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Metropolitan Wanspertatlon Asithority

g) Metre

One Gateway Plaza
Los Angeles. CA 90012-2952

ArthurT. Laaliy
chiçfEncutive Officer
213.922.6888 Tel
213.922.7447 Fax

metro net

July 1,2013

Dear Director:
Welcome to your new position on the Board of Directors of the Los Angeles County
Metropolitan Transportation Authority (Metro). You have come to Metro at a moment
of unprecedented activity in transportation planning and construction that will change
the face of Los Angeles County with more transportation options for our growing

population.

a

Metro's rail, bus and highway projects cover Los Angeles County, and programs like
Metro's response to growing ADA ridership, support for Positive Train Control, and the
agency's Rail Safety Ambassadors contribute to a safety first' culture that is the
agency's first priority. Supporting the agency's legislative priorities, helping to secure
funding to complete Metro's ambitious project agenda, and working with our local and
regional partners to ensure connectivity throughout the region are just some of the
issues we will address together. As always, ensuring that our policies meet the
mobility needs of the County's growing population and are fair and equitable is an
important part of our mandate.

at Metro to provide more safe, green and
efficient transportation options for millions of residents and commuters, as well as
visitors to our region. Thanks for stepping up to make this vision a reality. I look
forward to working with you.
You will be proud of the work we do here

Sincerely,

Arthur T. Leahy
Chief Executive Officer

.

A. Metro Formation
The Los Angeles County Metropolitan Transportation Authority, best known by its transit
services brand name 'Metro', was created by the State of California pursuant to AB 152
(Katz), which was signed by Governor Wilson on May 19, 1992 and took effect on February
1, 1993. Metro's responsibilities include those carried over from the three prior
transportation agencies formed by the State of California for Los Angeles County:

Los Angeles Metropolitan Transit Authority

(195 1-1964)

Southern California Rapid Transit District (1964-1993)
Los Angeles County Transportation Commission (1977-1993)
By law, Metro's mandate is to plan, construct, and operate a multimodal transportation
system, to set countywide transportation policy, and to administer local and regional
transportation programs. First adopted in 1991, the "M" logo of the Metro System is the
widely recognized public symbol of this coordinated network.
B.

Metro Today

Metro is unique among the nation's transportation agencies. Other agencies operate
transportation systems; Metro serves as transportation planner and coordinator, designer,
builder and operator for one of the country's largest, most populous counties. Ten million
people - nearly one third of California's residents - live, work, and play within its 1,433square-mile transit service area.
Recognizing that no one form of transit can solve urban congestion problems, Metro
provides a variety of transportation alternatives to address the needs of a growing and highly
diverse population in our region. Multimodal projects bus, light and heavy rail, bicycle,
pedestrian and highway improvements represent a practical effort to move people and goods
with safe, environmentally sustainable and reliable systems.
LACMTA employs approximately 9,291 people in a broad range of technical specialties and
services ranging from Metro Bus and Metro Rail operators and mechanics to construction
engineers and safety inspectors, from transportation planning professionals to customer

information agents.

Metro's primary responsibilities are the following:

Administration of funds for all Los Angeles County transit providers;
Planning and construction of light nil, heavy rail, and other fixed guideways for
buses and multi-passenger vehicles;
Highway construction funding and traffic flow management;
Researth and development of alternative energy sources for transit vehicles;
Air quality, environmental impact, land use, and economic development decisions
Promotion of the use of public transit services and rideshare programs.
Types of Projects Metro Plans, Constructs and/or Operates

An extensive bus and rail system;
Highway projects (typically done in partnership with the California Department of
Transportation (Caltrans)
Rilceways and pedestrian facilities
Local road and highway facilities
Carpool lanes
HOT lanes
Goods movement enhancements
The Freeway Service Patrol
Freeway Call Box System
511

Metrolink commuter rail service

.

See also:
Predecessor Agencies
Early History of Los Angeles Transit

Transit Agencies Timeline
Transit Family Tree

.

Bus and Rail Boardings: A combined 1.5 million bus and rail boardings EACH WEEKDAY

.

461,496,000

annual boardings on Metro bus and rail

Bus System:
. Second largest bus system in the United States
Nearly 16,000 bus stops
170 bus routes

o Dedicated busway, two freeway bus transitways
Metro funds 21 municipal bus operators.
Rail System:

Four light rail lines and two heavy rail lines
80 rail stations
87 miles of Metro Rail service
Metro provides funding for Metrolink regional rail service
o 220 miles of regional rail service
Bus and Rail Equipment:
2,228 CNG coaches, the largest alternative fuel transit bus fleet in the U.S.
275 rail cars
Pending purchase of all-electric buses

.

Metro currently has collective bargaining agreements with the following five unions
represented employees includes 493 part-time employees affiliated with UTU):
1.

2.

Amalgamated Transit Union ("ATU") (expires June 30, 2013)
Mechanics, Equipment Specialist, Service Attendant, etc.

2,262 full-time

(8,375

employees (FTEs)

American Federation of State, County and Municipal Employees Union (UAFSCME) (expires June
30, 2014)* - 666 FTEs

Supervisors, etc.
3.

4.

5.

International Brotherhood of Teamsters Union ("TEAMSTERS") (expires June 30,
Transit Security

Transportation Communications Union ("TCU") (expires June
Clerks in General Office, Transit Division, Warehouse, etc.
United Transportation Union ("UTU") (expires June
Transit Operators, Schedule Checkers, etc.

30, 2014)

30,

-

2013)*

4,619

-

2014)

93 FTEs

735 FTEs

employees including part-time

For copies of the current labor agreements, latest arbitration decisions, policies and department

contact information consult our intranet site at http://myrnetro/labor_contracts/Pages/default.aspx.
*LACMTA reached tentative agreements (TAs) with AFSCME and TCU. The TAs will be presented
to the Board for ratification in closed session at the June 28, 2013, Board meeting. Both contracts are

retroactive and would expire June

30, 2013.

For more information, contact Don Ott, Executive Director, Employee and Labor Relations

Metro

.
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Metro Operating Divisions and Other Major FaciLities
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Metro Operating Divisions and Other Major FaciLities
LOCATIONS

41J Main Office (99)
One Gateway Plaza. Los Angeles
(Cesar E. Chavez Av & Vignes SIt

Operations Control (60)
2000 E Imperial Hwy.
Willowbrook
RaiL

Central Maintenance Facility (301
900 Lyon SI. Los Angeles
(between Vignes St & LA River)
DIVISIONS

fl
fl
O
O
fl

Downtown Los Angeles
1130 E 6th St. Los Angeles
(6th St & Central Avi
Downtown Los Angeles
720 E 15th St. Los Angeles
(E 15th St & San Pedro SO
Cypress Park Division
630 W Av 28, Los Angeles
(Avenue 28 & Well St)

Arthur Winston Division
5625 Van Ness Ni, Los Angeles
(Van Ness Av & 54th Sti

Venice Division
100 Sunset Av, Venice
(Sunset Av & Pacific Or)

O
O
O

O
9
O
9
D
9
9

West Hollywood Division
8800 Santa Monica 01,
West Hollywood
(Santa Monica 81 & Palm Avi

Chalsworth Division
9201 Canoga Av, Chatsworth
(Canoga Ày & Nordhofl SU

TERMINALS/SHOPS!
OTHER FACILITIES

0
Q

Monte Division
3449 Santa Anita Av, El Monte
(Santa Anita Av & Ramona 81)

0

Los Angeles Division
742 N Mission Rd. Los Angeles

Q

El

Metro Blue Line Division
4350 208th SI, Long Oeach
(Del Ama Dl & Santa Fe Avi
Sun Valley Division
11900 Branlord SI, Sun Valley
(Branford St near GLenoaks Dl)

South Bay Division
450W Griffith St. Carson
(Griffith SI near Figueroa

5)

Q

300 S Santa Fe Ày, Los Angeles
(Santa Fe Av near 4th St)

Non-revenue vehicles

Q

West Los Angeles Transit Center
5702 Apple St. Los Angeles
(Fairfax Av & Washington Dl)

Bold Line Midway Yard
1800 Baker St. Los Angeles
Metro Green Line Division
14724 Aviation 81, Hawthorne

C

LAX City Bus Terminal
6111 W 96th SI, Los Angeles
(96th St near Sepulveda Dl)

Pico Rimpau Bus Terminal
4646 Pico Dl. Los Angeles
Heavy Rail Maintenance

of Way Facility
2845 Santa Fe Av, Los Angeles
(Sante Fe Av near 6th St)

Monte Terminal

TerminaL 25
1831 Toberman SI, Los Angeles
(Washington 81 & Toberman 50

Q

Vernon Yards
4462 Pacifk Bl, Vernon
(Vernon Av near Santa Fe Avi

3501 Sanla Anita Av, El Monte

Q

31

938 N Vignes St. Los Angeles
(Lyon St & Vignes SI)

Bauchet Street Warehouse
and Facilities Maintenance
490 Bauchet, Los Angeles

EL

111 W 18th St. Los Angeles
117th St & 18th St between

Terminal

Long Beach Facility
970W Chester Pt, Long Beach
(Chester Pt & 710 Fwy)

Maple Av Terminal
632S Maple Ni, Los Angeles
16th St & Maple Ày)

Terminal 28

Hill SI & Broadway)

7878 Telegraph Rd. Downey

(El Monte Station, Santa Anita Av
& Ramona Dl)

Metro Red Line Division

Q

Q

Light Rail Maintenance
of Way Facility
1680 E Imperial Hwy.
wittowbrook
PROJECT MANAGEMENT OFFICES

Crenshaw Light Rail
3695-3699 Crenshaw Dl,
Los Angeles

t?ic

Westside Subway and
Regional Connector
777 Figueroa. Los Angeles
(7th & Figueroal

Metro

.

.
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CEO

Agency

Email

Baza, Mark

Imperial County Transportation Commission
Alameda Corridor Transportation Agency (ACTA)

jdohertyacta.org

Doherty, John
DePallo, Michael
lkhrata, Hasan
Johnson, Darell

Metrolink (SCRRA)

DePallom)scrra.net

Southern California Association of Governments (SCAG)

ikhratascag.ca.gov
djohnson@octa.net
dkettlegoventura.org

Schuiling, Ty
Wallerstein, Barry

Orange County Transportation Auth. (OCTA)
Ventura County Transportation Corn (VCTC)
Port of Los Angeles
L.A. County Metropolitan Transportation Authority (LACMTA)
Port of Long Beach
Transportation Corridor Agencies Toll Roads
Riverside County Transportation Commission(RCTC)
The ACE Project
San Bernardino Association of Governments (SAN BAG)
Air Quality Management District (AQMD)

Staff

Agency

Email

Rivera, Connie

Shahrzad, Amiri
Yeager, Marisa
Casalino, Nicole

ACTC
LACMTA
LACMTA
LACMTA

connie. rivera ®acta,org
AmiriS@metro.net

Crary. Gray
Bruno, Patricia

Metrolink
Metrolink

Primmer, Marnie

Mobility 21
OCTA
OCTA

Kettle, Darren
Knatz, Geraldine
Leahy, Art

Christopher
Margo, Thomas
Mayer, Anne
Christoffels, Mark
Lytle,

S

markbaza©imperialctc.org

Engelberg, Barry

Minion,C

-

Port of Los Angeles

gknatz)portIa.org
lea hya() metro.net

lytie®polb.com
tmargo@thetollroads.com
amayer@rctc.org
thristoffelsm@theaceproject.org
tschuiling sanbag.ca.gov

bwallerstein@agmd.gov

YeagerM()metronet
casalinon® metro.net
raryg scrra, net
brunop () scrra. net
c

mprimmerrnobility21.com
berigelberg@octa.net
cminion()octp.net
kcartwright@portfa.org

Cartwright, Kerry
Love, Tanya
De Haan, Peter
Quon, Cindy
McCarthy, James
Martell, Sylvia
Elattar, Sandra
Wolfe, Raymond
Mammano, Vincent

RCTC
VCTC

tiove® rctc. org

Caltrans
Caltrans
Caitrans
Caltrans
Caltrans
FHWA

ci ndy.quori ® doLca.go

Backlund, Richard
Neely, Sharon

FHWA
SCAG

Richard, Backlurid@dot.gov

Metro

pdehaangoventura.oig
james. mccarthy®dot,cgov
sylvia martelhdot.ca.gov

sandra.elattardot.ca.gov
ray w wolfe@dot.ca.gov

vincent, mammano(dot.gov

neelvscag.ca.gov

.
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MTh BOARD CHAIR APPOINTEES

,,:

Committee

.

Description

Advanced Transit
Vehicle Consortium
(ATVC)

Consortium to improve bus service through the
Fuel Cell-powered A11'B; improve air quality
with zero- to low-emission vehicles; capture
economic benefits from fuel cell
manufacturing; and create new high
technology jobs.

Alameda Corridor
Transportation
Authority (ACTA)

Responsible for managing the design and
construction of the Alameda Corridor,
Composed of five agencies: MTA, City of LA,
City of Long Beach, Port of Long Beach and
Port of Los Angeles.

Citizens Advisory
Council (CAC)

The CAC consults, obtains and collects public
input on matters of interest and concerns to the
Community and communicates the CAts
recommendations with respect to such issues
to the MTA.

Member
P. o' Connor
M. Antonovich

A. Villaraigosa
J. Fasana

W. Burke
Z. Yaroslavsky

D. Knabe

Alternate
Bohike
Cano
De Ia Vega

C.Liu
Rescatvo

Membership Bylaws
One member of Board of Supervisors or an
alternate; Mayor of Los Angeles or an
alternate; MTA Director or altemate
appointed by MTA Chair, Board Member of
the South Coast Air Quality Management
District or an alternate; remaining 2
directors shall be appointed by a majority of
the directors listed above.

vacant

5th Member = Councilperson representing
the Harbor District of Los Angeles;
Alternate = Councilperson appointed by
Mayor 7th Member and Alternate =
appointed by MTA (5 year term).

Not Applicable

Each Director may appoint four members.
While a three-year term is specified, Board
Directors can make new appointments at
any time.

Andrew Westall,
Senior Deputy,
Established by SB 504 to award and oversee
Exposition Joint
Council member
Council District 10, Board consists of 7 members with 4 year
final design and construction contracts for LA
Powers Authority
terms. One member and One alternate
Herb Wesson, City 200 N Spring St.
Exposition Metro Line Light Rail Project from
(Expo JPA)
of Los Angeles
appointed by MTA Chair.
Los Angeles CA
7th St. and Flower to Downtown Santa Monica
90012 (213) 4737010
The bylaws allow the MIA Board Chair,
Dwight D. Ham
(LACMTA ChairCounty Board of Supervisors Chair, and the
Mayors of Los Angeles, Long Beach and
Hal Bemson)
Independent Citizens
Reviews transportation sales tax expenditures, Brian Russell (LB)
Pasadena to each appoint one member
Proposition A/C
who must live in Los Angeles County but
hold public hearings and issue reports thereon. Emma Darakjy
Committee
(Pasadena)
cannot be an elected official. While a twoyear term is specified, new appointments
Russ Lesser
(County)
can be made at any time.

MTA Appointee

1

Revised: 6/412013

MTA BOARD CHAIR APPOINTEES
Committee

Description

Member

Alternate

Membership Bylaws

Joint Powers Authority composed of MTA.

Nb, OCTA, Caltrans and four-ex-officio
Los Angeles-San
Diego Rail Corridor
Agency (LOSSAN)

members. Provides for efficient inter-city rail
services in the LA-San Diego rail corridor.
Coordinates capital improvements along the
corridor; develops capital programs to secure
funding from state and federal governments:
coordinates and conducts a legislative and
lobbying program for LOSSAN corridor issues,
especially those that give voice to funding
needs and Inequities.

Diane DuBois
(Appointed by Ara
Najarian)
David Golonski
(Appointed by
Michael
Antonovich)

An 8-member entity created by State law,
which allocates $12 million annually in AB2766
Mobile Source
discretionary funds from a portion of an annual
Reduction Committee $4 DMV surcharge. Revenue funds programs Steve Veres
(AQMD MSRC)
that reduce air pollution from motor vehicles,
MTA represents its interests and those of LA
County jurisdictions.

Pasadena Blue Line
Joint Powers
Authority

Board has all the authority necessary to
design, procure and build the Pesadena Gold
Line.

Created to transfer certain functions formerly
Public transportation
performed by the MbA to the corporation.
Service Corporation
Primarily allows participation in the California
(PTSC)
Public Employees Retirement System.

MTA

.ntee

John Fasana

Vacant (League)
Vacant (City)
Vacant (County

Karen Heit
Beatrice Proo
(Both appointed by
Ara Najarian)

Under LOSSAN bylaws, the MbA appoints
two members. One must be an MbA Board
Member, the other must be a non-Board
member from a corridor city. No term is
specified.

Brad McAllister

Under MSRC bylaws, the MTA appoints
one member, who must be an elected
official, and one altemate, who is not an
elected official. No term is specified.

vacant

The Board Chair appoints one member.
While a four-year term is specified, the
Board Chair may make a new appointment
at any time.

Not Applicable

The Mayor of Los Angeles, Chair of the LA
Board of Supervisors and the City Selection
Committee may each appoint one member.
No term is specified.

RevisedO13

Regional Partner/General Managers' Group Roster
Ms. Shelly Lyons Verrinder
Executive Director
Access Services, Inc.
PC Box 71684
Los Angeles, CA 90071
Phone: 213-270-6000
Fax: 213.270-6058

Mr. Art A. Ida
Transportation Director

Iyonsasila.org

art.ida©culvercity.org

Ms. Julie Austin
Executive Director
Antelope Valley Transit

Mr. Doran Barnes
Executive Director

Authority
42210 6th Street West
Lancaster, CA 93534
Phone: 661.729-2206
Fax: 661-726-2615

jaustin®avta.com
Ms. Dominic Lazzaretto
City Manager
Arcadia Transit
PC Box 60021

Arcadia, CA 91066
Phone: 626-5 74-5401
Fax:

dlazzaretto@ci.arcadia.ca.us
Joyce Rooney

Transit Manager

of Redondo Beach
415 Diamond Street
Redondo Beach, CA 90277
Phone: (310) 318-0631 x2670
Fax: (310) 9376621

City

Joyce. rooneyredondo.org

Mr. Matthew Hawkesworth
Finance Director/Treasurer
Claremont Dial-A-Ride
207 Harvard Ave.
Claremont, CA 91 711
Phone: 909-399-5488
Fax: 909-399-5366
mhawlcesworth@d.claremontca.us

Culver CityBus
4343 Duquesne Av.
Culver City, CA 90232
Phone: 310-253-6545

Fax:310-6513

Foothill Transit
100S. Vincent Avenue,
Suite 200
West Covina, CA 91790
Phone: 626-931-7200
Fax: 916-931-7300

5555 Jillson Street
Commerce, Ca. 90040
Phone: 323-887-4419
Fax: (323) 724.2776

cliudem@cLcommerce.ca.us

Updated 6/12 by mb

400 S. Taylor Ave.
Montebello, CA 90640
Phone: 323.558-1625 ext. 101
Fax: 323.887.4643
ajackson©cityofrnontebello.com

Mr. Jim Parker
Director of Transportation
Norwalk Transit Systems
12650 E. Imperial Hwy.
Norwalk, CA 90650
Phone: 562-929-5533

Far
jparker©cLnorwalk.ca.us

Jack Gabig

Adrian Aguilar
Transit Manager
Santa Clarita Transit
28250 Constellation Road
Santa Clarita, CA 91355

General Manager
Gardena Municipal Bus Lines
13999 South Western Ave
Gardena, CA 90249
Phone: (310) 965-8801
Fax:310-539-1989

Phone: 661-295-6305
Fax:

jgabig@gardenabus.com

aagui lar@ santa-cIa rita .com

Kevin D. Prelgovisk
Assistant City Manager
La Mirada Transit
13700 La Mirada BI.
La Mirada, CA 90638

Mr. Ed King
Director of Transit Services
Santa Monica's Big Blue Bus
1660 7tb Street
Santa Monica, CA 90401
Phone: 310-458-1975 ext. 5846
Fax: 310-450-4847
ed kingc smgov. net

Phone: 562-943-0131 x2321
Fax: 562-943-3666

kprelgovisk@cityoflamirada.org
Mr. James Lefton
Executive Officer, Transit
Services

LADOT
100 S. Main St.. 10th Floor
Los Angeles, CA 90012
Phone: 213-972-8408

james.lefton@lacity.org
Mr. Larry Jackson
President, CEO
Long Beach Transit
PG Box 731
Long Beach, CA 90801
Phone: 562-591-8753
Fax: 562-218-1994

ljackson@lbtransit.com

C

Director of Transportation
Montebello Bus Lines

dbarnes@foothilttransft.org

Fax:

Mr. Claude McFerguson
Director ofTrarisportation
Commerce Bus Lines

Ms. Aurora Jackson

Ms. Kim Turner
Transit Director
Torrance Transit
20500 Madrona Ave.
Torrance, CA 90503
Phone: 310-618-6245
Fax: 310-618-6229

kturner®torranceca.gov

Mr. Arthur 1. Leahy
Chief Executive Officer
Metro
One Gateway Plaza MS 99-25-1
Los Angeles, CA 90012
Phone: 213.9224388
Fax: 21 3-922-7447
leahya@metro.net

.

Mr. Paul C. Taylor
Deputy Chief Executive Officer
Metro
One Gateway Plaza MS 99-25-1
Los Angeles, CA 90012
Phone: 213-922-3838

Fax:213-922-2447

taylorp@metro.net
Frank Alejandro
Chief Operating Officer
Metro
One Gateway Plaza MS 99-25-2
Los Angeles, CA 90012
Phone: 21 3-922-4753
Fax: 21 3-922-2003

alejandrof@metro.net

.
Updated 6/12 by

mb

ABOUT METROLINK

ABOUT RAIL 2 RAIL®

Orange, Riverside, San Bernardino
ntura Counties formed the Southern California Regional
thority to develop Metrolink, a regional commuter train
R
system. Today, Metrolink trains serve 55 stations in Southern
California, carrying thousands of long-distance commuters to
centers of employment such as Burbank, Glendale, Irvine and
Downtown Los Angeles. Trains are also popular with group
frovelers, taking students on field trips and families
to recreational destinations throughout the region.

The Rail 2 Rail® program is a partnership between Metrolink
and Amtrak, providing many rail passengers more train service
between Oceanside and Oxnard at no additional cost.

In 1991, Los Angeles,

a

Metrolink Monthly Pass holders currently may ride any
Amtrak Pacific Surfliner train or bus within the origin and
destination of their pass for no additional cost. Look for future
changes at metrolinktrains.com

* Metrolink/Amtrak
map and

shared stations are indicated by a star on
on the station list below.

the system

For more information about Metrolink and the Rail 2 Rail® program, visit metrolinktrains.com or call 800-371-5465(UNK)..

Trains run from Lancaster to Los Angeles, paralleling the Antelope Valley Fwy (State
Route 14) and Golden State Fwy. (1-5). The 76-mile trip takes 1 hour and 40 mins.

Costa Mesa Fwy.

LANCASTER

SANTA (1.ARITA

SUN VALLEY

2 hours and 25 mins.

44812 N. Sierra Hwy.

22122 Soledod Canyon Rd.
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California Public Utilities Code
HAPTER 2. Creation ofCommissionsfl3005o. - 130059.]
(Chapter2added by Stats.

1976, Ch. 1333.)

130051.

The Los Angeles County Metropolitan Transportation Authority consists of 14 members, as follows:
(a) Five members of the Los Angeles County Board of Supervisors.

If the number of members of the Los Angeles County Board of Supervisors is increased, the authority shall,
within 60 days of the increase, submit a plan to the Legislature for revising the composition of the authority.
(b)

The Mayor of the City of Los Angeles.

(c) Two public members and one member of the City Council of the City of Los Angeles appointed by the
Mayor of the City of Los Angeles.

(d) Four members, each of whom shall be a mayor or a member of a city council, appointed by the Los
Angeles County City Selection Committee. For purposes of the selection of these four members, the County
of Los Angeles, excluding the City of Los Angeles, shall be divided into the following four sectors:
(1)

The North County/San Fernando Valley sector.

(2)

The Southwest Corridor sector.

(3)

The San Gabriel Valley sector.

Metro

(4)

The Southeast Long Beach sector.

The League of California Cities, Los Angeles County Division, shall define the sectors. Every city within a
sector shall be entitled to vote to nominate one or more candidates from that sector for consideration for
appointment by the Los Angeles County City Selection Committee. A city's vote shall be weighted in the
same proportion that its population bears to the total population of all cities within the sector.
The members appointed pursuant to this subdivision shall be appointed by the Los Angeles County City
Selection Committee upon an affirmative vote of its members which represent a majority of the population
of all cities within the county, excluding the City of Los Angeles.

The members selected by the city selection committee shall serve four-year terms with no limitation on the
number of terms that may be served by any individual. The city selection committee may shorten the initial
four-year term for one or more of the members for the purpose of ensuring that the members will serve
staggered terms.
(e) lithe population of the City of Los Angeles, at any time, becomes less than 35 percent of the combined
population of all cities in the county, the position of one of the two public members appointed pursuant to
subdivision (c), as determined by the Mayor of the City of Los Angeles by lot, shall be vacated, and the vacant
position shall be filled by appointment by the city selection committee pursuant to subdivision (d) from a
city not represented by any other member appointed pursuant to subdivision (d).
(f)

One nonvoting member appointed by the Governor.

(AmendS by Stats. 199Z

Cli. 900,

Sec

2. Effective Jan uazy 1, 1998-)

S
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and Procedures
mended October 23, 1997

Excerpt from Board Rules

D. Chief Executive Officer, Board Secretary, General Counsel, Ethics Officer and
Inspector General.

The Chief Executive Officer, Board Secretary, General Counsel, Ethics Officer and Inspector General shall
be appointed by the affirmative votes of a majority of the members of the Board, and may be removed by the
affirmative votes of a majority of the members of the Board of Directors. The Chief Executive Officer shall
be removed only upon the occurrence of one or both of the following: (1) a two-thirds majority of the
members of the Board votes for removal; or (2) the Chief Executive Officer violates a federal or state law,
regulation, local ordinance or policy or practice of the Authority related to ethical practices, including but not
limited to, the acceptance of gifts or contributions. Salaries for these officers shall be set by the Board of
Directors and reviewed annually. All Board appointed Officers shall attend meetings of the Authority and
shall be entitled to participate in the deliberations, but shall not have a vote as to any matter before the
Authority.
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California Public Utilities Code Sections
130051.10. (a) The members of the Los Angeles County Metropolitan Transportation
Authority shall be appointed rio later than February 1, 1993. The authority shall have no
powers, duties, or responsibilities until February 1, 1993.
(b) From February 1, 1993, until April 1, 1993, the Los Angeles Metropolitan
Transportation Authority, exclusively, may exercise any of the powers of the board of
directors of the Southern California Rapid Transit District and the governing body of the
Los Angeles County Transportation Commission, except those powers that the authority
has expressly delegated to the district or to the commission.
130051.11. (a) The Los Angeles County Metropolitan Transportation Authority may
determine its organizational structure, which may indude, but is not limited to, the
establishment of departments, divisions, subsidiary units, or similar entities. Any
department, division, subsidiary unit, or similar entity established by the authority shall
be referred to in this chapter as an "organizational unit." The authority shall, at a
minimum, establish the following organizational units:
(1) A transit construction organizational unit to assume the construction
responsibilities for all exclusive public mass transit guideway construction projects in
Los Angeles County.
(2) An operating organizational unit with the following responsibilities:
(A) The operating responsibilities of the Southern California Rapid Transit District on
all exclusive public mass transit guideway projects in the County of Los Angeles.
(B) The operation of bus routes operated by the Southern California Rapid Transit
District, and all the duties, obligations, and liabilities of the district relating to those bus

routes.
(3) A transportation planning and programming organizational unit with all planning
responsibilities previously performed by the Southern California Rapid Transit District

dr?'k
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and the Los Angeles County Transportation Commission.
(b) Nothing in this section shall be construed to require specific bus routes to be
operated. The authority or the operating organizational unit may make any adjustment
with respect to bus routes, bus services, or both, which is within the power of the Los
Angeles County Transportation Commission, or the Southern California Rapid Transit
District.
(c) Any obligations of the Southern California Rapid Transit District arising out of a
collective bargaining agreement entered into by the district shall be the exclusive
obligations of the Los Angeles County Metropolitan Transportation Authority. It is the
intent of the Legislature that the rights or obligations under any collective bargaining
agreement in existence on January 1, 1993, not be enlarged or diminished by this
section or any other provision of the act which added this section.
(d) No collective bargaining agreement entered into by the Southern California Rapid
Transit District on or after January 1. 1993, shall be effective unless approved by the
Los Angeles County Metropolitan Transportation Authority. The authority's approval of
an agreement shall cause the agreement to be binding upon the authority.
(e) On and after April 1, 1993, any reference to the Southern California Rapid Transit
District in Artide 10 (commencing with Section 30750) of Chapter 5 of Part 3 of Division
10 is deemed to refer to the Los Angeles County Metropolitan Transportation Authority.
(1) The Los Angeles County Metropolitan Transportation Authority may
administratively delegate to an organizational unit or to its chief executive officer any
powers and duties it deems appropriate. Powers and duties which may be delegated to
an organizational unit include, but are not limited to, the following:
(1) The power of eminent domain.
(2) Approval of contracts, except the final approval of labor contracts.
(3) Hearing and resolving bid protests.
(g) The Los Angeles County Metropolitan Transportation Authority shall establish a
citizens' advisory council pursuant to subdivision (d) of Section 130105.
130051.12. (a) The Los Angeles County Metropolitan Transportation Authority shall, at
a minimum, reserve to itself exclusively, all of the following powers and responsibilities:
(1) Establishment of overall goals and objectives to achieve optimal transport service
for the movement of goods and people on a countywide basis.
(2) Adoption of the aggregate budget for all organizational units of the authority.
(3) Designation of additional included municipal operators pursuant to subdivision (f)
of Section 99285.
(4) Approval of final rail corridor selections.
(5) Final approval of labor contracts covering employees of the authority and
organizational units of the authority.
(6) Establishment of the authority's organizational structure.
(7) Conducting hearings and the setting of fares for the operating organizational unit
established pursuant to paragraph (2) of subdivision (a) of Section 130051.11.
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Board of Director's Code of Conduct
Consisting of:
ADMINISTRATWE CODE 5-10

&
PUBLIC UTILITIES CODE
S130051 .20, §130051.25

& 5130600130730

5-10-010 Incorporation of Statutory Provisions. The provisions of Chapter 6,
entitled Code of Conduct for the Board of the Los Angeles County Metropolitan
Transportation Authority, of Division 12 of the Public Utilities Code
(commencing with Section 130600), and Public Utilities Code Section
130051.20, along with such other provisions as are included in this chapter,
shall constitute the code of conduct for members of the Board of Directors. Any
other code of conduct for Board Members which is in existence on the effective
date of this chapter is repealed.
5-10-020 Enforcement and Sanctions.
A.An alleged violation of this chapter by any member of the Board of Directors
or by a member or his or her staff shall be referred to the Inspector General for
investigation. Upon completion of the investigation, and if the matter has been
determined not to be criminal in nature and can be disclosed, the Inspector
General shall report the findings to the Board of Directors. If the matter is
determined to be criminal in nature, the Inspector General shall refer the matter
to the appropriate enforcement authorities for prosecution.
B. For any matter reported to the Board of Directors under paragraph A., the
Board shall determine the appropriate sanction, if any, to be imposed. The
sanction imposed should depend upon the severity of the violation and may be
progressive unless the violation is determined to be so egregious as to warrant
more severe action as an initial sanction.
C. The Board of Directors may consult with the Inspector General, the Ethics
Officer and/or the General Counsel for an opinion regarding the sanctions
appropriate for any violation. The sanctions imposed may include any of the
following:
.Public or private censure by the Board of Directors;
2.Disqualiflcation from participation in any discussion or vote on
the matter related to the violation;
3.Removal of the Board member from one or more Board
committees for a specified period of time;
4.Permanent removal of the Board member from one or more
Board committees;
5.Suspension from all Board of Director actions for a period of
time;
6.A monetary fine in an amount determined by the Board of
Directors, including but not limited to, forfeiture of the stipend
for participation as a member of the Board of Directors; and
1

7.Any other sanction determined by the Board of Directors to be
appropriate and reasonable based upon the nature of the
violation.
D. In an instance where a violation of this chapter has been
committed by a person who is staff to a member of the Board
of Directors, in addition to any sanction imposed on the staff
member, a sanction may be imposed on the member of the
Board of Directors to whom that staff member reported if the
Board of Directors determines that the member of the Board
of Directors knew or reasonably should have known of the
conduct of the staff member which violated this chapter.
E. If a violation of this chapter results in a criminal prosecution
or the imposition of civil liability, the Board of Directors may
recommend additional sanctions after the criminal or civil
proceedings are completed.
130051.20. (a) (1) No construction company, engineering firm,
consultant, legal firm, or any company, vendor, or business
entity seeking a contract with the Los Angeles County
Metropolitan Transportation Authority shall give to a member,
alternate member, or employee of the authority, or to any
member of their immediate families, a contribution of over ten
dollars ($10) in value or amount. A "contribution" includes
contributions to candidates or their committees in any federal,
state, or local election. (2) Neither the owner, an employee, or
any member of their immediate families, of any construction
company, engineering firm, consultant, legal firm, or any
company, vendor, or business entity seeking a contract with
the authority shall make a contribution of over ten dollars
($10) in value or amount to a member, alternate member, or
employee of the authority, or to any member of their
immediate families. (3) No member, alternate member, or
employee of the authority, or member of their immediate
families, shall accept, solicit, or direct a contribution of over
ten dollars ($10) in value or amount from any construction
company, engineering firm, consultant, legal firm, or any
company, vendor, or business entity seeking a contract with
the authority. (4) No member, alternate member, or employee
of the authority shall make or participate in, or use his or her
official position to influence, a contract decision if the
member, alternate member, or employee has knowingly
accepted a contribution of over ten dollars ($10) in value in
the past four years from a participant, or its agent, involved in
the contract decision. (5) No member, alternate member, or
employee of the authority, or member of their immediate
families shall accept, solicit, or direct a contribution of over
ten dollars ($10) in value or amount from a construction

company, engineering firm, consultant, legal firm, or any
company, vendor, or business entity that has contracted with
the authority in the preceding four years. (b) A member,
alternate member, or employee of the authority who has
participated as a decisionmaker in the preparation, evaluation,
award, or implementation of a contract and who leaves the
authority shall not, within three years of leaving the authority,
accept employment with any company, vendor, or business
entity that was awarded a contract as a result of his or her
participation, evaluation, award, or implementation of that
contract.
130051.25.

(a) For the purpose of this section, "recordable injury" means
any injury requiring treatment beyond simple first aid. (b) A
construction firm that contracts with the Los Angeles County
Metropolitan Transportation Authority shall report total
recordable injuries to the authority on a monthly basis. (c) The
authority shall annually determine if the number of recordable
injuries reported to the authority during the preceding calendar
year exceeded the national average of similar injuries as
reported by the Bureau of Labor Statistics for the most recent
published year. If the authority determines that the number of
recordable injuries reported to the authority during the
preceding calendar year exceeded the national average, the
authority shall not base any safety bonus program for
contractors on injuries that result in lost time, and shall base
such a program on the overall rate of recordable injuries.

130600. For purposes of this chapter, the following terms have

the following meanings:
"Board" means the board of directors of the Los
Angeles County Metropolitan Transportation Authority.
(b) "Entitlement for use" indudes all contracts except
competitively bid, labor, or personal employment
contracts, regardless of whether an individual accepts,
solicits, or directs the ontribution for himself or herself or
on behalf of any other candidate or committee.
(a)

(d)

"Gifi" has the same meaning as defined in Section
82028 of the Government Code.

(e)"lndirect investment or interest" means any
investment or interest owned by the spouse or dependent
children of an individual, by an agent on behalf of the

individual, or by a business entity or trust in which the
individual, the individual's agents, spouse, or dependent
children own directly, indirectly or beneficially a 10 percent
interest or greater.
"Participant" means any person. other than a party, as
defined in subdivision
(g), who is not a party but who actively supports or opposes a
particular decision in a proceeding involving a license
permit or other entitlement for use, including contract
actions, and who has a financial interest in the decision.
A person actively supports or opposes a particular
decision in a proceeding if he or she lobbies in person the
board members or MTA employees, testifies in person
before the MTA. or otherwise acts to influence officers of
the agency.
(f)

means any person who files an application for, or
is the subject of, a proceeding involving a license, permit,
or other entitlement for use to competitively bid on
contracts, induding contract amendments and change
orders.

(g) "Party"

means the Los Angeles County Metropolitan
Transportation Authority.

(h) "MTA'

130605. Any reference in this chapter to "chief executive officer,"
"general counsel," "counsel," "inspector general," "board
secretary," or "secretary" is to the officers of the Los Angeles
County Metropolitan Transportation Authority appointed
under Sections 130051.9 and 130051.25.
130610. (a) The board shafl appoint an ethics officer, who shall report
to the board.
(b) When in doubt as to the applicability of any provision of
this chapter to any particular situation, a board member
shall contact the general counsel or the ethics officer for
advice.
130615. (a) The provisions of this chapter shall be enforced by the

inspector general.
of this chapter that is also a violation of
other state law or of local or federal law may also be
prosecuted by the appropriate authority.
(c) Upon notice of a possible violation of this chapter, the
board shall refer the matter to the inspector general for
investigation. Upon completion of the investigation, if
(b) Any violation

officer, principai, or partner, or is a shareholder who holds more
than 10 percent of the stock in the company, for a period of 12
months after the board member has left the board.
130720. Board members shall fIle Statements of Economic Interest with the
ethics officer pursuant to state law, within 30 days of assuming office,
annually, and within 30 days of leaving office.
(b) Board members shall fIle an addendum to the statement required
under subdivision (a), disclosing all financial interests both
within and outside Los Angeles County, including those financial
interests received during the reporting period by all entities in
which the member is an officer, principal, partner, or major

shareholder.

the Statement of Economic Interest or
addendum shall be filed within 30 days of the occurrence of the
change.

c) Any amendments to

130725. Any person who receives compensation to regularly provide advice,
recommendations, or counsel to board members regarding MTA
activities shall file a Statement of Economic Interest with the MTA
within 10 days of the commencement of the consultant relationship
and shall update that statement within 30 days of the end of each
calendar quarter. This requirement does not apply to a full time
employee of a governmental entity who is already required to file a

statement.
130730. Any person who regularly provides advice, recommendations, or
counsel to board members regarding MTA activities and also advises
another agency or entity that has a financial interest in an item before
the board shall be prohibited from giving advice to board members
and MTA staff regarding that item.

SECTION 1: MEETINGS
1.1 Meetings
Amended October 23, 1997
A. Regular Meeting. The regular meeting of the Los Angeles County Metropolitan
Transportation Authority (MTA) shall be held the fourth Thursday of each month
commencing at 9:30 a.m., or at a date and time designated by the Chair, at the MTA
Headquarters Building, One Gateway Plaza, Los Angeles.

Adopted June, 23 1993
B. Annual Meeting. The regular meeting in June will be deemed the annual meeting.
C. Special Meetings. Special meetings of the Los Angeles County Metropolitan
Transportation Authority may be called in the same manner provided by Section 54956
of the Government Code.

Amended October 23, 1997
D. Adjourned Meetings. The Los Angeles County Metropolitan Transportation Authority
may adjourn any regular, adjourned regular, special or adjourned special meeting to a
time and place specified in the order of adjournment in accordance with Section 54955
of the Government Code.
Adopted June 23, 1993
1.2 Quorum. A majority of the voting members of the Board of Directors of the Los
Angeles County Metropolitan Transportation Authority shall constitute a quorum, and,
except for any decision for which more than a majority vote is specifically required, all
action at a meeting shall require the affirmative vote of a majority of the voting members
of the Board.

Amended October 23, 1997
1.3 Committee of the Whole. At any meeting not held due to lack of a quorum, the
members present, if less than a quorum of the Authority, may constitute themselves a
"Committee of the Whole", for purposes of discussing agenda matters or any other
matter of interest to the members present. The Committee shall automatically cease if a
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quorum is reached.
Amended October 23, 1997
1.4 Committees.
A. Designation. The Metropolitan Transportation Authority shall have at a minimum five
standing committees, i.e., Executive Management, Operations, Finance & Budget,
Planning & Programming, and Construction. The Chair may designate other standing
and ad hoc committees subject to concurrence of the Board and shall make
appointments to all committees. The Board may delegate to committees any
responsibilities authorized by law including the power to approve contracts with a fourfIfths

S

vote.

Adopted October 23, 1997
B. All contractual items approved by a Committee under the delegation of MTA Board
authority shall be brought forward to the full MTA Board in the form of an Agenda
addendum to the full Board Consent Calendar as a "Consent Calendar - Committee
Approvals" and ordinarily approved by the full Board as pan of the Consent Calendar by
reference.
Adopted June 23, 1993
C. Committee Quorum. A majority of the members of a committee shall constitute a
quorum. Fifty percent (50%) of the members of a committee with an even number of
members shall constitute a quorum for that committee. When a committee cannot
establish a quorum, a visiting MTA member may be temporarily appointed by the chair
of the committee to sit as a substitute member of the committee during that meeting.
Also, any member present may participate in any discussion.

Adopted September 27, 1995
1). Construction Committee Ex.Offlcio Members. There shall be three (3) ex-offlcio
members appointed to the Construction Committee who shall have expertise in the field
of heavy construction projects. One ex-offlcio member is to be nominated by Board
members representing each of the three constituent groups, i.e., City of Los Angeles,
County of Los Angeles, and League of California Cities, Los Angeles Division. These
ex-oflIcio members shall be governed by all applicable Conflict of Interest laws and
Board adopted rules, including those pertaining to the filing of Statements of Economic
Interest.

S

Amended December 2, 1999
E. Committee Actions. All actions taken by a committee, other than actions requiring a
4/5 vote, shall require the affirmative vote of a majority of all appointed committee
members. Mi actions taken by a committee which require a 4/5 vote for approval shall
require the affirmative vote of 4/5 of all appointed committee members. Any agenda
item which does not receive a sufficient vote for approval as required by this section
shall be forwarded to the full board for consideration without recommendation by the
committee.
Adopted June 23, 1993

C
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1.5 Ralph M. Brown Act. All meetings of the Los Angeles County Metropolitan
Transportation Authority shall be conducted in the maimer prescribed by the Ralph M.
Brown Act (Chapter 9, commencing with Section 54950, Part 1, Division 2, Title 5 of the
Government Code). Al] Committees and Subcommittees which make recommendations
to the Authority Board shall also be conducted in the manner prescribed in the Ralph M.
Brown Act notwithstanding the less than a quorum exception.
1.6 Robert's Rules of Order. The proceedings of the Board shall be governed by the
provisions of law applicable thereto and, except as herein provided, suspended, or
modified from time to time by the Board, by Robert's Rules of Order, newly revised.
Provided, further, that the failure to follow Robert's Rules of Order shall not invalidate
any action taken. The General Counsel shall act as parliamentarian and, on request of
the Chair, shall give parliamentary advice. To the extent that these rules and
procedures are inconsistent with Robert's Rules of Order, these rules shall supersede
Robert's Rules of Order.

Amended July 31, 1997
1.7 Miscellaneous Provisions.
1. All Board members shall address the Chair to request to speak and shall be
recognized in the order requested.
2. The committee chair and/or maker of the motion shall each have up to five (5)
minutes to open debate on each non-consent calendar item. Each of the remaining
Board members may then speak for up to three (3) minutes.
3. Board members may speak again for up to three (3) minutes each on an item. All
Board members desiring to speak shall have the opportunity to speak once before other
Board members speak again.
4. The committee chair and/or maker of the motion shall each have up to three (3)
minutes to dose the debate.
A. Board Member Discussion.
Amended October 23, 1997
B. Request To Address The Board or Committee On Agenda Items. All requests to
address the Board or Committee on either agenda or non-agenda items shall be
submitted to the Board Secretary in writing prior to the start of each meeting. Requests
to speak shall be taken in the order received, subject to the provisions in section 1.7.C.
The Board shall reserve the right to limit redundant or repetitive public comment.
C. Addressing The Board. No person shall address the Board or Committee until he/she
has first been recognized by the Chair. All persons addressing the Authority shall give
their name for the purpose of the record.

Adopted July 31, 1997
1. Agenda Items - The Board shall provide an opportunity at Board meetings for the
public to address the Board on each agenda item for up to five (5) minutes on each
item, or at the discretion of the Chair. This requirement shall not apply if the opportunity
for public comment on the item was previously provided by a Board committee or
meeting at which a quorum was present and the item has not substantially changed
since the committee hearing. (This requirement is in addition to any other hearing
requirement specifically imposed by law.)
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Items - The Board shall provide an opportunity at Board meetings for
the public to address the Board on non-agenda items within the subject matter
jurisdiction of the Board for up to twenty (20) minutes at the conclusion of each Board
meeting, or at the discretion of the Chair.
2. Non-Agenda

.

Adopted June 23, 1993
1. Disorderly, contemptuous or insolent behavior toward the governing board or any
member thereof, tending to interrupt the due and orderly course of said meeting;
2. A breath of the peace, boisterous conduct or violent disturbance, tending to interrupt
the due and orderly course of said meeting;
3. Disobedience of any lawful order of the Chair, which shall include an order to be
seated or to refrain from addressing the governing board; and/or,
4. Any other interference with the due and orderly course of said meeting. Any person
so removed shall be excluded from further attendance at the meeting from which he/she
has been removed, unless permission to attend be granted upon motion adopted by a
majority vote of the governing board, and such exclusion shall be executed by the
Sergeant-at-Arms upon being so directed by the Chair.
5. Annually, the Chair will appoint a Sergeant-at-Arms to provide for the orderly conduct
of persons attending MTA Meetings.
D. Removal from the Meeting. The Chair shall order removed from the meeting any
person who commits any of the following acts in respect to a regular or special meeting
of the Los Angeles County Metropolitan Transportation Authority:
Adopted October 23. 1997
1.8 Directors' Special Items. All Directors' special items shall be submitted to the Board
Secretary and referred to the appropriate committee by the Chair. The committee chair
shall agend.ize the item for consideration at the next committee meeting.
Notwithstanding the foregoing, a Director may request that an item be agendized for a
full Board Meeting; also items that are time sensitive and require consideration prior to
the next committee meeting shall be agendized for the next Board meeting. Amending
and substitute motions for items already on the Board agenda shall not be subject to
these provisions.
1.9 Pulling items from Consent Calendar.
A. All requests to pull an item for discussion from the consent calendar of the Board
agenda shall be made to the Chair and Board Secretary at least thirty (30) minutes
before the posted start of the Board meeting.
B. A Director may request that an item be pulled from the Consent CalendarS
Committee Approvals, (as described in Section 1.4.8) pursuant to Section 1.9.A and
held for discussion by the frill Board and possible further action by the Board.
SECTION II: BOARD OF DIRECTORS

Amended October 25, 1995
2.1 Appointment and Qualifications. Members of the Board of Directors shall be
appointed as provided in Section 130051 et seq. of the Public Utilities Code, and shall
have the qualifications set forth therein.
Adopted October 23, 1997

.
Metro

2.2 Code of Conduct. Board members shall abide by the MTA Code of Conduct for
Board Members and Staff as adopted by the Board of Directors at a duly convened
Board Meeting on January 10, 1997.

Amended September 27, 1995
2.3 Compensation. Lath member of the Los Angeles County Metropolitan
Transportation Authority and Construction Committee Ex-officio members shall be
compensated at a rate not exceeding one hundred and fifty dollars ($150) for any day
attending to the business of the Authority, but not to exceed six hundred dollars ($600)
per month and in addition shall receive other expenses which are directly related to the
performance of duties as authorized by the Authority. [PUC Section 130108(B)j.
Amended October 23, 1997
2.4 Information. Each member will be provided a copy of any non-confidential
correspondence or document relating to policy matters sent or received by the Chair or
Vice-Chairs of the Board of the Authority. Outgoing correspondence will be mailed or
faxed concurrently with the original.
SECTION III: OFFICERS OF THE AUTHORITY
Amended October 23, 1997
3.1 In General. The officers of the Authority shall consist of the members of the Board of
Directors: a Chair; a 1st Vice-Chair and a 2nd Vice-Chair, each of whom shall be a
member of the Board; a Chief Executive Officer; a General Counsel; an Inspector
General; an Ethics Officer; a Board Secretary, and such other or subordinate officers,
assistants and deputies as the Board may deem necessary and provide for by
ordinance or resolution.

Amended May 24, 2001
3.2 Appointment and Removal of Officers of the Board.
A. Appointment of Chair and Vice-Chairs. An election of officers shall be held every year
at the annual meeting in June and at such other times as there may be a vacancy in any
office. The term of office shall be one (1) year commencing on July 1 and terminating on
June 30 one (1) year later. Commencing with the first full term of office, there shall be
an automatic City of Los Angeles/County/ City Selection rotation in the filling of the
Chair, 1st Vice-Chair and 2nd Vice-Chair. The 1st Vice-Chair shall automatically
succeed to the position of Chair and the 2nd Vice-Chair shall automatically succeed to
the position of 1st Vice-Chair.

Amended April 27, 1994
B. Vacancies in Board Offices. In the event of a vacancy during the term of the Chair,
1st Vice-Chair, or 2nd Vice-Chair, the Board shall elect a replacement to fill the vacated
office. The Board shall select a replacement from an MTA member representing the
same constituency as the departing officer, i.e., City of Los Angeles, County of Los
Angeles, or City Selection Committee to serve the remainder of the term of the vacant
office.
C. Removal of Board Officers. Any officer of the Board may be removed from office at
any time by eight (8) affirmative votes.
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Amended October 23, 1997
D. Chief Executive Officer, Board Secretary, General Counsel, Ethics Officer and

Inspector General. The Chief Executive Officer, Board Secretary, General Counsel,
Ethics Officer and Inspector General shall be appointed by the affirmative votes of a
majority of the members of the Board, and may be removed by the affirmative votes of a
majority of the members of the Board of Directors. The Chief Executive Officer shall be
removed only upon the occurrence of one or both of the following: (1) a two-thirds
majority of the members of the Board votes for removal; or (2) the Chief Executive
Officer violates a federal or state law, regulation, local ordinance or policy or practice of
the Authority related to ethical practices, induding but not limited to, the acceptance of
gifts or contributions. Salaries for these officers shall be set by the Board of Directors
and reviewed annually. All Board appointed Officers shall attend meetings of the
Authority and shall be entitled to participate in the deliberations, but shall not have a
vote as to any matter before the Authority.
Adopted June 23, 1993
3.3 The Chair. The Chair shall preside at all meetings of the Authority and shall exercise
and perform such other powers and duties as may be from time to time assigned by the
Board of Directors or prescribed by these Rules and Procedures. in any case where the
execution of a document or the performance of an act is directed, the Chair, unless a
resolution or ordinance otherwise provides, is empowered to execute such documents
or perform such act.
3.4 Vice-Chairs. The 1st Vice-Chair shall perform the duties of the Chair in absence or
inability of the Chair, and, when so acting, shall have all the powers of and be subject to
all the restrictions upon the Chair. The 2nd Vice-Chair shall perform the duties of the 1st
Vice-Chair and the Chair in the absence or inability of these officers and shall be
governed by the powers and restrictions upon these offices.
3.5 Pro Tempore and Acting CEO. On recommendation of the Chief Executive Officer,
the Board of Directors may approve a list of Executive staff members authorized to
serve as Chief Executive Officer Pro Tempore during any absence or disability of the
Chief Executive Officer.
3.6 Chief Executive Officer.
A. In General. The Chief Executive Officer shall be a full-time officer of the Authority and
carry out the direction of the Board and shall have responsibility for the administration of
the MTA not reserved by law or by the MTA Board to itself, or otherwise delegated by
the Board. The Chief Executive Officer will have all the powers necessary to carry out
the duties of his/her office.

Amended October 23, 1997
B. Term of Employment. Effective January 1998, the Chief Executive Officer shall be
appointed to a term of four (4) years and may be removed as provided in Section 3.2.D
of these Rules and Procedures.
3.7 The Board Secretary.
A. Authority Meetings. The Board Secretary shall be a full time officer of the Authority
and shall keep or cause to be kept the official minutes, at the principal office or such
other place as the Board of Directors may direct, of all meetings of the Board of
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Directors. The Board Secretary shall give, or cause to be given, notice of all meetings
as required by these Rules and Procedures. The Board Secretary shall keep the seal of
the Authority in safe custody, and shall retain tapes of Board and Committee meetings
for a period of at least five (5) years. The Board Secretary shall have such other powers
and perform such other duties as may be prescribed by the Board of Directors or by
these Rules and Procedures.
B. Agent for Service of Process. The Board Secretary is the Authority's agent for service
of process. In addition, claims for money or damages against the Authority and wage
garnishments, shall be referred to the Board Secretary. The Board Secretary is
authorized to perform all functions of the Board of Directors prescribed by Part 3 of
Division 3.6 Title I of the Government Code with respect to such claims other than the
allowance, compromise or settlement of such claims. The Board Secretary may
delegate or refer claims not involving lawsuits to appropriate departments. Claims
involving lawsuits regarding personal injury, property damage and workers'
compensation may be referred to the Claims Administrator.

Adopted June 23, 1993
3.8 General Counsel. The General Counsel shall be a person admitted to practice law in
the Supreme Court of California and shall have been actively engaged in the practice of
law for not less than seven (7) years next preceding appointment. The General Counsel
shall have such powers and perform such duties as may be prescribed by the Board of
Directors or by these Rules and Procedures.

Amended October 23, 1997
3.9 The Inspector General.
1. to conduct and supervise audits, reviews and analyses relating to the programs,
operations, and contracts of the MTA (but not including internal audits directed by the
Chief Executive Officer);
2. to receive and investigate complaints from any source or proactiv concerning alleged
abuse, fraud or waste of MTA resources;
3. to provide leadership and coordination and recommend policies or remedial actions
to be taken to correct deficiencies and promote economy, efficiency, and effectiveness;
4. to provide the MTA Board of Directors and management with independent analyses
evaluations and appraisals of performance effectiveness, accuracy of information
systems, economic and efficient utilization of resources, and adequacy of internal
controls;
5. to report quarterly on the expenditures of the MTA for travel, meals and refreshments;
private club dues; membership fees and other charges; and any other expenditures
which are specified by the MTA Board; and
6. to keep the MTA Board of Directors and management informed of issues and
deficiencies relating to compliance with applicable policies, procedures, Federal and
State laws, regulations and grants, and the need and status of any appropriate
corrective action.
A. In General. The Inspector General shall be a full-time officer of the Authority and
shall direct an independent and objective unit reporting directly to the Board of
Directors:
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Adopted October 23, 1997
B. Term of Employment. Effective January 1998, the Inspector General shall be
appointed to a term of four (4) years and may be removed as provided in Section 3.2.D
of these Rules and Procedures.
Adopted March 23, 1994
1. to have full, free and unrestricted access to all MTA records, reports, audits, reviews,
plans, projections, documents, files, contracts, memoranda, correspondence, data or
information on audio, video, computer tape, disk, and other materials of the MTA;
2. to subpoena witnesses, administer oaths or affirmations, take testimony and compel
the production of such books, papers, records and documents as may be deemed
relevant to any inquiry or investigation undertaken;
3. to select, appoint, and employ such officers and employees as may be necessary to
carry out the functions, powers and duties of the Office of Inspector General;
4. to the extent, and in such amounts as may be approved by the MTA Board, pursuant
to the Rules and Procedures and applicable procurement policies, to enter into
contracts and other arrangements for audits, investigations, studies, analyses and other
services with public agencies and with private persons to carry out the duties and
responsibilities of the Office of Inspector General;
5. to have direct and prompt access to any MTA Board member, officer, employee or
contractor as may be necessary to cany out the duties and responsibilities of the Office
of Inspector General; and
6. to make available to appropriate law enforcement officials information and evidence
which relate to criminal acts that may be obtained in the course of Office of Inspector

General duties.
1. The Inspector General may receive and investigate complaints or information from
any source, including any employee of the MTA, or MTA contractor, concerning the
possible existence of an activity constituting a violation of law, rules or regulations, or
mismanagement, gross waste of funds, abuse of authority or a substantial and specific
danger to the public health and safety.
2. The Inspector General shall not disclose the identity of an employee, without the
consent of the employee, from whom a complaint or information has been received,
unless such disclosure is unavoidable during the course of the investigation.
3. Any employee who complains or discloses information to the Inspector General shall
not be subject to any reprisal or threat of reprisal unless the complaint was made or the
information disclosed with the knowledge that it was false or with willful disregard for its
truth or falsity.
a. to provide policy direction for, and to conduct, supervise, and coordinate audits,
reviews and investigations relating to, the programs and operations of the MTA;
b. to report quarterly on the expenditures of the MTA as set forth in Section 13005 1.9(c)
of the California Public Utilities Code;
c. to report expeditiously to the District Attorney, Attorney General, United States
Attorney or other appropriate prosecutive and investigative agencies whenever the
Inspector General has reasonable grounds to believe there has been a violation of
criminal law; and
d. to submit criminal justice statistics, and coordinate as necessary on criminal matters
with the MTA Police Department
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a. comply with the standards set forth in the Government Auditing Standards
promulgated by the Comptroller General of the United States; and
b. establish such other standards or guidelines as are considered necessary.
1. In addition to the responsibilities listed in 3.9.A., it shall be the responsibility of the
Inspector General:
2. In carrying out the duties and responsibilities of the Office of Inspector General, the
Inspector General shall:
3. The Inspector General shall cooperate, consult and coordinate as necessary on
safety issues with the California Highway Patrol (CHP), the California Public Utilities
Commission (PUC) and local police jurisdictions.
C. Appointment of Inspector General Staff. The Inspector General shall, in accordance
with applicable Human Resources policies, appoint such staff as is required to carry out
the duties and responsibilities of the Office of Inspector General.
D. Authority. The Inspector General is authorized:
E. Complaints by Employees; Disclosure of Identity, Reprisals.
F. Duties and Responsibilities of the Inspector General.

Adopted October 23, 1997
3.10 Ethics Officer. The Ethics Officer shall be the filing officer for the Authority's
Statement of Economic Interests and Codes of Conduct.

Adopted June 23, 1993
SECTION IV: OFFICE
4.1 The Los Angeles County Metropolitan Transportation Authority shall maintain an
office as designated by the Board of Directors.
SECTION V: AMENDMENTS
5.1 These Rules and Procedures may be amended at any meeting of the Board of
Directors if notice of such amendment is given on the agenda distributed to the
Directors pursuant to these Rules and Procedures describing in general terms the
nature of the amendment to be proposed.
SECTION VI: DIRECTOR EXPENSE REIMBURSEMENT AND TRAVEL POLICY
Amended October 23, 1997
6.1 General. Board Members may from time to time be required to travel on behalf of
the Authority. The Board shall approve in advance all Board member travel. Blanket
authority is hereby given for travel to American Public Transportation Association
related functions and to Washington, D. C. and Sacramento for legislative purposes. All
MTA related travel shall be governed by the provisions contained in this section and in
conformance with the travel policy adopted and amended from time to time by the
Board of Directors.
6.2 Development of Board Travel/Expense Reimbursement Policy and Procedures.
Director Expense Reimbursement and Travel Policy and Procedures will be considered
by the aecutive Management Committee, adopted by the Board, and administered
through the Board Secretary's Office.

Adopted June 23, 1993
6.3 Statement of Accuracy. All Directors will be required, to the best of their knowledge,
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to dedare under penalty of perjury that the information contained in requests for
expense reimbursement is correct.

Amended October 23, 1997
6.4 Approval of Expenses and Resolution of Disputed Expense Claims. Expenses and
supporting documentation shall be submitted to the Board Secretary monthly. Allowable
expenses related to Board business up to $250 per month will be reimbursed upon
approval by the Board Secretary. Expenses over $250 per month shall be reviewed by
the Board Secretary and approved by the Chair or designee. Disputed expense claims
shall be referred to the Executive Management Committee. If no resolution is reached,
disputed expense daims shall be referred to the full MTA Board.
Adopted June 23, 1993
6.5 Audit and Review. All Director expense reimbursement requests are subject to audit
and review. Further, these expenses will be included in the Inspector General's
quarterly report on MTA expenses.

Amended August 28, 1997
6.6 Board Travel Expense. Travel Expense reimbursement for Board members shall be
similar to the policy of Los Angeles County as herein delineated or as hereafter
amended by Board Action.
A. Airfare Limit- Government Rate/Lowest Coach Fare.
B. Lodging Limit - Government Rate not to exceed $110.50 except for certain cities
where additional reimbursement will be allowed. Reimbursement will be allowed for
conference attendance at the conference rate.
C. Foreign Travel . Arrangement made by the Travel Coordinator with the same dollar
limitations as specified for "Lodging Limit".
D. Travel Meals - $48.25 per day with receipts.
E. Business Meals- $48.25 per day with receipts.
F. Other Business Expenses - Receipts required over $25; memo documentation if
receipt is not available and amount is less than $25.
Last Revised
Saturday February 20, 2010
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Accessibility Advisory Committee

Metro's Accessibility Advisory Committee (AAC) meets monthly in the Gateway Plaza
Conference Room, 3rd floor in the Metro Headquarters building in downtown Los Angeles.
Accessibility Advisory Committee Agendas are available in alternative formats upon request.
Please call 213.922.4308. Live captioning is provided at every Accessibility Advisory
Committee meeting.
Bus Operations Subcommittee
The BOS is one of four subcommittees of the Technical Advisory Committee (TAC).
Function "Under the authority of Metro hereinafter called Metro, the Bus Operations
Subcommittee, also referred to as BOS, shall be consulted on issues and will provide
technical input/assistance to Metro by reviewing and evaluating the various transportation
policies, operating issues, and transportation financing programs in Los Angeles County.

The BOS shall review, comment upon and make recommendations on such matters as
referred to it by Metro. In the dispatch of its responsibilities, the Bus Operations
Subcommittee may conduct meetings, may appoint committees or working groups, and
engage in such related activities, as it deems necessary." BOS Membership Currently the
BOS is composed of 17 voting members.
Monthly Meetings:
The BOS meets on the third Tuesday of each month at 9:30 a.m. at the Metro Headquarters
Building, One Gateway Plaza, Los Angeles, CA 90012-2952.
Local Transit Systems Subcommittee:

Provides technical input on issues affecting local transportation systems including fixed
route circulation, commuter services, paratransit, transportation demand management and
rail feeder services.
The LTSS meets the last Thursday of every month at 1:30 p.m.
Transportation Demand Management/Air Quality Subcommittee
The Subcommittee provides technical input on TDM and air quality issues. Meetings are
held every other month from 10 a.m. 12 p.m.

C

Citizens Advisory Council
Background Information:
On May 19, 1992 the governor signed AB 152 (Katz) into law. This act merged the Los
Angeles County Transportation Commission and the Southern California Rapid Transit
District and created Metro (Metro). As part ofAB 152, the MTA was to establish a Citizens'
Advisory Council whose "membership shall reflect a broad spectrum of interest and all
geographic areas of the County".
Purpose:
The CAC shall consult, obtain and collect public input on matters of interest and concern to
the community and will communicate the CAC's recommendations with respect to such
issues to Metro. Issues may also be assigned to the CAC by Metro for its review, comment
and recommendation. The Communications Department serves as support staff to the CAC.

Appointments to the Citizens' Advisory Council:*
Each member of the Metro Board of Directors shall nominate four public members to the
CAC to serve at the pleasure of the appointing Board member.
Terms of Appointment:
Appointments to the CAC shall be for a three-year term unless removed by the appointing
Board Member. There is no limit as to the number of terms that a CAC member may serve
on the Council.
Meeting Dates:
The CAC Executive Council meets the first Friday of every month.
The CAC General meeting meets the fourth Wednesday of every month.
All meetings are public meetings and follow the Ralph M. Brown Act requirements. All
meetings are held at Metro Gateway Headquarters. For questions on the CAC please contact

Rich Morallo at 310.354.1645.
*CAC membership is on a voluntary basis and members do not receive stipends or
compensation for serving on the council.

Technical Advisory Committee
The establishment of a Technical Advisory Committee is required by state law dating back to
the formation of the Los Angeles County Transportation Commission (LACTC), predecessor
agency to Metro. Since its formal inception in 1977, TAC has undergone periodic reviews of
its membership, functions and responsibilities based upon the changing needs of this
agency; however, its function remains relatively unchanged.
Function:
"Subject to the supervision of Metro, the committee shall provide technical assistance to
Metro by reviewing and evaluating the various transportation proposals and alternatives
within Los Angeles County. Transportation issues transmitted to the committee will indude
the funding1 operation, construction and maintenance of streets and freeways, bus and nil
transit, demand and system management, accessibility for the disabled and air quality

improvements. The committee shall review, comment upon and make recommendations on
such matters as are referred to it by Metro. Cooperatively with the modal
subcommittees...Metro staff will forward issues, projects or programs. ..to the committee for
review and action."
TAC Membership
Currenfly TAC is composed of thirty-one voting and non-voting members from various

agencies.
Monthly Meetings:
The TAC meets on the first Wednesday of every month at 9:30 a.m. at Metro Headquarters
Building, One Gateway Plaza, Los Angeles, CA 90012-2952.
TAC Subcommittees:
Bus Operations
Streets & Freeways

Transit Systems
Transportation Demand Management/Air Quality
Local

Transportation Business Advisory Council (TBAC)
TBAC meetings are held the first Thursday of every month at 9:30 a.m. at Metro, One
Gateway Plaza, Los Angeles. CA. Small Business owners and interested parties are
welcomed and encouraged to attend the monthiy Transportation Business Advisory Council
(TBAC) meeting. TBAC meetings provide small businesses a forum to discuss topics and
issues impacting business owners throughout the contracting community. Particularly,
TBAC advocates for small business owners to have increased access to Metro's procurement
process. TBAC meetings are beneficial for all business interests. The meetings feature a
monthly speaker series, Metro current and fixture contract opportunities, legislation updates,
and current trends in transportation. TBAC is comprised of professional business
associations representing an array of industries and trades. TBAC has been instrumental in
working with the Diversity & Economic Opportunity Department (DEOD) to develop a
successful path forward bridging relationships between small businesses and Metro.
TBAC Member Organizations:

American Indian Chamber of Commerce of California
Asian American Architects & Engineers Association
Asian Business Association
Black Business Association (B BA) - Los Angeles Chapter
Chinese American Construction Professionals
Conference of Minority Transportation Officials
Elite Service Disabled Veteran Owned Business (SDVOB)
Filipino American Society of Architects and Engineers
Hispanic Engineers Business Corp. (H EBC)
Latin Business Association
Latino Business Chamber of Greater Los Angeles
Los Angeles Chapter of the National Association of Minority Architects

(LANOMA)

National Association of Minority Contractors
Regional Hispanic Chamber of Commerce
Society of Hispanic Professional Engineers - Los Angeles Chapter
Women's Business Enterprise National Council - West (WBENC - West)
Women Construction Owners & Executives USA

Women's Transportation Seminar (WTS)
TBAC Committees:
Bylaws Committee:

Chairs- Kenneth Wong, Lucia Tam
Commodities Committee:
Chair - Ezekiel Patten Jr.
Construction Committee:
Chairs - Kenneth Wong
Legislative Committee:
Chair - Elias Cortez
Membership Committee:
Lucia Tam
Professional Services Committee:
Chairs - Rodrigo Garcia
Local Service

Coiinrilg

Metro's Service Councils advise on Metro services in five geographic regions:
Gateway Cities (Southeast LA County)
San Fernando Valley
San Gabriel Valley
South Bay Cities
Westsidef Central
These community-based councils offer:
Greater Community Involvement: Regionalized outreach gives residents more
opportunities for direct input into service issues in their communities,
Improved Service: Local service evaluation to better understand riders' needs and to
recommend appropriate response- Public participation and input is invited and
encouraged at each of the council's monthly meetings.
Regional Perspective: Advise on planning and implementation of service within
their area; call and conduct public hearings; evaluate Metro bus programs related
to their service area; review proposed service changes; make policy
recommendations to the Metro Board; participate in quarterly meetings with the
Metro Chief Executive Officer (CEO), Deputy CEO and other appropriate
management staff.
Members of the councils must adhere to the Metro Code of Conduct and all other relevant
State and Federal laws,

Jon Hifimer, Director, Service Councils
DolO±S.Razuios, Coundi Añá1yt
HenryGonzaiez Community Relations
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Los Angeles County:

Council of Goverrinients

July/August 2013 - Meeting Dates

COG
Arroyo-Verdugo Subregion

Meeting
Steering Committee/Transportation
Meets twice a year

Date
Jul15

For

TIme

9:00AM

Transportation and Full Body

Address/Phone
La Canada-Flintridge City Hall
1327 FoothIll Blvd.
La Canada-Flintridge, CA 91010

E-mail- Webslte
Awilson@iacanadaflintridge.ca.gov

818-790.8880
Gateway Cities

Full Board

Aug 7

6:00 7:30

PM

Sep 4

Transportation

Aug 7,

4:00

- 6:00 PM

Gateway Cities COG Offices
16401 Paramount Blvd.
Paramount, CA

http://www.gatewaycog.org/committee- meetingschedules-

Sep 4
Las Virgenes Malibu

Governing Board

Jul16
No Aug

8:30AM

TAC (City Managers)

Jul 23

8:30AM

http://www.gatewaycog.org/committee.meetingschedules/

City of Hidden Hills City Hall
6165 Spring Valley Road

tdipple@msn.com

Hidden Hills, CA 91302
No Aug
North County
Transportation Coalition
San Gabriel Valley

Full Body

N/A

Transportation
Governing Board

N/A

N/A

Jul 18

6:00 PM

N/A

Aug22

Bryan Kuhn
Palmdale, CA

661-267-5323 called and left message
661-266-0115

Edison Irwindale CTAC

http://wwwsgvcog.org/indexcfm/upcoming-

John Fasana, Chair

Meetings .cfm

1000 South Fremont Ave
Alhambra, CA 91803

.
San Fernando Valley

Transportation

Jul18
Aug22

4:00 PM

Full Body

TBD

TBD

Valley Municipal Building

http://sf'cog.org/

Second Floor

Council Chambers
14410 sylvan Street
Van Nuys, CA 91401
South Bay Cities

Westside Cities

Transportation

TBD

TBD

Full Board

Jul 25

6:00 8:00 PM

Measure R Oversight
(Transportation inactive)
Currently not Meeting

Aug22
Aug12

20285 5. Western Aye, Suite 100

http://www.southbaycitiesorg/

Torrance, CA 90501
10:30 AM

- 12:00 PM
http://wwwwestsidecities.org/meetings/

Rules and Laws Applicable to Metro Lobbyists

PUBLIC UTILITIES CODE SECTION 130051.18
Prior to the approval of any contract by the Los Angeles County Metropolitan
Transportation Authority, or by any organizational unit of the authority, the authority
shall adopt and implement an ordinance for the regulation of lobbying that shall include,
at a minimum, the provisions of this section.
(a)

DEFINiTIONS. For purposes of this section, the following terms

are defined as

follows:

(I) 'Activity expense" means any expense incurred, or payment made, by a

lobbyist,

lobbying firm, or lobbyist employer, or arranged by a lobbyist, lobbying firm, or lobbyist
employer, that benefits in whole or in part any authority official or a member of the
immediate family of an authority official.
(2) 'Administrative testimony" means influencing or attempting to influence authority
action undertaken by any person or entity who does not seek to enter into a contract or
other arrangement with the authority by acting as counsel in, appearing as a witness in, or
providing written submissions, including answers to inquiries, which become a part of the
record of, any proceeding of the authority that is conducted as an open public hearing for
which public notice is given.
(3) "Authority" means the Los Angeles County Metropolitan Transportation Authority
and all of its organizational units as defined by Section 130051.11.
(4) "Authority action" means the drafting, introduction, consideration, modification,
enactment, or defeat of an ordinance, resolution, contract, or report by the governing
board of an organizational unit of the authority, or by an authority official, including any
action taken, or required to be taken, by a vote of the members of the authority or by the
members of the governing board of an organizational unit of the authority, except those
actions relating to Article 10 (commencing with Section 30750) of Chapter 5 of Part 3 of

Division

10.

(5) "Authority official" means any member of the authority, member of an
organizational unit of the authority, or employee of the authority.
(6) "Contribution" means a payment, a forgiveness of a loan, a payment of a loan by a
third party, or an enforceable promise to make a payment, except to the extent that full
and adequate consideration is received, unless it is clear from the surrounding
circumstances that it is not made for political purposes.

r
L

An expenditure made at the behest of a candidate, committee, or elected officer is a
contribution to the candidate, committee, or elected officer unless full and adequate
consideration is received for making the expenditure.
also includes the purchase of tickets for events such as dinners,
luncheons, rallies, and similar fundraising events; the candidate's own money or property
used on behalf of his or her candidacy; the granting of discounts or rebates not extended
to the public generally or the granting of discounts or rebates by television and radio
stations and newspapers not extended on an equal basis to all candidates for the same
office; the payment of compensation by any person for the personal services or expenses
of any other person if those services are rendered or expenses are incurred on behalf of a
candidate or committee without payment of full and adequate consideration.
"Contribution1'

"Contribution' also includes any transfer of anything of value received by a committee
from another committee, unless full and adequate consideration is received.

"Contribution" does not include amounts received pursuant to an enforceable promise to
the extent that those amounts have been previously reported as a contribution. However,
the fact that those amounts have been received shall be indicated in the appropriate
campaign statement.

"Contribution" does not include a payment made by an occupant of a home or office for
costs related to any meeting or flindraising event held in the occupant's home or office if
the costs for the meeting or flindraising event are five hundred dollars ($500) or less.
"Contribution" does not include volunteer personal services or payments made by any
individual for his or her own travel expenses if those payments are made voluntarily
without any understanding or agreement that they shall be, directly or indirectly, repaid to
him or her.
(7) "Employee of the authority" means anyone who receives compensation from the
authority for full-time or part-time employment, and any contractor, subcontractor,
consultant, expert, or adviser acting on behalf of, or providing advice to, the authority.
(8) "Filing officer" means the individual designated by the authority with whom
statements and reports required by this section shall be filed.
(9) "Lobbying" means influencing or attempting to influence authority action through
direct or indirect communication, other than administrative testimony, with an authority

official.
(10) 'Lobbying firm" means any business entity, including an individual lobbyist, that
meets either of the following criteria:

(A) The business entity receives or becomes entitled to receive any compensation, other
than reimbursement for reasonable travel expenses, for the purpose of influencing

Sauthority action on behalf of any other person,
of the business entity is a lobbyist.

if any partner,

owner, officer, or employee

() The business entity receives or becomes entitled to receive any compensation, other
than reimbursement for reasonable travel expenses, to communicate directly with any
agency official for the purpose of influencing authority action on behalf of any other
person, if a substantial or regular portion of the activities for which the business entity
receives compensation is for the purpose of influencing authority action.

(II) "Lobbyist" means any individual who receives any economic consideration, other
than reimbursement for reasonable travel expenses, for lobbying, including consultants
and officers or employees of any business entity seeking to enter into a contract with the
authority.
(12) "Lobbyist employer" means any person, other than a lobbying firm, who does
either of the following:

(A) Employs one or more lobbyists for the purpose of influencing authority action.
(B) Contracts for the services of a lobbying firm for economic consideration for the
purpose of influencing authority action.
(b) REGISTRATION

(1) Lobbyists, lobbying firms, and lobbyist employers shall register with the filing officer
within 10 days after qualiing as a lobbyist, lobbying firm, or lobbyist employer.
Registration shall be completed prior to the commencement of lobbying by the lobbyist.
Registration shall include the filing of a registration statement, and the payment of any
fees authorized by this section. Registration shall be renewed annually by the filing of a
new registration statement and the payment of a fee.
(2) Each lobbyist, lobbying firm, and lobbyist employer required to register under this
section may be charged a fee by the authority in an amount necessary to pay the direct
costs of implementing this section.

(3) CONTENTS OF LOBBYIST REGISTRATION STATEMENTS. The lobbyist
registration statement shall include all of the following:

(A) The name, address, and telephone number of the lobbyist.
(B) For each person from whom the lobbyist receives compensation to provide lobbying
services, all of the following:
(1) The flaIl name, business address, and telephone number

(ii) A written authorization signed by the person.

of the person.

(iii) The time period of the contract or employment agreement.
(iv) The lobbying interests of the person.
(C) A statement signed by the lobbyist certifying that he or she has read and understands
the prohibitions contained in subdivisions (1) and (g).
(4) CONTENTS OF LOBBYING FIRM REGISTRATION STATEMENTS. The
registration statement of a lobbying firm shall include all of the following:

(A) The full name, business address, and telephone number of the lobbying firm.
(B) A list of the lobbyists who are partners, owners, officers, or employees of the
lobbying firm.

(C) For each person with whom the lobbying firm contracts to provide lobbying services,
all of the following:
(i) The full name, business address, and telephone number of the person.
(ii) A written authorization signed by the person.
(iii) The time period of the contract.
(iv) Information sufficient to identify the lobbying interests of the person.

statement signed by the designated responsible person that he or she has read and
understands the prohibitions contained in subdivisions (1) and (g).
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(5) CONTENTS OF LOBBYIST EMPLOYER REGISTRATION STATEMENTS
The registration statement of a lobbyist employer shall include all of the following:

(A) The full name, business address, and telephone number of the lobbyist employer.
(B) A list of the lobbyists who are employed by the lobbyist employer.
(C) The lobbying interests of the lobbyist employer, including identification of specific
contracts or authority actions.

(D) A statement signed by the designated responsible person that he or she has read and
understands the prohibitions contained in subdivisions (I) and (g).
(6) (A) AMENDMENTS. The registration statement may be amended within 10 days of
a change in the information included in the statement. However, if the change includes
the name of a person by whom a lobbyist is retained, the registration statement shall be

amended to show that change prior to the commencement
firm or the lobbyist.

of lobbying by the lobbying

(B) TERMILNATION. Lobbying firms and lobbyist employers upon ceasing all lobbying
activity that required registration shall file a notice of termination within 30 days after the
cessation.

(C) Lobbyists and lobbyist firms are subject to subdivisions (f) and (g) for 12 months
after filing a notice of termination.
(c) RECORD KEEPING. Lobbyists, lobbying firms, and lobbyist employers that
receive payments, make payments, or incur expenses, or expect to receive payments,
make payments, or incur expenses, in connection with activities that are reportable
pursuant to this section shall keep detailed accounts, records, bills, and receipts for four
years, and shall make them reasonably available for inspection for the purposes of
auditing for compliance with, or enforcement of, this section.

(d) REPORTING OF ACTIVITY EXPENSES. When a person is required to report
activity expenses pursuant to this section, all of the following information shall be
provided:
(1) The date and amount of each activity expense.

(2) The full name and official position, if any, of the beneficiary of each expense,
description of the benefit, and the amount of the benefit.
(3) The full name

of the payee of each expense

a

if other than the beneficiary

(e) QUARTERLY REPORTS.

(1) LOBBYING FIRM. A lobbying firm shall file a periodic report containing all of the
following:

(A) The full name, address, and telephone number of the lobbying firm.
(B) The full name, business address, and telephone number of each person who
contracted with the lobbying firm for lobbying services, a description of the specific
lobbying interests of the person, and the total payments, including fees and the
reimbursement of expenses, received from the person for lobbying services during the
reporting period.

(C) A copy of the periodic report completed and verified by each lobbyist in the lobbying
firm pursuant to paragraph (2).

(D) Each activity expense incurred by the lobbying firm, including those reimbursed by a
person who contracts with the lobbying firm for lobbying services.

(E) The date, amount, and the name of the recipient of any contribution of one hundred
dollars ($100) or more made by the filer to an authority official.

(2) LOBBYIST. A lobbyist shall complete and verify a periodic report, and file his or
her report with the filing officer, and a copy of the report with his or her lobbying firm or
lobbyist employer. The periodic report shall contain all of the following:

(A) A report of all activity expenses by the lobbyist during the reporting period.
(B) A report of all contributions of one hundred dollars ($100) or more made or delivered
by the lobbyist to any authority official during the reporting period.

(3) LOBBYIST EMPLOYER. A lobbyist employer shall file a periodic report
containing alt of the following:
(A) The name, business address, and telephone number of the lobbyist employer.

(B) The total amount of payments to each lobbying firm.
(C) The total amount of all payments to lobbyists employed by the filer.

(D) A description of the specific lobbying interests of the filer.
(E) A periodic report, completed and verified by each lobbyist employed by a lobbyist
employer pursuant to paragraph (I) of subdivision (e).
(F) Each activity expense of the filer and a total of all activity expenses of the filer.
(G) The date, amount, and the name of the recipient of any contribution of one hundred
dollars ($100) or more made by the filer to an authority official.

(H) The total of all other payments to influence authority action.
(4) REPORT DEADLINE/COPIES/RETENTION BY AUTHORITY

(A) The periodic reports shall be filed within 30 days after the end of each calendar
quarter. The period covered shall be from the beginning of the calendar year through the
last day of the calendar quarter prior to the 30-day period during which the report is filed,
except that the period covered by the first report a person is required to file shall begin
with the first day of the calendar quarter in which the filer first registered or qualified.
(B) The original and one copy of each report shall be filed with the filing officer, retained
by the authority for a minimum of four years, and available for inspection by the public
during regular working hours.
(fl

cwr PROHIBITIONS

(1) It is unlawful for a lobbyist, a lobbying firm, or a lobbyist employer to make gifts to
an authority official aggregating more than ten dollars ($10) in a calendar month, to act as
an agent or intermediary in the making of any gift, or to arrange for the making of any
gift by any other person.
(2) It is unlawful for any authority official knowingly to receive any gift that is made
unlawful by this section. For the purposes of this subdivision, "gift" has the same
meaning as defined in Section 130051.17.
(g) MISCELLANEOUS PROHIBITIONS. No lobbyist or lobbying firm shall do any
of the following:

(I) Do anything with the purpose of placing an authority official under personal
obligation to the lobbyist, the lobbying finn, or the employer of the lobbyist or lobbying
firm.
(2) Deceive or attempt to deceive any authority official with regard to any material fact
pertinent to any authority action.

(3) Cause or influence any authority action for the purpose of thereafter being employed
to secure its passage or defeat.
(4) Attempt to create a fictitious appearance of public favor or disfavor of any authority
action, or cause any commwiications to be sent to any authority official in the name of
any fictitious person or in the name of any real person, except with the consent of that
real person.

(5) Represent falsely, either directly or indirectly, that the lobbyist or the lobbying firm
can control any authority official.
(6) Accept or agree to accept any payment that is contingent upon the outcome
authority action.

of any

PENALTIES
(h) Any person who knowingly or willfully violates any provision

of this section is guilty

of a misdemeanor.
(i) The District Attorney of the County of Los Angeles is responsible for the prosecution

of violations of this section.
(j) Any person who violates any provision of this section is liable in a civil action brought
by the civil prosecutor or by a person residing within the jurisdiction of the authority for
art amount up to five hundred dollars ($500), or three times the amount

gift or expenditure, whichever amount is greater.

C

of an unlawful

(k) The authority shall reject any bid or other proposal to enter into a contract with the
authority by any person or entity that has not complied with the registration and reporting
requirements of this section.
(I) EXEMPTIONS. The provisions
following:

of this section

are not applicable to any

(I) An elected public official who is acting in his or her official

of the

capacity to influence

authority action.
(2) Any newspaper or other periodical of general circulation, book publisher, radio or
television station that, in the ordinary course of business, publishes or broadcasts news
items, editorials, or other documents, or paid advertisement, that directly or indirectly
urges authority action, if the newspaper, periodical, book publisher, radio or television
station engages in no further or other activities in connection with urging authority action
other than to appear before the authority in support of, or in opposition to, the authority
action.
(m) POST-EMPLOYMENT. No former authority official shall become a lobbyist for a
period of one year after leaving the authority.
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Chapter 1-05

Interpretation
1-05-010 Severability. If any section, sentence, clause or phrase of this code is for any
reason held to be invalid or unconstitutional, such decision shall not affect the validity of
the remaining portions of this code. The METRO Board of Directors hereby declares that
it would have adopted this code, and each section, subsections, sentence, clause and
phrase thereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses or phrases had been declared invalid or unconstitutional, and if for any
reason this code should be declared invalid or unconstitutional, then the original
ordinance or ordinances shall remain in full force and effect.

1-05-020 Provisions Not Affected By Headings. Title, chapter and section headings
contained in the provisions of this code shall not be deemed to govern, limit, rnodi& or in
any manner affect the scope, meaning or intent of any section hereof.

-

1-05-030 Construction of Terms Tenses. Within this code, unless the text clearly
provides otherwise, the present tense includes the past and the future tenses and the future
tense includes the present.

-

1-05-040 Construction of Terms Gender. Within this code, unless the text clearly
provides otherwise, the masculine gender includes the feminine, and the feminine gender
includes the masculine.

-

1-05-050 Construction of Terms Number. Within this code, unless the text clearly
provides otherwise, the singular includes the plural, and the plural includes the singular.

-

1-05-060 Construction of Terms Shall and May. Within this code, the word "shall" is
mandatory, and the word "may" is permissive.

.
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Title 5
Chapter 5-05
General Provisions and Definitions

5-05-010 Codes of Conduct. This title sets forth the codes of conduct for METRO
officers and employees and for those doing business with the METRO. The Ethics
Officer is authorized to prepare and publish informational materials describing the
requirements of this title in a readily understandable format and to make copies of such
informational materials available to all affected and interested persons.
5-05-020 Waiver. Any provision of this title not mandated by statute may be waived by
the Board of Directors if it finds, based upon the facts applicable in a particular instance,
that such a waiver is in the best interest of the METRO.
5-05-030 Definitions. The terms used in this title shall be construed as definedin this
chapter.
5-05-040 Activity Expense. "Activity Expense" means any expense incurred or payment
made by a lobbyist, lobbying firm, or lobbyist employer, or arranged by a lobbyist,
lobbying finn, or lobbyist employer, that benefits in whole or in part any METRO
official, or a member of the immediate family of an METRO official. Activity expenses
include, but are not limited to, contributions made to office holder accounts and to
committees controlled by an METRO official and gifts.

5-05-050 Administrative Testimony. "Administrative testimony" means influencing or
attempting to influence METRO action undertaken by any person or entity who does not
seek to enter into a contract or other arrangement with the METRO by acting as counsel
in, appearing as a witness in, or providing written submissions, including answers to
inquiries, which become a part of the record of any proceeding of the METRO that is
conducted as an open public hearing for which public notice is given.
5-05-060 Board Member. "Board Member" means a member of the METRO Board of
Directors.
5-05-070 Campaign Contribution and Contribution. "Campaign contribution" and
"contribution" have the same meaning as the term "contribution" as defined in
Government Code Section 82015.
5-05-080 Consultant. "Consultant" has the same meaning as set forth in Tide 2
California Code of Regulations, Section 1870 l(a)(2).
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5-05-090 Contractor. "Contractor" means any construction company, engineering firm,
consultant, legal firm, or any company, supplier, or business entity who is presently
engaging in any business with the METRO or any owner or employee of such entities
and all entities who have submitted a bid or proposal for an METRO contract.
"Contractor" shall also include any consultant and any subcontractor to a contractor.
5-05-100 Designated METRO Employee. "Designated METRO Employee means an
METRO official whose position with the METRO entails the making or the participation
in the making of decisions which could foreseeably have a material effect on a financial
interest of that official. Such persons are designated in the MTA's Conflict of Interest
Code.
5-05-110 Financial Interest. "Financial interest" on the part of a Board Member which
would preclude participation in an METRO decision means any interest which would
constitute a financial interest under subdivision (c) Public Utilities Code Section 130700.
"Financial interest" on the part of an METRO employee which would preclude
participation in an METRO decision means any interest which would constitute a
financial interest under Government Code Section 87103 and any regulations of the
California Fair Political Practices Commission interpreting that section.

5-05-120 Gift. "Gift" has the same meaning as set forth in Government Code Section
82028 and any regulations of the California Fair Political Practices Commission
interpreting that section.

5-05-130 Lobbying and Lobbyist Services. "Lobbying" and "lobbyist services" mean
any action by a lobbyist or lobbying firm to influence or attempt to influence METRO
action through direct or indirect communication, other than administrative testimony,
with an METRO official.
5-05-140 Lobbying Firm. "Lobbying firm" means any business entity, including an
individual lobbyist, that meets either of the following criteria:

A. The business entity receives or becomes entitled to receive any compensation, other
than reimbursement for reasonable travel expenses, for the purpose of influencing
METRO action on behalf of any other person, and any partner, owner, officer, or
employee of the business entity is a lobbyist; or
B. The business entity receives or becomes entitled to receive any compensation, other
than reimbursement for reasonable travel expenses, to communicate directly with any
METRO official for the purpose of influencing METRO action on behalf of any other
person, if a substantial or regular portion of the activities for which the business entity
receives compensation is for the purpose of influencing METRO action.
5-05-150 Lobbyist. "Lobbyist" means any individual who receives any economic
consideration, other than reimbursement for reasonable travel expenses, for lobbying,
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including consultants and officers or employees of any business entity seeking to enter
into a contract with the METRO.
5-05-160 Lobbyist Employer. "Lobbyist employer" means any person, other than a
lobbying firm, who does either of the following:

A. Employs one or more lobbyists for the purpose of influencing METRO action; or
B. Contracts for the services of a lobbyist or lobbying firm for economic consideration
for the purpose of influencing METRO action.

5-05-170 METRO Action. "MTA action" means the drafting, introduction,
consideration, modification, enactment, or defeat of an ordinance, resolution, contract, or
report by the governing board of an organizational unit of the METRO, or by an METRO
official, including any action taken, or required to be taken, by a vote of the Board of
Directors, or by the members of the governing board of an organizational unit of the
METRO, except those actions relating to Article 10 of ChapterS of Part 3 of Division 10
(commencing with Section 30750) of the Public Utilities Code.
5-05-180 METRO Employee. "MTA employee" means any individual, including a
consultant who receives compensation from the METRO for full or part-time
employment. The term METRO employee includes a "designated METRO employee".
5-05-190 METRO Official. "MTA official" means any Board Member or member of an
organizational unit of the METRO, or METRO employee.
5-05-200 Official Responsibility. "Official responsibility" means the direct
administrative or operating duties for the METRO, whether intermediate or final, and
whether exercisable alone or with others, and either personally or through subordinates,
to approve, disapprove, or otherwise direct METRO action.

5-05-210 Person. "Person" has the same meaning as set forth in Government Code
Section 82047.

5-05-220 Public OfficiaL "Public official" has the same meaning as set forth in
Government Code Section 82048.

5-05-230 Signed. "Signed" means executed or adopted, with the present intention to
authenticate and affirm, using either:

A. A handwritten signature; or
B. An electronic sound, symbol, or process unique to the filer and assigned by the Ethics
Officer, which is attached to or logically associated with the filing of a report or
statement using the MTA's electronic filing system.

CD

5-05-240 Significant Other. "Significant other" means an individual with whom an
METRO official participates in a dating relationship.
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Chapter 5-25
Lobbying the MTA
5-25-010 Registration and Fees.
A. Each lobbyist, lobbying firm, and lobbyist employer shall register in writing with the
Ethics Officer within ten (10) days after qualiing as a lobbyist, lobbying firm, or

lobbyist employer. Registration shall be completed prior to the commencement of
lobbying. Registration shall include the filing of a registration statement, and the payment
of such fees as are authorized by this section. Registration shall be renewed annually by
January 15 of each succeeding year by the filing of a renewal statement and the payment
of the required fees.
B. Each lobbyist, lobbying firm, and lobbyist employer required by this section to register
and to file an annual renewal statement may be charged a fee for each filing in an amount

sufficient to cover the direct costs of implementing this chapter as determined by the
Ethics Officer. Failure to pay any such fee when due shall be a violation of this chapter.
5-25-020 Lobbyist Registration Statement. The registration and renewal statements for
each lobbyist shall include all of the following:
A. The name, business address, e-mail address and telephone number

of the lobbyist; and

B. For each person or company from whom the lobbyist receives compensation to
provide lobbying services, all of the following:

I. The full name, business address, e-mail address and telephone number of the person or
company;
2. The time period

of the contract or employment agreement;

3. The lobbying interests

of the person or company;

4. A written, signed statement authorizing the lobbyist to lobby the METRO on behalf of

that person or company; and
5. A statement signed by the lobbyist

certit'ing that he or she has read and understands

and will comply with the requirements and restrictions contained in this chapter.
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5-25-030 Lobby Firm Registration Statement. The registration and renewal statements
for each lobbying firm shall include all of the following:
A. The full name, business address, e-mail address and telephone number of the lobbying
firm;
B. A list of the lobbyists who are partners, owners, officers, or employees

of the lobbying

firm; and
C. For each person or company with whom the lobbying firm contracts to provide
lobbying services, the following:

I. The full name, business address, e-mail address and telephone number of the person or
company;
2. The time period of the contract;
3. Information sufficient to identi& the lobbying interests

of the person or company;

4. A written, signed statement authorizing the lobbying firm to lobby the METRO on
behalf of that person or company; and
5. A statement signed by the designated responsible person that he or she has read and
will comply with the requirements and restrictions contained in this chapter.

5-25-040 Lobbyist Employer Registration Statement. The registration arid renewal
statement for each lobbyist employer shall include all of the following:
A. The full name, business address, e-mail address and telephone number of the lobbyist
employer;
B. A list of the lobbyists or lobbying firms who are employed by the lobbyist employer;

of the lobbyist employer, including identification of specific
contracts or METRO actions; and
C. The lobbying interests

D. A statement signed by the designated responsible person that he or she has read and
will comply with the requirements and restrictions contained in this chapter.

5-25-050 Mandatory Record Keeping. Lobbyists, lobbying firms, and lobbyist
employers that make offers, receive payments, make payments, or incur expenses or
expect to receive payments, make payments, or incur expenses in connection with
activities which are reportable pursuant to this section, shall keep all statements and
reports filed pursuant to this chapter together with detailed accounts, records, bills, and
receipts, for a period of four (4) years and make them reasonably available for inspection
for the purposes of auditing for compliance with, or enforcement of, this chapter.

r,

and lobbyist employer shall
5-2S-060 Quarterly Reports. Each lobbyist, lobbying
file with the Ethics Officer a written quarterly report as set forth in this chapter within
thirty (30) days after the end of each calendar quarter. The period covered by the first
quarterly report of a lobbyist, lobbying firm, or lobbyist employer shall begin with the
first day of the calendar quarter in which the filer first registered or qualified and shall
end with the last day of the calendar quarter for which the report is being made.
Thereafter, except as otherwise provided in this chapter, the period covered by a quarterly
report shall be from the beginning of the calendar year through the last day of the
calendar quarter for which the report is being made. Each quarterly report shall include a
signed statement certifying that the information contained in the report is a true and
complete disclosure of the information required to be reported under this chapter.

5-25-070 Lobbyist Quarterly Report. Each lobbyist shall complete a quarterly report,
which shall be signed and filed with the Ethics Officer, which shall contain all of the

following:
A. The lull name, business address, e-mail address and telephone number of each person
or company who contracted with the lobbyist for lobbying services and each other person
or entity on whose behalf the lobbyist attempted to influence METRO action, even if the
lobbyist is compensated for such efforts by another person. The lobbyist shall also
include a description of the specific lobbying interests of the person or company, and the
total payments, including fees and the reimbursement of expenses, received from the
person or company for lobbying services during the reporting period. lithe lobbyist
lobbied on a specific contnct, the lobbyist shall disclose the contract number and
describe in detail the nature of the contract. The lobbyist shall also disclose payments
received for lobbying on a specific contract; and
B. A report of all activity expenses by the lobbyist during the reporting period, including:

1.The date and amount of each activity expense;
2. The

lull

description
3. The

name and official position, if any, of the beneficiary
of the benefit and the amount of the benefit; and

hill name of the payee of each expense

of each expense, a

if other than the beneficiary; and

4. The date, amount, name of the recipient, including the name of the recipient account or
committee, for all contributions often dollars ($10) or more made or delivered by the
lobbyist to an METRO official during the reporting period. Each time a new Board
Member is seated during a calendar quarter, the quarterly report for that calendar quarter
shall include the information required by this paragraph as to that new Board Member for
that calendar quarter and for the immediately preceding four (4) years.

5-25-080 Lobbying Firm Quarterly Report. Each lobbying firm shall complete a
quarterly report, which shall be signed and filed with the Ethics Officer, which shall
contain all of the following:

A. The full name, business address, e-mail address and telephone number of the lobbying
finn;
B. The full name, business address, e-mail address and telephone number of each person
or company who contracted with the lobbying firm for lobbying services, a description of
the specific lobbying interests of the person or company, and the total payments,
including fees and the reimbursement of expenses, received from the person or company
for lobbying services during the reporting period. If the lobbying finn lobbies for a
specific contract or retains a lobbyist to lobby a specific contract, the lobbying firm shall
disclose the contract number and describe in detail the nature of the contract;
C. A report

of all activity expenses by the lobbying firm during the reporting period,

including:
1.

The date and amount of each activity expense;

full name and official position, if any, of the beneficiary of each expense, a
description of the benefit and the amount of the benefit; and
2. The

3. The

full name of the payee of each expense

if other than the beneficiary; and

of the recipient, including the name of the recipient account or
committee, for all contributions often dollars ($10) or more made or delivered by the
lobbying firm to an METRO official during the reporting period. Each time a new Board
Member is seated during a calendar quarter, the quarterly report for that calendar quarter
shall include the information required by this paragraph as to that new Board Member for
that calendar quarter and for the immediately preceding four (4) years.

4. The date, amount, name

5-25-090 Lobbyist Employer Quarterly Report. Each lobbyist employer shall complete
a quarterly report, which shall be signed and filed with the Ethics Officer, which shall
contain all of the following:

A. The name, business address, e-mail address and telephone number of the lobbyist
employer;
B. The total amount of payments to each lobbying firm;
C. The total amount

of all

payments to lobbyists employed by the filer;

D. A description of the specific lobbying interests of the filer. If the lobbyist employer
has contracted with a lobbying firm or lobbyist to lobby a specific contract, the lobbyist
employer shaU disclose the contract number and describe in detail the nature of the
contract. The lobbyist employer shall also disclose the amount of money paid to a
lobbying firm or lobbyist to lobby the specific contract;
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A report of all activity expenses by the lobbyist employer during the reporting period,
including:

E.

I. The date and amount of each activity expense;
2. The

full name and official position,

description
3. The

if any, of the beneficiary of each

expense, a

of the benefit and the amount of the benefit; and

full name of the payee of each expense

if other than the beneficiary.

4. The date, amount, name of the recipient, including the name

of the recipient account or
committee, for all contributions often dollars ($10) or more made or delivered by the
lobbyist employer to an METRO official during the reporting period. Each time a new
Board Member is seated during a calendar quarter, the quarterly report for that calendar
quarter shall include the information required by this paragraph as to that new Board
Member for that calendar quarter and for the immediately preceding four (4) years; and
F. The total

of all other payments to influence METRO action.

5-25-100 Registration Statement and Quarterly Report Amendments. Each
registration and renewal statement and each quarterly report shall be amended in writing
within ten (10) days of a change in the information included in the statement, or of the
discovery of information that was omitted or incorrectly reported on a quarterly report.
However, if the change includes the name of a person by whom a lobbyist or lobbying
firm is retained, the registration statement shall be amended to show that change prior to
the commencement of lobbying by the lobbying firm or the lobbyist.

5-25-110 Filing Method. Any written statement or report required to be filed, or
payment required to be made, pursuant to this chapter shall be filed in the format and
form of payment, including the electronic media type or other means, specified by the
Ethics Officer unless the Ethics Officer waives such requirement in writing upon
demonstration of a significant hardship by the filer.
5-25-120 Retention Period. Each registration and renewal statement and each quarterly
report required to be filed with the Ethics Officer pursuant to this chapter shall be
retained by the METRO for a minimum of four (4) years, and shall be available for
inspection by the public during regular working hours. A computer printout of any
electronically filed statement or report shall be treated as an original for purposes of
admissibility in any court or other proceeding.
5-25-130

Gift Restrictions.

A. No lobbyist, lobbying firm or lobbyist employer shall make any gifts to any MTA
official aggregating more than ten dollars ($10) in a calendar month, or act as an agent or
intermediary in the making of any gift, or arrange for the making of any gift by any other
person.

B. No METRO official shall knowingly receive any gift which is prohibited by this
chapter.

5-25-140 Other Prohibitions. No lobbyist or lobbying r
following:

shall do any of the

A. Take any action with the purpose of placing an METRO official under personal
obligation to the lobbyist, the lobbying firm, or the lobbyist's or the lobbying firm's

employer;
B. Deceive or attempt to deceive any METRO official with regard to any material fact

pertinent to any METRO action;
C. Cause or influence any METRO action for the purpose of thereafter being employed to
secure its passage or defeat;

D. Attempt to create a fictitious appearance of public favor or disfavor of any METRO
action, or cause any communications to be sent to any METRO official in the name of
any fictitious person, or in the name of any real person except with the consent of that
real person;
E. Represent, either directly or indirectly, that the lobbyist or the lobbying firm can

control any METRO official;
F. Accept or agree to accept any payment that is contingent upon the outcome of any
METRO action; or

G. Make or direct any payment, directly or indirectly, which is prohibited by Public

Utilities Code Section 130051.20 or Government Code Section 84308.

5-25-150 Prohibitions Related to Procurements.
A. Commencing with the issuance of a Request for Proposals (RFP), a Request for
Information and Qualifications (RFIQ), or an Invitation for Bids ([FB), and ending on the
date the staff recommendation for award is made public, no lobbyist representing a
person or entity submitting a proposal in response to the RIP, RFIQ or IFS shall contact
by any means or engage in any discussion concerning the award of the contract with any
METRO official or any staff to a Board Member. My such contact shall be grounds for
the disqualification of the proposer.

of non-low bid contracts, lobbyists shall not contact, lobby
or otherwise attempt to influence METRO officials or any staff to a Board Member, other
than negotiation team members, relative to any aspect of the contract under negotiation.
This provision shall apply from the time of award until the recommendation for execution
of the contract is made public. My concerns relative to any contract under negotiation
shall be communicated only to the CEO for resolution.
B. During price negotiations

C. A lobbyist representing a person or entity who submitted a proposal or bid in response
to the RFP, RFIQ, or IFB shall not contact a Board Member or his or her staff regarding a

protest submitted regarding the recommended contract award or any lawsuit or potential
lawsuit regarding the recommended contract award or any issue relating to the underlying
procurement.
5-25-160 Lobbying on Behalf of METRO. Any person or entity who receives
compensation pursuant to a contract or subcontract to lobby on behalf of, or otherwise
represent the METRO, shall be prohibited from lobbying the METRO on behalf of any
person or entity.
5-25-170 Lobbying By METRO Officials or Staff to Board Members. No METRO
official or person who is staff to a Board Member shall lobby the METRO until one year
after leaving the METRO or after ceasing to be staff to a Board Member.
5-25-180 Termination of Lobbying Activities.
A. Lobbying firms and lobbyist employers upon ceasing all lobbying activity which
required registration shall file a notice of termination within thirty (30) days after the

cessation.
B. Lobbyists and lobbying finns shall remain subject to the prohibitions
for twelve (12) months after filing a notice of termination.

of this chapter

5-25-190 Non-Applicability. The provisions of this ordinance are not applicable to any of
the following:
A. An elected public official who is acting in his or her official capacity to influence
METRO action; or
B. Any newspaper or other periodical of general circulation, book publisher, radio or
television station which, in the ordinary course of business, publishes or broadcasts news

items, editorials, or other documents, or paid advertisement, that directly or indirectly
urges METRO action, if the newspaper, periodical, book publisher, radio or television
station engages in no further or other activities in connection with urging METRO action
other than to appear before the METRO in support of, or in opposition to the METRO
action.

5-25-200 Enforcement The Inspector General is authorized to investigate alleged
violations of this chapter. The Ethics Officer is authorized to assess a late fee and/or to
terminate a registration for failure to timely file statements or reports or to timely pay the
required fees. The Ethics Officer is authorized to waive any penalty for a late filing upon
a showing that the late filing was not willful or that the enforcement of a penalty for the
late filing would otherwise not fbrther the purposes of this chapter. Both the Inspector
General and the Ethics Officer are authorized to make recommendations to the Board of

[1

Directors related to the imposition of any other penalty authorized by this chapter for a
violation of this chapter.
5-25-2 10 Sanctions for Violations

A. Any party committing

a

of this Chapter.

violation of this chapter shall be subject to the following

possible sanctions:

I. The Ethics Officer may assess a late fee or terminate that party's registration for failure
to timely file any statement or report, or to timely pay any fee, required by this chapter;
2. The party's bid or other proposal to enter into a contract with the METRO may be

rejected;
3. The party may be disqualified from lobbying on the matter related to the

4. The party may be suspended from all METRO lobbying activities

violation;

for a specific period

of time;
5. The party may be permanently prohibited from all

METRO lobbying activities;

6. The party may be subject to civil penalty in an amount up to five hundred ($500)
dollars, or three times the amount of an unlawful gift or expenditure, whichever is
greater, as directed by the court in a civil action brought by the civil prosecutor or by a
person residing within the jurisdiction of the METRO.

B. Any sanction imposed for a violation of this chapter shall depend upon the severity of
the violation and may be progressive unless the violation is so egregious as to warrant
more severe action initially.
C.

Any person who knowingly or willfully violates any provision of this chapter is guilty

of a misdemeanor.
D. The District Attorney of the County of Los Angeles is authorized to bring civil or
criminal prosecutions for violations of this chapter.
5-25-220 Procedures for Imposing Certain Sanctions. Before the imposition of a sanction
authorized by section 5-25-2 10, other than a criminal prosecution or a sanction under
paragraphsA.l. orA.6. of section 5-25-210, the following procedures should be

followed:
A. Information relating to the alleged violation shall be forwarded to the Inspector
General for investigation;
B. Upon completion of the investigation, the Inspector General shall submit his or her
fmdings to the Board of Directors for review;

C. The Board of Directors, or such person or body as may be designated by the Chair
the Board of Directors, shall hold an administrative hearing relating to the alleged
violation. Any entity may submit evidence in support of or in opposition to the

of

allegations;
D. If the Board of Directors or its designee finds that a violation of this chapter has
occurred, it shall decide the appropriate sanctions to impose. The decision of a designee
of the Board of Directors shall be forwarded to the Board of Directors for approval. The
decision of the Board of Directors shall be final.

of any sanction, or the failure to impose a sanction, by the Board of
Directors shall not preclude the imposition of a late fee, the termination of a registration
or the imposition of any criminal or civil penalty authorized by this chapter.
E. The imposition
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Process
The Call for Projects (Call) is a competitive grant program that co-funds new regionally significant
transportation capital projects that are beyond the capability of the local jurisdiction. The Call is typically
held biennially in odd-numbered years, with the process being initiated in the year prior. MTA's Long
Range Transportation Plan (LRTP) reserves funds for the Call which in turn implements some of MTA's
multimodal programming responsibilities as the Regional Transportation Planning Agency for Los Angeles
County.

Funding for the Call comes from a variety of local, state, and federal sources. Local sources include
Proposition C 10 percent and Proposition C 25 percent funds. State sources include Transportation
ternatives (TA). Federal funds include the Congestion Mitigation and Air Quality Improvement Program
MAQ) and Regional Surface Transportation Program (RSTP). Many of the funding sources have
restrictions on their use and are limited to specific transportation modal categories. Additionally, the
amount available per fund source is dependent upon sales tax revenues in the case of Proposition C 10%
and Proposition C 25%. With regard to TA funds, the amount will vary dependent upon the State budget.
MTA must fund projects in accordance with state and federal statue and regulations which require that

projects be selected based on need and programmed in SCAG's Transportation Improvement Program
(TIP). As Los Angeles County experiences the most severe congestion problems in the nation, the MTA
Board has directed that projects be evaluated for their benefit in improving mobility. The evaluation criteria
are included in the Call for Projects application package which is approved by the Board prior to release to
potential applicants at the start of the process. The Call continually evolves to address new agency
initiatives, recently-passed legislation, and Board directives. It is open to public agencies that provide
transportation facilities or services within Los Angeles County.

Throughout the year-long Call process, six items are presented for Board action:
Authorization to initiate the Call process;
Approval of current Application package;
Preliminary fund estimates and modal funding marks;
Preliminary project funding recommendations;
Final project funding recommendations;

Metro

Annual Call for Projects Recertification and Deobligation
The annual Recertification and Deobligation process enforces the Board adopted Authorization and Timely
Use of Funds Policies (attached). Each fiscal year the Board must recertify funding for projects that were
approved through prior Calls in order to release the funds to the project sponsors. Board policy calls for
consideration of deobligation of funding from project sponsors who have not met lapsing deadlines, have
not used the entire grant amount to complete the project (project savings) or have formally notified MTA
that they no longer wish to proceed with the project (cancellation). The Board must approve the
deobligation of lapsing project funds. For project sponsors not meeting delivery deadlines, the Board does
not take action until project sponsors have the opportunity to appeal staffs preliminary recommendations to
MTA's legislatively mandated Technical Advisory Committee (TAC). TAC appeals are typically held in June
of each fIscal year, with Board action on both Recertification and Deobligation in July of each fiscal year.
In 2001, the Board authorized the administrative extension of projects based on the following reasons:
1)

Project delay due to an unforeseen and extraordinary circumstance beyond the control of the project
sponsor (federal or state delay, legal challenge, act of God, etc.);

2)

Project delay due to an action that results in a change in project scope, schedule, or sponsorship that
is mutually agreed upon by us and the project sponsor prior to the extension request; and

due to contractual obligation, however, a time extension is needed to complete
construction that is already underway (capital projects only).

3) Project delay

Annually, as part of the Recertification and Deobligation process, the Board must also receive and file the
extensions being granted through previously delegated Board administrative authority.
Lesson Learned Survey
A "Lessons Learned Survey" is conducted after the Board has approved the final recommendations for the
Call in September. The Survey gives participants the opportunity to provide feedback to improve future

Calls.

Attached: Timely Use of Funds
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Process
The Call for Projects (Call) is a competitive grant program that co-funds new regionally significant
transportation capital projects that are beyond the capability of the local jurisdiction. The Call is typically
held biennially in odd-numbered years, with the process being initiated in the year prior. MTA's Long
Range Transportation Plan (LRTP) reserves funds for the Call which in turn implements some of MTA's
multimodal programming responsibilities as the Regional Transportation Planning Agency for Los Angeles
County.

Funding for the Call comes from a variety of local, state, and federal sources. Local sources include
Proposition C 10 percent and Proposition C 25 percent funds. State sources include Transportation
iternatives (TA). Federal funds include the Congestion Mitigation and Air Quality Improvement Program
MAQ) and Regional Surface Transportation Program (RSTP). Many of the funding sources have
restrictions on their use and are limited to specific transportation modal categories. Additionally, the
amount available per fund source is dependent upon sales tax revenues in the case of Proposition C 10%
and Proposition C 25%. With regard to TA funds, the amount will vary dependent upon the State budget.
MTA must fund projects in accordance with state and federal statue and regulations which require that
projects be selected based on need and programmed in SCAG's Transportation Improvement Program
(TIP). As Los Angeles County experiences the most severe congestion problems in the nation, the MTA
Board has directed that projects be evaluated for their benefit in improving mobility. The evaluation criteria
are included in the Call for Projects application package which is approved by the Board prior to release to
potential applicants at the start of the process. The Call continually evolves to address new agency
initiatives, recently-passed legislation, and Board directives. It is open to public agencies that provide

transportation facilities or services within Los Angeles County.
Throughout the year-long Call process, six items are presented for Board action:
Authorization to initiate the Call process;
Approval of current Application package;
Preliminary fund estimates and modal funding marks;
Preliminary project funding recommendations;
Final project funding recommendations;
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Annual Call for Projects Recertification and Deobligation
The annual Recertification arid Deobligation process enforces the Board adopted Authorization and Timely
Use of Funds Policies (attached). Each fiscal year the Board must recertify fi.znding for projects that were
approved through prior Calls in order to release the Rinds to the project sponsors. Board policy calls for
consideration of deobligation of funding from project sponsors who have not met lapsing deadlines, have
not used the entire grant amount to complete the project (project savings) or have formally notified MTA
that they no longer wish to proceed with the project (cancellation). The Board must approve the
deobligation of lapsing project funds. For project sponsors not meeting delivery deadlines, the Board does
not take action until project sponsors have the opportunity to appeal stafFs preliminary recommendations to
MTA's legislatively mandated Technical Advisory Committee (TAC). TAC appeals are typically held in June
of each fiscal year, with Board action on both Recertification and Deobligation in July of each fiscal year.
In 2001, the Board authorized the administrative extension of projects based on the following reasons:
1)

Project delay due to an unforeseen and extraordinary circumstance beyond the control of the project
sponsor (federal or state delay, legal challenge, act of God, etc.);

2) Project delay due to an action that results in a change in project scope, schedule, or sponsorship
is mutually agreed upon by us and the project sponsor prior to the extension request; and
3) Project delay due to contractual obligation, however, a time extension is
construction that is already underway (capital projects only).

that

needed to complete

Annually, as part of the Recertification and Deobligation process, the Board must also receive and file the
extensions being granted through previously delegated Board administrative authority.
Lesson Learned Survey
A "Lessons Learned Survey" is conducted after the Board has approved the final recommendations for the
Call in September. The Survey gives participants the opportunity to provide feedback to improve future
Calls.

Attached: Timely Use of Funds
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TIMELY USE OF FUNDS / REPROGRAMMING OF FUNDS

Funding Agreement (FA) LAPSING POLICY:
Grantee must demonstrate timely use of the Funds by:
(1)

(ii)

(iii)
(iv)

executing an FA within ninety (90) days of receiving formal transmittal of the FA boilerplate from
LACMTA, or by December 31 of the first Fiscal Year in which the Funds are programmed, whichever
date is later;
meeting the Project milestones due dates as agreed upon by LACMTA and Grantee in the Scope of
Work. Contracts for construction or capital purchase shall be executed within nine (9) months from the
date of completion of design. Project design (preliminary engineering) must begin within six (6)
months from the identified milestone start date. Funds programmed by LACMTA for Project
development or right-of-way costs must be expended by the end of the second fiscal year following the
year the Funds were first programmed;
submitting the Quarterly Progress/Expenditure Reports; and,
expending the Funds granted within 36 months from July 1 of the Fiscal Year in which the Funds are
programmed.

If the Grantee fails to meet any of the above conditions, the Project shall be considered lapsed and will be
submitted to the LACMTA Board for deobligation. Expenses that are not invoiced within 60 days after the
lapsing date are not eligible for reimbursement.

n the event that the timely use of the Funds is not demonstrated, the Project will be reevaluated by
ACMTA as part of its annual Call for Projects RecertifIcation/Deobligation process and the Funds may be
eobligated and reprogrammed to another project by the LACMTA Board. If Grantee does not complete an
element of the Project, as described in the FTIP Project Sheet, due to all or a portion of the Funds lapsing,
the entire Project may be subject to deobligation at LACMTA's sole discretion. In the event that all the
Funds are reprogrammed, the Project shall automatically terminate.
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State Transportation Improvement Program (STIP) Letter of Agreement (LOA) LAPSING POLICY:

The following is LACMTA's understanding of the State requirements for timely use of hinds; the terms of
this section are subject to change by Caltrans and/or the CTC.

Programmed Funds are available for a project-specific allocation vote by the crc only until the end
of the Fiscal Year (FY) for which they are programmed. The Project Sponsor may request a one-time
extension to the allocation deadline, however there is no guarantee it will be approved. Project
Sponsor must present Caltrans District 7 with either a completed Project-specific allocation request
or a completed request for extension at least 60 days in advance of crc meeting the last of the fiscal
year in which the Funds are programmed. Otherwise, the Funds may be rescinded by the crc and
LACMTA will not be responsible for replacing them. An allocation request and/or a request for
extension will not be considered complete by Caltrans unless it indudes L&CMTA concurrence.
After the Funds are allocated by a specific vote of the crc for construction or capital purchase, the
Project Sponsor has six (6) months to award a contract; or request a one-time extension from the
crc. However, the crc is under no obligation to grant this extension. Otherwise, the Funds may
be rescinded by the crc and LACMTA will not be responsible for replacing them.
After award of a contract, the Project Sponsor has a maximum of thirty-six (36) months to complete
such contract and expend and receive reimbursement of the expenditures.

Funds allocated by the crc for Project development or right-of-way costs must be expended by the
end of the second Fiscal Year following the year in which the Funds were allocated.
The deadline for the Project-specific allocation vote can be extended by the crc, but only if the crc's action
occurs by June of the Fiscal Year in which the Funds are programmed. The possible CTC extensions are one
time and for up to twenty (20) months, at the discretion of the crc, but only if the crc finds that an
unforeseen and extraordinary circumstance beyond the control of the Project Sponsor has occurred that
justifies the extensionFollowing the allocation, at the end of the period allowed for expenditure and reimbursement of expenditures,
subject to the requirements and regulations of the Agency and the crc, arid to the extent allowed by the
Agency and the crc, Project Sponsor shall relinquish any Funds not reimbursed to the State Highway Account
for future programming at the crc's discretion.

Prior to the programmed year, a STIP amendment reprogramming funds to a later year will postpone the
application of the lapsing provision. A STIP amendment request must be made 90 days prior to the last
crc meeting or no later than March of the program year of the Fiscal Year prior to the Fiscal Year in which
the Funds are programmed- A STIP amendment request will not be considered complete by caltrans
unless it includes LACMTA's concurrence- The CTC will not amend the STIP to change the program year of
the funding after the beginning of the fiscal year for which the Project is programmed-

If Project Sponsor fails to meet any of the above conditions, the Project shall be considered lapsed by the crc
and will be removed from LAcMTA's program of projects.

Metro

In addition, the Project Sponsor must execute a LOA within 90 days of receiving fonnal transmittal of the LOA
from L&CMTA, or by December 31st of the first fiscal year in which the Funds are programmed, whichever is
ter, and demonstrate evidence of timely allocation of Funds programmed for the Project. Evidence of timely
location includes an executed allocation request document, an approved Grant Application document with
the Agency, and the Fund Allocation Request that the Project Sponsor submits to the crc.

In the event a LOA is not executed and/or evidence of timely allocation of the Funds is not provided, the Project
will be reevaluated by LACMTA as part of the annual Call for Projects Recertification/Deobligation process and
the Funds may be deobligated and reprogrammed to another project by the LACMTA Board of Directors. If
Project Sponsor does not complete an element of the Project, as described in the FTIP Project Sheet, due to
all or a portion of the Funds lapsing, the entire Project may be subject to deobligation at L&CMTA's sole
discretion. In the event the Funds are reprogrammed, the Project shall automatically terminate without further
action by either party.
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LOA (FEDERAL FUNDS) lAPSING POUCY:

Project Sponsor must demonstrate timely use of the Funds by:

executing an LOA within ninety (90) days of receiving formal transmittal of the LOA boilerplate from
LACMTA, or by December 31st of the first Fiscal Year in which the Funds are programmed, whichever date
is later;
ii. meeting the Project milestones due dates as agreed upon by LACMTA and the Project Sponsor in the Scope
of Work. Project preliminary engineering must begin within six (6) months from the identified milestone
start date. Funds programmed by LACMTA for Project preliminary engineering or right-of-way costs must
be expended by the end of the second fiscal year following the fiscal year the Funds were first programmed.
Contracts for construction or capital purchase shall be executed within nine (9) months from the date of
completion of design;
iii. submitting the Quarterly Progress/Expenditure Reports; and,
iv. obligating the Funds programmed within 36 months from July 1 of the first Fiscal Year in which the Funds
are programmed.

i.

Project Sponsor must demonstrate evidence of timely use or obligation of Funds. Evidence of timely obligation
will be either an executed 'Authorization To Proceed" document (Caltrans Version E-76) or an approved Grant
Application document with the Agency.

If Project Sponsor fails to meet any of the above conditions, the Project shall be considered lapsed and will be
submitted to the LACMTA Board of Directors for deobligation.
In the event a LOA is not executed and/or evidence of timely obligation of Funds is not provided, the Project
will be reevaluated by LACMTA as part of the annual Call for Projects Recertification/Deobligation process an
the Funds may be deobligated and reprogrammed to another project by the LACMTA Board. If Project
Sponsor does not complete an element of the Project, as described in the FTIP Project Sheet, due to all or a
portion of the Funds lapsing, the entire Project may be subject to deobligation at LACMTA's sole disaetion.
In the event the Funds are reprogrammed, the Project shall automatically terminate without further action by
either party.
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Description/ Background
The CRPC Department is part of the Office of the Chief Executive Officer. The Department was created in
2011 by merging the staff administering the Americans with Disabilities Act (ADA) compliance with the
staff in the Equal Employment Opportunity (EEO) section. In addition responsibility was also added for
general civil rights compliance including, but not limited to, Title VI of the Civil Rights Act of 1964.

Tasks/ Functions
Ensure Metro meets and/or exceeds Federal, State, and Local Civil Rights requirements by promoting
universal equity for customers and employees.
Evaluate services, programs, and facilities
Educate employees and customers
Monitor and advise on Civil Rights compliance

Conduct investigations and make recommendations on corrective actions
Eliminate barriers in employment opportunities and ensure equal access and participation in the
Metro transportation system

Civil Rights Programs
This section is responsible for ensuring that Metro and any agencies that received Federal Transit
Administration (FTA) money through Metro fully comply with all federal civil rights legislation and
executive orders. Failure to comply with Federal requirements, including violations at sub-recipients of
federal aid could result in the loss of Metro's federal grants. A federal Civil Rights compliance review in
2011 found deficiencies in Metro's civil rights compliance. These deficiencies were in the administration of
the guidance, no violations of civil rights regulations were investigated or identified. All of the deficiencies
are expected to be cleared before July 1, 2013.
Americans with Disabilities

Metro

The staff in this section ensures that all of Metro's operations and facilities are fuiiy compliant with the
ADA, the California Building Code Access Requirements (Tide 24) and any other regulations or legislation
that protects the rights of persons with disabilities. The staff is involved in many initiatives to ensure that
Metro goes above and beyond the minimum requirements of the ADA in order to meet the growing deman
for access to our fixed route bus and rail network.
Equal Employment Opportunity
This section is responsible for ensuring that Metro is compliant with Title VII of the Civil Rights Act
ensuring that our workplace is free of discrimination. The section prepares the Affirmative Action Plan,
provides training on Sexual Harassment and investigates all internal (employee) and external (patron)
complaints involving discrimination.

Contact Information
Dan Levy, Director Civil Rights Programs Compliance, (213) 922-8891

lendmetro.net
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Above & Beyond ADA
Metro’s Response to Growing ADA Ridership

Metro Service Councils
July 2013

The Challenge
• ADA ridership is growing rapidly
• Metro has the most ridership by
people in wheelchairs in the nation
• From 3,500 to 80,000 per month on
buses alone in 10 years
• NY has 66,000/month on buses & rail
• Ridership stimulated by past
improvements such as low floor buses

Handling the Growth
• There have been challenges but Metro is
committed to building and operating the
most accessible transit system in the U.S.
• Metro is taking many initiatives that go
above and beyond the minimum
accessibility requirements in the Federal
ADA and State Title 24 requirements
• Looked at best practices world wide

Issue: Priority Seating Requirement
• Federal Transit Administration (FTA)
requires priority seats on every bus and rail
vehicle for seniors & persons with
disabilities
• FTA rules allow operators ask people to
vacate priority seats but don’t require
people to move
• Conflicts are occurring because flip‐up
seats are designated as the priority seats

Response: New Signs & New Seats
• Seats will be identified as RESERVED for
seniors and persons with disabilities
• Flip‐up seats will NOT be designated as
Reserved
• Reserved seats will be identified by color
and pictogram
• Above and beyond ADA

Examples….

Issue: Walkers
• Walkers can’t block aisles and must be
secured – taking up an available
wheelchair securement site

Response: Create Area for Walker
• Create a special area for a walker by
installing a single flip up seat with extra
space on next order of buses
• Allows one walker to be compartmentalized
and not require taking up one wheelchair
position
• Above and beyond ADA

Example:

Issue: ADA Requires 2 W/C Spaces
• The ADA requires 2 wheelchair positions in
buses 22’ or longer
• Metro has purchased articulated buses
that are at least 50% longer than a 40’ bus
• Capacity for ambulatory passengers
increased, but capacity for wheelchair
passengers has not kept up

Response: Investigate 3 Positions
• Metro will be working with suppliers to
determine if 3 positions can be installed in
future articulated buses and if retrofits are
feasible in any existing buses
• Above and beyond ADA

Wheelchair Securement Systems
• Metro currently uses conventional 4 point
securement systems that are:
– Slow to connect to wheelchairs
– Unable to handle three wheel devices
– Difficult to use

• Most (¾) of wheelchair users refuse to
have their wheelchair secured, risking
injury to themselves and other passengers

Response: Introduce 3 Point System
• Requesting funding to allow new buses be
equipped with Q’Pod a 3 Point System
offering fast, easy and flexible securement
for forward facing wheelchairs
• Investigate use of 3 Point system on some
existing fleet
• Objective is to encourage more people to
choose securement

Examples: Q’pod

Response: More Choice
• Rear Facing w/c position has been proven to
be safe WITHOUT securement
• New buses will be equipped with DUAL
positions that support forward facing 3 point
securement; or rear facing without
securement
• Ultimately a policy change – ride forward
facing secured or rear facing unsecured
• Above and beyond ADA

Example: Dual Mode Position

Issue: Making Room for Wheechairs
• The ADA requires that operators ask
people sitting on Flip‐up seats to move to
allow wheelchairs to board – but can’t
order people to move

Response: New Identification
• All decals on buses and railcars will be
replaced to designate flip up seat areas as
being RESERVED for mobility devices
• All floor areas for wheelchairs will be
finished in blue and marked with
Accessibility Symbol
– New buses and railcars first, retrofits as
vehicles are rehabilitated

• Above and beyond ADA

Example: New Decal

Issue: W/C Space on Rail Cars
• The ADA does not have specific
requirements for allocating space for
wheelchairs on railcars
• On the Red/Purple Lines each car has one
space that is shared between wheelchairs,
bikes, strollers and luggage – it isn’t large
enough for a bike and wheelchair at the
same time

Response: More Dedicated Space
• A dedicated space will be RESERVED on the
subway for wheelchairs only
– Bikes, strollers and luggage will get their own
space at opposite end

• New LRV will have space for 4 wheelchairs
in each articulated car. Up to 12 locations
per 3 car train!
• New decals and floor markings
• Above and beyond ADA

Example: Railcar Floor Marking & Decal

Issue: Tactile Path not Required
• In rail stations current requirements for
visually impaired include:
– Tactile warning strip along edge
– Tactile directional bars at waiting locations
– Between car barriers

• ADA and Title 24 do not require tactile
path from station entrance to waiting
area!

Examples: Existing Provisions
Between Car Barriers &
Tactile Warning Strip

Directional Bars &
Tactile Warning Strip

Example: Tactile Paths Elsewhere
New Zealand

Dubai

Japan

San Jose

Japan

Hong Kong

Response: Review Suitability
• Tactile directional bars identifying waiting
station are being installed in new stations
and will be retrofit in stations that do not
have them
• Interdepartmental Committee to advise
the CEO on feasibility of placing tactile
pathways in new rail stations and old
stations
• Above and beyond ADA

Issue: TPIS Difficult to Read
• The Transit Passenger Information System
(TPIS) in many rail stations has poor use of
color, and uses fonts that do not meet ADA
standards for fixed signs

Response: New Displays
• New larger fonts and fully contrasting
colors compliant with ADA requirements
for fixed signage will be operational by
summer on these variable message signs

Example of TPIS
Existing TPIS

Planned TPIS

Issue: Destination not Called on Platform
• Visually impaired have no way to know if a
train is Red or Purple until after they board
• Unlike light rail cars the subways cars are
not equipped with external speakers

Response: Install External Speakers
• As subway cars are sent to rehab they will
have new external speakers installed

Issue: Latching Gates Limits Access
• The Metro Board has ordered that
turnstiles be installed and latched at most
rail stations to reduce fare evasion
• Latching turnstile at unmanned stations
will reduce accessibility for some people

Response: Unique Local Solution
• A hands free device was developed based
on input from Accessibility Advisory
Committee & Rail Communications
• Allows people without full use of hands or
arms to have gate remotely opened
• Now being installed at all turnstiles
• Potential for other applications in the
future
• Above and beyond ADA

Example: Hands Free Gate Intercom
Camera

Intercom

Sensor

Issue: Who Boards/Alights First?
• Metro’s long standing policy has been that
persons in wheelchairs are first to board
and last to alight
• But when there are 2 wheelchairs onboard,
and one or both are alighting the one at
the stop can’t board until others alight.
– Ambulatory people can board first and grab
the space or seats, resulting in the person in
the wheelchair being left behind

Response: Board and Alight First
• Metro has changed its policy to allow
persons in wheelchairs to alight first and
then be the first to board
• Ambulatory passengers who are in a hurry
to alight may alight through the center
doors while the operator assists the people
in wheelchairs
• Above and beyond ADA

Example: Bus Card on Every Bus

Safety Impact
• Each enhancement will improve safety:
– Persons choosing to ride unsecured will be in a
safe rear facing position
– Persons riding forward will be secured
– Greater availability of reserved seating will
means fewer seniors and persons with
disabilities will be standing
– Bikes and wheelchairs each have their own
space on Red and Purple Lines
– Safe location for walkers and grocery buggies

Budget & Service Impact
• Many of the changes discussed today will
be incorporated within existing budgets
• A separate report will be brought forward
next month identifying the funding source
and reallocation if necessary
• It is anticipated these proactive measures
will significant improve the experience of
riders with disabilities and reduce future
civil rights claims

Conclusion
• Metro will meet and exceed the minimum
requirements of the ADA to meet the
travel needs of our customers
• These changes will not occur overnight,
but they are happening now
• Board authorization will be sought to
approve the measures requiring any extra
funding in July

Questions
Above and Beyond ADA
Metro’s Response to Growing ADA Ridership

Description
Metro's Communications Department's purpose is to support Metro's goals by elevating the public's
awareness of Metro and its services, and setting standards for public information provided on behalf of the
Board and the CEO. Our Communications program emphasizes extensive community outreach and
engagement, including proactive community relations teams on major construction projects - as well as
customer service, public safety campaigns for bus and rail, media relations, local government liaison,
legislative advocacy materials, public art programs, advertising and marketing campaigns.

Customer Communications
Customer Communications promotes Metro programs, projects and services through informational
advertising, cross promotions, and rideshare programs. Other activities indude: overseeing
ternal
website
content, providing internal printing services, managing all purchased media, managing
,aterials,
advertising revenue contracts and overseeing commercial filming.
Customer Relations
Customer Relations provides one-on-one regional transportation information to customers calling
323.GOMETRO for their trip planning request and is the Agency's centralized contact point to receive and
process customer complaints regarding Metro Services. Handles official correspondence written on behalf
of Board members and Metro executive staff and manages the Agency switchboard (Centrex) System.
Public Relations
Public Relations informs the public about Metro's activities by managing media relations, special events,
producing The Source and El Pasajero- English and Spanish language blogs on metro.net- production of
Metro cable television shows and videos, and the Metro Speakers Bureau as well as providing context and
content in real-time reporting for distribution on multiple media platforms.
Regional Communications Programs
RCP is responsible for comprehensive public outreach and stakeholder engagement for Metro projects and
programs throughout Los Angeles County and reports directly to the CEO. RCP builds support for broad
agency objectives and specific initiatives through management of outreach for corridor studies and special
projects; local government liaison to cities and unincorporated areas of Los Angeles County; construction
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relations for major capital projects; an award-winning program for bus and rail safety education; and
publicity regarding service changes.
Creative Services
Creative Services indudes Metro's award winning art and design programs. The department creates Metro's
voice, brand idenU and design standards, designs safety & public information materials, state/federal
advocacy materials, advertising and marketing campaigns and all visual print and online communications.
The department also oversees implementation of the agency's % for art program. manages the care and
maintenance of the system's existing artworks and directs a volunteer Docent Council as well as a range of

temporary art programs.
Customer Programs and Services
Customer Programs and Services manages Metro's retail Customer Service Centers, centralized Lost and
Found operation, Reduced Fares program for seniors, students, college and disabled riders, Passes by Mail
program for corporate and individual fare media sales. Additionally, the department oversees the
distribution of fare media to over 500 third-party retail vendors.
Contacts
Kimberly Yu, Interim Chief Communications Officer, (213) 922-3848, yukka)metro.net
Lynda Bybee, Deputy Executive Officer, Regional Communications, (213) 922-6340, bvbeekmetro.net
Warren Morse, Deputy Executive Officer, Communications, (213) 922-5661, morsew(Thmetro.net
Vanessa Smith, Director, Customer Programs and Services, (213) 922-7009, smithv(Thmetro.net
Gail Harvey, Director, Customer Relations, 213-922-7030, harvevgmetro.net
Maya Emsden, Deputy Executive Officer, Creative Services, (213) 922-2720, emsdenmmetro.net
Marc Littman, Deputy Executive Officer, Public Relations, (213) 922-4609, littmanmø)nietro.net
Susan Gilmore, Director, Community Relations, (213) 922- 7287, !pores(metro.net
Jody Litvak, Director, Local Governance/Operations, (213) 922-1240, litvakj(Thxnetro.net
Ann Kerman, Director, Constituent Programs Management, (213) 922-9896, kermanacmeixo.net
Yvette Rapose, Director, Construction Relations, (213) 923-6409, raposev(metro.net
Barbara Burns, Director, Transit Safety/Education, (213) 798-6425, burnsb@ metro.net
Ellen Isaacs, Director, City of Los Angeles Government/Community Relations, (213) 922-2488,
e(Wmetro.jg

.
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Description/ Background
The Corporate Safety Department provides leadership and dedicates its resources to promote the philosophy
of continuous safety improvement for the benefit of our employees, customers, community, and business
partners. The department is responsible for developing and managing safety programs in three primary
areas: Bus Safety, Rail Safety, and Construction Safety, and provides technical assistance during the
planning, construction, operations and maintenance phases of Metro's projects. The Corporate Safety
department is overseen by the Executive Officer, Vij ay Khawani, who reports directly to the Office of the
Chief Executive Officer (OCEO). The Corporate Safety team consists of Safety Directors for each of the
primary areas who are supported by System Safety Managers, Industrial Hygienists, Senior Safety
Specialists, Collision Investigation Specialists and representatives of the City of Los Angeles Fire
epartment. The core functions performed by the team are:
Develop and oversee the implementation of agency-wide safety programs for both bus and rail
modes required by various State and Federal regulations. Examples of programs include the
Illness and Injury Prevention (IIPP) program, System Safety Program, and California
Occupational Safety & Health Administration (OS HA) programs such as Protective Personal
Equipment (PPE), Confined Space, Blood-Borne Pathogens, FatE Protection, Hazardous Materials
and Communication, Respiratory Protection, Hearing Conservation, etc.
Research, coordinate and assist in developing agency-wide safety policies.
Develop and Manage Environmental and Industrial Health programs such as Asbestos, Indoor
Air Quality, Mold, and Lead.
Manage the Safety Oversight Program with the California Public Utilities Commission (CPUC)
for all new start rail projects.
Conduct and manage the required annual and triennial reviews of operations and maintenance
programs to ensure compliance with CPUC and FTA regulations.
Manage all aspects of the Grade Crossing Safety Improvement program, induding the Photo
Enforcement Program for all LRT and BRT projects.
Investigate serious bus and rail accidents, and make follow-up recommendations for improving
the system safety program and transit operations.
Manage the Fire/Life Safety Program and the Safety Certification Program for the agency.

Prepare and submit the required accident investigation reports and the monthly and annual

Metro

reports to the FTA, CPUC, OSHA, AQMD, and FRA.
Conduct training on the various OSHA programs identified above.
Support the Rail Activation Group, the Local Safety Committees and other various committees fo
bus and rail projects.
Participate in emergency response drills to evaluate safety procedures and practices.
Review designs and specifications for all rail extension projects and major capital improvement
projects for compliance with regulatory and fire/life safety codes.
Provide oversight of Contractor safety on Capital and operating projects.
Represent Metro before regulatory agencies, FTA, APTA and meet with regulatory agencies to
resolve safety issues.
Board Interactions
Safety Performance Indicators Reports provided to the System Safety & Operations Committee and
Board

Contact Information
Vijay Khawani, Executive Officer (213)922.4035 khawaniv@metro.net

S
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Metro is an equal employment opportunity employer and is committed to servicing its small
business community through proactive and inclusive monitoring, mentoring, training and
outreach activity. DEOD is responsible for ensuring non-discrimination in Metro contracting
and employment practices.
Metro sets the S/D/M/WBE program in motion pursuant to state and federal laws so that no
firm would be discriminated against on the basis of gender, race, color, national origin, age,
or disability. The Contract Compliance Unit is responsible for ensuring that a fair share of
all contracted work with subcontracting opportunities is achieved with appropriate
S/D/M/WB Es.
To this end, the Contract Compliance Unit establishes goals on applicable projects awarded
by the Metro, reviews bids/proposals and responses, recommends awards and monitors
projects for appropriate S/D/M/WBE participation. Contract Compliance works closely with
Procurement Department on all relevant contracts, works to maximize opportunities, and
ensure fair and equitable treatment to S/D/M/WBE's who participate in the performance of
Metro contracts.

Factors considered in determining a contract goal that bidders/proposers should achieve
include: S/D/M/WBE availability, subcontracting opportunities, and historical data from
similar procurements. In the case where the goal /requirement has not been met, a good
faith effort (GFE) requirement must be satisfied.

Establish Disadvantaged Business Enterprise (DBE) goals for federally-funded
contracts, Small Business Enterprise (S BE) goals for state and/or locally funded
negotiated contracts, and Minority and Women (M/WBE) Voluntary Anticipated
Levels of Participation (VALP) for state and/or locally funded non-negotiable
contracts.
Monitor, assess, and report compliance with DBE/SBE program requirements
throughout the life of the contract.

Ensure prompt payment to all S/D/M/WBE subcontractors participating in contracts
financed with public funds.
For more information: http:/fwww.metro.net/about/deod/
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History
The Metro Blue Line opened in 1990 as a hybrid self-service model. Customers bought tickets from vending
machines and were required to show them on demand from a patrolling Los Angeles County Sheriffs
deputy or other fare inspector. This method continued as the system grew to its current level. Now, Metro
Rail has about 360,000 daily boardings on 87 miles of track. As envisioned by planners, Metro Rail has
become an integral part of a regional transit system that includes Metrolink, Metro buses and at lease two
dozen municipal bus companies.
What
Metro begins latching of gates at the Union Station Red/Purple lines June 19. Additional gates, stations and
platforms will be latched through the summer and autumn with completion by December 9. Because of
platform size and other engineering complications, some locations will not be latched.

Why
Metro has matured into a regional transportation system. In addition to Metro, ten additional agencies are
signed on to a universal fare system called TAP (Transit Access Pass) making seamless travel possible across
counties and transit systems. By the end of 2014, a total of 24 agencies will be a part of the TAP network
making travel possible from San Bernardino to Santa Monica, Lancaster to Long Beach on one fare card.

Benefits
Bus and rail riders can buy a single TAP card and load it with a dollar amount. The card is honored as fare
media across all partners. Riders won't have to fumble for coins to pay transfers. They can tap their card
from rail to train, hassle free. TAP is safer then cash because if the card is lost or stolen it can be replaced
with all remaining value.

Accountability
With a seamless regional transportation network, all partners need to be guaranteed their fair share of
revenue. TAP accounts for every boarding and every penny. TAP also provides accurate, real time data on
passenger travel so we can tailor service to demand.
Security
Turnstiles allow access to platforms only when the proper fare is recognized by the TAP sensor. Only
persons with business on the platform will be there. A reduction of loitering will improve security. Los
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Angeles County Sheriff's deputies and civilian security personnel will continue to patrol trains and
platforms.

Fare Evasion
Gate latching tests have been conducted at several stations. Results have been consistent that the number of
riders declined while revenue increased. It is believed that as free-riders realize that a paid fare is required to
pass through the turnstiles they will buy a TAP card and the number of riders will return to current levels.
Revenue
Staff projections indicate an increase of revenue $6.3 -$9 million annually (a conservative average of $7
million is expected) on the Red/Purple Lines alone.
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Gate Latching Launch

Union Station gates latch 6/19

Latching program rolls out next for remaining Red, Purple,
Green, Gold and Blue lines

Expected completion early 2014
M
urn.

tape

.

.

S

.

.

How

are customers being informed?

10-language brochures

T4p
YOUr

ticket

Bus and train posters

Train announcements

Station messaging
frL*f,

,rfl,st

C,0 to Ontett

)iflSSifl,St

tap

tel

enter.

You must

tap to

titter.

mnt%.
tap Sa entac.

Webads

'tnt.

t

Print ads

\

Rail station posters

Blog posts
Metro
tap

Web pages
TAP vending machine how-tos

Press conference (June 19)

:.
tape

TAP

is

your

ticket

You must have a TAP card or Metrolink ticket to ride Metro Rail

At Turnstiles:

'Expect turnstiles to be latched
'Before entering, tap on the right

At Validators:
'Look for the validator as you approach the
platform
TAP before boarding
Remember to TAP when transferring

.

.
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What about people with disabilities?

Tap and enter

at the

ADA gate

tap>

What

if

my TAP

card doesn't work?

If you need help,

gotoa

Gate Help Phone

tap

.
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Support
Have a question about TAP?

Ask TAP staff, on hand 3 weeks at each
latched station
Call 866.TAPTOGO

Use Gate Help Phones

Visit metro.net//atching for latching
schedule & more info

Visit metrolinktrains.com/tap for info on
TAP-enabled Metrolink tickets

tap

Metro Highway Operations
Improving your experience on LA freeways

Metro Freeway Service Patrol
Free Help for Stranded Freeway Motorists
> Metro, in partnership with the CHP and Caltrans, operates Freeway Service Patrol (FSP),

Big Rig Service Patrol, and FSP Express Lanes.

that patrol freeways to help stranded motorists
get safely back on the road or tow them to a designated safe location.
> FSP also provides traffic mitigation support for freeway construction projects.
> FSP offers the following free services to motorists:
Change out flat tires
Make temporary tape repairs to cooling
system hoses
Provide up to one gallon of fuel
Other minor repairs
Tow vehicle to a designated safe location
off of the freeway
> These programs provide over 150 vehicles

Southern California 511
Outsmart Traffic
> 511 is a free traveler information service provided by LA SAFE, in partnership with Metro,

that provides 24/7 real-time traffic, transit, commuter services, trip planning and motorist
aid information for a five-county region (Los Angeles, Orange, Ventura, San Bernardino
and Riverside).
> Drivers can use the service to outsmart traffic by calling 511 or
> Services include:

Live traffic reports (including
construction impacts)
Transit trip planning
Real-time bus arrivals for Metro
Scheduled bus arrivals for municipal
operators in the five-county region

visiting goSl 1.com.
Rideshare matching including carpool &
vanpool
Motorist aid support including Freeway
Service Patrol

Metro
Freeway

Crew

Freeway Beautification Project
Cleaner, Greener Freeways
> Metro Freeway Crew is a freeway beautification project, which will provide Angelenos
with a cleaner, more eco-friendly drive. Work has started in two pilot locations to remove
litter, graffiti and debris. To date over 40 thousand pounds of trash and 32 thousand square feet
of graffiti has been removed.
> Additional work to improve landscaping will begin in Summer 2013.
> Our two pilot locations are:
-110 Freeway from Exposition to Hill
-710 Freeway between SR-60 and 1-405

Metre

For additional information on any of these programs, please visit metronetor Co511,com. You can
also call Kenneth Coleman at (213) 922-2951.
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Development Program
Metro's Joint Development Program encourages
comprehensive planning and development around
station sites and along transit corridors.
These efforts reduce auto use and increase transit ridership by directly
linking Metro's transportation network with retail, commercial and
housing opportunities, while enhancing the overall land use and economic
development goals for the surrounding community.

Metro's joint development program also provides additional return on the
public's investment in the transit system. The program's development
projects provide Metro with revenue and sales proceeds based on the fair
market value of Metro's property. These amounts, in turn, are reinvested
in eligible transportation projects throughout Los Angeles County. In many
cases, the developments also include new and upgraded transit facilities
that further benefit Metro and its patrons.
In all, Metro's Joint Development Program benefits all of Los Angeles
County by effectively reducing congestion and promoting "smart growth,"
while providing a more enjoyable experience for Metro patrons.
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LINE

Metro. Gold Line
SITE

3.56 acres on two

separate parcels
DEVELOPMENT

> 347

m

aparents/21 affordable

square feet of
ground floor retail
> A public plaza and paseos
directly connecting the:
Gold Line station to the
development, bus service and.
the surrounding community
> Refurbished historic train
depot used as a restaurant
> 600 transit parldng spaces
> 11,000

COM PLETED

2007

LINE

Metro Red & Purple Lines
Apartments

School

SITE

SITE

3.24 acres

2.5 acres

DEVELOPMENT

DEVELOPMENT

> 449

apartments!

90 affordable
> 36,000 square feet of

ground floor retail
> Improved public plazas:

directly connecting a new
subway portal to the
development, bus service

and the surrounding
community
> I i-bay bus layover
facility on adjacent
1.02-acre parcel
COMPLETED

2007

> 800-student LAUSD

middle school
COMPLETED

20()

LINE

Metro Red Line

& Condos

Apartments

Hotel

SITE

SITE

2.35 acres

2.30 acres

DEVELOPMENT

DEVELOPMENT

> 375

apartrnents/
of

ground floor retail
> New bus layover facility

> 300-room W Hotel
> 143 W COndominiums
> 30,000 square feet of

ground floor retail
> Improved public plaza
and second subway elevator
> New subway portal canopy,
bus layover facility and
bike room
COMPLETED

2009

C

LINE

Metro Red Line Station
SITE

4.03 acres of Metro-owned
property in Downtown
'Los Angeles Arts District
DEVELOPMENT

> 438 apartments
350 market-priced units (80%)
88 affordable units (20%)
> 79,000 square feet of retail and
commercial Space
Metro Operations is 35,000

square feet anchor tenant
STATUS

nder Construction (potential
iiew Red Line station under
consideration)

'

I

-

78 affordable
> 28,000 square feet

N
1
%

I
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Hollywood/Highland
Hollywood/Vine Apts
Hollywood/Vine Hotel

0 Balboa/Victory (West Property) 0 Chatsworth Metrolink
0 West Hollywood (Division 7) 0 Canoga Park/Ride
0 Balboa Park/Ride
Vermont/Santa Monica

One Santa Fe
Taylor Yard

(Phase B)

Hollywood/Western
Wilshire/Vermont Apts
Wilshire/Vermont School
O Wilshire/Western
0 Westlake/MacArthur Park

it/Boyle (Southwest Corner)
Chavez/Fickett

0 i/Lorena

0

(Phase A)

0 Grand
0
0
0

0 Sepulveda Park/Ride
0 Van Nuys
0 North Hollywood
0 Universal City
0 Vermont/Sunset

Q Westlake/MacArthur Park

& Condos

Central Market
Union Station (Metro HQ)
Fillmore
Del Mar
Sierra Madre Villa (Phase I)
Willow

0 Vermont/Beverly
0 Wilshire/Shatto (Bus Layover)
0 Temple/Beaudry

Monte
13td St/Kenneth Hahn
Washington/National
Culver City
Pico/Sepulveda
El

0 i1/Alameda
0 Mariachi Plaza
it/Soto

0
0
0
0

Chavez/Soto
Florence
Artesia Station
Artesia Transit Center
Aviation/LAX

Ventura
County

Los Angeles County
S

BURBANK

fl

0
0

PASADENA
1101.

JolntOevetopments

o
:

o

0

UCLA

Completed

EL

ONTE

:::i0.'
Under Consideration

if

QcJQ

Existing Service
Metro Rail
and Stations

S

SANTA
MONICA

WHITTIER

J

1IM

0

Metro Liner
and Stations
4-+O-I+

uokeIrSlr,

0

LAX

Metrolink
I'Ai;Iii(:

SCSAN

SOUTH
GATE

C

Under Construction
Metro Expo Line
Phase 2
so

Metro Gold Line
Foothill Extension

NORWALK
REDONDO
BEACH

Orange
County

CARSON

MetrO

0
PAIOSDES

LONG BEACH

0

0

0 0
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SEPULVEDA PASS CORRIDOR
L.A. City Council

Transportation Committee
July 24, 2013

Project Overview
Roger Moliere
Real Property & New Business Development
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Accelerating project delivery
Reducing costs through contracting and

construction efficiencies
Allocating risk effectively: design, finance,
construction, operation and maintenance
Reducing lifecycle/O&M costs through

productivity improvements
Leveraging local revenue
and federal funds

Creating regional jobs
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Sepulveda Pass Mobility Issues
1,;

Most congested highway
segment in the U.S.

-Th
a

vehicles per day
430,000 vehicles per day (2030)
300J000

+

Severe transit limitations
Metro Rapid peak hour trip averages
10 mph both directions (1 hour +)

Pea

1<

demand between

I

US 101

and 1-10

A

ft.

St

45% of trips enter and exit in this

a.r,UV!fl!

segment

A

4I'
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Current Status
Sepulveda Pass Corridor is included in
Measure R expenditure plan and LRTP but
with 2039 delivery date and insufficient

funding
June 2012 Planning & Programming
Committee Report/Presentation Systems
Planning Study interim findings, including a
P3 option

Modes included heavy rail, [RI, BRI, HOT
lanes, direct access ramps, etc.

P3 and

PDA Approach

project delivery and financing system utilizing
private financing to minimize or avoid public funding
P3 is a

PDA allows private partner to co-invest in project

planning and design, technical studies and
environmental clearance
Accelerates project delivery

\
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Initial

__/i

P3 Review

Project assumed: USd01 to 1-10

total traffic lanes plus premium transit
service on 2 tracks in tunnel(s) constructed with
tunnel boring machines
4

to

5

Approximately 10 mile corridor
Allows for future extension to LAX and North to Sylmar
$1OB+/- capital cost assumed

Dynamic pricing structure for tolls and transit fares

Transit service using automated rail
Premium transit fare

TIMELY USE OF FUNDS

I

REPROGRAMMING OF FUNDS

Funding Agreement (FA) LAPSING POLICY:
Grantee must demonstrate timely use of the Funds by
(1)

(ii)

(iii)
(iv)

executing an FA within ninety (90) days of receiving formal transmittal of the FA boilerplate from
LACMTA, or by December 31 of the first Fiscal Year in which the Funds are programmed, whichever
date is later;
meeting the Project milestones due dates as agreed upon by LACMTA and Grantee in the Scope of
Work. Contracts for construction or capital purchase shall be executed within nine (9) months from the
date of completion of design. Project design (preliminary engineering) must begin within six (6)
months from the identified milestone start date. Funds programmed by LACMTA for Project
development or right-of-way costs must be expended by the end of the second fiscal year following the
year the Funds were first programmed;
submitting the Quarterly Progress/Expenditure Reports; and,
expending the Funds granted within 36 months from July 1 of the Fiscal Year in which the Funds are
programmed.

If the Grantee fails to meet any of the above conditions, the Project shall be considered lapsed and will be
submitted to the LACMTA Board for deobligation. Expenses that are not invoiced within 60 days after the
lapsing date are not eligible for reimbursement.

n the event that the timely use of the Funds is not demonstrated, the Project will be reevaluated by
CMTA as part of its annual Call for Projects Recertification/Deobligation process and the Funds may be
deobligated and reprogrammed to another project by the LACMTA Board. If Grantee does not complete an
element of the Project, as described in the FTIP Project Sheet, due to all or a portion of the Funds lapsing,
the entire Project may be subject to deobligation at LACMTA's sole discretion. In the event that all the
Funds are reprogrammed, the Project shall automatically terminate.

Metro

State Transportation Improvement Program (SlIP) Letter of Agreement (LOA) LAPSING POLICY:

The following is LACMTA's understanding of the State requirements for timely use of funds; the terms of
this section are subject to change by Caltrans and/or the CTC.
Programmed Funds are available for a project-specific allocation vote by the ac only until the end
of the Fiscal Year (FY) for which they are programmed. The Project Sponsor may reçuest a one-time
extension to the allocation deadline, however there is no guarantee it will be approved. Project
Sponsor must present Caltrans District 7 with either a completed Project-specific allocation request
or a completed request for extension at least 60 days in advance of CTC meeting the last of the fiscal
year in which the Funds are programmed. Otherwise, the Funds may be rescinded by the ac and
LACMTA will not be responsible for replacing them. An allocation request and/or a request for
extension will not be considered complete by Caltrans unless it indudes LACMTA concurrence.
After the Funds are allocated by a specific vote of the ac for construction or capital purchase, the
Project Sponsor has six (6) months to award a contract; or request a one-time extension from the
crc. However, the CC is under no obligation to grant this extension. Otherwise, the Funds may
be rescinded by the CC and LACMTA will not be responsible for replacing them.
After award of a contract, the Project Sponsor has a maximum of thirty-six (36) months to complete
such contract and expend and receive reimbursement of the expenditures.

Funds allocated by the ac for Project development or right-of-way costs must be expended by the
end of the second Fiscal Year following the year in which the Funds were allocated.
The deadiine for the Project-specific allocation vote can be extended by the CC, but only if the CC's action
occurs by June of the Fiscal Year in which the Funds are programmed. The possible CC extensions are one
time and for up to twenty (20) months, at the discretion of the Cc, but only if the crc finds that an
unforeseen and extraordinary circumstance beyond the control of the Project Sponsor has occurred that
justifies the extension.
Following the allocation, at the end of the period allowed for expenditure and reimbursement of expenditures,
subject to the requirements and regulations of the Agency and the Cc, and to the extent allowed by the
Agency and the Cc, Project Sponsor shall relinquish any Funds not reimbursed to the State Highway Account
for future programming at the ac's discretion.

Prior to the programmed year. a STIP amendment reprogramming funds to a later year will postpone the
application of the lapsing provision. A STIP amendment request must be made 90 days prior to the last
ac meeting or no later than March of the program year of the Fiscal Year prior to the Fiscal Year in which
the Funds are programmed. A SlIP amendment request will not be considered complete by Caltrans
unless it indudes LACMTA's concurrence. The crc will not amend the SlIP to change the program year of
the funding after the beginning of the fiscal year for which the Project is programmed.

If Project Sponsor fails to meet any of the above conditions, the Project shall be considered lapsed by the CC
and will be removed from LACMTA's program of projects.

Metro

In addition, the Project Sponsor must execute a LOA within 90 days of receiving formal transmittal of the LOA
from L&CMTA, or by December 31st of the first fiscal year in which the Funds are programmed, whichever is
and demonstrate evidence of timely allocation of Funds programmed for the Project. Evidence of timely
location includes an executed allocation request document, an approved Grant Application document with
the Agency, and the Fund Allocation Request that the Project Sponsor submits to the crc.

ter,

In the event a LOA is not executed and/or evidence of timely allocation of the Funds is not provided, the Project
wifi be reevaluated by LACMTA as part of the annual Call for Projects Recertification/Deobligation process and
the Funds may be deobligated and reprogrammed to another project by the LACMTA Board of Directors. If
Project Sponsor does not complete an element of the Project, as described in the FTIP Project Sheet, due to
all or a portion of the Funds lapsing, the entire Project may be subject to deobligation at LACMTA's sole
discretion. In the event the Funds are reprogrammed, the Project shall automatically terminate without flirther
action by either party.

.
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LOA (FEDERAL FUNDS) LAPSING POLICY:

Project Sponsor must demonstrate timely use of the Funds by:

executing an LOA within ninety (90) days of receiving formal transmittal of the LOA boilerplate from
LACMTA, or by December 31st of the first Fiscal Year in which the Funds are programmed, whichever date
is later;
ii. meeting the Project milestones due dates as agreed upon by LACMTA and the Project Sponsor in the Scope
of Work. Project preliminary engineering must begin within six (6) months from the identified miiestone
start date. Funds programmed by LACMTA for Project preliminary engineering or right-of-way costs must
be expended by the end of the second fiscal year following the fiscal year the Funds were first programmed.
Contracts for construction or capital purchase shall be executed within nine (9) months from the date of
completion of design;
iii. submitting the Quarterly Progress/Expenditure Reports; and,
iv. obligating the Funds programmed within 36 months from July 1 of the first Fiscal Year in which the Funds
are programmed.
1.

Project Sponsor must demonstrate evidence of timely use or obligation of Funds. Evidence of timely obligation
will be either an executed "Authorization To Proceed" document (Caltrans Version E-76) or an approved Grant
Application document with the Agency.

If Project Sponsor fails to meet any of the above conditions, the Project shall be considered lapsed and will be
submitted to the LACMTA Board of Directors for deobligation.
In the event a LOA is not executed and/or evidence of timely obligation of Funds is not provided, the Project
will be reevaluated by LACMTA as part of the annual Call for Projects Recertification/Deobligation process an
the Funds may be deobligated and reprogrammed to another project by the LACMTA Board. If Project
Sponsor does not complete an element of the Project, as described in the FTIP Project Sheet, due to all or a
portion of the Funds lapsing, the entire Project may be subject to deobligation at LACMTA's sole discretion.
In the event the Funds are reprogrammed, the Project shall automatically terminate without further action by
either party.
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Apartments

Hotel & Condos
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SITE

2.35 acres

2.30 acres

DEVELOPMENT

DEVELOPMENT

> 375

apartments!

78 affordable
> 28,000 square feet of

ground floor retail
> New bus layover facility

> 300-room W Hotel
> 143 W Condominiums

> 30,000 square feet of

ground floor retail
Improved public plaza
and second subway elevator
> New subway portal canopy,

bus layover facility and
bike room
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LINE

Metro Gold Line
(Eastside Extension)

-

1st & Boyle

Mariachi Plaza

(Southwest Corner)
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3.5 acres on

multiple parcels

ANTICIPATED DEVELOPMENT

square feet of
retail/community space
> ±35,000 square feet of
medical office space
> Direct connection to
Mariachi Plaza and
subway portal
> ±125,000

1.5 acres
ANTICIPATED DEVELOPMENT
> 100 affordable apartments

> 6,000 square feet of retail
> Across the street from

'1,

Mariachi Plaza and
subway portal
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o
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O Washington/National

Arteisa Station
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Description/ Background

Systems Security and Law Enforcement Department, known as "Los Angeles Metro Protective Services", is a
unified department developed to assist Metro delivery of security services that will ensure a safe and secure
regional public mass transit system for METRO's customers and employees. It is overseen by the Deputy
Executive Officer, Duane Martin, who reports directly to the Deputy Chief Executive Officer, Paul C. Taylor.
Los Angeles Metro Protective Services consist of Metro Security and two, contracted law and security
services with the Los Angeles County Sheriffs Department, and private security. There are three core
functions of System Security and Law Enforcement:
Law Enforcement

The Los Angeles County Sheriffs Department (LASD) focus on the Quality of Life policing issues and the
prevention of crime and disorder. The concept embraces the 'Zero Tolerance to Crime" philosophy and the
'Broken Windows Theory" of policing and focuses on problem solving and the prevention of minor crimes,
misdemeanors, and infractions in the effort to prove a safe and secure environment for our passengers and
employees. The Quality of Life policing issues include:
Disorderly conduct
Vandalism
Graffiti
Fare evasion
And other violations of the 640 Section of the Penal Code.

Through "Zero Tolerance to Crime" philosophy, METRO intends to preclude crime from gaining a foothold on
the transit system.

Facilities Protection
The LASD, Metro Security, and private security focus on protections of METRO's facilities. This core
function is accomplished through Intelligence Lead Policing which focus on strategic deployments of Law
Enforcement, Metro Security, and Private Security resources (mobile units and fixed posts) to each of these
locations.

Sm
Metro

Transit Security Grant Management
Through the cooperation with METRO's Planning Department, Los Angeles Metro Protective Services are
grant recipients of U.S Department of Homeland Security Transit Security Grant Program and California
Transit Security Grant Program Proposition lB to focus on the following:
Hardening of METRO's facilities
Law Enforcement Onerational Packne- Threat Interdictions Unit
Implementation of Closed-Circuits Television, Chemical Detections, and Transit Passengers
Information System
Los Angeles Metro Protective Services are

responsible for project management of these grants.

Contact Information
Duane Martin, Deputy Executive Officer, Security (213)922-7460, Martirid(metro.net

.
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Description/ Background
Systems Security and Law Enforcement Department, known as "Los Angeles Metro Protective Services", is a
unified department developed to assist Metro delivery of security services that will ensure a safe and secure
regional public mass transit system for METRO's customers and employees. It is overseen by the Deputy
Executive Officer, Duane Martin, who reports directly to the Deputy Chief Executive Officer, Paul C. Taylor.
Los Angeles Metro Protective Services consist of Metro Security and two, contracted law and security
services with the Los Angeles County Sheriff's Department, and private security. There are three core
functions of System Security and Law Enforcement:
Law Enforcement
The Los Angeles County Sheriffs Department (LASD) focus on the Quality of Life policing issues and the

of crime and disorder. The concept embraces the "Zero Tolerance to Crime" philosophy and the

prevention
'Broken Windows Theory" of policing and focuses on problem solving and the prevention of minor crimes,
misdemeanors, and infractions in the effort to prove a safe and secure environment for our passengers and
employees. The Quality of Life policing issues include:

Disorderly conduct
Vandalism
Graffiti
Fare evasion
And other violations of the 640 Section of the Penal Code.
Through "Zero Tolerance to Crime" philosophy, METRO intends to preclude crime from gaining a foothold on
the transit system.

Facilities Protection
The LASD, Metro Security, and private security focus on protections of METRO's facilities. This core
function is accomplished through Intelligence Lead Policing which focus on strategic deployments of Law
Enforcement, Metro Security, and Private Security resources (mobile units and fixed posts) to each of these
locations.

Metro

I
a

Metrc

The Metro Board of Directors adopted the Construction
Careers Policy (CCP) and Project Labor Agreement (PLA)
to encourage construction employment and training
opportunities on Metro projects for workers residing in
economically disadvantaged areas and for Disadvantaged
Workers as defined in the PLA/CCP. The PLA and CCP
were approved by Metro's Board of Directors on January
26, 2O2.

What is the Project Labor Agreement?
The PLA is an agreement between Metro and the building
trades that sets the terms and conditions of employment on
projects. Metro's PLA allows for the expeditious resolution of
disputes that may arise in the course of the project, thereby
helping to ensure that the project is delivered on time and
that quality standards are maintained.
What is the purpose of the PLA?
The purpose of the PLA is to set forth procedures for
hiring targeted workers, facilitating the entry of workers
into apprenticeship programs and to provide for orderly
settlement of labor disputes and grievances without strikes
or lockouts. PLAs are effective tools for implementing
Construction Careers Policies (CCP) and providing avenues
for workers to obtain apprenticeship training.

What are the PLA/CCP Hiring Requirements?
All contractors working on Metro construction projects
covered by the PLA and CCP will be required to comply with
certain targeted hiring requirements.
The PLA and CCP require 40% participation of construction
workers residing in economically disadvantaged areas, io%
participation of disadvantaged workers and 20% apprentice
participation. Please visit Metro's PLA/CCP website at the
address listed to the right for further information.
Can non-union contractors or subcontractors bid on

projects with PLAS?
Yes. Non-union contractors can bid on the projects as long
as they agree to abide by the wages, benefits, core worker
utilization and other conditions specified in the PLA by
signing a Letter of Assent.

What is the CCP?
The Construction Careers Policy (CCP) is designed to
provide employment opportunities to workers residing in
economically disadvantaged areas, disadvantaged workers
and apprentices.

Metrc

How can I determine ifi live in an economically
disadvantaged area or meet the Disadvantaged Worker
eligibility criteria as defined in Metro's PLA?
Please visit Metro's PLA/CCP website at the address below
for a listing olzip codes meeting the economically
disadvantaged area criteria and Disadvantaged Worker
eligibility requirements.
How can I learn more about job opportunities available
on PLA/CCP projects?
As projects are awarded, Prime Contractors are required to
designate a PLA/CCP Jobs Coordinator who will be the main
contact for individuals seeking employment in accordance
with Metro's PLA/CCP hiring goals. The Jobs Coordinator
contact information by Project will be posted on Metro's
PLA/CCP website as projects are awarded.
The types of trades typically used on large Metro
construction projects include the following:

Carpenters
Electricians
Class Workers
Graffiti Coating Workers
Hand Rail Workers
Irrigation Workers
Laborers
Landscapers
Masonry Workers
Miscellaneous Steel Workers
Operating Engineers
Painters
Plumbers
Signage
Iron Workers
Teamsters
Tile Layers
Please visit Metro's PLA/CCP website for

more information:

metro.net/pla

.

SOUNOWALL iMPLEMENTATION POLICY
At its regular meeting in August 1999 the California Transportation Commission acted to
fund the May 1989 Soundwall Retrofit List off the top of the 2000 STIP Fund Estimate.
Accordingly. LACMTA staff has coordinated with Caltrans District 07 to ensure the
systematic design and construction of these soundwalls pursuant to current State laws and
regulations. Correspondingly. the LACMTA establishes the following policy to ensure
the expeditious delivery of the remaining critically needed soundwalls throughout Los
Angeles County:

I.

LACMTA Responsibilities:

A.

LACMTA shall

seek funding from local, state and federal revenues and
establish an appropriate level of funding in LACMTA's Long Range Plan
for the construction of soundwall projects and continue said funding
allocation until all of the soundwalls on the POST 1989 Soundwall Project
List (including soundwalls that yet to be identified) are delivered.

B.

LACMTA shall

seek to deliver the soundwalls on the POST 1989
Soundwall Project List based on their Priority Index Number. To
maximize cost effectiveness, it is envisioned that some May 1989 Retrofit
Soundwalls and some of the Post 1989 Soundwall Projects will be
consolidated via the extension of contiguous POST 1989 Soundwall
Projects and project limits would be extended up to V2 mile to mitigate
noise levels that exceed the 67 decibels. Such modifications to the POST
1989 Soundwall Project List will be based on technical engineering
analysis. Other freeway segments that have been identified as requiring
soundwalls after 1989, as well as the freeway segments requiring
soundwalls that have yet to be identified, will also be prioritized by
Priority Index Number. These new soundwalls will be implemented after
the delivery of the May 1989 Soundwall Retrofit List and the current
POST 1989 Soundwall Project List unless a local agency contributes funds
to advance the project (see Local Agencies Responsibilities below).

C.

The ranking criteria adopted by the Board at its January 27. 2000 meeting
will apply to the POST 1989 Soundwall Project List. This revised criteria
includes the provisions currently contained in the Section 215.5 of the
State of California Streets and Highways Code which is currently in force
and modified by the following over-riding new criteria, Nos. I and 2:

Highest consideration shall be given tofreewav segments where
High Occupancy Vehicles (HO V) lanes were constructed, but
warranted soundwalls were
built as part of the HO V project
(Phase I).

S
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2.

3.

4.

5.

6.

7.

Within Phase I, the following defined extenuating circumstances
will receive the highest priority in implementation in Phase I:

a)

Priority will be given to those freeway segments where
ff0 V lanes have been constructed and soundwalls were
installed on one side of the freeway only. The
construction of the soundwall on the opposite side of the
freeway shall be given priority for construction provided;
for example. residential areas or a school are located on
the unmitigated side of the freeway.

b,)

Schools sites where noise mitigation was not provided

Consideration shall be given to residential areas which were
developed prior to the opening of a freeway.
Any capacity-enhancing project, such as HOV lanes, or adding
mixed flow lanes which result in a significant and measurable
increase in ambient noise levels above the 67 cIBA threshold.
Cost effectiveness: Projects costing no more than $77,000 per
residential unit protected by the proposed soundwall are considered
to be cost-effective. In calculating cost effectiveness, all living
unites immediately adjacent to the freeway which will benefit by a
5 decibels or more reduction in noise levels are counted.
Significant benefit: The noise barrier must provide a minimum of
S decibels ambient noise reduction.
A majority of the occupants in close proximity to the freeway
resides there prior to the time the freeway route was adopted. The
city or county requesting the soundwall must provide
documentation on the percentage of original occupants still
residing along the freeway.

Note: The existing criteria for school noise mitigation, wherein noise levels exceeding
52 dBA must be mitigated, is contained in section 215.5 of the State Streets and
Highway Code currently in force will be applied under this policy.
D.

The POST 1989 Soundwall Project List will be prioritized and delivered
in two phases in conformance with the revised ranking criteria adopted by
the LACMTA Board at its regular board meeting on January 27, 2000:

will contain all soundwall projects along freeway segments
where HOV lanes were constructed without the warranted
soundwalls.
Phase II will contain all other soundwalls including soundwalls
identified prior to the adoption of this policy.
Phase I

Revised September 27. 2007

E.

For capacity enhancing projects (i.e., HOV or widening projects) which
require a soundwall(s), LACMTA shall program sufficient funds to such
projects (when funds are available) so that the cost of the soundwall(s) is a
part of the capacity enhancing project construction cost.
Funding Program:
The $34.8 million currently identified in the RTAA for delivery of
the May 1989 Soundwall List will be reserved for the delivery of
the POST 1989 Soundwall Projects;
2.

G.

The funding for the balance of the POST 1989 Soundwall Project
List will be addressed as part of the LACMTA Long Range Plan
Update, 2000.

-

The LACMTA Board Adherence to this Policy Any changes or
exceptions to the policy shall be made by 75 percent majority 10 votes to

-

pass.

H.

Caltrans Responsibilities:

A.

Caltrans shall comply with federal and state requirements and guidelines
regarding noise mitigation and highway soundwalls. Caltrans shall follow
the Highway Design Manual (Topic 1104-Highway Traffic Noise
Abatement). This includes the inventory of qua1iing areas and the
calculation of the Priority Index Numbers which shall be based on the
current Caltrans policy and guidance contained in the Caltrans Traffic
Noise Analysis Protocol (CaTNAP) and the Technical Noise Supplement
(TeNS). and modified by the LACMTA Board action above.

B.

Caltrans will review, cooperatively with the LACMTA, the POST 1989
Soundwall Project List and "rebundle" the projects, consolidating
contiguous soundwall segments pursuant to Section l.B (above) and will
apply to revised ranking criteria adopted by the LACMTA Board, to
produce a more cost-effective and expeditious delivery of the POST 1989
Soundwall Projects.

C.

Caltrans agrees to work with LACMTA staff to reduce the project
development cost (currently amounts to 45 percent of the construction
cost) to a level that is consistent with other state freeway infrastructure
project development costs (i.e. 20 to 30%). These development costs
include preparing plans, specifications and construction engineering.
Furthermore, Caltrans and LACMTA staffs will work to reconcile and
reduce the average of $3.7 million cost per mile for the POST 1989
Soundwall Projects.

.
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D.

Caltrans shall update the cost of soundwalls every two to five years.

E.

Caltrans shall absorb all costs associated with developing the Priority
Index Numbers and the Noise Barrier Scope Study Reports (NBSSR).

F.

Calirans shall include in their estimates for capacity enhancing projects
(i.e., HOV or widening projects) the cost of any required soundwall(s).

Ill.

Local Agencies Responsibilities:

A.

Exceptions shall be granted to local agencies wanting to accelerate the
construction of sotmdwalls, if a local agency meets one of the following
legislatively mandated criteria:

2.

Current state legislation allows local agencies to move soundwall
projects to the top of the priority list by contributing a minimum of
33 percent (non-refundable to the local agency) of the soundwall
project's design and construction cost. Local agencies shall follow
the Streets and Highway Code 215.6. This policy will allow local
agencies to contribute 33 percent towards a project on the POST
1989 Soundwall Project List in order to move its project up on the
list. Note: This option will terminate if the enabling legislation
(Section 215.5, Streets and highways Code) is repealed.
A local agency may use its local funds to design and construct a
soundwall. LACMTA will reimburse the local jurisdiction
(without interest) for the full cost of the design and construction of
a project when that project comes up on the priority list for
consideration.

B.

The design and construction cost of any modifications to the standard wall
(i.e., special design features or aesthetic enhancements) which area
requested by a local agency shall be paid for by the local agency.

C.

Allow local agencies trade Proposition A Local Return Funds for
Federal Funds through the LACMTA.

State or

.
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CURRENT STATUS OF SOI.JNDWALL PROJECTS:

(Updated 09-13-12)

Construction Completed:

.

Route 210

City of Duarte (Companion Soundwall)
From High!and Ave. to W. ofDuncannon (Westbound)
Construction:
Began 07/20 10
Ribbon-cutting:
Held on 11/3/11

Route 210:

City of Arcadia and Monrovia (Package 4)
From Huntington Dr. to Santa Anita Ave. (Westbound)
From Santa Anita Ave. to Ca4fornia Ave. (Eastbound)
Construction:

Ribbon-cutting:

Began 10/2009
Held on 7/16/12

Construction In-Progress:
Route 405:

City of Los Angeles (Package 5)
From Devonshire St. to Rinaldi St. (Northbound & Southbound)
Construction began 05/2012

Route 405:

City of Long Beach (Package 6)
Prom San Gabriel River to Atherton St. (Southbound)
Construction began 03/2012

Route 134

City of Burbank (Package 7)
From Cahuenga Blvd. to Riverside Dr. (Eastbound & Westbound)
Construction began 05/2012

Route 605

City of Whinier and County of Los Angeles (Package 8)
From North of Slauson Ave. to South
Construction began 03/2012

Final Design

of Obregon St. (Northbound &

Southbound)

& Engineering In-Progress:

Route 210

Cities of Pasadena and Arcadia (Package 10)*
From Fair Oaks Ave. to Wilson Ave. /JC 210/134 (Eastbound & Westbound)
From Baldwin Ave. to Arcadia Was/i (Westbound,)
Final Design:

Began 11 / 2007
Completed Spring 2012

City of Los Angeles (Package I 1)
Route 170
Route 405

Packages
Planning

From SR-JO! to Sherman Way (Northbound & Southbound)
From North S:agg Street to South S:agg Street (Southbound)
Final Design:
Began 09/2009

/0-Il are currently pan of the Highway Goods Movement Package
ln-Pro2ress:

Route 210

City of Arcadia (Package 10)
From Baldwin Ave. to Arcadia Wash (Eastbound)
Noise Barrier Scope Summary Report (NBSSR) completion anticipated I 2/2012

Innovation

Sustai nabili

Metro is committed to creating a sustainable
future for the more than 9.6 million people who
live and work in Los Angeles County.

Our commitment to a better environment
begins with public transit but goes well beyond

IMPROVING AIR QUALITY
With the retirement of our last diesel bus in 2011, Metro's
overall bus fleet is now i00% clean-burning compressed
natural gas (CNG). Total pollutant emissions from bus
and rail decreased 20% (362 tons) between 2010 and 2011.
More than 92% of air toxic pollutants have been reduced
with the use ofCNG compared to our use of diesel buses
in the last decade.

transit offset about a billion
passenger car vehicle miles each year; this translates
to saving an estimated 420,000 metric tons of CO2
emissions annually. Metro continues to examine cleaner
bus fleet technologies as well as the purchase of hybrid
non-revenue vehicles.
LA County residents taking

BUILDING INFRASTRUCTURE SUSTAINABLY
Our original Orange Line busway and Orange Line Busway
Extension, completed in 2012, incorporate sustainable
permanent fixtures that include over i million drought
tolerant or native plants and trees, incorporation of recycled
water irrigation, installation of stormwater capture and
infiltration facilities, use of recycled asphalt/concrete
sub-base, use of LED lighting stoplights, solar powered
bikepath lighting, and of course the use of CNG buses.
Metro also took an innovative approach to recycling on
the -405 Sepulveda Pass Improvements Project, where
bridges were demolished and recycled on-site to form the
base of the new roadway. Approximately 300,000 tons of
demolition material were kept from reaching local landfills.
The 1-210 Bridge, completed in late 2012 as part of the Gold
Line Foothill Extension, was also built with 92% locally
sourced materials.

CREATING SUSTAINBLE WORKSITES
Solar panels at facilities in Chatsworth, Sun Valley, Carson,
El Monte, and downtown LA reduced Metro energy costs
by approximately $' million and our carbon footprint
by about i6,00 metric tons in 2010, the equivalent of
removing 3,200 cars from LA roadways. We are currently
exploring other renewable energy sources in the form of
wind, flywheel technology, and biogas to power our bus
and transit systems, and hope these can serve as a model
for other transit agencies to follow.

-

Even our facilities are sustainable our Gateway
headquarters received an Energy Star Rating from the EPA

and has also been designated as a Leadership in Energy
and Environmental Design (LEED)-Gold building.

of our new facilities that are 10,000 square feet in area
or larger are required to achieve a minimum LEED-Silver
designation. Divisions 3 and 9 are LEED-designated facilities,
and the new El Monte Station was awarded with LEED-Gold
Certification. Division 13, currently under construction, will
also achieve LEED-Gold Certification.
All

GREEN CONSTRUCTION POLICY
We will continue our sustainable construction techniques
through the incorporation of these features in all of our
design criteria and specifications. Most recently, Metro
committed to ensuring the least impact of its construction
activities through adoption of a Green Construction Policy

and a Renewable Energy Policy.

The agency recently launched a Green Construction
website and a developed a series of compliance guides
and facts sheets to serve as a resource for contractors
and other agencies.

GREENING OPERATIONS
We've been examining operational systems to strengthen
our ISO 14001-certified Environmental Management Systrn
(EMS) while tracking energy and resource use. These eff
for example, helped Metro divert around 3,500 tons of waste
from landfills in 2011 and more safely dispose of hazardous
waste like oil and antifreeze.

Reducing water use, energy use, and our dependency on
diesel and gasoline also helped our operating costs stay
steady amid rising prices. CNG is cleaner and cheaper than
diesel, and from 2008 to 2011, Metro halved the amount
spent on fuel, spending only $36 million in 2011. Where
fiscally appropriate, we also encourage our suppliers to
procure commodities and products that are biodegradable,
recyclable, encased in less packaging, and organically grown.

SUSTAINABILITY EDUCATION
winter 2012, Metro developed and distributed
sustainability-themed calendars to all employees. The
FSC Certified calendars highlighted green facts about the
agency's planning and operations, and featured monthly
sustainability tips.
In

We also developed an Environmental Institute to better
create environmental and sustainability-related awareness,
offer energy and resource management training programs,
and better manage our hazardous materials and waste.
This program was recently recognized by the National
Training Institute as a model program for other transit
agencies across the nation.

ELECTRIC VEHICLE CHARGE STATIONS

spring 2013, Metro became the first transit agency to
integrate electric vehicle (EV) chargers in its transit network.
This pilot program will include charging stations for at least
20 EVs at five Metro Rail stations at the periphery of our
current system to encourage EV and transit connectivity.
In

Metro has been recently recognized by the American
Association of State Highway Transportation Officials for its
vision and leadership in the area of sustainability and
environment. Metro is incorporating related policies and
strategies in the development of highway projects with other
stakeholders and partners.

SUSTAINABLE PLANNING
Metro's Countywide Sustainability Planning Policy, adopted
in 2012, broadens Metro's approach to develop a holistic
and system-based framework for sustainability analysis and
planning. It was developed to be enacted and implemented
within LA County, its various sub regions and cities, as well
as throughout the country.
The Policy builds upon the regional transportation plan set
forth by the Southern California Association of Governments
(SCAG) and:

ENCOURAGING MULTI-MODAL MOBILITY
maximize transit use and reduce greenhouse gas
emissions, Metro has bolstered amenities for passengers
who combine their trips with another mode. Currently 1,730
bike racks and secure lockers are installed at stations
throughout the system.

>

To

Bikeways and bike parking facilities are integrated with the
newly opened segments of the Expo and Orange Lines. El
Monte Station is home to the first Metro Bike Hub, a secure
bike parking room with resources for two-wheeled travelers,
planned to open in 2013. We also provide more than 22,000
parking spots near transit stations.

Promotes implementation of the 2012-2035 Regional
Transportation Plan/Sustainable Communities Strategy

strengthened by Metro's recent commitment to
provide Transit-Oriented District funding to local agencies
Is

> Builds upon our partnership with SCAG to conduct a
First-Last Mile Strategic Plan along with nearly a dozen
other activities included in the SCAG-Metro RTP/SCS
Joint Work Plan

> Aims to improve placemaking, increase environmental
stewardship and create livable streets around

transit stations
>

Will receive

a 2013

Compass Blueprint Recognition Award

CO N CLU S ON
a Sustainability Commitment signatory of the American
Public Transportation Association, Metro is committed
to developing, executing, and promoting all the principles
of environmental protection and sustainability in all of
its activities.

As

Our vision for sustainable, innovative transportation will
be achieved through collaboration, information sharing,
and partnership with regional and local agencies.

metro. net

.
Metro's Environmental

Management System

(
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Fact Sheet

As a leader in sustainability practices,
Metro has taken the bold step of building
an agency-wide Environmental Management

(EMS). This will be introduced one
facility at a time with the goal of reducing

.System

the environmental impact of the agency's
operations and activities.

WHAT

IS

AN EMS?
of operational best practices that help ensure

> EMS is a set

compliance with federal, state and local regulations.
> EMS builds on Metro's Environmental Policy (2009) to

synchronize operational best practices with the agency's
larger environmental goals.
EMS helps to increase employee awareness on how to

reduce their impact on the environment.
The graphic below illustrates the four key steps

of EMS

from start to finish:

Assess environmental

Develop procedures

impacts

Keep records

Set objectives
and targets
Metro hac worked in conjunction with
assistance program sinCe 2008 to build

Conduct
management review

the agency's EMS program.

Continually improve

the Federal Trartsi Administration's (FTA)

>

Monitor and measure

.Th

', Metre

MARCH 2013

STEP2

STEP1
WHAT

WHAT

of EMS

This is the implementation phase. Each facility will develo
procedures and keep records on any environmental hazard
or emergencies that may occur.

is to set objectives and targets to improve
environmental performance in each of Metro's facilities

The goal

and Business Units.
> An objective is a general goal, and a target is a measured
action to accomplish that goal. For example, an objective
=
a

WHO
While this phase is managed by the EMS Admin Core Team,
the real action takes place at the facility level. This is where
the Division Core Team has the ability to discuss needed
changes and make them happen through the assistance

increasing solid waste diversion through recycling, while
target = achieving 50% diversion rate for all solid waste.

WHO
The EMS Admin Core Team , along with the Division Core
Team, will come together to evaluate the possible impacts
that our operations could have on the environment.

of EMS.
WHY

opportunity for every employee to
present solutions to the environmental impacts of their
daily activities. Your ideas will help reduce hazards and
improve the efficiency and safety of your workplace and
its surroundings.
EMS creates an

WHY
By assessing each facility's environmental impacts, these

teams can select the most important items to tackle with
the help of EMS.
Adrmr' Core Thor,, or'sc: of the
Env,ronmern. Env,rorrrrrer'toi Cripionce
The EMS

Quality Asti.irar'ce, Crporue
Trrsportatorr Staff

S:v

Dep:y

Execu:;t,e Officer

of

Deportment ECSD).
Bu a'i. Ro1 Martriar,c and
vrd Serv,ces

STEP 3

STEA

WHAT

WHAT
This step involves an annual review of EMS by senior
management. This hinges on managers asking key
questions: Are we meeting our objectives and targets?
Are we saving money? What changes are necessary
to help the EMS function better?

This step focuses on monitoring and measuring Metro's
EMS, where internal and external auditors will ensure that
procedures are followed and our environmental goals
are met.

WHO
The EMS Admin Core Team, the Division Core Team and
the auditor(s) are all involved in assessing each facility's
progress and proposing corrective action requests (CARs)
to resolve any issues and initiate changes.

WHY

WHO
Senior management, the EMS Admin Core Team, and
representatives from the Division Core Teams will be
involved in this meeting.

WHY
This is an opportunity to bring up recurring issues and act
to make improvements. These questions bring the entire
process back again to the planning phase, and the cycle
begins anew.

Understanding the reasons behind any identified problems
helps to continually improve operations through constant
learning. This process recognizes good performance and
anticipates problems before they occur.

So what

will

EMS do for

me, and

for

Metro?

EMS...
Reduces Metro's impact on the environment
environmental hazards & safety risks
> Facilitates compliance with environmental requirements
>

> Reduces

>
>

>
>
>

O

& commitments
Minimizes waste & reduces costs
Improves productivity & eflciency
Enhances communication among all levels of the agency
Empowers staff to formulate innovative solutions on
critical issues
Increases opportunities for recognition

Each and every one of us is part of Metro's EMS team.
Your support is needed to make this a successful program
here at our agency. Can we count on you?

Contact Us
Please reach out to us if you have any questions or ideas
regarding EMS and its implementation at your facility.

''

[

213.922.1100

sustainability®rrietro.riet

.
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Plug

in

and

;verview
a leader in sustainability and green technology,
Metro is the first transit agency in the nation to
integrate electric vehicle (EV) charge stations at
its Park & Ride lots.

As

Go

How

it

0

The new Level

2 charge stations will allow riders
with EVs to conveniently charge their cars while
using the Metro system.

works
Sign up for an account at metro.net/ev.
Once you register, you'll receive a smart card
for use at any Metro EV charge station.

your vehicle at a Metro charge
station marked with this parking symbol:

OPark

0
0
0
Metro

Metro.

Swipe your smart card to start charging.

Plug in and Go Metro.

email or SMS)
fully charged.

You can receive notifications (via

to let you know when your

EV is

APRIL 2013

Benefits
By

participating in this new program. you'll enjoy

several benefits:
> Low Price - You can charge all day for just $3.
> Convenience Your vehicle will be fully charged when
you return from your travels.

-

-

Reduced Greenhouse Gas Emissions By combining an
EV trip with public transit, you'll further help to reduce
our region's overall greenhouse gas emissions.
Expansion to More Stations Metro plans to expand
its EV charging program as regional demand increases.

-

FAQs
>

How were the five stations selected?
The five Metro Rail stations were selected because of their
proximity to major transportation hubs and busy traffic
arteries. Metro also selected the stations to encourage
use of its transit system (and Park & Ride lots) in different
regions for travel to and from Downtown LA.

>

How

dol

sign up?

Please visit rne:ro.rlei/ev to register for an account.

Once registration is complete, Metro's EV network
provider, EV Connect, will confirm your application
by e.mail. Within five business days you will also
receive a smart card, known as a RFID key fob,
which will provide access to the charge stations.
>

How do I access my account?
To access your account, go to met ro.net/eiiaccourit and

login using the e-mail address and password you provided
during sign up. If you forget your password, use the
"Forgot password?" button located on the login page.
.;___-

..--

-

*'11

14

> What type of charge station is being provided?
Metro has installed twenty 208/240v 3oamp Level 2 charge
stations. They are capable of providing up to 7.2kw of

power to your EV, however, the speed with which your EV's
battery re.charges will depend on the capability of your
on-board charger.

> What will it cost to charge my car?
Charging will cost Si per hour with a S3 cap per charge.
There is no monthly or start-up fee, and charging costs

>

As

ire rounded off to the nearest whole minute, not the hour
>

How do I top-up my account with more credits?
additional credits. login to your account
at rnetro.net/eiaccount. Click the "Buy Credits" button
located near the top left of the page next to your credit

>

How can I check my balance and usage?
You can check your credit balance and usage
after each charge by logging onto your account
at met roriet/evoccourit.

> Does one

plug fit all cars?

The charge stations incorporate the SAE J1772 (North
American Automotive Industry Standard) plug. All newer
model electric cars, including the Nissan Leaf. Chevy Volt,
Ford Focus Electric, Toyota Prius Plug-in and Mitsubishi
iMiEV, will be able to plug into a Level 2 charge station.
A small number of specialized EVs (e.g. Tesla models)
may require a plug adapter Check with your vehicle
manufacturer for details.
> How do

I activate the charge station?
ou initiate a charging session by swiping your key fob over
ne RFID reader on the front of the unit. This will initiate
the charge session. Then simply plug the power cable into
your vehicle. The first time you initiate a charge session
there may be up to a 30-second delay, as the charge station
contacts the network and confirms your RFID After this
initial authorization, the charge station should recognize
and authorize your account immediately.

>

Will I be notified when my charging session is complete
or interrupted?
Yes, you can elect to receive an e-mail or SMS notifying
you that your charging session is complete or has
been interrupted.

I

a

Who do I contact if I need assistance at the EV
charge station?
For assistance with your vericle chargng needs or after
hours help, please contact 213.922.CO.EV (4638). You can
ako e-mail us at evcmetro.net. Please be ready to provide
your account name and your RFID key fob ID number.

To purchase

balance. Then select a plan and process payment to
purchase credits. You can also setup your account to
automatically replenish credits by clicking on the "Set
Auto-Pay" button located next to the "Buy Credits" button.

need to move my car if I am done charging?
courtesy to other drivers trying to use the charge
stations, we ask that you move your car as soon as
possible once your charging session is complete.

Will

>

How do I know what my RFID number is?
Your RFID number can be found or a sticker affixed to
your key fob.

>

Once my account is created do I need to keep my
RFID number?
We recommend that you keep your PFID number for
your records.
have multiple RFIDs associated with my account?
the network allows multiple RFDs to be associated
with an account. Charging credits are attached to
User Accounts and are shared among RFIDs assigned
to that account.
Can

I

Yes,

use my key fob with other charge station networks?
The key fob is only compatible with Metro's EV charge
stations. Metro's network provider will continue to
participate in trade group efforts to explore iriteroperability.

> Can

I

use my key fob for multiple EVs?
linked to your account and you can
use it for multiple vehicles.

> Can

I

Yes, the key fob is

Contact Us
213.922.CO.EV(4638) .'.

\'
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Idling

June i, 2008

13, CCR, Section 2449, General Requirements
Diesel-Fueled fleets, states that vehicles with a

ARB's regulation, Title

for In-Use Off-Road

diesel-fueled or alternative diesel fueled off-road compression-ignition
engine with 25 horsepower or greater may not idle for more than
consecutive minutes.

Reporting and Labeling

of fleet information via their online report
tool DOORS. Off-road vehicles are required to be labeled with ARB's
ID number within 30 days of receiving it, effective August 1,2009.

August

i,

2009

ARB requires the reporting

January

1,

2013

ARB requires both sides

January

Adding Vehicles to fleet

1,

of the off-road vehicle to be labeled

January

1,

2013

Large and medium fleets, no vehicles with
to fleet.

January

1,

2016

Small fleets, no vehicles with

a

Large and medium fleets, no vehicles with
to fleet.

January

Small fleets, no vehicles with

2023

a

a

Tier

1

engine may be added

Tier i engine may be added to fleet.

January 1, 2018

1,

by

2013.

Tier

2

a

Tier

2

engine may be added

engine may be added to fleet.

Off-road engine emission standards are established by horsepower
groups called Tiers:

Model Years 1900-1999
Dirtiest engines are Tier o, uncontrolled emissions.

> Engine
-

Engine Model Years 1996 2005
Tier i Engines depending on horsepower.
> Engine

Tier

2

Model Years 2001

2010

Engines depending on horsepower.

> Engine Model Years 2006 - 2011

Tier

3

Engines depending on horsepower.

& later
Tier 4i and Tier 4 engines depending on horsepower.

> Engine Model Years 2008
-

Tier 4 engines are the cleanest.

Emissions and Performance
Requirements

January
January
January

1,

2014
2017

i,

2019

1,

ARB's regulation, Title 13, CCR, Section 2449, General Reqt1irerrlents for
lriUse Off- Road Diesel-Fueledfleets establishes performance requirements
that must be met by January 1st of each compliance year (effective
January 2014) and requires the fleet to either meet the fleet average
target based on the fleet's NOx emissions, or the Best Available Control
Technology (BACT) fleet must retire, re-power, designate low-use, or
retrofit a certain /o of equipment (varies from 4.8% to io% per year).
,

Large (>5000 HP)

January i, 2019 2029
(see table to right)

)

2014-2023

Medium (25o15000 HP)

201 7-2023

Small (<2500 HP)

2019-2028

The regulation also includes an alternative option for small fleets
(equipment <500 horsepower):

2019

25

2022

50

2026

75

2029

January

1,

2029

All fleet vehicles must have Tier

O0

2

or higher engines.

Large fleet A fleet with a total max hp greater than 5000 hp. A fleet must meet large fleet requirements if the total vehicles under common ownership or
control would be defined as a large fleet.
Medium fleet: A fleet that is not a small or large fleet.
Small fleet: A fleet with total max hp of less than or equal to 2.500 hp that is owned by a business, non-profit organization, or local municipality, or a local
municipality fleet in a low population county irrespective of total max lip, a non-profit training center irrespective of total max lip, or a captive attainment
area fleet irrespective of total max hp.

Emissions and Performance
Requirements

January

1,

2010

ARB's regulation, Title 17, CCR Section 93116, Airborne Toxic Control
Measure for Diesel Particulate Matterfrom Portable Engines Rated at
o Horsepower and Greater, establishes a regulation to reduce diesel
particulate matter (PM) emissions from portable diesel-fueled engines
having a rated brake horsepower 0150 and greater. The regulation also
sets requirements for in-use portable diesel-fueled engines operating

under valid permits or registrations as of December 31, 2009. Starting
January 1, 2010, all portable diesel-fueled engines shall be certified to
meet a Federal or California diesel PM emission standard for newly
manufactured engines pursuant to 40 CFR Part 89, Part 86, or the
equivalent categories in Title 13 of the California Code of Regulations.

January
January

1,
i,

2013
2020 (see

table to right)

following weighted PM
emission fleet. Averages expressed as grams per brake horsepower-hour
(g/bhp-hr) by the listed compliance dates (for all portable engines
having a maximum rated horsepower ofo bhp and greater and fueled
with diesel).
Each fleet is subject to and shall comply with the

COMPLIANCE

(G/BHP-H R)

(GJH P-HRJ

(G/BHP.HRJ

DATE

Irilkt
Xs.
Wil,zo.

July 9,

2010

X7

SCAQMD's Rule 1110.2, Emissions from Gaseous arid Liquid Fueled Engines.
establishes requirements to reduce NOx, VOCs and CO emissions from
all gaseous and liquid fueled stationary and portable engines having a
rated brake horsepower
or greater. The operator of any portable
diesel engine is required to comply with the applicable requirements
of Title '7, CCR Section 93116, Airborne Toxic Control Measure for Diesel
Particulate Matter from Portable Engines Rated at o Horsepower and
Greater. The operator of any portable spark-ignited engine is required
to comply with the applicable requirements of Title 13CCR, Division 3,
Chapter
Article 2, Large Spark Ignition Engine fleet Requirements.

ofo

i,

February 19, 2011

ARB's regulation, Title 13, CCR Section 2450, Regulation to Establish a
Statewide Portable Equipment Registration Program, establishes a statewide
program for the registration and regulation of portable engjies (>50
horsepower) and engine-associated equipment (PERP). Portable engines
and equipment units registered under the ARB program may operate
throughout California without authorization or permits from air quality
management or air pollution control districts. These regulations preempt

districts from permitting, registering, or regulating portable engines and
equipment units, including equipment necessary for the operation ofa
portable engine (e.g. fuel tanks), registered with ARB. Each compressionignition engines or certified spark-ignition engines are required by ARB
to be certified and meet the most stringent emissions standard in effect
for the applicable horsepower range at the time the application for initial
registration is submitted.

'-.,....'

Idling

February

1,

ARB's regulation, Title 13, CCR Section 2485, Airborne Toxic Control
Measure to Limit Diesel-Fueled Commercial Motor Vehicle Idling, states that
diesel-fueled commercial motor vehicles that operate in California with
gross vehicular weight ratings of greater than 10,000 pounds may not
idle for more than 5 minutes at any one location.

2005

Emissions and Performance
Requirements

ARB's regulation, Title 13, CCR Section 2025, Regulation to Reduce
Emissions of Eiesel Particulate Matter, Oxides of Nitrogen and Other
Criteria Pollutants, from In-Use Heavy-Duty Diesel-Fueled Vehicles states
that vehicles that operate on diesel-fuel, dual-fuel, or alternative dieselfuel that are registered to be driven on public highways, were originally
designed to be driven on public highways, yard trucks with on-road
engines or yard trucks with off-road engines used for agricultural
operations, both engines of two-engine sweepers, school buses, and have
a CVWR greater than 14,000 Ibs, must comply with the following:

All Light vehicles (GVWR 14,001-26,000 lbs) must be equipped with
a 2010 model year emission equivalent engine pursuant to the
following schedule:
January

i,

2015

(light vehicles

2023

see table

to right)

January 1,2012
January i, 2023
(heavy vehicles -

2015

1995

2016

1996

2017

1997

& older

2018

1998

2019

1999

2020

2003 & older

2021

2004-2006

2023

2007-2009

Starting January 1, 2012, all Heavy vehicles (GVWR 26,001 or greater)
in the fleet must meet PM BACT and upgradetoa 2010 model year
emissions equivalent engine pursuant to the schedule below:

see table to right)

Pre-1994

N/A

Januaryl,2o15

1994-1995

N/A

1996-1999

January

1,

2012

January i, 2020

2000-2004

January

1,

2013

January

1,

2021

2005 or newer

January

i,

2014

January

1,

2022

2007-2009

Already Equipped

January

i, 2023

January

On Road
-f

c-oiiiinuei or:

buck

January 1,2012-2020
(heavy vehicles option
see table to right)

-

In lieu

of initially complying with the schedule provided

in Title 13, CCR

Section 2025, fleets may alternatively comply with the phase-in schedule
below for the Heavy vehicles (GVR 26,001 or greater) in the fleet from
January 1, 2012 to January i, 2016.

2012

30%

2013

6o%

2014

90%

2015

go%

2016

i00%

2020

All

vehicles

CCR

must comply with

Title 13

Section 2025 (g)

The EPA has established the following on-road emission standards
for heavy-duty highway engines (California ARB adopted virtually

identical standards):

1998

6.o

1990

6.o

1991

5.0

0.25

1993

5.0.

0.25

1994

5.0

0.10

1996

5.0.

0.10

1998

4.0

0.10

2002

2.2

0.10

o.6

2004

2.2

0.10

2007

1.2

0.01

2010

.2

-

Being mindful of road conditions
and situations will help you stay safe
and arrive on time. Ride defensively.
WATCH OUT
>

rOi:

Intersections and driveways - take
extra caution and pay attention to
cross traffic and turning vehicles.
Follow traffic control signals.

>Right Hook- be wary of right
turning cars in front of you.
>

Door Zone give yourself enough
distance between you and parked
cars to avoid suddenly opening
doors, even when riding in a

The best way to keep your
bike safe is to lock it properly.

In addition to locking the frame
with a sturdy chain or u4ock,
secure the wheels (or other quickrelease components). Using an
additional lock will ensure your
bike is just the way you left it.
Metro provides racks and

> You have the same rights

>

> Ride

- the tracks can
catch your front wheel and are
slippery when wet. The safest way
to approach rail crossings is at a
90 angle.

> Rail crossings

ULOCk

Hand signals should be used when turning, stopping or changing lanes.
Because bicydists aren't always riding in front of cars, signaling helps
others become aware of your presence and shows your intentions to motorists.

with traffic, never against it.

A

.4

the direction you intend to go. Use the
diagram below as a guide.
RIGHT TURN

>

Wear brightly colored or reflective
clothing.

>

Attach a rear tail light and reflective
strips to your bike, helmet, jacket,
backpack. etc.. to make you even
more visible.

the road and angle your forearm
vertically upward or use your right
arm extended straight out.

RULE OF THIRDS

LEFT TURN (figure C)

> Left third of the lane to turn left.
> Middle third of the lane to go straight.
> Right third

Extend your left arm straight

out parallel to the road and in
the direction of the turn.

of the lane to turn right.

Riding on the sidewalk is NOT safer than riding on the road.

BECOME FAMILIAR WITH THE ROUTE TO YOUR DESTINATION:
>

Use the Metro Bike Map and Metro Sy5tem Map to identify bicycle.friendly
networks and transit routes.

>

Online mapping tools may be helpful.

>

Choose an alternative route if traffic makes you feel uncomfortable (Residential
streets usually have slower traffic and often parallel major roads.)

A hazardous situation can involve colliding with pedestrians, objects and cars.

pulling in/out of driveways or alleys onto the street are not expecting a cyclist
to dart in front of them.

> Cars

>
>

with them.

(figure 8)

Extend your left arm parallel to

Ride slowly and yield to pedestrians.

Because of their size and frequent
stops, buses deserve extra
attention when you are riding

A)

Lne positioning tells the motorist

State law requires that you have a
white front light and a red reflector
on the rear. Lights that blink increase
your visibility and save batteries.

-

0

(figure

your forearm vertically downward.

Using your bicycle for trips at night
can be a lot of fun. The most
important part of riding at night is
making sure others can see you.
>

Uneven pavement like potholes and
sharp objects such as small pieces
of glass and metal can jar you and
cause a flat.

An important part of being safe on the road is using the appropriate
hand signals. Develop a habit of signaling when your direction changes.

Extend your left arm out to the
left, parallel to the road and angle

Storm grates and gutters - both can
cause you to fall. Avoid grates that
can grab your tire and gutters that
can be lull of debris.
>

(Cvc 21200).

STOP

lockers at many Metro Rail and
Orange Line Stations. For more
information about renting a locker
please call 213.922.2660.

bike lane.

to the road as motorists; follow the laws

All riders under the age of 18 must wear a helmet (cvc 21212).
ills illegal to wear headphones on both ears while you ride (cvc 27400).
Obey stop signs and red lights as you would in a car this means stop.

Riding on the sidewalk may be illegal where you live. Check your city ordinance.
Pedestrians have the right of way and may not have great mobility (i.e. the elderly,
children and disabled). It is your responsibility to safely and courteously alert them
of your presence (i.e. bells or a friendly "hello") and maneuver around them.

BE PREPARED:

Make sure your bicycle is functioning properly Carry
pump and tire levers in case you get a Flat

a

spare tube, patch kit.

Pass buses on the left. Buses

pull over to facilitate easy
boarding/exiting by bus riders.
Passing on the right puts you
at risk of a bus turning into you
(e.g. "right

of clearance when passing
on the left.

IN USING THE BICYCLE RACE IN FRONT OF METRO BUSES YOU MUST

hook).

Buses have large blind spots that
make it difficult for bus operators
to see you. Give buses feet

Liii

if the

BE PREPARED

>

Wait for the next bus

>

Retnuve Al.L loose items not attached (i.e. bags on handle bars, backpacks.
helmets. etc.) and take them with you onto the bus.

rack is full.

You are responsible for loading and unloading your bicycle.
x

just before your stop, tell the bus operator that you will be getting your bike
from the rack.

x

Never cross in front of a bus.

>

Never try to retrieve something that rolls under the bus.

> Tandem and recumbent bicycles are not allowed.

Folding bikes can be taken inside the bus. Make sure it is properly folded.

To:

> Be

courteous to other passengers.

>

Never force your way onto

>

DO NOT park your bicycle behind operator's cab In lead

> DO NOT block
>

a

full train.
car.

or obstruct aisles or doorways.

Give priority to wheelchair passengers in designated areas

>

Hold your bike while riding the train.

>

Walk your bike in stations and use elevator or stairs only

>

Folding bikes are encouraged and are allowed on board.
Make 5ure it is properly folded.

>

Scooters, tandem, recumbent, 3.wheeled, oversized and fuel powered
bicycles are not allowed.
Failure to obey thete rules may result in a citation;

ref PC
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Board the bus and pay your fare.
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Bikes are permitted

lAS1 LOS ANGELES

on Metro Rail

trains at all times.

/,r7S.

Metro R.diPurpleLines

A
As you near your stop, tell the
driver you will be removing
your bicycle and use the front
door to exit.

o
o
o

N

Look for she designated open area to
accommodatebikes and other large
Items at the end of the car fasten as
doors masSed with this symbol

1'

R;wr liOn

Lift support arm up and off the tire.
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Purpose

The citizens of Los Angeles County have a basic right to protection and security provided by law
enforcement when they use public transportation. Whether underground or above, a transit
system passes through many different jurisdictions. Security issues will vary depending on the
location within the system and time of day or night. The "moving" environment requires a
systematic approach that addresses both the distinct dynamics of transit security and the special
concerns of patrons. New threats challenging every citizen's basic freedom of mobility must be
met with innovative technology and programs, maximizing use of available financial resources.

should be an integral element of MTA's overall operations. The systems approach to
security provides MTA with a management tool to ensure that security functions are effectively
.Security
integrated into system operations. MTA has recognized that cost efficiency and effectiveness in
security remains a key objective in implementing a cohesive partnership with outside policing
agencies and developing a comprehensive security program.

Substantial investment in developing better intelligence on security activities and the use of
technology must be explored. MTA seeks to efficiently maximize resources and control costs by
evaluating services provided by local law enforcement agencies as well as public and private
security services to improve the level of security, public order, crime prevention and
peacekeeping on our system.
MTA promotes a proactive approach in deployment to enhance uniformed police presence in
facilities and vehicles to demonstrate a strong commitment to a secure environment. MTA will
be focusing on interactive security programs that include customer interface, community
outreach and specialized teams handling special detail (e.g., vandalism, pick-pocketing). It is
recognized that security plays a key role in promoting confidence in MTA's services.
MTA seeks to ensure that bus and rail passengers receive the same security services that
pedestrians and drivers of passenger and commercial vehicles receive from local law
enforcement.

The MTA Board of Directors is responsible for approving an agency-wide security policy. The
Chief Executive Officer is responsible for ensuring that the policy is converted to an action plan
and budget and implemented by staff.
Policy

It is the MTA's policy to provide the highest quality, cost effective, community-based security
program possible through the deployment of a highly visible uniformed security presence
that proacrively and preventatively maintains order, protects customers, employees and
properties, and meets the actual and perceived security needs of our transit system.
2. Due to the nature of our business, the MTA requires security services beyond the general law
enforcement services received. These services are provided by a contracted partnership with
local law enforcement agencies. This arrangement provides a dedicated, highly visible,
uniformed presence and special detail for investigation, undercover, and surveillance needs.
The MTAs security partnerships seek to cooperatively synchronize transit and community
policing efforts.
1.

3.

MTA's Chief ofTransit Police is responsible for, but not limited to, the following:
managing contracted security services

ensuring adequate community based manpower deployment
maintaining oversight of all programs that enhance the actual and perceived security needs
of customers, employees, and properties
gathering intelligence; coordinating accessible data collection
coordinating and working in conjunction with local, state and federal law
enforcement agencies
working with the FTA's transit security audit program and the DOT's Transportation Security
Administration
maintaining a proactive anti-terrorism program
buses will continue to be provided by our bus operators. Fare
inspection on the metro light rail will continue to employ a proof-of-payment fare system
supported by random inspection by security officers or fare inspectors. The Metro Red Line will
be inspected by security officers or fare inspectors. A barrier system will be explored for the
Metro Red Line. If a barrier system is ultimately approved and installed, fare inspection of the
Metro Red Line will no longer be necessary.

4. Fare inspection on MTA

resources in as much security technology, infrastructure and Crime
Prevention through Environmental Design (CPTED) as is prudent to cost effectively
improve actual and perceived security, limit liability, and reduce daims.

5. MTA will invest capital

seeks to deploy the maximum number of security officers possible per security dollar
appropriated and expended.

6. MTA

seeks to bring its security costs in line with peer transit agencies and is targeting security
costs attributable to the Enterprise Fund at five percent (5%) of the total Metro operating cost,
including security cost, in any year and starting in FY04. MTA shall seek to achieve this target
through MOU negotiations, annual security budget management, and other efficiencies as
may be identifIed.

7. MTA

develop a comprehensive set of performance standards to ensure compliance with
this policy and efficient and effective use of our security forces.

8. MTA will

transit agents will function as additional "eyes and ears" of the transit system, assist
passengers with fare media, directions, schedules and coordinate facilities management
issues. Disorderly conduct, graffiti, threats to public order and cleanliness issues will not be
tolerated.

9. Station
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Metro Operating Divisions and Other Major Facilities
Main Office (99)
One Gateway Plaza, Los Angeles
(Cesar E. Chavez Av & Vignes St)
Rail Operations Control (60)
2000 E Imperial Hwy,
Willowbrook
CMF

Central Maintenance Facility (30)
900 Lyon St, Los Angeles
(between Vignes St & LA River)

7

West Hollywood Division
8800 Santa Monica Bl,
West Hollywood
(Santa Monica Bl & Palm Av)

12

Long Beach Facility
970 W Chester Pl, Long Beach
(Chester Pl & 710 Fwy)

9

El Monte Division
3449 Santa Anita Av, El Monte
(Santa Anita Av & Ramona Bl)

14

Bauchet Street Warehouse
and Facilities Maintenance
490 Bauchet, Los Angeles

17

Maple Av Terminal
632 S Maple Av, Los Angeles
(6th St & Maple Av)

Downtown Los Angeles
1130 E 6th St, Los Angeles
(6th St & Central Av)

11 Metro Blue Line Division
4350 208th St, Long Beach
(Del Amo Bl & Santa Fe Av)

Downtown Los Angeles
720 E 15th St, Los Angeles
(E 15th St & San Pedro St)

15 Sun Valley Division
11900 Branford St, Sun Valley
(Branford St near Glenoaks Bl)

Cypress Park Division
630 W Av 28, Los Angeles
(Avenue 28 & Idell St)

18 South Bay Division
450 W Griffith St, Carson
(Griffith St near Figueroa St)

5

Arthur Winston Division
5425 Van Ness Av, Los Angeles
(Van Ness Av & 54th St)

20 Metro Red Line Division
300 S Santa Fe Av, Los Angeles
(Santa Fe Av near 4th St)

6

Venice Division
100 Sunset Av, Venice
(Sunset Av & Pacific Dr)

21 Gold Line Midway Yard
1800 Baker St, Los Angeles

3

Non-revenue vehicles
7878 Telegraph Rd, Downey

Chatsworth Division
9201 Canoga Av, Chatsworth
(Canoga Av & Nordhoff St)

DIVISIONS

2

4

8

10 Los Angeles Division
742 N Mission Rd, Los Angeles

1

TERMINALS/SHOPS/
OTHER FACILITIES

22 Metro Green Line Division
14724 Aviation Bl, Hawthorne

19

El Monte Terminal
3501 Santa Anita Av, El Monte
(El Monte Station, Santa Anita Av
& Ramona Bl)

28 Terminal 28
111 W 18th St, Los Angeles
(17th St & 18th St between
Hill St & Broadway)
31

Terminal 31
938 N Vignes St, Los Angeles
(Lyon St & Vignes St)

34

Vernon Yards
4462 Pacific Bl, Vernon
(Vernon Av near Santa Fe Av)

40

Pico Rimpau Bus Terminal
4646 Pico Bl, Los Angeles

61

Heavy Rail Maintenance
of Way Facility
284 S Santa Fe Av, Los Angeles
(Sante Fe Av near 4th St)

66

Light Rail Maintenance
of Way Facility
1680 E Imperial Hwy,
Willowbrook

25

Terminal 25
1831 Toberman St, Los Angeles
(Washington Bl & Toberman St)

26

West Los Angeles Transit Center
5702 Apple St, Los Angeles
CRLR
(Fairfax Av & Washington Bl)

27

LAX City Bus Terminal
6111 W 96th St, Los Angeles
(96th St near Sepulveda Bl)

WSRC

PROJECT MANAGEMENT OFFICES

Crenshaw Light Rail
3695-3699 Crenshaw Bl,
Los Angeles
Westside Subway and
Regional Connector
777 Figueroa, Los Angeles
(7th & Figueroa)

11-1189mm ©2011 lacmta
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Description
Administrative Services provides cross-functional administrative and technological support to Metro's core
business units. The Department includes Diversity and Economic Opportunity, Information & Technology
Services, Procurement & Supply Chain Management, Human Services, and Administrative Business
Services. Each of these units serves all Metro operating units.

I

I

I

I

I

.
Diversity and Economic Opportunity
The Diversity and Economic Opportunity Department (DEOD) promotes diversity and economic
opportunity in the communities Metro serves. DEOD is responsible for increasing small and disadvantaged
business participation for all Metro contracts. Other responsibilities include Contract Compliance, Small
Business certification and outreach, and Labor Compliance programs. In addition, DEOD is responsible for
implementing Metro's Project Labor Agreements/Construction Careers Policy to encourage local
employment.

Information & Technology Services (ITS)
ITS supports approximatelyl7O applications used by Metro staff and our patrons on a daily basis. Examples
include enterprise-wide applications such as our Financial Information System (F IS); transit operations'
applications such as the Advanced Transportation Management System used by the Bus Operations Control
Center to manage bus operations on a real-time basis and patron applications such as Next Trip that
provides riders with information on when their next bus and/or train will arrive. ITS also provides/supports
computers used by employees to interact with the applications as well as all of the technology infrastructure
and security needed to make them run. Key projects for FY14 include: the FIS Upgrade; Scheduling & Daily
Operations System Upgrade; CTV Wide Area Network Security Project, and Fare Collection System
Security Upgrades

.

Metro

Procurement & Supply Chain Management
Procurement conducts pre-award and post award contract management activities in accordance with client
expectations, Federal, State and Local statutes, Agency and Board Policy. Pre-award activities include
acquisition planning, determination of procurement method and contract type, proposal and bid evaluation,
contract negotiations and execution. Post-award activities include contract administration, change order
processing, and dispute resolution. Supply Chain Management plans, acquires, and controls inventory
assets for all Metro operating needs.

Human Services
Human Services is comprised of four units: Human Resources, General Services, Union Station Property
Management, and Administration. Human Resources is responsible for recruitment, compensation,
employee health programs and training & development. General Services is responsible for the operation of
the USG building and business services. This group is also responsible for Union Station to make it a
world-class multimodal transportation hub. Administration is responsible for systems & fInancial support,
biennial review of agency policies, records management and library services.
Adnilnist-rative BvcMnc Seryjees
Administrative Business Services Unit supports the core business system and administrative functions of
the various units of Procurement and Supply Chain Management and their clients in the day-to-day
business system operation. This unit is divided into four sections Business Information Services, Logistics
Management Systems Operations, Contractor Pre-Qualification Services, and Management Administrative

Support.
Contact Information
Michelle Lopes CaIdwell, Chief, Mministrative Services Officer, (213) 922-2452, caldwernt)metranet
Don Howey, Deputy Executive Officer, Administration, 213-922-8867, howeythmmetronet
Steve Jaffe, Interim Executive Officer, Human Services, 213-922-6284, jaffes(ã)metro.net
Linda B. Wright, Executive Officer, Diversity and Economic Opportunity, (213) 922-2638, wright()metro.net
Theodore Montoya, Executive Officer, Procurement and Supply Chain Management (213) 922-1020
Dave Edwards, Chief Information Officer, Information Technology Administration, (213) 922-5510
edwardsdacThmetro.net

Metro
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Description
Manages, directs, administers arid coordinates major executive-level programs, projects and activities conducted
via the Office of the CEO and Metro's executive management staff. The department advances all levels of
communication and information to Board Members, Deputies and staff and responds to urgent communications,
project and planning needs of the CEO's Office. The department is responsible for making recommendations for
action and assisting with policy and procedure development and implementation in coordination with all
functional units. Additionally, oversees and assists in facilitating the execution and implementation of Boardapproved policies. Lastly, the Board Relations department consults with and directs task forces on various
projects, policies and procedures, organizational structure, financial management, strategies, and personnel
policies and procedures.

Board Interaction
Is responsible for supporting, facilitating, and transmitting Metro's policies for Board consideration
Responsible for the transmittal of information and notifications to Board Members on behalf of
Metro
Coordinates Board Member requests and inquiries with Metro Staff
Coordinates Briefings on policy developments for Board Members and Board Deputies
Serves as a liaison between the CEO's office, Metro Staff, the Board Secretary's Office, and offices of
the Board Members.

Contact Information
Nancy Saravia, Planner II, Board Relations (213) 922-1217. saravian(metro.net
Zoe Unruh, Planner I, Board Relations (213) 922-3871, unruhz©metro.net

4?k
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Description
The department is responsible for the Authority Meetings. The Board Secretary operates as a full time
officer of the Authority and keeps the official minutes of all meetings of the Board of Directors. The Board
Secretary gives give notice of all meetings as required by these RuJes and Procedures. The Board Secretary
keeps the seal of the Authority in safe custody, and retains tapes of Board and Committee meetings for a
period of at least five years. Additionally, the Board Secretary wifi exercise powers and performs other duties
as prescribed by the Board of Directors or by the Rules and Procedures statutes.

Tks/ Funclions

S

Creates and is responsible for:
All Committee and Board Agendas
Posts all agendas and related reports online (meeting Brown Act requirements)
Posts all agendas in the lobby (meeting Brown Act requirements)
Complies minutes
Run the voting machine
Meeting attendance
Item transcripts (when requested)
Publishing Notice of Intent for related Public Hearings
Delivery of Committee and Board packets (agendas + reports) to Directors and internal staff
Certified Resolutions
.

Transmits of information and notifications

to

Board Members

Contact Information
Michele Jackson, Board Secretary (213) 922-4605, jacksonmmeo.net
Collette Iangston, Board Specialist, (213) 922-7406, Tangstonc©metro.net
Deanna Philips, Board Specialist, (213) 922-2566, phi1lipsd@metro.net
Christina Coins, Assistant Board Secretary, (213) 922-4610, goinscJmetro.net
Leticia Licon, Assistant to the Board Chair, (213) 922-4590, liconMmetro.net
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Description/ Background
The CRPC Department is part of the Office of the Chief Executive Officer. The Department was created in
2011 by merging the staff administering the Americans with Disabilities Act (ADA) compliance with the
staff in the Equal Employment Opportunity (EEO) section. In addition responsibility was also added for
general civil rights compliance including, but not limited to, Title VI of the Civil Rights Act of 1964.
Tasks/ Functions
Ensure Metro meets and/or exceeds Federal, State, and Local Civil Rights requirements by promoting
universal equity for customers and employees.
Evaluate services, programs, and facilities
Educate employees and customers
Monitor and advise on Civil Rights compliance

Conduct investigations and make recommendations on corrective actions
Eliminate barriers in employment opportunities and ensure equal access and participation in the
Metro transportation system

Civil Rights Programs
This section is responsible for ensuring that Metro and any agencies that received Federal Transit
Administration (FTA) money through Metro fully comply with all federal civil rights legislation and
executive orders. Failure to comply with Federal requirements, including violations at sub-recipients of
federal aid could result in the loss of Metro's federal grants. A federal Civil Rights compliance review in
2011 found deficiencies in Metro's civil rights compliance. These deficiencies were in the administration of
the guidance, no violations of civil rights regulations were investigated or identified. All of the deficiencies
are expected to be cleared before July 1, 2013.
Americans

S

with Disabilities

Metro

The staff in this section ensures that all of Metro's operations and facilities are filly compliant with the
ADA, the California Building Code Access Requirements (Title 24) and any other regulations or legislation
that protects the rights of persons with disabilities. The staff is involved in many initiatives to ensure that
Metro goes above and beyond the minimum requirements of the ADA in order to meet the growing demand
for access to our fixed route bus and rail network.
Eaual Emnloyment Opportunity
This section is responsible for ensuring that Metro is compliant with Title VII of the Civil Rights Act
ensuring that our workplace is free of discrimination. The section prepares the Affirmative Action Plan,
provides training on Sexual Harassment and investigates all internal (employee) and external (patron)
complaints involving discrimination.

Contact Information
Dan Levy, Director Civil Rights Programs Compliance, (213) 922-8891 levvdø)metro.net

.
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Description
Metro's Communications Department's purpose is to support Metro's goals by elevating the public's
awareness of Metro and its services, and setting standards for public information provided on behalf of the
Board and the CEO. Our Communications program emphasizes extensive community outreach and
engagement, including proactive community relations teams on major construction projects - as well as
customer service, public safety campaigns for bus and rail, media relations, local government liaison,
legislative advocacy materials, public art programs, advertising and marketing campaigns.

Customer Communications
Customer Communications promotes Metro programs, projects and services through informational
advertising, cross promotions, and rideshare programs. Other activities include: overseeing
ternal
website
content, providing internal printing services, managing all purchased media, managing
,aterials,
advertising revenue contracts and overseeing commercial filming.

Customer Relations
Customer Relations provides one-on-one regional transportation information to customers calling
323.GOMETRO for their trip planning request and is the Agency's centralized contact point to receive and
process customer complaints regarding Metro Services. Handles official correspondence written on behalf
of Board members and Metro executive staff and manages the Agency switchboard (Centrex) System.
Public Relations
Public Relations informs the public about Metro's activities by managing media relations, special events,
producing The Source and El Pasajero - English and Spanish language blogs on metro.net - production of
Metro cable television shows and videos, and the Metro Speakers Bureau as well as providing context and
content in real-time reporting for distribution on multiple media platforms.
Regional Communications Programs
RCP is responsible for comprehensive public outreach and stakeholder engagement for Metro projects and
programs throughout Los Angeles County and reports directly to the CEO. RCP builds support for broad
agency objectives and specific initiatives through management of outreach for corridor studies and special
projects; local government liaison to cities and unincorporated areas of Los Angeles County; construction

Metro

relations for major capital projects; an award-winning program for bus and rail safety education; and
publicity regarding service changes.
Creative Services
Creative Services includes Metro's award winning art and design programs. The department creates Metro's
voice, brand identity and design standards, designs safety & public information materials, state/federal
advocacy materials, advertising and marketing campaigns and all visual print and online communications.
The department also oversees implementation of the agency's % for art program. manages the care and
maintenance of the system's existing artworks and directs a volunteer Docent Council as well as a range of
temDorar art programs.

Customer Programs and Services
Customer Programs and Services manages Metro's retail Customer Service Centers, centralized Lost and
Found operation, Reduced Pares program for seniors, students, college and disabled riders, Passes by Mail
program for corporate and individual fare media sales. Additionally, the department oversees the
distribution of fare media to over 500 third-party retail vendors.
Contacts
Kimberly Yu, Interim Chief Communications Officer, (213) 922-3848, yukimetro.net
Lynda Bybee, Deputy Executive Officer, Regional Communications, (213) 922-6340, bvbeel(metro.net
Warren Morse, Deputy Executive Officer, Commitnintions, (213) 922-5661, mprsewmetro.net
Vanessa Smith, Director, Customer Programs and Services, (213) 922-7009, suiithvametro.net
Gail Harvey, Director, Customer Relations, 213-922-7030, harvevg)metro.net
Maya Emsden, Deputy Executive Officer, Creative Services, (213) 922-2720, emsdenm(metro.net
Marc Litfn'an, Deputy Executive Officer, Public Relations, (213) 922-4609, littmanmmmetro.net
Susan Gilmore, Director, Community Relations, (213) 922- 7287, gilmores)metro.net
Jody Litvak, Director, Local Governance/Operations, (213) 922-1240, litvakj()metro.net
Ann Kerman, Director, Constituent Programs Management, (213) 922-9896, kermana(metro,net
Yvette Rapose, Director, Construction Relations, (213) 923-6409, raposey(metonet
Barbara Burns, Director, Transit Safety/Education, (213) 798-6425, burnsb® metro-net
Ellen Isaacs, Director, City of Los Angeles Government/Community Relations, (213) 922-2488,
isaacse( metro.net

Metro

Department Functions

Express Lanes Operations Responsible for overseeing the planning, design, construction, and
operations and maintenance of the 1-110 and 1-10 Metro ExpressLanes.
Express Lanes Planning- Studies related to a regional express lanes network and feasibility studies.
Express Lanes Operations

The Metro ExpressLanes project, as part of Metro's Congestion Reduction Demonstration Program, is a
pilot, one-year demonstration program overseen by Metro, Caltrans and several other mobility partners that
have joined forces to develop a package of solutions to improve traffic flow and provide enhanced travel
options on the 1-10 and 1-110 Fwys. in Los Angeles County.
The program indudes the introduction of congestion pricing by converting High Occupancy Vehicle (HOV)
lanes to High Occupancy Toll (HOT) lanes; the improvement of transit service and other alternatives to
driving; the updating of transit facilities; and the improvement of parking in downtown Los Angeles.
It is about improving mobility and offering a safe and reliable trip for users. Everyone benefits with reduced
congestion and greenhouse gas emissions, increased travel time savings, and better trip reliability. Metro
ExpressLanes is primarily funded with a $210 mfflion congestion reduction demonstration grant from the
U.S. Department of Transportation. Tolling began November 10, 2012 on the 1-110 and on February 23,
201.3 on the 1.10. The one-year pilot period ends February 23, 2014.
A formal evaluation of the program
must be presented to the State Legislature by December 2014.

Conversion of the 1-10 El Monte Busway HOV lanes (1-605 to Alameda St) to HOT lanes
Conversion of the 1-110 Harbor Transitway H OV lanes (Harbor Gateway Transit Center (formerly
Artesia Transit Center) to Adams Bi.) to HOT lanes
59 new alternative fuel expansion buses and operating subsidy for the demo period (Metro, Foothill
Transit, Gardena Municipal Bus Lines, and Torrance Transit)
El Monte Station Expansion
New Transit Station at Patsaouras Plaza
Harbor Transitway Park & Ride Upgrades
Metrolink Pomona Station Expansion
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Transit Signal Priority Expanded in Downtown LA
100 New Metro Vanpools

r

New expansion bicyde lockers at the Harbor Gateway Transit Center (formerly Artesia Transit
Center) & bicyde station at El Monte Station
LA Express Park
Overall Program Budget - $290 million

ExpressLanes Planning
HOV to HOT conversion feasibility studies. Conduct HOV to HOT conversion studies to analyze
potential ExpressLanes in various freeway corridors in Los Angeles County.
Regional Multicounty Express Lanes Network. Conduct studies regarding the possible
interconnection of Express Lanes across county boundaries.
Nationwide interoperability (MAP21) Mandate

Contact Information
Stephanie Wiggins, Executive Officer, Congestion Reduction Initiatives, (213) 992-1023
wigginss ()metro.net
Project Information Links:
Express Lanes Project F-commerce site: https://www.metroexpresslanes.net/en/home/index.shtrnl
Los Angeles County Congestion Reduction Demonstration Plan Map:

https://www.metroexpresslanes.net/en/about/12-1661_map_expresslanes_bg_hi.pdf
Metro ExpressLanes Low-Income Assessment Report:
https://www.metroexpresslanes.net/en/about/low_income_drafLflnaLreport.pdf

.

ExpressLanes How it works: https://www.metroexpresslanes.net/en/about/howitworks_poster.pdf

Congestion Pricing:
https:f/www.metroexpresslanes.net/en/about/ExpressLanes_Exp_Congestion_Pricing.pdf:
Benefits to Carpoolers:
Green Corridors:

hps://.metroexpresslanes.net/en/about/ExpressLanes_Caooletinfo.f

hps://www.metroexpresslanes.net/en/about/Expresses_GreenFactsheet.pdf
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Description
Transit Project Delivery (TPD) is responsible for the delivery of completed construction projects on-time and
within budget. We are responsible for the design, construction, quality and safety of work performed for the
major rail projects. TPD works closely with Countywide planning as the project moves throughout the
environmental phase. We provide technical input during this phase and begin to assume responsibility for
the project in the Preliminary Engineering phase. TPD has full responsibility for the project at Record of
Decision. Transit Project Delivery transitions the project to Metro's Operations Department upon Revenue
Operations. Additionally, Transit Project Delivery works closely with Rail and Bus Operations to provide
engineering, operations, and maintenance support for the infrastructure of our system..
TPD is presently responsible for the construction of over 60 Measure R/Capital Projects of which the four
major projects and their lead staff including estimated costs are as follows:

Crenshaw/ LAX Transit (project cost $ 2.08 Billion)
The Crenshaw/LAX Transi.t project will extend from the existing Metro Exposition Line at Crenshaw and
Exposition Boulevards. The Line will travel 8.5 miles to the Metro Green Line's Aviation/LAX Station and
will serve the cities of Los Angeles, Inglewood, Hawthorne, and El Segundo; and portions of unincorporated
Los Angeles County. The project includes eight stations: Crenshaw/Exposition, Crenshaw/Martin Luther
King Jr., Leimert Park, Crenshaw/Slauson, Florence/West, Hindry, and Aviation/Century. A full service
Maintenance & Storage Yard is included as part of the project.
Westside

Subway Extension

otai for 9 Miles $5.7 Billion)

The Westside Subway Extension is an 8.98-mile dual track heavy rail line that will extend from the existing
Metro Purple Line Wilshire/Western Station to a new western terminus in West Los Angeles near the
Veteran's Administration (VA) Hospital in Westwood. The extension includes seven underground stations
at Wilshire/La Brea, Wilshire/Fairfax, Wilshire/La Cieanaga, Wilshire/Rodeo, Century City,
Westwood/UCLA, and Westwood/VA Hospital. The extension will be constructed in three sections. Section
1 is the current project and will extend the existing Purple Line by 3.9-miles and include stations at
Wilshire/La Brea, Wilshire/Fairfax and a terminus station at Wilshire/La Cienega.
Regional Connector( $1.34 billion)
The Regional Connector Project is a 1.9-mile, dual track light rail system that provides a direct connection
from the existing 7th/Metro Center Station to the existing Metro Gold Line tracks to the north and east of

.
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1st and Alameda in downtown Los Angeles and includes three new underground stations. The stations will
be located at Pt/Alameda, 2h1d/Broadway and 21d/Hope.
1-405 Sepulveda Pass Widening Project ($1.14 Billion)
The 1-405 Sepulveda Pass Widening Project will add a 10-mile HOV lane and improve supporting
infrastructure such as ramps, bridges, and sound walls on the San Diego Freeway (1-405); while widening
lanes from the Santa Monica Freeway (1-10) to Ventura Freeway (US 101). This project wifi reduce existing
and forecasted traffic congestion on the 1-405 and enhance traffic operations by adding freeway capacity in
an area that experiences heavy congestion.

In addition to the major rail projects, the Transit Project Delivery Division provides oversight to Metro's
Capital Improvement Projects such as Foothill Extension, Expo Phase 11, Division 13, Sound wails, Division
3, Metro Blue Line and Metro Red Line rail station refurbishments, underground storage tank replacements,
soil remediation, El Monte Busway Improvements, Congestion Relief Program, Division 20 Carwash, Metro
Red Line Canopies, Divisions 11 and 22 lighting retrofit, and numerous other capital projects.

Transit Project Delivery support departments are as follows:

ilities. Systems. Bus Facilities.

3rd

Party Administration. Oualitv

TPD Engineering function and resources are composed of high level engineering staff in the field of tunnel
and track work engineering, structural and civil work, and systems engineering. Additionally, TPD
Engineering is in charge of coordination for Third Party activities for all projects with the City of LA,
LABOE, LABSS, etc. and Quality Control/Compliance on all projects. Engineering activities include but are
not limited to: (1) Develop, maintain, control Metro Baseline Documents and Standards to be used in all our
projects to ensure consistency and uniformity between Metro projects; (2) Support major rail projects to
resolve engineering and design issues, before the solicitations are out and after the contractors are on board;
(3) Management Capital Improvements (CIP) Projects needed to improve mobility and infrastructure; (4)
Manage design and construction of new rail and bus facilities and rehab of our existing bus divisions or rail
maintenance facilities; (5) Develop the design to maintain Metro existing facilities in a state of good repair;
and, (6) Perform engineering evaluations of new constructions in the vicinity of our tunnels, stations, track
work before these construction permits are cleared.

Construction Management
The Department consists of Metro Construction Management professionals responsible for the construction
and delivery of numerous design/build and design/bid/build Projects for Metro. These projects include
Measure R, Highway, and various Rail and Bus Capital Improvement Projects. The Construction
Managements staff manages the construction activities of Contractors engaged in constructing various

Metro

Metro construction projects. Metro Construction Management staff ensures Metro's projects are delivered
on schedule, within budget, to quality standards specified in the Contracts and to a high safety standard.
The Construction Management staff also is supported by various Construction Management Consultants
who are managed by Metro Staff

Environmental Compliance/Services
The Environmental Services/Compliance Department provides guidance and oversight to help Metro meet
regulatory requirements for environmental compliance and reduce environmental liabilities through the
prioritization of cost-effective, forward-thinking solutions to many of the agency's critical
environrnent/sustainability issues. ECSD further helps Metro increase the efficiency of its operations and
reduce its overall impact on human health and the environment in light of the rapidly expanding LA County
transportation system. The department provides capital project support; and along with experts in CEQA
and NEPA legislation and environmental regulations, helps advance the environmental review process,
monitor mitigation measures and conduct compliance and remediation services for all capital projects.
Strategic Asset Management/Vertical Systems
This Department oversees system wide elevator and escalator maintenance and a monitoring and consulting
vertical transportation expert. They oversee planning for new construction of new units to be added to
existing facilities, planning and oversight of replacement of existing equipment that is at the end of its
lifecycle and reviewing documents for the major Measure R projects or other grant funded capital projects.

The elevator and escalator maintenance contract is currently awarded to Mitsubishi Electric and Electronics
USA, Inc. The term of the contract is June 1, 2011 to May 31, 2014 pIus two option years. The contract
amount is $48,977,355 inclusive of $4,600,000 for as-needed materials and two one-year options.
This service contract provides maintenance and repair services for 146 elevators and 137 escalators at Metro
Busways, Rail Lines and operations support facilities. A systematic preventive maintenance program and
timely repair of the equipment is necessary in order to meet State code requirements and to provide a safe
and reliable vertical transportation system to transit riders. Elevators and escalators in the Gateway
headquarters building are not included in this contract.
The current elevator/escalator maintenance monitoring and consulting services contractor is Lerch Bates,
Inc. with a contract of $1.143M for a five year time frame. Primarily, services of the consultant are to
conduct annual equipment audits and periodic inspections on each of the escalator and elevator units
throughout Metro's transit system.
This department is also highly involved in Metro's asset management work to comply with FTA's MAP-21

requirements
Contact Information
Krishniah N. Murthy is the Chief Executive Director for the Transit Project Delivery Division. He can be
reached at 213-922-3084 - Muflhyk(Umerro.net
Samuel Mayman, Executive Officer, Projects Engineering - 213.922.7289 Mavmansmetro.net
Henry Fuks, Interim Executive Officer, Construction Project Management -213-922-7282 -

Emmanuel "Cris" Liban, Deputy Executive Officer, Environmental Services/Compliance -213.922-2471 UbaneThmetro.net

X)Metro

Denise Longley, Deputy Executive Officer, Strategic Asset Management - 213-922-7294

-

Longlevd(metro.net

C]

Project Management
Michael Barbour, Executive Officer, Project Management -213-922-2261- Barbourm(Thmetro.net
Bryan Pennington, Executive Officer, Project Management- 213-922-7449 Penningtonb(ä)metro.net
Girish Roy, Deputy Executive Officer, Project Management - 213-331-3100 Rovg)metro.net
Rob Ball, Deputy Executive Officer, Project Management 213-922-7280 - BallriThmetro.net
Dennis Mod, Executive Officer, Project Management 213-922-7238 - Moddmetro.net

-

-

-

-
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Desipfion/ Background
The Corporate Safety Department provides, leadership and dedicates its resources to promote the philosophy
of continuous safety improvement for the benefit of our employees, customers, community, 'and business
partners. The department is responsible for developing and managing safety programs in three primary
areas: Bus Safety, Rail Safety, and Construction Safety, and provides, technical assistance during the
planning, construction, operations and maintenance phases of Metro's projects. The Corporate Safety
department is overseen by the Executive Officer, Vijay Khawani, who reports directly to the Office of the
Chief Executive Officer (OCEO). The Corporate Safety team consists of Safety Directors for
of the
primary areas who are supported by System Safety Managers, Industrial Hygienists, Senior Safety
Specialists, Collision Investigation Specialists and representatives of the City of Los Angeles Fire
Department. The core functions performed by the team are:
Develop and oversee the implementation of agency-wide safety programs for both bus and rail
modes required by various State and Federal regulations. Examples of programs include the
Illness and Injury Prevention (IIPP) program., System Safety Program, and California
Occupational Safety & Health Administration (OS HA) programs such as Protective Personal
Equipment (PPE), Confined Space, Blood-Borne: Pathogens, Fall Protection, Hazardous Materials
and Communication, Respiratory Protection, Hearing Conservation, etc.
Research, coordinate and assist in developing agency-wide safety policies:.
Develop and Manage Environmental and Industrial Health programs such as Asbestos, Indoor
Air Quality, Mold, and Lead.
Manage the Safety Oversight Program with the California Public Utilities Commission (CPUC)
for all new start rail projects.
Conduct and manage the required annual and triennial reviews of operations and maintenance
programs to ensure compliance with CPUC and FTA regulations.
Manage all aspects of the Grade Crossing. Safety Improvement program, induding the Photo
Enforcement Program for all LRT and BRT projects.
Investigate serious bus and rail accidents, and make follow-up recommendations for improving
the system safety program and transit operations.
Manage the Fire/Life Safety Program and the Safety Certification Program for the agency.
Prepare and submit the required accident investigation reports and the monthly and annual
reports to the FTA. CPUC, OSHA, AQMD, and FRA.
Conduct training on the various OSHA programs identified above.
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Support the Rail Activation Group, the Local Safety Committees and other various committees for
bus and rail projects.
Participate in emergency response drills to evaluate safety procedures and practices.
Review designs and specifications for all rail extension projects and major capital improvement
projects for compliance with regulatory and fire/life safety codes.
Provide oversight of Contractor safety on Capital and operating projects.
Represent Metro before regulatory agencies, ETA, APTA and meet with regulatory agencies to
resolve safety issues.
Board Interactions
Safety Performance Indicators Reports provided to the System Safety & Operations Committee and
Board

Contact Information
Vijay Khawani, Executive Officer (213)922-4035 khawaniv@metro.net
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Metro is an equal employment opportunity employer and is committed to servicing its small
business community through proactive and inclusive monitoring. mentoring, training and
outreach activity. DEOD is responsible for ensuring non-discrimination in Metro contracting and
employment practices.

Metro sets the S/D/M/WBE program in motion pursuant to state and federal laws so that no firm
would be discriminated against on the basis of gender. race, color, national origin, age, or
disability. The Contract Compliance Unit is responsible for ensuring that a fair share of all
contracted work with subcontracting opportunities is achieved with appropriate S/D/M/WBEs.
To this end, the Contract Compliance Unit establishes goals on applicable projects awarded by
the Metro, reviews bids/proposals and responses, recommends awards and monitors projects for
appropriate S/D/M/WBE participation. Contract Compliance works closely with Procurement
Department on all relevant contracts, works to maximize opportunities, and ensure fair and
equitable treatment to S/D/M/WBE's who participate in the performance of Metro contracts.

Factors considered in determining a contract goal that bidders/proposers should achieve include:
S/D/M/W BE availability, subcontracting opportunities. and historical data from similar
procurements. in the case where the goal /requirement has not been met, a good faith effort
(GFE) requirement must be satisfied.

Establish Disadvantaged Business Enterprise (DBE) goals for federally-funded contracts.
Small Business Enterprise (SBE) goals for state and/or locally funded negotiated
contracts, and Minority and Women (M/WBE) Voluntary Anticipated Levels of
Participation (VALP) for state and/or locally funded non-negotiable contracts.
Monitor, assess, and report compliance with DBE/SBE program requirements throughout
the life of the contract.
Ensure prompt payment to all S/D/M/WBE subcontractors participating in contracts
financed with public funds.
For more information: http://www.metro.net/about/deod/

.
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Description
The Employee and Labor Relations Department ("ELR") facilitates the relationships between Metro
management and its five Union partners who represent a majority of Metro employees.

Functions
handles potential disputes between Metro's non-contract employees and Metro management.
manages the union grievance process from second level hearings through arbitration, provides
advice to Metro's operating and business units regarding labor contract interpretation, conducts
management training, and represents Metro on various union pension and benefit boards.
ELR is also responsible for negotiating labor agreements between Metro and its Unions.
ELR
ELR

Board Interaction

The Board of Directors provides the negotiations team with direction and decides the amount of authority
for monetary increases in conjunction with recommendations made by Metro staff. Negotiation teams are
formulated including ELR personnel and representatives from other business units. The Board of Directors
receives regular updates on the progression of the negotiations.
Collective Bargaining Agreements

Metro currently has collective bargaining agreements with the following five unions:
1.
2.

Amalgamated Transit Union ("ATU") (expires June 30, 2013)
American Federation of State, County and Municipal Employees Union ("AFSCME") (expires June
2014)*

3.

4.
5.

International Brotherhood of Teamsters Union ('TEAMSTERS") (expires June
Transportation Communications Union ("TCU") (expires June 30, 2013)*
United Transportation Union ("UTU") (expires June 30, 2014)

Contact
Don Ott, Executive Director, Employee and Labor Relations,

21 3-922-8864,

30, 2014)

pttd(metro.net

For copies of the current labor agreements, latest arbitration decisions, policies and department contact
information consult our intranet site at http://mymetroJlabor_contracts/Pages/defauiLaspx.
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30,

*LACMTA reached tentative agreements (TM) with AFSCME and TCU. The TM will be presented to the
Board for ratification in dosed session at the June 28, 2013, Board meeting. Both contracts are retroactive
and would expire lune 30, 2013.

.
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Description
The Ethics Department assists Metro in carrying out its mission in compliance with ethics related laws and
consistent with the highest standards of integrity to maintain the public trust in our decisions making and
how we perform our duties.
As a Board Office we serve, consult, and participate in virtually every aspect of the agency's business and

operations.

S

Our activities include:
Providing ethics advice and conflicts information to the Board of Directors and employees;
Acting as Filing Officer for Statement of Economic Interest Disclosures (Form 700s);
Acting as Filing Officer for lobbyist registration and administration;
.Supporting the procurement process with ethics and conflicts assessments;
Providing ethics education to Metro employees, contractors and Board Members; and
Serving as Hearing Officer for parking and fare evasion citation appeals at Transit Court and
reconsideration appeals and debarment hearings by disqualified contractors.

Contact Information
All Department Matters
Karen Gorman, Chief Ethics Officers,

(213) 922-2975,

gormankmetro.net

Procurements/ Bidders Metro Board Agenda
Eric Geier, Sr. Ethics Officer, (213) 922-2979, geiere@metro.net

Metro

Lobbyist Registration
Rebecca Gilden, Sr. Ethics Officer, (213) 922-2981,

gi1denrmetro.net

Ethics Advice/Research/Conflicts of Interest
Catherine Pitfield, Sr. Ethics Officer (213) 922-2976, pitfle1dc)metro.net

Statement of Economic Enterests/Bidders Expo Agenda
Linda Royster, Sr. Ethics Officer, (213) 922-2980 Rovster1metro.net

Transit Court
Karen Gorman. Chief Hearing Officer, 213 922-2975 gormankmetro.net
E-mail: ethics(ã)metro.net

Unk
http://www.metro.net/about/ethics
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Description
County Counsel serves as General Counsel for Metro. By ordinance, Metro's General Counsel is
responsible for managing all of the legal affairs of the agency. The Transportation Division of
County Counsel is dedicated exclusively to provide legal services to Metro and is located in the
Gateway Building.

County Counsel provides legal advice to the Metro Board of Directors and staff on a variety of
transactional and public law issues, including: contract procurements; bid protests; real estate; joint
developments; land use; the Brown Act; the Public Records Act; ethics and conflict of interest issues;
employment law; workers' compensation; federal and state transportation law issues; disability law
affecting transportation, transit facilities and employment; inter-agency agreements; construction
law; and immigration law.
County Counsel also manages Metro's litigation matters. Metro litigation covers many areas of law,
including: tort claims related to bus or rail accidents; public law issues; employment and labor
disputes; constitutional issues; construction claims; insurance coverage claims; procurement issues;
inverse condemnation; unlawful detainers; contract disputes; and environmental matters.

Contact Information
Charles M. Safer, Assistant County Counsel, Division Chief of the Transportation Division, (213)
922-2511 safercmetro.net
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Despflon
Metro's Government Relations Department develops, implements and advances Metro's legislative goals
and objectives, obtains legislative support and monitors the legislative process for impacts on the work of
Metro in both Sacramento and Washington, DC. Because of the dynamic policy-making process and the
involvement of multiple levels of government, Metro's ability to plan, program, and deliver transportation
services is greatly impacted by federal, state and local legislation.
Metro's Government Relations Department directs and coordinates all activities relating to legislation and
elected officials, involving legislative analyses, budgets, board and executive staff reports, briefings, and
tours for elected officials, administrators, businesses and civic leaders. Department staff serve as the
principal liaisons to all federal and state elected officials, government agencies, commissions and their staff.

.
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Tasks/Functions
Develop legislative policy for Board consideration and approval
Ensure Board-approved legislative priorities and efforts are effectively advanced in Sacramento and

Washington, DC
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Coordinate with Metro staff on legislative issues and policy as to how to best advance and protect
Metro's authority and the transportation interests of Los Angeles County
Direct and coordinate all activities related to legislation and elected officials
Work with local, state and federal elected officials to establish and maintain positive relationships
pursuant to Board adopted policies
Pursue funding and support for Metro's initiatives and program through coalition building,
interaction with other transportation commissions and organizations throughout the region and the
United States
Pursue state and federal initiatives that promote the efficient and rapid delivery of Board-approved
LRTP projects. Seek to leverage local funds for additional state and federal transportation resources
Coordinate special events, briefings and tours for elected officials, administrators, businesses and
civic leaders
Work closely with the Office of the CEO, Planning and Programming, Highway Program,
Community Relations, Media Relations and Communications Departments in coordinating requests
for briefings and tours
Direct special assignments as needed to advance State and Federal legislative program
Ensure Board-approved legislative priorities and efforts are coordinated with our regional
transportation partners

Background
In 2013, and in subsequent years, staff has prepared a legislative program for adoption by the Board. The
program is developed with input from Metro's technical staff and representatives in Sacramento and
Washington, D.C. This report contains the proposed 2013 Legislative Program. The program will serve as a
blueprint and guide for pursuing the authority's Board approved legislative proposals and strategies.
Federal
In 2012, the agency continued to aggressively pursue our Board approved legislative priorities in
Washington, DC. Among the many challenges with respect to advancing our agenda was the continued
gridlock between the U.S. Senate and the U.S. House of Representatives and the legislative stalemate that
generally accompanies a Presidential Election campaign.
Since 2010, at the direction of the Board of Directors, our agency began a campaign to advance legislative
proposals that would address the acceleration of our transit and highway program, now known as America
Fast Forward. While the 112th Congress has enacted partial legislation regarding these goals, significant
progress was registered among senior officials in Congress and the Executive Branch who will be essential
in the adoption of new federal financial tools to accelerate both our transit and highway programs.

During the course of the 112th Congress our agency has sought, with measured and substantial success and
consistent with our Board approved Legislative Program, to expand the scale and scope of our efforts in
Washington, DC. These efforts have included, but are not limited to, gaining legislative support for the
America Fast Forward initiative, building a national coalition to support our America Fast Forward efforts,
securing a large number of federal grants, winning support for Records of Decision for our New Starts
projects and the Crenshaw/ LAX Transit Corridor, effectively working with the U.S. Department of
Transportation on our Project Labor Agreement, gaining approval for proceeding with our rail car
procurement, building unity among the Los Angeles County Congressional Delegation on transportation
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issues, working to conclude a $546 million Transportation Infrastructure Finance and Innovation Act
program loan for the Crenshaw/LAX light rail line, among other initiatives.
Four of the achievements cited above are the first time the federal government has taken such actions,
namely the creation of a substantial section of the innovative finance title (America Fast Forward) of
America's new surface transportation bifi (MAP-21); gaining Record of Decisions from the Federal Transit
Administration (PTA) for three major rail projects within a twelve month period; securing ETA approval for
our agency's innovative jobs program with respect to our rail procurement and lastly, securing from the PTA
a letter acknowledging that our agency's approach to increasing job opportunities for low income or
unemployed individuals meets federal procurement requirements.

Our America Fast Forward initiative has and continues to be discussed and debated by nearly all senior
transportation policymakers in Washington, DC. This includes lawmakers and policymakers at the White
House, the U.S. Senate, House of Representatives and Executive Agencies, including the Office of
Management and Budget and the U.S. Department of Transportation.
In the current 113th Congress we are working to expand on our success by addressing the broad array of
federal highway and transit programs and projects that impact our agency.

The 2012 State Legislative Session began with the continued threat of major state budget deficits. The
passage of Proposition 30 provided significant relief to the State Budget specifically by preventing significant
automatic cuts to education. While the Legislative Analyst has identified a smaller deficit for the Budget Year
the deficit is significantly less than it would have been if Proposition 30 did not pass.

Transportation funding has been restructured over the last few years to establish a more stable funding
program that is less reliant on the Genera] Fund. However, this restructuring also required transportation to
pay the debt service on transportation bonds which were previously carried by the General Fund. The overall
level of funding for transportation has decreased to a point where the state is only able to fund
approximately 25% of its maintenance needs and there is precious little state funding for system expansion
except for the final allotments of funding from Proposition 18.
We are worlthig closely with the California Transportation Commission (aC), Caltrans and the Legislature
to ensure that our transportation bonded projects continue to receive funding.
Last year. Metro's specific accomplishments included passage of SB 1225, which authorizes a local
governance of the LOSSAN corridor and AB 14.46, which authorized the placement of Measure J on the

ballot.

We are continuing to develop and strategically advance our agency's Board approved State Legislative
Program through maintaining support and close relationships with the Los Angeles County State Legislative
Delegation, key leaders in the Senate and Assembly Transportation Committees, as well as key stakeholders
including, the Governor, Caltrans, California Transportation Commission, and the newly formed California

Transportation Department.
The agency regularly interacts with other transportation commissions and organizations representing
transportation stakeholders throughout the region to coordinate services and regional transportation
improvements. Regular interaction with these groups allows for coordinated policy development at the
federal and state levels. Staff also interacts with business, labor groups, and other organizations to build

.

support and alliances for Metro's initiatives. This effort has been enhanced through the Mobility 21
program. The Legislative Program assumes that this coordination will continue and expand during 2013.

.

Contract Inkrmation
Raffi Hamparian, Director, Federal Affairs, (213) 922-3769, harnparianrmetro.net
Marisa Yeager, Manager, Federal Affairs, (213) 922-2262, yeagernuametro.net
Michael Turner, Director, State Affairs, (213) 922-2122, turnenfl(Thmetro.net
Patricia Soto, Director, State Affairs, (213) 922-7273, sotopacmetro.net
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Desp1ion
The Highway Operations department is responsible for developing, providing and operating effective and
efficient services and technologies that decrease congestion and improve the mobility, safety, operation and
maintenance of the existing regional transportation system.

Contract awards;
New/Pilot project initiation and authorization;
Budget authorization (LA SAFE);

S

Programs/Services
The Department provides services operated by Metro and by the Los Angeles County Service Authority for
Freeway Emergencies (LA SAFE).
Metro Operated Programs/Services
Metro Freeway Services Patrol (FSP)

FY14 Budget- $30.5M

Metro FSP includes light-duty FSP, Big Rig FSP and dedicated ExpressLanes FSP. FSP is operated in
partnership with CHP and Caltrans and provides over 150 roving service and tow vehicles under contract
assisting over 25,000 motorists monthly.

Issues and/or Anticipated Upcoming Board Actions
Change of service structure from smaller individual beat (3 to 5 truck) contracts to a larger regional
structure most FS P contract procurements/awards result in some level of dissatisfaction and/or
protests by those in the tow industry that did not receive a contract.
Review of current partnership structure and resource allocation may lead to a redistribution of duties
and responsibilities amongst th.e partners may require additional local resources.
Freeway Beautification Pilot Project

.
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FY14 Budget - $3

M

Pilot project to address maintenance issues associated with graffiti, debris and landscaping along the
freeway. Working in cooperation with Caltrans, the Freeway Beautification project will improve the
overall appearance, maintenance and operation of the freeway.

Issues and/or Anticipated Upcoming Board Actions
Possible approval of continuing the project arid expanding to additional locations - will require
additional resources.
Possible opposition from Caltrans regarding the continuation and/or expansion of the project.

Data Environment & Intelligent liansportation Systems

(ITS)

FY14 Budget- $3.2

M

Develop, support, operate and maintain a regional data environment to collect and process data and
information in support of regional transportation improvements. Maintain the Los Angeles County
regional ITS architecture to ensure compliance with Federal requirements. Develop new applications to

support regional transportation improvement needs - performance monitoring and measurement;
decision support systems; improved traveler information; improved planning and traffic operations.

Upgrade and new contract award for the Data Environment.
Veterans Transportation & Community living Ivitiath'e Grant

FY14 Budget- $1.5

M

grant project designed to develop and implement a one call-one click transportation resource for
veterans and military families residing or visiting Los Angeles County. This project is being develop in
partnership with a variety of stakeholders including Access Services, Veterans Administration and other
veterans organization.
FTA

LA SAFE Operated Program/Services
l.A SAFE is a separate legal authority created under California Streets and Highways Code. It receives
dedicated funding from a $1.00 annual vehicle registration surcharge assessed to each vehicle registered in
Los Angeles County. This funding is used to support motorist aid programs and services.

SAFE items that require Board approval are submitted under separate letterhead and agenda. The full
MTA Board will convene as the LA SAFE Board to take action on LA SAFE related items.
LA.

Southern Calitbrnia 511

- Traveler Information System

FY14 Budget- $8.2

M

Develop, operate and maintain a regional multi-modal traveler information program designed to support
and improve mobility amongst all modes. SoCal 511 provides traffic, transit and commuter services
information for Los Angeles. Orange, Riverside, San Bernardino and Ventura counties.

Metro
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Development and implementation of service enhancements possible future resource needs.
Integration of improved real-time data and construction information
Development and possible award of new contracts to support Southern California 511 operations.

Kenneth Hahn Call Box System

Ff14 Budget - $1.0 M

Operation and maintenance of the Los Angeles County Kenneth Hahn Call Box System. System is
currently under evaluation for possible restructuring - may include call box removals and/or relocations.

Il*1ll*WIIt.JflUt4tflflhI!J!IS),flhiFLT(L!t7fl
Completion and approval of restructuring of the Kenneth Hahn Call Box System.
Contact
Doug Failing, Executive Director, (213) 922-6840, faiingdumetro.net
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Description/ Background
Systems Security and Law Enforcement Department, known as "Los Angeles Metro Protective Services", is a
unified department developed to assist Metro delivery of security services that will ensure a safe and secure
regional public mass transit system for METRO's customers and employees. It is overseen by the Deputy
Executive Officer, Duane Martin, who reports directly to the Deputy Chief Executive Officer, Paul C. Taylor.
Los Angeles Metro Protective Services consist of Metro Security and two, contracted law and security
services with the Los Angeles County SherifFs Department, and private security. There are three core
functions of System Security and Law Enforcement:
Law Enforcement
The Los Angeles County Sheriffs Department (LASD) focus on the Quality of Life policing issues and the
prevention of crime and disorder. The concept embraces the "Zero Tolerance to Crime" philosophy and the
"Broken Windows Theory" of policing and focuses on problem solving and the prevention of minor crimes,
misdemeanors, and infractions in the effort to prove a safe and secure environment for our passengers and
employees. The Quality of Life policing issues include:

Disorderly conduct
Vandalism
Graffiti
Fare evasion
And other violations of the 640 Section of the Penal Code.
Through "Zero Tolerance to Crime" philosophy,

METRO intends

to preclude

crime from gaining a foothold on

the transit system.

Facilities Protection
The LASD, Metro Security, and private security focus on protections of METRO's facilities. This core
function is accomplished through Intelligence Lead Policing which focus on strategic deployments of Law
Enforcement, Metro Security, and Private Security resources (mobile units and fixed posts) to each of these
locations.

.
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Transit Security Grant Management
Through the cooperation with METRO's Planning Department, Los Angeles Metro Protective Services are
grant recipients of U.S Department of Homeland Security Transit Security Grant Program and California
Transit Security Grant Program Proposition 18 to focus on the following
Hardening of METRO's facilities

Threat Interdictions Unit
hnplementation of Closed-Circuits Television, Chemical Detections, and Transit Passengers
Information System
Law Enforcement Operational Package-

Los Angeles Metro Protective Services are responsible for project management of these grants.

Contact Information
Duane Martin, Deputy Executive Officer, Security (213)922-7460, Martintha)metro.net
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Description/ Background
Management Audit Services (Management Audit) is a full service department developed to assist the CEO
and his management team through both internal audits of Metro's operations and external audits of the
Agency's contractors and grantees. It is overseen by the Chief Auditor, Ruthe Holden, who reports directly
to the Office of the Chief Executive Officer (OCEO). Management Audit operates under the framework of
our Board approved Audit Charter (see link below). The Audit Charter includes MAS's mission, the
standards we must comply with and our department's objectives and core function.

Financial and Compliance Audit
Responsible for auditing Call for Projects grants to ensure cities, counties, and CalTrans expend funds in
compliance with grant requirements and funding restrictions; oversight of consolidated audits of cities,
counties and transit operators to ensure compliance with Prop A & C and Measure R requirements; and
oversight of financial statements audits and NTD audits.

Performance Audit
Two Performance Audit groups are responsible for internal audits of Metro functions and major
programs/projects. The Performance Audit groups are also responsible for audits of external agencies
funded by Metro

Contract Audit
Responsible for completing pre/post- Buy America audits per federal law on all rolling stock purchases;
auditing Measure R funded and large capital projects; pre-award audits of Federal Highway Administration
(FHWA) and state funded Architectural and Engineering (A&E) contracts confirming compliance with local
assistance requirements and completing pre-award audits of non-competitive procurements in excess of
$700,000 to comply with FTA and procurement policies.
Board Interactions

.

All internal audits are sent to the Board

Metro

of Directors

Prepares an Annual agency-wide Risk Assessment submitted to the Board
Submits an Annual Audit Plan for Board approval. (see links below)
Summarize completed audits and submit quarterly reports to the Finance, Budget and Audit
Committee. (see links below)
Prepares audit recommendations, follow up, and resolution process.
Contact Information
Ruthe Holden, Chief Auditor (21 3)922-131 ho1denrmetro.net

Links to Referenced Documents:

http://intranetl.metro.net/masd/images/images/mas_charter.pdf
http://intraneU.metro.net/masd/images/org_chart.ppt)
http://mvmetro/MAS/Documents/MAS%20FY12%2OAudit%2Oand%2OBusiness%2OPIan%2Ofor%2OMW
%2008251 1 .pdf
http://boardarchives.metro.net/1tems/2O13/O2_February/2O1 30220F&Blteml 1 .pdf

.
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Description
The Financial Services organization provides professional management of Metro's financial resources
through the following functions:

Treasury
Forecast and manage Metro's cash requirements; safeguard Metro's financial assets; oversee and direct the
investment of available funds and debt proceeds; administer Metro's debt program; manage fare revenue
collection and equipment; administer employee benefits and pension plans.
Accounting
Provide for the efficient processing, accounting and accurate reporting of agency financial transactions
including: Payroll, Accounts Payable, Accounts Receivables, General Ledger, Capital Projects, Sales Tax
Revenue and Financial & System Projects.
Risk Management
Administer over 1,600 open workers compensation claims in compliance with the California Labor Code
and ensure all Federal and State reporting requirements are met. Administer over 1,900 open bus and rail
accident general liability claims. Manage litigation for both the workers' compensation and general liability
programs. Market Metro's property and liability insurance risks to international insurance underwriters and
affect insurance placement. Provide internal Risk Management consulting on insurance and risk transfer
issues on all major Metro contracts/agreements including highway, transit and vehicle purchases.

Contact Information
Terry Matsumoto, Chief Financial Services Officer, (213) 922-2473, matsumptpt@rnetro.net
Donna Mills, Treasurer, 213-922-4047, millsd@metro.net
LuAnne Schurtz, Asst. Treasurer (Debt Management), (213) 922-2554, sthurtz1crnetro.net
Josie Nicasio, Controller (213) 922-6810, nicasioj metro.net
Greg Kildare, Risk Manager, (213) 922-4971 kildaregmetro.net

.
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Links to Referenced Documenla;
LACMTAApprOved Debt Policy
LACMTA Approvedilnvestment Policy
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Description

The Office of the Inspector General (OJG) was created by state law in 1993. The OIG is an independent,
objective organization reporting to the Board. We assist Metro to meet its mission of providing effective and
efficient transportation in the Los Angeles region. Our mission is to:
Conduct audits, investigations, and inspections to detect and prevent fraud, waste and abuse in Metro's
programs, operations, and contracts; and
Provide the Board and Management with independent and objective evaluations relating to utilization of
Metro resources, adequacy of internal controls, safety, and performance effectiveness.
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Technology and Investigative Services
Maintains the office IT operations hardware, applications, and website, as well as assist with technical
aspects of investigations such as using social media, camera or GPS surveillance, and perform research
using computer forensics such as for litigation e-discovery demands or hard drive inspections for illegal use
of Metro equipment.
Investigations Unit
Investigate and issue confidential reports on unsafe conditions or fraud, waste, and abuse in Metro
operations, programs, activities, and contracts based on complaints from the Board, OIG Hotline,
employees, the public, law enforcement, and contractors. We perform proactive reviews of areas vulnerable
to fraud, waste, and abuse and inspect for compliance with policies and law.

Audit Unit
Conduct audits of every sort of Metro operations, programs, and activities. Audits may be requested by the
Board, identified in the course of an investigation, or not otherwise being performed by Metro. We evaluate
the adequacy of policies and procedures, conduct tests to ensure internal controls are functioning as
intended, and recommend corrective actions to improve the economy and efficiency of operations, and

S
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better protect assets against fraud, waste, and abuse. The Audit Unit adheres to Government Auditing
Standards published by the Government Accountabifity Office.

.

Contact Information
Karen Gorman, Acting Inspector General (213) 922-2975, gormankø)metro.net
Jack Shigetomi, Deputy Inspector General (213) 24-4-7305 shigetomiiømetro.net
Judy Courthey, Administration (213) 244-7313 courtnevjcmefro.net
George Maycott, Technology Manager (213) 244-7310 mavcottgmetro.net
Albert MacKenzie, Investigations Manager (213) 244-7308 MackenzieaU)metro.net
Yvonne Zheng, Audit Manager (213) 244-7301, zhengvø)metro.net
Lin

http: I/mvmetro/ LRestore/Documents/AdministrativeCode.pdf (Metro Administrative Code)
http://www.metro.net/aboutfoig/ (OIG webpage on Metro internet website)
818W. 7th Street 5th fi., Los Angeles, CA (across from 7th St Red Line Station)
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Desthption
The Office of Management and Budget is comprised of three units:

Local Programrniig

Responsible for the oversight and distribution of federal and local return funds to the various
cities and municipal operators in Los Angeles County. Coordinates and oversees special services projects
and FAP program.
Responsible for the policy formulation, development and management of Proposition A and
Proposition C Local Return Program, Measure R Local Return Program, TDA Article 3 Program,
TDA Article 8 Program, Prop A Incentive Program, Special Demonstration Project (Prop A
Incentive), Avalon Ferryboat Directional Route Mile Reporting, NTD Reporting, LTSS and Mini Call
Social Service Projects such as the Immediate Needs Transportation Program; Rider Relief
Transportation Program; SHORE.
Municipal Operator Coordination including EZ transit pass Program; Measure R 20% Operations;
Measure R Funds for Clean Fuel Bus ; TDA (& STA) Fund (s); Prop lB Bridge Funds for Transit
Security; Prop lB Bridge Funds for PTMISEA; Municipal Operator Service Improvement Program;
Prop C 5% Transit Security; Prop A 40% Discretionary Fund; Prop C 40% Discretionary Funds; TDA
Triennial Performance Review; Hollywood Bowl Funding.

Management & Budget
Responsible for the oversight and development of the annual operating, capital and subsidy budget,
preparing revenue arid expense projections, 10 and 15-Year Forecasts, maintaining and monitoring the CEO
Scorecard and Agency-wide Performance Metrics as well as Policy and Management oversight as assigned
by the OCEO.
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Fund & Resource Monitoring- Manage agency-wide Fund/ETE transfers, FTE additions,
Reclassification, As-Needed requests and organizational hierarchies to ensure requisite resources to
execute daily operations and deliver mission critical projects are available and allocated accordingly.
Management & Policy Compliance & Oversight - Conduct extensive review of all monthly Board
Reports (agency-wide) to ensure proper application of State/Federal funding and adherence of Board
mandated management/financial policies.
Performance Metrics Tracking and Development - Oversee the development and track
progress/implementation of Key Performance Indicators across the agency with monthly updates
delivered to the Board.
New Budget System Development- Phase 1: Comprehensive assessment of interdepartmental
budgetary system needs- Supervision of external consultants to establish conceptual foundation for
the new system and concrete deliverables to establish path forward. Overall management of $2M
Capital Project.
Fare Policy Study and Analysis- Conduct Fare Policy and Restructuring Study to analyze the
potential for time-based, distance based, and other fare restructuring options per the Boards
directive. Ajternative fare structure scenarios will be reviewed.
TAP Operations
Responsible for the oversight and coordination of the Universal Fare System, gate latching efforts and the
regional TAP program that includes various cities and municipal operators throughout Los Angeles County
and customer outreach.
TAP Regional and Financial Support- Regional Financial Clearinghouse; Municipal Operator
Coordination; Fare Table Management (Region); Support New TAP-Enabled Munis;
(Metrolink/Santa Monica/Long Beach/Torrance, and 12 new operators) Regional Programs (AS!,
VISA, 1-TAP); Regional Business Rules; Special Programs (A/B-TAP, Jurors); Data Reporting &
Analysis
TAP Systems Operations- Technical Linking and interfacing systems; Fare Tables Programming
(Regional); Systems Testhig Vendor Equipment (MPOS/CPOS); Card Management
(Procurement/Production); Autoload/Hotlist Table Management; Threshold Autoloads; Collection
Management; UFS Access Controls; HOT List/Offender List; Fraud Analysis
TAP Customer Outreach and !ntegration- TAP Integration & Opportunities Regional TAP Center
Oversight; Contract Management; Call Center Vendor Management; GoTAP (Corporate);
Transactional website; Metro Communications Coordination Customer Interface Website, Social
Media, Newsletter, Reports, Signage; Card Design, Development & Distribution; Regional TAP
Marketing; Vendor Network;
(Tarriff Notices/Training); Tariff Committee; Fare Policy

00

Coordination
TAP Capital- System Upgrades; Data Warehousing; Long-term Planning New Technologies; Cubic
Oversight Contract and Change Notices; Installation oversight of Metro/Muni; TAP equipment;
Grants; Budgets Metro Operations Coordination

Metro
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Contact Information
Nalini Ahuja, Executive Director. Office of Management, Budget, and Local Programming,
David Sutton, Deputy Executive Officer, Project Management, TAP

.
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(213) 922-3088,

ahujan()metro.net

'Metro

(213) 922- 5633,

suttondc5metro.net

Description

The Metro Operations department is responsible for delivering a safe, clean, reliable, on-time and courteous
transportation system to Los Angeles County. With a bus fleet of 2,228 buses servicing 1,433 square miles
Metro buses transported over 350 million passengers in FY2012. Metro's six line rail fleet has 274 vehicles
servicing 87 miles of track and carried 12.7 million passengers in FY2012. The Operations unit consists of
the departments below.

O

Rail Operations
Rail Project Development and TransportationResponsible for the revenue service delivery for six rail lines and all movements on the rail rights-ofway and the dispatch and control for all train service, maintenance of way and personnel on the
rights-of-way. Engineering input is also provided for development and construction of new rail lines
as well as identification of options to enhance existing track systems.

.

Rail Fleet ServicesResponsible for maintenance and repair of 274 rail vehicles spread across four maintenance shops.
Rail Fleet Services is accountable for scheduled preventative maintenance, unscheduled corrective
maintenance and component overhaul programs to keep the fleet in clean, safe and reliable
condition.
Maintenance of Way-

Inspection and maintenance of tracks and guide ways, traction power, station power and lighting
and tunnel ventilation systems, automatic train protection, grade crossing and signaling systems,
rail fiber communications, fire detection, intrusion detection, public address, radio and CCTV
systems, including aboard train CCTV, and rail operations control command and control systems to
maintain safe and reliable operation.
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Transit Capital Projects
Administers bus vehicle acquisition plan to meet service requirements and ensure service reliability.
Provides technical, engineering and warranty services for the existing bus fleet and specification
development for new vehicle acquisitions.
Administers rail acquisition and refurbishment programs to meet safety, service and reliability
requirements, and on-time delivery of vehicles for existing lines, new line openings and expansions.
Service Development
Prepares Bus and Rail service schedules including all anticipated service expansions and
contractions in the most effective and efficient manner possible. Proposes and analyzes Bus and Rail
service changes for efficient service interface between bus and rail lines. Prepares Title VI submittal
and responses to ETA.
Manages data processing and warehousing for uniform reporting and analysis of Bus and Rail
performance data. Prepares National Transit Database (NTD) submittals.
Establishes and maintains passenger loading zones (bus stops) throughout Metro's bus system.

Maintenance
Eleven Division Maintenance locations are responsible for both preventative and corrective
maintenance of the bus fleet. Effectiveness is measured by Mean Miles Between Failures, bus
cleanliness, on time service and number of road calls.

Central Maintenance rebuild and fabrication shops produce parts and products for bus maintenance
and other departments induding Rail, Facilities and ITS. The Central Maintenance Bus Midlife
Program provides preventative maintenance, repair and refurbishment of Metro buses 6 to 8 years
old, restoring them to a like new condition.
Facilities is responsible for the repair and maintenance of all Metro bus and train stations, parking
lots and other properties and is expanding to include the maintenance of Cal Trans Park & Ride lots.
Metro staff and contractors are preparing for the assumption of significant maintenance renovations
and ongoing maintenance responsibilities when the lots come under Metro's jurisdiction.
The Maintenance Instruction Department provides Metro Mechanics and Service Attendants with a
thorough and effective training program.
Responsible for service delivery, including directing the availability and assigning of proper
operating and supervisory staff resources to ensure that service objectives are achieved to provide
safe, dean, reliable, on-time, courteous service to our customers.
Provides real-time fleet management through on-street supervision. Monitors and controls special
bus movements and special events
The Operations Central Instruction Department provides in-class and on-road training of Bus
Operators in all areas of safe vehicle operation and customer service, as well as proper
documentation of training and performance records..

Metro

Trains and retrains bus operators, mechanics, and service attendants in defensive driving skills and
administers Para transit Service.
Executive Office. Operations
Oversees and directs the overall activities of Metro's bus and rail service delivery, maintenance, and
state of good repair program.
Plans, directs and manages the activities of Metro's Operations Administration and Financial
Management Services units including Manpower and Return-to-Work programs in support of the
entire Transit Operations department.
Manages the Metro Parking Program manages more than 40 parking facilities owned by Metro
housing, totaling 15,000 parking spaces.

Contact Information
Frank Aiejandro, Chief Operations Officer, (213) 922- 4753, alejandrofmefro.net
Debra A. Johnson, Deputy Chief Operations Officer, 213-922-4740, iohnsondmetro.net
Bruce Shelburne, Executive Director, Rail Operations, 213-922-6951, shelburnebThmetro.net
Richard Hunt, General Manager, Transit Capital Projects, 213-922-7462, huntrcmmetro.net
Conan Cheung, DEO, Service Development, 213-922-6949, cheungcametro.net
Michael Stange, Executive Director, Maintenance, 213-922-5751, stangem(metro.net
James (Woody) Woodson, Executive Director, Transportation, 213-922-4439, woodsonUmetro.net
Shalonda Baldwin, DEO, Operations Project Management, 213-922-4488. baldwinsmetro.net
Diane Corral-Lopez, DEO, Operations Administration, 213-922-7676, co-]opezdmetro.net

.
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Description
Metro is the regional transportation planning agency for Los Angeles County. Metro's Countywide
Planning Department ("Planning") is responsible for:
Planning the county's regional transit system; and,
Programming federal, state and local transportation funds for the county's transit system,
highway program and locally sponsored, regionally significant projects of all modes of
transportation.

The Department supports the agency goal of delivering improved mobility, air quality and sustainability,
while stimulating the local economy and creating jobs.

S
Long Range Planning & Coordination
Conducts long range planning, regional transit planning and systems analysis and research within Los
Angeles County. This section develops and implements complex countywide plans and programs:
Long Range and Short Range Transportation Plans;
Manages the Biennial Call for Projects competitive grant process;
Implementation of the Congestion Management Program (CMP) which manages the flow of
approximately $90 million in gas tax each year to cities for meeting statutory CMP requirements;
Coordination with South Coast Air Quality Management District to ensure that the $297.6 billion of
LRTP projects are in compliance with the federal Clean Air Act;
planning and implementation of the Metro Rapid Program (25 transit corridors) launched in 2000;
o New Wilshire BRT project which will include 7.7 miles of peak period bus lanes along
Wilshire Boulevard will be implemented by the end of 2014;

Metro

Technical planning analysis induding travel demand modeling, geographic information system
analysis, and census data analysis essential tools for development of corridor and countywide
studies, and required for the approval of federal transportation funds allocations.

-

Regional Capital Development
Working with state and federal funding policy makers, RCD staff seeks to optimize policies and maximize
funding for Los Angeles County transportation programs and projects.
Regional Capital Development is responsible for:

Provides strategic capital planning and financial forecasting
Programming regional funds programming
Conducts Grants management activities.
Securing, leveraging, and programming funds for Metro and Los Angeles County local agencies and
transit operators;
Developing financial & economic modeling and analysis for the Metro Long Range Transportation
Plan; and
Managing over $3 billion in federal, state and local grant funds to support Metro projects, programs
and services.

Transit Development & Implementation
Develops, manages and implements projects in multiple modes of transportation within Los Angeles
County:
Major transit corridor environmental clearances;
System-wide transit planning and integration;
Rail and bus-way enhancements;
Countywide sustainabiity programs;
Bicycle and pedestrian programs; and,
Goods movement policy development.

Works with local jurisdictions to implement Metro's countywide Call for Projects program
Manages grants and ensures that projects are implemented based on Board approval and consistent
with Federal, State and local funding guidelines.
Handles subregional coordination with Councils of Government (COGS) and coalitions; serves as project
planning lead for both the Short and Long Range Transportation Plans.
Strategic Initiatives
Undertakes activities that integrate transit planning with local land use decisions, as well as special projects
that support Metro's mission. Current activities indude:
Union Station Master Plan In April 2011, Metro acquired the historic Union Station and the 40
acres surrounding it. To maximize the use of the property and to improve bus, light rail and regional
transit connections, Metro has begun a 2-year master planning process.

-
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Transit-Oriented Development Grant Program - Board initiative that provides planning grants to
local jurisdictions with responsibility for land use planning around transit stations.
Economic Impact Studies - These studies evaluate the economic, fiscal and job creation impact of
Metro's capital and operating expenditures.
Metro Van Pool Administration - Staff administers a program of van subsidies to over 1200 privately
operated van pools in Los Angeles County, and manages the reporting of data to obtain federal Rinds
that augment bus and rail capital programs.
Regional Rideshare Program Coordination- Metro cooperates with the five counties in the region Ventura, San Bernardino, Riverside, Imperial and San Diego - to operate a ride-matching and rideshare program with over 250,000 registrants.
Metro Research - This unit conducts annual and special purpose passenger and internal surveys to
inform the organization on performance, passenger experience and other issues; results are used to
improve operations and communications.

Contact Infotmation
Martha Welborne, FAR, Director of Countywide Planning, (213) 922- , welbomem@metro.net
Regional Capital Development Transit Development & Implementation
Diego Cardoso, Executive Officer, (213) 922-3076, cardosod(ã)metro.net
Renee Berlin, Executive Officer, (213) 922-3035, berlinrø)metro.net
Regional Capital DevelopmentDavid Yale, Executive Officer, (213) 922- 2469, valedC)metro.net
Frank Flores, Executive Officer, (213) 922-2456, floresfmetronet
Long Range Planning & CoordinationBrad McAllester, Executive Officer. (213) 922-2814, macallesterb@)mefro.net

Strategic InitiativesCal Hoths, Executive Officer, (213) 922-7319,
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Description

The Program Management Office (PMO) is focused on project management functions in addition to larger,
enterprise-wide functions, and coordinates across departments so the entire life cycle of a project is taken
into consideration for strategic project decisions. The PMO is the oversight component of Measure R and
other Metro projects consisting of project control and project portfolio management, providing an impartial
early warning of issues and risks which may impact the budget or schedule on a project.

Project Control

and Administration

Responsible for cost and schedule control, estimating, and configuration management for Metro's Planning,
Construction and Operations capital projects. Project Control encompasses cost control, scheduling,
reporting, and risk management. Estimating includes cost estimates to support Metro procurement
activities and development of design and construction budgets, and support during the planning and design
phases of projects. Configuration Management is comprised of document management arid change control.
Portfolio Management
Responsible for analyzing and collectively managing a group of current or proposed projects based on
numerous characteristics, prioritized by the organization. It involves developing and implementing
enterprise-wide dashboard tools, conducting enterprise-wide budget and staffing reporting, and conducting
enterprise-wide and project-level risk management activities.
Term Goals of the PMO
Provide transparency and accountability to all stakeholders as to the status of Metro projects, a rigorous and
consistent approach to cost, schedule and configuration management services, development of enhanced
tools and processes for the management of Metro programs, integrated and expedited project delivery
processes and teams to ensure all project activities are coordinated with appropriate interdepartmental
resources, support for the Project Management Information System (PMIS), induding a public-facing web
component, an increased level of oversight for the Exposition and Foothill Construction Authorities, and
coordination with consultants supporting Metro's design and construction program.
Short
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Long Term Goals of the PMO
Facilitating internal process improvement initiatives to break-down silos and increase coordination across
departments, an enterprise-wide project management training program, and improvement of the Metro
acquisition process.

Contact
Brian Boudreau, Executive Director, (213) 922-2474, boudreaubthmefro.net

Transit Project Delivery and Highway Program Projects Budget and Schedule Reports
Monthly Project Status Reports
Highway Projects in Construction and Highway Project - Upcoming Procurements
Links to Measure R projects, Measure R projects maps, Measure R project tracker
Program Management staff contact information and organization chart

.
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Descrion
The depathnent of Real Property and Economic Development includes the following:

Real Propeitv Acquisition and Management

Purchases Right of Way, Parking, Rail and Bus Maintenance facilities etc.
Management and disposition of Metro real estate

Transit Oriented DeveloDment (TOD
Negotiates and develops projects on. Metro owned land in conjunction with private developers to provide
housing, retail, hotel and other projects at and around Metro transportation facilities to encourage ridership
and unlock the value of Metro-owned land. Examples include the W Hotel, apartments, condos and retail at
Hollywood & Vine, mixed-use (residential/retail) at Wilshire/Vermont and Del Mar Stations (Pasadena) and
over 30 other projects in various stages of construction and negotiation

Public Private Partnership (P3) Development
Accelerate delivery of Metro highway and rail projects by providing for private investment to leverage Metro
assets. Current projects include the proposed Sepulveda Pass transit/highway tunnel; airport connector;
and the Accelerated Regional Transportation Improvements Project (ARTI), each of which seek to facilitate

.
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construction of large-scale public highway and transportation facilities many years earlier than would
otherwise be possible through utilization of private funding techniques.

The department also provides analysis and potential implementation of new and novel projects may allow
Metro to utilize its real property and other assets to generate income and provide amenities to its patrons.
To obtain further information, Board Members and/or Deputies may contact:

Contact Information
Roger Moliere, Chief, Real Property & Economic Development, (213) 922-2225, molierermetro.net
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Description
The Regional Rail Team provides overall coordination, management, and the programming of funds for
Metro's commitment to the Metrolink commuter rail in Los Angeles County, and Metro's involvement with
Amtrak intercity and long distance trains. The team also coordinates the development of the California
High Speed Rail Project in Los Angeles County and is involved with regional and statewide rail providers to
coordinate and fund projects throughout the region. In addition, this group manages and coordinates
capital improvement projects along the Metro owned railroad right-of-way as well as working with the
freight railroads regarding shared corridor and other issues.

Regional Rail Update (monthly)
L.A. County Commuter Rail Program Budget (annual)
Various capital projects and programs, such as Positive Train Control, Southern California Regional
Interconnector Project, Doran Street Grade Separation, Rotem rolling stock procurement, Rancho Vista
Grade Separation, and Bob Hope Airport Station, etc.
Various actions regarding Metro's involvement in developing passenger rail initiatives and programs.
For example, the LOSSAN local management initiative, Advance Investment Memorandum of
Understanding, and other issues of regional importance.

Source of Funds
Proposition C 10% commuter rail funds generate approximately $80 million per year and the majority of it
is programmed by the Regional Rail group to the Southern California Regional Rail Authority (SCRRA) for
Metrolinl service. In addition, the Regional Rail team programs Measure 3% finds, generating
approximately $20 million per year, for projects and programs related to commuter rail within Metro owned
right-of-way.

Commuter Rail
SCRRA is the five county Joint Powers Authority (JPA) which operates the Metrolink commuter rail system.
Metrolink carries 45,000 passengers per day, many of those riders have origins and destinations in the
County. As the largest member agency participant of the five county JPA, Metro is responsible for
approximately 50% of the operating equating to approximately $70 million for Fiscal Year 2013-14. The
Regional Rail group coordinates closely with SCRRA on overall Metrolink operations, including service
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delivery, service additions, TAP integration, fare policy, right-of-way security and maintenance, bus bridges
in the event of a service disruption, marketing campaigns, and prioritization of capital improvement
projects, to name just a few.

lntercitv Rail
The Amtrak Pacific Surfliner service is managed by Caltrans Division of Rail. Metro is part of the Los
Angeles San Diego San Lois Obispo (LOS SAN) JPA, which provides advocacy and oversight for the
LOS SAN corridor. The Pacific Suriliner carries 7,000 or more travelers per day, many going to, from, or
through Union Station. The passage of Senate Bill 1225 allows the JPA to reform and prepare for local
management of the Pacific Surfliner service. Metro received Board approval in September 2012 to propose
to be the local managing agency of the service. This proposal was submitted in June 2013.
Fligh Speed Rail
The California High Speed Rail Program is the planned rail network that will transport people between Los
Angeles and San Francisco within 2 hours and forty minutes. The Regional Rail group is responsible for
review and involvement in the various alignment proposals to ensure coordination and integration with
current and planned commuter and intercity rail infrastructure. The Regional Rail group also coordinates
dosely with the communities and stakeholders along the alignment to ensure that the program meets the
needs of the County as well as the various communities within the County.

Coordination
The Regional Rail Team has been leading efforts within the region, induding outside of LA. County, to
coordinate and mature the passenger rail system into an integrated network of commuter, intercity, and
eventually high speed rail. As part of this effort, the team communicates with the Federal Railroad
Administration, California Public Utilities Commission, Caltrans Division of Rail, and other passenger rail
agencies throughout the state.
Contacts Information
Don Sepulveda, P.E., Executive Officer, Regional Rail, (213) 922-7491, sepulvedathThmetro.net
Jay Fuhrman, Transportation Planning Manager, (213) 922-2810, Fuhrmanj(a)metro.net
Yvette Reeves, Administrative Analyst, (213) 922- 4612, reevesvmetro.net
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Description
This newly established department was created in April 2012 to focus on: 1) issues related to an aging
workforce/talent management via the creation of a succession planning model; 2) branding Metro as a
Veteran-friendly employer; 3) develop technical training programs for Transit Operations; and 4) executing
Metro University via a FTA grant.

Technical Training Initiatives
Rail Technical Training Program: In partnership with the Los Angeles Community College District
(L&CCD), the Los Angeles Trade Technical College (LATTC) and Metro Rail Operations, develop &
deliver training curriculum to support the Rail Apprenticeship program (see draft Board report
System Safety & Operations Committee of February 21, 2013).
Operations Management Trainee Program (Veterans only) Design & implement a 2-year rotational
management trainee program for military veterans with a BS/BA degree to gain experience in
various functions within Transit Operations in order to prepare these candidates to compete for
Assistant Manager positions within Transit Operations.
NexGen/Talent Management

Initiatives

Develop a scalable & repeatable succession planning model to be deployed throughout the

organization.
Develop integrated and seamless talent management initiatives focusing on workforce planning in
order to meet the agency's strategic goals with an adequate pipeline of leaders for mission-critical
jobs.

S

Metro

Monitor talent metrics (engagement, depth of bench strength, develop other meaningftil talent
analytics)
Facilitate agency-wide talentship to promote a high performance culture. Making the best use of the
organization's talent by applying decision science logic to. the best use and deployment of people
(i.e., the right person with the right skills and competencies in the right job at the right time).

Veterans

Hiring

Initiative

Focused outreach and recruitment of military veterans via Veteran job fairs, job posting web portals,
sponsorship of veteran community eve.nts and organizations, partnering with the Army's
Partnership for Youth Success (PaYS) program.

Participate in the national and local level dialogue to develop best practices for military Veterans'
reintegration. Co-chair of APTA's Military/Transit Relevancy-Oversight Committee of the Transit
Military Cooperative Initiative Task Force and represent Metro at the local level with the joint
City/County Workforce Investment Board .(WIB) Veteran's Employment and Training Services
(VETS) Sub-committee
Develop innovative programs to ensure Metro has the talent it needs, when it needs it VA/VSEP,
student veteran outreach, liaison with military TAP offices, registered apprenticeships, non-paid
work experience opportunities

Board Interaction (ii
OSWP Quarterly Briefing to the Board - EMC. January 17. 2013
OSWP Quarterly Briefing to the Board - EMC. April 18. 2013
Rail Technical Training Board Report System Safety & Ops Committee, April 18, 2013

Contact Information
Lonnie Mitchell, Executive Director, (213) 922-1010, mitchelll@metro.net
Links to articles related to the Veterans Hiring Initiative
"Metro supports veterans, recognized as veteran friendly business", posted on "The Source" Nov 1,
2012 by Anna Chen
"Metro Contributes to the 2nd Annual San Gabriel Valley Homeless Veteran Stand Down" Daily
Brief. Thursday. November 15. 2012, 121115-1
"Word of Metro's Veteran Recruiting Efforts Spread Far and Wide" - Daily Brief. Tuesday. October
30 2012, 121030-1
"Metro Receives Proclamations from Elected Officials for Being a Veteran-Friendly Employer, - Daily
Brief, Tuesday, October 30, 2012, 121030-1
"Metro Joins Hero 2 Hired A Virtual Job-Seeking Resource", Daily Brief, Tuesday, October 23,
2012. 121023-1
"Metro's Strategic Workforce Planning Department Representatives Attend Veteran Career Fairs"
Daily Brief. Friday. Aug 31. 2012. 120831-1
Military Transition News, March-April 2013., Transportation: An Industry on the Go" interview
with Lormie Mitchell, Executive Director, Strategic Workforce Planning.

-

-

http://www.civilianjobs.coni/Mar.Apr2013_recruit_military_serviceinembers.htm
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Airport Metro Connector
Coviector del Aeropuerto y Metro
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Project Goals
> Provide a reRable, fast, and convenient connection
for passengers traveling between the airport and 'the
regional transit syStem

)

> Satisfy the surface transportati.n travel demand associated
with a rnocern, world-class international airport
> Increase the share of transit trips to and from LAX and
reduce regional traffic congestion

> integrate with existing and future transit connections
and airport facilities

Project .Overvew
Metro; is :exarniniing ways to.co;n'rnect the growing Metro
Railt system to Los Mgels Fntematiio.nal Airp:oit (LAX)..

The focus of this study is a fre.'qare .:i1e area
bounded by La Cienega 31 on the'east, Manchester Av
tO the north, Mariposa Av to the south and the
LAX airport terminals on: the west Aftercompleting the
Alternatives Analysis Phase, e have narrowed down the
num'rofa!ternatives formaking the conneti:on between
the regioi4àli ralil system and LAX to four bul4'a.lternatives.
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Project Alignment
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Direct Light Rail Transit Branh
:> Modified Light Rail Transit Thnk (Through
.> Circulator (Automated ;Peopé Mover)
> Circutator Bus Rapid Trañsit.
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ition, we will also analyze:the No Build and
Transportation Systems Management (TSM) alternatives.
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LAX

F
Metro: wants to hear about your vision for improving transit
service to LAX, including how a connection might
EL SEGUNDO

> Reduce traffic congestion and improve transportation
.pti;ors to and from the: airport

t1

> Best serve airport users and local employees
> Provide travrs with the level of transportation they
expect when visiting.a world-class citr
> Distribute passengers throughout the airport area
Measure
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Contact Us

ComunIquese con nosotros

Please use the following contact tools to
access more project information, ask a question

ComunIqese con nosotros para recibir mOs
informacion acerca del pro yecto, hacer preglntas
o someter tn comentario:

or provide comments:

:0

Cory Zelmer, Project Manager
Roderick Diaz, Project Director

Cory Zelmer, Project Manager
Roderick Diaz, Project Director

Metro
One Gateway Plaza, 99-22-3
Los Angeles, CA 90012

Metro
One Gateway Plaza, 99-22-3
Los Angeles, CA 90012

zelmerc@metro.net
diazrocierick® metro. net

zelmerc@metro.net
diazroclerick@metro. net

310.499.0553

310.499.0553

213.922.6996

213.922.6996

metro. viet/laxcorinector

met ro.net/laxconnector

twitter.com/laxcorinector

twitter com/laxconnector

facebook. com/laxconnector

Metrc

IIfacebook.com/laxconnector
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metro. net/works
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service in the east San Fernando Valley.

This alternative includes existing transit and highway
networks and improvements funded through the
year 2035. It includes projects specified in the financially
constrained element of Metro's Long Range
Transportation Plan and the Southern California
Association of Governments 2012 Regional
Transportation Plan.

After significant analysis and community input during
2011 and 2012, an Alternatives Analysis (AA) Report

This alternative represents lower cost capital and
operational improvements to roadways including restriping,
signal synchronization and enhanced bus services designed
to improve bus speeds. It would include enhanced bus
frequencies in the corridor including the existing Metro
Rapid 761 that operates on Van Nuys BI and connects the
east San Fernando Valley with Westwood.

flLLS

O,1D.

=

---

=

Li

C

0

'*.

.'!'

A

N

11LL6

---,

N

.

0

4

0
0

& Assumptions

a

> Route Option

13

fuHy dedicated guideway

> 36

Stations (approximate)

Cost estimate: $18-2.3 billion (in 2018 dollars)
> Connections to: Sylmar/San Fernando

Metrolink Station,
Van Nuys Metrolink/Amtrak Station, Metro Orange Line
over the Sepulveda Pass possible via
to Metro Rapid Line 761

> Possible connection to tHe

r

:1

a

>

Route Option
Identical to Option 2, but from the Metro
Orange Line Senulveda Station would continue south on
Sepulveda 81 to Ventura Bl in either a dedicated lane or in
mixed flow traffic

>

33600 average weekday boardings projected in 2035

transfer

futc Sepulveda Pass Corridor

:

> 13-14

stations (approximate)

> 40-45 minutes end to end travel time (est.)

s (0

orx.na1c!y o acres

& Assumptions

1:

> Route Option : Identical to Option i but from the Metro
Orange Line Van Nuys Station, would continue west on the
Metro Orange Line to the Sepulveda Station

minutes end to end travel time (esL)

> Travel

-

Travel on San Fernando Rd from the Syirnar
Metrolink station in mixed-flow traffic and then in a fully
dedicated lane on Van Nuys BI to the Metro Orange Line (MOL)
Van Nuys station in the south. There is an option for this
route to continue south in mixed-flow traffic on Van Nuys BI to
Ventura 81 where it could turn to reach Ventura and Sepulveda

> 37,500 average weekday boardings projected in 2035
>

-

..

Information

> Travels from the Syl mar/San Fernando Metrolink Station
south/east along San Fernando Road to Van Nuys 81 and
then south to Ventura 81

Operates in the median in
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> Cost

estimate: $250-$520 million (in 2018 dollars)

Connections to: Sylmar/San Fernando Metrolink Station,
Van Nuys Metrolink/Amtrak Station, Metro Orange Line
Possible direct or transfer service for travel over the
Sepulveda Pass via Metro Rapid Line 761

connection to the future Sepuiveda Pass
Transit Corridor

> Possible

> New vehicles could be stored and

Metro bus operating divisions

maintained at existing

What is an

EIS/EIR?

The National Environmental Policy Act (NEPA) and the
California Environmental Quality Act (CEQA) define the steps
that Metro must follow in preparing a Federal Environmental
Impact Statement (EIS) and State Environmental Impact
Report (EIR). To streamline the environmental review process,
Metro and the Federal Transit Administration (FTA) will
prepare a joint EIS/EIR document. Opportunities for public
participation are required throughout the environmental
review process at key milestones:

S

Key MiJestones
> EIS/EIR Scoping

-

March i..May 6, 2013:
Environmental review begins with a "scoping period" to allow
for input on the issues that should be addressed in the EIS/
EIR. Input may be sent to Metro or provided at public scoping
meetings. Information is provided below on how to send
input. Please check our website for information on meetings
or send us your contact information so we can notify you.

> Scoping Report Summer 2013 (est.):
At the conclusion of the scoping period, Metro prepares
a Scoping Report summarizing the input received
and identifying any changes that result to the scope
of the Draft EIS/EIR.
>

Draft EIS/EIR Early 2014 (est.):
The Draft EIS/EIR will identiFy the potential environmental

impacts and benefits associated with the project alternatives.
The document will also recommend measures to reduce and/
or avoid impacts where necessary.
Once the draft EIS/EIR is complete, it will be made available
for review. During a 45-day public comment period, the public
is encouraged to submit written and verbal comments regarding
the findings of the Draft EIS/EIR at the public hearings.

of a Locally Preferred Alternative (LPA) - 2014 (est.):
Following the public comment period, the Draft EIS/EIR along
with the input received will be presented to the Metro Board
of Directors. They will be asked to select a "Locally Preferred
Alternative" (LPA) for further analysis in the Final EIS/EIR.

> Selection

> Final EIS/EIR - 2015 (est.):

The Final EIS/EIR will further analyze the selected LPA. It
will also include responses to all the comments received on
the Draft EIS/EIR. This document will be made available to
the public. It will be taken to the Los Angeles City Council and.
San Fernando City Council for approvals. The Metro Board
of Directors will then be asked to certify the document and
select the project that will be built.

of Decision -2015 (est.):
Following action by the Metro Board of Directors, the FTA
will be asked to issue a Record of Decision (ROD) signifying
the conclusion and approval of federal environmental review.

> Record

EIS/EIR Process Diagram

text "esfrtransit" to 25827

eastsfrtransitg met ro.nei
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The Los Angeles County Metropolitan
Transportation Authority (Metro) is studying
phase of the
Metro Gold Line Eastside Extension farther
east from the existing terminus at Pomona
and Atlantic 81 in East Los Angeles.
alternatives to extend the first

The Phase

2

81

project area includes 8 cities and portions
Los Angeles County.

of unincorporated

The project area is home to 720,850 residents,
representing seven percent of the Los Angeles County
population. Over the next 25 years, the population is
expected to grow by 12 percent, including a 7 percent
employment growth during the same period.
The project area is also home to a number of highly
congested freeways and arterials, including l-, SR-6o,
l-io, Beverly Bl, Whittier BI and Washington Bl. Every day,
approximately
percent of commuters leave the project
area bound for Central Los Angeles, Gateway cities, and
West San Gabriel Valley; 45 percent make local trips
within the project area itself.

Lommerce
M oritebello
Monterey Pa

Santa Fe Springs
South El Monte
Unincorporated Los Angeles County

Pico Rivera
Rosemead

Whittier

V

Goals of the Project
There are four main goals of the study:
Identify alternatives that provide a transit connection
to the Metro Gold Line Eastside Extension Phase
2. Link cities farther east of Los Angeles with the regional
transit network
3. Improve mobility in the project area by enhancing
transit options
4. Plan for projected growth in a sustainable manner
1.

1

Study Process
The project development process is well defined by
federal and state environmental requirements. The
flow chart below highlights the major milestones in the
process from beginning to end. Currently the project is
in the Draft Environmental Impact Statement/Report
(Draft EIS/EIR) study phase.

Project Alternatives
In 2007, Metro began the Alternatives Analysis study
(AA) that considered how to extend transit services
rther east from the terminus of Metro Gold Line
_astside Extension at Pomona BI and Atlantic BI.

Initially, 47 alternatives were considered in various
combinations of alignments, technologies, and
configurations. Through the AA process, evaluation
criteria and community input were used to refine and
reduce the alternatives. In October 2009, the Metro
Board approved two light rail transit (LRT) alternatives
for further environmental analysis in the Draft EIS/EIR:
> SR-6o LRT

> Washington BI LRT

FINAL
ENVIRONMENTAL
IMPACT STATEMENT/

ALTERNATIVES
ANALYSIS

ENVIRONMENTAL
MPACT STATEM

o

REPORT

TES/EIR1
PRELIMINARY
ENGINEERING

PU8LIC INVOLVEMENT

ER ATI ON S

Please use the following contact tools to access more project
information, ask questions or provide comments.

Laura Cornejo, Project Manager
Metro
One Gateway Plaza, 99-2202
Los Angeles, CA 90012
213.922.3012

cornejol® metro. net
metro. net /eastsidephase2
@ Eastsidephase2

facebook. com/nnetroeastsidephase2
Para información en espanol, por favor

lame al

213.922.3012.

I,

akilil\I I\

\II1\I

F

LA Union

metro. net/Ia us mp

Station

Master Plan
(Union Station)

Hoja lnforrnativa

cle

P/an Maestro Pam Union Station

Overview Fact Sheet

4

'I

'' ii'

'I

\I',

-

±
t:

i!

WINTER 2012
ENVIERNO 2012

2O1f

F

I

I

2011
(Metro)
0

w
Metro

Metrohnk

-,.

(Measure

___

R)

Jj9

'Amtrak

ii!i

R

Metro

&*

0

k
'

Metro

S

JU

0

A.

//

;'

Union Station es ci centro principal de distribución
de tránsito de Ia region, conecta los condados del sur
de Ca1fornia en dande viven más del7 millones de
personas. Metro corn pro Ia estación icónica dcl centro
de Los Angeles en

7f
iIp

-#

ci 2011.

Mds de Go, 000 .'iajeras y pascijeros acceclen a los disiiritos proveedores
de transporte de ía estacián, que iriclu yen los autobuses y las l(neas
ferroviarias de Metro, elferrocarril suburbano Metrolink, elferrocarril
de larga distancia Amtrak y uarios seruicios de transporte municipales
y seruicios especiales de enlace que conectan con ci Centro de
Los Angeles. Con Iafiriav?ciacidri de Ia Medida R para ampliar ci
sistema de Metro, se anticipa wi aumento en abordajes en Union
Station con rnds de ioo, 000 pasajeros abordarido por dIa.
El Plan Maestro para Union Station desarrollard Ia t..isióri y ci plan

guiar ci desarrollofuturo de Ia estación, incluyendo
las operaciories de trOnsito, Ia mejora dcl acceso peatonal y los
nuevos desarroilos inmobiliarios privados a ptbiicos.
de Metro de
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'Ob'etivos del plan

Crear un destino de referencia.
Usando las caracteristicas ciestacadas de Union Station,
ci Plan Maestro la transformarO en ci destino principal de
Ia ciudad para los usuarios en trinsito, torito los residentes
como los visitantes. Las rnejoras potenciales iricluyer; Ia
creación de un cspacio ptbiico que respete el entramado
histórico y cultural del lugar y de los vecindarios cercanos.

Honrar Ia historia del Iugar.

ía

Mejorar ía experiencia de los
usuarios de Union Station.
un prograrna de mejoras, que inc/u ye clesde ía
actualización de las señales hasta ía am piiacidn de los servicios
paro hacer mOs placentera la experiencia de cada usuario.

arquitectura

y ci patrimonia de ía estación para resaltar ci lugar

que Union Station tiene en Ia historia.

Uno de los objetivos principales dci Plan Maestro es lograr
que sea mOs send/b conectar a Union Station desde los
vecindarios cercarios.

Se diseñarO

El Plan Maestro brindarO hornenaje a Ia estación
inc/u yendo ía historia de todos los vecindarios cercanos,

mediarite un desarrollo que cornplementa

Facilitar Ia conectividad desde
los vecindarios cercanos.

Prepararse para ci tren de alta velocidad.
laflexibilidad necesaria pora que
tren de alta velocidod (HSR) pueda coviectar
a Union Station.
El Plan Maestro teridrc$

en

ciJturo ci

Itinerario del Pro yecto
2012

IE

Junio de2ol2

6

> Adjudicación del contrato cie diseno
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2012

Septiembre de 2012

9

> Iriicio del proyecto

>

Otoño de 2012

2012

de datos

>

> Recoleccióri

>

> Involocrar los grupos interesados

>

> Reuriiór, del cornité asesor técnico

y crnO!;sis

de Union Station

Invierno de

2072
>
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2012

> Lanzarnierito para Ia comunidad

[iJ Metro

> Preseritación del pro grarna a Ia Junta

Dire ctivci de Metro

Primai'era-verano 2013

2013

>

(Conceptual Alternative Plans)

> Desarrollo de planes
alternativos conceptuales
> ReuniOn del comité asesor

>
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>

#1
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de Union Station

> Taller pblico #1 (alternativas

conceptuales prelinlirlares)
>

#2

(tQftt

> Taller pt'iblico #2 (alternativas

conceptuales refinadas)
>

[J

Metro

> Preser,taciOn de las alternativas

conceptuales refiriadas a Ia Junta
Directiva de Metro

lniiierno de 2013

2013

> 1J Metro

> Presentación del plan preferido a Ia

Junta Directia de Metro
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Background
Prior to initiating the Draft Environmental Impact
Statement/Report (EIS/EIR), the South Bay Metro Green Line
Extension was carefully evaluated as part of an Alternatives
Analysis (AA) study conducted for the Metro-owned railroad
right-of-way (ROW) known as the Harbor Subdivision.
The Harbor Subdivision AA Study evaluated more than
20 transit alternatives that could utilize the railroad ROW,
and the South Bay Metro Green Line Extension emerged
as the highest priority project. In 2009, the Metro Board of
Directors approved this project to be carried forward into
the Draft EIS/EIR phase.

During the draft environmental review phase, the following
four alternatives will be studied:
An extension of the Metro Green Line
from its current terminus at the Redondo Beach Station

> Light Rail Alternative

to the proposed Torrance Regional Transit Center (RTC).
Freight Track Alternative New rail service on upgraded
Harbor Subdivision railroad tracks from Century/Aviation
boulevards to the proposed Torrance RTC.
> No Build Alternative

Transportation network without

the proposed project.
>

Transportation Systems Management (TSM) Alternative
Lower cost capital and operational improvements such
as improved signal synchronization designed to improve
bus speed.

NEPA and CEQA Process
The National Environmental Policy Act (NEPA) and the
California Environmental Quality Act (CEQA) are laws
that require government agencies to identify significant
environmental impacts of their actions and to avoid,
minimize or mitigate any adverse effects if reasonable
and cost effective. An EIS/EIR for NEPA and CEQA is required
for any action that is taken by the government or receives
federal and/or state funding. This project requires approvals
from both NEPA and CEQA, and therefore a joint EIS/EIR
will be prepared.

The Draft EIS/EIR for the South Bay Metro Green Line
Extension will consider the proposed project's environmental
impacts on a wide range of topics such as air quality,
cultural and historic resources, community effects, noise,
visual impacts, soil, water, biological resources and others.

During the Draft EIS/EIR phase, Metro will:
> Study the potential effects

construction and once it

is

of the project both during
operating.

measures to avoid, minimize and mitigate adverse
impacts if reasonable and cost effective.

> Evaluate

alternatives (including alignments and station
locations), considering factors such as the cost effectiveness
of the alternatives and funding options for construction.

> Refine the

There are several steps in the Draft EIS/EIR process that provide agencies, project stakeholders
and the general public opportunities to review the project and provide comments.

Notice of Intent (NOI)/Notice of Preparation (NOP)
April 2010
WHAT METRO DOES
> Partners with the Federal Transit Administration (FTA)
and the State on the NEPA/CEQA process.
> Coordinates with ETA to develop the NOl for publication
in the Federal Register and the NOP for distribution to State
agencies to meet the requirements of NEPA and CEQA.

3. Prepare

Draft EIS/EIR

WHAT METRO DOES
> Analyzes project impacts and develops project design

and mitigations through ongoing consultation with
the community.
> Continues to provide updated information as results
become available.
> Continues to meet with organizations and project

stakeholders as the project moves forward.
YOUR ROLE (PUBLIC ACTION)

NOl/NOP announces the start of the environmental
process and upcoming scoping meetings, and does not
require public action.

YOUR ROLE (PUBLIC ACTION)

> The

2. Public Scoping

April-May 2010
WHAT METRO DOES
> Conducts public scoping meetings in April and May 2010.
> Invites the public to comment on the scope of the

4. Public Review & Comment on Draft EIS/EIR

environmental analysis either in person, by email or by letter.
> Publicizes these meetings via mail, email, notices posted

> Circulates Draft EIS/EIR in coordination with ETA.
> Prepares the Notice of Availability (NOA) for ETA to
publish in the Federal Register at the completion of the

on Metro transit service, newspaper advertisements, social

networking websites, neighborhood canvassing, and elected
(

Attend public meetings.
> Attend and participate in stakeholder briefings in
your community.
> Talk about what you think the project impacts might
be and how they might be mitigated.
>

ecords and includes all comments in the project's
Scoping Report.

WHAT METRO DOES

Draft EIS/EIR. The NOA announces that the environmental
document will be circulated by Metro for public review.
> Hosts formal public hearings so that the public may
comment on the Draft EIS/EIR.
YOUR ROLE (PUBLIC ACTION)

YOUR ROLE (PUBLIC ACTION)

> Review and

comment on the scope of the environmental

analysis.
> Provide comments about what Metro should study in the
Draft EIS/EIR (e.g. project purpose and need, alternatives,

potential impacts, and mitigations for analysis in the
Draft ElS/EIR).

> Review Draft EIS/EIR and consider impacts, mitigations

or other relevant issues.
Attend public hearings to again provide formal comment
about the project as part of the environmental process.
> Comment on the project design and adequacy of
mitigation measures.
5.

Board Reviews Locally Preferred Alternative (LPA)
WHAT METRO DOES

of the Draft EIS/EIR to the Metro Board of
Directors, including recommendation of a LPA. The Board
will consider the LPA and further direct staff.

> Presents findings

YOUR ROLE (PUBLIC ACTION)

> Provide comments to the Metro Board on the staFf

recommended LPA.
> Attend the Metro Board

of Directors meeting. At this time,

you will have an opportunity to speak to the Metro Board
about the project.

Please use the following contact took to access more project
information, ask a question or provide comments:

MAIL:
Mr. Randy Lamm, Project Manager

Metro
One Gateway Plaza, 99-22-3
Los Angeles, CA 90012

CALL:

213.922.4004

E-MAIL:

southbayextensiovi@ metro. net

WE B: metro.net/sothboyextension
FACE BOO
Click "Like" to become a fan atfacebook.com/southbayextension
or search for us by typing "South Bay Metro Green
Line Extension".

TWITTER:
Follow us on Twitter cSBayExtension or
twitter. com/sbayextevisiori.
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Sepulveda to Federal 0.6 miles
Reduce sidewalk on both sides.
Restripe east arid westbound lanes,
Lengthen eastbound left-turn
pocket at Sepulveda Add
eastbound peak period bus lane.
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Western to San Vicente 3 6 miles
Reconstruct curb lanes and convert
to peak period bus lanes.
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Widen both sides of Wilshire by
reducing sidewalk widths. Add
eastbound peak period bus lane.
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MAJOR CONSTRUCTION PROGRAM SUMMARY
Quarter Ending March 2013

"u' Metro

trcrgth

Numberof

Metro

Metro

Metro

Metro

Metro

Metro

Metro

Metro

Metro

Metro

Red Line
Seg 1

Red Line
Seg 2

Red Line

Blue
Line

Green

Gold Line
Pasadena

Gold Line
Easiside

Gold Line

Orange
Line

Orange
Line

4.4

Mi

6.7

Mi

Seg 3

6.3

Mi

line

Foothill
Phasc2A

Expo
Phase

I

Expo
Phase 2

Crcnshaw/
LAX Transit
Corridor

Total
Program

Ext

22 Mi

20 Ml

13.7 Mi

6 Mi

11.5 Mi

14 MI

4 Mi

8.6 Ml

6.6 Mi

8.5 Mi

132.3 Mi

120

5

8

3

22

14

13

8

6

14

4

10

7

6

Heavy

Heavy
Rail

Heavy

light

LIght

Light

light

Rail

Rail

Bus
Rapid

light

Rail

Bus
Rapid

Light

Rail

LIght
Rail

l.ight

Rail

Rail

Rail

Rail

Transit

Transit

Warner
Oct2006

Jun
2012

LaClenega

Nov
2016

Dec
2018

Stations

Technology

Rail

Revenue
Operations
Date

Jan
1993

WilshIre
Jul 1996

Vermont

Jun
2000

Jul
1990

AuO
199

Jul
7003

Nov
2009

Nov
2016

Jun 1999

Culver City
Jun2012

Canoga

Dec2006
Constr.
Start

Apr2012

1986

1991

1994

1985

iou

2000

2004

2010

2003

2009

2006

2011

2012

Expended
to Date

$1431

$1812

$1297

$877

$710

S/fl

5884

$226

$306

$135

$860

$382

$83

$9,724

Current
Budget

$1439

$1739

$1313

$877

$712

$735

$899

$741

$306

$216

$932

$1511

$1763

$13,183

Federal
Funding

48%

41%

71%

0%

0%

0%

0

8%

0%

12%

13%

6%

20%

Stateand

52%

59%

29%

100%

100%

100%

I0o

92%

100%

88%

87%

94%

80%

Local

Funding
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Existing Metro RaiL & Station
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The Metro Crenshaw/LAX Line

HOLLYWOOD

Metro SiLver Line & Station
Exposition Transit Corridor
Phase 2 lapprovod atignmontl

A

.M45A M044)tAUL

Exposition Boulevards. The Line

HOLLYWOOD

and

under study)

miles

El

Segundo; and portions of

HarborSubdivision

Crenshaw/LAX Transit Corridor

0

unincorporated Los Angeles County.

PARK

Alignment&Station
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LA BREA

BeiowGradeLRT

IlitlilItilit

AerotLLRT

t1
Cinas

/

Riders

KOREATO

an alternative

will

be able to

make easy connections

within

the entire Metro Rail system, municipal bus lines

and other regional transportation

LOS ANGELES

'

will offer

provide significant environmental benefits, economic
development and employment opportunities

I

I

C4OitL4.

extension

throughout Los Angeles County.
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Parking

Rail

transportation option to congested roadways and

E

j

At-Grade LRT
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The new Metro

WILSHI
CENTE

UghI Rail ILRTI
Optional Station

services.

MID-CITY
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>
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8.5 mile extension frorri the

Crenshaw and Exposition

Metro Exposition Line

to the

Metro Green Line

Aviation/LAX Station

.......

> Six

new

stations at Crerishaw/Exposition,

Martin Luther King
fIulurra

Crenshaw and

will travel 8.5

serve the cities of Los Angeles. Inglewood,

will

Hawthorne and

"HANCOCK

\

extend from

Metro Green Lines Aviation/LAX Station

to the

Westiside Subway Extension
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the existing Metro Exposition Line at
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> Optional Station at Florence/H indry (Westchester)

New

HILLS
Optional Statsn

[

>

illil:
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LADERA

West, Florence/La Brea and Aviation/Century
Optional Station at Crenshaw/Vernori (Leimert Park)

PARK

BALDWIN
a

Crenshaw/

Crerishaw/Slauson, Florence/

Jr. BI,

park/ride lots at Crenshaw/Exposition, Florence/

West and Florence/La Brea
A new maintenance facility at Arbor Vitae/Bellanca,
near LAX

,o,..ltisi.
,

> All stations include public art

5.

HEiGHTS

and provide convenient

r

access to disabled patrons
a:

Life-of-Project Budget:

':

$1749

Li

billion

> Forecasted opening: 2018

INGLEW000
mile alignment offers the following
8.
grade separations:
This

I

Between Exposition
> Between

Oonitatn

81

and 48th

St (below grade)

gth St and Victoria Av (below grade)

> Across La Brea Av (below grade trench)
iiJl.LCRt

> Across Manchester Av

E4

r
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> Across Century

ARK

BI (aerial)

Adjacent to the Los Angeles International

-s

Airport South

LENNOX

Runways (below grade

partially

covered trench)
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All
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remaining areas are at-grade
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For additional information, please use the follow
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20Th
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contact tools to access
ATHENS
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project information

ask questions, or provide comments.
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lnformación general del proyecto

Project Overview
of the Metro Rail Exposition Corridor project is
6.6mile extension of the 87 station Metro Rail System

Metro Rail es
una extension de 6.6 millas del sistema de Metro Rail que
actualmerite tiene 87 estaciones. Esta extension comerizar
desde l estación existente Culver City.
La segunda fase del Corredor Exposition de

Phase 2
a

from The existing station at Culver City.
It will indude seven new stations, some with parking.
The alignment will be primarily at-grade, parallel to l-io,
and will end in Santa Monica.

lncluirá siete estaciones nuevas, algunas con estacionamiento.
El alineamiento ser principalmente a nivel de Ia calle,
paralelo a a autopista 10 y terminará en Santa Monica.

Phase 2 will extend westward to Santa Monica from
the Metro Expo Line Culver City Station and run along
the old Pacific Electric Exposition right-of-way to 4th St.
and Colorado Av in downtown Santa Monica. Phase 2
includes new stations at:

a Santa Monica
desde Ia estación Culver City de Metro Expo Line y viajará
a lo argo del derecho de paso de Pacific Electric a 4th St
y Colorado Av en el centro de Santa Monica. La segunda
fase incluye estaciones nuevas en:

La segunda fase extenderá hacia el oeste

> National/Palms

> National/Palms

> Expo/Westwood

> Expo/Westwood

> Expo/Sepulveda
>

> Expo/Sepulveda

Expo/Buridy

> Expo/Bundy

> Olympic/26th St

> Olympic/26th St

> Colorado/i7th St
>

LI

Colorado/4th St

2001
An Alternatives Analysis
Study was completed

for the "Mid-City/
Westside Transit Corridor"
in February.
Un estudio de Arid/isis de

Alternatiasfue cornpletado
para el Corredor de Transporte
de Mid-City/Westside enfebrero.

>

Colorado/i7th St

>

CoIorado/th

St

2005

A Draft Environmental

The Final Environmental

Impact Statement/
Environmental Impact
Report (Draft EIS/EIR)
was completed. As a
result of this analysis,
light rail was adopted as
the preferred mode for
the Exposition Corridor.

Impact Statement/
Report (Final EIS/EIR)
was certified by the Metro

Un Borrador de In DeclaraciOn/
Reporte de Impacto Arribiental
(Borra c/or E1S/EIR) fue
corn pletado. Coma resultado de
este arid/isis, el tren ligerofue
adoptado coma el medio preferido
para el Corredor de Exposition.

Board in December.
La DeclaraciOn/Reporte

Final de Impacto Arnbiental
(Final E1S/EIR) fue certficado
par Ia junta Directiva de
Metro en diciern Ore.

2006
A Record of Decision
was issued by the Federal

Transit Administration
(FTA) in February.

Un registro de decision fue
ernitido por /0 adrninisraciOn de
tronsito federal (FTA) enfebrero.

S

A
Exposiwn Transit Currulor

WESTW000

HANCOCK
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WINDSOR

MIRACLE
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Phase

2

*5500N

under

CENTURY
15

MW-CITY
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LOS ANGELES
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S

SANTAI4ONICA
t.mi.nrjE
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CULVER CITY

I
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.

2006

2012

Construction of Phase i
began in the falL

Service on Phase i
to Culver City began.

En ci otoño empezó Ia

El seri'icio dc Fase

construcción

S

2012

dc Ia

primerafase.

City empezó.

1

0

CuIcr

Construction of Phase
began in the summer.

2015
2

En ci verona ernpezó Ia
construcción de Ia segundafase

Completion of Phase 2 to
Santa Monica is expected
to be completed.
para ci 2075 Ia
segundafase a Santa Monica
sea corn pletada.
Se espera que

1
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Overview

The new Metro Rail extension will offer an alternative
transportation option to congested roadways and
provide significant environmental benefits, economic
development and employment opportunities
throughout the San Gabriel Valley.

The Metro Gold Line Foothill Extension will extend the
existing Gold Line east from Pasadena. The first phase
(Phase 2A) will travel more than ii miles starting at Sierra
Madre Villa, with stations in the cities ofArcadia,Monrovia,
Duarte, Irwindale and Azusa.

Riders will be able to make easy connections with
Metro and municipal bus lines, other Metro Rail lines,
Metrolink commuter rail lines and other regional
transportation services.

The second phase (Phase 2B) will continue from East
Azusa over 12 miles with stops in the cities of Glendora,
San Dimas, La Verne, Pomona, Claremont and Montclair,
Funding is currently being sought for the second phase.

Partnershp

Construction of Phase 2A began in summer 2011 with the
-210 bridge in the City of Arcadia. A design-build contract
for the alignment was awarded in July 2011. In addition,
an operation and maintenance facility will be constructed
to service trains operating on the line. The Phase 2B draft
Environmental Impact Report/Environmental Impact
Statement is scheduled to be released in Fall 2011.

Metro works in partnership with the Gold Line Foothill
Extension Construction Authority, an independent transportation planning and construction agency created in 1999.
The Authority is tasked with designing and constructing
the line; once built, Metro will operate it in conjunction
with existing Metro rail service.

Project Funding
With the passage of Measure R, Metro has allocated
$8io million toward the construction of the extension.
This is the first Measure R rail project to break ground.

How To Reach Us
For additional information about Metro and the Foothill
Extension, please visit metro.rtet/foothillextension.
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Metro Purple Line
Extension
General Fact Sheet
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Overview
Metro is getting ready to break ground on the first section
of the long-awaited extension of the Purple Line subway
to the Westside of Los Angeles. The full nine-mile project
will bring fast, reliable mass transit to some of LA's busiest
destinations including Miracle Mile, Beverly Hills, Century
City and Westwood. Once the subway extension is complete,
commuters will travel entirely below ground in just 25
minutes between downtown Los Angeles and Westwood.
49,000 people are projected to board the train at one of the
seven new stations. Even more new transit riders will board
the growing Metro Rail system in other places to travel into
the Westside. The Extension will also provide Westsiders
with easy access to many destinations across the region.
Extensive and thorough planning, analysis and
environmental review for the project occurred from
2007 to 2012. In April and May 2012, the Metro Board
of Directors approved the project and certified its Final
Environmental Impact Statement/Report. The Federal
Transit Administration then issued a Record of Decision for
the project signifying the end of the federal environmental
review process. These combined actions signify the
conclusion of all environmental reviews and approvals
required for the project to proceed.
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Construction of the Purple Line Extension is projected
to generate 52,500 jobs within the region and cost $6.3
billion based on the three-phase funding schedule shown.
Approximately three-fourths of those funds are coming
from Measure R
the local half-cent sales tax approved
by voters in 2008. Metro is seeking federal "New Starts"
matching funds for the remainder.

We're building fast,
reliable transit
to LA's congested
Westside.
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Attractions along the
Purple Line Extension
(clockwise from top left):
Los Angeles County
Museum of Art, UCLA,
Rodeo Drii,e and
fWestwood Village.
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Metro Purple Line Extension

Hollywood!
Western

to Ch.00

-

Wilshire!
Rodeo

ShO/Whère/
CENTURY

________

crrt

-t/...-Westwood/

-:1

Pancho Park

La Cionoga

Jeilarson

5MLV

'a,

USC

Downtown
Santa Monica

Schedule

Construction on the first section of the Purple Line
Extension is scheduled to commence in 2014. Until then,
Metro is pursuing a variety olactivities to prepare for
construction. These include acquiring any property needed
for station construction and station entrances, soliciting

Planned Schedule
SECTION

1

bids and selecting a contractor to build the project, conducting
advanced utility relocations, constructing a 75-foot deep
exploratory shaft to gather further information about the special
ground conditions near the La Brea Tar Pits, and pursuing
federal "New Starts" matching funds.

orecasted Schedule*
SECTION 2

SECTION 3

miles

2.9 miles

Length

3.9

New Stations

Wilshire/La Brea

Wilshire/Rodeo

Westwood/UCLA

Wilshire/Fairfax

Century City

Westwood/VA Hospital

miles

Wilshire

2.6

La

Cienega

Pre-Construction Activities

Current-2o14

2017-2018

2025-2027

Construction

2014-2023

2019-2026

2027-203 5

Operations

2023

2026

2035

METRO IS PURSUING ALTERNATE FUNDING SCENARIOS THAT WOULD ACCELERATE SUBWAY CONSTRUCTION.
THIS CHART WILL BE UPDATED AS NEW INFORMATION BECOMES AVAILABLE.

The Extension will
transport you between
Westood and Downtown
LA in 25 minutes.
What Happens Now
Construction on the first sectton of the Purple Line
Extension is scheduled to commence in 2014. Until then,
Metro is pursuing a variety of activities to prepare for
construction. These include acquiring any property needed
for station construction and station entrances, soliciting
bids and selecting a contractor to build the project.
conducting advanced utility relocations, constructing a
75-foot deep exploratory shaft to gather further information
about the special ground conditions near the La Brea Tar
Pits, and pursuing federal "New Starts" matching funds.

Construction of
the Purple Line
Extension is
expected to create
52,500 jobs.

Metro

Contact Us

213.922.6934

purplelineextmetro.net
meiro.net/purple!inecxt

f facebook.com/purp!e!ineext

metro.net/works

Metro Purple Line
Extension
Property Acqtisition Fact Sheet
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Environmental planning has concluded and approvals have
been received, allowing work to move forward towards
bringing the Purple Line Extension to the Westside.
Construction of the first section of the subway extension
will begin in 2014. Extending from its current terminus at
Wilshire/Western, this section adds three new stations at
Wilshire/La Brea, Wilshire/Fairfax and Wilshire/La Cienega.
When completed, the full extension will add nine miles of
subway to the Metro Rail system with additional stations at
Wilshire/Rodeo, Constellation/Ave of the Stars, Wilshire/
Westwood, and Westwood/VA Hospital.

Why Metro Needs Property for the Subway
The Purple Line Extension will travel underground, mostly
below public rights-of-way. Metro will, however, need to
acquire or secure use of some private property in order to
build and operate the subway. In some cases the property
will be acquired on a permanent basis. In other cases,
Metro will only need the property temporarily. Property will
be required primarily for three purposes:
> Construction

staging

> Station entrances
> Below

ground easements (subsurface easement)

I
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Staging locations will be located off-street and immediately
adjacent to where the underground station "box" will be built.
Two staging areas have been identified at each construction
location for a combined area of one to three acres. The larger
areas are needed where the TBMs will be launched and/or
the earth from the tunneling process will be removed. Please
see our Construction Fact Sheet for more information.
The Metro-owned property at the northwest corner of Wilshire
and La Brea will be used for construction staging to support
the Wilshire/La Brea Station and as a launch site for TBMs.
Although no station is planned at Wilshire/Crenshaw, it is
likely that the Metro-owned parking lot on the southwest
corner at this location will be used for additional construction
staging purposes. Metro is acquiring property at other

identified construction staging locations.
Currently, Metro owns two pieces of property along the
alignment the parcels at Wilshire/Crenshaw and Wilshire!
La Brea. Those properties were purchased in the 1980s for
potential future transportation projects.

This fact sheet explains the property requirements for the
Project in more detail, the various ways Metro could
acquire needed property interests, and the likely timing
and process for property acquisition. See our Station
Fact Sheet for more information about locations for
construction staging, stations and station entrances for
the first section of the Purple Line Extension.

Metro may purchase a "fee interest" in order to become the
owner of the property required for construction staging.
Alternatively, Metro could lease the property from the current
owner and return the site after construction is completed.
In either case, the property could be developed at some point
following station construction, or in some cases, developed at
the same time that project construction is concluding. Whether
these sites are developed by Metro or a private entity, the plans
would need to be consistent with existing zoning and codes,
and would have to go through any required approval processes.
While the specifics of each location will differ, construction
of each station is estimated to take five to seven years.
Construction staging locations would be needed at each
site for this period of time.

Construction Staging
During subway construction, property will be necessary for
construction staging areas. Land for construction staging is
needed where subway stations are located and construction
will require excavating from the street level down. Staging
space includes areas for active construction activities,
storage of equipement and materials, field offices, parking,
and other related construction activities. Some construction
staging locations will also be used to insert, launch and
eventually extract tunnel boring machines (TBM5), as well
as for earth removal.

Station Entrances
The subway also requires the acquisition of easements for the
station entrances. From the surface, the entrance provides
access to the station concourse and boarding platforms, and
allows passengers to enter and exit the station. The subway will
have two full entrances at the Westwood/UCLA station and one
entrance at each of the other six stations along the alignment.
The station boxes will also be designed with "knock-out
panels" to allow other property owners to provide additional
entrances for the stations at their cost either during subway
construction or in the future. When possible, the station
entrances are located at a construction staging site in order
to keep the construction impacts contained to a central area.
Each station entrance will have escalators, staircases and

-I.

elevators for passenger access. Additional entrances may not
require all these elements. Metro will use the property it owns
at the northwest corner of Wilshire/La Brea for that station's
entrance. Property and/or easements for station entrances at
other station locations will be acquired from private or public
property owners. Station entrances can be located in open
plazas, incorporated into a development during construction, or
a subsequent development could incorporate a station entrance.

Metro may purchase the "fee interest' in property, thereby
obtaining ownership of the station entrance area or
alternatively purchase an easement from the property
owner. In some cases, where an existing building is already
constructed on the property, it may be feasible to integrate
the entrance into the existing building. In this situation,
Metro will acquire an easement and work with the owner to
modify the building to accommodate the station entrance.

property. Now that all environmental approvals have been
received, Metro's Real Estate Department is conducting
appraisals and contacting property owners in the first section
of the project (to La Cienega Bl) in order to initiate the
process for acquisition of the property and/or easement.

Metro is required by state and federal law to offer just
compensation to property owners for the purchase or use
of their property, including temporary and permanent
easements. Just compensation is defined as the fair market
value of the property or easement as determined by an
independent real property appraiser. Metro will obtain an
appraisal for each property based on the specific impact to
that property and the requirements of the subway at that
location. The appraisal considers a variety of factors to
determine the value of the property including location, size,
the highest and best use of the property consistent with
current zoning, the affect of the subway on future development
potential, the depth of the tunnels below the surface, etc.

Sub-Surface Easements
In some areas, project tunnels will need to pass underneath

existing homes and businesses. Portions of subway stations
and other underground facilities will also need to be located
beneath private property. In these cases, Metro will purchase
a subsurface easement from the property owner. This is
accomplished through a one-time payment and the easement
deed is recorded. A subsurface easement for the subway
would be similar to underground easements that a utility
or cable company obtains for fiber optic cables, water lines,
gas lines, etc. Between stations, tunnels are generally 50-70
feet below the surface, though they will be much deeper in
certain areas for the subway.

of cases, there will be little or no impact to
the surface of the property from subway operation. The
subway tunnel is generally constructed below existing utility
lines and will not affect existing oil rights or other
easements associated with the property. If existing utilities
are impacted, they will be relocated prior to construction.
Please see our Construction Fact Sheet for more information.

Once the value is established and approved by the
approving authority at Metro, our staff or a hired consultant
will make an offer to the owner to acquire the property
interest required. Metro seeks to reach a negotiated
agreement with a property owner wherever possible. Ample
time is allowed to permit the owner to obtain their own
appraisal if desired, and to have a full discussion with
Metro regarding their opinion of the value of the property
interest to be acquired. If a negotiated agreement cannot
be accomplished, Metro may exercise its power of eminent
domain to acquire the property interest.

In the majority

Compensation to Owners for the Acquisition
of Real Property and Easements
During environmental planning, Metro identified properties
needed for subway construction and operations. Preliminary
discussions were held with some property owners during
that time to ascertain specific information about their

50-70'
Typical Depth

120'
.

Schedule
Current funding streams allow the project to be built in three
phases, with the initial section to Wilshire/La Cienega
planned to open in 2023. Under this three-phase scenario,
the total project is forecast to cost $6.3 billion based on
the schedule shown in the chart below. About three-fourths
of those funds are generated locally from Measure R, the

Length
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Construction

Operations

I
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Forecasted Schedu!e*
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Wilshire/La Brea

Wilshire/Rodeo

Westwood/UCLA

Wilshire/Fairfax

Century City

Westwood/VA Hospital
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2017-2018
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Wilshire
Pre-Construction Activities

half-cent sales tax approved by Los Angeles County voters
in 2008 Metro will be seeking the remainder in federal
matching funds through the New Starts Program. Metro
is pursuing alternate funding scenarios that would accelerate
subway construction.

miles

SECTION

3

2.9 miles

La Cienega

METRO IS PURSUING ALTERNATE FUNDING SCENARIOS THAT WOULD ACCELERATE SUBWAY CONSTRUCTION.
THIS SCHEDULE WILL BE UPDATED AS NEW INFORMATION BECOMES AVAILABLE.

Disposition of Property after Construction
Following completion of Project construction, Metro will
return leased properties to the property owner, who may
then develop the property in accordance with local zoning
regulations. If there are portions of real property owned
by Metro that are no longer needed after construction is
completed, the land may be sold or made available for Transit
Oriented Developoments (TODs). If a TOD project is feasible,
Metro will typically issue a Request for Proposals (RFP)
seeking development proposals for the particular property.
Through a competitive process, Metro selects what it feels
is the best development option for the site that will also
generate revenue to Metro to offset project expenses.
There are many examples of TOD projects that have occurred
around Metro rail stations over the last ten years most notably,
the W Hotel and condominiums at the Metro Hollywood/Vine
Red Line Station, the Wilshire/Vermont apartments and LAUSD
Middle School at the Wilshire/Vermont Station, the Hollywood!
Highland Center at the Hollywood Highland Station, along
with the Dolby Theater and the Renaissance Hotel.

Metro

How to Stay Involved and Give Input
Metro invites you to stay involved throughout the study.
You can keep up with developments on our web site,

rnetro.riet/purplelivieexi, where you can find information as
the work progresses, leave comments, and let us know how
to contact you so we can keep you informed of upcoming
meetings and other milestones.
213.922.6934

purplelineext@metro.net
metro.net/p&rp/eIirieext
(pIArpIeiineext

f

facebook.com/purplelineext
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metro.net/works
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Background

Metro is getting ready to break ground on the first section
of the long-awaited extension of the Purple Line subway
to the Westside of Los Angeles. The full nine-mile project
will bring fast, reliable mass transit to some of LA's
busiest destinations including Miracle Mile, Beverly Hills,
Century City and Westwood. Once the subway extension
is complete, commuters will travel entirely below ground
in just 25 minutes between downtown Los Angeles and
Westwood. 49,000 people are projected to board the
train at one of the seven new stations. Even more new
transit riders will board the growing Metro Rail system
in other places to travel into the Westside. The Extension
will also provide Westsiders with easy access to many
destinations across the region.

Extensive and thorough planning, analysis and
environmental review for the project occurred from
2007 to 2012. In April and May 2012, the Metro Board of
Directors approved the project and certified its Final
Environmental Impact Statement/Report. The Federal
Transit Administration then issued a Record of Decision for
the project signifying the end of the federal environmental
review process. These combined actions signify the
conclusion of all environmental reviews and approvals
required for the project to proceed.

Construction of the Purple Line Extension is projected to
generate 52,500 jobs within the region and cost $6.3 billion
based on the three-phase funding schedule shown.
Approximately three-fourths of those funds are coming from
Measure R
the local half-cent sales tax approved by
voters in 2008. Metro is seeking federal "New Starts"
matching funds for the remainder.

Exploratory Shaft

In the area around the La Brea Tar Pits where there are higher
levels of tar sands and geotechnical conditions that are

expected to contain fossils and other paleontological
resources, Metro contractors are constructing an
exploratory shaft to provide additional information about
earth pressure and gas conditions regarding the unique
ground conditions in this area. This information will
build on data gathered during environmental analysis for
the project, and will be used during the final design of

the Wilshire/Fairfax station.
Since the work is near the La Brea Tar Pits, there is a possibility
that fossil deposits will be encountered. Metro has a

full-time paleontologist on-site during shaft excavation.
Any fossil discoveries will be carefully removed and turned
over to the George C. Page Museum. Metro will continue
to coordinate with Museum staff on removal methods
throughout the process.

The shaft is being constructed on the lot at the southeast
corner of Wilshire Bl and Ogden Dr and will measure
approximately 40 x 20 x 75 feet. Work will continue until
subway construction commences in 2014.
>The shaft is being supported by a standard excavation
support system that includes steel piles, beams, and

bracing struts.
construction will occur over approximately 13 months,
followed by an additional 9 months of monitoring.
> Most of the work will be conducted during weekdays from
am to pm. However, if needed, the contractor may
perform work at night or on weekends.
> There is a project fence surrounding the site.
> Regular noise monitoring will be performed.
> Construction staff park off-street.
> Shaft

Facilities for various utilities run beneath city streets. These
can include service for electricity, water, gas, cable,
telecommunications, etc. Relocating utilities is an expected
and important step in preparing for construction of tunnels
and stations where that work might impact service. Prior

to the start of construction, any utilities which could be
impacted by tunnel or station construction are being
relocated to ensure continued service.

Utility companies or Metro contractors are relocating
underground utilities to prepare for construction of the first
section of the subway. Work will occur along Wilshire Bl
near Western Av where the subway extension will connect
to the existing Metro Purple Line. We are also working
along Wilshire BI near the three stations in the first section
La Brea, Fairfax

and La Cienega.

This work will continue until subway construction
begins in 2014. All work will receive needed approvals.
Communities closest to the work locations will be
informed and information will be posted on the
homepage, rnetro.rlet/purplelirlee.k-t.
Typical cross-Cction of underground
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How to

Stay Involved and Give Input

Metro invites you to stay involved throughout the project.
You can review public reports and information documents
on our web site, mero.ne/purp!eIineexi. You can find
information as the work progresses, leave comments, and
let us know how to contact you so we can keep you
informed of upcoming meetings and other milestones.
213.922.6934

met ro.net/purplelineext

f facebook.com/purplclinecxt
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metro..net/wotks
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BUILDING THE STATIONS Constrtwtion at each station is estimated to
The station is a large box, about Soo-i000 feet long and
70 feet wide. When completed, the box will accommodate:
> The station platform at the lowest level
>

of the box where

people will board and exit trains:
About mid-way between the platform and the Street
level is the concourse level where ticketing machines
are located:

>At least one street-level station entrance:
> At least one elevator, two escalators, and stairs between
>

these levels:
Non-public spaces to accommodate station equipment
and functions such as communications, powe ventilation,
maintenance, etc.

1

take five to seven years.

SITE PREPARATION
Preparing a site for station construction typically
begins by protecting or relocating any underground
utilities such as power lines, water lines, sewers, gas
pipes, cable/telephone lines and storm drains.
CLOSURES
This will likely require temporary closures of portions
of the street under which utilities are located and
detouring traffic around the work site. Detours are
often limited to weekends or non-peak periods.

:A

'

Stations are generally o-6o feet deep to allow easy
passenger circulation from the station platform to the
surface. When built under a street. they are constructed
below temporary concrete decking that allows the street to
continue to carry traffic. If located off-street, they can be
built using an open excavation, similar to the construction
ofa building.

CONSTRUCTING THE TUNNELS
Tunnels are typically about 20 feet in diameter. There
are two parallel tunnels separated by about 20 feet.
one tunnel for train travel in each direction. Tunnels are
generally about 50-70 feet deep, though they can be
deeper between stations. Some portions of the tunnel
alignments for the Purple Line Extension will be
signiflcantly deeper than this, up to about 130 feet.

TUNNEL BORINC MACHINES (TBMS)
The twin tunnels between stations are constructed
with TBMs that must be lowered into the ground by
cranes through a large shaft referred to as the TBM
launch site. These sites are typically located in a
staging area near one or more of the station boxes.
The TBMs proceed in parallel, tunneling at an
average rate of 40 to o feet per day.
L

--

j'
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Initial street excavation for stations may require temporary lane or street closures. Constructing a station is a multi-step

2

!NSTALL CONCPETE DECKING
The next step in the process is to install concrete decking that will serve
as the temporary street surface, allowing traffic to continue to flow
while construction continues underneath. Vertical support piles are
installed along the edges of the street and steel beams are installed
across the construction area atop these piles. Concrete decking is then
installed in sections on top of the beams, flush with the Street. The
temporary decking is also designed to maintain access to sidewalks
and driveways, wherever possible.

-

.

ILOSURES
This initial Street excavation and installation of the concrete decking
requires temporary street closures. This typically occurs over a series of
sequential weekends beginning after rush hour on Friday night, with the
street reopening before rush hour on Monday morning. In some cases,
communities may prefer to close the streets continuously to shorten
the overall duration of this process. If the work can be accomplished by
closing only a portion of the lanes, traffic will be accommodated in the
remaining lanes. In some instances, the entire street may need to be
closed for some period of time. If so, traffic will be temporarily diverted
to parallel streets.

at Hollywood!
Highland during construction of that station.
Note traffic continuing to flow on Hollywood BI.
AT RIG NT: Coristruction staging

PRESSURIZED-FACED TBMS
The cutting face and other aspects ofTBMs are typically
custom-made for each tunneling job, depending on
the soil conditions that will be encountered. However,
most urban tunneling around the world today utilizes
what are known as pressurized-faced TBMs. These
machines maintain the pressure in the surrounding
ground, and precast concrete linings are installed as
the machines progress. Most recently, Metro used
pressurized-face TBMs on the i.8 mile tunnel for the
Metro Gold Line Eastside Extension and experienced
no measurable surface subsidence or substantiated
property damage claims. Another recent project
utilizing pressurized-face TBMs is the City of Los
Angeles' large diameter East Central Interceptor Sewer,
which runs under portions of Exposition BI.

SPECIAL CONDITIONS
Different measures can be built into the tunnels
along the way to accommodate special conditions.
In areas with gassy or watery ground this could
include secondary tunnel liners or gaskets, or
enhanced ventilation systems. In areas where
the tunnel may cross an earthquake fault, a wider
tunnel may be excavated or flexible tunnel liners
could be installed.

:ess and somewhat more complex

if the station

is being constructed under a street.

EARTH REMOVAL

3

Once the concrete decking is in place, the traffic
continues to flow above while station construction
continues below,

INTERIOR STAT1ON CONSTRUCTION
Once excavation is completed to the bottom of
the station box, construction of the inside of the
station begins.

The next steps involve removing the earth within
the area that will eventually become the station
box. At the same time, shoring is installed along
the edges of the excavation to support the ground
around the station box.

The public areas of the subway stations also
contain architectural design treatments and art
work, information displays, lighting, signage,
security monitoring devices and many other
design elements.

S

DECKING REMOVAL AND RESTORATION
One of the final steps in the process is the removal
of the decking and restoration of the street. This
can again be done at night and on weekends, or
over a shorter period of time by closing the street
continuously and rebuilding the street on top of
the station box. When construction is finished,
there is little evidence on the surface other than
the station entrances.

EYCPVATT) MATEPIAt.
As the tunneling progresses, the excavated material is

brought back to the TBM launch site through the tunnel
using bins mounted on rail cars or a conveyor system.
Alternately, some systems use a slurry transport
method to remove soil to the surface. With a slurry
system, excavated soil is mixed with a fluid so it can be
pumped thru pipelines in the tunnel. Soil will then be
separated from the fluid at the surface worksite. Once
the tunneling between the stations is completed and
the tunnel surface is finished, the tracks and electrical
facilities can be installed.

Background

Construction Overview

Metro is getting ready to break ground on the first section
of the long-awaited extension of the Purple Line subway
to the Westside of Los Angeles. The full nine-mile project
will bring fast, reliable mass transit to some of LA's
busiest destinations including Miracle Mile, Beverly Hills,

There are two basic elements of subway construction
building the stations and their entrances, and building
the tunnels running between the stations. Stations and
tunnels are constructed in very different ways. Stations are
constructed from the surface by excavating the area to be
occupied by the station "box." Construction staging areas
are usually located adjacent to station construction sites.

Century City and Westwood. Once the subway extension
is complete, commuters will travel entirely below ground
in just 25 minutes between downtown Los Angeles and
Westwood. 49,000 people are projected to board the train
at one of the seven new stations. Even more new transit
riders will board the growing Metro Rail system in other
places to travel into the Westside. The Extension will also
provide Westsiders with easy access to many destinations
across the region.
Extensive and thorough planning, analysis and
environmental review for the project occurred from
2007 to 2012. In April and May 2012, the Metro Board
of Directors approved the project and certified its Final
Environmental Impact Statement/Report. The Federal
Transit Administration then issued a Record of Decision for
the project signifying the end of the federal environmental
review process. These combined actions signify the
conclusion of all environmental reviews and approvals
required for the project to proceed.

Construction of the Purple Line Extension is projected

)to generate 52,500 jobs within the region and cost

$6.3

billion based on the three-phase funding schedule shown.
Approximately three-fourths of those funds are coming from
Measure R the local half-cent sales tax approved by voters
in 2008. Metro is seeking federal "New Starts" matching
funds for the remainder.

Tunnels are bored completely below ground using the latest
tunneling technology.
The greatest construction impacts will likely be generated
by station construction and from the associated
construction staging sites. Little disturbance on the surface
is likely from the tunnel construction between the station
areas. The Final EIS/EIR evaluated impacts associated with
construction and proposed mitigations for these impacts.

This fact sheet provides an overview of the construction
process for stations and tunnels, discusses construction
staging areas and indicates possible construction impacts.

Construction Staging Areas
While most of the construction activity takes place below
ground, there is also the need for a significant amount of
space at the surface to store materials and stage construction
activities. It is preferable to utilize two staging areas directly
adjacent to each station to allow access to the station
construction area to expedite the process.
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METRO IS PURSUING ALTERNATE FUNDING SCENARIOS THAT WOULD ACCELERATE SUBWAY
CONSTRUCTION. THIS SCHEDULE WILL BE UPDATED AS NEW INFORMATION BECOMES AVAILABLE.

Construction Staging Areas (continued)
The combined staging area at each station is typically about
one to three acres in size. The larger areas are needed where
the tunnel boring machines (TBMs) are launched and/or
the earth from the tunneling process will be removed. At
the earth removal locations, there will be areas to temporarily
store the earth and potentially sort it for appropriate disposal,
areas for off-street truck loading and unloading, and
equipment/construction material storage. The staging areas
may also include construction trailers for offices, workshops
and some employee parking. Often, the construction
staging area is also the site where the station entrance
will be located.

The staging areas may be on property purchased by Metro
or leased from private property owners for the construction
period. Owners who retain ownership can then develop
their property once subway construction is complete. Please
see Property Acquisitioni Fact Sheet for more information.

Construction Schedule

1I
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The Final EIS/EIR for the Project provided information
about how the subway will be built including impacts
from the construction process. These include any

potential impacts resulting from constructing the
stations, station entrances, the use of construction
staging locations, and the underground tunnels.
The Final EIS/EIR included mitigations to eliminate or
reduce any of these impacts, such as:
> Restrictions on days and hours of construction;
> Identifying detours for any Street closures;

Specifying truck haul routes;

Current funding streams allow the project to be built in
three phases, with the initial section to Wilshire/La Cienega
planned to open in 2023. Under this three-phase scenario,
the total project is forecast to cost $6.3 billion based on the
schedule shown on the prior page. About three-fourths
of those funds are generated locaUy from Measure R, the
half-cent sales tax approved by Los Angeles County voters
in 2008. Metro is seeking the remainder in federal
matching funds through the New Starts Program. Metro
is pursuing alternate funding scenarios that could accelerate
subway construction.

Construction Impacts and Mitigations
Clearly, subway construction cannot be accomplished

without impacts. Some of the impacts from subway
construction could be:
> Noise, dust, vibration or the visual appearance at
construction sites;
> Noise and vibration from below ground construction activities;
>TrafElc impacts from temporary Street closures;
> Impacts to merchants near construction sites; or

>Traffic or other impacts from trucks hauling equipment
to or dirt from construction sites.

Utilizing noise dampening and/or decorative fencing
around construction sites; or
>Assistance to area businesses, etc.

Additional Information
More information about subway construction
our website: met ro.net/purplelineext.

is

available on

How to Stay Involved and Give Input
Metro invites you to stay involved throughout the project.
You can keep up with developments on our web site,
metro.net/purple/ineext, where you can find information
comments, and let us
know how to contact you so we can keep you informed
of upcoming meetings and other milestones.
as the work progresses, leave

213.922.6934

purplelirieext@metro.net
metro.viet/purplelirieext

cpurpIeIineext

f focebook.com/purplelineext
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Background

Station

Metro is getting ready to break ground on the first section
of the long-awaited extension of the Purple Line subway
to the Westside of Los Angeles. The full nine-mile project
will bring fast, reliable mass transit to some of LA's busiest
destinations including Miracle Mile, Beverly Hills, Century
City and Westwood. Once the subway extension is complete,
commuters will travel entirely below ground in just 25
minutes between downtown Los Angeles and Westwood.
49,000 people are projected to board the train at one of the
seven new stations. Even more new transit riders will board
the growing Metro Rail system in other places to travel into
the Westside. The Extension will also provide Westsiders
with easy access to many destinations across the region.

Each subway station is essentially like an underground
building. The station "boxes" are approximately 800-i,000
feet long and 70 feet wide. The station will incorporate a
passenger trainloading platform that is 450 feet long and
an upper level concourse for ticketing. Other space is
needed to accommodate various station equipment rooms
for power, ventilation, and communications. Station boxes
are longer where cross-over tracks are required.

Extensive and thorough planning, analysis and
environmental review for the project occurred from
2007 to 2012. In April and May 2012, the Metro Board
of Directors approved the project and certified its Final
Environmental Impact Statement/Report. The Federal
Transit Administration then issued a Record of Decision for
the project signifying the end of the federal environmental
review process. These combined actions signify the
conclusion of all environmental reviews and approvals
required for the project to proceed.

Construction of the Purple Line Extension is projected
to generate 52,500 jobs within the region and cost $6.3
billion based on the three-phase funding schedule shown.
Approximately three-fourths of those funds are coming from
Measure R the local half-cent sales tax approved by voters
in 2008. Metro is seeking federal 'New Starts" matching
funds for the remainder.

Overview

Unlike the subway tunnels, which are excavated underground
using tunnel boring machines, the stations are excavated down
from the surface. The most challenging part of construction
occurs at the beginning of station construction for the initial
excavation, when temporary Street decking is installed over
the excavation, and again at the end of station construction
when the decking is removed and the Street is restored
and paved. Prior to construction, Metro will conduct various
pre-construction activities and begin acquiring properties
for construction staging immediately adjacent to the station
boxes. Please see our Construction Fact Sheet and Property
Acquisition Fact Sheet for more information.
Street-level station entrances must be situated to allow an
easy connection with the station concourse, and most will
be built at one of the construction staging sites. Properties

also will be acquired for station entrances. Every station will
have one "fuM" entrance consisting of two escalators, two
elevators and stairs. At the Westood/UCLA station, where a
higher number of passenger boardings are forecasted, Metro
will fund and construct additional entrances. At other
locations, more entrances might be added if additional
funding can be secured from non-Metro sources.

Station entrances may initially be planned as open plazas.
However, it is anticipated that, over time, development
incorporating the station entrance will occur.

In the works: seven
new stations and

better alternative
to Westside traffic.
a

Section

I

Stations

During the subway's environmental planning phase, Metro
worked with Station Area Advisory Groups to receive input
from community representatives about these stations. This
input has contributed to the decisions and development
of the preliminary station designs. The renderings shown
are illustrative of what these areas might look like before
development occurs.

Wilshire/La Brea Station

The Wilshire/La Brea station box will be located under
Wilshire BI from just east of Orange Dr west to Detroit St.
The station entrance is planned for the Metro-owned
property on the northwest corner of Wilshire BI and La Brea
Av. Construction staging will occur at this property as
well as the Bank of America site on the southwest corner.
This station will serve as an eastern gateway to the Miracle
Mile area and provide easy north-south connections to
La Brea Av.

'

Rendering be/ow shows

how the

Wilshire/La Brea Station might look.
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Wilshire/Fairfax Station

The \X/ikhirejFairfax station box wiH extend from between
Ogden Dr arid Orange Grove Av to west of Fairfax Av.
A station entrance is planned for the southeast corner of
Wilshire E3l and Orange Grove Av. Metro is in discussions
with the Los Angeles County Museum of Art (LACMA)
about adding another entrance that LACMA would fLlfld.
It would be located directly across the Street 00 the north
side of Wilshire Bi. Placing the entrance(s) on the east side
of Fairfax wiN enhance accessibility to the many cultural

Rendering below shows

how

institutions ri this area. Having Iwo entrances will reduce
the number of pedestrians crossing at street level, while
still facilitating bus connections. Construction staging is
planned for the south side of Wilshire BI on the block between
Ogden Dr and Orange Grove Av. A second construction
staging site is needed and will be near the northwest corner
olWrlshire BI and Fairfax Av, adjacent to johnies Coffee
Shop. johnie's will he preserved and remain after construction.

the Wilshire/Fairfax Station might look.

a

N

Wilshire/La Cienega Station
staging location will be on the northwest corner of Wilshire BI
and Gale Dr. Given its location on a highly utilized north/south
thoroughfare, the station will create seamless links to travel
destinations along and near La Cienega 81, such as Restaurant
Row, Beverly Center and Cedars Sinai Medical Center.

Wilshire/La Cienega station box will be located under
Wilshire 81 stretching from Tower Dr west to La Cienega BL
The station entrance is planned for the northeast corner of
Wilshire and La Cienega Boulevards, a property that will also
be used for construction staging. The other construction
The

Reociering below shows how the Wilshire/La Cienega S:at ion might look.
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Station Design

How to Stay Involved and Give Input

Metro's new stations will be designed and built based on
the latest knowledge from studying transit systems around
the world, and from local experience. Metro is working
to design stations that are user-friendly, easily recognized
as part of the Metro system, efficient and representative
of the essence of Los Angeles.

During the current pre-construction phase, Metro staff and
consultants will continue work on designing the stations and
developing the art program. We have reestablished advisory
groups to work with us on this process and regular community
meetings are being held.

The mission and goals of this effort are to:
Improve the legibility of Metro's rail system through design
of the stations making them more "user-friendly;"
> Improve the maintainability of the stations by employing
more continuous design elements and materials; and,
> Raise the bar" of station design to keep pace with other
world-class systems.

Metro Art Program
Metro commissions artists to create engaging and thought
provoking artworks to make the transit journey more
inviting and pleasurable. Public art is incorporated into all
Metro stations, weaving a multi-layered tapestry that
mirrors Los Angeles County's rich contemporary and
popular cultures. Metro will identify artwork locations and
orchestrate artist selection. Artists are selected through a
peer review process with community input, with all
artworks created especially for their transitrelated sites.

Metro invites you to stay involved throughout the project.
You can review public reports and information documents
on our web site, rnetro.net/purpleiirieext. You can find
information as the work progresses, leave comments, and
let us know how to contact you so we can keep you informed
of upcoming meetings and other milestones.
213.922.6934

metro.net/purplelineext

©purplelineexi

f facebook.com/purp!elineext

The goal of the art program is to:
world class art program that enriches

> Provide a

the Metro transit environment;
>Transform and enhance the customer's journey;
> Strengthen Metro's ties with the communities it
serves and add to their artistic vibrancy;
> Champion contemporary artworks by established and
emerging artists created specifically for these transit
sites; and,

artworks that are safe, durable and easily
maintainable to ensure their permanence as
cultural landmarks.

> Create

D.i

Metro

0

Regional Connector Transit Corridor Project
Fact Sheet

March2013

The Regional Connector Light Rail Transit project will extend the Metro Blue and Expo through

downtown Los Angeles to connect with the Metro Gold Line in Little Tokyo, eventually enabling
passengers to travel to and through the regions largest employment center on Metro's light rail

transit (LRT) system north/south from Azusa to Long Beach and east/west from the Eastside to Santa
Monica without the need to transfer. By providing continuous through service across the County, the
Regional Connector will improve access to both local and regional destinations

the connectivity

of the transportation network for the region

- and greatly improve

- the presence of the Regional Connector

will benefit all upcoming LRT and heavy rail projects. The overall benefits

of the Regional

Connector

have been confirmed by its inclusion on the President's budget and is one of the highest rated projects

in the nation per the FTA New Starts funding evaluation process.
In 2007, Metro initiated environmental and engineering studies to identi&

a

project to close the 1.9

mile gap between the Metro Blue/Expo and Gold Lines in downtown Los Angeles. After identification
and screening of over 37 alternatives, in October 2010, the Metro Board of Directors designated a

Locally Preferred Alternative (LPA) to move forward into final environmental clearance.
The LPA is

a

fully underground alignment and includes three new underground stations at

Hope St, 2' St at Broadway, and 1" Stat Central Ave. The project budget is
dollars.

.

$1 .397
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The Regional Connector's Final Environmental Impact Statement/Environmental Impact Report
(FEIS/EIR) was approved by the Metro Board

of Directors

in April

of 201 2. The Federal Transit

Administration issued the Record of Decision (ROD) in June2012, which authorizes Metro to
continue with project design, land acquisition, and utility relocations. Now that the ROD has been
issued, Metro is relocating utilities along the alignment and has commenced real estate negotiations

focused on securing temporary and permanent easements for properties identified in the Final
ElS/EIR. Metro received approval to proceed into Final Design ahead

Metro will continue working with the FTA to secure

a

of schedule in November2012.

"Full Funding Grant Agreement" (FFGA), which

is the contractual agreement between Metro and the FTA

that outlines the secured funding sources for

the project. The FFGA is scheduled for execution in October 2013.

Utility relocation activity was initiated in January 2013 and will be completed in time for main
construction to begin on the Regional Connector in 2014. Metro completed the Request for
Qualifications process for the Design/Build proposers in December2012 and selected several
prequalified teams to respond to

a

"Request for Proposal (REP)" (released in January 2013) to

complete the design and construction of the Regional Connector project. The proposed bidders will

return their proposals to Metro by July2013. Consideration for awarding the Design/Build contract by
the Metro Board

is

anticipated in the Fall of 201 3, pending award of the FFGA.

S

Pending Litigation
There are three pending CEQA lawsuits flied within the 30-day time period after the project was

approved by the Board. The three CEQA claims were submitted by Japanese Village Plaza OVP),

Thomas Properties Group (TPG), and the Westin Bonaventure Hotel. There is
set for April

1

9th

a

scheduling conference

to discuss the completion of the administrative record, potential dates for filing the

briefs, and setting a trial date.

In addition, there are three pending NEPA lawsuits filed within the 180-days time period

awarded

a

Record

of Decision (ROD). The three

for projects

NEPA claims were submitted by Japanese Village

Plaza GyP). Thomas Properties Group (TPG), and the Westin Bonaventure Hotel. There is a

scheduling conference set for April l

in Federal Court to address potential dates for the briefs and

trial.

Construction Process
The overall construction approach for the Regional Connector project has not changed from the

description in the Board approved FEIS/FEIR. The alignment connects to the existing 7th St/Metro
Station, then proceeds north beneath Flower Street, and then east to three underground stations at 2'

St/Hope, 2'd St/Broadway, and 1" St/Central Ave in Little Tokyo where it connects to the existing Gold
Line. The Regional Connector is expected to open in 2020. Between now and then, several major

construction steps will take place.

Conceptually, this process includes:
> Mobilize

Construction Sites

- Placement of field offices near construction sites and locations of work

areas.
> Final Design

Complete

Initiate Construction -

of alignment, stations and station area.
Begin excavation of station boxes and the Flower Street cut and cover section,
Final design

together with the tunneling construction staging areas.
>Tunneling Construction Staging Tunneling will commence at the 'Mangrove Property" located at
1

st/Alameda.

Station Construction
> Track Work

- The station boxes will be constructed using the Cut/Cover approach.

- Once tunnel construction

is complete, the trackwork, the power system and other

system elements are constructed.
> Pm-Revenue Testing

- Once the rail, power and communication systems, and stations have been

installed and constructed, Metro will prepare for opening day by completing required inspections,

testing and staff training.

S

Mitigations Monitoring andReportingPthgnrn.(MMRP)
The Regional COnnector MMRP is adetàiled docunient,outliningtheprbcess tO:n'iihifni±e and

mitigate potential construction and operational impacts. The MMRPwas:dèveloped with significant

comrnuniinvoIvernent. The Regional connector Cornmuni'. LeadeShip Committee
organized in November

dôftdërñaffd

p?ipare

O1 2

(RCCLC) was

and regular meetings having been scheduled to address stakeholder

for cbAitructidn.
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Highway Projects
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1-710

Widening and HOV

fl

SR.710 Gap (initial Study Area)

HOV from SR-134 to SR-liZ

Q

Alameda Corridor East (ACE) Grade Separations Phase

SR-2 Freeway Terminus
-5
i-s

HOV Lanes from SR-14 to Parker Road dnd
Truck Lanes from SR-14 to Kern County Liriv
C-S

1-10

HOV Lanes

SR-13Z Capacity Enhancements
1-405 Sepulveda Pass
1-605

.

improvement

High Desert Corridor Project

0
D

Metro

Arroyo Verdugo Operational improvements
Las

Virgenes/Malibu Operational improvements

South Bay (1-405, -110, 1-105 and SR-91) Ramp and
Interchange Operational improvements

improvements Project

Corridor 'Hot Spot interchanges (Study Area)

Corridor Project ElS/EIR

0

ExpressLanes

II

metro. net

. Accelerate

Highway Program
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BACKGROUND
The Los Angeles County Metropolitan Transportation Authority (Metro) has an adopted policy objective
to accelerate the development and implementation of highway and transit projects specified in the Long
Range Transportation Plan (LRTP) and the Measure R program of projects. With respect to the highway
program, doing so will provide earlier mobility improvements to the public and take advantage of the
current competitive environment for highway construction. The risk of construction cost inflation in
future years is also reduced when projects are procured near-term rather than in the period during
which funding is currently programmed in the LRTP.

HIGHWAY GOODS MOVEMENT PACKAGE
Metro has identified six highway projects programmed for construction in future years that have been
cleared environmentally, or are scheduled to be cleared shortly. These six programmatic elements have
been referred to collectively as the Highway Goods Movement Package ("Package"), and include:

I

_PROJECT SCOPE

PROJECT LOCATION

LENGTH (MILEs)

1-5 North Capacity Enhancement
from SR-i4 to Parker Rd

Add one HOV/HOT and one truck lane in
each direction

14.3

1-5 North Pavement Rehabilitation
from SR-14 to Parker Rd

Repaving general purposes lanes

14.3

Gap Closure from l-io to
Mission BI

Add one HOV and one Mixed Flow Lanes
in each direction

1.7

Add one HOV and one Mixed Flow Lanes

2.6

SR-71

SR-71 Gap Project

to Rio Rancho

from Mission

BI

in each direction

Rd

Soundwall Package io

Various locations along 1-210 in Arcadia

3.8

and Pasadena

Soundwall Package

11

On SR-17o between SR-134 and Sherman Way
On -405 in the vicinity of Stagg St

5.5

PROJECT SCHEDULE
With the traditional delivery, it won't be until 2030 for all six projects to be completed. With Public Private
Partnerships (P3) these projects can be completed as early as 2017. Metro is planning on an aggressive
schedule to procure the P3 contract. Following are some major milestone targets:
> RFQ:
Summer 2012
> REP:
Spring 2013
> Financial Close:
Winter 2013/14
> Construction Complete: Winter 201 7/18

COST AND FUNDING
The total value of the HGMP is over $700 million, funded primarily with Measure R and Prop C funds,
with potentially additional revenues to toll the l- HOV facility. Caltrans may provide funding for the lrehab and maintenance costs.

BENEFITS
Provide over 9,000 jobs
Accelerated delivery to the public
Price certainty and fiscal discipline
Beneficial risk sharing with private contractors
Project lifecycle efficiencies
Economies of scale through bundling of smaller projects
> Potential to better leverage Measure R funding
> Enhanced competition by creating optimal market interest in construction and
>
>
>
>
>
>

.

.
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METRO HIGHWAY PROJECTS IN CONSTRUCTION.

Ak

in the Period from March 1,2013 to September 30,2013-7 month took-ahead

Metro
ProjecuTitIe

No ID

..

.Approx.

.

Limits

(For External DistributiorU
Project. >CoIorof. Lead.
Agency.
.

Cost

Funds

Agency

-c,
to
2

0

Kanan Dume Road An'estor
Bed Improvements and
Intersection with PCH
(Construction)

$900

Bloomfleld Ave. Rehabilitation
and Signal ModificatIons

$102

Soundwalls on Interstate 210

3

o
Lakesciood Boulevard

4

Contact

(000's)

-

M

.

2 souriciwalls between
Hap1an-FthIll Blvd uc
end BerkshIre P1. Third
well will be added Jan 2013

$4588

I.-

Malibu

Measure R

Measure A,
TCSP (5%).
City funds

JPA

1-5

La Canada
i Fllntsldga

Estimated Estimated Estimated Estimated Estimated
Ribbon
Advertise Award
Coflstr.
Ground
-iDate
BreakIng Cutting
Date,
-Start
Manogwl
Date
Lead;
Date
Date
Metro

Project

Ben Jung

Dan Garcia

Telegraph St Rehabilitation

TBD

Aug 2013

Aug 2013

TBD

0111103

Jul2012

TAD

Jul 2012

Jul 2012

Sep 2013

Tasha
HiggIns

Advertised

Apr 2013

Jun 2013

Jun 2013

Feb 2014

Apr 2013

May 2013

N/A

Aug 2013

Aug2013

Sep2013

N/A

Nov2013

Mar2013

Apr2013

N/A

Jun2014

May 2013

Jun 2013

Jul 2013

Aug 2013

May 2013

Jun 2013

Jul 2013

Aug 2013

May 2013

Jun 2013

Jul 2013

Aug 2013

May2013

Jun 2013

Jul 2013

Aug 2013

Lucy

Edward HIttI

Dec 2012

(1%)

$992

Measure A

JPA

1-5

Ed NorrIs

Lucy

Advertised

Olmos

Jan 2013

Lucy
Olmos

Advertised

Reinland
Jones

Advertised

lmprffiemeflts Project

6

TaD

$2,000.00
0

Measure A

Commerce

Yvette Kirrin

I0

Jan2013

0
PASADENA ITS MASTER
PLANIMPLEMENTATION

8
ft
1

$3,354

Prop C 25%

Pasadena

victor )(oo

PHASElI
ORR and Day Rd. Pavement
RehaDilitatlon

$604

Ave. Pavement
FIorer1
RehaDtIltatIon

$878

PIoneer Btgd. Pavement
Rehaflllltation In Santa Fe

$822

Measure A

Santa Fe
SprIngs

Yvette KirrIn

Santa Fe
SprIngs

Yvette KirrIn

Santa Fe
SprIngs

Yvette Kirrin

Santa Fe
Springs

Yvette Kinin

Feb2013

Lucy

Advertised

almos

Feb 2013

Lucy
Olmus

Advertised

Lucy
Olmos

Advertised

Lucy
Olmos

Advertised

rQ

0,

8

9

rJ

0

Measure K

SprIngs

Telegraph Rd. Pavement
RehaDilitation

10

Measure A

$494

Measure A

to

-J
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Feb 2013

Feb 2013

Feb 2013
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Project Title

No 1ID

t,.

AgOura Road Widening

11

Aprox.
Limits
1

Mcdii aM

Srof the us.

101tntheCftydAoum

Project
Cost
(000'.)
517,210

Color of

Funds

1

Lead
Agency

J

:1.

Agency
Contact

I

I

iasum R

Metro jEStlhaodjtdflrnaedttsflrnatedEsflmatotEstImeted
Project l'AdvertIse4
ward' f Constri j'. Ground 11RibbQn
jManagerl
Date
Date
CUttIng
sthrt J BreakIn

DateJ

J

J

Agoura
Hills

Ramiro Maya

Calabasas

Ryan
Thompson

Ben Jong

Ryan
Thompson

Ben Jong

Ryan

Ben Jong

Date

Ben Jong

HITs

Mar2013

Apr2013

Apr2013

Mar2013

Apr2015

Mar 2013

ay 2013

Jun 2013

Jun2013

Dec 2013

Mar 2013

Jim 2013

Jul 2013

Jul 2013

Feb 2014

Mar2013

1t4ay20i3

Jul2013

Jun2013

Mar2014

Apr 2013

hig 2013

Sep 2013

Sep 20t3

Apr 2015

May2013

,Aif2013.

Aug2013

Aug2013

Feb2014

CO

Las Virgenes Scenic Corridor

12

$850

MeasureR

WidenIng
(0

0

-

-.:.

Mulholland Highway ScenIc
Conidor Completion

13

52.750

Measure R

,

Calabasas

CO
U'

Parkway Catabasas I US 101

14

a

SBOfframp

z

Rosecrans Avenue
Improvements from Vennont
Avenue to Crenshaw Boulevard

US 101 in the City of

CIUI

$1,600

MeasureR

Calabasas

Th1T1Pso1

-Hr.
15

a

Lost HWs Overpass and

10

lntelthange

$2,100

1)5-101 In IS CItyef

Caseas

$19,000

Measure R

MeasureR

John Felix

Gardene

Fulgene
Asundon

Ryan
Thompson

Ben Jong

Manhattan
Beach

Steve Finton

Fulgene
AsUndon

May2013

Jul2013

Aug2013

N/A

N/A

Ingieod

Keith LocJcard

Fulgene
Asundon

May 2013

Ce 2013

Dec 20j3

N/A

N/A

Relnland
Jones

Jun 2013

Sep 2013

Mar 2013

N/A

Feb 2015

Lucy
Olmos

Jun2013

TBD

Jul2013

Juh20131

Dec2016

Jun 2013

Aug 2013

Sep 2013

Sep 2013

Feb 2014

Calabasas

a
Sepulveda Boulevard

17

- ImprayenientsatMartne
Avenue
LA BREA AV INTERSECTION
REALIGNMENT

10

East

Se of Sapulveda at

NEbtsectiaiofMerbie;

5235

North side of Marine etNE
of
:..

,..

'4.:.'

19

-

NORTH COUNTY TRAFFIC
FORUM ITS EXPANSION

MeasureR

$2,700

,,

Prop C 25%

J,r'
Paimdale

,.

Lynn Glidden

-

Phaaal
20

-

I'5 South Florence Ave.

Caltrans

5107,633

Syed-Huq

Interchange

21

z

Ailesia Boulevard
Improvements at Western
Avenue

$615

Meisre R

Gardena

John Felix

Fulgene

Asundon

List sorted
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Project Title

No 'ID

'.

.

Approx.
Limith

Project
Cost
(000's)

Cótorof
Funds

Lead
Agency

Agency
Contact

Metro
Estimated jEstimated Estimated Estimated, Estimated
Project AdeftIBe4nAward; 'Conetn:Ground cRIbbon
Stert
Breaking Cutting
Manager!
Date
Date
.

-

Vermont Avenue

22

52,350

Manure R

Gaidena

John Felix

lmpiovementsfromRosecrans
AvenuetOla2ndStreet

24

-

$240

1-5 SOuth Valley View
Interchange

$416,000

Measure R

Federal I

Hermosa
Beach

Frank Senteno

Caltrans

Dlaa Yassin

Date

Date

Date

Fulgene

Asundon

Pacific Coast Highway
Improvements from Mesla
Boulevard to Anita Street

23

Load
Jun2013

Aug2013

Sep2013

Sep2013

May2014

Asundon

Jun 2013

Nov 2013

Jan 2014

Dec 2013

Oct 2014

Lucy
Otmos

Jul 2013

TBD

Jul 2013

Jul 2013

Dec 2016

Jul 2013

Sep 2013

Sep 2013

Sep 2013

May 2104

Jul2013

Nov2013

Dec2013

Jan2014

Jul2017

Aug 2013

Nov 2013

Nov 2013

MA

N/A

Asundon

Aug 2013

Mar 2014

May 2014

May 2014

Nov 2014

Relnland
Jones

Sep 2013

Dec 2013

Dec 2013

Dec 2013

Feb 2015

Futgene

0,
F')

25

RoundaboUt

lntsecton of Karen
Road aridAgun Road In
the city of Agcwa

1-10 HOV Lanes from Puente

26

AvIoCitrusAv

From PuflAve
Ave

$5,300

Agoura
Hills

Ramiro Adeva

Caitrans

Znreh
Shahbazlan

Ben Jong

Massoud
Gniam

Will
Lamborn

Ben Jong

P151

Cbus

$188,8Q0

SlIP.

CMC.
TCRP. SlIP-

0

GF

Sepulveda Boulevard

21

Measure A

z lmprodementa from sAJameda
Street to ICTF Driveway

SeptivedaRoulervard
ltlti the cHY of carso.,
Pm4ed begIns just east of
Mainede Street and
e,dznds eastwmt stoic
SepulvedeBoidevard
aessing over the
Danfnguez chamial mid
ends at m dIyIbTiits

$1,158

MeasureR.

IcIF end

Carson

local

($3625).
Fedeiat
HBRR
($1,217,000)

w.cityof Los

4th phase CII)Wde

28

Lockard

-. PIan-iflglewOod

Fulgene

"3
F0

29

NORTI-1 COUNTY TRAFFIC
FORUM ITS EXPANSION
Phase II
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.

Eothtated EBtimatod EStimated EetlmateH EotImat
Mefro
Project Adveitise. ;LAWaTd
CoñstP: '-oroundi- RibbonDate
jDate
Start
ManaOer!
Breakinô Cutting
Lead

Date

Date

Date
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(1) Federal-CMAQ. TEA 21 Demo I State-GF STIP, RIP, TCRP. SLIP, lip i Local Prop C
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(4) Federal-TEA 21, FRAI State-Prop 1 B! Local-County Funds. Prop C
(5) Federai-HTF, NCPD, ITS, TEA 21! State-hiP, TCRP, R11P I Local-Prop C
(0) Federal-ARRA, RSTP. CMAQ. SAFETEA-W I State-RIP, TCRP, SLPP, liP. CMIAI Local-Prop C
(7) Dales contingent on ROW acquisition negotiations and State Bond Sales
(P) Potential Date
fT) Tentative Date
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Project: SR-2 Freeway Terminus Improvement
Project Mana2er: Ben Jong, jongb©metro.net

itatus:

On November 2010, the Hybrid Alternative in the Final Environmental Document was reviewed at

a

community open house meeting. The proposed Hybrid Alternative addresses issues and concerns raised
during the initial public comment period and includes several elements such as retaining the existing flyover
connector for southbound Glendale Blvd traffic and retaining the freeway overcrossing structure, and
relocating the existing southbound off ramp to Glendale Blvd to the east side of the mainline freeway
(adjacent to the northbound on ramp), installing a ramp meter on existing flyover connector operating during
off peak hours, etc. The Final Environmental Document was approved in December 2010 with a Mitigated
Negative Declaration (MND) and Finding of No Significant Impact (FONSI). The Hybrid Alternative (LPA),
improvements were proposed to reduce cut through traffic on local streets and enhance vehicular and
pedestrian safety and provide for future community open space in the SR-2 terminus project area.
Caltrans has awarded the Phase 1A contract and is in design of the Phase 18 Project. Phase 18 design is
expected to be completed in summer 2014 and construction is scheduled to begin winter 2014.
Cost of Project:

Current Funding: $12 million in TEA-21 High Priority Highway Project Authorization grant.
Required Additional Funding to complete the project: $1346 million.
Project Information

Project Cost

Schedule

Construction

Open to

Phase

Description

Phase

Environmental Analysis completed on
December 2010. Final Engineering for this
phase was completed November 2012.

March 2013

July 2013

$400 Thousand

Environmental Analysis completed on
December 2010. Final Engineering for this
phase will be completed on July 2014

November
2014

November
2015

$8.5 Million

lÀ

Phase

lB

Traffic

Board Related Items:
Ribbon cutting for Phase 1A in late August or early September 2013.
Potential Groundbreaking ceremony in for Phase 18 in late 2Q14 if desired.
The Ribbon Cutting can be for Phase lB in late 2015.

SI

Per Phase

Project: 1-5 HOV from SR-134 to SR-uS
Project Manager:. Teresa Wong, wongtemetro.net

itatus:

This project is comprised of four separate segments along the I-S. The project consists of widening

for the construction of one HOV lane in each direction from SR-134 to SR-118, a total of approximately 12
miles. The l-5/SR-170 mixed flow connector will be reconstructed and a new route l-5/SR-170 HOV to NOV
connector will be constructed.
I-S

Cost of Proiect:

Total project cost is estimated at $950,595 million with federal sources providing 8%, state sources providing
43% and local sources providing 49%.
Measure

R

provides $271.5 million for

from SR-134 to SR-170.

I-S

Project Information
Segment

I-S HOV

from

Construction
Start

Description

SR-

118 to SR-170

I-S HOV

Schedule

from SR-

170 to Buena Vista
St

This project consists of NOV lanes in both
directions as well as a direct HOV to NOV
connector between the existing SR-170 NOV
lanes and the I-S NOV lanes.

The project proposes to construct one HOV in
each direction from SR-170 to just north of
Buena Vista St in the City of Burbank. It
consists of widening the freeway mostly in the
median to construct one NOV lane in each

__________________ direction.
This project proposes to construct one NOV lane in
each direction form south of Empire Ave to just
north of Buena vista St In the City of Burbank. It
also proposes the realignment and elevation of the
I-S NOV/Empire
adjacent railroad tracks to make way for the
Ave. Interchange
freeway widening and to provide a grade
Modification &
separation at Buena Vista St (underpass).
Burbank Blvd.
The project also consists of the reconstruction of
Reconstruction
Burbank Blvd over a short widened and realigned
and Interchange
segment of I-S to include one HOv lane in each
Modification
direction from south of Burbank Blvd to just south
of Empire Av in the City of Burbank and the
modification of the Burbank on and off ramp into a
tight diamond interchange.
I-S NOV

from

Magnolia Blvd. to
SR-134

This project consists of constructing one HOV
lane in each direction along I-S from Magnolia
Blvd. to SR-134.

Board Related Items: Receive and file on

public

August 2010

Project Cost

Open to

Traffic
September
2015

Per Phase

$251 Million

1
January 2011

December
2014

$108 Million

September
2013

October
2016

$439 Million

March 2011

September
2015

$153 Million

outreach for construction activities.

Project: l-5/SR-14 HOV Direct Connector (Interstate S and State Route 14 Interchange)
Project Manager: Robert Machuca, machucaR(Wmetro.net
Status: The I-5/SR-14 HOV Direct Connector project provides a seamless transportation system that allows carpoolers a
freeway-to-freeway transfer without leaving the carpool lane. The project opened to traffic on December 23, 2012.
Cost of Project:
The Total Project cost is $175,800,000. It will utilize

Proposition
Measure

R

C

a

combination of Regional improvement Program,

and Congestion Mitigation Air Quality funds.

also provides $90,800,000 for the project.

Project Information
Phase

Environmental Impact Report

Engineering & Design

C

Construction

Open to Traffic

Schedule

Description
Analyzing the significant environmental effects of the
proposed project.
Engineer and final design effort is completed after
feasibility phase.

Contractors have been selected and project construction
has started.
Date construction permits traffic flow in project area

Completion
May 2001

December 2006

July 2008

December 2012

Board Related Items:
Board boxes will be distributed for project updates.

(Anticipated) Board action to certify potential Measure

S

R

savings in late fiscal year 2014.

Project: Accelerated Regional Transportation Improvements
Project Manager: Chris Margaronis, margaronisC(ametro.net

,tatus:

currently under development and
built and available to the public as early as 2019.
ARTI is

as a public

private partnership (PPP), all six projects can b

Cost of Prolect:

Funding for each element is spread out over the course of the next 30 years requiring the project to be built
incrementally as funds become available. To construct the full scope and to construct it earlier than planned,

new funding sources are required to cover the funding shortfall. Metro is currently exploring the feasibility of
tolling the proposed new carpool lane on the I-S element to pay for that element's specific funding shortfall,
meanwhile accelerating the delivery of the other elements through the P3 delivery mechanism.
Project Information
Element

North Capacity Enhancements
from 5R14 to Parker Rd in Santa
I-S

A

Clarita

B

Project Scope

Project Location

Add one carpool lane in each direction
from SR14 to Parker Rd and a truck lane
in the southerly direction from Pico to

13.5

SR14

Same location as above

Repaving general purposes lanes from
to Parker Rd in Santa Clarita

SR14

C

Pomona

Add one carpool and one general
purpose lane in each direction from I-lU
to Mission BI in Pomona

0

Pomona

Add one carpool and one general
purpose lane in each direction from
Mission to Rio Rancho Rd in Pomona

E

Length (ml.)

Arcadia and Pasadena

Soundwaii Package 10
Construction soundwalls at various
locations along 1-210 in Arcadia and

13.5

1.7

2.6

3.8

Pasadena

F

North Holiywood area

Soundwall Package 11
Construct soundwalls at various
locations along SRI7U between 5R134
and Sherman way, and 1-405 in the
vicinity of Stagg St in Los Angeles

5.5

Board Related Items:

/

Approval of key risk financial terms to be included in the funding agreement with Caltrans
Approval of Life-of-Project Budget for ARTI
Authorize CEO to negotiate and execute funding agreement with necessary parties

.

Prolect: I-S North Capacity Enhancements
Project Manager: Chris Margaronis, margaronisCtWmetro.net
Status: Metro is exploring options to accelerate the construction of carpool lanes on the 1-5 from SR-14 to
Parker Road using a Public Private Partnership (PPP). Currently, Phase 2a would not be delivered until around
2040 while still having a funding gap.

If pursued as a PPP, this phase could be delivered by 2019 (see ARTI).
Phase 2b is unfunded.

Cost of Project:
Phase 1 is currently on schedule and under construction. Phase 2A currently has $310 million funded through

mixture of Measure
unfunded.

a

R,

Prop C, and small amounts of state and federal dollars. Phase 2B is completely

Project Information

.,

Phase

Description

Construction
Start

Open to

Phase 1: New Truck
Lanes

Phase 1 includes new truck lanes from
the SR14 to Pico Canyon Rd.

May 2012

May 2014

2015 with
Phase 2A: New
NOV Lanes and truck

lane in southerly

direction (part of ARTI)

Phase 28:

Extension/Completion
to Kern County Line

Phase 2A provides for new carpool

PPP

lanes from SR14 to Parker Rd. and a
truck lane in the southerly direction
from Pico to SR14

2040 using

Phase

lB

traditional
delivery

.

Traffic

Per Phase

-$100 Million

2019 with
PPp

after 2040

$310 Million

using

traditional
delivery

is intended to extend

capacity enhancements from Parker
Rd further north towards the Kern
County Line.

TBD

Board Related Items:

.

Project Cost

Schedule

Board approval for receive and file, award and modify contracts

TBD

TBD

Project: i-ID HOV Lanes
Project Manager: Ben Jong, iongb@metro.net

;tatus: The project widens the freeway to construct High Occupancy Vehicle (Carpool) Lanes from 1-605 to
57 along this 11 mile Stretch of freeway. When completed, this project will close the gap in the HOV lanes and
provide continuous HOV lanes form Downtown Los Angeles thru urban areas of San Bernardino County.
Cost of Proiect:
1-605

to Puente Aye: The Construction Capital budget is $109 Million.

Puente Ave to Citrus Aye: The Construction Capital budget is currently estimated at $127 Million.
Citrus Ave to SR 57: The Construction Capital budget is currently estimated at $179 Million.
Project Information
Phase

Description

Schedule

Total
Project Con

Construction
Start

Open to

Mar 2009

August 2013

$192.7 Million

Traffic

This segment is 2.2

to Puente
Ave

centerline miles long and is
currently under
construction.

Puente Ave to
Citrus Ave

This segment is 4.1
centerline miles long and in
the design phase.

December
2013

July 2017

$204 Million

Citrus Ave to SR57

This segment is 4.9
centerline miles long and is
in the design phase.

June 2015

July 2019

$234 Million

1-605

Board Related Items:
Ribbon cutting ceremonies when phase(s) open to traffic.
The Puente to Citrus segment will soon be advertised once the Right of Way certifications are

obtained.

.

Project: SR-138 Capacity Enhancements
Project Manager: Robert Machuca, machucaR(metro.net

itatus: For the

SR-138 between 1-5 and SR-14, a Project Report & Environmental Document (PA&ED) is

currently underway. The purpose of this PA&ED is to identify the alternatives for the approximate 36.8-mile
east-west SR-138 highway facility between I-S and SR-14 in northern Los Angeles County. The PA&ED will
study and determine the alternatives (i.e. freeway and/or expressway), constraints (right-of-way
requirements), potential impacts/improvements and conduct technical studies.
Additional segments between Avenue T and the Los Angeles/San Bernardino County line have been and will
continue to be widened to four lanes with median turn lanes. These segments will also improve drainage and
have standard width shoulders.
Cost of Project:
The Metro Board programmed $25 million in September 2012 in Measure

R

funds for the PA&ED and

consultant contract to prepare the project report portion was awarded in April 2013.
Funding for the additional segments is provided by Regional Improvement Program/State Transportation
Improvement Program and Regional Surface Transportation Program funds.
Project Information
Segment

Project Cost

Schedule

Construction Start

Description

Open

to Traffic

Per Phase

I
Segment
4

Segment

From 0.3 miles west of Little
Rock to 77th St. East
In Littlerock, 77th St

to 87th St

Summer 2017

Spring 2019

$24.6 Million

Fall 2011

Fall 2013

$19.2 Million

Summer 2016

Fall 2017

$32 Million

Spring 2015

Fall 2016

$20.2 Million

Winter 2012

Spring 2013

$31.2 Million

Summer 2016

Winter 2019

$62 Million

S

to 96th

6

In Littlerock, 89th St East
St. East

Segment

In Pearblossom, 126th St

to

Segment

9

Segment
12

Segment

Lcngview
In Llano, 175th St East to Largo
Vista Rd
In Llano, 185th St

to Junction 18

13

C

Between I-S and SR-14 (PA&ED Only)

TBD

$25 Million

Palmdale & Lancaster Projects

2020

$175 Million

Board Related Items: none at this time.

Project: High Desert Corridor Project
Project Manager: Robert Machuca, machucaR@metro.net
Status: During spring 2012, the Metro Board of Directors recognized the HDC as a "Strategic Multipurpose
Corridor" that may accommodate a highway, a green energy production and/or transmission facility and a
High Speed Rail (HSR) feeder service line.

route has been included for further analysis. The addition of these new components to the
original study has resulted in the need to update and refine specific technical studies, which are already
underway. New components of the HDC Strategic Multipurpose Corridor include:
In addition, a bike

Rail: Recognizing the HDC as a multipurpose corridor with potential to connect to the ever-growing regional

rail system, further studies will examine the potential for a High Speed Rail (HSR) Feeder service between

California High Speed Rail/Metrolink in Palmdale and XpressWest in Victorville.
Green Energy Production/Transmission Facility: The new HDC environmental studies will explore opportunities

for a sustainable and environmentally responsible project, particularly through use of wind and solar energy. If
proven viable, the HDC may be able to use green energy and contribute to state greenhouse gas reduction
goals.
Bike Route: Enhance bicycle facilities along the HDC, approximately from 100th St to US-39S. Coordination has

already started to identify local routes for an ideal bike connection between city and unincorporated area
bicycle master plans.
Cost

of Project:

The HDC is funded with Measure

R

in Los Angeles County, Measure I in San Bernardino County, State and

Federal funds. These funding resources will carry the project through the technical and environmental study
phases. However, funding for Design, Right-of-Way and Construction still need

to be secured.

Project Information
Phase

Environmental Analysis
Open to Traffic

Completion

Cost

2014

$45 Million (estimate)
$4.5 Billion (estimate)

2020

Board Related Items:

.

Board boxes will be distributed to update on project progress.

S

Project: Arroyo Verdugo Operational Improvements
Project Manager: Tasha Higgins, higninsT@metro.net

itatus: A variety of Arroyo Verdugo projects will provide operation improvements

in the cities of Glendale,

Burbank, and La Canada Flintridge. In numerous locations throughout the Arroyo Verdugo subregion, these

coordinated operational improvements will improve traffic flow and mobility, and enhance pedestrian safety
and quality of life.

of projects include intersection, bridge and ramp widenings, signal synchronization, park-and-ride
construction, the construction of three soundwalls in the City of La Canada Flintridge, as well as other
Examples

operational improvements that would benefit the subregions.
The initial project list was approved by the Metro Board at its March 2010 meeting and the Metro Board
revised the project list and funding through

FY

2019 on January 2013. Some projects have completed design

and are in construction. Caltrans and Metro are working with the subregion to develop additional projects.

Cost of Project:

Measure

R

provides $170 million for the projects, which will be used to leverage additional funds.
Number of

Project Phase/Status

Funds Allocated

through 2019

Projects

S

1

Completed

7

Environmental. Design, or Construction

$575,000
$15,573,000

Project
Scope Pending

32

$40,852,000
TOTAL

$57,000,000

Board Related Items:
January (annual)

- Approve revised project lists for Subregional funds with new project Nexus

September (annual)

Update project lists for Subregional funds

Project:

Las

Virgenes/Malibu Operational Improvements

Prolect Manager: Ben Jong, iongB@metro.net
Status: A variety of Las Virgenes/Malibu projects will provide operational improvements in the cities of Ago
Hills, Calabasas, Hidden Hills, Malibu and Westlake Village. In numerous locations throughout the Las

Virgenes/Malibu subregion, these coordinated operational improvements will improve traffic flow and
mobility and enhance pedestrian and bicycle safety and quality of life.
Examples of projects include intersection improvements, bottleneck widening, freeway to local interchange

ramp and bridge widenings, signal synchronization, park-and-ride lot construction, bike paths, as wll as other

operational improvements that would benefit the subregion.
The initial project list was approved by the Metro Board at its March 2010 meeting and the Metro Board

revised the project list and funding through FY 2019 on January 2013. Some projects have completed design
and are in construction. Caltrans and Metro are working with the subregion to develop additional projects.
Cost

of Proiect:

provides $175 million for the projects, which will be used to develop, environmentally clear, design
and construct the projects and to leverage additional fund sources. The Subregion has programmed $91.8

Measure

R

Million of the $175 Million. They have Funding Agreements (FM) to initiate 9 of the 16 projects. They will be
executing 5 new FAs in the next year as the first years of funding occurs for 5 of the Projects. Two other
projects have their initial funding beyond FY 2014.
Number of
Projects

Funds Allocated

Project Phase/Status

through 2019

0

Completed

9

Environmental, Design, or Construction project

$28,300,000

7

Scope pending

$63,500,000

$0

TOTAL

$91,800,000

Board Related Items:

- Approve revised project lists for Subregional funds with new project Nexus
September (annual) - Update project lists for Subregional funds

January (annual)

.

Project: South bay (1-405, 1-110, I-lOS, and SR-91) Ramp and Interchange Operational Improvements
Project Manager: isidro Panuco, panucolcjmetro.net

of South Bay will provide direct freeway and arterial-related operational improvements in
the Cities of Carson, Hawthorne, Inglewood, Lawndale, Redondo Beach and Torrance a as well as portions of
the City and County of Los Angeles. In numerous locations throughout the South Bay, these coordinated
operational improvements will enhance traffic flow and mobility, reduce travel time and increase air quality.

itatus :

A variety

Examples of projects include adding auxiliary lanes, widening on and off-ramps, constructing new on and off-

ramps, modifying interchanges, adding connectors metering and modifying access and egress pints to allow
smother and safer transitions between local arterials and freeways. All projects will either be a freeway

improvement project or an arterial Improvement with a direct relationship to the specific freeway where an
improvement would likely benefit both the freeway and the arterial.

working with the individual South Bay jurisdictions in developing Memorandum of Understanding
(MOUs) for the design and/or construction of the projects. The projects underway are at various stages of
development, design, construction and four projects have been completed.

Metro

is

Projects Completed to Date:

MR312.l8 Maple Ave at Sepulveda Blvd. Intersection Improvements
MR312.03 Rosecrans Ave. Arterial improvements from 1-405 SB off-Ramp to ISIS Ave
MR312.13 Aviation Blvd at Artesia Blvd at Artesia Blvd Intersection Improvements;
MR312.14 Inglewood Ave at Manhattan Beach Blvd Intersection Improvements
Cost of Project:

Measure

R

provided $906 Million for the projects, which will be used to leverage additional funds.
Number of

Funds Allocated

Project Phase/Status

through 2019

Projects
4

Completed

17

Executed FA, projects in various stages,

$2,752,000
$64,379,000

design, construction

Upcoming projects through 2019

39

$87,043,000
TOTAL

$154,174,000

Board Related Items:

-

January (annual) Approve revised project lists for Subregional funds with new project Nexus
September (annual) Update project lists for Subregional funds

Project: Metro Post 1989 Retrofit Soundwall Program
Project Manager: Ben Jong, IongBmetro.net
Status: In January 2000, the Metro Board adopted the Soundwall Implementation Policy which identified t
process for prioritizing, funding and building the Post 1989 Retrofit Soundwall Program. The policy states that

soundwall projects will be prioritized and delivered in two phases:
Phase

I

contains all soundwall projects along freeway segments where HOV lanes were constructed without

the warranted soundwall.
Phase II contains all other soundwalls. This list is un-prioritized.

Cost of Project:

Previous Soundwalls were funded with Federal, State and/or Local fund sources. One local funds source, the
Proposition C 25% funds funded many of the Phase 1 soundwalls. Measure R provides $250 million for the

Soundwall Program over its life. Metro has started to utilize some of the MeasureR funds for some of the
Phase

I projects.

The Phase 1 list contains 14 known packages of which full funding was programmed for Packages 1-8. Funding has yet

to be programmed for Packages 10-14 and for the un-prioritized listing of Phase 1 packages. The required funding to
complete Phase 1 is to be determined and probably over the $250 million amount of Measure R. No funding has yet to
be identified for Phase 2. However the estimates for that list was at one time over a billion or two dollars.
Project Information

Project Cost

Schedule
Open to

Package

Description

Construction
Start

Package 4

This package includes soundwall
projects along the 210 in the cities
of Arcadia and Monrovia.

Started
September
2009

Completed
July 2012

$22.2 Million

Started May
2012

September
2014

$28.8 Million

Package 6

This package includes soundwall
projects along the 405 in the City
of Long Beach.

Started March
2012

November
2013

$4.6 Million

Package 7

This package includes soundwall
projects in the cities of Burbank
and Los Angeles along the 134.

Started May
2012

September
2014

$14.2 Million

Started March
2012

September
2013

$28 Million

Package 5

This package includes soundwall
projects along the 405 in the City

of Los Angeles.

Package 8

This package includes soundwall
projects along the 605 in Los

Angeles County which inicude the
City of Whittier.

Traffic

Per Phase

S

.

Package 10

This package includes soundwall
projects along the 210 in the cities
of Pasadena and Arcadia.

Package 11

This package includes soundwall
projects along the 405 and 170 in
the City of Los Angeles.

Based on ARTI Schedule

(see ARTI)

$41

Million

$45

Million

Based on ARTI Schedule

(see ARTI)

Board Related Items:
Board may have to identify and program funds for soundwalls as individuals residing along the

freeways constantly call Metro to ask about the status of and advocate for soundwall projects where
they reside.

part of the ARTI will require the programming of funds as ARTI provides
the upfront funding with Metro to reimburse the contractor with availability payments at a later date.
Packages 10 and 11, while

I

S

a

Project: I-S Widening and HOV
Project Manager: Lucy Olmos, olmosL@metro.net
Status: The project involves widening from three general purpose lanes to four general purpose lanes and
HOV lane in each direction and upgrading to current highway design standards between the Los
Angeles/Orange County Lines and 1-605. Eighteen structures (twelve bridges and overcrossings and six undercrossings) along the 6.8 mile facility will be upgraded with major reconstruction of the Valley View Av.
Interchange and Carmenita Road Interchange (funded separately by Caltrans). Since it would be very difficult
to deliver a one single project of such magnitude, it was proposed to split the project in to five smaller more
manageable projects in addition to the state's Carmenita Road project, each about 1.4 miles long, ranging
from about $100 million to $450 million, described below.

of Prolect:
Funding for the I-S Widening and HOV
Cost

Lane Project is $1,620 billion with local sources providing 22%, states
sources providing 69% and federal sources providing 9%.

Project Information
Segment
Segment 1

Alondra Rd

Description
This segment continues the widening
on Alondra Rd. Overcrossing from
coyote Creek to Marquardt Ave

Construction Cost

Schedule

Construction
Start

Open to

Traffic

Per Segment

March 2012

October
2014

September
2014

March 2017

$416 Million

February 2013

December
2016

$214 Million

May 2013

December
2016

$302 Million

August 2013

December
2016

$198 Million

November
2011

December
2015

$377 Million

Million

This segment continues the widening

Segment 2
Valley View Ave

Segment 3
Shoemaker Ave

Segment 4
Imperial Hwy

Segments
Florence Ave

and reconstruction of the following
bridges: Alondra Aye, Alondra
Ave/North Fork Coyote Creek Bridge,
North Coyote Crrek Bridge and
reconstructing adjacent frontage roads.
This segment continues the widening
and reconstructs five structures Shoemaker Aye, Rosecrans, and
Bloomfield Ave., Silverbow, and
Rosecrans SB off ramp structure.
This segment continues the widening
and reconstructs three structures - San
Antonio Aye, Imperial Highway, and
Pioneer Ave will be replaced and a new
SB Pioneer Ave off ramp uc will be
constructed.
This segment Includes widening from
Florence Ave Interchange beginning at
Orr and Day Rd to 1-605 Interchange.

p

This segment continues the widening
and includes removal of the existing

Carmenita Rd

two-lane steel structure, construction

of a new ten-lane concrete structure
with tight diamond ramps and the
improvement of the frontage roads.

Board Related Items:
Receive project status reports in I-S.
Approve Construction Mitigation Projects

U

Project: Burlington Northern Santa Fe (BNSF} Grade Separation in Gateway Cities
Project Manager: Michelle Smith, smithmi@metro.net
Status: In Pico Rivera, Passons Boulevard Grade Separation proiect was opened to traffic in November 2012.
In Santa Fe Springs, Valley

View Avenue Grade Separation is under construction and

is

expected to be

completed in December 201414.
The remaining four projects are in various planning stages and are subject to funding availability. These

projects include:
-

Rosecrans Ave./Marquardt Ave.

-

Norwalk Blvd ./Los Nietos Blvd.

-

Pioneer Blvd.

-

Lakeland Rd.

Cost of Project:
The total estimate for the BNSF Grade Separation Program is $195 million (2008 dollars). Current funding
sources include federal, state, local Measure R and the railroads.

Project Information

.

Segment

Description

Construction
Start

Open to

Traffic

Per Phase

Passons Blvd

Grade separation at railroad crossing on
Passons Blvd in City of Pico Rivera

December
2010

November
2012

$43 Million

Valley View Ave

Grade separation at railroad crossing on
Valley View Ave in the City of Santa Fe
Springs/City of La Mirada

August 2012

December
2014

$79 Million

Rosecrans Ave

Grade separation at railroad crossing on
Rosecrans Ave in City of Santa Fe Springs

TBD

ltD

Norwalk Blvd

Grade separation at railroad crossing on
Norwalk Blvd in City of Santa Fe Springs

TED

TED

Pioneer Blvd

Grade separation at railroad crossing on
Pioneer Blvd in the county of Los
Angeles/City of Santa Fe Springs

TBD

TBD

Lakeland Rd

Grade separation at railroad crossing on
Lakeland Road in City of Santa Fe Springs

TBD

TED

Board Related Items:
Approve project and authorize Memorandum of Understanding (MOU).

S.

Project Cost

Schedule

Project: I 605 Corridor "Hot Spot" Interchanges (Study Area)
Proiect Manager: Ernesto Chaves, chavese(Emetro.net
Status: Metro completed

a

Feasibility Study to analyze improvement alternatives for the congestion "Hot

Spots" within the Study Area, which includes 1-605, between 1-405 and SR-60, and portions of 1-405, SR-91, I105 and 1-5. Five different Congestion Areas were identified in the study. Conceptual geometric plans, costs

preliminary environmental review were prepared for each of these Congestion Areas.
Examples of Improvements include ramp reconfigurations, additional general purpose lanes, arterial
intersection enhancements and added signage. Metro is now proceeding with preliminary engineering for
three of the Congestion Areas. Individual "Hot Spot" improvement projects within these congestion areas will
be identified and prioritized for implementation based on effectiveness, availability of funding and need.
estimates and

a

Cost of Project:

Measure R provided $590 million for 1-605 "Hot Spots" congestion relief. The total project costs will be
estimated in the Project Initiation Document currently under development.
Project Information
Congestion
Area

I-60S/SRgi

Description
Interchange where the 1-605 meets the
SR-Si in the city of Cerritos and
adjacent local interchanges along SR-

Schedule
Estimated Project
Cost

Construction
Start

Open to
Traffic

Summer
2018

Summer
2020

5450-540 Million

Summer
2019

Summer
2021

5625-740 Million

Summer
2020

Summer
2022

$465670 Million

Summer
2021

Summer
2023

5450-530 Million

Summer
2021

Summer
2023

5150-300 Million

91 and 1-605.
1-605 mainline between Rosecrans Ave.

1-605/1-5

and Beverly Blvd, including local
interchanges and the 1-5/1-605

Interchange.

1-605/1-405

SR-Si

Interchange where the 1-605 meets the
1-405.

SR-Si mainline between Santa Fe Ave.
and Paramount Slvd, including all local

interchanges.

Interchange where 1-605 meets SR-60
and local interchanges along 1-605.

*Dependent on the availability offunding.
**Not within the Gateway Cities; funded as a separate project.
.ioard Related Items:
Approve projects and authorize Memorandum of Understanding (MOU).

S

Project: 1-710 Corridor Project EIR/EIS
Prolect Manager: Ernesto Chaves, chavese@metro.net

tatus: Metro and six other funding partners are conducting an Environmental Impact Report! Environmental
Impact Statement (EIR/EIS) to analyze the range of possible improvement alternaties for the 1-710 Corridor.
The 1-710 Corridor Project extends from the ports of Long Beach and Los Angeles to the Pomona Freeway (SR60), a distance of 18 miles. The study area encompasses 15 cities and unincorporated areas in Los Angeles
County adjacent to the freeway corridor.
The 1-710 Corridor Project EIR/EIS breaks new ground in engaging community members and stakeholders in
developing strategies to improve air quality, mobility, and quality of life. Through a representative community
advisory committee structure, outreach activities are designed to provide stakeholders the opportunity to
work hand-in-hand with the technical team through the life of the project. Community outreach for the 1-710
Corridor Project EIR/EIS is modeled on the highly regarded program used to complete the 1-710 Major Corridor
Study.
In collaboration with the Corridor cities, Metro has begun examining proposed improvements for possible

early action. Candidate "Early Action" projects need to be able to demonstrate independent utility and be able
to proceed on a separate project approval and development path in advance of the overall 1-710 Corridor
Project EIR/EIS project as needed. Possible projects could include soundwalls or local interchange

reconfigurations.
Work is underway on the technical studies of the recirculated Draft EIR/ElS and the Draft Project Report.
Cost of Project:

identified $590 million for the 1-710 South and br Early Action Projects. In addition to Measure
funding, Metro is working to secure additional funding to complete the project. Moreover, the 1-710 South
Measure

R

being considered as

a

is

prime candidate for a Public Private Partnership (PPP) and may include tolling of the

freight corridor. The total cost of the project will be estimated

as

part of the Project Report, to be completed

in 2014.

Project Schedule'
Design Bid Build
(Estimated Completion)
2015

Phase

Complete Environmental Phase

*

R

Complete Preliminary Engineering

2015

Complete Final Engineering

2019

Utility Relocation
Construction

2020

dependent on the

2027
availability

offunding.

Board Related Items:

Approve early action project list and memorandums of understanding (MOU5).

Project: State Route (SR) 710 North Study
Project Manager: Michelle Smith, smithmimetro.net
Status: At the June 2010 meeting, the Metro Board adopted motions to move forward with the environme
review of the SR 710 North Study. An area bordered by SR-2/l-5, 1-10, 1-210 and 1-605 was defined as the initial
Study Area.

At the October 2011 meeting, the Metro Board authorized awarding of the technical contract for the SR 710
North Study. At the January 2012 meeting, the Metro Board authorized awarding of the public involvement
and community outreach contract for the

SR

710 North Study.

Cost of Project:

two-thirds of the Los Angeles County voters approved allocating Measure
solution for the SR 710 North gap.
In 2008,

Measure

R

Funds in the amount

of $780 million

is

R

Funds to develop a

available in the near future and extends through 2040. In

addition, potential Public Private Partnership funding opportunities for project alternatives will be explored.
Project Information
Description

Phase

Alternative Analysis

Comparative analysis of alternatives studied to determine
the best ones to advance for more study.

Environmental impact Report

Defines significant environmental effects of the proposed
project and identifies preferred alternative.

Construction

Contractors are selected and project construction begins.

Record of Decision

Publically distributed document explaining all alternatives
considered and final alternative that will be designed for

construction.

Board Related Items:
Receive project status reports on SR 710.

Completion
ber 2012

Summer 2015
TB D

Summer 2015

Highway Program
Highway Operations/Motorist Services Department
?rimary Function
To develop, provide and operate effective and efficient services and technologies that decrease congestion and improve
the mobility, safety, operation and maintenance of the existing regional transportation system.

Typical Board Actions
Contract awards;
New/Pilot project initiation and authorization;
Budget authorization (LA SAFE);
Programs/Services
The Department provides services operated by Metro and by the Los Angeles County Service Authority for Freeway
Emergencies (LA SAFE).

Metro Operated Programs/Services
Metro Freeway Services Patrol (FSP)

FY14 Budget - $30.5 M

includes light-duty F5P, Big Rig FSP and dedicated ExpressLanes FSP. FSP is operated in partnership with
CHP and Caltraris and provides over 150 roving service and tow vehicles under contract assisting over 25,000

Metro

FSP

motorists monthly.
Issues and/or Anticipated Upcoming Board Actions

-

of service structure from smaller individual beat (3 to S truck) contracts to a larger regional structure
most FSP contract procurements/awards result in some level of dissatisfaction and/or protests by those in the
tow industry that did not receive a contract.
Review of current partnership structure and resource allocation may lead to a redistribution of duties and
responsibilities amongst the partners may require additional local resources.
Change

-

.

Freeway Beautification Pilot Project

FYl4Budget-$3M

Pilot project to address maintenance issues associated with graffiti, debris and landscaping along the freeway.
Working in cooperation with Caltrans, the Freeway Beautification project will improve the overall appearance,
maintenance and operation of the freeway.
Issues

and/or Anticipated Upcoming Board Actions

Possible approval
resources.

of continuing the project and expanding to additional locations - will require additional

Possible opposition from Caltrans regarding the continuation and/or expansion
¼.

of the project.

Data Environment & Intelligent Transportation Systems (ITS)

FY14 Budget -$3.2 M

Develop, support, operate and maintain a regional data environment to collect and process data and information
support of regional transportation improvements. Maintain the Los Angeles County regional ITS architecture to
ensure compliance with Federal requirements. Develop new applications to support regional transportation
improvement needs performance monitoring and measurement; decision support systems; improved traveler
information; improved planning and traffic operations.

i

-

Issues and/or Anticipated Upcoming Board Actions

Upgrade and new contract award for the Data Environment.
Veterans Transportation & Community LIving Initiative Grant

FY14 Budget - $1.5 M

FlAgrant project designed to develop and implement a one call-one click transportation resource for veterans and
military families residing or visiting Los Angeles County. This project is being develop in partnership with a variety of
stakeholders including Access Services, Veterans Administration and other veterans organization.
LA SAFE Operated Program/Services

separate legal authority created under California Streets and Highways Code. It receives dedicated funding
from a $1.00 annual vehicle registration surcharge assessed to each vehicle registered in Los Angeles County. This
funding is used to support motorist aid programs and services.
LA SAFE is a

LA SAFE items that require Board approval are submitted under separate letterhead and agenda. The full MTA Board
will convene as the LA SAFE Board to take action on LA SAFE related items.

Southern California 511

- Traveler Information System

FY14 Budget - $8.2

M

Develop, operate and maintain a regional multi-modal traveler information program designed to support and
improve mobility amongst all modes. SoCal 511 provides traffic, transit and commuter services information for Los
Angeles, Orange, Riverside, San Bernardino and Ventura counties.
Issues and/or Anticipated Upcoming Board Actions

-

Development and implementation of service enhancements possible future resource needs.
Integration of improved real-time data and construction information
Development and possible award of new contracts to support Southern California 511 operations.
Kenneth Hahn Call Box System

FY14 Budget - $1.0

M

Operation and maintenance of the Los Angeles County Kenneth Hahn Call Box System. System is currently under
evaluation for possible restructuring may include call box removals and/or relocations.

-

Issues and/or Anticipated Upcoming Board Actions

Completion and approval of restructuring of the Kenneth Hahn Call Box System.

.

Immediate Issues
California's Pension Reform (PEPRA) and Federal Labor Law (Section 13C)
Work to enable the drawdown of over $500 million in federal grants currently frozen
by the U.S. Department of Labor based on PEPRA/13C dispute.
Public Transit labor unions assert that PEPRA violates their federally protected
collective bargaining rights.
Buy America

Work to ensure that billions of dollars in highway and transit construction projects is
not delayed due to strict federal rules on Buy America for utility relocation projects.
Federal

America Fast Forward
Leverage our success in getting America Fast Forward in MAP21 by seeking and
securing TIFIA loans for transit and highway projects.
Seek to have Congress and the Executive Branch support America Fast Forward
Transportation Bonds already cited in the President's Fiscal Year 2014 Budget.

Federal New Starts Funding
Finalize

by late 2013/early 2014- a federal Full Funding Grant Agreement in the
amount of $1.3 billion for the first phase of the Purple Line (to La Cienega).

Finalize - by late 2013 a federal Full Funding Grant Agreement in the amount of
$670 million for the Regional Connector.

Transportation Infrastructure Finance and Innovation Act ('flFIA) Loan Program

S

Finalize - by late 2013 - a TIFIA loan in the amount of over $800 million for the first
phase of the Purple Line (to La Cienega).
Finalize by late 2013 - a TIFTA loan in the amount of $160 mfflion for the Regional
Connector.

State Budget
Secure key sources of funding in the state budget.
Ensure trailer bill protects our flexibility to deliver transportation projects.
Active Transportation

Maintain funding for existing pedestrian and bicycle projects.
Budget Trailer bill language will direct the Governor's office to convene stakeholders
and agree on an allocation plan by August.
Cap and Trade
Cap and trade funds will most likely be delayed until 2015.
Cap and trade funds can fund Metro's sustainabiity programs which will
significantly reduce greenhouse gas emissions in our region.

LOSSAN/High Speed Rail
Metro will be moving forward with key steps to establish the local governing board
for LOSSAN.
Metro is moving forward with key initial investments in the blended corridor
program.
!CioAL4 .n!44n1
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Mayor's Role on Metro Board OF Directors

The Mayor-Elect of the City of Los Angeles will be the Vice-Chair of the Board in 2013
and, in 2014, the Mayor will become Chair of the Metro Board.
The Mayor appoints three additional Board members, one of whom must be a Los
Angeles City Councilmember, and two others who can be public members.
Key Upcoming Board Actions

Construction contracts will be awarded this year for the Purple Line Subway
Extension and for the downtown Regional Connector.

.

The Board will consider amendments to Measure R to advance the Funds Available
Beginning dates for projects; this action will lay the groundwork to accelerate
construction of the remaining Measure R projects from the original 30 years to 10, if
the America Fast Forward initiative is successful and receives federal funding.

The Board could consider a future sales tax extension.

Coordination with the City of Los Angeles on Capital Projects
Metro will need to coordinate closely with various Departments in the City of Los
Angeles as we move forward with the construction of new rail and other capital
projects.

The City Council is expected to consider various issues related to Metro throughout
the year and we will work closely with the Mayor and Council as those issues
progress.

C
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Buy America Utility Relocation Challenges in

California

May 16, 2013

of Moving Ahead for Progress in the 21 Century (MAP-21) has modified the applicability of
Buy America (BA) as it relates to utility relocations. To ensure compliance with Buy America, utility
owners must now sign utility agreements that certify their intention to comply. Five major utility owners
in California have stated that they cannot currently comply with the Buy America provisions and
therefore will not sign utility agreements. In addition, the California Division of the Federal Highways
Administration now requires utility agreements to be executed prior to the approval of a right of way
certification (RW Cert). A RW Cert is required to meet milestones required to obtain funding approval
from the California Transportation Commission (CTC).
The passage

Scope of Projects in California
The California Department of Transportation currently has over 650 contracts under construction valued
in excess of 12.4 billion dollars. Just this year alone Caltrans delivered over 2.3 billion dollars worth

of

projects. A significant majority of these projects involve utility relocations by utility owners who have
expressly stated that they are currently unable to comply with MAP-21s Buy America provisions and
therefore will not agree to execute a utility agreement that binds them to comply.
Projects currently in construction impacted by Buy America
Caltrans currently has over $2.5 billion on 10 projects in or near construction that has either been
suspended due to Buy America or will be within the near future. Just four of these projects alone

account for over 20,000 jobs and over $2 billion dollars.
The inability to obligate funding for project construction as scheduled will lead to

a cumulative loss of
federal obligation authority that not only forgoes the benefits derived from the lost projects but also
places additional downstream projects in jeopardy for timely funding and construction.

This not only affects transportation in the State, but
as many

jobs

will

be lost. The State

will

also have a large impact on the State economy

will also be liable for project delays and wasted work and material

costs.

Projects where funding will not be allocated due to Buy America

Currently there are approximately 38 projects not yet in construction that will be held in limbo due to
Buy America issues on utility relocations. Current figures on these projects identified with Buy America
issues total over $3.2 billion in construction dollars.

S
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Notable Projects Currently in Jeopardy due to Buy America:
Gerald Desmond Bridge The Gerald Desmorid Bridge (GDB)
Built in the 1960's, the bridge
Designated as

a

will

is a

vital link

in

the nation's trade system.

be completely replaced due to deterioration and unsafe conditions.

National Highway System Intermodal Connector Route, the GDB

Strategic Highway Network. It

is a

is

part of the Federal

critical structure with nearly 15% of the nation's waterborne cargo

trucked across its decking.
The GDB provides a critical access route for the Port of Long Beach and surrounding communities.

Caltrans has been working with the Port of Long Beach, Federal Highway Administration and the Los
Angeles County Transportation Authority for several years to bring this project to fruition. The project

will extend the eastern limits of State Route 710. The new bridge will include:
Three lanes in each direction for improved traffic flow.
Emergency lanes on both sides to reduce traffic delays and safety hazards from accidents and

vehicle breakdowns.
A

200-foot vertical clearance that

will

accommodate newer, 'greener" vessels.

A reduction in the bridge's steep grades

for further improvements to traffic flow.

Utility Issues: The project involves a major
relocation of Southern California Edison
(SCE) utility facilities in nine phases. SCE has
confirmed that relocations for phases 1, 3,
and

5

are temporary and phase

.

2

relocations are 100 percent SCE, therefore,

not apply. Permanent relocations in
phases 4, 6-9 are subject to BA certification.
At this time SCE cannot certify that the steel
BA does

and iron materials for those phases are

compliant with the BA requirements.
Therefore, phases 4. 6-9 will reach an
impasse as SCE cannot comply with Buy
America laws.
Design Build Partners: Port of Long Beach, Caltrans, FHWA, Los Angeles County Metropolitan

Transportation Authority (Metro)
Project Open: Summer 2013
Construction Cost: Si billion over 5 years
Estimated Jobs: 3000 jobs per year of construction

2
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2013 Federal Legislative Program
Los Angeles County Metropolitan

Transportation Authority
In 2011, the Los Angeles County Metropolitan
Transportation Authority (Metro) expanded its
advocacy in support of America Fast Forward.
an innovative campaign to advance federal
legislative proposals that will accelerate the
construction of transit and highway projects
across Los Angeles County and the nation.
2012 was an exciting year for Metro, as we

initiated service on both a light rail line
(Exposition Light Rail Project) and expanded
our bus and bus rapid system (Metro Orange
Line). In 2012 we also were pleased that Congress
adopted into law a surface transportation bill
(MAP.21) which included a key provision of our
America Fast Forward initiative the tenfold
expansion of the Transportation Infrastructure
Finance and Innovation Act (TIFIA) program.

Metro

continuing to foster a
collaborative environment with members
of the Los Angeles County Congressional
Delegation, Members of the House and
Senate, the Executive Branch and key
transportation stakeholders to advocate
in support of the innovative financial tools
embedded in America Fast Forward. These
financial tools, which have historically
garnered bi-partisan support, will enable
Metro and other transportation agencies to
strengthen the economy and get thousands
of Americans across the country back to work.
Metro will continue to aggressively advocate
for funds to continue to move forward on
highway, light and heavy rail and bus projects
and programs to enhance mobility br the
10 million people who live, work and play in
Los Angeles County.
In 2013 Metro is
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Proposed Metro Rail and
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Proposed Metrolink Capital Improvements
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Existing Metro Rail and
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Interchange, Ramp and/or
Grade Separation Improvements

GATEWAY
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Existing Highways
SOUTH BAY
CITIES
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Rail and Rapid Transit Expansion

Highway Improvements

Exposition Boulevard Light Rail Transit

I-S

Capacity Enhancement: SR-134 to SR-i70

Crenshaw Transit Corridor (project acceleration)

I-S

Capacity Enhancement: 1-605 to Orange County Line

Regional Connector: Links Local Rail Lines

1-5/Carmenita Rd Interchange Improvement

Westside Subway Extension

(to be opened in segi

Gold Line Eastside Extension'
Gold Line Foothill Light Rail Transit Extension

C

Green Line Extension: Redondo Beach Station to
South Bay Corridor

C

Green Line Extension to Los Angeles International
San Fernando Valley North-South Rapidways:

Canoga Corridor (project acceleration)

l-5/SR-14 Capacity Enhancement
1-405, -110, -105 arid SR-91 Ramp and Interchange
Improvements: South Bay
I-S

North Capacity Enhancements:

SR-14 to Kern County Line (Truck Lanes)
1-710 South

and/or Early Action Projects

SR-i 38 Capacity Enhancements

High Desert Corridor (environmental)*

Corridor "Hot Spot" Interchanges

San Fernando Valley East North-South Rapidways

1-605

(project acceleration)

Highway Operational Improvements in
Arroyo Verdugo Subregion

*

West Santa Ana Branch Corridor
San Fernando Valley 1-405 Corridor Connection*

Metrolink Capital Improvement Projects
(Los Angeles County)

Highway Operational Improvements in
Malibu Subregion
SR-710 North Gap Closure*
Las Virgenes and

BNSF Grade Separations
Specific routing to be determined

Alameda Corridor East Grade Separations Phase

II

CGoal

1

Work to pursue legislative initiatives that
promote the America Fast Forward program
PROPOSED

ACTIVITIES:

the adoption into law of legislation and/or legislative
provisions that will create an America Fast Forward
Transportation Bond Program that provides a significant
interest rate subsidy for worthwhile transportation projects
and work to continue the expansion and enhancement of
the fransportation infrastructure Finance and InnovatiOn
Act (TIFIA) program that was made possible under MAP2f s America Fast Forward provision. The TIFTA program
provides Federal credit assistance in the form of direct
loans, loan guarantees and standby lines of credit to
finance surface transportation projects of national and
regional significance.

> Seek

Goa' 2
Work to advance the Regional Connector and
the Purple Line Extension through the Federal
new starts program, while concurrently and
consistent with board policy, identify and seek
non-new starts Federal funding for the Gold
Line Foothill Extension and Crenshaw/LAX
Transit Corridor
PROPOSED

ACTIVITIES:

> Work with our Congressional Delegation, transportation
leaders in the House and Senate and the U.S. Department
of Transportation to secure, for the Regional Connector and
the Purple Line Extension, Full Funding Grant Agreements.
We are pleased that both projects are funded in the
President's Fiscal Year 2014 Budget and detailed in the U.S.
Department of Transportation's Fiscal Year 2014 New Starts
Report. Parallel to this effort, we will continue to seek to
secure non-New Starts federal funding induding, but not
limited to, funds made available through grant opportunities
(TIGER) or through a new surface transportation
authorization bill for the Gold Line Foothill Extension
and Crenshaw/LAX Transit Corridor projects.

Goal 3
Pursue legislative priorities as Congress acts

to authorize a new surface transportation bill
following the anticipated expiration of MAP-21
on September 30, 2014
PROPOSED

ACTIVITIES:

> In order to increase the amount of programmatic and
project funds derived by us through MAP-21, Government
Relations will work to generate a set of consensus principles
that would be used as a guide as members of California's
Congressional Delegation and members of House and
Senate authorizing committees begin consideration of
a new surface transportation bill.
> We will continue to aggressively encourage authorizers
in the House and Senate to adopt a bifi that includes robust

funding increases, particularly for the New Starts program,
the Congestion Mitigation and Air Quality Program,
reform of the rail modernization program, a strong goods
movement program, high speed rail, creative public
private initiatives, and other federal programs that
benefit our agency.
> We wifi continue to regularly visit Capitol Hill to
encourage members of the Los Angeles County
Congressional Delegation who serve on transportation
authorization committees to advance our specific project
and programmatic priorities. We will continue to

strengthen the consensus on reauthorization principles
we have generated previously with Mobility 21 stakehoiders
in Orange, Riverside, San Bernardino and Ventura Counties.
> We will continue to work cooperatively with local

governments, local transit agencies, community leaders,
business owners, organizations, trade associations like
the American Public Transportation Association, trar sit
rider groups, as well as with other transportation agencies
throughout the United States to secure funding for
transportation projects and operations in Los Angeles
County in the next reauthorization bill.

support the inclusion of a provision in the
authorization bill that would allow public transit agencies
to use a portion of their federal transit funding for
day-to-day operating expenses.

> Work to

I
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Goal 4
Work with Metrolink and regional
transportation agencies to support the
application of Federal funds for positive train
control to significantly improve the safety of
commuter rail service in Los Angeles County
and adjoining counties
PROPOSED ACTIVITtES:

> Work in close cooperation with U.S. Senators Feinstein,
Boxer, members of the Los Angeles County Congressional

Delegation and other key stakeholders to ensure that rail
safety provisions included in H.R. 2095 (which was signed
into law on October i6, 2008) are aggressively implemented
by the U.S. Department of Transportation.

Goal

5

Goal 7
Secure possible Homeland Safety and

Security funding from the department of
homeland security
PROPOSED ACTIVITIES:
>

Support increased funding for improved safety and security
systems on Metro bus and rail facilities and Municipal Bus
Operators' bus facilities. These fundsare available through
competitive grants issued by the U.S. Department of
Homeland Security; and

> Work to encourage Congress to provide robust funding for

federal transportation security grants.

Goal 8
Additional Priorities:

Secure funding in the FY2014 Transportation,
Treasury and Housing and Urban Development
Appropriations Bill

> Aggressively advocate for the renewal of the alternative fuels
excise tax credit.

PROPOSED ACTIVITIES:

> Work with the Southern California Regional Transit Training
Consortium on its legislative efforts that support bus
maintenance training for alternative fuel buses;

> Work in close, coordination with officials at the U.S.

Department of Transportation, Members of Congress, Board
Members, California State Legislature, local officials and
all other interested parties to secure Full Funding Grant
Agreements for the Regional Connector and the
Westside Extension;
opportunities to secure Small Starts/
Very Small Starts funding for our agency;

> Work to explore

secure robust funding for the federal highway
and transit program;

> Work to
>

Continue to seek federal funding for priority highway, bus,
rail and bike projects.

Goal 6
Pursue, as a top legislative priority, efforts
to secure Federal funding for a national freight

network program
PROPOSED ACTIVITIES:

> Continue working with Senator Boxer and members of
the Environment and Public Works (EPW) Committee

and Chairman Shuster, and members of the House
Transportation & Infrastructure Committee to support
the creation of a fully funded federal program for goods
movement projects.
> Work with surrounding counties; pursue federal funding

for improved freight movement from the twin Ports of
Los Angeles and Long Beach to Southern California and
the rest of the nation. Focus funding priority on highways
of national significance, inland ports and identified freight
corridor with an emphasis on congestion relief air quality
improvement and safety

> Work to extend the commuter tax benefit to remain at $230

per month for transit users;

> Work to ensure that the upcoming transportation
authorization bifi, or any other relevant legislation,
continues to darifr that ferryboat miles between mainland
Los Angeles and Catalina Island are counted for purposes
of Los Angeles County's annual apportionment from the
Section 5307 Urbanized Area Formula Program (UAFP);
> Work to support legislation that would allow public transit

agencies to use a portion of their federal transit funding for
day-to-day operating expenses;

the U.S. Department of Transportation to permit
the use of federal transportation funds for noise abatement
purposes (soundwalls) on highways;

> Work with

> Work to secure federal funds to. advance Metro's bicycle

program, including but not limited to, bike stations near our
transit stations; and
> Work with the State of California 'to implement policies
within

MAP-zi.
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merica Fast Forward
Transportation Bonds
REATING JOBS THE RIGHT WAY
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create jobs right now by empowering states, cities and transportation agencies to build and
renew America's infrastructure
reduce the federal government's share of funding major capital projects by entering into a
fair and equitable cost sharing partnership with states, cities and transportation agencies
leverage private capitol to create private sector infrastructure jobs nationwide

generate over 500,000 good paying American engineering and construction jobs that cannot
be outsourced

jump-start construction of major capital projects to take advantage of historically competitive
pricing in construction projects
bolster America's transportation network by providing a new financial tool supporting
construction of new state and local transportation projects

AMERICA FAST FORWARD aHows states, cities arid
2. AMERICA FAST FORWARD will dramatically leverage
transportation agencies to issue AFF Transportation
federal tax incentives to create over 500,000 jobs
Bonds to create private sector jobs spurred by borrowing
and incentivize states, cities and transportation agencies
capital on favorable terms,
to invest their funds in partnership with AFF
Transportation Bonds towards the construction of
major capital projects.

America Fast Forward

(

I

America Fast Forward Transportation Bonds would amend section 54
of the Internal Revenue Code to establish a new class of qualified
tax credit bonds. Qualified tax credit bonds are taxable bonds
issued by state, local or other eligible issuers where the federal
government subsidizes most or all of the interest cost through
granting investors annual tax credits, in lieu of interest payments.

As proposed, America Fast Forward Tiansportation Bonds would
allow issuers to finance more than twice the dollar value of capital
improvements than is possible with traditional tax-exempt bonds

for any given annual revenue stream. America Fast Forward
'fransportation Bonds should not only stimulate greater
investment but also take pressure off of the conventional federal
grant programs.

The U.S. Congress 'to date has authorized qualified tax credit
bond programs totaling in excess of $36 billion for forestry
conservation, renewable energy projects, energy conservation.
qualified zone academies and new school construction. America
Fast Forward '.&ansportation Bonds would represent a sixth dass
ofsuch bonds.

America Fast Forward Transportation Bonds would be authorized
in the amount of $4.5 billion annually from 2013-2023 in total.
The proceeds would be distributed by formula to eligible issuers.
Unissued amounts could be carried forward to a future year.

How America

Fast

B

Forward Transportation Bonds

Would Work
The U.S. Treas:ury Department would set the maximum
reimbursable rate for the bonds marketed each day, at yield
enabling the bonds to sold at their face (par) amount, without
interest cost to the issuer. Every month, the Treasury Department
would establish the maximum permitted final maturity that
would result in the discounted present value of the bonds
equaling 20 percent of the maturity value, provided in no case
would the bond maturity extend beyond 35 years. While this is a
deeper federal subsidy than the 50 percent present value subsidy
for other types of qualified tax credit bonds, it is justifiable based
on the long.lived nature of transportation investments and their
substantial public benefits (including pollution reduction, energy
conservation, job creation and economic development).

$40
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B

$20

B
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Proposed
Program

Net Increase in Estimated Net
Transportation Federal Budgetary
Investment
Cost (Score)

0 B

$ 0 B

i_
Current-Law
Program
Investment

Investment

Policy Issue
A new tax-preferred debt financing

program is being proposed
that would reduce the interest expense of long-term borrowing.
The tax incentive would be obtained by modifying the Internal
Revenue Code to establish "America Fast Forward Transportation
Bonds," which would be eligible for annual federal tax credits.
This would provide a much deeper federal subsidy than
traditional tax-exempt bonds, which are issuable today for
transportation purposes but are insufficient for accelerating the
construction of highway and transit projects across the nation.
While Congress recently has enacted tax credit bond subsidies for
other sectors, no such program currently exists for large-scale
transportation investments.
>

Policy Precedent

Since 1997, Congress has enacted haifa dozen separate programs
authorizing state and local governments to issue tax-preferred
debt at or near zero percent. These programs, totaling in excess of
$36 billion, are for purposes such as public education, clean.
renewable energy, forestry conservation and energy conservation.
The interest subsidies are designed to provide federal buy-downs
of 70 percent to 100 percent of borrowers' interest expense. Each
program has a volume cap and maturity limitation associated
with it.

>

Policy Rationale

-"

Given the substantial "spillover" benefits of major transportation
investments environmental protection, energy self-sufficiency,
safety and "livability" in addition to mobilitya strong argument can
be made for providing a new zero-interest long-term bond program

for transformational transportation investments.
Major transportation projects are long-lived assets, and those that
are debt-financed typically issue bonds with maturities of 30 years or
more. The existing 100 percent tax credit bond programs generally
are for smaller projects. Current tax law sets a maximum bond term
today of approximately 20-25 years, which limits the present-value of
the federal subsidy to 50 percent of debt-financed project costs.
However, the long useful life of transportation improvements and
their substantial positive spifiover benefits warrant a longer bond
maturity and corresponding higher effective subsidy. It is proposed
that the maximum maturity of AFF Bonds be 35 years, similar to
many long-term tax-exempt bonds as well as TIFIA loans.
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AFF Transportation Bond
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PEPRA /

13(c) / FTA Grants

Talking Points
legislature and Governor Jerry Brown enacted California's 'pension reform
law' AB 340 (Furutani) [Chapter 296, Statutes of 20121, the California Public Employees' Pension Reform
Act of 2013 (PEPRA).
In 2012, the California State

In the words

of Governor Brown, upon passage of PEPRA:

'With strong bipartisan support, the State Legislature today passed the biggest rollback or
public pensions in California history. This sweeping pension reform package will save tens of
billions of taxpayer dollars and make the system more sustainable for the long term. I commend
the Legislature for taking this action.' Governor Jerzy Brown, August 31, 2012

-

Subsequently, several public employee unions representing employees at various transit agencies around
the state submitted formal correspondence to the United States Department of Labor (USDOL), objecting to
provisions of PEPRA that the unions allege violate certain employee rights addressed in deral transit law
known colloquially as 13(c) rights.'

Compliance with Section 13(c) of the Federal Public Transportation Act of 1964 is a required condition on
the receipt of grants from the Federal Transit Administration (FTA). It includes two basic substantive
requirements:
1.

Protection Against Harm
Section 13(c) provides protection from the adverse impact of Federal grants (i.e., a reduction in pay, or loss
of work, that occurs
a result of' a FTA grant). This protection is primarily in the form of 13(c) benefits
such as dismissal and displacement allowances.

2.

Protection of Collective Bargaining Rights
13(c)(1) protects rights. privileges and benefits (including pension rights and benefits) under
(a)
existing collective bargaining agreements (CBAs). These rights and benefits can be changed, but only
through collective bargaining.
I 3(c)(2) protects the process of collectively bargaining It requires that the process of bargaining
(b)
over terms and conditions of employment (mandatory subjects of bargaining) be preserved and continued.
This is the primary issue presented by the current situation in California.

-

More specifically, the transit unions in California point out that Section 13(c) requires that certified
employee protections include, among other things, provisions necessary for 'the preservation of rights,
privileges, and benefits (including continuation of pension rights and benefits) under existing collective
bargaining agreements or otherwise [and] the continuation of collective bargaining rights[. 49 U.S.C.
5333(b)(2)(A), (B).

.

And, argue the unions, in circumstances where state law materially affects the rights or interests of
employees protected by Section 13(c). interested labor unions are given the opportunity to object to the
USDOL.'s certification addressing an FTA grant which is a precondition to the FTA's release of federal
funds. They continue, federal transit law does not permit the U.S. Secretary of Labor to certify a grantee's
employee protection agreements where workers previously enjoyed collective bargaining rights but those
rights were subsequently diminished or eliminated altogether by state law,
In this case, the California transit unions are arguing before the USDOL that PEPRI violates these
protections, and diminishes the rights of transit workers to collectively bargain their pension benefits.

For this reason, the California tsansit unions specifically requested that LJSDOL decertify various grants
otherwise scheduled to flow to California transit agencies from the Federal Transit Administration (FTA),
until a solution can be found.
Since these filings began late in 2012, several hundreds of millions of dollars in FTA grants have been put
on hold by the USDOL, and California transit agencies see no easy solution in sight.
In response to these objections, the administration of California Governor Jerry Brown has formally
communicated its analysis to the USDOL, finding that the union objections are baseless. Specifically, in a
memorandum dated February 13, 2013, Brown's Labor and Workforce Development Agency Secretary.
Marty Morgenstem, wrote that

the changes in state pension law implemented by PEPRA do not impede Section
of
I 3(c)'s goal assuring a continued right to collective bargaining. California's effort to bolster the
sustainability of defined benefit pension systems for public employees also does not eliminate the
important right of employees to engage in meaningful, 'good faith' negotiations with their employer
over wages, hours and other terms and conditions of employment.' (Donovan v. Amalgamated
Transit Union, 767 F.2d 939,951 (D.C. Cir. 1985).) To the contrary, PEPRA merely modifies,

prospectively, certain aspects of the defined benefit pension plan than can be offered by a public
employer. It does not permit employers to unilaterally determine and impose terms under which
defined benefit pensions may be provided. And, most importantly, PEPRA retains the ability of
current and future employees to engage in good faith collective bargaining. (Compare Donovan,
767 F.2d at 954 (Section 13(c) violation found where state legislature removed mandatory subjects
of collective bargaining previously enjoyed by employees, including work assignments, benefits,
and hours].)

'PEPRA promotes retirement security for public employees by placing common-sense
limits on the defined benefit pensions that can be offered to future employees. Again, these
prospective changes do not impede the ability of current or future workers to engage in good faith
collective bargaining and, accordingly, do not conflict with the requirements of Section 13(c).
Furthermore, nothing in PEPRA prevents a local transit authority from negotiating other retirement
or compensation benefits designed to offset the changes in defined benefit pensions in which
future workers may be enrolled?

transit service expansions are delayed, new clean-fuel vehicle purchases are on
hold, and employee layoffs are eminent; ultimately, the transit riding public will suffer the longer these
grants are delayed.
In the meantime, planned

S

The USDOL has taken months, in some cases, to consider the merits of the union challenges, thus
depriving riders relying on these affected local public transit systems of the intended benefits of the FTA
grants, such as the purchase of new clean-fuel buses, extensions to rail transit lines, and improvements in
transit service. Data collected from Califomia transit systems indicates that over $1.28 billion in federal
transit grants either is currenfly or could ultimately be at risk this fiscal year while grants are reviewed.

These grants should be released immediately, so that federal dollars will flow to local communities. In the
meantime, while the Department spends so much time reviewing these grants, many agencies have no
choice but to begin to plan for service cuts and layoffs. Allowing that to happen because of procedural
delays is unconscionable.
Furthermore, these grants are intended to support direct jobs at transit systems and in the private sector
companies that would provide the products and services to the agencies for which the grants are intended,
as well as sustaining the indirect jobs supported when transit systems are allowed to carry out their mission
of efficienfly moving more people to and from their workplaces. National transil research shows that every
$1 billion in transit operations funding spent supports 36,000 jobs, and every $1 billion in transit capital
expenditures supports 41,000 jobs. Based on these statistics, and a recent industry survey indicating the
total dollar amount of FTA grants that are currently or could be under USDOL review this year. it is
estimated that between 50,000 and 53,000 direct and indirect construction, design, consulting, service,
information and other types of jobs are threatened by delay or de-certification.
In some cases, transit agencies, absent clear signals from the USDOL, will need to begin processes that
take several months in order to plan transit service cuts or otherwise defer procurements that were
dependent on the timely allocation of their grant dollars. These decisions will not only adversely impact the
riding public, but potentially the jobs of the very transit union local members whose rights Section 13(c) are
meant to protect.

Thus, many Califomia transit agencies have urged USDOL to immediately pro vide interim certification
status, so that grant dollars can flow while the federal government sorts out the eventual solution.

far more preferable to these agencies, their riders and their employees than
more federal delay; state and local transit officials in California must understand, soon, the disposition of
the federal government towards these grants, so that either the planned procurements and construction
activities can proceed, or so that other steps may be taken to accommodate the lost federal dollars or to
In any case, swift action is

otherwise address state law.

.
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LACMTA Fiscal Yr. & Calendar Yr. 2013 FTA Grant Applications for U.S. Dept. of Labor (DOL) Review

Grant
Submitted
CA-95.X042.02

T,pe of Federal Funds

Federal Amount

CA'04.0232-01

$8,633,000 CMAQ
$10.000.000 Section 5309 State of Good Repair

CA-04-0261

$10,000,000 Section 5309 LIvability Initiative

CA-90-Y717.07
CA-90-Z054

CA-05-027302

Subtotal

$5,111,239 FY12 Section 5307
$76,132,160 FY13 Section 5307
$2,879,547 FY12 Section 5309

Project Description

Acquisition at up to 16 4044 buses (part of 550 base order)
Acquisition of up to 22 4041 buses (part of 550 base order)
Construction of underground pedestrian passage between
MOL and North Hollywood MRL
FY2013 bus preventive maintenance
FY20l3 bus preventive maintenance
FY2013 rail preventive malntnenance

$112,755,946

Ta Be Submitted
$26,593,000
$80,132,224
$50,000,000
$31,000,000
$7,100,000
$80,000,000
$15,000,000
$788,524
$888,258
$1,010,000
$1,988,000
$3,650,000
$1,500,000
$1,941,000
$2,400,000
$160,000
$257,000
$84,000,000

Subtotal
Total Grants far
DCL Review

CMAO
FY13 SectIon 5307 (estimated)
FY13 Section 5309 New Starts (based on LRt'P)
FY13 Section 5309 New Starts (based on LRTP)
FY13 Section 5340 Growing States (estimated)
FY13 Section 5337 Slate of Good Repair (estimated)
FY13 Section 5339 Bus & Bus Facilities (estimated)

FYI 1 Section 5307 (from other UZA's)
FY12 Section 5307 (from other UZA's)
CMAQ
CMAQ
CMAQ
CMAQ
CMAQ
FY12 Ferry Boat Discretionary
CMAQ
RSTP
CMAQ

$100,000,000 RSTP ($70 mu) & CMAQ ($30 mu)
$46a,382,004

$581,137,950

Prepared by Regional Grants Management

Operating assistance for Expo I
FY2013 bus preventive maintenance
Westside SubwBy Extension
Regional Connector
FY2013 rail preventive maintenance
FY2013 & FY2OI4 rail preventive maintenance
Bus capital projects
FY2013 bus preventive maintenance
FY2013 bus preventive maintenance
LA Trade Tech College Pedestrian Enhancements
LA City College Pedestrian Enhancements
City of Glendale CNG Facility
City of Glendale Acquisition of Buses
City of Pasadena Acquisition of Buses
City of Anton Cabrillo Mole Ferry Tennlnal Rehab
City of Cenitos Transit Amenities
City of Malibu Bus Stop improvements
Regional Connector
LRV ($41,786 mu RSTP); Crenshaw ($28,214 mit RSTP);
Crenshaw ($3Omil CMAQ)

Received
Objection
Letter(s)

ATh, UTU
ATU. TCU
ATU, TCU

ATh. UTU. TCU,
AFSCME
UT4J

.
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LACMTA Fiscal Yr. & Calendar Yr. 2013 FTA Grant Applications for U.S. Dept. of Labor (DCL) Review
Received
Objection

Grant

Federal Amount

Type

of Federal Funds

Project Description

LetfesI's)

Submitted
CA-04-0232.0l

$8633000 CMAQ
$10,000,000 Section 5309 State of Good Repair

CA.04-0261

$10000000 Section 5309 LIvability Initiative

CA-95-X042.02

CA-90-Y717-07
CA-90-Z054
CA-05-0273-02

Subtotal

$5,111,239 FY12 Section 5307
$76,132,160 FY13 Section 5307
$2,879,547 FY12 Section 5309

Acquisition of up to 16 40-ft buses (part at 550 base order)
Acquisition of up to 2240-ft buses (part of 550 base order)
Constwctlon of underground pedestrian passage between
MOL and North HoIlyood MRL

FY2013 bus preventive maintenance
FY2013 bus preventive maintenance
FY2013 rail preventive rnalntnenance

$1 12,755.946

To Be Submitted

$26,593,000 CMAQ
$80,132,224 FY13 SectIon 5307 (estimated)
$50,000,000 FY13 Section 5309 New Starts (based on LRTP)
$31,000,000 FY13 Section 5309 New Starts (based on LRTP)
$7,100,000 FY13 Section 5340 GrowIng States (estimated)
$80,000,000 FY13 Section 5337 State of Good Repair (estimated)
$15,000,000 FY13 Section 5339 Bus & Bus Facilities (estimated)
$766,524 FYI I Section 5307 (from other IJZA's)
$888,256
$1,010,000
$1,988,000
53.650,000
51.500,000
$1,941,000
52.400.000
$160,000
$257,000
$64,000,000

Subtotal

FY12 Section 5307 (from other IJZA's)

CMAQ
CMAQ

CMAQ
CMAQ
CMAQ
FY12 Ferry Boat Discratlonary
CMAQ
RSTP
CMAQ

$100,000,000 RSTP ($70 mu) & CMAQ ($30 mu)
546B,382,004

Total Grants for
DOL Review

$581,137,950

Prepared by Regional Grants Management

Operating assistance (or Expo I
FY2013 bus preventive maintenance
Westslde Subway Extension
Regional Connector
FY2013 rail preventive maintenance
FY2013 & FY2014 rail preventive maintenance

Bus capital prects
FY2013 bus preventive maintenance
FY2013 bus preventive maintenance
LA Trade Tech College Pedestrian Enhancements
LA City College Pedestrian Enhancements
City of Glendale CNG Facility
City of Glendale Acquisition of Buses
City of Pasadena Acquisition of Buses
City of Avelon Cabritlo Mote Ferry Terminal Rehab
City of Cerritos Transit Amenities
City of Malibu Bus Stop Improvements
Regional Connector
LRV ($41786 mu RSTP); Crenshaw ($28,214 mu RSTP);
Crenshaw ($aOmil CMAQ)

An), OTt)
ATU. TCU

ATU, TCU

ATU, Un). TCU.
AFSCME
UTIJ

.

TIGER V

The Los Angeles County Metropolitan Transportation Authority's (LACMTA) TIGER V
discretionary grant requests for the following projects:

-

$40 million to help fund the Leiinert Park Village Station for the Crenshaw/LAX
Project.

Sñi111on foiihè Mefr&BIÜéIIhFU tkiilSyi±ithSgnai RiffiuiióhjiójeiF
and
$20 million for the [-5 North Capacity Enhancement project

Lein,ert Park Village:
The TIGER V discretionary grant request for the Leimert Park Village station would be used
to add an additional underground station for the Crenshaw/LAX project, a new 8.5 mile light
rail transit line extending between the Metro Exposition Line and the Metro Green line with
a connection to LAX. The line connects downtown Los Angeles. West Los Angeles, and the
South Bay. providing critical linkages for the region's residents, employees, and national and
international visitors. The $40 million finding request would help provide a seventh station
to the line at the intersection of Crenshaw Boulevard and Vernon Avenue.
I-S North Capacity Pnhanrnneut Project

The $20 million TIGER V discretionary grant request for the 1-5 North Capacity
Enhancement project will help build the proposed 13.6 miles of high occupancy toll (HOT)
lanes on the I-S freeway in each direction from State Route (SR) 14 to Parker Road in north
Los Angeles County within the Santa Clarita Valley. The project is one of six difference
projects induded within the Accelerated Regional Transportation Improvements (ARTI)
project, the first transportation public private partnership (P3) project in Southern California
and the second in the state.
Metro Blue tine Light Rail System Signnl Rehabilitation Project
The $20 million funding request for the Metro Blue Line Light Rail System Signal
Rehabilitation project will help rehabilitate two interconnected elements: replacement of the
existing train control system and the addition of four new sets of interlodcings. The Metro
Blue Line is a 22-mile light rail line serving Downtown Los Angeles, Gateway cities and Long
Beach which opened for revenue service in 1990. The existing signid equipment is at the
end of its useful life and is becoming obsolete and no longer supported as the original
supplier is no longer in business. The project will ensure the reliability of one of the
nation's most heavily used light rail lines and Metro's oldest and busiest line.

S
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Alejo, Luis

AMENDMENT DATE
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Form DF-43
BILL NUMBER
AB 160

ANALYSIS (continued)
Teamsters plan. For new members, contributions to the second plan would be prohibited
under PEPRA, which prohibits employers from making contributions to an additional defined
benefit plan on behalf of new employees hired after January 1, 2013, including a plan
administered by a private provider. The Teamsters plan would, therefore, be restricted for new
members. A provision of this bill would create an exemption for this situation. According to
OCTA, the agency is negotiating with employees to contribute on behalf of new members to a
defined contribution plan, which would be permitted under PEPRA. Carving out a special
exemption to allow new employees to participate in a supplemental defined benefit plan is
not appropriate because it would treat public employees subject to PEPRA unequally.
The Santa Barbara MTD does not participate in a public sector retirement system and provides
about 180 union employees only the Teamsters plan. As a private-sector plan, the Teamsters
pension is governed by ERISA and subject to federal rules entailing more conservative funding
policies, including insurance payments to the Pension Benefit Guaranty Corporation. Nonunion members participate in a 40 1(k) profit-sharing plan that also is not subjected to PEPRA.
PEPRA includes a provision that allows public employers to continue offering new employees
plans that are lower cost and lower risk to employers than the retirement plans required by
PEPRA. However, the Teamsters plan is structured to only receive an employer contribution;
the district believes that new members are still subject to PEPRA's requirement for 50-50 cost
sharing. According to the districts, the Teamsters plan administrators will not permit employees
to make contributions to the plan, and the district does not believe it can continue providing the
plan to new union members. There is an open issue on whether the 50-50 cost-sharing
requirement applies to an ERISA-govemed pension plan; however, carving out a special
exemption for this situation is not appropriate at this time because it may not be necessary and
would treat public employees subject to PEPRA unequally.
The Golden Gate district provides pension benefits to approximately 70 ferry operators and
deckhands through two Taft-Hartley plans: the lnlandboatmen's Union of the Pacific National
Pension Plan and the MEBA Towboat Operators Pension Trust. Bus operators receive
benefits through a district-administered plan and other employees are covered by CaIPERS.
The district is seeking an actuarial certification, pursuant to PEPRA, that the TaftHartley plans results in a lower cost and lower risk than the PEPRA retirement formula. While
that process is underway, it is premature and potentially unnecessary to exempt the district's
Taft-Hartley plans from PEPRA. Similar to the Santa Barbara MID situation, there is an open
issue on whether the 50-50 cost-sharing requirement applies to an ERISA-govemed pension
plan; carving out a special exemption for this situation is not appropriate at this time because it
may not be necessary and would treat public employees subject to PEPRA unequally.
2.

Fiscal Analysis

According to the State Controller's Office, approximately 30,000 public employees work for local transit
districts, transit agencies, and city and county governments that provide bus, rail, ferry, and other
transportation services. Approximately half of those public employees work for entities that contract
for retirement benefits through CaIPERS. This bill would exempt represented transit workers from
PEPRA; based on the split between managers and rank-and-file members of the state workforce,
approximately 12,500 would likely be employees covered by collective bargaining agreements. This
group would represent approximately 5 percent of the 240,000 active CaIPERS employees in local
government.
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ANALYSIS (continued)
Following the passage of LAB 340, CaIPERS estimated that PEPRA could save its local government
employers approximately $24.4 billion to $32.4 billion over 30 years through lower retirement benefits
and increased member contributions. If represented transit employees comprise roughly 5 percent of
the CaIPERS active-employee membership, a similar percentage of savings could be attributed to
savings from transit employees in CaIPERS: approximately $1.2 billion to $1.6 billion over 30 years.
Because only half of all transit employees are members of CaIPERS, total savings are likely to be
greater when including employees of local transit agencies that operate independent, statutorily
authorized pension plans and those transit entities that contract for benefits through 1937 Act county
retirement systems. Therefore, exempting transit workers from PEPRA would erode savings by those
additional, unknown amounts.
Though this bill has no direct fiscal impact on the state, delaying or withholding federal transportation
dollars to local transit agencies could result in economic consequences that are difficult to measure
and increase pressure on the state to finance additional local transportation projects through the
budget. If DOL determines that PEPRA infringes on the collective bargaining rights of transit workers,
DOLcould withhold more than $1.1 billion in federal transportation dollars to California annually. To
protect local transit agency dollars. the bill would exempt those transit employees only if DOL declines
to certify the local labor agreements. However, the Administration may choose to appeal or litigate an
unfavorable DOL determination.

Representatives for transit unions have also stated that PEPRA would require transit districts to cease
participation in Taft-Hartley plans, resulting in millions of dollars in withdrawal fees. However,
PEPRA's restrictions on defined benefit plans apply only to new members. Pre-PEPR.A members are
permitted to remain in any plan in place before January 1,2013. Despite that allowance, there are
potential restrictions under ERISA regarding equal benefits for employees performing the same job.
ERISA also could require plans to recalculate liabilities if membership is reduced. Though these
issues could result in additional costs to agencies participating in Taft-Hartley plans, the application of
withdrawal lees is uncertain and remains open to interpretation.
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DEPARTMENT OF FINANCE BILL ANALYSIS

BILL NUMBER: AB 160
AUThOR: Alejo, Luis

AMENDMENT DATE: 04/11/2013
POSmON: Oppose

BILL SUMMARY:

California Public

Employees' Pension Reform Act of 2013: exceptions.

This bill exempts current and future transit employees from the Public Employees' Pension Reform Act
(PEPRA) of 2013, if the U.S. Department of Labor (DOL) determines that PEPRA is in conflict with federal
law.

FISCAL SUMMARY
Using a conservative estimate, exempting transit employees from PEPRA could erode savings to local
governments by more than $1 billion over 30 years.

As drafted, this bill also would exempt from PEPRA any retirement plan that includes local transit workers.
Because a retirement system is considered a single plan under certain circumstances, this bill could be
interpreted as exempting entire systems from PEPRA, including the Califomia Public Employees'
Retirement System (CaIPERS), retirement systems operating under the County Employees Retirement
Law of 1937 (1937 Act), and several independent retirement systems administered by local and regional
transit districts. If this bill is interpreted broadly to exclude all retirement systems that include local transit
members, all projected savings associated with PEPR.A from CaIPERS and 1937 Act systems would be
eliminated.

The Department of Finance is opposed to this bill because it undermines PEPRA by carving out a large
group of public employees if DOL determines that PEPRA infringes on the collective bargaining rights of
transit employees. The Administration is actively engaged in discussions with DOL to address
concerns raised by transit unions about PEPRA's treatment of collective bargaining rights. This bill is
premature, proposing a remedy that is inconsistent with the implementation of PEPRA, including equal
treatment of public employees across the state govemment and local governments.

local

For decades, pension benefits have been negotiated under a statutory structure that provides a menu of
benefits that can be offered to employees. A uniform set of statutes that govern public employee pensions
cannot in all practicality be bargained with thousands of local collective bargaining units working for
different employers. Instead, union members, as with other stakeholders and lobbyists, can and do
participate in shaping statewide pension policy before the Legislature. This was the case when, for
example, the Amalgamated Transit Union and the Bay Area Rapid Transit District Union, supported AB 616
in 2001, which changed the pension statutes for local governments, including transit agencies, by creating
enhanced retirement formulas and increasing employee contribution rates.
If broadly interpreted, this bill would exempt from PEPRA any retirement system that provides pension
benefits to transit workers, including the entire CaIPERS system and 1937 Act systems that provide
benefits to transit workers.

i.iate

Richard Gillihan

(0933) K.Martone

Deputy Director

Department
Governor's Office:

By:

Date
Date:

Position Approved_______
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Programmatic Analysis
Current Law
Transit entities in California have several options for addressing the retirement needs of their
employees. Some contract for retirement benefits with CaIPERS or 1937 Act systems. Other transit
agencies have established their own, statutorily authorized, locally administered retirement system.
Additionally, employees of three transit entities participate in a union-sponsored, multi-employer
pension trust that is governed by the federal Employee Retirement Security Act of 1974 (ERISA),
known as a Taft-Hartley plan. It is not uncommon for a transit entity to provide retirement benefits
through more than one retirement system.
Pension Reform

Chapter 296, Statutes of 2012 (AS 340) made statutory changes to pension benefits and contribution
rates for employers and employees participating in CaIPERS, 1937 Act, and independent district
retirement plans. Transit unions in Calimia have subsequently filed complaints with DOL that
PEPRA diminishes their collective bargaining rights, arguing changes to pension benefits must be
negotiated. Under a provision of federal transit law, commonly referred to as 13(c), DOL can prevent
the U.S. Department of Transportation's Federal Transit Administration from distributing grants to local
transit agencies until DOL certifies that labor agreements preserve collective bargaining rights. DOL
has taken the PEPRA issue under review as individual labor contracts at transit agencies come up for
certification, and the Administration is engaged in an active dialogue with the federal agency to allow
for the release of future local transit funds.
Proposed Legislation
This bill effectively ends the 13(c) dispute by exempting represented transit employees from PEPRA. if
DOL determines that PEPRA conflicts with the 13(c) rule. However, exempting transit employees from
PEPRA would provide special, favorable treatment to this group of new public employees, who would
continue to enjoy a higher level of pension benefits. PEPRA continues to respect collective bargaining
rights and permits employers to negotiate other elements of compensation, including defined
contribution plans, to replace a potentially lower defined benefit plan. There would be additional
issues of fairness if represented employees were carved out of PEPRA while non-represented
employees at transit agencies would be subjected to PEPRA requirements.
The bill would also exempt a subset of transit employees who participate in multi-employer pension
trust plans governed by ERISA, known as Taft-Hartley plans. Though ERISA regulates private-sector
plans, transit agencies that began as private bus or rail lines and were later absorbed by a government
entity were permitted under federal law to continuing providing pension benefits to public employees
through the pre-existing private plan. According to the California Transit Association, there are only
two entities, the Orange County Transportation Authority (OCTA) and the Santa Barbara Metropolitan
Transit District (MTD), which meet this criteria and provide certain union employees retirement benefits
through the Western Conference of Teamsters Pension Trust. A third transit district, the Golden Gate
Bridge and Highway Transportation District, also allows its feny operators and decichands
to participate in two Taft-Hartley plans. However, the agencies participate in these plans in different
ways:
OCTA provides primary pension benefits to its 1,500 employees through the Orange
County Employees Retirement System, a 1937 Act plan. Additionally, OCTA has agreed to
make contributions on behalf of union members to a second defined-benefit plan through the
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ANALYSIS (continued)
Teamsters plan. For new members, contributions to the second plan would be prohibited
under PEPRA, which prohibits employers from making contributions to an additional defined
benefit plan on behalf of new employees hired after January 1, 2013, including a plan
administered by a private provider. The Teamsters plan would, therefore, be restricted for new
members. A provision of this bill would create an exemption for this situation. According to
OCTA. the agency is negotiating with employees to contribute on behalf of new members to a
defined contribution plan, which would be permitted under PEPRA. Carving out a special
exemption to allow new employees to participate in a supplemental defined benefit plan is
not appropriate because it would treat public employees subject to PEPRA unequally.
The Santa Barbara MTD does not participate in a public sector retirement system and provides
about 180 union employees only the Teamsters plan. As a private-sector plan, the Teamsters
pension is governed by ERISA and subject to federal rules entailing more conservative funding
policies, including insurance payments to the Pension Benefit Guaranty Corporation. Nonunion members participate in a 401(k) profit-sharing plan that also is not subjected to PEPRA.
PEPRA includes a provision that allows public employers to continue offering new employees
plans that are lower cost and lower risk to employers than the retirement plans required by
PEPRA. However, the Teamsters plan is structured to only receive an employer contribution;
the district believes that new members are still subject to PEPRA's requirement for 50-50 cost
sharing. According to the districts, the Teamsters plan administrators will not permit employees
to make contributions to the plan, and the district does not believe it can continue providing the
plan to new union members. There is an open issue on whether the 50-50 cost-sharing
requirement applies to an ERISA-govemed pension plan; however, carving out a special
exemption for this situation is not appropriate at this time because it may not be necessary and
would treat public employees subject to PEPRA unequally.
The Golden Gate district provides pension benefits to approximately 70 ferry operators and
deckhands through two Taft-Hartiey plans: the lnlandboatmen's Union of the Pacific National
Pension Plan and the MEBA Towboat Operators Pension Trust. Bus operators receive
benefits through a district-administered plan and other employees are covered by CaIPERS.
The district is seeking an actuarial certification, pursuant to PEPRA, that the TaftHartley plans results in a lower cost and lower risk than the PEPRA retirement formula. While
that process is underway, it is premature and potentially unnecessary to exempt the district's
Taft-Hartley plans from PEPRA. Similar to the Santa Barbara MTD situation, there is an open
issue on whether the 50-50 cost-sharing requirement applies to an ERISA-govemed pension
plan; carving out a special exemption for this situation is not appropriate at this time because it
may not be necessary and would treat public employees subject to PEPRA unequally.
2.

Fiscal Analysis

According to the State Controller's Office, approximately 30.000 public employees work for local transit
districts, transit agencies, and city and county governments that provide bus, rail, ferry, and other
transportation services. Approximately half of those public employees work for entities that contract
for retirement benefits through CaIPERS. This bill would exempt represented transit workers from
PEPRA; based on the split between managers and rank-and-file members of the state workforce,
approximately 12,500 would likely be employees covered by collective bargaining agreements. This
group would represent approximately 5 percent of the 240.000 active CaIPERS employees in local
government.
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Following the passage of AB 340, CaIPERS estimated that PEPRA could save its local government
employers approximately $24.4 billion to $32.4 billion over 30 years through lower retirement benefits
and increased member contributions.. If represented transit employees comprise roughly 5 percent of
the CaIPERS active-employee membership, a similar percentage of savings could be attributed to
savings from transit employees in CaIPERS: approximately $1.2 billion to $1.6 billion over 30 years.
Because only half of all transit employees are members of CaIPERS, total savings are likely to be
greater when including employees of local transit agencies that operate independent, statutorily
authorized pension plans and those transit entities that contract for benefits through 1937 Act county
retirement systems. Therefore, exempting transit workers from PEPRA would erode savings by those
additional, unknown amounts.
Though this bill has no direct fiscal impact on the state, delaying or withholding federal transportation
dollars to local transit agencies could result in economic consequences that are difficult to measure
and increase pressure on the state to finance additional local transportation projects through the
budget. If DOL determines that PEPRA infringes on the collective bargaining rights of transit workers,
DOL could withhold more than $1.1 billion in federal transportation dollars to California annually. To
protect local transit agency dollars, the bill would exempt those transit employees only if DOL declines
to certify the local labor agreements. However, the Administration may choose to appeal or litigate an
unfavorable DOL determination.

Representatives for transit unions have also stated that PEPRA would require transit districts to cease
participation in Taft-Hartley plans, resulting in millions of dollars in withdrawal fees. However,
PEPRA's restrictions on defined benefit plans apply only to new members. Pre'PEPRA members are
permitted to remain in any plan in place before January 1, 2013. Despite that allowance, there are
potential restrictions under ERISA regarding equal benefits for employees performing the same job.
ERISA also could require plans to recalculate liabilities if membership is reduced. Though these
issues could result in additional costs to agencies participating in Taft-Hartley plans, the application of
withdrawal fees is uncertain and remains open to interpretation.
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DEPARTMENT OF FINANCE BILL ANALYSIS

BILL NUMBER: AB 160
AUTHOR: Alejo, Luis

AMENDMENT DATE: 04/11/2013
POSITION: Oppose

BILL SUMMARY: California Public Employees' Pension Reform Act of 2013: exceptions.
This bill exempts current and future transit employees from the Public Employees' Pension Reform Act
(PEPRA) of 2013, if the U.S. Department of Labor (DOL) determines that PEPRA is in conflict with federal
law.

FISCAL SUMMARY
Using a conservative estimate, exempting transit employees from PEPRA could erode savings to local
governments by more than $1 billion over 30 years.

As drafted, this bill also would exempt from PEPRA any retirement plan that includes local transit workers.
Because a retirement system is considered a single "planTM under certain circumstances, this bill could be
interpreted as exempting entire systems from PEPRA, including the California Public Employees'
Retirement System (CaIPERS), retirement systems operating under the County Employees Retirement
Law of 1937 (1937 Act), and several independent retirement systems administered by local and regional
transit districts. If this bill is interpreted broadly to exclude all retirement systems that include local transit
members, all projected savings associated wfth PEPRA from CaIPERS and 1937 Act systems would be
eliminated.
COMMENTS
The Department of Finance is opposed to this bill because it undermines PEPRA by carving out a large
group of public employees if DOL determines that PEPRA infringes on the collective bargaining rights of
transit employees. The Administration is actively engaged in discussions with DOL to address
concerns raised by transit unions about PEPRA's treatment of collective bargaining rights. This bill is
premature, proposing a remedy that is inconsistent with the implementation of PEPRA, including equal
treatment of public employees across the state government and local governments.

local

For decades, pension benefits have been negotiated under a statutory structure that provides a menu of
benefits that can be offered to employees. A uniform set of statutes that govern public employee pensions
cannot in all practicality be bargained with thousands of local collective bargaining units working for
different employers. Instead, union members, as with other stakeholders and lobbyists, can and do
participate in shaping statewide pension policy before the Legislature. This was the case when, for
example, the Amalgamated Transit Union and the Bay Area Rapid Transit District Union, supported AB 616
in 2001, which changed the pension statutes for local govemments, including transit agencies, by creating
enhanced retirement formulas and increasing employee contribution rates.
If broadly interpreted, this bill would exempt from PEPRA any retirement system that provides pension
benefits to transit workers, including the entire CaIPERS system and 1937 Act systems that provide
benefits to transit workers.

K.Martone

Richard Gillihan

Departthént Deputy Director
Governor's Office:

By:

Date
Date:

Position Approved_______
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Current Law
Transit entities in California have several options for addressing the retirement needs of their
employees. Some contract for retirement benefits with CaIPERS or 1937 Act systems. Other transit
agencies have established their own, statutorily authorized, locally administered retirement system.
Additionally, employees of three transit entities participate in a union-sponsored, multi-employer
pension trust that is governed by the federal Employee Retirement Security Act of 1974 (ERISA),
known as a Taft-Hartley plan. It is not uncommon for a transit entity to provide retirement benefits
through more than one retirement system.
Pension Reform
Chapter 296, Statutes of 2012 (AB 340) made statutory changes to pension benefits and contribution
rates for employers and employees participating in CaIPERS, 1937 Act, and independent district
retirement plans. Transit unions in California have subsequently filed complaints with DOL that
PEPR..A diminishes their collective bargaining rights, arguing changes to pension benefits must be
negotiated. Under a provision of federal transit law, commonly referred to as 13(c), DOL can prevent
the U.S. Department of Transportation's Federal Transit Administration from distributing grants to local
transit agencies until DOL certifies that labor agreements preserve collective bargaining rights. DOL
has taken the PEPRA issue under review as individual labor contracts at transit agencies come up for
certification, and the Administration is engaged in an active dialogue with the federal agency to allow
for the release of future local transit funds.
Proposed Legislation
This bill effectively ends the 13(c) dispute by exempting represented transit employees from PEPRA, if
DOL determines that PEPRA conflicts with the 13(c) rule. However, exempting transit employees from
PEPRA would provide special, favorable treatment to this group of new public employees, who would
continue to enjoy a higher level of pension benefits. PEPRA continues to respect collective bargaining
rights and permits employers to negotiate other elements of compensation, including defined
contribution plans, to replace a potentially lower defined benefit plan. There would be additional
issues of fairness if represented employees were carved out of PEPRA while non-represented
employees at transit agencies would be subjected to PEPRA requirements.

The bill would also exempt a subset of transit employees who participate in multi-employer pension
trust plans governed by ERISA, known as Taft-Hartley plans. Though ERISA regulates private-sector
plans, transit agencies that began as private bus or rail lines and were later absorbed by a government
entity were permitted under federal law to continuing providing pension benefits to public employees
through the pre-existing private plan. According to the California Transit Association, there are only
two entities, the Orange County Transportation Authority (OCTA) and the Santa Barbara Metropolitan
Transit District (MID), which meet this criteria and provide certain union employees retirement benefits
through the Western Conference of Teamsters Pension Trust. A third transit district, the Golden Gate
Bridge and Highway Transportation District, also allows its ferry operators and deckhands
to participate in two Taft-Hartley plans. However, the agencies participate in these plans in different
ways:
OCTA provides primary pension benefits to its 1,500 employees through the Orange
County Employees Retirement System, a 1937 Act plan. Additionally, OCTA has agreed to
make contributions on behalf of union members to a second defined-benefit plan through the
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Antelope Valley Transportation
Authority (AVTA)
Beach Cities Transit
Burbank Local Transit
Carson Circuit
City of Commerce
Culver CityBus
Foothill Transit
Gardena Municipal Bus Lines

LAX FlyAway
Long Beach Transit
Montebello Bus Lines
Monterey Park Spirit Bus

Glendale Beeline

Norwalk Transit
Pasadena Arts Shuttle
PV Transit
Santa Clarita Transit
Santa Fe Springs MetroExpress
Santa Monica Big Blue Bus

Huntington Park COMBI
LADOT (DASH and Commuter Express)

South Pasadena Gold Link
Torrance Transit

.

Asset management (for State of Good Repair) involves all activities that ensure that transit systems and their
capital infrastructure are maintained in such a condition as to provide efficient, reliable, and safe transit
service. Asset management differs from regular maintenance insofar that its time frame is longer and asset
management projects involve rehabilitation and replacement of assets, rather than general upkeep and dayto-day maintenance. Asset management is especially important for a system reaching the age of Metro's
system, since many assets are reaching the end of their useful life and may require full-scale rehabilitation
or even replacement.
At Metro, the task of asset management is divided across many departments. Assets are typically managed
by individual managers in Operations or the Transit Project Delivery Department, depending upon the type
asset (e.g., wayside systems, rail vehicles, buses, facilities). The Transit Systems Engineering Department
within Operations maintains a database of all assets for purposes of overall planning and liaison with the
Federal Transit Administration (FTA) on various types of analysis. Various departments within Planning
(Systemwide Planning, Long Range Planning, and Regional Programming) provide a liaison with the asset
managers and those who manage the asset database to help translate overall asset management/State of
Good Repair strategy to countywide plans and to reserve funding in the Short and Long Range

of

Transportation Plans.
Attention to asset management/State of Good Repair has become more prominent at the FTA. The FTA is
issuing guidance for transit agencies to plan for asset management. Furthermore, through MAP-21
(Moving Ahead for Progress in the 21st Century Act), the FTA will create rules and regulations for agencies
that may prescribe practices and processes to support effective asset management. These rules may also
involve requirements for transit agencies receiving FTA funding and grants.
Metro Board decisions that affect State of Good Repair occur at several levels. General funding levels over a
multi-year period are approved through the Long-Range Transportation Plan (LRTP) and the Short-Range
Transportation Plan (SRTP). Approval for budgets and staffing to support rehabilitation and replacement
projects are reflected in the Annual Budget process.
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Metro on the go.
Download Metro's
new app and be more
mobile than ever!
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Metro offers a number of unique resources for your mobile device. If your mobile phone has Internet
access via a mobile browser, you can access these useful tools:
Go Metro Los Angeles V2.O

Metro's new app for iPhone, iPad, and Android devices. Free, convenient, and easy-to-use. Key features
includes: GPS location aware, trip plan from your current location, Nextrip bus arrival info, download
maps, alerts notifications, favorite, and more.
Simple Trip Planner

.

This unique tool is a text-only version of the Metro Trip Planner and is ideal for mobile devices. Plan your
trip anywhere in the Los Angeles area with up-to-the-minute schedule information from the 60+ transit
agencies serving the greater L.A. area.

Nextrip Bus Arrivals
Nextrip is a service designed to help take the guesswork out of bus arrival and help you to get to your
stop at the same time as your bus. Get bus arrival info via cell phone, website or other mobile device.
LA

Metro Transit Watch

The LA Metro Transit Watch is a quick and easy way for transit riders to communicate directly to Metro
about suspicious activity or quality of ride problems at a Metro station or while riding a Metro bus or rail
line. Be our eyes and ears and help make Metro more secure.

Mobile Website
We're working on optimizing all of metro.net for mobile and touch devices by the end of July 2013.
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Glossary of Terms
RI

DES HARE

- The term generally refrrs to carpooling and vanpooling.

(LIGHT RAIL TRANSIT)The Metro Rail
system is an example of a light rail transit system.
LRT

- The National TravelerInformation phone numberthat

provide local freeway, transit,
rideshare, airport, general emergency, and other traveler related services. 511 is targeted for deployment
in Los Angeles County in 2010 and will ensure that our region complies with this requirement of the
federal SAFETEA-LU authorization program.
511

will

-

ADA (AMERICANS WITH DISABILItIES ACT) Federal civil rights legislation for disabled
persons passed in 1990. It mandates that public transit systems make their services more fully accessible
to the disabled. If persons with disabilities are not capable of accessing general public transit service, the
law requires agencies to fund and provide for delivery of paratransit serviceswhibh are capable of
accommodating these individual&.

ADT (AVERAGE DAILY TRAFFIC)
during a 24-hour period.

- The avenge number of vehicles passing a specified point

AIR QUALITY INDEX..A measure of the total Wóight of mobile source pollutant emissions (carbon
monoxide, oxides of nitrogen, and reactive organic gases) from transportation modes. Both the emission
factors and the formula that enables the composite index to be calculated are provided by the California
Air Resources Board (CARB). The emission factors are sensitive to the. number, length and speed of
vehicle trips and take into account projected emission reductions due to such improvements as
alternative fuels and electric: vehicles.

-

AMTRAK NATIONAL RAILROAD PASSENGER CORPORATION National passenger rail
service which shares tratk with.Metolibk under contract with the Southern California Regional Rail
Authority (SCRRA) to provide passenger rail service in Orange, Riverside, San Bernardino and Ventura
Counties. Metrolink monthly passes can beused as proof of payment on duplicating service operated by
Amtrak.

-

AQMD (AIR QUALiTY MANAGEMENTDISTRICT) An intergovernmental agency established
to monitor air quality within a region and to implement state and federal air quality standards through
the development of regional air quality plans and regulations.

-

AQMP (AIR QUALITY MANAGEMENT PLAN) A plan for attainirg state air quality as required
by the California Clean AirAct of 1988. The plans are adopted by air quality districts and subject to
approval by the California Air Resources Board.

-

ARTERIAL STREET A major thoroughfare, used primarily for through traffic rather than for access

to abutting land, that is characterized by high-vehicular capacity and continuity of movement The street
is either divided or undivided and its main flmction is to carry non-local traffic at medium speeds.

ARTICULATED BUS A bus with an increased passenger capacity due to its significantly longer
length. The increased length is accommodated by the fitting of an extra axle and joint into the design of
the bus, allowing it to efficiently navigate turn movements in city iraffic.
ASSEMBLY BILL 32 The California Global Warming SOlUtions Act of 2006. California's landmark
bill that establishes a fl±st-in-the-world comprehensive program of regulatory and market mechanisms to
achieve real, quantifiable, cost-effective reductions of

eebbouse gases.

-

ATSAC (AUTOMATED TRAFFIC SURVEILLANCE AND CONTROL SYSTEM) ATSAC is a
computer-based traffic signal control system operated by the City of Los Angeles that monitors traffic
conditions and system performance on the existing arterial street system, selects appropriate signal
timng (control) strategies, and performs equipment diagnostics and alert functions.. Sensorsin the street
detect the pnge of vehicles, vehicle speed, and the level of congestion. This information is received
on a second-by-second (real-time) basis and is analyzed on a minute-by-minute basis at the ATSAC
Operations Center, to detetnine if better traffic flow can be achieved by changing the signal tuning. To
supplementthe information from electronic detectors, closed-circuit television (CCTV) surveillance
equipment is iEstalled.at.d
locations..

-

AVO (AVERAGE VEHICLE OCCUPANCY) The tverage number of persons occupying a
passenger vehicle along a.roadway segment, intersection, or area and monitored during a specified tune
period. For purposes of the California Clean AirAct, passengervehicles include autos, light-duty trucks,
passenger vans, buses, passenger rail vehicles and motorcyclós.

-

AVR (AVERAGE VEHICLE RIDERSHIP) The number of employees who report to a worksite
divided by the number of vehicles driven by those employees, typically averaged over an established
time period. This calculation includes crediting vehicle trip reductions from telecommuting, compressed
work*eeks and non-motoriEed transportation.
BIKE-TRANSiT HUB Locations served by numeroustranEit or rail lines that have been designatedby
Metro as prime canlliflnteq for bicycle access iznpiuveiiiefltQ with the goal of allocating bikeway
resources to areas that will improve both bicycle and transit ridership in the form of linked trips.
BLD LINK (BUILD LINK) A series of programs that create walk access links for the transit network
building process.

- BRT combines the quality of rail transit with the flexibility of buses.
It can operate on exclusive transitways, HOV lanes, expressways, or ordinary streets. A BET system
BAT (BUS RAPID TRANSIT)

combines Intelligent Transportation Systems (ITS) technology, priority for transit, lower emissions,
quieter vehicles, rapid and convenient thre collection, and integration with land use policy.

-

BUS SPEED IMPROVEME?4TS Evaluation of means of issqisuving bus speeds in Los Angeles
County through use of ITS and identification of locations wherespeeds could be improved through the
establishnienl of bus-only lanes.

-

BUSWAY A street lane whickis reserved for the exclusive use of buses, either in a separated right-ofwayoronacitysfreet.

-

BTA (BICYCLETRANSPORTATION ACCOUNT) The Cóluans.BTA provides.state funds for
thy and county projects that improve safety.and convenience forbióycle commuters.

BTSP (BICYCLE TRANSPORTATION. PLAN) - Plan to enhancebicyäling as a viable
transportation mode for Los Angeles County.

-

CAA (CLEAN AIR ACT) Federal legislation that requires each state with areas that havenot met
Federal air quality standards to prepare a State Implementation Plan (SIP). The sweeping 1990
nmnulmsns to the CAsk elished new air quality requirements for the development of metropolitan
transportation plans and programs. The California Clean Air Act (CCAA) sets even tougher state.goals.

cAnFoRtJIA GLOBAL WARMING SOLUTIONS ACT OF 2006 - Legislalion passed by the
California Assembly and signed.bythe Governor (AB 32) that requires major industrial producers of
carbon dioxide to reduce emissions 25 percent by 2020.

-

CALTRANS (CALIFORNIA DEPARTMENT OF TRANSPORTATION) Caltrans is responsible
for the design, construction, maintenance and operation of California Highway System, including the
Interstate Highway System within the state's bonnebries.

-

-

CARS (CALIFORNIA AIR RESOURCES BOARD) CARS was established by the California
Legislature in 1967 to attain
maintain healthy air quality, conduct research into the causes of, and
solutions to, air pollution, and systematically attack the serious problem caused by motor vehicles,
which are the major causes of air pollution in the State. Since its fnnnntion, the CARS has worked with
the public, the business sector, and local governments to protect public health, the economy, and state
Secological resources through cost-effective reduction of air pollutioa

CARBON FOQTPRJNT A measure of theimpact hi'__activities have on the environment in terms
of the amount of greenhouse gases produced, measured in units of carbon dioxide. It is meant to be
useful for individuals and org2ninfibns.to conceptualize theft personal (ororganb'nlional) impact in
contributing to global warming..

CARPOOL - Arrangement in which two or more people share the use, cost or both of traveling in
privately owned automobiles betweenfixed points on a regular basiS.

-

CARPOOL LANE A highway or street lane reserved for. carpools and other high occupancy vehicles.

-

CARPOOL LANE CONNECTORS Dedicated freeway lsinec that permit direct transfer of high
occupancy vehicles from one HOV lane to another, thereby minhrni7ing weaving conflicts and enabling
ridesharing vehicles to maintain their speed advantage through freeway interchanges. These lanes make
it possible for carpoolers using more than one freeway to travel without leaving the HOV lane to change
freeways.

-

CARPOOL LANE MTLRS Total.number o freeway lane miles dedicated to high occupancy vehicle
(HOV) use.

-

CCAR (CALIFORNIA CLIMATE ACTION REGISTRY) Non-profit organization that provides

5

leadership on cIin,nte change by developing and promoting credible, accurate, and consistent greenhouse
gas reporting standards and tools for organiTations to volUntarily measure, monitor, and reduce their
greenhouse gas emissions.

-

CEQA (CALWORI4IA.ENVIRONMENTAL QUALIFY ACT) A statute that requires all
jurisdictions in the State of California to evaluate the extent of environmental impact due to a proposed
development or project.

-

CE? (CALL FOR PROJECTS) Metro's primaiy process for the selectiOn of transportation
improvement projects for funding with dhtretionaxy federal, state and local revenues.

-

CUP (CALIFORNA HIGHWAY PATROL) The major statSide law enforcement agency
responsible for the management and regulation of traffic on Caltrans-desigriated freeways and highways
to achieve saS, lawful and efficient use of the highwaysystem.

CIP (CAPITAL IMPROVEMENT PROGRAM) - The OP isa comprehensive agency-wide five-

year program that adds and replaces capital assets.such as buildingc, buses, rail cars, equipment and
furniture. A UP provides detailed justifications, cost estimates, funding type and priority listing of new
and replaced equipment based on life cyci; safety, need.and related criteria

-

CLIMATE CHANGE A shift in global weather patterns resulting in an increase in the.variability of
temperature, precipitation, and wi in a region over a period of time. Recent studies suggest that
emissions from gasoline-powered internal combustion engines have contributed to global climate
warming.

-

CMAQ (CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM)
Federal funds asailáblb for either transit or highway project that contribute significantly to reducing
automobile emicsions which cause air pollution. Established by the Intermodal Suthce Transportation

EffitcyMt

CMI' (CONGESTION MANAGEMENT PROGRAM) - As the Congestion Management Agency for
Los Angeles County, Metro is responsible for implementing the CMP for Los Angeles County. State
statute reqiriresthat a congestion management program be developed, adopted, and updated for every
county that iiwhuiec an urbanie4 area, and shall include every city and the county government within
that county. Statutory elements of the CMP include Highway and Roadway System monitoring, multimodal system performanee analysis, the Transportation Dsnsnd MRnagenlem program, the Land Use
Analysis program, and deficiency plans for all the county's jurisdictions.

-

CNG (COMPRESSED NATURAL GAS) The type of fuel used by the majority of Metro's bus fleet
CNG is considered to bean environmentally clean alternative to diesel fuel. Metro's CNG powered
vehicles reduce our region's production of greenhouse gases with an average Suction in ozoneforming emissions of 80 perOent compared to gasoline énes..

-

NC-POWERED BUSES Vehicles that nan on compressed natural gas. 040 is becothingan
alternative to the diesel fuel commonly used in transit buses. The attraction of 040 is due to its ability
to meet the low nnkqion regulations beingimposed upon the transit industry and the abundant supply of
the fuel in the United States. 040 is pressurized to 3,600 pounds per square inch (psi) and.stored in
carbon fiber contain'nentvessels aboard the vehicles.

-

CO (CARBON MONOXIDE) A colorless odorless, poisonous gas produced mostly by the
incomplete combustion of fuels used.for transportation, heating, and electric power generation, and as a
by-product of some industrial processes.

-

CO2E (CARBONDIOXIDE EQUiVALENT) A measuring technique for determinin g the global

warming potential of a greenhouse gas as compared to the amount of carbon dioxide thatwould be
required to cause .the:same impact.

-

COG (COUNCIL OF GOVERNMENTS) COGs are.sub-regional cooperative andadvocacy
associations of city governments.

COMMIrrED PROJECTS - Comniitted projects include any project.for Which fimding.has been
approved by the Metro Board

COMMUTER RAIL - Fixed-rail public transit system, generally utilizing heavy rail and tract
Metrolink is the commuter rail.service in Los Angeles County.

COMPLETE STREET - Street.desi

methodology that enables safe street access for all users.
Pedestrians, bicyclists, motorists, and bus riders of all ages and Ebilitiesare able to safely move along
and across a complete street

-

CONGESTION MITIGATION FEE A proposed one-time impact fee, currently under study,
applied to all types of new dóvelopment to .fithd transportation improvements..

-

CONGESTION PRICING Congestion pricing is the concept of charging for the use of a
transportation theility, such as a roadway, based on the level of congestioa. The greater the level of
congestion, usually occurring during morning and evening rush hours, the higher the cost to use the
facility.

CONSTRAINED PLAN The element of Metro's Long RangeTransportation Plan that iE funded with
available resources.

-

CONTAINER A single rigid receptacle without 4vheelS usually measuring approximately 20 feet to
53 feet long by 8 feet wide and 8 feet tall that is used for the transport of goods hauled on a truck, rail
car, and ship (or. atype of carrier equipment into which freight is loaded).

-

CONTAINER FEES Fees that could beimposed on freight containersto finmiee infrastructure and
environmental clean-up projects;

-

COST EFFECTIVENESS INDEX Measures the cost of transportation system improvements as
compared to the travel-time savings and air pollution reductions that are the.result of the improvement

-

CRASUENERGY MANAGEMENT PROGRAM A program that will work to minimize the
impact of collisions on the passenger compartments of commuter rail (Metrolirik) trains.

-

CROSSOVER Railroad switchover tacksallowihg trainsto cross from one track to another,
iuqnuving the eciency of train operations.

-

CSAN (COUNTYWIDE SIGNIFICANT ARTERIAL NETWORK) A regional arterial network
developed by Metro and Cities to assist in determiningthe performance of the system, guiding future
transportation planning and helping targetarterial improvements through the CaIlfor Projects.

(CALIFORNIA TRANSPORTATION COMMISSION) .A.state-level commission consisting
of eleven mesbeit (nine appointed by the Governor and two appointed by the Legislature) that
establishes priorities and allocates state and federal funds for highway, passenger tail and transit

.CIC

investments throughout California.

-

DEADHEAD The movement of a transit vehicle to or from its dEsignated and scheduled route. It is
not in pntcenger service, bts.nther is traveling between routes, or to/from the transit yard or to/from its

ma

-

DEDICATED FREIGHT GUIDEWAYS Roadwaysor railways used exclusively by vehicles
carrying freight

-

DESIGN-BUILD A construction project delivery system in whiçh the design and onstruction aspects
of a project are contracted for with a single entity lthówn as the dcign-bUilder or design-build
contractor. ThJE system is used to niininim project risk foran owner and to reduce the delivery schedule
by overlapping the design phase and
the consthzctibn phase of a project

DYNAMIc PRICING A toil collection strategy where toils are continuously adjusted throtighout the
day according to traffic conditions to nrnintnbi a minimum designated speed.

A

detailed report required undEr the California
Effi (ENVIRONMENTAL IMPACr REPORT)
Environmental Quality Act (CEQA) describing and analyzing the significant environmnal effects of a
proposed project, identifring alternatives and discussing Wayl to redUce or avoid the possible
environmental impacts.

US (ENVIRONMENTAL IMPACT STATEMENT) - A flAil disclosure doanentreqithed under the
National Environmental Policy Act that details the process through which a transportation project was
developed, includes consideration of a range of reasonable alternatives, analyzes the potential
environmental impacts resulting from the altematives and demonstrates compliance with other
applicable environmental laws and ex-ecutive orders.

-

EMS (ENVIRONMENTAL MANAGEMENT SYSTEM) A set of environmental planning
processes and practices that enables an organ ition to reduce its environmental impacts and increase its
operating efficiency through pollution mitigation and resource conservation.

ENVIRONMENTAL JUSTICE - The term stems from a 1994 presidential executive order to promote
equity for disadvantaged communities and promote the inclusion of racial and ethnic populations and
low-income cnnimunaes in decision-tnnldng. Local and regional transportation agencies must enswe
that services and benefits, as well as burdens, are irly distributed to avoid discrimination.

-

EZ TRANSIT PASS The regional monthlypass offered to customers that provides seamless riding
among Los Angeles County's sixteen Municipal transit operators and Metro bus andrail services.

-

EXPRESSLANES A set of lanes physically separated from the general-purpose capacity provided
within major roadway corridors. Express lane access is managed by limiting the number of entranced
and exit points to the facility. Metro, Caltrans, and other mobility partners are working together ona
one-year demonstration project; scheduled to open in 2012, during which existing carpool lanes on the I10 El Monte Bustvay and 1-110 Harbor Transitway will be converted to High-Occupancy Toll (HOT)
Lanes - called ExpressLanes. Also see HOT Lane.

-

FAP (FORMULA ALLOCATION PROCEDURE) Formula used to allocate federal and state bus
transit funds among the various transit agencies in Los Angeles County.

FARE BOX RECOVERY - Theamount of revenue generated through fares by paying customers as a
fraction of the total Metro operating expenses.

ifGA (FULL FWIDJNG GRANT AGREEMENT) - Funding pact approved by the Federal Transit
Mniinistration (FTA) that guaranteesfederal funding for a specified transportation project.

nnVA. (FEDERAL HIGHWAY ADMINISTRATION) - A branch of the Federal Dcyastaent of
TEansportatión that ndniinictns andfiinds the nation's highway system.

FIXED GUIDEWAY System of vehicles that can operate only onits own gtiideway constructed %r
that purse (e.g. commuter rail, light rail).

-

FREEWAY RAMP METERING A freeway to which access is controlled by entrance ramp signals
that use fixed-time signal settings or is regulated by a computerized surveillance system. This procedure
is used to prevent freeway congestion.
FSP (FREEWAY SERVICE PATROL)

- Towing services funded by Metro to remove stalled

vehibls fltm fleeway lanes, espeoially during peak periods. The FSP also assists stranded.motorists
who may have run out of gas or need to changea tire.

-

VIA (flDERAL TRANSIT ADMINISTRATION) The agency of the Federal Government which
provides funding for national policy, technical assistance1 and transit programs.

-

FUEL CELL An energy conversion device that produces eledrithty in hybrid electric and hydrogenpowered vehicles.

-

FY (FISCAL YEAR) The annual period for which a business entity establithes a budget for
spending. In California government, the fiscal year is from July 1st until June 30th each year; theseme
fiscal year that Metro uses. The federal government's fiscal year (FFYIiS from October 1st until
September 30th of each year.

-

GHGe (GREENHOUSE GAS EMISSIONS) Greenhouse gas emissions are gases that trap heat.in
the atmosphere. Some greenhouse gnn such as carbon dioxide occw naturally and re emitted to the
atrnosphe±e through natural processes and hummi activities. Other greenhouse gases (e.g.. fluorinated
gases) axe citated and emitted solely through human activities.

-

GLOBAL WARMING Term used to describe the increase in the avenge temperature of the Earth's
surface air and oceans in recent decades and its projected cbnthtrniiot Studies haveshown that much of
this warming is atttibutable.to greenhouse gases emitted into the atmosphere by industrial and
mechanical exhaust

-

GREENHOUSE EFFECT The process by which the ernicsion of ozone into the atmosphere warms
Earth's sUthce.

-

GUIDEWAY Facility hoticing a transit system, either a subway tnnnel, at-grade uackway or busway,
or aerial structure. Also see FixEd guideway.

-

HBNW (HOME-BASED NON WORK) A trip with one end at home and the Other end at a nonwork location.

-

HBW (HOME-BASED WORK) A trip with one end at work and the other end at.home.

HC (HYDROCARBON) Organic câmpound that cqntains hydrogen and carbon. Hydrocarbons

produce energy when burnt and are currently the World's primary source of electrical energy and
hesiting. The emissions produced by the combustion of petroleum in gasoline engines is understood to be
a major source of greenhouse gas, and is contributory to global climate warming.

-

HIGHWAY A freeway or expressway which provides limited access for inter-regional or interstate
travel or a majorarterial which has been designated as partof thestate highway system..

-

HOT LANE (HIGH-OCCUPANCY TOLL LANE) A tolled lane that operates alongside existing
le n*Vel optioa Metro, Caltrans, and other
highway lanes to provide users with a faster and more
project, scheduled to open in 2012,
working
a
one-year
demonstration
mobility partiers are
together on

ri

during Which existing carpool lnnn on the 1-10 El Monte Busway and 1-110 Harbor Transitway will be
converted to HOT Lanes called ExpressLanes. Also see

prenet

-

-

HOV (HIGH OCCUPANCY VEHICLE) Any transportation vehicle carrying more than one person
for travel purposes. This may include an automobile, bus, or train.

..

HOV LANE (HIGH OCCUPANCY VEHICLE LANE A freeway lane reserved for use by
vehicles carrying more than one passenger, incb'ding buses, ta,ds and carpools. Motorcycles and certain
alternatively fueled vehicles are also permitted to use the lanes.

-

:HSR (HIGH-SPEED RAIL) Type of passenger rail transport which operates significantly faster than
the normal speed of rail traffic. Itwould link Southern Califrrnia.to Sacramento and the San Francisco
Bay Area through the San Joaquin Valley.

flRfl) ELECTRIC - A vehicle that combinesa conventional internal combustion gasoline engine.
With a rechargeableelectic energy storage system to achieve better fuel economy.

-

TEN (LOS ANGELES COUNTYINFORMATION EXCHANGE NETWORK) Allows the
collection and distribution of arterial street-level operatibnàl.and pIAnrthlg data to facilitate cignnt

coordination between and through jurisdictions.

-

INTERMODAL The term "mode" represents one method of transportation, such as automobile,
transit,
bicycle or walking. Intermodal refers specifically to transportation tips using one or more

mt

tp,

-

ISTEA (INTERMODAL SURFACE TRANSPORTATION EFFICIENCY ACT) Landmark
federal legislation signed into law in 1991 that initiated broad changes in the way transportation
decisions are made. ISTEA emph2cized diversity and balance of modes, as well as the preservation of
existing systems before construction of new facilities. ISTEA expired in 1997, and much of its program
.sthzcUze was carried forward in successor federal le&clatinn (see TEA-2 1 and SAFETEA-LU).

-

ITS (1!4TELLIGENT TRANSPORTATION SYSTEMS) Technical innovations that apply
communications and information processing to improve the efficiency and safety of ground
transportation systems.

ff5 pqffjfl%7:5 -

closed-circuit.vidéo monitoring of freeway taffle conditior and the
use of automatic vehicle location technology to provide real-time transit and traffic information to the

S

-

teléphoneand Web-based information.service. ITS initiatives are also uSed to coordinate traffic
emergency vehicle response times.
signals and
511

-

JPA (JOINT POWERS AUTHORITY) A voluntary association o government entities formed into
agency to deal with a common problem or problems, cany out a specific project, or
a
provide a speciflé service.

-

LACDPW Los Angeles County Department of Public Workt

-

LADOT Los Angeles Department:of Transportation.

-

LEED (LEADERSHIP IN ENERGY AND ENVIRONMENTAL.DESIGN) The green building
standards rating system. LEED isadn,inistered by the U.S. Green Building Council, a Washington DC
based, nonprofit coalition of building industry leaders and is designed to promote design and
construction practices that increase profitability while reducing the negalive environmental impacts of
buildingc and improving occupant health and well-being.

LOSSAN (LOS ANGELES TO SAN DIEGO TO SAN LIJIS OBISPO) Nation's second busiest
passenger rail corridor, stretching 351 miles.from San.Diego to Los Angeles to San Luis Obispo.

1ST (LIGHT RAIL TRANSH) - The Metro Railsystem inn example of a light:rail transit system.

-

S

_

LRTP (LONG RANGE TRANSPORTATION PLAN) Metro's plan to
future population
increases profr.ted for the coUnty and what.such increases will mean for future mobility needs. The plan
recommends what can be done within anticipated revenues, as well as what could be dUne if additional
revenues became available. The 2009 LRTP is an update to the 2001 Long Range Transportation Plan
for future transportation investhientsin.LosAngeles Countyibrough 2040.

-

MAGLEY A magnetically levitated transportation system that is.suspended, guided, and propelled by
electroningnetic force.

-

MCGMAI' (MULTI-COUNTY GOODS MOVEMENT ACTION PLAN) A consensus strategy
implenientatnn plan for Southern California goods movement system developed by Metro, Orange
County Transportation Authority, Riverside County Transportation
n, San Bernardino
Governments
Associated
Ventura County Transportation Conintcion, Caitrans Districts 7,8,11 and
12, San Diego Association of Governments, and Southern California Association of Governments.
MEASURE 11 A sales. tax initiative approved by Los Angeles County voters in 2008. Measure R
established a onehalf cent saiesiax to be used for püblictransportation purposes, ending in 2039.

METRO RAIL - Metro's electrified light rail and.subway transit system.

-

METRO RAPID Bus service on.arterial streets withseveral attributes to improve service operating
speeds including traffib signal priority, level boardings and alighting with lowfloor buses, fewer stops
and active management of service operation.

-

METROLINK Regiortal. commuter rail system connecting Los Angeles, Orang; Riverside, San
Bernardino, San.Diego, and Ventura counties. Service began in October 1992.

-

MICROMETER A unit of measure. equal to one thillionth of a meter (one thousandth of a

millimeter). Airborne particulate rnntter is measured in micrometers to help determine its level of threat
to human respiratory health.

- Same as micrometer..
MOBILITY INDEX - Measures the ability of a region's transportation systems (all modes) to move

MICRON

people. Higher indices are reached by transportation projects and systems that move people in either
fewer vehicles or cter, or both. This index therefore is calculated by the product of aggregate average
vehicle occupancy and aggregate speed of the entire iegion'stransportation trips.

MODE SHARE - Indicates the share of a transportation mode utilized by people for their
transportation trips as compared to other modes and all of a region's transportation trips as a whole.

MOSIP (MUNICIPAL OPERATOR SERVICE IMPROVEMENT PROGRAM) - Metro's
program designed to improve bus service for the transit dependent in Los Angeles County by reducing
overcrowding and expanding services.

-

MPH (MILES PER HOUR) Speed described as the distance traveled in one hour.

-

MPO (METROPOLITAN PLANNING ORGANIZATION) The orgnnHon designated by the
Governor and local elected officials as responsible for transportation pianninff in an tirbaniwd area. It
serves as the forum for cooperative decision rnnking by principal elected officials of local government
The Governor designates a MPO in every urbanized area with a population of over 50,000 people. In the
Southern California region, the Southern California Association of Governments (SCAG) is the
designated MPO.

-

MULTIMODAL Public transportatiOn system which employs a combination of highway, bus, rail,
high occupancy vehicles, bikeway, pedestrian land use and tienimiil n2nsgemem systems

-

-

which establishes tational
NEPA (NATIONAL ENVIRONMENTAL POLICY ACT) Federal
establiln'nent
environmentnl
provides
for
the
for
of
a
Council
of Environmental
policy
protection and
Quality. Requires studies of impacts on the environment before. specified projects are undertaken.
NHB (NON-HOME 8ASE1))-.. A trip which neither begins nor ends at a nip-maker's residence.

MIS (NATIONAL HIGHWAY SYSTEM) - This approxinintely 160,000-mile network consists of
the 42,500 miles of the Interstate system, plus other key roads and arterials throughout the United States.
Designated by Congress in 1995 pursuant to a requirement of ISTEA, the NTiS is designed to provide an
system of principal mutes to serve major travel destinations and population centers.

-

NO-BUILD SCENARIO Planning projection of what the future will be like without any new
transportation investments added beyond what is currently under construction.
NOX (NITROGEN OXIDE) The generic term given for a group of highly reactive gases, all of
which contain nitrogen and oxygen in varying amounts. These ozone-producing gases are. environmental
pollutnnts that form when fuel. is burned at high temperatures, as in the combustion process. Sources
include automobile emissions, trucks, power plant'ç and other major industrial sources.

O&D (ORIGIN AND DESTINATION) The location or zone where a trip begins and the location or
zone where a trip ends.

.

O&M (OPERATIONS AND MAINTENANCE) These are the costs associated with the regular
running of a new transportation facility,. including labor, vehicle. nlAintenance, and overall facility
maintenance;

0MB The Office ofManagement andlBudget.

-

OPERATING REVENJES Moniesused to fund general, day-to-day costs of running transportation
systems..For ftansitthe costs may include fuel,salaries and replacement pails; for toads, operating costs
involve maininining pavement, filling potholes, and paying workers' salaries.

-

PARATRANSIT Flexible forms of transportation services that are not confined to a fixed route.
Paratransit is generally used to provide.service for people with disabilities in compliance with.the
Americans with.Disabilifies Act of 1990 (ADA).

-

PEAK PERIOD The period during which the maximum amount of travel occurs. It may bespecified
as the morning (AM) or afternoon Or evening (PM) peak.

-

PEDESTRIAN PRIORITY IMPROVEMENT PROGRAM Metro's Program of projects designed
to enhance the pedestrian environment throughout Los Angeles County by developing safe, connected
wallthig environments to promote non-motorized transport options.

-

PFP (PRIVATE FINANCIAL PARTICIPATION) A contractual agreement between a public
agency and private entity where the private entity invests private capital toward the deli'veiy of
transportation on projects.

Puff (PASSENGER HOURS TRAVELED) - The aggregate number of hours traveled by each
passenger for each

ti

on a transportation mode such as transit.

-

PM (PARTICULATE MA'fl'ER) Mixiure of extremely cmiii particles and liquid droplets made up
of a nuthber of components, including acids, organic chemicais, metals, and soil or dust particles. The
size of the particles is directly linked to their potential for causing health problems. Of particular
concern are those particles that are ten microtheters in diameter or smaller that can be inhaled into the
lungs and potentially cause serious health effects.

-

PMT (PASSENGER MILES TRAVELED) The aggregate number of miles traveled by each
passenger for each trip on a transportation mode such as transit

-

PPP (PUBLIC-PRIVATE PARTNERSHIPS) Public-private partherships refer to contractual
agreements formed between a public agency and private sector entity that allow for greaterprivate
sector participation in the delivety of transportation projects. Traditionally,
sector participation
has been limited to separate planning, design or. construTctibn contracts on a fee for service basis based
on the public agency! specifications. Expanding theprivate sectorrole is intended to allow the public
agencies to tap private sector technical, n'nnngement and financial resources in new ways to achieve
certain public agency objectives such as greater cost and schedule certainty, supplementing in-house
stafl innovative technology appliafibns, spenalized expertise or access to private capital.
PPV (PERSONS PER VEHICLE)

-

te

- The number of persons per vehicle.

PROP A Proposition A is a sales tax initiative approved by the Los Angeles County voters in 1980.
The proposition established a one-half cent sales tax to be used for public transportation purposes.

-

PROP C Proposition C is a sales tax initiAtive approved by the Los Angeles County voters in 1990
that established a one half-cent sales c to be used for public transportation purposes.

42

PROP
A.statewide initiative approved in 2002that requires gasoline sales taxrevenues to be
dedicated to transportation purposes.

-

PROP IA A statewide initiative approved inNovember 2006 which provides greater assurance that
gasoline sales tax revenues will go to transportation. Proposition 1A allows the flint to be loaned to the
General Fund only twice in a 10-year period and requires thatflmds be repaid within three years prior to
i'nsking a second loan.

18A

PROP
statewide initiative approved in Nov mb r 2006 to fluid existing and new transportation
infrastructure capital programs and projects over ten years. Proposition lB is also known as the
Highway Safety, Traffic Redtzction, Air Quality, andPoit Security Bonds Act of 2006.

-

PTA (PUBLIC TRANSPORTATION ACCOUNT) The State of California transportation trust fluid
that derives its revenue from sales and use taxes on diesel fuel and gasoline. These fluids are distributed.
to the counties based on a formula.

PlC (POSITIVE TRAIN CONTROL) - Collision avoidance technology designed to prevent train
collisions. Installation is ninndzned by Deceniber, 2015.

-

REGIONAL IMPROVEMET4TPROGRAM One of the state funding programs, his also known as
"Regional Choice". Project selection is done by Metro and submitted to the California Transportation
Commission for approval. The Regional Improvement Program allocates 75 percent of State
transportation improvement finds. These funds may be used for capital projects including highways,
arterials, guideways, rail projects, bikeways, transportation enhancements, and TSM and 1DM
activitie&

RIlE HARE The term generally refers to carpooling and vanpooling.

-

RID SHABING Two or more persons traveling by any mode, including but not limited to,
automobile, vanpool, bus, taxi, jitney, and public transit.

RIITS (NETWORK REGIONAL INTEGRATION OF INTELLIGENT TRANSPORTATION
SYSTEMS) Metro sponsors the networlc Caltrans, LDOT, California Highway Patrol and Metro all

-

contribute information collected through their own Intelligent Transportation Systems. The network
supports information exchange in real-time between freeway, traffic, transit and emergency service
agencies to tyiove nisnngement of the Los Angeles County transportation system and better serve the
traveling public.

-

ROG (REACTIVE ORGANIC GASES) Ca±bon-based chemical pollutants that react with nitrogen
and oxygen in the air in the presence of sunlight to form ozone. It has been shown that excessive ozone
concentrations in the lower atmospbere are a cause of respiratory health problems, as well as a
contributing factor to global warming.

-

ROLLING STOCK Refers to any powered or unpowered vehicle that travels on a railway. This
category includes passenger rail cars and locomotives.
RSTI (REGIONAL SURFACE TRANSPORTATION IMPROVEMENTS)

- A category of

iniprovethents in Metro's Call for Projects that includes major capital investments such assfreet
wideninp, realignments, gradó separationsand freeway ramp.modiflcations.

-

RTIP (REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM) A liSt of proposed
countywide highway and transportation projects Which identifiesfunding sources, construction and
timing schedules. In Los.Angeles County, it is submitted to the Southern California Association of
Governments (SCAGX and incorporates projects identified in the county Transportation Improvement
Program (TIP). Each county's transportation commission in California prepares an RI1P and submits it
to the salient metropolitan planning orgaeation (MPO). The RTIP has a six-year planning period and is
updated every other.year.

Rfl (REGIONAL TRANSPORTATION PLAN) - A comprehensive 20-year plaflfôr the region,

updAted every four years by the Southern California Association of Govern ents. The RTP includes
goals, objectives and polithës and recommends specific transportation improvements.

-

RTPA (REGIONAL TRANSPORTATION PLANNING AGENCY) A state-designated agency
responsible fbi preparing the Regional Transportation Plan (RiP) and the Regional Transportation
Improvement Program (RTIP), adthihistering state flint, and other regional transportation planning

tat.

-

SAFE (SERVICE AUTHORITY FOR FREEWAY EMERGENCIES) One dollar from each
vehicle registration within Los Angeles County is used to provide expanded and improved emergency
call box .seMce along the highways. SAFE is A-separate legal entity front Metro.
(SAFE, ACCOUNTABLE, FLEXIBLE, EFFICIENT TRANSPORTATION
A LEGACY FOR USERS) A multi-year federal transportation act; signed into law by
EQUITY
ACI'
.SAFETEA-LU
President George W. Bush on August 10,2005. The act aUthorizes $286 billion iii funding for federal
surface transportation.programs Over five 'ears.SAFETEA-LU maintains the program strncture
of its predecessor,TEA-2l.

-

-

SB 375 (SENATE BILL 375) Also known as California's Suttainable Communities Strategy and
Climate Protection Act; SB 375 calls for the integration of transportation, land-use and housing
planning, and also establishes the reduction.of greenhouse gas (GHG) emissions as one of the main
goals for regional planning.

-

SCAB (SOVTH COASI' AlP.. BASIN) The geographic area defined by the San.Jaciñto Mountains to
the east, the San Bernardino
to the north, and the Pacific Ocean to the west and south. The
entire SCAB is under the jurisdiction of theSouth Coast Air Quality Management District (SCAQMD).

Mount

WAG (SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS) - SCAG is the

federally-designated Metropolitan Planning Organization (MPO) for six counties (Los Angeles, Orange,
San Bernardjno, Riverside, Ventura andImperial). It is the regional agency responsible for developing a
regional transportation plan for the six-county region.

-

SCAQMD (SOUTH COAST AIR QUALITYMANAGEMENT DISTRICT) A regional agency
which adopts and enforces regulations to achieve and maintain state and federal air quality standards. It
is responsible for preparing the Air Quality Management Plan (AQMP) for the South Coast Air Basin.
Also known as thë.AQMD.

SCRRA (SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY) - The five county

regional jOint powers authority responsible for the operation of the Metrolink commuter tainservice.

-

SEALED CORRIDOR Railroad grade crossing safrty improvement plan designed to enhance safety
at grade crossings. Metrolink's sealed corridor program Will idónti' rail corridors with several at-grade
crossings and work to restrict vehicular access to the right-of-way along the entire stretch.

-

SELF-TTFI P APPROACHES Financing measures initiated at the local level as a means of
generating revenue to fund transportation improvements. Typically done when state and federal funds
are scarce, these measures are intended to provide a reliable reVenue stream.
SHOPP (STATE mGI-JwAY OPERATIONS AND PROTECTION PROGRAM) The state funding
category used by Caltrans to maintain and operate state highways..

-

-

SHORT RANGE TRANSPORTATION PLAN The 2003 Short Range Transportation Plan focuses
on the phasing of transportation improvements through 2009 and relies on performance-based modeling
to identify the best solution for each mobility challenge.
SIDING A railroad passing track constructed to allow trains traveling on the.same tack in opposite
directions to pass without ihternzption.

-

SIGNAL SYNCHRO1WIZATION Traffic signal.synchroniñtiOn refers to the functioning
relationship between active signak along a corridor. A common cycle length is established. All
intersections in the coordinated system have the same cycle length. By minii.ning a constant
relationship between the signaic at all times, there is a greater likelihood that mobilitywill be improved.
This does not mean that the sig'l will provide a green light at the same time for the entire length of a
cothdbr rather, that each signal will quite literally be synchronized with the catirc system, allowing for
more efficient mobility.

-

SIP (STATE IMPLEMENTATION PLAN) Metropolitan

ns

prepare regional air plans showing
these
are incorporated into the SIP. This
quality
standards
and
steps they plan to take to meet federal air
is the state's air quality plan required by the federal Clean.Ai± Act

-

SMART CARD A device thatis often thesame size as a thin plastic credit card with an embedded
microprocessor and is "smart" enough to hold its own data and applications and do its own processing.
Smart cards can be used to store personal information, hold digital cash or prove identity.

-

SMART GROWTH A set of policies and programs designed to protect, preserve and economically
stimulate established communities while protecting valuable natural and cultural.resons and limiting
sprawl.
SOUNDWALL Noise control walls and barriers built between highways and nearby homes that can
reduce nOise Levels by 10-15 decibels.

-

SOY (SINGLE-OCCUPANT VEHICLE) A vehicle with only one occupant Also known asa."di*e
alone."

-

STA (STATE TRANSIT ASSISTANCE) STA funds are derived torn half of the State Public
Transportation Account which is funded torn statewide sales tax on gasoline and diesel fuels This
funding source is distributed based on two fuptorspopulation and an agency's bus/rail operator
revenue.as a ratio to therest of the.state transit operators.

STIF (STATE TRANSPORTATION IMPROVEMENT PROGRAM)

- A program ofprOjects that

covers a five- to seven-year span, is updated eveiy two years and determines the transportation projects
that will befünded by thestate.

SIP (SURFACE TRANSPORTATIONPROGRAM) - One of the key highway funding programs in

TEA 21. SIP monies may be spent on mass transiç pedesirian and bicycle facilities as Well as on roads
and highwaysJt is intendedfrruse by the states and cities for congestion relief in urban areas. Congress
annually appwpriatS fiindihg.thrthis prOgram.

-

STRATEGIC UNFUNDED PLAN An ólement of Metro's LRTP which includes projects and
prograrnswhiéh could.be funded.and implemented if new revenuesources became available;

SUBREGIONS The nine geographic subregions of Los Angeles County include ArroyoVerdugo,
Central Lc%s Angeles, Gateway Cities, Las Virgenes/Malibu, North Los Angeles County, San Fernando
Valley, San Gabriel Valley, South Bay Cities and Westside Cities.

SUSTAINABILITY A manner to meet the needs of the present generation Without compromising the
ability of futuregenerations to meet their own needs.

-

TAP (TRANSIT ACCESS PASS) A plastic card the size of a credit card with an embedded
microprocessor commonly referred to as a "smart card." Used as fare media in stored-value collection
systems for multi-modal transit operations;.

-

TCM (TRANSPORTATION CONTROL MEASURE) A measure intended to reduce motor vehicle
emissions. Examples of TCMs include programs encouraging ridesharing orpublio tranEitusage, city or
county trip reduction ordinances, and the use of alternative fuels in motor vehicles.

-

TCRP (TRAFFIC CONGESTION RELIEF PROGRAM) A five-year state transportation
investment plan passed by the California Legislature and signed into law:in.2000.

IDA (TRANSPORTATION DEVELOPMENT AC1) - Created by state lawin 1972, the TDA
authorized the use of ¼ of 1 percent of the state sales tax for trartsportation purposes. 1 percent of this
revenue is allocated to Metro for its transportation planning activities.

TDM (TRANSPORTATION DEMAND MANAGEMENT) - Low- ost ways to reduce demand by
automobiles on the transportation system, such as programs to promote telecommuting, fiextime and
ridesharing.

-

TEA-21 (TRANSPORTATION EQUITY ACT FOR THE 21ST CENTURY) Paed by Congress
in 1998, TEA-21 retained and expanded many of the programs created in 1991 under the Intermodal
Surface Transportation Equity Act (ISTEA). The law reauthorized federal surface transportation
programs for six years (19982O03), and siflificantly increasedoverall finding for transportation. Its
successor is SAFETEALU

-

TEA (TRANSPORTATION ENHANCEMENT ACTIVITIES) A SAFETEA-LU funding category
where ten percent of STP monies must be setaside for projects thatenhance the compatibility of
transportation facilities with their surroundings.. Examples of TEA projects include bicycle and
pedestrian paths, restoration of rail stations or other historic transportation facilities, acquisition of
scenic or open space Iin.t next.to travel corri-dbrs,.and murals or other publicart projects.

TEl] - 20-foot eqUi%'alent,uñit isa measure of containerized cargo equal to one standard 20-foot by 8

foot by S

V2

foot contAiner.

TIP (TRANSPORTATION IMPROVEMENT PROGRAM)

-

This is the primary spending plan and
fnndinp plan listing federal funding expected to flow to the region from all sources for, transportation
projects of all types.

-

TITLE VI REQUIREMENTS Thle VI isa sectiOn of the federal Chil Rights Act, which requires
recipients of federal funding to ensure that programs do not have the effect of subjecting persons to
discrimination because of their race, color or national origin- The U.S. Department of Transportation
establishes guidance regarding the analysis required to assess the benefits and bUrdens of transportation
programs on various socio-economic groups.

-

TNET (TRANSIT NETWORK) A mathvntfrnI representation of an area's transit facilities,
composed of frantht.lihes and non-transit

lit.

TOD (TRANSIT ORIENTED DEVELOPMEN1) .A type of development that links land useand
transit facilities to support the transit system and help reduce sprawl, traffic congestion and air pollution.
It calls for locating hou-cing, along with complementhypublic uses (jobs, retail and services) at strategic.
points along a transit line;

-

TOS (TRAFFIC OPERATIONS SYSTEM) In Los Angeles County, Caltrans and theCHP monitor
traffic flows using detectors embedded in pavement and closed-circuit television cameras. This data
enables efficient dispatching of CHP and FSP services. This data also is used for the Freeway
changeable nwc.cnge boarcb and ramp metering.

-

TRANsiTWAY A transportation corridor dedicated for exclusive or preferential useby public transit
vehicles, inclnding rail vehicles, buses, carpools and vanpools.

-

TRANSPORTATION IT4FRASTRUCURE Transportation infrastructure generally refers to the
state's built.traflsportalion system including highways, bridges, railways, ports, and transit facilities.
icture for "transit" systems includes the fixed compOnents of the tSnsit system, such as rightsIn
of-way, buses and rail vehicles, tracks, signal equipment, stations, park-andride lots, bus stops and
maintenance facilities.

TSM (TRANSPORTATION SYsnM MANAGEMENT) - That part of the urban transportation
pinnninp process Undnlcen to improve the efficiency of the existing transportation system. The intent
is to make better use of the existing transportation system by using short-term, low-capital transportation
:impiuven'entc that generally cost less and ban be implemented more quickly than major capital projects

171 (TEXAS TRANSPORTATION INSTITUTE) - A transportation research group wffThntM with
Texas A&M University that publishes the annual Urban Mobility Report

-

UNLINKED PASSENGER TRIP A measure for a passenger boarding on a transit service. For
example, a passenger using two different bus routes for the same journey would board two different
buses and be counted as two unlinked passenger trips.

-

URBAN MOBILLTYREPORT Annual report released by the Texas Transportation Institute that
ranks urban areas by various transportation and mobility indicators including congestion, average hours
of highway delay, and regional public transportation investment

S

-

U.S. DOT (UMTED STATES DEPARTMENT OF TRANSPORTATION) The federal cabinetlevel agency with responsibility for highways, mass transit, aviation and ports headed by the secretary of
transportation. The DOT includes the Federal Highway Administration and the Federal Transit
Administration.

-

VEHICLE OCCUPANCY The number of people aboard a vehicle at a given time; also known as
auto or automobile occupancy when the reference is to automobile travel only.

-

VEHICLE TRIP A one-way movement of a vehicle between two points.

-

VMT (VEHICLE-MILES TRAVELED) The number of miles that vehicles are djjven. VMT are
key data for highway planning and management, and a common measure of roadway use. This data
allows analysts to estimate on-road vehicle fuel consumption, congestion, air quality, and potential gastax revenues.

-

VSH (VEHICLE SERVICE HOURS) The total hours of revenue service operated by transit service
vehicles. This does not include deadhead hours.

-

VSM (VEHICLE SERVICE MILES) The total miles traveled by transit service vehicles while in
revenue service. This does not include deadhead mileage.

-

ZERO EMISSIONS Refers to a type of engine or energy source that emits no waste products that
pollute the environment and does not contribute to climate change.

.
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