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In this issue:

· Seat Removal Pilot Program
· Multi-Departmental Task Force to Look at Headway Variance to Evaluate On-Time Performance
· “Honor a Hero, Hire a Vet” Career Expo and Job Resource Fair
· Media Inquiry into Universal City Joint Development

· Media Relations Issues News Release on Metro Gold Line Eastside Extension Construction Update


	Seat Removal Pilot Program
With the surge of ridership on all of our Rail vehicles, we have experienced an unprecedented number of bikes, carriages, cars, suitcases, etc. blocking doors and aisle ways creating safety concerns and generating an increase in passenger complaints.

In an attempt to centralize a location for these items away from doors and aisle ways, we will begin a test program removing a set of seats on our Red & Gold Line fleet.  We would temporarily remove 4 seats on every Red & Gold Line vehicle resulting in a net loss of 512 passenger seats.

It is important to note that this test will not begin until proper information and decals are clearly placed inside and outside of each rail vehicle.  

Multi-Departmental Task Force to Look at Headway Variance to Evaluate On-Time Performance
As a follow up to the successful Metro Rapid concept of headway based service, we will begin to evaluate on-time performance of our high frequency lines based on the regularity of wait times between buses.  Traditionally, we measure on-time performance based on whether or not a bus departs a timepoint within a five minute buffer of the scheduled departure time.  This is particularly important for lower frequency lines since passengers generally arrive at a bus stop close to the departure times listed in the timetables to minimize wait time.  For high frequency lines, however, riders do not need to consult a timetable to plan their trip.  As with Rapid service, passengers merely arrive at a bus stop at-will with the expectation that a bus will depart at regular intervals of 12 minutes or less.  Therefore, from the passenger’s perspective, assessing the regularity of wait times between buses is a more pertinent indicator of on-time performance for high frequency lines.

While we will continue to monitor on-time performance on all lines based on the traditional definition, we have developed a methodology to assess the regularity of headways for high frequency lines.  Through this analysis, we will begin to identify lines by location and time of day that have chronic problems with maintaining an even headway.  Once identified, a multi-departmental task force will be established to identify the root causes of this issue and pilot various solutions to the problem

“Honor a Hero, Hire a Vet” Career Expo and Job Resource Fair
On Wednesday, October 15, 2008 we participated in the “Honor a Hero, Hire a Vet” Career Expo and Job Resource Fair, which was held at the Los Angeles Convention Center.  The event was sponsored by the State of California’s Employment Development Department and was a job and resource fair for Veterans, National Guard and Reservist returning from active duty.  Over 110 employers from both the public and private sector attended.  The fair drew between 800-1000 job seekers.  Approximately 20 Veterans picked up our applications at the Fair and 75 picked up cards with our website address for electronic applications. 
The opening ceremony included presentations by representatives from state and local governmental agencies.  The fair is a part of an ongoing effort by the State of California and other governmental and non-profit agencies to assist veterans to secure employment upon their return from active duty.
Media Inquiry into Universal City Joint Development

This morning, Los Angeles City Councilman Tom LaBonge held a news conference in Universal City stating his opposition to a proposed 1.5 million-square-foot commercial development on Metro property across the street from Universal City Studios.  The Daily News and KABC inquired today regarding Metro’s position on the joint development project.  Staff informed reporters that we will continue to work with the Councilman’s office to address his concerns regarding the development project and related traffic issues.

The reporters were told that the project includes millions of dollars in traffic improvements in a location that has significant access to public transportation and would ease traffic.  Additionally, any increase in traffic in the area would be better managed under this proposal.  The reporters were also told that our Board would consider this joint development proposal at their December meeting.  It was stressed that this is an important project and there are a tremendous amount of traffic mitigation efforts included.  The stories are expected to run tonight and tomorrow.

Media Relations Issues News Release on Metro Gold Line Eastside Extension Construction Update

This afternoon, Media relations issued a news release noting that on Monday, Oct. 20 we will start grinding the new rail tracks of the six-mile Metro Gold Line Eastside Extension that is under construction between downtown and East Los Angeles.  Work will begin at Atlantic Boulevard and Pomona Street and then move westerly to the entrance of a tunnel at the East Portal at Lorena and First streets.  The grinding is part of the preparation for the opening of the light rail line.

Construction hours will be from 7 a.m. to 4 p.m. Monday through Friday.  Work will take place along Third Street to Indiana Avenue where the alignment turns north to First Street and then again west until Lorena and First streets.  Construction staff will direct traffic with flags at intersections.  Access to pedestrians and emergency vehicles will be maintained.

Also, beginning Monday, October 20, street reconstruction work will occur at the intersections of Alameda and First streets and Alameda and Temple streets in downtown Los Angeles as the construction of the light rail line continues advancing to next summer’s grand opening.  Construction will last approximately six weeks.  The work will include removal of the existing crosswalk and construction of a new colored pedestrian walkway at both intersections.  Work hours will be from 6 p.m. to 6 a.m. Monday through Friday.  Access to homes, businesses and emergency vehicles will be maintained.  Pedestrian access will be maintained outside the construction zone.

In Boyle Heights, construction crews are doing street reconstruction work such as street repaving, sidewalk restoration and new pedestrian crosswalks at Lorena and First streets, working from 6 a.m. to 4 p.m. Monday through Friday through the week of October 20.

http://www.metro.net/news_info/press/Metro_170.htm
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