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	Defeat the Deficit Campaign
In an effort to reduce our structural deficit, I asked our employees to tap into their collective creative energy and come up with ways to save money, cut costs, and boost production in new, efficient ways.  I was very impressed by many of the cost saving suggestions and have already implemented a number of the cost saving measures.  Examples are listed below.
· Turning off the lights at the Gateway Building at night.  The lights in our headquarters building are on a timing system to control their hours of operation and were currently scheduled to turn off at 9:00 p.m.  As a deficit reduction measure, the lights will now be turned off at 7:00 p.m.  Emergency lighting remains on 24/7.  

· Double sided copying.  Although our Copy Center already copies double-sided on 80% of the jobs completed, we will attempt to increase double-sided copying where we can.  
· Additionally, color copies will be kept at a minimum and will only be granted when justifiably necessary.

· Using the departmental copiers instead of printing multiple copies of documents on their printers since printer toner is more expensive than the copier toner. 
· Turning off all computers and peripherals every night to save electricity and;

· Printing drafts of documents on the backside of a document that was headed for the trash-bin.  

In addition to saving us money, these initiatives to save energy will have long-term benefits for our environment and our goals to be a leader in sustainability in the region.
Transportation Demand Management Technology and Information Symposium Recap
On Thursday, February 5, 2009, more than 300 people from various surrounding cities and counties, along with a number of elected officials attended the first annual Transportation Demand Management (TDM) Technology and Information Symposium in the Board Room here at Gateway Headquarters.  

The all-day event included information sessions about how technology and innovation will contribute towards improving public transportation here in Los Angeles County.  There was also an opportunity for participants and area stakeholders to hear discussions on how the combination of new technologies and innovative policies can help create more efficient transportation systems.  

The Symposium also provided an overview and kick-off for the upcoming 2009 Call for Projects application process and the requirements to apply.  This was followed by a session led by TDM Encyclopedia author, Todd Littman on how to implement TDM projects in our local communities.

Expo Light Rail – Construction Notice
Starting tonight through Thursday, February 19 there will be a temporary re-striping of Flower Street (to one lane) from 23rd Street to Adams Boulevard, and Adams Boulevard between Figueroa Street and Grand Avenue in the Downtown corridor area of the Expo Light Rail Line.  

What:     Street Re-striping

When:    Tuesday, February 17, 2009 through Thursday, February 19, 2009, Night Work Only - 9:00 p.m. to 6:00 a.m.

Where:   Flower Street from 23rd Street to Adams Boulevard

Adams Boulevard between Figueroa Street and Grand Avenue

Traffic Impacts:    

· Vehicular traffic will experience temporary interruptions during this construction activity. 

· Flagmen and directional signage will be used to safely direct drivers around the construction zones in order to minimize the disruption to traffic.

Advisories:  Parking restrictions in all construction areas will be strictly enforced at all times.  Please do not enter the construction work zone and obey all posted construction signs.

Media Relations Issues News Release on Metro Service Impacts for Oscar Night
This morning, Media Relations issued a news release noting that due to security measures implemented for the 81st Annual Academy Awards show at the Kodak Theater at the Hollywood and Highland complex in Hollywood on Sunday, February 22, Metro Red Line subway trains will not stop at the Hollywood/Highland station.

The release notes that Metro Red Line trains will operate on a regular schedule but will simply pass through the Hollywood/Highland Station without stopping on Sunday, February 22, only.  There will be no public access to the Hollywood/Highland Metro Red Line station.  Regular service will restart on Monday, February 23, all Metro Red Line trains will resume stops at the Hollywood/Highland Station in Hollywood. The news release also notes that due to street closures in the Hollywood Area, including the closure of Hollywood Boulevard, Metro Bus Lines 156, 212, 217 and 222 will be detoured through February 23.  Service should be resumed by  6 a.m. on Tuesday, February 24.
www.metro.net/news_info/press/Metro_017.htm
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