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	Guidance on High Speed Rail Federal Stimulus Funds will be Issued Shortly – Metro Offers Comments to FRA on HSR
Within the next two weeks the Federal Railroad Administration (FRA) will issue interim guidance on how it will implement the $8 billion high speed rail (HSR) grant program created under the American Recovery and Reinvestment Act of 2009.  The guidance will reportedly set August as the deadline for the submission of project based applications, with the U.S. Department of Transportation (DOT) announcing grants approximately 45 days thereafter.  A second program for corridor development programs will reportedly have an application deadline of September, with program selections made by the DOT by the end of December.  Consistent with the High Speed Rail motion adopted by the Board last month, staff is crafting a strategy for coordinating with the California High Speed Rail Authority that will place Los Angeles County in a position to secure a significant amount of ARRA HSR funds. When the FRA issues the HSR interim guidance, it will be promptly shared with all Board members.  

Today, in response to a Federal Register notice posted by FRA Administrator Joseph Szabo, we submitted a letter with our comments regarding the HSR Strategic Plan issued by the DOT earlier this year. For your review, please find attached a copy of our correspondence.

USDOT’s New Deputy Assistant Secretary for Governmental Affairs
David Kim, Deputy Executive Officer, Federal Advocacy & Government Relations has been presented with an opportunity to serve in the Obama Administration.  He will be reporting to Secretary of Transportation Ray LaHood’s office starting Monday, July 6, 2009.

In his new role, David will be playing the role of chief liaison to the U.S. Senate and be responsible for managing relationships and issues on behalf of the Secretary.  He will be working closely with the top brass in the department as well as the heads of modal administrations such as FTA, FRA, FHWA, RITA, the Office of Management and Budget, and the White House.

David has been part of the Metro family since March 7, 2004 and has, on our behalf, achieved significant policy victories in Washington and Sacramento that will help set the stage for what will be an era of unprecedented transit growth in Los Angeles County. 

We are sorry to see David leave and wish him well in his new position.
Termination of Metro FSP Contract with Panorama Towing
This morning, we officially terminated Metro Freeway Service Patrol (FSP) Contract No. FSP05A-27 with Panorama Towing Service (Beat location 101@Vermont to 170 @ Sheldon).  This contract was terminated for default pursuant to the terms and conditions contained in the contract, specifically for failure of the contractor to provide the service.  The Panorama Towing had recently resumed service on April 6, 2009 after serving a 6 week suspension due to a variety of contract violations including failure to patrol, working out of uniform, operating a vehicle without proper identification, driving without current FSP certification.  In the letter to Panorama Towing Service notifying them of the 6 week suspension, it was clearly stated that any future violation of the contract may result in terminating the contract for default.  
On April 17, 2009 (11 days after returning from the 6 week suspension), the contractor was found to again be in violation of the contract requirements by having two vehicles not patrolling the beat during operating hours.  Due to the contractor’s past performance, the repetitive nature of the violations and the proximity of this violation to the recently concluded 6 week suspension, Metro and its FSP partners, CHP and Caltrans, all concurred on the termination of the contract for default.   County Counsel also reviewed the termination findings and concurred with the process.  
Staff has secured services from current Metro FSP contractors to provide coverage on this beat until a new contract can be executed.  In addition, the termination for default enables Metro to recover the costs associated with the redeploying existing contractors to provide service on this beat.  Final payments to Panorama Towing Service has been withheld pending a final settlement on the cost of the termination to Metro and the return of Metro communications equipment installed in the trucks.

LASD Investigate Pick Pocket Cases on Metro
For the past several years LASD has been investigating and documenting a series of “pick pocket” type crimes (Grand theft person) which have taken place on the Metro buses.  Descriptions of the individuals (two to four older male Hispanic adults) and their methods of theft (bump and distract) have been documented on several Sheriff’s reports.  The victims have usually been elderly Asians and in most of the cases over the past six years the victims did not know what bus they were on when the theft occurred.  Many of the victims did not realize their property was stolen and reported it as a lost item.  During the investigation LASD was able to obtain few photos of the suspects as a result, numerous wanted flyers were created and disseminated.

On April 14, 2009 LASD began investigating a specific Grand theft person (pick pocket) case that occurred on Metro bus number 9281.  The victim said he was traveling on a Metro bus 9281, standing near the front of the bus, when an unknown adult, male Hispanic bumped into him as he exited the bus.  After the individual exited the bus, the victim said he realized his wallet had been stolen which contained cash, identification and a Wells Fargo ATM card.  The stolen card was immediately used at a nearby Wells Fargo Bank.   Video footage was obtained from the bus and the bank, which was used to create new wanted flyers.  

On June 1, 2009 the pick pocket group struck again.  This time two unknown male Hispanic adults were seen committing the theft of a wallet, one was later identified.  The victim and a witness flagged down Transit Services Deputies who were conducting bus boarding’s in the area.  One of the pick pocket members was detained by the deputies, the other fled.  Prior to his detention, Transit Services Deputies saw him throw the victims property into a trash can.  Deputies interviewed the individual who admitted he had possession of the stolen property and also admitted to being the person in the wanted flyer.  It was also evident that he is the thief from the 2003 wanted flyer.  Based on data provided by the LASD Crime Analyst, in all it appears that he was a participant in minimally fourteen pick pocket cases and based on the method of operation he is probably responsible for hundreds of thefts.  He has a history of arrests for pick pocket crimes.  

On June 3, 2009 LASD submitted the case to the Los Angeles Criminal Court where two Felony counts were filed.  The individual also has a no bail US Immigration hold.

Media Relations Issues Media Advisory on Monday’s Congestion Reduction Update
Today, Media Relations issued a Media Advisory noting that Metro will join Caltrans officials in updating the media on the status of a one-year demonstration program that will convert existing carpool lanes on the I-10 (El Monte Busway) and the I-110 (Harbor Freeway Transitway) freeways into toll lanes.  The advisory notes that the purpose of the demonstration project, to be implemented in December 2010, is to squeeze more capacity out of crowded freeways in a region where building new freeways is almost impossible because land is not available and there is a lack of funding for new construction.  Under the program, current carpoolers, vanpoolers and public transit users will not be charged a toll to use the lanes.  Solo drivers, who currently are not allowed to use the lanes, will be allowed to use the ExpressLanes by paying a toll.  No tolls would be charged in mixed flow traffic lanes.  Five public hearings will take place in June to gather public input on a range of toll rates, goals and performance measures as part of the demonstration project. 
Procurement Postings for Next Week
IFB for Design and Construction Services for Metro Orange Line Extension Project

Procurement will issue an Invitation for Bids (IFB) next week to procure services for the design and construction of the Metro Orange Line Extension Project.  The procurement process blackout period is expected to run from June 12 through August 13, 2009.

Orange Line Extension is a four-mile long, north-south bus corridor that will connect Metro’s Canoga Park and Ride Station with the Metrolink Station in Chatsworth.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only answered by Valerie Dean, Senior Contract Administrator, at (213) 922-1032

RFP for Services of a Medical Review Officer

Procurement will issue a Request for Proposals (RFP) next week to procure the services of a Medical Review Officer (MRO).  The procurement process blackout period is expected to run from June 8 through October 22, 2009.

Metro conducts testing of its safety-sensitive employees (about 7,300 out of approximately 9,800) and job candidates, in accordance with DOT regulations 49 CFR Part 40 and FTA regulations 49 CFR Part 655.  The Metro Human Resources Department is responsible for administering the Drug and Alcohol Testing Program (D&A Program).  Metro is seeking a contractual relationship with a qualified MRO (individual, firm, or corporation) to review and validate drug test results.  The current contract will expire on December 31, 2009. 

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Maria Lechuga, Contract Administrator, at (213) 922-7206.

Upcoming CEO Meetings & Events
Next week, I will be out of the office from Monday, June 8, 2009 through Wednesday, June 10, 2009 due to my meeting with members of the Los Angeles County Congressional Delegation in Washington, DC.  During my absence, Carolyn Flowers, Chief Operations Officer will act on my behalf with full signature authority.  She can be reached at (213) 922-2170.

Upon my return in the office, I will be meeting with Kathleen Brown, Senior Advisor for Public Finance, Western Region for Goldman Sachs.  I will also be participating in the Westside Urban Forum 2009 which will honor the 2009 Westside Prize Award Recipients.  The Westside Urban Forum provides a platform for debate about land use issues that affect livability on the Westside of Los Angeles.  The Westside Prize Awards recognize projects, programs, policies and academic studies that demonstrate excellence in city-making and community-building.
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