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· Safety Peer Review
· Metro Offers Comments to FTA on New Starts and Small Starts Programs
· Will Kempton Hired as New CEO of OCTA


	Safety Peer Review
As part of our ongoing commitment to safety, reliability and efficiency, we have requested the services of an Executive Management panel in conducting a peer review of the Eastside extension project prior to its opening for revenue service this summer.  The  panel of industry subject matter experts that has been selected has extensive experience in light rail operations and safety ranging from 28 years to 40 years, and posses the knowledge, skills, and ability to conduct a comprehensive review that will result in enhancing the safety of our patrons, employees and the general public.  The team has also served as members of similar peer review teams across the nation.  The focus of the review will be on the operational safety aspects of the Eastside line.  Areas that the panel members will review are:

1. Fire/life safety, 

2. Grade crossing design - both, from a general perspective and of specific crossings 

3. Alignment characteristics as it relates to gated versus non-gated crossings, and 

4. Operating practices, facilities and systems.

The panel is scheduled to start their review on Monday, June 29 and will conclude on Thursday, July 2.  The team will provide their findings and recommendations at an exit meeting on the last day of the review and will submit a written report of their findings within two weeks of concluding their review.   

Metro Offers Comments to FTA on New Starts and Small Starts Programs

Last Friday, I sent a letter to the Federal Transit Administration (FTA) offering our thoughts regarding a number of technical changes being considered for the New Starts/Small Starts programs.  The FTA had published its proposed changes to the programs in the Federal Register on May 20, 2009.  

The correspondence focused on issues related to project justification ratings and the fact that environmental benefits, economic development and mobility benefits should, in our opinion, be given much greater weight when individual transit projects are considered for federal support.  The letter also addresses the need to ensure that transit projects which include tunnels are not unfairly disadvantaged by the FTA’s evaluation process.
Finally, the letter strongly asserts our position that federal guidelines must reward transit agencies, like us, that consistently provide local dollars to construct new rail and bus rapid transit projects.  We build many of our major transit projects without the use of federal New Starts grants.  These include the Metro Blue, Green and Orange lines, the Pasadena Gold Line, the Expo Line and the Canoga Extension Line.  We are asking the FTA to count the local funding for projects such as these as local match to our New Starts and Small Starts federal funding grants.  For your review, please find attached a copy of our letter to the FTA on the New Starts/Small Starts program.
boardarchives.metro.net/DB_Attachments/FTAGuidanceComments.pdf

Will Kempton Hired as New CEO of OCTA
Today, OCTA issued a press release announcing that Will Kempton, head of the California Department of Transportation (Caltrans) for the past five years, will become its new chief executive officer.  Kempton, a 35-year transportation industry veteran, is expected to begin on August 3.   Kempton will remain at Caltrans until July 31.
Kempton has a long history of public service, prior to joining Caltrans, Kempton served as assistant city manager for the city of Folsom.  Before that he served on the city’s park and recreations commission for eight years.  Kempton began his career at Caltrans in 1973. He held management positions in finance and the director’s office at Caltrans prior to being appointed as assistant director in charge of legislative and congressional affairs, a position he held from 1980 to 1985. From 1985 to 1992, Kempton served as executive director of the Santa Clara County Traffic Authority.  From 1992 to 2002, he was a partner at Smith, Kempton & Watts, a transportation consulting and advocacy firm that focused on major infrastructure programs.
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