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	State Legislature Resumes Session on Monday
The State Legislature is scheduled to come back from summer recess on Monday and is expected to begin negotiations on unresolved budget issues such as implementing corrections cuts and addressing the Governor’s line-item vetoes. In addition, Senate Pro Tem Darrell Steinberg has said publicly that he would consider bringing back the $1 billion take from HUTA. He said that the bill has already been reluctantly approved by the Senate and would only need a majority vote to pass in the Assembly. In the context of these negotiations, we can expect that Proposition 42 will once again be on the table for possible suspension. We anticipate that the budget negotiations will continue to dominate the end of session. 

California Transportation Commission Considers Public Private Partnership Guidelines
On Wednesday, August 12, 2009, the California Transportation Commission (CTC) heard testimony and debated the merits of their proposed Draft Guidelines for implementation of SB 4xx (Cogdill), which allows a set number of Design-Build projects and an unlimited number of Public-Private Partnership projects (until 1/1/2017).  

At the beginning of the meeting, Chair Alvarado announced that no action would be taken on the draft guidelines and that the CTC plans to take action on the guidelines at their September meeting. In addition, Legislative leaders including Speaker Karen Bass and Assemblyman Mike Eng, Senate Pro Tem Darrell Steinberg and Senator Alan Lowenthal sent letters to the CTC. CTC staff also announced they were handing out a new version of the guidelines at the meeting.  

There was extensive and pointed discussion between the Commission and Secretary Dale Bonner regarding the guidelines. The CTC staff is proposing a two-step approval process. The first step would require a project approval before the Request for Proposals is released. The second approval would be required once negotiations are concluded and the franchise agreement is finalized. CTC staff reported that the private sector wants early approval of potential lease agreements. Generally, the private sector is concerned that a two-step approval process would create uncertainty and would hinder the use of P3 agreements.

Chair Alvarado urged the public to submit comments within the next 10 days to the CTC staff and said they will return in September with a workable process. The next meeting is scheduled for September 9 – 10 in Long Beach.

State Route 710 Gap Closure Public Private Partnership (P3) Meeting

This week, I participated in a meeting, hosted by Caltrans, to discuss the possibility of utilizing a P3 agreement on the State Route 710 Gap Closure project. Attending the meeting were representatives of Dragados USA, a firm that may be interested in proposing a P3 agreement. Caltrans presented a status report on the project and the series of next steps in the process. We also discussed the P3 policy guidance currently under consideration at the California Transportation Commission. We are also working with our P3 consultants on the possibility of using these arrangements on projects in our Long Range Transportation Plan and will provide an update to the Board on the progress of that analysis.

Metro Installing Traffic Photo Enforcement Cameras on Eastside
Media Relations today issued a press release that announced we have begun installing traffic enforcement cameras at 14 intersections along the light rail alignment of the new extension of the Metro Gold Line to East Los Angeles. The goal is to help promote safe driving habits and reduce accidents caused by motorists illegally crossing the tracks against signals. The cameras will be along First Street at Mission, Anderson, Utah, Clarence and Lorena streets and on Third Street with crossings at Gage, Downey, Eastern, Ford, McDonnell, Arizona, Mednik, Civic Center Drive and La Verne streets, in Boyle Heights and East Los Angeles. 
The plan is to complete the installation at the first intersections (Mission, Anderson, Utah streets) by the end of August barring any technical issues that may need to be resolved in the field. The public will have a 30-day warning period before the Los Angeles Sheriff’s Department will begin issuing citations to drivers that do not comply with the traffic laws. The current fines for a photo enforcement violation are $445 for adults and $435 for legal motorists under age 18. 
Metro Accessible Service Improvement Efforts Briefly Discussed on Channel 7 Newsmakers
On Sunday, August 16, 2009 at 11:00 a.m. (not noon as earlier indicated) the Newsmakers public affairs show on Channel 7 will feature Mayor Antonio Villaraigosa discussing a wide variety of topics, including training for bus operators in helping patrons who are mobility impaired. The Mayor recommended that customers who do have issues should document all the information possible and report any complaint to Metro Customer Relations so we can follow-up.

Beta Version of New Metro.net Phase 1 Begins Testing
Today, the first phase of our retooled website rolls out for initial internal testing. The reconstructed website, which focuses on the customer and developed using visitor metrics, uses the most up to date technology and provides us the tools to better serve our many online customers. The beta site will provide our staff an opportunity to test new features, address bugs and further refine the site based on comments and feedback from online users before launching it to the broader public. We are also testing our new online job application. Visitors provide feedback via an online survey tool.
 
The new technology features include improved navigational tools designed to help visitors find information more easily and various dynamic web 2.0 elements which will enable us to communicate more efficiently and effectively with our online customers, partners and stakeholders. Additional features will be rolled out incrementally in phases.
For a sneak preview of the beta site visit http://beta.metro.net/around/.
http://www.metro.net/index.asp
http://beta.metro.net/around/

Procurement Postings for Next Week

RFP for Board Room Audio/Video System Upgrade Project

Procurement has released a Request for Proposals (RFP) for the Board Room Audio Video System Upgrade project. The procurement process blackout period is expected to run from August 14 through December 4, 2009.
The procurement is to provide equipment and installation services for the Metro Boardroom Audio and Video System Upgrade project.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Mark Lu, Senior Contract Administrator, at (213) 922-4689.

RFP for Red Line Front End Processors

Procurement will release an RFP next week to provide all labor, materials and other related items required to replace the existing Red Line Segment 2/3 Front End Processors (FEP’s). The procurement process blackout period is expected to run from August 17 through November 30, 2009. 

The goods and services being procured are necessary to replace outdated servers used to provide an interface between Rail Operations Command (ROC) and the Supervisory Control and Data Acquisition System (SCADA). These systems provide Metro Rail Operations the ability to monitor various critical systems such as the Gas, Fire and Water protection systems as well as train control and other key components vital to the safe operation of Metro’s Red Line Train Cars. 
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Joe Marzano, Contract Administrator, at (213) 922-7014.
Upcoming CEO Meetings & Events
Next week, I will be meeting with Congressman Brad Sherman and traveling to Sacramento for the SB 375 RTAC meeting and to participate in the Caltrans TIGER Project Review Committee Meeting. I will also be attending the Hollywood Chamber of Commerce Board of Directors’ Special Welcome Reception Event and participating in the Mobility 21 Board of Directors Meeting. In addition, I will be attending the Assembly Transportation Committee Chair Dinner with Assemblymember Mike Eng.
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