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Crenshaw/LAX Briefing and Tour for Therese McMillan, Federal Transit Administration Deputy Administrator 
On Wednesday, Deputy CEO Paul Taylor, Countywide Planning Executive Director Martha Welborne and I briefed Federal Transit Administration (FTA) Deputy Administrator Therese McMillan, FTA Region IX Regional Administrator Leslie Rogers and Ray Tellis, FTA Los Angeles Team Leader on the Crenshaw/LAX Line as well as America Fast Forward. We discussed the impact of the Federal Aviation Administration furlough on the Crenshaw/LAX Transit Corridor's environmental document schedule and asked for her assistance in identifying a solution. Mayor & Board Chair Villaraigosa, Director Katz and representatives from Director Ridley-Thomas's office joined us to discuss America Fast Forward and our program of projects, including transit oriented development around our rail stations and the Union Station Master Plan.   
After the briefing, the Planning, Construction, and Government Relations staff took the FTA officials on a tour of the Crenshaw/LAX Corridor. Also in attendance at the briefing were representatives of U.S. Senator Barbara Boxer and Congresswoman Lucille Roybal-Allard.

Transit Provider Meetings

Earlier this week, we participated in two regional Transit Providers meetings. On Tuesday, UCLA hosted the Westside/Central Transit Providers meeting. In addition to Metro and UCLA staff, the meeting included representatives from Culver City and Santa Monica's Big Blue Bus. The group discussed a number of topics, including bus/rail interface issues associated with the Expo Line, and potential implications related to the Vehicle Code Axle Weight Rating. Metro provided updates on a variety of issues, including recent changes to our Day Pass pricing and weekly and monthly pass requirements, and each of the representatives provided information about recent and/or upcoming service issues from their agency/school.
 

Wednesday, the City of Lynwood hosted the Gateway Cities Transit Providers meeting. Metro and Lynwood representatives were joined by staff from Long Beach Transit, Norwalk Transit, OCTA, MV Transit on behalf of the City of Downey, and the cities of Cerritos and South Gate. Long Beach Transit and Norwalk Transit each gave presentations on upcoming service changes they will be implementing soon. Metro provided the update on fare issues, and all of the agencies/cities provided updates on their service.
 

These Transit Provider meetings are held quarterly in each of the five regions our Metro Service Councils work with. The meetings are conducted to improve the coordination and communication between Metro and all of the municipal and local operators serving the various regions of Los Angeles County. We recently participated in meetings with the San Fernando Valley/North County and South Bay Transit Providers group, and will be participating in the fifth and final Transportation Providers meeting next week for the San Gabriel Valley, which will be hosted by Montebello Bus Lines.

Media Inquiry into I-405 Sepulveda Pass Improvements Project

KFI Radio has inquired about planned work to improve the Wilshire Boulevard ramps as one of the next major construction deliverables for the I-405 Sepulveda Pass Improvements Project. Metro project staff reported that, as part of widening efforts for several under-crossings along the I-405, the Wilshire Boulevard undercrossing will be widened and its eight ramps and connections with the I-405 will be reconstructed, constituting one of the project’s greatest traffic improvements when completed due to additional ramp capacity. The project will build new flyover ramps that completely separate traffic trying to get onto and off of the freeway at two critical intersections. However, ramp closures ranging between 14 and 90 days will be required. The first extended 90-day closure of the Westbound Wilshire Boulevard on-ramp to the Northbound I-405 and Northbound I-405 off-ramp to Westbound Wilshire are currently expected to begin in the late fall timeframe. Motorists will have to detour to other on- and off-ramps in the vicinity during this time. Project partners will provide street signage advising of the ramp closures, and Metro will provide detour routes on the project web site at metro.net/I-405. The story is expected to air later this afternoon.  
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ExpressLanes Construction Notice

The Contractor for the Metro ExpressLanes Project will install k-rail and delineate new temporary traffic lanes that will serve to create construction work zones along the Harbor Freeway (I-110).

WHAT:           
Creation of Construction Work Zones by Placing and Delineating New Temporary Traffic Lanes.

WHEN:          
The placement and traffic lane configuration will take approximately 3 weeks beginning at 10:00 p.m. on Sunday, August 7,

2011, weather permitting. Once the construction work zones are created the Contractor will conduct nighttime activities that 
will impede use of the bus stations along the Harbor Freeway (I-110). This new traffic configuration will be implemented for 
the duration of one year.  

WHERE:        
Harbor Freeway (I-110) between Adams Boulevard in Los Angeles to 182nd Street in Gardena

WHAT TO EXPECT:

· Bus Stations and HOV lanes along the Harbor Freeway (I-110) will be CLOSED between 10:00 p.m. – 6:00 a.m. beginning August 2011 – September 2012.  

· Temporary K-rail installation in the north and south bound directions of the Harbor Freeway (I-110).
· Intermittent construction equipment entering and exiting freeway.

· Intermittent traffic lane and HOV lane closures on the I-10, I-105 and I-110 freeways.

· Access will be maintained for the Fire Department and emergency responders at all times.

BUS SERVICE:

· Silver Line & Line 550 will only stop at Harbor Fwy Green Line Station (Figueroa entrance) & Artesia Transit Center.

· Line 460 will run nonstop between Norwalk & Downtown LA.

· For access to all Harbor Transitway stations, shuttles will run from 4 a.m.–6 a.m. along Figueroa Street between Downtown Los Angeles & Artesia Transit Center.

· Alternate service is available on Figueroa via Line 81 and on Broadway via Lines 45 & 745.

For construction related inquiries call 213-922-4200, visit www.metro.net/expresslanes or follow us on Twitter at twitter.com/expresslanes. To view construction notice in its entirety, click here.
http://libraryarchives.metro.net/DB_Attachments/110805_ExpressLanes.pdf
Procurement Postings for Next Week

Freeway Service Patrol (FSP) IFB
Procurement will release an Invitation for Bid (IFB) next week to procure Light Duty Towing Services. The procurement process blackout period is expected to run from August 4, 2011 to November 8, 2011.

FSP Light duty towing services are being procured for the purpose of replacing expiring contracts and to maintain continuity of light duty towing services for freeway congestion relief.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by W. T. (Ted) Sparkuhl, at (213) 922-7399.

Metrolink Antelope Valley Infrastructure Improvement Strategic Plan RFP
Procurement released a Request for Proposals (RFP) on July 29, 2011 to procure services under the Countywide Planning & Development Planning Bench, Discipline No. 1, Transportation Planning. The procurement process blackout period is expected to run from July 29, 2011 through September 19, 2011.

Metro is seeking a Consultant to perform an analysis of the Antelope Valley Line, specify infrastructure improvements that would overcome the existing operational constraints (including identifying geographical and environmental constraints), and propose an overall phased strategy (including cost estimates) to implement these improvements.  In addition, the Consultant shall work with Metro to develop an overall strategic and funding approach to implement the results of the study to enhance the safety and improve travel times along this corridor.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Mayumi Lyon, Senior Contract Administrator, at (213) 922-4020.
Upcoming CEO Meetings & Events

Next week, I will be meeting with Directors Yaroslavsky and Katz. I will also be attending a WTS Rooftop Farewell honoring Richard Steinke, Executive Director, Port of Long Beach and meeting with Glendale Councilmember Frank Quintero.


	

	








