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	Metro to Expand Train Testing on Expo Line
Media Relations issued a news release this afternoon noting that our agency will expand the operation of train testing along the Metro Expo Line corridor beginning on Sunday, December 4, 2011. Trains will be running every 12 minutes during the day to simulate regular mid-day service on the line once the system opens in early 2012. The release notes that additional train testing is needed along the entire line in an effort to test train operations and all signal systems for the Metro Expo Line. The release points out that although a date has not been set for the opening of the line, our agency will select an opening date for the public once all systems and trains are thoroughly tested and operated. 
Due to the increased frequency of trains traveling along the entire Metro Expo Line corridor during train testing activities, we are reminding the public to remain alert and updated on rail safety tips. Our Metro website, under the Transit Safety & Security section, reminds pedestrians and motorists to pay attention to all signs near train tracks and intersections, specifically the “keep clear” and “wait here” signs painted on streets and sidewalks. In addition, we also advise the public to watch for the flashing “train” signals, to listen for bells, and to obey all traffic signals and lowered crossings gates. 

As testing gradually accelerates in the coming weeks, the public will notice more trains operating along the Metro Expo Line. This includes train testing at night and along the portion of the line that shares tracks with the Metro Blue Line, which serves the Pico Station and the 7th Street/Metro Center Station in downtown Los Angeles. Depending on the time of day or night, test trains could operate every 6 to 12 minutes. As a safety precaution, Metro will have rail safety ambassadors placed at various intersections along the Metro Expo Line to educate the public about the service and how to safely navigate around the system. The rail safety ambassadors are all retired Metro bus and rail operators, fully trained to assist with safety rules and regulations at crossings, observe situations that may occur, and report information back to Metro Rail staff. Please click here to view the complete news release. 
Metro Orange Line Construction Notices
Street Reconstruction on Roscoe Boulevard and Canoga Avenue
As part of the continuing construction of the Metro Orange Line Extension, the contractor will be reconstructing Roscoe Boulevard from Canoga Avenue to Deering Avenue. As a part of this activity, the contractor will remove the asphalt and place new Portland Cement Concrete and new asphalt concrete pavement on Roscoe Boulevard. The closure will not affect north-south traffic along Canoga Avenue. Street closures are scheduled to begin on Friday, December 9, 2011 from 9:00 p.m. through 6:00 a.m. on Monday, December 12, 2011. To view the complete construction notice, click here. 
Traffic Reconfiguration on Valerio Street
The contractor continues to work on the street improvements on the east side of Canoga Avenue at Valerio Street. These activities require the reconfiguration of traffic lanes and the placement of concrete barriers (k-rail) to isolate the work zone. Work is scheduled to begin on Tuesday, December 6, 2011; between 6:00 a.m. through 3:00 p.m. To view the complete construction notice, click here. 
I-405 Sepulveda Pass Improvements Project Construction Notices 
Bridge Falsework Near Mulholland Bridge
The contractor for the I-405 freeway Sepulveda Pass Improvements Project is scheduled to resume closures near the Mulholland Bridge in order to support the development of a construction work zone at the center of the freeway. This work will require full southbound directional freeway closures between the 101 freeway to Getty Center Drive for several nights. There will also be a closure of the southbound Skirball off-ramp from 7:00 p.m. on Friday, December 9, 2011 through 6:00 a.m. on Monday, December 12, 2011. To view the complete construction notice, click here. 
Bridge Falsework at Wilshire Boulevard Undercrossing
The contractor for the I-405 freeway Sepulveda Pass Improvements Project is anticipated to begin erecting bridge falsework at the Wilshire Boulevard undercrossing at 10:00 p.m. on Monday, December 5, 2011 through 6:00 a.m. on Thursday, December 8, 2011. This activity will require full directional closures of Wilshire Boulevard, from Veteran to Federal. Also, Sepulveda Boulevard will be reduced to one lane in each direction from Ohio to Constitution. The vertical clearance of the Wilshire Boulevard undercrossing will be reduced to 13 feet, 6 inches. To view the complete construction notice, click here.
Procurement Postings for Next Week
Metro Blue Line Grade Crossing Circuits Modification (RFP)
Procurement will release a Request for Proposals (RFP) next week to procure engineering design services to design crossing indications at all Metro Blue Line gated grade crossings, including the five quad gated crossing and Metro controlled Union Pacific Rail Road gate at the Manville crossing. The Blue Line grade crossing circuits modifications will give train operators advance warning of the gate arm position at grade crossings. This warning device to operators was first introduced on the Gold Line, and as a result of its success, will become the standard on all rail lines with grade crossings. The procurement process blackout period is expected to run from December 6, 2011 through February 6, 2012.
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Samira Baghdikian, Senior Contract Administrator, at (213) 922-1033.
Marketing Field Representatives (RFP)
Procurement will release a Request for Proposals (RFP) this week to procure suppliers for Marketing Field Representatives. The selected vendor will work closely with the Marketing Department to provide representatives for promotions at specific venues as needed. The Marketing Department wants to establish a relationship with a vendor for a period of three years. Representatives will disseminate marketing messages to the public and distribute marketing materials as needed. The procurement process blackout period is expected to run from December 6, 2011 through January 30, 2012.
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Linda Wasley, Sr. Contract Administrator, at (213) 922-4186.
Cartographic Services (RFP)
Procurement will release a Request for Proposals (RFP) this week to procure cartographic services used in creating transit system maps. The selected vendors will work closely with the Marketing Department to provide cartographic services as needed for transit route mapping. The Marketing Department wants to establish a relationship with one vendor for a period of four years – three years and one one-year option. The procurement process blackout period is expected to run from December 6, 2011 through January 30, 2012.
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Linda Wasley, Sr. Contract Administrator, at (213) 922-4186.
Artesia Transit Center Landscape Improvements (IFB)
Procurement will release an Invitation for Bid (IFB) for a contractor to perform construction work for landscape improvements at the Artesia Transit Center. The qualified contractor will develop a work plan for all on site activities with Metro, including excavation, removal, and replacement of existing landscaping, and installation of an irrigation and planter drainage system. The procurement process blackout period is expected to run from December 1, 2011 through March 8, 2012. 

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Deneise Glover, Contract Administrator, at (213) 922-7302.
Division 3 Waste Oil Collection Systems (IFB)
Procurement will release an Invitation for Bid (IFB) next week for a responsible design-build contractor to perform complete design, construction and management work for Waste Oil Collection Systems at Division 3. The scope of work shall consist of engineering design, demolition, construction, construction management, materials, tools, equipment, transportation and any incidental work necessary to complete the renovation work as shown in the performance drawings and specifications. The contract is part of Bus Facilities Projects that was approved by the Board under the Design/Build Contract Delivery approach. The procurement process blackout period is expected to run from November 28, 2011 through February 27, 2012.
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leonardo Lopez, Senior Contract Administrator, at (213) 922-3675.
Upcoming CEO Meetings & Events
Next week, I will be traveling to Washington, D.C. and I will also be attending the quarterly Operations Retreat.
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