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	Metro Employee Holiday Breakfast 

This morning, I had the pleasure of joining members of our executive staff and we served food to employees at this morning’s Metro Employee Holiday Breakfast. There was also a commemorative photo session for taking photos with Santa and employees also got to enjoy live music being played by the Metro Express Band at the building’s plaza level. A special thanks to all those who were able to attend, coordinate and/or participate in these events! 

Times Article on Expo Progress Expected Over Weekend

A Los Angeles Times reporter rode an Expo test train Thursday, December 22, 2011 with Expo Construction Authority chief Rick Thorpe and I to gauge progress on preparing for opening of Expo Phase I. The top executives and their staff and contractors are working cooperatively to resolve some technical issues such as train control, ventilation, propulsion and fire/life/safety but progress is being made. I noted that once a switch problem is worked out so trains can move in and out of the 7th Street/Metro Center station shared with the Metro Blue Line, pre-revenue service can start. During pre-revenue service, more than 100 Metro operators, controllers and supervisors will be trained and a series of safety drills will be conducted. A fix for the switching problem might be achieved in a week if all goes well. Until pre-revenue service starts, Metro can’t announce an opening date for passenger service. I told the reporter Metro can’t wait to open the line and predicted it will be one of the busiest and most successful Metro Rail lines.

Procurement Postings for Next Week

License to Sell & Display Advertising on Metro Bus & Rail Systems (2 RFPs)

Procurement will release two Requests for Proposals (RFPs) the week of January 2, 2012 to generate revenue through the sale of various types of advertising on our systems. These RFPs will be used to obtain vendors to sell and display advertising on buses, rail cars, in rail stations and the procurement will also include an option to provide naming rights for stations. The procurement process blackout period is expected to run from January 5, 2012 through June 1, 2012.

The selected vendors will work closely with the Communications Department to place advertising consistent with our advertising policy. Communications seeks to establish a relationship with one or more vendors for a period of five years.  

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Linda Wasley, Sr. Contract Administrator, at (213) 922-4186.

Crenshaw/LAX Transit Corridor Project for a Design-Build Delivery (SOQ)
Procurement will release a Statements of Qualifications (SOQ) for entities (“Respondents”) interested in submitting a proposal for the Crenshaw/LAX Transit Corridor Project Contract for a design-build delivery. Work under this contract will include, but not be limited to, furnishing all management, coordination, professional services, labor, equipment, materials and other services to perform the design and construction of the Crenshaw/LAX Transit Corridor Project that will extend an 8 ½ mile light rail line from the intersection of Exposition and Crenshaw Boulevards to the Metro Green Line’s Aviation/LAX station. The procurement black-out date is December 22, 2011, through February 3, 2012.

The Board of Directors adopted this light rail alternative as the Locally Preferred Alternative (LPA) on December 10, 2009, and approved a base project through the certification of the Final Environmental Impact Report on September 22, 2011.  The project is scheduled for issuance of a Record of Decision by the Federal Transit Administration on October 28, 2011. The project will serve the cities of Los Angeles, Inglewood, and portions of unincorporated Los Angeles County and offers major connections with LAX, links to Metro Green Line and Exposition Line

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Valerie Dean, Senior Contract Administrator, 213 922-1032, deanv@metro.net.

Division 1 & 3 Bus Washer Replacements (IFB) 

Procurement will release an Invitation for Bids (IFB) next week to procure design/build construction services. The procurement blackout period is expected to run from December 30, 2011 through April 30, 2012.

The successful firm will complete all design, construction and construction management required to replace the existing bus wash facilities at Division 1 and Division 3.  

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Roger Mays, Senior Contract Administrator, at (213) 922-7215.
Union Station Master Plan (RFP)
Procurement released a Request for Proposals (RFP) on December 21, 2011 to procure services listed in the below paragraph. The procurement process blackout period is expected to run from December 21, 2011 through June 28, 2012.

Metro has established a contracting opportunity to develop a comprehensive Master Plan for its 40 acre Union Station property located in downtown Los Angeles. The Master Plan will guide land use and development on the site, inclusive of transit operations and private and/or public ground lease development, and will offer a detailed implementation strategy that includes design guidelines, financing and governance options, and a phasing strategy, as further outlined in the Statement of Work. The resultant Contract, if awarded, will be state/locally funded and is subject to fiscal year funding. This is an Architectural & Engineering proposal.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Ed Kichi, Senior Contract Administrator, e-mail kichie@metro.net , phone number (213) 922-3647.

Division 11 Water Mitigation (IFB)  

Procurement will release an Invitation for Bids (IFB) next week to procure design/build construction services. The procurement blackout period is expected to run from December 30, 2011 through April 30, 2012.

The successful firm will complete all design and construction work as required to construct Division 11 drainage improvements along the Metro Blue Line in Long Beach. 

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Roger Mays, Senior Contract Administrator, at (213) 922-7215.
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