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	Happy New Year

Best wishes for the New Year! I look forward to renewing our commitment to excellence in 2012.
Procurement Posting for Next Week
Bus Starters (IFB)

Metro will release an Invitation for Bid (IFB) next week to procure Bus Starters. The procurement process blackout period is expected to run from January 5, 2012 through April 30, 2012. Bus Starters are needed to maintain the fleet and thus avoid disruption in service. Award of contract will provide a commitment from the supplier to ensure availability at a fixed, competitive price.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by contract Tanya Allen, Procurement Planning Administrator, at (213) 922-1018.
Metro Emergency Radio System (IFB) 

Procurement will release an IFB next week to procure emergency radio system equipment (portable and mobile radios) as back-ups to the existing communication equipment. The procurement process blackout period is expected to run from January 3, 2012 through January 31, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Lily Lopez, Contract Administrator, at (213) 922-4639.
Crenshaw/LAX Transit Corridor Project for a design-build delivery REVISION – Record of Decision January of 2012

Procurement will release a Statements of Qualifications (“SOQ”) for entities (“Respondents”) interested in submitting a proposal for the Crenshaw/LAX Transit Corridor Project Contract for a design-build delivery. Work under this contract will include, but, not limited to, furnishing all management, coordination, professional services, labor, equipment, materials and other services to perform the design and construction of the Crenshaw/LAX Transit Corridor Project that will extend an 8 ½ mile light rail line from the intersection of Exposition and Crenshaw Boulevards to the Metro Green Line’s Aviation/LAX station. The procurement black –out date is December 22nd, through February 3, 2012.

The Board of Directors adopted this light rail alternative as the Locally Preferred Alternative (LPA) on December 10, 2009, and approved a base project through the certification of the Final Environmental Impact Report on September 22, 2011. The project is scheduled for issuance of a Record of Decision by the Federal Transit Administration in January 2012 (revised date). The project will serve the cities of Los Angeles, Inglewood, and portions of unincorporated Los Angeles County and offers major connections with LAX, links to Metro Green Line and Exposition Line

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Valerie Dean, Senior Contract Administrator, 213 922-1032, deanv@metro.net.
Slauson Avenue Bus Stop Improvements (IFB)
Procurement will release an Invitation for Bid (IFB) for a contractor to perform the construction of bus stops, bus shelters, and related street improvements at nine bus stops along Slauson Avenue (Northeast corner of Holmes Ave. and E. Slauson Ave., Northeast corner of Compton Ave. and E. Slauson Ave., Northeast corner of South Central Ave. and E. Slauson Ave., Northeast corner of S. Avalon Ave. and E. Slauson Ave., Northeast corner of S. Main St and E. Slauson Ave., Northeast corner of S. Broadway and W. Slauson Ave., Northeast corner of S. Figueroa St. and W. Slauson Ave., Northeast corner of S. Vermont Ave. and W. Slauson Ave., and Northeast corner of S. Normandie Ave. and W. Slauson Ave.)

The qualified contractor will develop a work plan for all on site activities with Metro, including: 
· evaluating and coordinating existing site conditions, utilities and local code requirements;
· obtaining permits from various agencies; 
· performing evaluation and coordinating existing site conditions, utilities and local code requirements; 
· performing partial street closure work, selective demolition, grade and perform site work and street improvement work; 
· providing As-Built Drawings, daily cleanup, training and provide Inspection Reports and Warranty Documents. 
The procurement process blackout period is expected to run from January 4, 2012 through April 11, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Deneise Glover, Contract Administrator, at (213) 922-7302.

Upcoming CEO Meetings & Events
Next week, I will be attending the Expo Board Meeting, the TBAC meeting and meeting with state Senator Carol Liu.
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