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House Slated to Consider Short-Term Continuing Resolution for Fiscal Year 2011 Early Next Week – Metro Projects May be Jeopardized by Planned Cuts in Transportation Spending in Longer Term Continuing Resolution
The U.S. House of Representatives is slated to consider, early next week, a two-week long continuing resolution that seeks to cut $4 billion in federal spending. The measure is needed as the House and Senate battle each other over the shape and size of a continuing resolution for the balance of Federal Fiscal Year 2011, which ends on September 30, 2011. The continuing resolution slated for floor action next week reportedly includes $1.2 billion in program terminations and $2.7 billion in earmark terminations.

Earlier this month, House Republicans adopted a continuing resolution for the balance of FY11 that included sharp cuts in transportation funding. These cuts included all FY11 funding for high speed rail; cuts for all money allocated for the TIGER II discretionary grant program; reduced FY11 funding for the New Starts program (by over $400 million); cuts in Amtrak grants by $152 million; elimination of funding for mass transit energy efficiency grants; elimination of $150 million designated for the Washington, DC area metro system and the elimination of federal support for Positive Train Control grants.

Our agency is concerned about the potential impact the House adopted continuing resolution (H.R.1) would have on the federal funding proposed last year for the Crenshaw/LAX project through the TIGER II program. We are also concerned about language in the continuing resolution which rescinds unobligated transportation funds, which would include the $13.5 million our agency received in FY2010 for the Wilshire Bus Rapid Transit (BRT) project. The Wilshire BRT project also has a balance of $9.8 million in unobligated FY 2009 federal funds. These funds have not been obligated because the project FEIR/EA must first be completed and receive federal approval. These actions are scheduled to occur over the next several months. Our staff and federal advocates continue to express our concerns to members of the Los Angeles County Congressional Delegation and Congressional leaders about the transportation cuts embedded in the House adopted (H.R. 1) continuing resolution.

San Francisco Muni Probe

The San Francisco Municipal Transportation Agency may have repeatedly violated federal, state and local rail safety regulations, "resulting in unsafe operations and endangering Muni passengers," according to preliminary findings from a state investigation released today.
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2011/02/24/BAU81HU8S2.DTL
Metro is not faced with the same challenges as MUNI. In a comprehensive Triennial review of our system conducted last year the CPUC was satisfied with the condition of our infrastructure. With the exception of one concern noted in their findings, we have corrected all discrepancies, which were minor, and addressed any lapses in maintenance they noted. The last remaining issue is being worked on diligently by our track department staff and is scheduled for completion by no later than June.
Weekend Weather Preparations

With expected low snow levels and heavy rain in the region over the next 24-48 hours, Transportation and Maintenance have taken preventative steps to minimize any potential impact to service.

Division managers have posted notices to employees to monitor the weather and adjust their commute times to ensure prompt arrival to their work locations. Transportation divisions, who have experienced operators unable to get to work due to weather, have marked up additional operators to ensure rollout. In addition, all operators are being reminded at sign-on to be attentive to the road conditions. 

Maintenance has taken steps to ensure that all weather related components such as windshield wipers, defrosters and heaters are checked tonight for proper operations before vehicles leave their divisions in the morning.

Transportation Vehicle Operations has staffed field supervision to ensure that supervisors will be able to respond to any specific area impacted.

Bus Operations Control and Rail Operations Control centers will monitor and advise of any system issues throughout the period.

Facilities staff will respond to any divisions impacted by weather related incidents.
Metro to Hold Public Meeting, Hearing to Evaluate Maintenance Facility Sites for the Crenshaw/LAX Transit Corridor
  

Today, Media Relations issued a news release announcing the upcoming public meeting on Tuesday, March 1, 2011 and a public hearing on Thursday, March 31, 2011 to update the community and to receive comments on the evaluation process of the proposed maintenance facility sites for the Crenshaw/LAX Transit Corridor Light Rail Project. Staff is analyzing four sites for the development of a new maintenance facility, which will be used to store, maintain, repair, and clean light rail vehicles. The four sites are located in the cities of Los Angeles, Inglewood, Hawthorne and Redondo Beach. Staff will also update the community on an analysis of parklands and historic resources. The open house/public meeting, on March 1, 2011, will be held at the Flight Path Learning Center, 6661 West Imperial Highway, Los Angeles. The open house/public hearing, on March 31, 2011, will take place at the Inglewood City Hall Community Room A, First Floor, One West Manchester Blvd., Inglewood.
http://www.metro.net/news/simple_pr/meeting-hearing-evaluate-maintenance-facility-cren/
A Mentoring Moment
On Thursday, we were visited by Los Angeles Academy seventh grader Bryan Rodriguez who came to the agency to set up a transit safety presentation for Crescent Heights Elementary. Bryan said he volunteered to visit Metro and make the request when a former teacher at Crescent Heights mentioned she would like her students to learn about transit safety. Bryan, who rides Lines 55 and 108 to school, visited our Transit Education Safety Outreach staff as well as Constituent Program Management, Metro Volunteers, Human Resources and our Transit Control Center. I had a chance to chat with Bryan while he tested my chair in the Board rotunda before the Board Meeting began. Bryan began riding Metro transit as a second grader and aspires to be an operator and a future Metro CEO. Click here to view a picture of Bryan’s visit.
http://libraryarchives.metro.net/DB_Attachments/110224_Brian_visit_to_metro.jpg
I-405 Quarterly Community Meeting

Last night, 50 community members and five elected official representatives attended the I-405 Sepulveda Pass Improvements Project Quarterly Community Meeting. The meeting focused on the Mulholland Drive Bridge reconstruction and reconstruction of the Wilshire/I-405 ramps.

Representatives from the offices of Supervisor Zev Yaroslavsky, Councilmember Paul Koretz, Councilmember Bill Rosendahl, Assembly Member Julia Brownley and Senator Fran Pavley attended the meeting held at Westwood Community Center.

Besides offering a detailed 90-day look ahead of construction activities, the project team announced that it would no longer pursue its plan to relocate Mulholland Drive Bridge south of the current bridge. Instead, the project would return to the baseline plan, which would rebuild Mulholland Drive Bridge in its current location.

Originally suggested by community members who wanted to reduce the significant traffic impacts required by the baseline plan, the relocation plan would have also brought improvements in level of service to the Skirball Center Dr/Mulholland Dr intersection.

At its February 17 meeting with the Mulholland Design Review Board (MDRB), however, the project team learned that MDRB recommendations would require a lengthy delay before construction on the crucial bridge could begin. In addition, the project team believed the MDRB request for a new Mulholland Drive Bridge design would have invalidated the process the project had completed with the Community Advisory Committee to reach a consensus on bridge aesthetics. Furthermore, the Brentwood Residents Coalition threatened to sue the project on grounds that the proposed new alignment required an entirely new environmental process. Although the project felt confident it would prevail in adjudication, a suit would further delay the project, extending traffic effects for the traveling public.

Multiple community members thanked the project for pursuing an alternative to the Mulholland Drive Bridge baseline plan.

Community Relations offered more details on the reconstruction of the Wilshire/I-405 ramps, which has been rescheduled to begin in June 2011. Several community members emphasized the importance of early notice of the beginning of work. Community Relations introduced the traffic plan for the reconstruction and briefly described the outreach efforts that would precede construction. Community Relations will meet with stakeholders before construction begins, as it did with the Sunset and Skirball bridges.

The Daily News has inquired about our decision regarding Mulholland Drive Bridge, with a story expected to run this weekend.

Procurement Status Report for RFP P3010 – New Light Rail Vehicles
We released our ninth Request for Proposals (RFP) Amendment on February 25th, 2011, providing prospective Proposers with answers to their inquiries. We have responded to 260 technical and commercial questions from RFP plan holders.

Staff provided a procurement presentation of the RFP at the FTA’s Quarterly New Starts Projects Review Meeting on February 23rd, 2011. Staff provided a summary description of the two Alternate Proposal paths created in response to not having FTA approval of the four unique solicitation elements that were approved by the Board for Local Jobs and Additional U.S. Component Content programs, a Metro managed DBE program, and local environmental rules for LRV production. Staff will proceed with both Alternate paths until the FTA provides its written response or May 31, 2011. The due date for all proposals remains April 11, 2011. 

Inquiries concerning this procurement during the blackout period must be directed to Victor Ramirez, Manager, Contract Administration, at (213) 922-1059, ramirezv@metro.net. 

Procurement Postings for Next Week
Contract Information Management System RFP
Procurement will release a Request for Proposals (RFP) next week to procure services to be procured. The procurement process blackout period is expected to run from February 28, 2011 through May 31, 2011.

We are seeking a Contractor to implement an integrated Contract Information Management System (CIMS). The purpose of the CIMS implementation is to provide an efficient Web based decision support and contract data management process. The main attributes of the process driven system includes reliability, responsiveness, accuracy, scalability & data integrity across Metro’s interfaced systems and processes.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Nathan Jones III, Contract Manager, at (213) 922-6101.

Environmental Waste Handling and Environmentally Related Construction Services RFP 

Procurement will release RFP EN077 next week to procure Environmental Waste Handling and Environmentally Related Construction Services. The procurement process blackout period is expected to run from February 28, 2011 through May 26, 2011.

We require a Contractor to provide services to handle hazardous material, environmental waste handling, and certain environmentally related construction services for Metro’s major transit capital projects, other capital projects, and/or facilities improvements.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Patricia Bel Nickles, Contracts Administrator-Consultant, (213) 922-1102.

Coolant for Bus Fleet IFB
Procurement will release an Invitation for Bid (IFB) next week to procure Coolant for the bus fleet. The procurement process blackout period is expected to run from March 2, 2011 through June 30, 2011.

Coolant is used in all vehicles to prevent the engine from freezing and overheating, as well as protecting the engine’s cooling system from corrosion. Award of a contract will provide a commitment from the supplier to ensure availability at a fixed, competitive price.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by contract Tanya Allen, Procurement Planning Administrator, at (213) 922-1018
Upcoming CEO Meetings & Events
Next week, I will be meeting with Director O’Connor and also meeting with Inglewood Mayor James T. Butts to brief him on the Crenshaw/LAX Transit Corridor. I will also be presenting at the USC Gould School of Law 2011 Real Estate Law and Business Forum, to discuss the impact of SB375. I have also been invited to be a panelist on KCET’s “OC Insight” to discuss transportation issues in Orange County and throughout the region. Finally, I will be attending the following board meetings - California High Speed Rail Authority, SCAG and EXPO.  


	

	








