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	FTA Selects Metro Climate Adaptation Project for Pilot
Metro’s Climate Change Adaptation Pilot Program has recently been selected by the Federal Transit Administration (FTA) for funding as part of its Transit Climate Change Adaptation Assessment Pilots. Metro’s project is one of seven projects selected from among 23 applicants to conduct climate change adaptation assessments. The project will bring prior Metro climate change work to the next level by integrating it into our agency’s Environmental Management System, developing metrics to measure effectiveness of adaptation strategies, and conducting extensive outreach. All of the selected projects aim to advance the state of practice for adapting transit systems to the impacts of climate change. The effort is in keeping with broader long-term goals to address state-of-good repair needs and enhance transit safety.  Most of the selected projects will assess the vulnerability of transit agency assets and services to climate change hazards such as heat waves and flooding. Recipients will also develop initial adaptation strategies that fit with their transit agency’s structure and operations. Metro’s project is one of two pilot projects that pioneer the practical application of climate adaptation strategies; and will demonstrate the utility of integrating climate adaptation with asset management to drive the economic valuation of adaptive investments. At the conclusion of the pilot programs (15 months from kick-off), each funding recipient will submit to FTA a final report on the activities conducted, main findings, and applicability to other transit agencies. The information will be shared with other transit agencies using the FTA website, webinars, and workshops.

TAP Card Sales On Buses

The pilot program that provides the sale of TAP cards aboard buses reached a milestone on December 28, 2011 with total sales of the TAP card/day pass combo reaching 100,000 units. Our Board of Directors approved the pilot program at the May 2011 Board meeting, and Metro Bus Operators began selling TAP cards on buses beginning on August 1, 2011.

During the first few months of the pilot, sales of TAP cards loaded with the day pass proved to be popular, reaching nearly 25,000 in total unit sales by the end of August. As anticipated, monthly onboard TAP card sales then began decreasing as customers became accustomed to reusing their TAP card for day pass purchases. In turn, sales of day passes have increased from an average high in July of approximately 10,000 units per week to our current average of over 17,000 per week. Making TAP cards available aboard buses facilitates convenience for our customers and sales numbers illustrate this with a total of over two million day passes sold since the pilot began in August 2011.
Procurement Status Report for RFP P3010 – New Light Rail Vehicles
Metro’s Source Selection Committee (SSC) for Light Rail Vehicle (LRV) RFP P3010 received Best and Final Offers from LRV Proposers in the Competitive Range on December 22, 2011. The SSC expects to complete its evaluation of those offers by the end of January 2012 and will present an award recommendation to the Board in either a special Board Meeting in February 2012 or at the regular Board meeting in March. This important procurement is the culmination of over 18 months of work performed by staff to define the rail car requirements and select a responsible LRV manufacturer. It also represents the first federally funded Rolling Stock procurement of any kind in the United States to contain a U.S. Employment Program that factors into account the creation of new jobs in the U.S. tied specifically to an LRV project. Because of the heightened interest from both public and private entities surrounding this important procurement, the Board is reminded that discussion with interested parties is prohibited during the procurement black out period. The black out period ends once staff’s recommendation is made public. Inquiries concerning this procurement must be directed to Victor Ramirez, Director, Contract Administration – Rolling Stock, at (213) 922-1059, ramirezv@metro.net. 
Los Angeles Times Story on Assembly Member Feuer Measure R Legislation
Today, the Los Angeles Times inquired about the introduction of AB 1446 by Assembly Member Feuer which would authorize an extension of Measure R to accelerate the transit projects funded by that Measure. Staff noted that at this early stage, analysis has not been done, however our agency plans to take the issue to the Board for the January Board meeting cycle to begin discussions seeking Board direction. A story is expected to run tomorrow.

Metro ExpressLanes Program Construction Notice 

As part of the Los Angeles County Congestion Reduction Demonstration Program along the I-110 and I-10 freeways, Metro’s Contractor is constructing the new El Monte Bus Station. The construction activities from the job site include concrete removal demolition and debris removal on the Eastbound I-10 San Bernardino Freeway. 
Work will take place in the vicinity of the eastbound I-10 San Bernardino Freeway, between the eastbound Gibson Tunnel entrance and MTA Way. Construction work will begin Monday, January 9, 2012 through Sunday, January 15, 2012; construction hours are between 9:00 p.m. – 6:00 a.m., Monday – Sunday, weather permitting. Access will be maintained for the Fire Department and emergency responders at all times. To view the complete construction notice, please click here. 
http://libraryarchives.metro.net/DB_Attachments/120105_Night_Work_Concrete_Removal_SB_I10_Fwy.pdf
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