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Operator Safety Enhancements

As of 7-1-2015:

e 123 Barrier Equipped buses are in service

e 265 Monitor Equipped buses are in service

e All new buses currently in production will have
both Monitors & Barriers installed when placed
into revenue service at a rate of 5 buses per
week

e By October 2016 — 615 new production buses
will be equipped with Monitors & 473 will be
equipped with Barriers
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Operator Safety Enhancements

Moving forward

e Plans for procuring and installing Barriers &
Monitors in the remaining serviceable fleet are
moving forward in priority order
1. Remaining New Flyer base order buses — 427
2. NABI Compo buses — 642

3. NABI Articulated buses — 390

4

Remaining serviceable NABI & NF 40 foot buses —
Approximately 400
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Operator Safety Enhancements

Moving forward (continued)

e The SOW and solicitation process has begun
and we are targeting submitting
recommendations for Board approval in
January 2016

e Equipment Fabrication and installations will
begin in February to May time frame

e Estimated cost for the Barriers is $9.8M
e Estimated cost for the Monitors is $4.8M
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Operator Safety Enhancements

Questions?
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