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INTRODUCTION

Los Angeles County is a beautiful place walvibrant, diverse economghat draws people from
all around the world in pursuit oseemingly unlimitedopportunitiesto realizetheir dreams.As
in all major metropolitan areas, a reliable, highuality transportation systemis crucial to the

[ 2 dzy (i @ Q& prOshafity dng tHeSyality of life of its inhabitants. But thémperativet and
the challenga of efficiently moving people and goods takes on particulsignificance inLA
County, given its daunting geographical scale and its longstanding, Aeanic association with
the automobile. Few issueswill be more important in shapingi K S NXuilice &8ngf Qsiaining
its unparalleled ecoomic and social promise than our collective ability to marshal the creativity,
the resources, and the political will to implement transportation solutions that successfully
meetLA/ 2 dzy 1 @ Q& Y 2 dov ntlid the fulu®@S R &



It has been more than ten years since the Los Angeles Cbigttppolitan Transportation
Authority (Metro) last undertook an ageneyide strategic planning proceds.that time, the
County and the transportation challenges and opportunitienfronts haveevolved
dramatically While LACounty has made important investmentsimproving andexpanding its
transportation infrastructureover the last decadwith the passage of Measure'R, sales tax for
transportation approved by voters in 26, transportationcapacity hastruggled to keegace
with growth in travel demandTheLos Angelesegionconsistently ranks among the tapost
congestedblacesin the country? and a mode share for transit that is among the lowest for
regions of comparale size® Meanwhile, ecriticalrecent devebpmentA y G SNXa 2F GKS
ability to make needed transportation investmergsing forwardwas the passage in 2016 of
Measure M? a voterapproved sales taanticipated to inject $120 billionf transportation funds
into the regionover the next 40 years

ThisMetro Vision 2028 Pla(Plan)outlinesa S (i NsRagegicgoalsfor 2018;2028 and the specific
actionsMetro will undertake to meet thosgoals It explainswhat the public can expectdm
Metro over the next ten yearand describehow we intend to deliver oand hold ourselves
accountable fothose expectations.

1 . . - .
For information on Measure R, please visit metro.net/projects/measurer

2 Texas A & M Transportation Institute, Urban Mobility Scoredattds://mobility.tamu.edu/ums/congestiordata/westmap/ and
INRIX, 2017 Traffic Scorecard

3 The Los Angelegsgionranks 1%' out of the 54 largest urban areaghen comparing transit trips per resident. For more
information, please visithttps://ffivethirtyeight.com/features/howyour-cityspublictransit-stacksup/

4 . . .
For information on Measur®, please visitheplan.metro.net


https://mobility.tamu.edu/ums/congestion-data/west-map/

ABOUTMETROAND ITS MISSION

LA/ 2 dzy tie@s@iiation systemis a complex networkgonsising of highways, local streets,

sidewalks, bikewaysusroutes, and raillineswhich arecontrolled by a patchwork of local,

regional, state, and federal agenci®&éetro is woven into this complex landscape as the regional
transportationplanner, coordinator, designer, builder, fundesind operator Because it serves

these multiple functionsor2 y S 2 F (1 KS Geddaystpdfulous cotintias osedthan

10 million peopldive withinMetroQservice area MetroA & dzy AljdzS | Y2y 3 G KS yI
transportation agenciedts core missions toprovide a worldclass transportation system that

enhances quality of life fall who live, work, and play within LA County.

GaSONRB Q& YAaaAa 2 y-cldssitransportalidNBysiemRat | ¢ 2 N.
enhances quality of life foall who live, work, ¥ R LJ | @ A GKAY [ !

This PlanreflectsMetroQ @urrent understanding of thaspirations ananobility goals of the
people we serveAchievngthesegoalswill require concerted coordination andctive
collaborationwith local municipalitiesmunicipaltransit operators Counci of Government;
Caltrans; Southern California Association of Governmémesrolink; Access Servicegolitical,
businessand communityeaders other partners andstakeholdersand the publicall of whom
havecritica rolesto play in realizing the vision describedthis Plan



METROG6S VI SI ON FOR THE FUTURE OF TRANSF

COUNTY

ThisPlan is designed tdeliver a mobility system that enables people to travel swiftly and easily
throughout the LA County region, no matter where they want to go or wheévietro recognizes

that vast disparities exigtetweenthe ability ofindividuals andcommunitiesto identify andsafely
acces®ven the most basic needs in life, suchass, housing, educatiomand healthcare. Despite
substantial investment and progress toward addressing transportation inequities, current socio
economicdisparitiescontinue to beexacerbated by lack of higkguality transportationoptions

among the most disadvantaged populatiosfdhe County.Thus, acrucialpart ofMetroQa @A aA 2y
to bridge these gapsind help remove mobility barriers to increasgrosperityt 2 NJ | £ f G KS /
residents.

Metro also recognizes that, while an adequate, safe, and efficient network of roads and highways
will alwaysbe an essential component of our transportation systdmilding new roadway
capacitywithout managing the longerm demand for solo driving not an enduringstrategy for
YSSGAyYy 3 Graphily dNdvihgndhli deeds Anapproachprimarily geared to serving
singleoccupancy vehicles reither economicallynor environmentally sustainable, nor would it
advance other widely shared goals for imprayiguality of life within the regiorinstead the

focus of thisFan is to addressicreased mobility demands liyprovingthe variety and quality of
transportationoptionsavailable topeople.Specifically,tie actions &t forth in thisPlan aim to

double thepercentusage of transportatiolmptionsother than driving alone, includingking

transit, walkng, bikng, shamgrides, and carpoahg.

Achieving this vision by 2028 means thistetro will take steps toaccomplishthe following:

1 Ensuring that all County residents have access to-tigtiity mobility optionswithin a 16
minute walk or roll from home

1 Reducing maximum wait times for any trip to 15 minuaésny time of the day.

T LYLNRGAY 3 | SNI IS (NI OStivorkbyBBRa 2y (GKS [/ 2 dz

1 Providing reliable and convenient options for userdypass congestian
[ FGSN) aSO0A2ya RSAONAROGS aSUuNRQAa LXFyYy F2NJ I OKA
context for these sections, we begin by discussing the process usedétog the Plan and by
RSAONAOAY3I a2YS 2F GKS 1Sé& GNByRa GKIFIG 6S 0St
and challenges in the decades to come.



aSUiNRQaE *AaA2Yyl NB 2dzi02YSa o0& H
10-minute walk or roll to high-quality 15-minute maximum wait,
mobility options. any time of day.

SR BEs
@% 10 min
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&

30% faster bus speeds. Options to bypass congestion.

SIS
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THEVISION 2028 PROCESS

To establislabaselinefor understanding where LA County is nddetro startedthe strategic
planning procesby opening an extensive dialogue witls manydiverse stakeholdersThe
purpose of this informatiorgathering exercise was to begin identifyikey trends, isses,
opportunities, and challengdsr the regionandto learn from a range of perspectives about how
Metro could helpmeetthosechallengs.

Asa first step Metro launched a comprehensive customer satisfaction surveyeosit riders and
nonridersin the CountyWe administered the survey online aneceived over 18,000 responses.
In addition,Metro conducted focus group research édicitinput from groups thatmayhave been
less prondo engagen pastonline surveyssuch as those with limitedhBlish proficiencyas well
aslow-income, elderlyand minority populationsThe survey results are provided in Appendix A.

During a 17month-long outreachprocessMetro conductedmore than130 meetings and
interviews withkeyexternal and internastakeholders We were interested in hearing not only
about transportation needs and concerns, but alsotically,about how these concernselate to
social and economigriorities, such as affordable housing, equity, jopbaad educationThe
interviews were essentidbr paintingacompletepicture ofi K S/ Zazgni tdagsportation
landscapefor articulating acompellingand comprehensive vision for ti#an, and forinforming
MetroQ& dzy' RS N& (idpatifciagfiGhs ahdinvésnEthat would beneeded to realize
this vision Alist of the stakeholdersconsulted during the planning proceisgprovidedin Appendix
B.

Metro alsoadministeredan agencywide surveyof its 10,800 employee$ 2 | daSaa &G T F
to implementplannedinitiativesandto learn howMetro leadership couldetter support and

devdop K S | JvBrfaice @ &neetfuture mobility needsMore than4,700Metro employees
responded to the survey.

In sum, hisextensive outreaclprocess vasenormouslyaluable indentifying key trendsand
developingthe coreelements ofMetroQ dision 2028an.

KEY TRENDS

Understanding the overarching trentisat will shapetransportationneedsin LA Countgoing
forwardis critical toMetroQ & & dzoheéethgthosegedsBased on ououtreachto
stakeholderstransportationsystem users, and stafive identifiedseverakeytrends.

Continued growth idemandis strainingan already oversubscribed transportatiosystem LA
Countyis currently home to more thaten million peopleandits populationis projected togrow
to 10.75 million by 2028 This meanshat an increasingolume ofpeople and goodwill need to

° For more information on Los AngslCounty population forecast, see pages 73 and 74 of the California GawsyEconomic
Forecast 2012050 athttp://www.dot.ca.gov/hg/tpp/offices/eab/socio_economic_files/2017/FullReport2017.pdf

11
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travel on a transportation network that ialreadyinadequately serving their need®verall
consumption in the region is expected to intensify the conflicts between passamgegoods
movement.Optimizingsystemcapacity to accommodateew growth will be necessarp ensure
that the region can meet these neslemands andemaineconomically compiive in the global
marketplace Sgnificant investmentsre needed, both to shore ugn agingsystem ofroadway
andtransitinfrastructureas well ago expandand fully utilizeavailablecapacityto ensure
continued delivery of safe and reliadi@nsportationservices

12



The challenges of seting the nobility needsand expectationf a diverseregionare becoming
increasinglycomplex LA County is home to a divergepulation with everevolvingmobility
needs and expectationés a resultthe transportation system anthe delivery of mobility
servicegnustcontinueto adaptto changng demographics and consumdemands For example,
as the population ages]aer peoplehave different needs for access than youngeople
Youngempeoplehavedifferent expectationsaboutthe use of technology for their trip§.orMetro,
the task of communicating with the public about our services is made more complex by the
diversity ofpeoplewho use thoseservicesTheNB 3 Asacib&zdnomic andultural diversity
creates challenget® ensuringthat the transportation system is inclusive anesponsiveo the
needs ofall people inLA County

13



Technological innovations arehangingthe mobility landscapeTechnological innovatiaare
changing the wagonsumers access goods and servigegyinfluence how businesses operate,
create virtual worlds of social interactiosand economic transactiortbat further reshapehe
mobility landscapeand changdravel preferences anderviceperformanceexpectationsThe
widely-anticipatedadvent ofconnected andautonomous vehicle technologyresents possibilities
for safer, more efficient traveMetro iswell-positioned toharness the power akechnology
innovationsto enhance customer experientsy offeringnew mobility servicesntegrating and
optimizing the design of vehicles and infrastructurecreasingoverall systenefficieng/, and
improvingthe first/ lastmile experience for transiiserst all to better manage and serviae
mobility needs othe public Technology innovations andther advancein the goodsmovement
sectoralsopresent possibilitieor implementingmore efficient, environmentally and socially
responsible logistics practices thedanbenefit allsystem users.

14



A shortage of affordable housingacross the regiorexacerbategransportation challenges As
the LACountyeconomy surgs, risinghousingcost are pushng many workers farther away from
their jobs imposingadded strains on the transportation system and affeicig quality of lifefor
those impactedMetro has the opportunity to work with local gesnment, community partners,
businessesand institutions to support transibriented communities thaare affordable for
families of diverséncome levels, particularlysave undertakean unprecedented expansion tie
NJB 3 AtrangitsistemMetro also has the opportunity to leverage issources and influence to
help stabilize and suppodommunitiesin whichpeople have access togh-quality mobility
optionsand can continue toesidein their changing neighborhoods

Failure to reformpolicies that favorsolo drivingwill continue toadd congestion anaeduce
mobility. Historically, transportation glicies andnvestmentsin LA County and elsewhehave
prioritized singleoccupanttravel in private passenger vehiclasthe expense of providing other
high-quality travel alternatives The result is minequitabletransportation system that
exacerbates thelivide betweenthose who havehe access andheans to drive and those who do
not, while providing inadequate optiafor both groupsThis system is not sustainabfiem an
economic or environmental perspectivds more peopleurn to driving alondor speed and
conveniencemobility for all traveles suffers due to the inefficient use of existing street space.
Changngthis paradigm andaisngthe quality ofmultiple transportationoptionsis essentiato
delivering a system thaprovidesbetter mobility for everyone Thismeans investing iattractive
transit options thatcancarry more people in less spaatarifying policieson solo drivingand
remowngincentives thafurther exacerbate transpodtion inequities Metro alsorecognizeshe
needfor a transportation system that more harmanusly balancethe movement ofpeopleand
goods while maintainingpeed andeconomiccompetitivenessMoving forward we musalign
MetroQ policies and investments across portfolio of programs and services pvovide more
high-quality transportationoptions for people aneffectivelymanage demand from all users

A STRATEGIC PLANOR THE NEXTENYEARS

TheMetro Vision 202&lanaddresgsthe root cause of ! / 2 tayidpa@rt&ian problem
population and economic growth arecreasing travel demand on a systénat is inadequately
meeting the needs of its usershe current system ongested because roadway space is
inefficienty used limited street space is largely given over to sirmgeupancy vehicles, which are
too often stuck in traffic, while the most disadvantaged members of our community are confined
to a patchwork of transportation options that frequently fail to meet their basic mobility needs.
Better mobility in LACounty can best be achieved by prioritizing thovement of people over
vehicles. This means using our limitteet space moresffectivelyand givingoeoplehigher

quality options for getting around, regardless of htivey choose to travelWe must creatdigh-
quality alternatives to solo drivingpthat individuals haveeliable, convenient, and safgptions

for taking transit, walking, bikingharing rides, and carpoolingybetter managngroadway
capacity,we can make room for more efficient goods movement and deliver greater mobility for
all users.

15



Achievement obur mobility goal$as longterm ramifications beyond the next ten years.
Transportationaccounts fomearly 40% of all greenhouse gas (GHG) emissions in Californes and
demand for trips continues to increase due to population @2y 2 YA O 3INB gGKZ aSi
increasethe use of modes other than driving alone is integrahthievinghe/ 2 dzy 6 @ Qa | y R |
{ G ansi@ais climate goaldhe impact oflGHGemissiors on public healthonly raisesthe level

of urgencyto change ar approach to mobilityBy providing more convenient, efficient, and
appealingransportation options Metro can move more people while reducing GHG emissions for

each trip taken therebysignificantlymitigatingthe impact transportation has on the

environmentand public healthA morediverse responsive, and resilient transportation system

will also be better equipped tadapt to the challenges efarming dmate.

Driving alone to complete a trip generates more emissions than taking the same trip bysita

Driving alone Sharing the Ride

> <D A 4 R N o)

£) ) oo, ~g) il )
Single SOV + Bus + Bike +

Occupancy Light Rail Light Rail Light Rail

Vehicle (SOV)

Greenhouse Gas Emissions per Person per Trip. Units
are approximate grams of CO2 equivalent from life-
cycle assessment based on long-term emissions
projections Transit trips are based on average emissions
over peak and off-peak times.

Source: Mikhail Chester et al, “Infrastructure and
Automobile Shifts: Positioning Transit to Reduce Life-
Gycle Environmental Impacts for Urban Sustainability
Goals”, Environmental Research Letters 8, no1 (2013).
doi10.1088/1748-9326/8/1/015041

This Plan serves as theuhdation that aligns alk S (i NaRr€3 gprograms, and services to achieve

a common visionlt establisheghe mission, vision, and goalisat will guideii K S | Dthef O& Q&
specificplans such as itkong Range Transportation Plamd NextGen Bus Study his Plan also
articulates aset of principlesthat Metro will apply inmaking decisions and conduicty businessin
short, everythingMetro doesin the next ten yearswill fall under the umbrella ofhe Vision 2028

plan.

Many important shorterm initiativesare alreadyunderway at Metro that can be completed

g A U KA Y resparde ftexiigal, political, and legislats@nstraints Not all of thesenitiatives

are necessarily referenced in this Plan because they are already on a path towards
implementation.Instead Vision 2028 focuses mitiatives that go beyond the status quo and

the aggressive, strategic actiotiat will berequiredtomeetK S NBIA 2y Q& | YOAUA2d
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goals.In addition, this Plan acknowledgtisat individual infrastructure projects will need to be
coordinated and vetted in the context die Southern CaliforniAssociation of Governments
(SCAGIRegional Transportation Rlaand Measures R and 8% they relate tduture finandal
investmentsin the transportation system

MetroQ ¥Yision 2028 Plan is organized around five goals that together advance our vision for a
world-class transportation system that will efficiently aeduitably serve the mobility needs of
people who live, work, and play within LA County. These goals are:

Provide high-quality mobility optionghat enable people to spend less time traveling
Deliver outstanding trip experiences for all users of tfa@sportation system

Enhance communities and lives through mobility and access to opportunity
Transform Los Angeles County through regional collaboration and national leadenstiip
Provide responsive, accountable, and trustworthy governance withitviégo
organization

ahrwpdPE

LA County has a complex transportation ecosystem, with equally complex and varying governing
structures.However these intricacies and nuances shoblel invisible throughout thelzd S NI &
mobility experienceThisPlan puts the user at the forefront of how we do businés& employ

the idea of thed @b-cut effecté® throughout the Plam the conceptthat when the transportation
system is designed to meet the needdtefmost vulnerable users, the benefitascade to

everyone.

In theory, treseare simple conce®. Addressinghe root causs of our transportationproblems
will require bold actiorthat can only be taken with a combinationlefidershipand partnership,
andwith the widespread support of the publitmpleY Sy G A y 3 a S (i NRaQdllec@d a A 2y ¢
effort that draws the activgarticipationof many peopleand organizationg the region.The
sections that followdescribethe specifianitiativesandactionswe have identifiedor achieving
eachof our five coregoak, including, vinere applicable, benchmarks and targets that will help
Metro measure progres8oth the goals themselves, and the action items identified to achieve
those goals, reflect input gathered through the outreach process descptmdously.The Action
Matrix at the end ofthis documentsummarizeshe goals, initiativesandactionscontained in the
Planfor quick referenceThe measures and timelines shown in the matrix will be reviewed and
refined as we implement Vision 2028aasure alignment with the desired outcomédetro will
issue periodiceportsto the public on theprogress towardhese goaland initiatives and wewill
reviewthe Planevery five yearso ensure that weare advancingoward our vision

6 . . .. . .
For more information, please visitww.ssir.org/articles/entry/the curb_cut effect
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We see faster travel options.




Goal 1: Provide high-quality mobility options that enable people to

spend less time traveling

To achieve this goadiletro will expandtransportationoptions improve the quality ofits transit
network andassetsand tale steps to manageemandon the entire netvork. This includes
leveragng resources and influencand working withpublic and private sector parérs to provide
a transportationsystem that is easy, convenigraind rdiable forall users Increased use diigh-
capacity mass transit, walking, bicycling, ai sharingwill allow the existing network to
accommodate more tripwhile providing a higrer level of mobility foresidents and businesses
Specific ations and initiativeso advanceGoal lare describedbelow.

Finite and precious, our street space can be better used.

5

—

J

1 3

DD ETD D

Couing s I i s {couings Jcouinds

16 solo drivers in traffic congestion. Many more people moving smoothly when we
make better use of street space

1.1To expandhe transportation networkand increase mobility for all userdyletro will:

Target infrastructure and service investments toward those with the greatest mobility needs
For the ten million residents df A Countyaccess to opportunity requires accessranisportation
Currently,however, \ast disparities iraccess tdigh-quality transportation exist among
neighborhoods and population groupstime region. These differences limite ability of many
residentsto accesgobs, housing, educatiomndhealth careTo address and oveome these
disparities Metro will begin byidentifying gaps inthe transportation systenand prioritizing
serviceand infrastructuranvestmentsto areaswith the greatest neegdwith the goalof improving
transportation2 LJG A 2 y & T 2 Mbsiivilrirable pagmyatiodsPlEose investmentsill also
delivertangiblepublic health benefits in the form of increased safety, improved air quality, and
better access to goods and services, including healthtctrat are especially important for
disadvantaged redents.

Metro hasalreadyestablished arequity frameworkthat isfounded on the principles of
comprehensive, brogdandinclusivecommunity engagemeniThese principles will bembedded

19



Ay it aLsSOoda 2asweokgSpatnarshiyQapaa and deliver midbilith S &
services and related infrastructure thlelps addresphysical, social, and economic barriers to
opportunity. An overview of the equity framework is provided in Appendix C.

Expandthe transportation systemasresponsibly andjuickly as possibleMeasures R andM
providefundingfor investments to strengthen anexpand] ! / 2 tayidp@t&idnsystem as

well asto supportongoing operations and maintenanse that the system can continue to

perform at the highest levels over timBletro is committed todeliveling projectsacross all

modes asnandated byMeasues R and Mas quickly as possiblethout adversdy affectingother
services and responsibilitieshis means delivering projects-time and onbudget, and

considering multiple potential delivery mechanisms for any project, including ppitliate
partnershipsOurLong Range Transportation Plaodateprocesswill be used tdorecast

available revenes to meetthe timeline for completigtheseprojects.! a | adF NI Z [ ! Q&
commitment to host the 2028 summer Olympic Games creates a strong added inceriviekty
improve mobility across the region. Metro has the opportunity to advocate for accelerated
resources, particularly from the state and federal government, to deliver the 28 projects that have
been identified for improving the transportation system before the start of the Games.

1.2Toimprove[ ! / 2 oxgrélldranait network and assetdMetro will:

Invest ina world-class bus system that i®liable, convenient and attractive to more usersfor
more trips. MetroQa o6dza ySUi@62N] Aa (GKS ¥F2dzyRIlcarkeRoyer 2 T 2 d
70%of our transit passengerddowever,our 2017 customer satisfaction survey highligigeveral
opportunities for attracting and promotingncreaseduse of the networkDespite proximity to bus
services, mangurvey respondentdid not feel thatbuses offeredhem a viable form of
transportation. Many &pressed concern that busavel wastoo slow and took too long to get
them where they wanted to gdespondents attributed this issue to buses operating on
congested streets, being stuck at traffic lighdad lacking dedicated lanes that would prioritize
bus travel.There wasalsoconcern abouthe reliability and convenience of trips that require
multiple transferssincethe wait time between transfers cagreatlyincreaseuncertainty over
travel timeaswell asoverall trip time.Increasing congestion on local streets Bamificantly
degraded the pedrmance ofMetro bus routesn recentyears causing substantial inconvenience
to transit passengerandincreasingMetroQ éosts to maintain the same lels of service

Toaddress thdaraveltime and reliability concernae heard in the customer surveetro will
prioritize significant investments to improve the performanaed overall user experience of our
bus networkover the next ten yearsncluding a 30% improvement to the systemde average
bus speed from the currergverage ofLl1 milesper hour (mph) We will collaborate with
municipalpartners andother transit operators todedicake the resourcesecessaryo reclaim

street spacen ways thatmaximize peopléhroughput over vehicléhroughput. Exclusive lanes

will be assignedtb high-capacity vehiclesandpassengersvho are willing tashare rides will be
rewarded Metro will alsotake a moreaggressivapproach to identifying anthitigating

congestion hot spotthat inhibit faster transit operating speeds ¢ime network In sum, wewill
work to vastlyreducetrip times forbuspassengerdy finding ways to move buses swiftly through

20



congested areasComplemating this effort is oulongoingNextGen Bus Study, which will
reimagine thebus networkto improve mobility forCountyresidents.Our current bus networkas
not had a major overhaul in 25 years. Since that tithe,regionhas added over a million
residents, many local commuigs have transformed, and travel patterns have changed.

For thelocalbus network MetroQ & | Aa¥hievied minighum average speed &friph andan
aggregateminimumservice frequency of 15 minutes along eaehvicecorridor. Whereit would

be verychallengingo delivera minimum service frequency of 15 minutédetro will explore
opportunities to provide demand responsive servicgsch as microtransit or shared ride services,
as a better alternativdéor customers

Metro will also makea number ofimprovementsaimed atincreasng the speed anctarrying
capacity of the entirdoussystem.Any savings from improving bus network efficiency will be
reinvested in bus services for LA County.

1 Overthe firg five years of thi$lan Metro will identify andimplement measuressuch as
signal priority, queue jumps, and enforcement of exclusive laioesgchieve a minimum
average speed df8 mph onRapidbusroutesand providefaster traveloptions in these
corridors

1 In the second five years of this Plausetro will begin converting strategidletro Rapid
corridors to bus rapid trans{BRT}orridors as part of an effotb establish anetwork grid
of highfrequency, higkcapacity, fasbusservice across LA CounBRTcorridorswill be
implemented inpartnershipwith local municipalities, whoontrol the roadways in most
instancesImplementationdetails willbe developedhroughadditionalstudies such aghe
NextGernBus Studythe BRT Vision and Principles Stuatyd updatesto the LongRange
Transportdion Plan.

1 Metro will expand theBRTprogramas plannedalong major arterials and highways
throughout the Countyand will useMetro funds to provideincentives forregional partners
to accelerate thalelively of elementsthat arecritical toBRTsuccesssuch as signal farity
andexclwsive lanes
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A trip can be completed in varieties and combinations of travel methods.
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Partnerwith Metrolink to increase the capacity of theegional transportation systemRegional
commuter rail services in L@ounty are provided on behalf of Metro by the Southern California
Regional Rail Authority (SCRRAder the brand name MetrolinkMetrolink servespeople

traveling toLA Countyrom throughoutthe Southern California regiotts trains run on routes

that parallel congested highway corridors and offer the traveling public an alternative solution to
driving aloneHowever, srviceis atcapacitydue to theconstraintsof the exising infrastructure
which includesingletrack sectims and limited station capacity. Thafects the frequency of
services on all lineddetrolink service isurther constrained by operating agreements with freight
railroads andoy the need to share track witheight trafficon parts of thenetwork. Metro will

work with SCRR#o leverage the potential of thiscriticaltransportation resource bgxploring
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opportunities to provide more frequent and reliab\detrolink servicesimprovingcustomer
satisfaction and supporting better transit connections throumit the network

Optimizethe speed, reliability and performance of the existing system by revitalizing and
upgradingMetro Q #ansit assets To deliverworld-class transit servigaransit assets must be
maintained in a state of gml repair. Over the next ten yeard/etro will build astate-of-the-art,
condition-basedasset management practice for maintainingiimissioncriticalassetdo the
highest performance standardsd upgrading tocurrent technologiesThis wilkignificantly
reducetrip disruptionson our buses and trairsnd improve the integrity of the overall netwark

Improve connectivity to provide seamless journey& majoropportunity exists to improve
Odza 12 YSNB Q 2 @S NI ifndroviip thé cohnet tivihSf tanSpyratdriiserdicea
number ofcustomer surveyespondents indicated that access to and frietro rail stations
made itchallengng to use rail serviceTransit astomers even those wittaccess to bus service
reported challengesesulting from the need téransfer between routes

Toimprove connectivityand serviceperformanceacross thesntire transportation networkMetro
will measureandimprove upona number of factorgnote that several of these issues are also
discussed uner Goal 2, which focuses on improving the user experience)

9 Distance customers must traviel access aigh-quality service;

1 Number of transfers to complete a trip;

1 Time to waitand quality of experiencat each transfer point

1 Quality of the integration ad coordination of mobility servicesegardless of mode or
provider(e.g., rail and bus connections, coordination of services betWéetno and
municipal transit operators, improvements at transfer poibetween transit lines);
Level of understandingnd comfort with using the transit system
Quiality, content and accuracy of information provided usersfor their entire trip; and
Existence and quality efansportationinfrastructure such asidewalks, bikewaysnd
drop-off zonesthat helpfacilitate access to transithese effortswilb dzA ft R 2 FF a S{ N
current first/last mile and active transportatigsianningwork”).

= =4 -4

As a major funder of many transportation providers in the reghdatro will leveragets resources
to incentivize regiongbartnersto improve connectivity andeliverseamlesgourneys We will
update our design standards to improve connectivity between transit linesandectingmodes
for all transit facilities. All transit corridors under study will include plans reladenteating clear,
comfortable anduserfriendly transfers at major connection points.

Improve safety on the transit system aneéduceroadway collisions and injuriesAs a transit
operator and funding partner for streets and highwalyketro plays a significant role in
transportation safetyMetro will continue to usemprovements irtechnology, equipmentand

" For more information, please visitww.metro.net/projects/activetransportationstrategicplan/
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infrastructure toimprovesafetyon its transit network In additionMetroQa Fdzy RA Wl RS OA -
prioritize projects thatimprovesafety and reduce conflictsetween differentroadwayuserswhile
improving system integration and maximizing person throughpurtally, Metro will develop and
execute a legislative strategy to improve passerayet transitvehicle safety through policynad
regulatory actions at all levels of government.

1.3 As part of an effort to nanagetransportation demandin afair and equitablemanner, Metro
will:

Develop simplified, sustainableand comprehensiv@ricing policies to support the provision of
equitable, affordable, andhigh-quality transportation services Sustainabldinancing of
transportation servicebas longposedchallengsfor government agencies around the world.
Metro will assess new pricing models to develop a simplified, fissaditaindle, systemwide
approach topricing thataddressesffordahlity concerns fofow-income and disadvantaged
populations whilealsoproviding better mobilityand securityfor allusersacrossMetroQ gortfolio

of transportationservicesReforms to oupricing strategy must balance revenue, equity, security
and ridershipconcernsOver the next five year$jetro will conduct a comprehensive pricing
study to develop policy recommendationensistent withthese goals.

Implementthe ExprestanesTier 1network within the next ten years Travel time uncertainty is

a significant factor ithe choice of transportatioomodesfor people and goodsrhe Metro
ExpressLand®rogramcan helpmitigate delayby providingusersa choice to pay a toll in order to
save time Ths programcurrently operatesonthe I-110 and 110 freeways ExpressLanes provisle
drivers withoptions for a reliable trip experien@nd canalsoimprovethe operational efficiency

of existinghighwaylanesfor all users, including freighPlanning studies are underway to add new
ExpressLarscoridorsto Countyhighways taeventually create a network that benefits users
systemwide.

In the future, it may be possible to reduce capital investment neébdsugh advances in
technology $uch asappsthat facilitatetoll paymens) and the use of innovative financing models
to accelerate implementation of the planned ExpressLanes Tier 1 network within LA County.
Revenue generated from the ExprdsmedsProgran will be reinvesédto provideimproved high
capacitymobility services throughout the County.

Test and implement pricing strategies to reduce traffic congesti@ongestion in LA County is
prevalentthroughoutthe day and occurs on arterial streetswasll ason regional highwaysTo
address this problerMetro will test pricingstrategiesfor managing demanah the most traffie
clogged areas of the Count§uchstrategies wilseek to simultaneouslynprove transportation
equity and capacitypy applying excess revenuesdrpand highguality rapid transioptions
Metro will conduct astudy to identify the best locations f@roof-of-concept projectswith the
intent to deploy demonstration projects withifive years

Manage congestion and radcte conflicts between the movement of goods and people on streets
and highwaysLACounty ishome to they | (i Al@gg€Déontainer port complexvhichhandles
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approximately40%of all containerized importso the United Statesind seves as a critical

transport link forU.S. exportsa 2 3SYSy Ga 060S06SSy (ifkeBnodadrdagiére Qa LJ2
warehousingand distribution facilities located alonts major north-south and eastvest

transportation corridosgenerate high volumes of truck traffic tinghways and connecting local

arterials Resulting ongestion andrafficdelaya | ROSNE St & | FFSO0 o0dzaAySa
market quickly and caussconomidosses to the County and the nation as a whole.

Meanwhile the growth ohome delivey sevices is adding ttraffic inurbanareas, further
strainngdl KS / 2dzy i @ Qa f. 2h@ trdnd iddso IRadiyg Solinarealideéactions
betweendeliveryvehicledrivers and other travelersr{cluding bus passengers, pedestrians,
bicyclists, ad motoristg, impacting transit operationgxacerbaing parking issuegsandelevating
the need for curb management on local streets.

Rsing demand fothe movement ofpeopleand goods increases congestion and affects safety,
efficiency and capacity ol K S/ Zotigalifréighticorridorsand local streetsTo addresshese

daunting challenges, Metro will develop a Goods Movement Strategic Plawgokngeles County

that holistically evaluatethe interaction of goods movement anghssenger mobilitand sesa

course tavard implementing solutions thansure mobility for all users while balancing economic,
environmenta) and equity goals. Metro commits to partnegwith the Ports of Lo&ngeles and

Long Beach, Caltrans, local municipalities, anebpeifreight operators to leveraghe resources
ySOSaal NE (2 AYLINRGS 2LISNI GAZ2YI f codidoysahdiadnA 2y & 2
local streets.

Insuma S G NB Q to erisurevthatalldransportation system usersn safely and effectively
coexist despite the potential conflicts betwedmem. Strategies to resolvtheseconflictsand
improve goods movement across the region will includeukeof technology and pricing to
improve safety and operational efficiersi inhigh-volumecorridorswhile increasing rapid transit
capacity as a way tmowe large numbers of peopkirough these corridorsnore quickly.By doing
so, adequate capacity will be preserved for goods movement.

Metro acknowledges the need for partrahips with local, regional, and state authorities to

leverage funding to maintain streets, highways, and shared freight rail corridors in a state of good
repair for all users. Consistent with the vision of this Plan, Metro will work with its partners in th
region to advance more efficient use of roadway capacity through needed state of good repair
projects.

CAylLffesxs GKS aSGNR +*A&aA2y wnuy tfly FFaasSNIia
new capacity and elimination of bottlenecks will be Imaad with complementary measures to

manage longerm demand for solo driving. Attention will be paid to capacity management in

order to improve the overall efficiency and effectiveness of the system for all users. Moving more
individualsusing less spacgill allow the entire system to operate more effectively.

Explore opportunities for expanding access to shared, demaiadponsive transportation
options for everyone The prevalence of transportation networking companies (TNCs), such as
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Uber and Lyft, is geerating new demandesponsive travel options for many people. However,
these types of services are not accessible to all residents, add to congestion and pollution, and
typically operate under different rules thasther providers, which remain subject girict
regulationsthat were established in a different erdetro will begin looking at possible legislative
and regulatory strategies for leveling the playing field to preserve competitemhuce negative
impacts and ensure access to a variety of trangation options foreveryone
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Goal 2: Deliver outstanding trip experiences for all users of the

transportation system

Metro will endeavor to improverip experiences for all users of the transportation system,
recognizinghat aworld-class systenserving a worleclassmetropolis should beattractive,
affordable,efficient, safe, convenientand useffriendly. Specifially, Metro will take actionsto
AYLINR @S aSOdaNAGesx SrasS 2F dzasSs FyR | 00Saa
systems,andwill work toimprove customer satisfaction at all customer touch pojrs described
below.

Smooth Trip

Planning your
trip easily.

Quick fare

purchases.

Convenient access ©
to transit stops.

.|| ARRIVES
A :01, :07 Clear and accurate
N information.

— |JM3

Faster and more
reliable journey.

Coordinated and better
transfer experience.

Arriving where
you need to be
on time.
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