





















































































































































































































































‘HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM

=4

'Metro Bus - Maintenance and Transportation

Quarterly Calculations: FY07-Q2

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in
the most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned,
with 11 being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight
assigned to the particular performance measure, summed with the other scores for that Division and sorted from high to low

score.
W RE, LR R R ~Maintenance and Transportation
M_ai-ntenance Weight Div1 Div2 Div3 Div5 Div 6 Div7 Div 8 Div9 Div 10 Div15 Div18
Miles Between Total
Road Calls 25.0% 992 1191 1346 1493 1108 1120 1515 2439 1212 1171 1301
Points 1 5 8 9 2 3 10 1 6 4 T
Attendance 10.0% 09849 09798 0.9855 0.9810 0.9705 0.9756 0.9757 0.9859 0.9867 0.9794 0.9776
Points 8 6 9 7 1 2 3 10 11 5 4
Claims /200000
Exp.Hrs 15.0% 3.0224 79064 3.3052 3.3355 24.0877 3.2695 3.4683 93164 86753 19.0156 0.0000
Points 10 5 8 7 1 9 6 3 4 2 11
*One month Lag: Sep 06 - Nov 06
Transportation
In-Service On-Time
Performance 12.5% 0.6460 06665 0.6177 0.5850 0.4875 0.5461 0.6595 06346 0.5342 0.6118 0.5683
Points 9 1 7 5 1 3 10 8 2 6 4
Miles Between Total
Road Calls 5.0% 992.0 1191.1 1346.1 14934 1108.2 1120.3 1515.1 24393 12124 1171.0 1300.7
Points 1 5 8 9 2 3 10 14 6 4 7
Accidents/100k Hub
Miles 12.5% 3.7571 43989 4.8645 4.7829 5.2060 46243 25278 24846 4.3555 2.9997 4.0751
Points 8 5 2 3 1 4 10 11 6 9 7
Complaints/100K
Boardings 7.5% 18195 13563 - 22365  1.5406 21754 2.7560 23023 2.8391 2.3658 2.8299 2.9756
Points 9 11 7 10 8 4 6 2 5 3 1
*One month Lag: Sep 06 - Nov 06
Claims /200000
Exp.Hrs 12.5% 55235 13.6647 10.3356 21.7542 20.5016 17.2482 156676 18.1149 18.1956 8.4765 12.4639
Points 1 4 9 1 2 5 6 4 3 10 8
'-Totals 6.78 6.55 7.28 6.33 1.95 4.25 7.90 7.78 525 535 6.60
~ Maintenance and Transportation Division Ranking (Sorted) 5
DIvV.8 DIV.9 DIV.3 DIV. 1 DIV. 18 DIV. 2 DIV.5 DIV.15 DIV. 10 DIV.7 DIV. 6
7.90 7.78 7.28 6.78 6.60 6.55 6.33 5.35 5.25 4.25 1.95
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"HOW YOU DOIN'?" PROGRAM - Continued

Quarterly Calculations: FY07-Q2
__Metro Rail

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN-
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL.

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own
improvement over prior year performance. The percentage score showing best improvement (or least decline) wins the
program award for the quarter.

Improvement from Previous Year

Metro Blue Line Metro Red Line Metro Green Line
Overall Rail Line
Performance
Oct-06 -0.78% -0.14% 0.11%
Nov-06 -0.31% 0.54% -0.03%
Dec-06 0.51% 0.14% -0.37%
Second Quarter Average -0.19% 0.18% -0.10% -0.29%

Metro Rail Final Ranking (Sorted)

Rail Line RED GREEN BLUE
Score 0.18% -0.10% -0.19% 29%
Rank 1st 2nd 3rd 4th

0.20% 0.18% Metro Rail Ranking - Quarterly
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