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* 8 Stations (6 At-grade - - -
& 2 Underground)

* Park & Ride Facility

* Direct Connection to.the .
Pasadena Metro Gold
Line

«  $898.8 million
«  On-Time/Within Budget

. Over 4.3 million Safe
“ Work Hours "~ -

* Openedto the Public
- November 15, 2009 -
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'PROJECT COST: -
~ CurrentForecast $898.8 Million
- FFGABudget ~ $898.8 Million ~

.| .PROJECT COMPLETION: =~
- (Revenue Operations Date) o
- Actual- November 16, 2009

- FFGA - December 31, 2009

~FFGA— Full Fundmg Grant Agreement
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Sep-09 Dec-09
Current Budget Current Budget

CONSTRUCTION 650,702 650,702 -
SPECIAL CONDITIONS 57,032 57,032 .
RIGHT-OF-WAY 37,681 37,681 .
PROFESSIONAL SERVICES 135,860 135,860
PROJECT CONTINGENCY 7,401 7,401
PROJECT REVENUE (4,662) (4,662) -

SUBTOTAL 884,014 884,014

PROJECT FINANCE COST 14,800 14,800
TOTAL 898,814 898,814

Description Variance
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&Bpmre ‘f ‘5“ I .The construction
s S > B R contract was
-awarded to Ford
{ _E.C. Inc.on o

| January7 2010.

r @@ ' e - .Constructton Notlce
GEhpSREp | © Rt to Proceed was

:—f‘J ErleIi (o Becly I o/ |1ssg(<)e?00n February

* Construction is
% ..plannediobe = . .
- completed by the
7 end of March 2011,
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‘Parking for 282 cars will be provided at the Atlantic Station terminus -

@ -+ whichis scheduled to be open to the public by the end of March 2010.
‘ Gold
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R -+-The Permanent Certificate of Occu pancy was issued in January 2010
"1« Closeout activities are well underway for the ELRTC Contract C0803

|~ scope; including negotiations of remaining contract modifications,
~~warranty, spare parts/materials, and as-built drawing requirements. - -

| * .ELRTC has begun removing field office trailers from the construction
' site per the demoblllzatlon plan

. _Metro is revuewmg comments recelved from Caltrans on the -
.- Maintenance Agreement for the guideway elements anng their right-
of-way. .

" '.“:"__._.__Also the County of Los Angeles IS revnewmg Metro S proposed .. | L
- ;Mamtenance Agreement for the those guideway elements along their .
| r_rrlght-of-way | |

@ L -  Gold
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EJJe{nru €old Line Easiside Extension f
Project Closzout [,\c’;i"wi_ ties (continue: )) """

E’/\'

| ° Remalnlng Th|rd Party Agency final invoices are be|ng generated
- for payments. |

....|. * Metro Board approved a settlement agreement in January 2010
| __between Metro and Ansaldobreda, S.p.A., which resolves
outstanding contractual issues and reduces the totaI contract vaIue
- on Contract P2550 - L|ght Rail Vehicles. o

°Cost data is berng provrded to the Metro Asset Database on the o
~ Metro Gold Line Eastside Extension Project. Completlon is
__'scheduled for early March 201 0

_«_Closeout of Professional Services contracts s contlnurng for
- services which have been completed.
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EXPOSITION PROJECT




Exposition Metro Line Construction Authority
Expo Line Transit Project

Mid-City Exposition Light Rail Transit Project
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Expo Line Transit Project Phase 1 Project

Design
= Baseline design is approximately 99% complete

Construction
=  Construction is approximately 64% compilete

Construction Packages
= Negotiated 17 of the 20 construction packages totaling $435 million

Project Schedule

= Contractor's latest update shows 50 week delay
= Although there are numerous areas of work that are behind schedule, the critical activities are: I-110 Flower
Street Bridge, La Cienega Bridge, and Ballona Creek Bridge.

Project Budget

=  Currently within the construction and overall project budget

= There are still outstanding issues that could pose a significant risk to the budget and schedule
Project Delays

Venice/Robertson Aerial Structure and Station

Changes to Farmdale Avenue Grade Crossing

Blue Line Tie-in

Professional Services

Third Parties

Additional Changes to Project Scope



Phese 1
Expo Line Transit Project Progress
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Installation of Canopy at Western Station East Platform
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Phese 1
Expo Line Transit Project Progress

[vate s

/N Installation of Embedded Crossover at 23rd Street and
|z 0o Flower Street
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Phese 9
Expo Line Transit Project

Consucifion Progress
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Phase 9
Expo Line Transit Project Progress




Plhese 1
Expo Line Transit Project

Progress
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Grading and Compaction of Backfill Material at La Cienega
F?@ MSE Wall Nos. 7 and 8




Phase 1
Expo Line Transit Project Progress
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(.\ = Upper Column Form Installation for Bent No. 3 at
| \5@ IJ},ZLO@ VenicelRobertson Aerial Structure
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LA County
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Milestones Achieved {for Oct = 20009

- Completion of Baseline Integrated
Master Schedule

- Contract Award for Advanced
Conceptual Engineering of Patsouaras Retsals
Plaza m]
- Approval of ExpressPark ConOps

- Opening of Metro’s New Silver Line e 3T )

Service fl st
- Release of Design-Build RFP for El 17 )
Monte Transit Center Improvements f & -

- Final Design Completed and IFB e L

Released for Metrolink’s Pomona Station "”“‘u“:%"é, SO |

Improvements
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Milestones Scheduled or Jan - Mar 2010

Jan 2010 - Distribution of Risk Register to
Federal Agencies

Feb 2010 - Completion of Toll
Infrastructure & Roadway
Improvements 309 Design
Package
- Circulation of ExpressLanes
Draft Environmental Document
- LADOT TSP out to Bid
- Board Approval for Schedule
Adjustment

Mar 2010 - Public Hearings for draft EIR
- Execute 39 Amendment to
MOU w/USDOT re: Schedule

\ Adjustment El Monte Transit Center




PLANNING PROJECTS




Los Angeles County
Metropolitan Transportation Authority

Metro Planning Report

« Small Starts/Very Small Starts rTR——
Updates :

— Wilshire Blvd. Bus Lane i

— System Gap Closure Project _ Foothill Extension
* New Starts Projects Connector

— Westside Extension P ‘

— Regional Connector 7S v Eastaide

Cronshaw! _#

« Other Projects o
— Crenshaw/LAX Corridor
— Eastside Transit Corridor Phase 2

— South Bay Metro Green Line South Bay Ext.
Extension

—— — —FTAQuarterly Review Planning-Update ————
@ Metro February 24, 2010




Wilshire Boulevard BRT
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Wilshire Bus Rapid Transit Project O P
Metro &8

Proposed Project/Project Alternative



:Wlshire Boulevard BRT

Stelus
o Environmental Report

= Continued work on the Trelilc Impect Anealysis of the
Drreiit EIRMEA to environmentelly cleer
Propesed Project and Project Altermeartive

= Summexized during
S0-clay public review/scoping

o Over 90% in support of the project

o [FTA epproval to release document scheduled
Summer 2010

(&)
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Contian Work on
Dveit EIRYBA For Pubiie Raview
Sek FTA Approvel of Fiel EIR/ES
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Begin Pesign & Construciion —“_
Revised seheduls relilees couple monis celky (o cneurs hereugh (rElis enelysis wilh LADOT




Metro Rapid System Gap Closure Lines

Metro Rapid
-~ Gap Closure Lines
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Legend

Gap Clasure Lines
L. ....: Bxsting Metro Rapid Lines - January 2010
———=ti. Future Gap Closure Lines
Metro Orange Line
= Metro Rail ang Stations
—+-a-— Meralink and Stations
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Statili's

o Clity of Les Angeles

= We reguestisd & meeting wilh the Meyor's eiifice fo discuss
construction epions.

= We will then propess o FTA & revised schedule for procesaling
witth the
o Countty
= Complsiad review of he construciion

= [Final confract terms pending the Clity off Los Angeles’ decision
regarcing stefion design

> Projoct Budget
= The project remelns unchenged B




Westside Subway Extension Corridor

Status:
«  Ongoing preparation of Administrative Draft EIS/EIR/ACE

—  Geotechnical Studies Seismic Testing in Century City Area

— Review of 70 Geotech Borings
Metro Board update in January
Engineering design refinements
Completing Ridership Modeling and Forecasting

Sent project description for Roadmap to FTA for review
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Regional Connector Transit Corridor Study

Status:

« Completed Geotechnical
Explorations

Ridership Modeling & Forecasts
— 67,000 to 90,000 daily project trips

Engineering design refinement and Vy ‘ SR e N
special studies ‘

Recommendation to Metro Board to

adopt additional DEIS/DEIR

Alternative — February 25" AnBERE o\
e ﬁ!‘-_’:!'l\‘ L

Execute MOU for Little Tokyo I _; ﬁm \‘V— NS :
Working Group technical support %dﬁ{;ﬁi k.!\

Working with FTA to finalize qy ERERZINII = 2
Roadmap = s él.I“III

Matrs Cald L

@ Metro Underground Emphasis




Regional Connector Transit Corridor Study
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Crenshaw/LAX Corridor —

. ' ‘ \l N T~ '\_ o
Status ] -‘? Emtingl:ﬂmﬂail&.d:ntnnt / } B Z"-\frlm;‘}, . }’ 7 ":";
] 7O Metro Rail Expo {under const) |- w o' i ﬁ‘_‘; 7‘: Ty ———
+ December 2009 Metro Board | = e R st A ST
| susn petow Grade Nl I y Satta Mimize Fy

Q  Potential Station Location

selected LRT Alternative

(incorporating Design Options 1, L8 snntene
2, and 4) as the Locally Preferred >/\
Alternative AN

« Initiated:

— Preparation of FEIS/FEIR and
ACE/PE work efforts for LPA, and
Design Options

+ Potential Centinela grade separation

+ Additional station near Vernon Ave
Exposition / Crenshaw Grade
Separation

— EA/Revised DEIR for new

Maintenance Facility Sites

— Feasibility Study for a potential
underground segment in the Park
Mesa Heights neighborhood
(between 48t and 591" Streets)

@ Metro
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Eastside Transit Corridor Phase 2

Status:

« Developing outlines for FTA to
review

« Agency and Public Scoping
Meetings:

Agency Meeting:
Thursday, February 18
Metro Windsor Room, 15th Floor

Public Scoping Meetings:

Monday, February 22 Thursday, February 25, 6 — 8 pm

Pico Rivera, CA Senior Center at City Park - South Wing
115 So. Taylor Avenue

Wednesday, February 24, 6 — 8 pm Montebello, CA 80640

South EI Monte Senior Center/Dining Room

1556 Central Avenue Saturday, February 27,10 - 12 pm
South El Monte, CA 91733 The Salvation Army Santa Fe Springs - Studio

12000 E. Washington Blvd
w Metro

Whittier, CA 90066




Eastside Transit Corridor — Phase
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South Bay Metro Green Line Extension

Status:
South Bay Metro Green Line Extension Study Area

« December 10" Metro Board
approved AA Study
recommending Phased
Implementation:

— Authorized preparation of
DEIS/DEIR on Priority |

* 4 mile southern extension of
Metro Green Line to proposed
Torrance Transit Center using
LRT, Self Propelied Rail Cars
(SPR), or Commuter Rail Transit .
teChnOIOgy S

« Working with FTA to issue Notice
of Intent/Notice of Preparation

\.\\\

« Scheduling Scoping Meetings in
March-April
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FTA ACTION ITEMS




FTA NEW START PROJECTS QUARTERLY REVIEW MEETING

FTA Action Item Status — March 4, 2009

Outstanding
Action
Items

There was one Outstanding Action Item that was identified at the May
27, 2009 FTA Quarterly Review Meeting as indicated below with its
disposition 1in italic:

01-05/27/09

Bus Fleet Management Plan: The LACMTA will provide the
PMOC/FTA draft copies of the Bus Fleet Management Plan by August
26, 2009.

Status: Pending

FTA NEW START PROJECTS QUARTERLY REVIEW MEETING

FTA Action Item Status — December 2, 2009

Outstanding
Action
Items

There was one Outstanding Action Item that was identified at the:
December 2, 2009 FTA Quarterly Review Meeting as indicated below5
with its disposttion in italic;

01-12/02/09

P2550 Settlement Agreement: The LACMTA will provide the
PMOC/FTA a copy of the P2550 Settlement Agreement with
Ansaldobreda.

Status: Pending




