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• 6 Mile Alignment 

• 1.7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 
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-- PROJECT COST: 

Current Forecast 

· · -FFGA Budget 

----PROJECT COMPLETION: 

$898.8 Million 

$898.8 Million 

-- (Revenue Operations Date) 
... ... . . . . .. . .. ~ .. 

. ------ .... -----------. - Actual November 16, 2009 -
·-- - · --- · · FFGA December 31, 2009 

FFGA- Full Funding Grant Agreement 

: .. II\ . ... ···. ····-···· .. ... .. ... . ... .. .._.. ···-. ... . . . ... -. .. . . .. . . . . .. 
~ Gold 
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Sep-09 Dec-09 
Variance 

Current Budget Current Budget 
Description 

CONSTRUCTION 650,702 650,702 -

SPECIAL CONDITIONS 57,032 57,032 -

RIGHT-OF-WAY 37,681 37,681 -

PROFESSIONAL SERVICES 135,860 135,860 -

PROJECT CONTINGENCY 7,401 7,401 -

PROJECT REVENUE (4,662) (4,662) -
SUBTOTAL 884,014 884,014 . 

PROJECT FINANCE COST 14,800 14,800 -
..... 1===============96=====f======l======9 

TOTAL 898,814 898,814 . 
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• The construction 
contract was 

·awarded to Ford 
... E.G., Inc .. on 

January 7, 2010. 

• Construction Notice 
to Proceed was 
issued on February ·· 
1, 2010. ·. . 

• · Construction is 
planned to be . 
completed by the 

· ·end of Marcil 2011. · · 
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· ....... ···The Permanent Certificate of Occupancy was issued in January 201 0: ····· · · 

····· ··········· · · • · Closeout activities are well underway for the ELRTC Contract C0803 
··· ··· ···· ··· ··· sC:ope; including negotiations of remaining contract modifications, 
· ···· ·warranty, spare parts/materials, and as-built drawing requirements. · 

. ···-·····-·-- .. ···-- ... -· . -····- . 

• . ELRTC has begun removing field office trailers from the construction 
·site per the demobilization plan. · · 

... , . • Metro is reviewing comments received from Caltrans on the . 
·Maintenance Agreement for the guideway elements along their right-of-way. . . . . . . . ... . 

• .Also, the County of Los Angeles is reviewing Metro's proposed 
. _Mair1tenance Agreement for the those guideway elements along their .. 
right-of-way. 
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.. 

• .Remaining Jhird Party Agency final invoices are being generated 
for payments. 

. .. ·-

• Metro Board approved a settlement agreement in January 2010 
... ........... ...... betwe.em Metro and.AnsC)Idobreda, S,p.A., which resolves 

outstanding contractual issues and reduces the total contract value 
· on Contract P2550 - Light Rail Vehicles. · ·· · · · 

.. .... ... ...... • Cost data is being provided to the Metro Asset Database on the 
Metro Gold Line Eastside Extension Project. Completion is 

· ·· · · ··scheduled for early March 2010. · · · · · · 

.......... • . Closeout of Professional Services contracts is continuing for . 
. . services which have been completed .. 

.. :·::m~etro 
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M~d=C~ty Expos~t~on l~ght Ra~~ Trans~t Project 
FTA Quarterly Review- February 24, 2010 

SEGMENT C SEGMENT B I SEGMENT A 
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Expo Line Transit Project 

Design 
• Baseline design is approximately 99% complete 

Construction 
• Construction is approximately 64% complete 

Construction Packages 
• Negotiated 17 of the 20 construction packages totaling $435 million 

Project Schedule 
• 
• 

Contractor's latest update shows 50 week delay 
Although there are numerous areas of work that are behind schedule, the critical activities are: 1-110 Flower 
Street Bridge, La Cienega Bridge, and Ballona Creek Bridge. 

Project Budget 
• Currently within the construction and overall project bud$Jet 
• There are still outstanding issues that could pose a sigmficant risk to the budget and schedule 

• Project Delays 
• Venice/Robertson Aerial Structure and Station 
• Changes to Farmdale Avenue Grade Crossing 
• Blue Line Tie-in 
• Professional Services 
• Third Parties 
• Additional Changes to Project Scope 
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Expo Line Transit Project 

~ rr=\:- '/r""_ ~-n· stallation of Canopy at Western Station East Platform 
(J:V~[p& 
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Expo Line Transit Project 

~ !? _ r '" Installation of Embedded Crossover at 23rd Street and 
\J;} ~be0@ Flower Street 
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Expo Line Transit Project 

Installation of Tracks at Crenshaw Station 
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Expo Line Transit Project 

Concrete Placement at the La Brea Structure 
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Expo Line Transit Project 

10 f? , .~rading and Compaction of Backfill Material at La Cienega 
(~ ~LcJ@) MSE Wall Nos. 7 and 8 
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Expo Line Transit Project 
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/f,3' !""? -r '" Upper Column Form Installation for Bent No.3 at rv ~~@ Venice/Robertson Aerial Structure 
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CONGESTION REDUCTION 
DEMONSTRATION PROJECT 
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LA County 
Congestion Reduction 
Demonstration Project 
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Oct - Dec 2009 

-
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-Completion of Baseline Integrated 
Master Schedule 
- Contract Award for Advanced 
Conceptual Engineering of Patsouaras 
Plaza 
- Approval of ExpressPark ConOps 

- Opening of Metro's New Silver Line 
Service 
-Release of Design-Build RFP for El 
Monte Transit Center Improvements 
-Final Design Completed and IFB 
Released for Metrolink's Pomona Station 
Improvements 

' I} ' 

Cal Stitt Unl'f· 
Dominguez Hilb 
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Jan 2010 - Distribution of Risk Register to 

Federal Agencies 

Feb 2010- Completion ofT oil 
Infrastructure & Roadway 
Improvements 30% Design 
Package 
- Circulation of Express lanes 
Draft Environmental Document 
- LADOT TSP out to Bid 
- Board Approval for Schedule 
Adjustment 

Mar 2010- Public Hearings for draft EIR 
-Execute ]rd Amendment to 
MOU wjUSDOT re: Schedule 
Adjustment El Monte Transit Center 



PLANNING PROJECTS 



-------------------
Los Angeles County 
Metropolitan Transportation Authority 
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Wilshire Boulevard BRT 

LA Co 

Wilshire Bus Rapid Transit Project 
Proposed Project/Project Alternative 

LOS Eliminate bus lane 
from Valencia 
to 5. Park View (0.7 mile). 

~Metro 
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Wilshire Boulevard BRT 
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Metro Rapid System Cap Closure Lines 

Legend 
-- Gap Closure lines 

~" __ ~· ExiSting Metro Rapid Unes ~January 2010 
_.u.. Future Gap Closure Unes 

Metro Orange Une 
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Transit Priority System 
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Station Construction & BMd~~ 
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Westside Subway Extension Corridor 
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Regional Connector Transit Corridor Study 
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Regional Connector Transit Corridor Study 

At-Grade ..., unP.!!! .. ndFully Underground LRT r =' • ...... Alternative ·- ~ _Tunnel Roadways 

~-GraM Metro Gold line ::::fMi~·.,!.....-___ Pedestrian Bridges 

Undtf110Utld , 
"""m'""'unuu•uu.nmm•" Metro Blue and Expo l1nes Other Rail 

Unduground Exming ~ 
1111111111111111111111111111111111111111 Metro Red and Purple lines I mrao-1 ~ Stations 

1/8Mile \4. 
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Crenshaw /LAX Corridor 
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Crenshaw/LAX Transit Corridor Schedtd@ 
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Eastside Transit Corridor Phase 2 
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South Bay Metro Green Line Extension 

South Bay Metro Green Line Extension Study Area 
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South Bay Metro (;reen Line Extension 

Schedule 
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FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FT A Action Item Status- March 4, 2009 

Outstanding There was one Outstanding Action Item that was identified at the May 
Action 27, 2009 FT A Quarterly Review Meeting as indicated below with its 
Items disoosition in italic: 

01-05/27/09 Bus Fleet Management Plan: The LACMTA will provide the 
PMOC/FT A draft copies of the Bus Fleet Management Plan by August 
26, 2009. 

Status: Pendinf! 

FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FT A Action Item Status- December 2, 2009 

Outstanding There was one Outstanding Action Item that was identified at the· 
Action December 2, 2009 FT A Quarterly Review Meeting as indicated below' 
Items with its disoosition in italic: 

01~12/02/09 P2550 Settlement Agreement: The LACMTA will provide the 
PMOC/FTA a copy of the P2550 Settlement Agreement with 
Ansaldobreda. 

Status: Pending 


