


























































































































































































































































































































































-------------------
Bus Overhaul 290 Buses 

• CA-96itX012 

• $47 .OM Project award 

- Spent $29.6M (63%) 

=- 1Drawdown 

- Unspent balance $17ll4M 

• 2 Contracts awarded 

- Contracted a-mount $1 0.2M 

• Start date-- Jul-2009 

- 246 buses overhauled to-date 
except for 83 engine replacements 

• Scheduled completion revised to Mar-
201 2 from Jun-2011 due to new engine 
problems & 52 additional Overhauls 

• A savings of$7.2M from this project & 
from other completed ARRA 

projects will fund 52 additional 
Overhauls 

• 66.6 Total FTE's reported for quarter 
(lTD 49.7 FTE's) 



----------------- · 
Electrification of CNG Fueling Compressors 

Original CNC Engine 

New Electric Motor 

~Metro 

• CA-96-X012 

• $28.0M Project award 

- Spent $10.0M (36%) 

- Drawdown $8.1 M 

- Unspent balance $18.0M 

• 5 Contracts awarded 
- Contracted amount $25.4M 

• Scheduled closeout Sep-2012 

· • Electrification of com pressed natural 
gas (CNG) complete at 
Bus Division 7 & Division 5 

• In progress- Electrification ofCNG 
fueling compressors at 8 bus 
divisions including CNG fueling 
upgrade at two bus divisions 

• 15.9 Total FTE's for the quarter ('lTD 
7.3 FTE's) 



-------------------
Installation of Canopies at Metro Red Line Stations 

Civic Center Station 
Presently "> 

4D Metro 
Civic Center Station with 
Canopy 

• CA-66-XOOS 

• $6.8M Project award 

- Spent $0.3 M (4%l 

- Drawd.own $0.2M 

- Unspent balance $6.SM 

• Contract awarded i.n Dec-201 0 
($4.9M for five canopies} 

• Escalators fabrication is on!! 
going and installation of 
construction barricades at the 
South Portal has commenced. 
NTP was issued to Griffith 
Construction. 

• Scheduled closeout Dec-2012 

• Ot4 Total FTE's reported for 
quarter (lTD 0.6 FTE's) 



------ - -
Wayside Energy Storage Substation 

Flywheel 

~Metro 

• CA-77-0002 (TIGGER) 

• $4.5M Project award 

- Spent $0.2M (5%) 

- Drawdown $0.2M 

- Unspent balance $4.3M 

• A new Plan of Action was 
submitted and approved by the 
FTA. 

• Scheduled completion Jul-2013 

• 0.2 Total FTE's reported for 
quarter (lTD 0.6 FTE's) 



------------- - --
Enhancements to El Monte & Harbor Transitway Stations 

Artesia Station 

~Metro 

• CA-96-X057 (TEl%) 

·• $1 .03 M Project award 
- Spent $0.2 (1 5%) 
- Drawdown $0.1 M 
- Unspent balance $0.9M 

• Awarded design and fabrication 
contract for Artesia Transit Center. 
Final design for El Monte Station 
art project has bee.n completed, 

• Scheduled closeout Aug-201 1 
• 0.8 Total FTE's reported for quarter 

(lTD 0.3 FTE's) 



--------------
Funding Status as of March 2011 

-~-~(Sin M.illions) 

----
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- - -- - - - ·- - ·- ... ----------
ua er1y FTA Q rt I R ev1ew A . ct1on tern R epo rt 

Item Status Description Responsible Responsible Due 
No. Agency Staff Date 

1-2/23 Closed LACMTA to provide the FTA a cost allocation and LACMTA Gladys Lowe 5/25/11 
spending plan for the ARRA Projects that clarifies the total 
value of the projects, the contracted value, the committed 
value, and the schedule. 

2-2/23 Closed LACMTA to provide the FTA a White Paper describing the LACMTA Gladys Lowe 3/25/11 
rationale and justification for the change in Flywheel 
Storage Capacity from 6MW to 2MW. The White Paper 
must provide a proof of concept to demonstrate the 
performance of a 2MW Flywheel system to provide similar 
energy savings characteristics. 

3-2/23 New LACMTA to provide the FTA detailed presentations on the LACMTA Martha Welborne/ 5/25/11 
Westside Subway Extension, Regional Connector and Renee Berlin/ 
Crenshaw/LAX Transit Corridor at the May 25, 2011 FTA Diego Cardoso 
Quarterly Review Meeting including the status of 
Preliminary Engineering activities, Cost and Schedule 
updates and the status of resolving recommendations from 
the PMOC Readiness to Enter PE Reports for the 
Westside Subway Extension and Regional Connector 
Projects. Prepare a summary slide including all of the 
planned NEPA reviews and milestones for each project. 

4-2/23 New LACMTA to provide the FTA a status of the study on the LACMTA Diego Cardoso/ 5/25/11 
need for changes at the ih Street/Metro Center Station Laura Cornejo 
due to impacts from the Regional Connector Project. 

FTA Quarterly Review Action Item Report 2·23-11 
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ua erly FTA Q rt I R ev1ew At" CIOn It em R epo rt 

Item Status Description Responsible Responsible Due 
No. Agency Staff Date 

5-2/23 New LACMTA to provide the FTA a status report and closeout LACMTA Roger Moliere/ 5/25/11 
plan on Joint Development activities on the Metro Gold Greg Angelo 
Line Eastside Extension. 

6-2/23 Closed PGH Wong to provide the FTA a draft of the Mid- PGH Wong Cliff Wong 3/11/11 
City/Exposition LRT Project Phase 1 Cost and Schedule 
Review Report. 
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