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P301 0 Light Rail Vehicle Acquisition Program 

PROJECT OVERVIEW 

• Vehicle base order contract for 78 LRVs awarded to Kinkisharyo on 
4/30/2012 -Contract value~ $299,061,827.00 

• Contract signed on 8/7/2012 

' Notice to Proceed issued on 8/20/2012 

• Contract includes four (4) options totaling 157 LRVs; 235 LRVs with 
base order 

• Shipment of two p~lot cars due 26 months following NTP, by October 
2014 

• Delivery of 78 production LRVs at rate of four per month shall be 
completed 53 months following NTP, by January 2017 
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P301 0 Light Rail Vehicle Acquisition Program 

MAJOR ACTIVITIES DURING REPORTING PERIOD 

• Established Project Collaboration Sharepoint Site 

• Conducted kick-off meetings with Contractor and Consultants 

• Initiated Specification Review Conference 

• Kl set up local office and is in process of selecting assembly site 

• Kl is finalizrng contracts with Tier 1 subcontractors. 

• Kl is submitting contrqct cjeliverables for Metro revtew and comment 
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FTA ACTION ITEM REPORT 
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FTAQ uarterly R ev1ew A . ct1on Item R eport- A 9 ugust 2 , 2012 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

2-8/29 New Metro to provide the FT NPMOC the Westside Subway lACMTA Dennis Mori/ 11/28/12 
Extension and Regional Connector bidability review Girish Roy 
dates and invite the FTNPMOC to participate. 

3-8/29 New Metro to provide the FTNPMOC details on the P301 0 lACMTA Victor Ramirez/ 11/28/12 
schedule for Pilot Car Delivery and First Production Car Jesus Montes 
Delivery. The details will include all pilot car testing and 
incorporation of changes due to such testing on the 
production cars in an effort to further validate the 
schedule timeframe. 

1-8/29 Closed The Exposition Construction Authority to provide the Expo Eric Olson 11/28/12 
FTNPMOC the estimated cost at completion for the Construction 
Mid-City/Exposition LRT Project. Eric Olson will Authority 
schedule a meeting with the PMOC to provide this 
information during the first week of September. 

4-8/29 Closed Metro to provide the FTNPMOC a Safety and Security lACMTA Vijay Khawani 11/28/12 
Certification Plan for the Crenshaw/LAX Transit Corridor 
Project, the Westside Subway Extension and the 
Regional Connector. 

FTA Quarterly Review Action Item Report -August 29, 2012 


