




















































































































































































































































































































































































































































































































P2550 Light Rail Vehicle Program - Overview

Vehicle Delivery & Performance Status as of November 13, 2012:

Los Angeles, CA | Commissioning Sit
e 50 vehicles have been delivered to Metro.
e 50 vehicles have been Final Accepted and are in revenue service.

Performance

* Fleet has accumulated approximately 8.56 million revenue service miles as of
September 30, 2012.

* MMBF September 2012 = 30.6 k miles




P2550 Light Rail Vehicle Program - Overview

Project Closeout

Phase 1 | Delivery & Final Acceptance of Vehicles
e 50 cars are on site and all have been Final Accepted

* Event recorder qualification has been completed. The approved software and
hardware is being applied on the fleet.

Phase 2 | Completion & Acceptance of Non-vehicle Deliverables

* Deliverables include: completion of training program on special tools, submittal of
manuals, computer based training aids, capital spares and special tools

* Metrois in bi-weekly communication with AB to expedite submittal of these
deliverables

* Target is to receive all deliverables by March 2013.

Phase 3 | Warranty

e Warranty Program. Bi-weekly meetings are being held to review open work orders,
evaluate failure trends, review failure investigations and track warranty parts.

- END -

@ Metro




P3010 NEW LIGHT RAIL
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Los Angeles County
Metropolitan Transportation Authority

P3010 Light Rail Vehicle Acquisition
Program

FTA Quarterly Review Meeting
November 28, 2012




P3010 Light Rail Vehicle Acquisition Program

PROJECT OVERVIEW

Vehicle base order contract for 78 LRVs awarded to Kinkisharyo on
4/30/2012 - Contract value: $299,061,827.00

Contract signed on 8/7/2012
Notice to Proceed issued on 8/20/2012

Contract includes four (4) options totaling 157 LRVs; 235 LRVs with
base order

Shipment of two pilot cars due 26 months following NTP, by October
2014

Delivery of 78 production LRVs at rate of four per month shall be
completed 53 months following NTP, by January 2017

@ Metro




P3010 Light Rail Vehicle Acquisition Program

MAJOR ACTIVITIES DURING REPORTING PERIOD

Established Project Collaboration Sharepoint Site

Conducted kick-off meetings with Contractor and Consultants
Initiated Specification Review Conference

Kl set up local office and is in process of selecting assembly site
Kl Is finalizing contracts with Tier 1 subcontractors.

Kl is submitting contract deliverables for Metro review and comment

@ Metro




ANTICIPATED ACTIVITIES

Completion of Technical Specification Review Conference
Kl Selection of Assembly Site

Kl Signs contracts with Tier 1 Subcontractors.

Metro and Kl initiate Design Review Phase

Kl continues to submit contract deliverables for Metro review and
comment

@ Metro




FTA ACTION ITEM REPORT




FTA Quarterly Review Action ltem Report — August 29, 2012

Itemn Status Description Responsible | Responsible | Due Date
No. Agency Staff
2-8/29 New Metro to provide the FTA/PMOC the Westside Subway LACMTA Dennis Mori/ 11/28/12
Extension and Regional Connector bidability review , Girish Roy
dates and invite the FTA/PMOC to participate. -
3-8/29 New Metro to pi'ovide the FTA/PMOC details on the P3010 LACMTA Victor Ramirez/ | 11/28/12
schedule for Pilot Car Delivery and First Production Car : Jesus Montes

Delivery. The details will include all pilot car testing and
incorporation of changes due to such testing on the
production cars in an effort to further validate the
schedule timeframe.

1-8/29 | Closed | The Exposition Construction Authority to provide the Expo Eric Olson 11/28/12
FTA/PMOC the estimated cost at completion for the Construction
Mid-City/Exposition LRT Project. Eric Olson will Authority

schedule a meeting with the PMOC to provide this
information during the first week of September.

4-8/29 Closed | Metro to provide the FTA/PMOC a Safety and Security LACMTA Vijay Khawani 11/28/12
Certification Plan for the Crenshaw/LLAX Transit Corridor
Project, the Westside Subway Extension and the
Regional Connector.

FTA Quarterly Review Action ltem Report — August 28, 2012



