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PROJECT OVERVIEW

Planning/Environmental
The Board approved the Project Definition and certified the Final Environmental Impact Report
(FEIR) in September 2011. In addition, the Board authorized the Chief Executive Officer
(CEO) to file a Notice of Determination (NOD), adopt the Finding of Fact and Statement of
overriding Considerations, and the Mitigation Monitoring & Reporting Plan. The Record of
Decision (ROD) was received from the FTA on December 30, 2011.

Metro worked with the FTA to include changes due to design refinements post ROD that are
being evaluated in a supplemental environmental assessment to the FEIS as well as a CEQA
addendum to the environmental documents. The circulation of the Supplemental
Environmental Assessment commenced on July 2, 2012 and was completed on August 2,
2012. Preparation of a FONSI was completed and approved by FTA on September 4, 2012.
The CEQA addendum was under review by Metro Legal Counsel and comments have been
incorporated. Metro is reviewing with County Counsel if Metro Board action and filing of NOD
is required. A CEQA addendum has been prepared and will be circulated to the Board
and filed for record.

Noise variances on all five construction segments have been approved by the Los Angeles
Police Commission. Noise variances have to be renewed every six months; renewal on the
first four segments were signed off by the Commission with written approvals issued to Metro.
See page 24 for map of noise variance segments. One noise variance for Segment D (59th

Street to West Blvd) was temporarily suspended by the Los Angeles Police Commission prior
to start of construction work. Metro has reached out to Council District 8 outlining the planned
construction work, outreach conducted and the impacts if the noise variance is not restored.
Metro is seeking reestablishing the noise variance for its Advanced Utilities Relocation
Contractor. Council District has requested Metro to reach out to the Park Mesa
Neighborhood Council before a final decision is made for allowing utility work at night.
Metro will also seek maintaining a noise variance when the main Design-Build Contractor
begins construction.

Two potential changes in the base work have been evaluated as to the level of environmental
clearance that may be required. These includes changing from a pedestrian crossing to a
pedestrian undercrossing west of Eucalyptus Avenue and changing the La Brea LRT
Underpass to an LRT Overpass that provides significant improvements to the LA Brea Station
while also reducing cost. FTA has directed Metro to follow a 130 C (CE) process for these
changes in base work. Metro received comments from FTA and has updated and resubmitted
the CE for signoff by FTA. Following signoff, the CE will be filed for record purposes. A
CEQA addendum has also been prepared and will be circulated to the board and filed
for record.

Design
The baseline preliminary engineering effort for the main alignment is complete. The design
consultant submitted the final preliminary engineering drawing deliverables for Facilities and
Systems in November 2011 and completed technical documents for the design-build main
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PROJECT OVERVIEW (Continued)

alignment Contract C0988 Crenshaw/LAX Transit Corridor. The Contract is now in the final
phase of a best value procurement phase as discussed in section below.

The preliminary engineering effort for the Southwestern Yard is now complete. The final
preliminary engineering submittal was received on December 18, 2012. A design-build
Invitation for Bid (IFB) contract package for the final design and construction of the
Southwestern Yard has been rescheduled to be bid in spring 2015, which allows use of certain
yard parcels by the C0988 Design Build Contractor.

Major Contract Procurement
The Request for Proposals for the design-build main alignment Contract C0988
Crenshaw/LAX Transit Corridor was released on June 22, 2012. Seven (7) amendments were
issued to the RFP. Proposals were received on December 6, 2012. Two schedules for
contract award were projected: February 2013 or May 2013 if a competitive range cannot be
established with initial proposals and Best and Final Offers (BAFO) are deemed necessary.
Due to the result that a competitive range could not be established with the initial proposals,
Metro issued Amendment No. 8 on February 22nd to proposers requesting BAFO submittals.
BAFO’s were submitted on March 15, 2013. BAFO review commenced with
development of award strategies in process and tentative Board action is scheduled for
May 2013.

Third Party Agreements and Advanced Utility Relocations
Staff continues to coordinate outstanding design issues with FAA, LAWA, LADOT, LABOE,
LABSL, DWP, City of Inglewood, Caltrans and CPUC on a regular basis. Metro is working
under existing agreements with the City of Los Angeles and DWP. Amendments are in
process but work is proceeding under present agreements. The majority of third parties
have commenced advanced utility relocations – see page 25 for status.

Construction
The first construction contract, Contract C0990 Crenshaw/LAX Advanced Utility Relocations,
was awarded to Metro Builders and Engineers Group, LTD and a notice to proceed was
issued on July 17, 2012. Construction commenced in November 2012 with potholing in
advance of utility relocation work to begin in January and continue through July 2013. Major
ductbank relocation work at LAX commenced in January 2013 and will continue until May
2013. Major sewer line work on 59th Place also commenced in January 2013 and will
continue until June 2013 with remaining work including major sewer relocation work on
67th, storm drain relocation in Leimert Park and several water line relocations on
Crenshaw Blvd. See the Contract C0990 Status sheet at the end of this report for more
information.

Right-of-Way
The updated Real Estate Acquisition Management Plan (RAMP) and Relocation Plan were
completed on October 24, 2012. Metro requested and FTA has approved increasing the
threshold value for property acquisitions from $500,000 to $1.5 Million. There are a total of 76
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parcels. Three parcels have been de-certified. Of the remaining 73 parcels certified,
there are 34 full takes, 27 partial takes and 12 temporary construction easements (TCE’s).
Twenty-six offers have been made and five agreements have been signed. Five parcels
have been acquired.

Systems
Metro staff initiated a study to explore possible alternative layouts to accommodate the central
control functions associated with new project needs, such as Crenshaw/LAX project, within the
existing ROC facility as an interim measure. Metro has determined that the best interim course
of action is to expand the existing functional operations at the ROC under a Phase 1 approach
to support five new rail lines and extensions including the Crenshaw/LAX Project. The existing
ROC will be expanded and will reconfigure the existing ROC service control and closed circuit
television monitoring areas to increase overall space requirements by approximately 22
percent. Comments were received from the PMOC team and are being addressed by Metro’s
Engineering Group with an updated report distributed November 26, 2012. A full build-out of a
combined BOC/ROC is also being planned under a Phase 2 approach on land to be acquired
by Metro as a separate Capital Improvement Project near Division 20.

Program Management
The Board approved the Life-of-Project (LOP) budget of $1,749 million in October 2011. The
LOP Budget includes $26 million for the environmental/planning scope of work and $1,723
million for the design and construction scope of work. The Board in December 2012 approved
an increase of $13.9 million for a new LOP total of $1,762.9 million. The Unallocated
Contingency Standard Cost Category (SCC) 90 budget line item was increased by the $13.9
million for a new total of $191.1 million.

The current budget includes the 49% cost allocation share that the Project is responsible for
paying for the design and construction of the Southwestern Yard. This amount is $139.4
million of the $285.2 million forecast cost for the Southwestern Yard. The $139.4 million is
allocated in the various SCC categories.

The amount of funding available for the Crenshaw/LAX Transit Corridor Project, excluding the
Southwestern Yard allocation, is $1,623.5 million.

The LOP budget is funded by various sources of funds which include federal grant, state and
local funds. The TIFIA Loan is categorized under local funds as the loan is secured by a
pledge of Measure R local sales tax funds. The federal percentage of the total funding is
5.84% with state and local 94.16%.

The project commitments thru March 2013 are $108.8 million or 6.2% of the Current Budget.
The project expenditures thru March 2013 are $82.8 million or 4.7% of the Current Budget.
The expenditures to date are for environmental/planning, preliminary engineering, third party
utility relocation work, agency reviews/coordination, advance utility relocation construction,
right-of-way and professional services.
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The project master schedule reflects a forecast of a June 2019 Revenue Service Date. A
revised Baseline Revenue Service Date will be updated upon the award of the design-build
main alignment Contract C0988 Crenshaw/LAX Transit Corridor and a board decision on bid
options in the RFP. With the revised forecast date, the project schedule contingency is nine
months. (See Management Concern No. 3).

A Risk Register has been developed for the project and is being updated monthly to reflect the
issues/risks identified to date, which includes new risks as well as risks resolved. An update to
the Risk and Contingency Management Plan was completed in July 2012. The next formal
risk assessment workshop will take place after the award of the design-build main alignment
contract.

A Risk Management Quarterly Progress Report was issued in January 2013. The Report will
continue to be updated quarterly until the design-build main alignment contract is awarded at
which time the Report will be produced monthly. The next Report will be issued in July 2013.

Metro has been coordinating on lesson learned with the U.S. Department of Transportation
(USDOT) on a TIGER Project Delivery Initiative. This initiative is to look at best practices and
lessons learned on major transit projects. A final report was provided to Metro in January
2013. Further discussion on lessons learned is awaiting completion of the C0988
procurement process.
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MANAGEMENT ISSUES

Concern No. 1: Complete definition of FAA/LAWA south runway construction
requirements for procurement documents and file 7460-1 form for signoff on constructability.
Also, confirm decisions required on civil infrastructure to be built by Metro and fiber installation
by FAA/LAWA.

Status/Action A construction safety phasing plan (CSPP) for the advance utility work
was approved on south runways 25R and 25L by FAA on April 26, 2012. Metro is complying
with the conditions that include insurance provisions, payment bonds and indemnification
which have been incorporated into the advance utility contract. The Advance Utility
Contractor has proposed changes to the CSPP that have been submitted and are under
review by FAA/LAWA. With the upcoming holiday moratorium period, utility relocation
activities adjacent to the south runways will be deferred until January 2013 with no impact on
schedule or cost. A CSPP has also been completed and submitted to FAA for the new
Design-Build Contract C0988. Signoff of the CSPP by FAA/LAWA is dependent on award of
the Design-Build contract and the responsible points of contact with the Design-Builder for
the construction phase identified by name and number.

Concern No. 2: Some right-of-way parcels for the Southwestern Yard have required
relocations that currently support car rental facilities including Dollar Rent-A-Car and Avis
Rent-A-Car may take considerably longer than planned.

Status/Action Although the Southwestern Yard is not on the project critical path, staff
has evaluated schedule impacts to the start of construction and procurement options on how
Metro could move forward to minimize delays to schedule. Relocation consultants have
been brought on board by Metro to work directly with the car rental companies. LAWA
continues to work directly with Dollar/Thrifty Rent-A-Car for use of the former surface parking
lot facilities near 111th Street and La Cienega Blvd. as a relocation site for Dollar/Thrifty
Rent-A-Car and is finalizing a land lease agreement. Dollar/Thrifty is moving forward with
plans to relocate its facilities by 2014. A timeline to complete the environmental process and
relocation is estimated by Dollar at 18 months; or approximately December 31, 2013. LAWA
and Avis have negotiated short term leasing of land at the former Lot E parking lot on 111th

Street for rental car storage that is to be removed off the SW Yard site. Metro is assisting to
accelerate this process. Avis has agreed to consolidate all its administrative facilities at its
existing facility on Airport Boulevard.

As part of the BAFO process for the design-build main alignment Contract C0988, the right-
of-way parcels for the Southwestern Yard have been made available to the C0988 Contractor
to use for a period of time during final design and construction. Use of the parcels includes
space for laydown, construction staging and a project office for co-location between the
Design-Builder and Metro staff. These parcels will be made available to the Southwestern
Yard Contractor for construction in the future.
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Concern No. 3: Reduction in schedule contingency in master schedule due to the
longer procurement process for developing the Request for Proposals for design-build
Contract C0988 Transit Corridor.

Status/Action Initially the master schedule maintained the FTA requested schedule
contingency of approximately 20%. However, with the best value procurement for the
design-build Contract on the schedule critical path, the delay in issuance of the Request
for Proposal (Part II) and the extended procurement period net effect was to reduce the
required schedule contingency to less that 5%. With the February 2013 revision of the
forecast of June 2019 for Revenue Service Date, the schedule contingency has been
increased to over nine months. The amount of schedule contingency is dependent on
what the revised Baseline Revenue Service Date will be once the award of the design-
build main alignment Contract C0988 Crenshaw/LAX Transit Corridor tentatively
scheduled for May 2013 and a board decision on bid options in the RFP is made.

Concern No. 4: The California Public Utilities Commission (CPUC) has suspended
General Order 164-D process for approval of grade crossing improvements and has
directed Metro to adopt a formal application process with public hearings as required.
The project has a number of controversial crossings that have the potential for increased
construction cost.

Status/Action Metro is preparing formal crossing applications with the initial
application filed in November 2012 for three crossings located in the City of Inglewood:
Eucalyptus Avenue, a pedestrian undercrossing west of Eucalyptus Avenue and Centinela
Avenue. Two additional applications covering the remaining gated crossing in Inglewood
and Los Angeles were filed in January 2013. The last application filings covering all grade
separations and the at-grade street running segment on Crenshaw Boulevard was filed
February 7, 2013. Notices of Protest were received on the first applications covering
Eucalyptus Avenue, a pedestrian underpass west of Eucalyptus and Centinela Avenue.
CPUC has scheduled a pre-hearing on April 9, 2013 to discuss the merits of the protests.
An additional protest was also received on Package #4 covering the street running section
on Crenshaw Blvd.

Concern No. 5: Some utility companies primarily DWP – Water and Power who are in
process of relocations at Florence/Manchester, and at station sites at Crenshaw/Mark
Luther King and Crenshaw/Exposition do not conform to Buy America FTA requirements.
Noncompliant materials include 34.5 KV power cable, water valves and fittings. Material
costs have been estimated at $400,000 for power and $300,000 for water. Dependent
on Metro verifying the rights under license agreements on the Harbor Subdivision,
there may be additional relocations with So. Cal Edison (two locations) and So. Cal
Gas (one location) that would fall under Buy America.
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Status/Action Metro is reviewing options including owner-furnished materials,
issuance of change orders to an Advance Utility Contract or re-procurement of compliant
materials by DWP in addition of consideration to request waivers from FTA. Metro has
also prepared and presented to FTA a summary of potential delay and significant
increased costs to a follow-on Design Build contractor. Metro has reached agreement with
DWP-Power to order Buy America compliant power cable and change orders are being
processed by DWP. Options have also been discussed with DWP-Water for compliance
on water line relocations including gate valves and fittings and DWP has released RFPs for
procurement of materials and has received bids for compliant materials. Metro and DWP
are evaluating ways to accelerate the work to minimize impacts to project schedules
including adding second crews. DWP has advised Metro they expect to meet the
requested completion date of December 31, 2013. Metro is moving forward with SCE
and SCG of the design of the utility relocations but no decision has been made as to
responsibility on cost.

Concern No. 6: Execution of Local Match Agreements for 3 percent project funding is
required with the cities of Los Angeles and Inglewood.

Status/Action Metro has proposed to finance the 3 percent local match for the City
of Inglewood. An agreement with the City of Inglewood is pending with no certainty of a
timeline for execution. A memorandum of understanding is required with the City of Los
Angeles with no certainty of a timeline for execution.
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PROJECT ALIGNMENT
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BASE PROJECT SCOPE

The Crenshaw/LAX Transit Corridor is a north/south corridor that serves the cities of Los
Angeles, Inglewood, Hawthorne and El Segundo as well as portions of unincorporated Los
Angeles County. The alignment extends 8.5 miles, from the intersection of Crenshaw and
Exposition Boulevards to a connection with the Metro Green Line at the Aviation/LAX Station.
The project provides major connections with the Los Angeles International Airport (LAX) as
well as links to the Metro Green Line, the Exposition Line and countywide bus network. The
Board adopted a light rail system as the Locally Preferred Alternative (LPA) in December
2009.

The alignment is comprised of a double-tracked right-of-way consisting of sections of at-grade
in-street, at-grade within railroad right-of-way, aerial, and below-grade guideway sections, six
stations, park and ride facilities at three locations, utilities, landscaping, roadway
improvements required by the project and a maintenance & storage facility (Southwestern
Yard). During preliminary engineering, scope modifications were incorporated as part of the
project and adopted by the Metro Board as part of the Project Budget. These changes,
resulting from consultations with agencies such as the Public Utility Commission, Los Angeles
Department of Transportation, and Federal Aviation Authority, included:

1) At-grade changed to below-grade segment from Exposition Boulevard to 39th Street;
2) La Brea Avenue Grade Separation changed from aerial to below-grade;
3) Fully cut and cover segment changed to partially covered trench adjacent to LAX as an

interim condition; and
4) Cost sharing of a consolidated maintenance & storage facility near LAX (Arbor

Vitae/Bellanca) called Southwestern Yard.

Additional engineering refinements developed through Preliminary Engineering have been
addressed through an environmental addendum with a FONSI signed by FTA on September
4, 2012. These include demolition of two existing BNSF bridge structures that allow for
realignment of the LRT tracks and significant cost savings; and additional right-of-way
acquisitions with the majority being small partial takings and temporary construction
easements for grade crossing safety improvements, sidewalk and bus bay modifications.

Two additional changes are also being considered, a pedestrian undercrossing west of
Eucalyptus Avenue and changing from a LRT underpass to a LRT overpass over La Brea
Avenue. FTA has agreed to clear these additional changes under a 130 C process.

The two proposed optional stations, Crenshaw/Vernon (Leimert Park Village) and Westchester
(Florence/Hindry), are not included in the adopted base project. However, a bid option will be
included in the design-build contract for constructing an in-street underground
Crenshaw/Vernon Station just north of Vernon Avenue that includes two options for station
entrances as well as an additional bid option to cover a Westchester at-grade station without
parking facilities near Florence/Hindry. The Crenshaw/Vernon in street station option is a
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change from the off-street station location cleared with the FEIS/FEIR. This alternative in-
street location is being addressed through a supplemental environmental assessment for
NEPA and a separate CEQA addendum. The Florence/Hindry Station option was previously
cleared with the FEIS/FEIR but has been renamed from Manchester at-grade to
Florence/Hindry.

The scope of work for the three construction contracts and one owner-supplied equipment
contract is shown below.

Contract C0990 Crenshaw/LAX Advanced Utility Relocations
The design of several early utility relocations was advanced sufficiently into final design to
allow for bidding of critical early utility relocations. This contract will include relocating three (3)
existing duct banks that feed various NAVAIDS on the south airfield complex. New ductbank
infrastructure will be built by Metro with the fiber replacement work and cut-over by
FAA/LAWA. These ductbanks contain fiber lines and power lines which belong to both LAWA
and FAA. Since the new track alignment is below grade at these crossings, the ductbanks
have to be relocated in advance to allow for the construction of the track alignment. In
addition, other wet utilities along the Harbor Branch and Crenshaw Boulevard segments of the
corridor that can be relocated in advance are included as part of this contract.

The project delivery method for this contract is bid-build Invitation for Bid (IFB) approach.

Design-Build Contract C0988 Crenshaw/LAX Transit Corridor
This is the largest project contract which will complete final design and construction of the
infrastructure required along the corridor alignment. The structures required to be constructed
are six baseline stations, grade separations including flyover structures, cut and cover
trenching, tunneling and three park-n-ride facilities. The scope of work will include all the
necessary systems work including train control, traction power supply substations and
distribution, overhead catenary, communications, and systems tie-in to the existing Metro
Green Line. Two optional stations will be included as bid options as well as additional fire
suppression measures in tunnel/cut and cover segments. Street improvements at the Slauson
intersection have been added to the base work for which Metro will continue to seek partial
reimbursement from the City of Los Angeles.

The project delivery method for this contract is design-build utilizing a two step best value
procurement approach with submittal of qualification statements through a RFQ process, pre-
qualification of qualified proposers followed by release of a RFP soliciting technical and price
proposals with an option at Metro’s discretion for best and final offers (BAFO).
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Design-Build Contract C0991 Southwestern Yard
The Board-adopted 2009 Long Range Transportation Plan (LRTP) for Los Angeles County
envisioned one new central Light Rail Transit (LRT) Maintenance facility to be used by all
projects. Since the LRTP adoption, substantial progress on light rail system planning and
development, including more accurate vehicle assignments, cost estimates, and functional
requirements, has led Metro to conclude that two new LRT yards, an Eastern Yard and a
Southwestern Yard, are necessary. This contract will construct the Southwestern Yard which
will consolidate maintenance facility requirements for this project as well as the operating
Metro Green Line, proposed South Bay Metro Green Line Extension and proposed Metro
Green Line to LAX. The cost of constructing the Southwestern Yard will be proportionately
split among the four projects.

The project delivery method for this contract is design-build Invitation for Bid (IFB) approach
with a two step evaluation process for technical qualifications and responsive low bid.

Owner-Supplied Equipment - Contract C0992 Crenshaw/LAX Rail and Tie Procurement
Metro has added a new contract for procuring owner-supplied equipment for the Design-Build
Contract C0988 Crenshaw/LAX Transit Corridor Contractor. This equipment will include
running rail, bumping posts, concrete ties and hardware with an option for running rail for
another Measure R Project: Regional Connector.

The project delivery method for this contract is bid-build Invitation for Bid (IFB) approach.
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KEY MILESTONES SIX- MONTH LOOK AHEAD

Milestone
Date Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13

Contract C0988 Board Approval 05/23/13

Contract C0988 NTP 07/08/13

Contract C0992 Rail & Tie Advertisement 05/01/13

Contract C0991 "Southwestern Yard/P&B (on-hold)

MTA Board Action

Contractors

* New

MTA Staff

Other Agencies

"A" following date is actual and completed

HMM Design

FTA (Federal Transportation Authority)


