




Westside Purple Line Extension Project October 2013
Monthly Project Status Report

1

PROJECT SUMMARY

LOCATION: Los Angeles / Beverly Hills CONSTRUCTION MANAGEMENT CONSULTANT: WEST JV

DESIGN CONSULTANT: Parsons / Brinckerhoff CONTRACTOR: TBD

WORK COMPLETED PAST MONTH

- Exploratory Shaft excavation to 15' depth

- C1048 Advanced Utilities Relocations at La Brea

- CES Advanced Utility Relocation at La Brea

- Continued efforts seeking relief from Peak Hour Exemptions and

Holiday Moratorium w ork hour restrictions

- Continuing real estate needs coordination for Division 20

- Continuing Advanced PE for Division 20 MOE and NRV facilities

- Continuing design for advanced utilities relocations and traff ic control

- Preparation of Traff ic Control Plans for station w ork

EXPENDITURE STATUS SCHEDULE ASSESSMENT
($ In Millions)

CURRENT EXPENDED PERCENT MAJOR SCHEDULE PRIOR CURRENT
ACTIVITIES ESTIMATE AMOUNT EXPENDED ACTIVITIES PLAN PLAN

Environmental

DESIGN $163.0 $47.0 28.8% FEIS / FEIR N/A 05/31/12

RIGHT-OF-WAY $212.5 $1.2 0.6%

CONSTRUCTION $1,437.6 $4.9 0.3% Design

PE Notice to Proceed N/A 01/12/11

OTHER $1,048.2 $52.3 5.0% Final Design complete 01/18/17 01/18/17

TOTAL $2,861.3 $105.4 3.7%

Current Estimate includes Planning and Finance Costs. Right-of-Way
All parcels available 04/27/15 05/23/15

AREAS OF CONCERN

Construction - Main Design / Build Contract

- Market conditions may lead to higher construction costs Notice to Proceed 07/22/14 07/22/14

- LADWP Pow er: additional ducts at Fairfax Construction complete 05/26/23 05/26/23

- LADWP Water: changes at La Brea

ROW ACQUISITION PLAN ACQUIRED REMAINING CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

PERMANENT PARCELS 24 0 24 - Continue Exploratory Shaft Excavation

- Continue Advanced Utility Relocation construction - La Brea
TEMPORARY PARCELS 3 0 3 - Advanced utilities design - Fairfax and La Cienga

- RFP Technical Evaluation - C1045 Design / Build contract

- Advanced Utility Relocation design and bid package - Fairfax

- Design-Build RFP Package - Division 20 MOW and NRV facilities

TOTAL PARCELS 27 0 27

EXPLORATORY SHAFT VENTILATION DUCTS

0

0

VARIANCE WEEKS

completed

completed

0
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PROJECT OVERVIEW & STATUS

Section 1 of the Westside Purple Line Extension Project is the first of three sections to be designed and
constructed as part of the Los Angeles County Metropolitan Transportation Authority (LACMTA) Measure R
Program. The program was approved by Los Angeles County voters in November 2008 and provides a half-cent
sales tax to finance new transportation projects. In April 2012, the three sections of the Project were
environmentally cleared and adopted by LACMTA Board of Directors.

Section 1 will extend the existing Purple Line by 3.92 miles beginning at the Wilshire/Western Station. From this
station, the twin tunnel alignment will travel westerly within the existing Wilshire Boulevard right-of-way. Stations
will be located at the intersections of Wilshire/La Brea, Wilshire/Fairfax, and Wilshire/La Cienega. All three of the
station boxes will be located within the Wilshire Boulevard right-of-way with station portals extending to off-street
entrances. Two of the stations, Wilshire/La Brea and Wilshire/Fairfax are within the jurisdiction of the City of Los
Angeles. The Wilshire/La Cienega Station is within the City of Beverly Hills jurisdiction.

Design
The Engineering Management Services Consultant has received comments from the City of
Los Angeles and the City of Beverly Hills on the draft Traffic Management Plan (TMP) and
traffic signal plans for the Wilshire/La Brea Station and Wilshire/La Cienega Station areas.
The TMP is required for the peak hour exemption application to both cities and is being
undertaken in support for Contract C1045.

Utility water relocation drawings for the Wilshire/La Brea Station area were approved by
LABOE and LADWP. Final design is continuing for the advanced utility relocations at the
Wilshire/Fairfax and Wilshire/La Cienega Station areas.

For the Wilshire/Fairfax advanced utility relocations contract, LADWP power has agreed to
revise their previous design to allow for the construction of additional spare ducts to be
conducted later in the project. This will minimize impacts to the project schedule and changes
to the station depth. Plus, there was an opportunity to lower the Wilshire/Fairfax utility
relocations sufficiently enough to allow the C1045 contractor the use of flush street decking in
lieu of raised street decking. A redesign of the utilities and profiles is underway to include
these changes in the C1055 and C1045 Contracts.

For the Wilshire/La Cienega advanced utility relocations contract, comments were received
from the City of Beverly Hills on the second design submittal. Comments were incorporated
the third design submittal to the City of Beverly Hills occurred on October 28, 2013.

A majority of the fieldwork for the tie-back location within the La Cienega Station tail track area
has been completed.

Additional geotechnical borings in Tunnel Reach 1 to investigate deeper soil conditions were
completed last period, with the laboratory testing completing this period. The test results will
be included in the Amendment 4 to Contract C1045.
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PROJECT OVERVIEW & STATUS (Continued)

Major Contract Procurement
Amendment 3 for Contract C1045 was issued on October 17, 2013. The amendment
contained 112 drawings, six General and 10 Technical Requirement updates, three revised
Geotechnical Design Memoranda, updates to the Geotechnical Design Report, and the
inclusion of an Exploratory Shaft Field Observations Report. Amendment 3 also included
changes to the ventilation requirements for the crossover structures at Wilshire/La Brea and
Wilshire/La Cienega Stations, changes to the vista switch location at the Wilshire/Fairfax
Station, and changes to the UPS rooms at Wilshire/Western and Wilshire/La Brea Stations.

Amendment 4 is in process with an anticipated issuance on November 19, 2013.

Construction
Excavation of the Fairfax Exploratory Shaft, Contract C1034, has progressed to the 17 foot
level. At this depth is the “Paleo Zone” for which soil excavations are in six-inch lifts. The
contractor has installed the ventilation system and carbon scrubbers. Gas monitoring sensors
and detectors have been deployed within the shaft and hold tanks.

The advanced utility relocations at Wilshire/La Brea, Contract C1048, are three months into
construction. The contractor has begun sawcutting the pavement, trenching and installation
conduit. The City of Los Angeles has approved a holiday moratorium and the LAPD has
extended the nighttime noise variance to April 2014.

The City of Los Angeles has approved the peak hour exemption for the installation of
Wilshire/La Brea Station soldier piles, Contract C1045.

MANAGEMENT ISSUES

No Management Issues this period.
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PROJECT ALIGNMENT by SECTIONS
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PROJECT ALIGNMENT SECTION 1
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BASE PROJECT SCOPE

Section 1 of the Westside Purple Line Extension Project is the first of three sections to be
designed and constructed as part of the Los Angeles County Metropolitan Transportation
Authority (LACMTA) Measure R Program. The program was approved by Los Angeles County
voters in November 2008 and provides a half-cent sales tax to finance new transportation
projects. In April 2012, the three sections of the Project were environmentally cleared and
adopted by LACMTA Board of Directors.

Section 1 will extend the existing Purple Line by 3.92 miles beginning at the Wilshire/Western
Station. From this station, the twin tunnel alignment will travel westerly within the existing
Wilshire Boulevard right-of-way. Stations will be located at the intersections of Wilshire/La
Brea, Wilshire/Fairfax, and Wilshire/La Cienega. All three of the station boxes will be located
within the Wilshire Boulevard right-of-way with station portals extending to off-street entrances.
Two of the stations, Wilshire/La Brea and Wilshire/Fairfax are within the jurisdiction of the City
of Los Angeles. The Wilshire/La Cienega Station is within the City of Beverly Hills jurisdiction.

The Wilshire/La Brea Station box will be located under the center of Wilshire Boulevard in
between Detroit Street and Orange Drive. A double crossover will be located east of the station
box. The station entrance will be on the northwest corner of Wilshire Boulevard and La Brea
Avenue.

The Wilshire/Fairfax Station box will be located under the center of Wilshire Boulevard west of
Fairfax Avenue to west of Ogden Drive. The station entrance will be on the southeast corner of
Wilshire Boulevard and Orange Grove Avenue.

The Wilshire/La Cienega Station box will be located under the center of Wilshire Boulevard
immediately east of La Cienega Boulevard. A double crossover will be located east of the
station box. The station entrance will be on the northeast corner of Wilshire Boulevard and La
Cienega Boulevard. Since the station will be the terminus station for Section 1, a tail track will
be located west of the station box.

Contract C1034 – Wilshire/Fairfax Exploratory Shaft
Metro is constructing an exploratory shaft to observe ground conditions prior to the award of
Contract C1045. The location of the exploratory shaft is adjacent to the future Wilshire/Fairfax
Station. The construction of the shaft includes furnishing and installing monitoring instruments,
ventilation, and record and report instrumentation data during the excavation of the shaft. After
construction of the shaft, the shaft will be maintained for an observation time period.
Afterwards, the shaft will be dismantled and the site backfilled in a condition acceptable to the
property owner.
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BASE PROJECT SCOPE (Continued)

Contract C1048 – Wilshire/La Brea Advanced Utility Relocations
Relocate existing LADWP power and water utilities within the construction limits of the
Wilshire/La Brea Station. The contractor is to obtain the necessary permits necessary for
working in streets, procure materials, and coordinate with the utility owner. The contractor is to
construct the new facilities in accordance with utility plans and specifications, provide traffic
control, restore streets, and support utility crews installing cabling and during cut-over of the
existing utilities.

Contract C1055 – Wilshire/Fairfax Advanced Utility Relocations
Relocate existing LADWP power and water utilities within the construction limits of the
Wilshire/Fairfax Station. The contractor is to obtain the necessary permits necessary for
working in streets, procure materials, and coordinate with the utility owner. The contractor is to
construct the new facilities in accordance with utility plans and specifications, provide traffic
control, restore streets, and support utility crews installing cabling and during cut-over of the
existing utilities.

Contract C1056 – Wilshire/La Cienega Advanced Utility Relocations
Relocate existing City of Beverly Hills water and sewer utilities within the construction limits of
the Wilshire/La Cienega Station. The contractor is to obtain the necessary permits necessary
for working in streets, procure materials, and coordinate with the utility owner. The contractor
is to construct the new facilities in accordance with utility plans and specifications, provide
traffic control, restore streets, and support utility crews during cut-over of the existing utilities.

Contract C1045 – Tunnels, Stations, Trackwork, Systems and Systems Integration
Testing
The procurement of this contract utilizes a two-step approach with the submittal of qualification
statements through a Request for Qualification (RFQ) process, prequalification of qualified
proposers followed by the release of a Request for Proposals (RFP) soliciting technical and
price proposals with an option at Metro’s discretion for Best and Final Offers (BAFO).

The Design/Build contract provides for final design and construction of the infrastructure along
the 3.92 mile alignment. Contract scope includes demolition and removal of structures and
clearing sites to facilitate construction operations. The structures to be constructed include
twin bored tunnels, complete with cross-passages and walkways, including all mechanical,
electrical and finish work. A retrieval shaft will be constructed to the west of the existing
Wilshire/Western Station for extraction of the tunnel boring machines. Three underground
stations are to be constructed, two with double-crossovers, and the terminus station to include
a tail-track. Each station has a single entrance plaza with stairs, escalators and elevators
which meet ADA requirements. The scope of work includes all architectural finishes,
mechanical, electrical, systems and equipment including train control, traction power,
communications, trackwork and the system tie-in to the existing Metro Purple Line, testing and
commissioning.
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BASE PROJECT SCOPE (Continued)

Metro Furnished Equipment
Metro will procure separate contacts to provide the 34 Heavy Rail Vehicles (HRV) and the
Universal Fare System (UFS) necessary to operate the extension to the Purple Line. The
scope of the HRV contract includes design, manufacturing, testing and delivery of the vehicles.
The scope of the UFS contract includes design, fabrication and installation of equipment at the
three stations and system testing.

Start Up
The commencement of pre-revenue operations will be determined by Metro. Generally, all
systems integration testing will have been completed and passed. All testing will be required to
include and pass a “stress test” of maximum operational service levels to be acceptable. Pre-
Revenue Operations include train runs, especially those involving multiple trains, on the
integrated and fully operational extension; rehearsal of expected revenue operations
scenarios; as well as abnormal and emergency scenarios in which random combinations of
system interactions are tested; equipment “burned-in”; and training of Metro personnel who will
eventually operate and maintain the extension and for emergency services personnel.
Activities occurring during Pre-Revenue Operations are carried out by a designated Metro
Project Rail Activation Group.
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KEY MILESTONES SIX- MONTH LOOK
AHEAD

Milestone
Date Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

C1045 Design / Build Contract - Issue Amendment 4 11/19/13

C1045 Design / Build Contract - Submit Proposals 12/19/13

C1048 La Brea AUR - Complete Construction - Power 12/30/13

C1055 Fairfax AUR - Bids Due 01/28/14

Complete Final Design of AUR Utilities - La Cienega 01/17/14

C1056 La Cienega AUR - Advertise 02/07/14

Complete Final Design of 3rd Party Utilities - La Brea 02/13/14

Obtain FTA FFGA 02/25/14 FTA

C1034 Exploratory Shaft - Complete Construction 03/04/14

C1048 La Brea AUR - Complete Construction - Water 03/20/14

MTA Board Action

Contractors

* New

MTA Staff

Other Agencies

"A" following date is actual and completed

PB Design

FTA (Federal Transportation Authority)


