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PROJECT SUMMARY

LOCATION: Los Angeles / Beverly Hills CONSTRUCTION MANAGEMENT CONSULTANT: WEST, a Joint Venture

DESIGN CONSULTANT: Parsons / Brinckerhoff CONTRACTOR: Skanska, Traylor and Shea, a Joint Venture

WORK COMPLETED PAST MONTH

- Continuing real estate acquisitions

- C1055 Fairfax AUR ductbank Segments 11, 1, 34, 14, vault 702, 6111 complete

- C1055 Fairfax AUR Water Line relocation complete Orange & Wilshire

EXPENDITURE STATUS SCHEDULE ASSESSMENT
($ In Millions)

CURRENT EXPENDED PERCENT MAJOR SCHEDULE PRIOR CURRENT
ACTIVITIES BUDGET AMOUNT EXPENDED ACTIVITIES PLAN PLAN

Environmental

DESIGN $157.7 $61.3 38.9% FEIS / FEIR N/A 05/31/12

RIGHT-OF-WAY $175.6 $62.0 35.3%

Design

CONSTRUCTION $1,737.4 $23.5 1.4% PE Notice to Proceed N/A 01/12/11

Final Design complete 03/22/17 03/22/17

OTHER $1,078.7 $72.4 6.7%

Right-of-Way

TOTAL $3,149.4 $219.2 7.0% All parcels available 12/31/15 12/31/15

Current Budget includes Environmental/Planning and Finance Costs.

Construction - Main Design / Build Contract

AREAS OF CONCERN Notice to Proceed 01/12/15 01/12/15

Construction complete 11/08/23 11/08/23

ROW ACQUISITION PLAN ACQUIRED REMAINING CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

- C1034 Exploratory Shaft closeout complete
PERMANENT PARCELS 17 1 16 - C1048 AUR closeout complete

- C1045 Design/Build: Issue Notice to Proceed (NTP)
TEMPORARY PARCELS 1 1 1 - C1055 Fairfax AUR: Construction of water & power, MS #1 to complete

- C1055 Wilshire East of Fairfax Power

- C1056 La Cienega AUR: Issue NTP

TOTAL PARCELS 18 2 17

0

0

PRESSURE TEST FOR 6" WATERLINE WILSHIRE/ORANGE

VARIANCE WEEKS

Complete

0

0

Complete
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PROJECT OVERVIEW & STATUS

Section 1 of the Westside Purple Line Extension Project is the first of three sections to be designed and
constructed as part of the Los Angeles County Metropolitan Transportation Authority (LACMTA) Measure R
Program. The program was approved by Los Angeles County voters in November 2008 and provides a half-cent
sales tax to finance new transportation projects. In April 2012, the three sections of the Project were
environmentally cleared and adopted by LACMTA Board of Directors.

Section 1 will extend the existing Purple Line by 3.92 miles beginning at the Wilshire/Western Station. From this
station, the twin tunnel alignment will travel westerly within the existing Wilshire Boulevard right-of-way. Stations
will be located at the intersections of Wilshire/La Brea, Wilshire/Fairfax, and Wilshire/La Cienega. All three of the
station boxes will be located within the Wilshire Boulevard right-of-way with station portals extending to off-street
entrances. Two of the stations, Wilshire/La Brea and Wilshire/Fairfax are within the jurisdiction of the City of Los
Angeles. The Wilshire/La Cienega Station is within the City of Beverly Hills jurisdiction.

Design
The design team completed the final reports for the Wilshire/Fairfax Exploratory Shaft and
continued to provide design support to the three Advanced Utility Relocation (AUR) contracts.

For the Wilshire/Fairfax Exploratory Shaft Contract (C1034), the team completed and
submitted the Final Field Observations Summary Report, Predictions and Back Analysis
Report, record drawings and specifications, and the final monthly progress report.

For the Wilshire/La Brea AUR Contract (C1048), the team continues to receive red line
drawings from the contractor. The information from these drawings is being incorporated into
the Tunnels, Stations, Trackwork, Systems and Systems Integration Testing Contract (C1045)
composite utility drawings.

For the Wilshire/Fairfax AUR Contract (C1055), the team continues to support Metro in
responding to Request for Information (RFI’s) and submittals. The team continues to review
potholing data from the contractor.

For the Wilshire/La Cienega Station AUR Contract (C1056), the team is supporting Metro with
traffic control requests for additional potholing being undertaken by the third party contractors.
The team is also providing support in discussions with the City of Los Angeles Department of
Transportation where the traffic control plans extends beyond the City of Beverly Hills
jurisdiction at San Vicente Boulevard.

The team continues to provide support to Metro in the coordination with various third parties
involved in the Division 20 Maintenance-of-Way (MOW) and the Non-Revenue Vehicle (NRV)
Building 61S Contract (C1078). The engineer’s estimate has been prepared and is being
reviewed.
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Major Contract Procurement
The recommendation to award the C1045 contract was presented at the July 2014 Metro
Board Meeting. The Board of Directors approved staff’s recommendation to award to
Skanska, Traylor and Shea, a joint venture (STS) and authorized the Chief Executive Officer
(CEO) to award the 107 month firm fixed price contract, subject to the resolution of any timely
protests. Two protests were received on July 22, 2014. Responses to the protests were
issued on September 4, 2014. The two protesters issued appeals on September 16, 2014.
The two appeals were denied on November 4, 2014 and the contract was awarded the same
day. The contract Notice to Proceed (NTP) is planned for January 12, 2015.

The Wilshire/La Cienega AUR Contract (C1056) was advertised for bid on February 28, 2014.
Price bids were received on May 21, 2014. The Notice of Intent to Award was issued on
September 26, 2014. Contract award was issued to Steve Bubalo Construction Company on
October 13, 2014. The Notice to Proceed (NTP) is planned for January 12, 2015.

The Division 20 Maintenance-of-Way (MOW) and the Non-Revenue Vehicle (NRV)
Building 61S Contract (C1078) Invitation for Bid (IFB) was issued on September 19, 2014.
Amendment 1 was issued on October 31, 2014, which extended the due date for bids from
December 5, 2014 to January 16, 2015. A second amendment was issued on December 12,
2014, which extended the due date for bids from January 16, 2015 to February 6, 2015.
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PROJECT OVERVIEW & STATUS (Continued)

Construction
The Wilshire/Fairfax Exploratory Shaft (C1034) is in the final closeout phase.

The Wilshire/La Brea AUR Contractor (C1048) achieved substantial completion on October 27,
2014. Work performed in the same area by AT&T is expected to be completed in March 2015.
LADWP power and Southern California Gas work is anticipated to be completed in January
2015. This will complete all AUR work at this location.

The Wilshire/Fairfax AUR (C1055) contractor is continuing with submittals and water and
power relocations, and is on schedule to complete in October 2015.

Cable Engineering Services (CES) is continuing fiber relocations at the Wilshire/Fairfax
Station.

Property abatement and remediation work is continuing prior to providing site access to the
C1045 contractor.

MANAGEMENT ISSUES

No Management Issues this period.
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PROJECT ALIGNMENT by SECTIONS
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PROJECT ALIGNMENT SECTION 1
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BASE PROJECT SCOPE

Section 1 of the Westside Purple Line Extension Project is the first of three sections to be
designed and constructed as part of the Los Angeles County Metropolitan Transportation
Authority (LACMTA) Measure R Program. The program was approved by Los Angeles County
voters in November 2008 and provides a half-cent sales tax to finance new transportation
projects. In April 2012, the three sections of the Project were environmentally cleared and
adopted by LACMTA Board of Directors.

Section 1 will extend the existing Purple Line by 3.92 miles beginning at the Wilshire/Western
Station. From this station, the twin tunnel alignment will travel westerly within the existing
Wilshire Boulevard right-of-way. Stations will be located at the intersections of Wilshire/La
Brea, Wilshire/Fairfax, and Wilshire/La Cienega. All three of the station boxes will be located
within the Wilshire Boulevard right-of-way with station portals extending to off-street entrances.
Two of the stations, Wilshire/La Brea and Wilshire/Fairfax are within the jurisdiction of the City
of Los Angeles. The Wilshire/La Cienega Station is within the City of Beverly Hills jurisdiction.

The Wilshire/La Brea Station box will be located under the center of Wilshire Boulevard in
between Detroit Street and Orange Drive. A double crossover will be located east of the station
box. The station entrance will be on the northwest corner of Wilshire Boulevard and La Brea
Avenue.

The Wilshire/Fairfax Station box will be located under the center of Wilshire Boulevard west of
Fairfax Avenue to west of Ogden Drive. The station entrance will be on the southeast corner of
Wilshire Boulevard and Orange Grove Avenue.

The Wilshire/La Cienega Station box will be located under the center of Wilshire Boulevard
immediately east of La Cienega Boulevard. A double crossover will be located east of the
station box. The station entrance will be on the northeast corner of Wilshire Boulevard and La
Cienega Boulevard. Since the station will be the terminus station for Section 1, tail tracks will
be located west of the station box.

Contract C1034 – Wilshire/Fairfax Exploratory Shaft
Metro is constructing an exploratory shaft to observe ground conditions prior to the award of
Contract C1045. The location of the exploratory shaft is adjacent to the future Wilshire/Fairfax
Station. The construction of the shaft includes furnishing and installing monitoring instruments,
ventilation, and record and report instrumentation data during the excavation of the shaft. After
construction of the shaft, the shaft will be maintained for an observation time period.
Afterwards, the shaft will be dismantled and the site backfilled in a condition acceptable to the
property owner.

Contract C1048 – Wilshire/La Brea Advanced Utility Relocations
Relocate existing LADWP power, water utilities and a sewer line within the construction limits
of the Wilshire/La Brea Station. The contractor is responsible for working in streets, procure
materials, and coordinate with the utility owner. The contractor is to construct the new facilities



Westside Purple Line Extension Section 1 Project December 2014
Quarterly Project Status Report

8

BASE PROJECT SCOPE (Continued)

in accordance with utility plans and specifications, provide traffic control, restore streets, and
support utility crews installing cabling and during cut-over of the existing utilities.

Contract C1055 – Wilshire/Fairfax Advanced Utility Relocations
Relocate existing LADWP power and water utilities within the construction limits of the
Wilshire/Fairfax Station. The contractor is responsible for working in streets, procure materials,
and coordinate with the utility owner. The contractor is to construct the new facilities in
accordance with utility plans and specifications, provide traffic control, restore streets, and
support utility crews installing cabling and during cut-over of the existing utilities.

Contract C1056 – Wilshire/La Cienega Advanced Utility Relocations
Relocate existing City of Beverly Hills water, storm drain and sewer utilities within the
construction limits of the Wilshire/La Cienega Station. The contractor is responsible for working
in streets, procure materials, and coordinate with the utility owner. The contractor is to
construct the new facilities in accordance with utility plans and specifications, provide traffic
control, restore streets, and support utility crews during cut-over of the existing utilities.

Contract C1045 – Tunnels, Stations, Trackwork, Systems and Systems Integration
Testing
The procurement of this contract utilizes a two-step approach with the submittal of qualification
statements through a Request for Qualification (RFQ) process, prequalification of qualified
proposers followed by the release of a Request for Proposals (RFP) soliciting technical and
price proposals with an option at Metro’s discretion for Best and Final Offers (BAFO).

The Design/Build contract provides for final design and construction of the infrastructure along
the 3.92 mile alignment. Contract scope includes demolition and removal of structures and
clearing sites to facilitate construction operations. The structures to be constructed include
twin bored tunnels, complete with cross-passages and walkways, including all mechanical,
electrical and finish work. A retrieval shaft will be constructed to the west of the existing
Wilshire/Western Station for extraction of the tunnel boring machines. Three underground
stations are to be constructed, two with double-crossovers, and the terminus station to include
tail tracks. Each station has a single entrance plaza with stairs, escalators and elevators which
meet ADA requirements. The scope of work includes all architectural finishes, mechanical,
electrical, systems and equipment including train control, traction power, communications,
trackwork and the system tie-in to the existing Metro Purple Line, testing and commissioning.

Contract C1078 – Division 20 Maintenance-of-Way and Non-Revenue Vehicle Building
61S
The Design/Build contract provides for final design and construction of a new Maintenance-Of-
Way (MOW) stores and Non-Revenue Vehicle (NRV) building at the south end of the existing
Division 20 Yard (Location 61S). The displacement of the existing MOW stores building and
NRV facility are due to the proposed turn-back facility site in the yard.
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BASE PROJECT SCOPE (Continued)

Metro Furnished Equipment
Metro will procure separate contacts to provide the 34 Heavy Rail Vehicles (HRV) and the
Universal Fare System (UFS) necessary to operate the extension to the Purple Line. The
scope of the HRV contract includes design, manufacturing, testing and delivery of the vehicles.
The scope of the UFS contract includes design, fabrication and installation of equipment at the
three stations and system testing.

Start Up
The commencement of pre-revenue operations will be determined by Metro. Generally, all
systems integration testing will have been completed and passed. All testing will be required to
include and pass a “stress test” of maximum operational service levels to be acceptable. Pre-
Revenue Operations include train runs, especially those involving multiple trains, on the
integrated and fully operational extension; rehearsal of expected revenue operations
scenarios; as well as abnormal and emergency scenarios in which random combinations of
system interactions are tested; equipment “burned-in”; and training of Metro personnel who will
eventually operate and maintain the extension and for emergency services personnel.
Activities occurring during Pre-Revenue Operations are carried out by a designated Metro
Project Rail Activation Group.
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KEY MILESTONES SIX- MONTH LOOK AHEAD

Milestone
Date

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

C1034 Exploratory Shaft Contract Closeout Complete 01/30/15

C1048 La Brea AUR Contract Closeout Complete 01/30/15

C1056 La Cienega AUR - NTP 01/12/15

C1045 Design / Build Contract - NTP 01/12/15

C1055 MS#1 Water @ La Brea Complete 01/30/15

C1078 Division 21 MOW & NRV Facilities Receive Bids 02/06/15

C1045 Final Design Begins 02/25/15

C1045 Design Survey & Mapping 02/25/15

C1045 TBM Procurement - Issue Purchase Order 03/02/15

C1045 Begin Geotech Investigations 03/16/15

C1056 Begin Advanced Utility Relocations 03/23/15

C1045 Begin Pothole Investigations at La Brea 04/10/15

C1045 LADWP Power Drop at La Brea 04/15/15

C1045 Utility Work Begins La Brea 06/01/15

MTA Board Action

Contractors

MTA Staff

Other Agencies PB

FTA (Federal Transit Administration)


