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PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track Iight rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it
connects with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards, The
system will bridge State Route 101 Freeway and traverse the existing 1° Street Bridge over the Los Angeles
River. The system will travel south on Alameda Street and then east on 1% Street with two stations at Alameda
and Utah Streels. East of the Los Angeles River and 1* and Utah Streets, the alignment transitions to tunnel
for approxrmately 1.7 miles, and continues beneath 1% Street to underground stations at 1% Street and Boyle
Avenue and 1% Street and Sofo Street. The alignment returns to the surface near the intersection of 1% Street
and Lorena Streets, then jogs to the south, transitioning to follow 3™ Street with stations at Indiana Street, Ford
Boulevard, Mednik Avenue and Pomona and Atlantic Boulevards.

As of the end of this reporting period, the Soto Station 65% final design submittal was
approved and the Little Tokyo/Arts District Station and Pico/Aliso Station schematic
designs are in review. The Boyle Heights/Mariachi Plaza Station and Soto Station 85%
designs; schematic design for Atlantic Station; the Segment—7 85% civil design; and the |-
710 Freeway Overcrossing interim structural design are in progress. The 65% designs for
traction power, overhead contact, train control and communications systems are also in
progress.

All grade crossing applications have been submitted to the California Public Utilities
Commission (CPUC) for review. Of the 41 grade crossings, 36 have been approved.
The remaining five applications are grade separated grade crossings.

Excavation support, deck beams and temporary street decking completed in mid-April
2005 at the Boyle Heights/Mariachi Plaza Station. Station excavation and support of
utilities are underway. Soldier pile installation at Scoto Station was nearly 50% complete as
of this reporting period.

Permeation grouting at the |I-5 Freeway underpass, and utility relocations at Soto Station,
and East and West Portals are continuing.

Major equipment for tunneling work continues to be delivered and installed at the 1%/Boyle
staging area. The two Earth Pressure Balance Machines (EPBMs) are being
manufactured, and will be shipped from Germany this summer for final assembly and
installation in early September 2005 at the 1° /Boyle tunnel access shaft.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing mobilized
pile drilling equipment to the north side of the 101 Freeway and began preparatory work
for the Cast-In-Drilled Hole (CIDH) piles. The contractor will begin forming and piacing
concrete for columns next month.
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MANAGEMENT ISSUES

No Management Issues for the period ending April 2005.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA will
provide oversight and is responsible for the -
construction costs of the bridge overcrossing.

Union

Station ' :
Boyle Heights /
Mariachi Plaza

Little Tokyo /
Arts District

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment includes tunnel

| excavation using two Earth Pressure Balance

Machines (EPBM) type, excavation of cross

| passages, concreting of the tunnels and cross

passages, and the east and west portals
construction.

| Station excavation of the two underground

stations, Boyle Heights/Mariachi Plaza and Soto,
include drilling, placing and concreting the soldier
piles that line the perimeter of the station box to be
excavated. Construction also includes street
decking. Boyle Heights/Mariachi Plaza will be the
staging area for assembling the TBMs and all
excavated materials will be removed from this
location.

Indiana

T‘ ,_Eagt_-.LA;c‘j_yip,Center

testing for the entire alignment.

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
Systems installation and testing is inclusive of power systems, automatic train contro!, fire and

emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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_KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

AAAAAAAA

Milestone

A Other Agencies * New Date

Date Apr-05 | May-05| Jun-05] Jul-05 | Aug-05
Approved Soto Station Schematic Design 4/15/05 ’
Commenced Soto Station Soldier Pile Installation 4/16/05* O
k gt::_mltted Little Tokyo/Arts District Station Schematic 412305 O
-{Design
| Submitted Pico/Aliso Station Schematic Design 4/23/05 @)
/| Completed Boyle Station Temporary Street Decking 4/24/05* O
| submit Boyte Station 85% Design 5/9/05* O
Commence East Portal Demolition of Existing Retaining 5116/05 O
i|wall
‘| subrmit Segrment Initial ivit Design 5116105 O
I(:':omplete West Portal Street Widening Under 101 5/27/05* O
.|Freeway
Submit Segment-1, 2A & 3A Initial Civil Design 6/6/05 O
| Submit Atiantic Station Schernatic Design 6/13/05 O
{Submit East LA Civic Center Station Schematic Design | 6/13/05 O
| Complete Manufacturing Tunne! Liner Molds 6/14/05* O
“|Complete East Portal DWP Overhead Power Line
i Temporary Relocation 6117105 O
‘| Complete Boyle Station Box Excavation 7/15/05* O
Commence West Portal Soldier Pile Installation 7/28/05* O
Complete Boyle Station Grounding Mat/Sub-invert "
5 Concrete 8/3/05 O
|Submit Seqment-6 & 7 85% Civil Design 8/9/05* O
{Delivery of Tunnel Boring Machines r7105*
‘JUnload & Begin Assembly of EPBM No. 1 (Westbound .
- 9/8/05

ATunnel)
| Submit Soto Station 85% Design 9/6/05

@ oMTASfiMiestoe () Eastside LRT Constructors FTA FTA Approval

@ Metro LACMTA Board Approval




Activity
Description
C08(03 Metro Gold Line Eastside Extension
Schedule A2 - Q & P for C0B0G Efements
Portal & Underground Station
Wast Portal & Boyle Heights Station
‘Excavation and Support
|A2ES WB08B0 | Struciure Exca/Support 15! Level GBoyle Station
|AZES WB0S5 | Structure Exca/Support 2nd Level @Boyle Staton
|AZES WB0S0 | Siructure Exca/Suppont Lowest Level @Boyle Sta.
\A2ESWB110 |Boyle Sta Agregate for Grounding MaUSub-lnvert
|AZES WB109 |Boyle station Grounding mat/Sub-Invert Concrele
|AZES WB111 [Remove Lowest Level Struls @Boyle Sta & WP
East Portal
Concrete / Structure
\AZSCB"M& TEP Piace Invert Stab Section 1 1o 3
1A2SC EPO3S | EP Lower End Wall
‘}AZSC EPD40 'EP Lower Ext. Walls 110 3
|A2SC EPO6S  |EP Grade beams/Lower Columns 1o 3
|A2SC EPO70  |EP Lower Int. Walls 10 3
jAZSC EP0O8O |EP Mezzanine Slab & Beam 110 3+
{A2SC EPO85  EP Upper End Wall @ 1
{A25C EPOS0 | EP Upper Ext. Walls 110 3
|A2SC EP095 | EP Upper Columns 1t 3
A2SC EP100 . (EP Roof Slab 110 3a
EiectricalLighting
|AZELCEP10  Electncal Work @'East Poral
Tunnels
Fabrication and Procurement
Tunnel Boring Machines Design/@rocurement
iTETbUOm = | DesiganaEﬂc;leflSellvef TBMs
Construction
Site Work

18| 25FEBOSA | 23MAY0S
200 24MAY0S | 22JUNDS
18] 23JUNOS | 15JULOS
W 1BJULOS | 284ULD5

O3ALGOS

12) 18JULOS
& 04AUGOS

| 12SEPOS | 100CT06
15; 110CT06 | 310CT06
15| 01INOVOE | 21NOV06
10| 22NOV06 = 08DECO6 |
15| 22NOVO6 | 19DEC06 |
20| 20DEC06 | 24JANOY
15) 25JANOT | 21FEBO7
15| 22FEBO7 | 22MARO7
10/ 23IMARC? | 0BAPROT
20| 10APRO7 | GGMAYO7
!
20| 1OMAYQT | CBuUNO?

cture Exca/Support 1st Level @Boyle Station
cture Exca/Support 2nd Levet @Boyle Station
BStructure ExcaiSupport Lowest Level @Boyle Sta.
Sta Agregate for Grounding Mat'Sub-Invert
m station Grounding mat/Sub-nvert Concrele
JRemove Lowest Level Struts @Boyle Sta & WP

I‘EP Place Invert Siab Section 1t0 3
BEP Lower End Wall
REP Lowaer Ext. Walls 1o 3
FP Grade beams/Lower Columns 110 3
BEP Lower Int. Walls 110 3
BEP Mezzanine Slab & Beam 1 10 3+
*P Upper End Wall @ 1
BEP Upper Ext. Walis 110 3
*P Upper Columns 1to 3
BEP Roof Slab 1to 3a

Y
BElectrical Work @ East Portal

w&bnmw‘n&livm TBMs

TKTBSC8¢  |Fumish and Deliver of Shaft Elevator 40| OINOVO4A | 29JUNOS ish and Deliver of Shatt Elevator

TK TB5130 Fumnish and Beliver of Shaht Utities 35| O1MAROSA | 22JUNOS rnish and Deliver of Shaft Utilities

| TK TBUO30 Install Shaft Utlibes & Ventilation €| 23JUNOS | 30JUNOS nstall Shatt Utilities & Ventilation

iTK TBUO40 | Install Alimak 10| 054UL05 18JULDS l‘lnsmll Alimak

|TK TBUOS0  |install Pumps & Shaft Discharge Lines 5| 194UL05 | 25JUL05 Unstall Pumps & Shatt Discharge Lines

ITK TBUOBO Install Shaft Flooring & TBM Cradies 16| 26JULDS | 17AUGOS Binstall Shaft Flooring & TBM Cradles

TKTBS250 Remove Bayle Site Facilities 68| 12SEP06 | 22DEC06 LA Fﬂamov‘e Baoyle Site Facilities
SipiDale N | e EaryBar (M EEsie)
Palhy Dita O | N Prograss Bar Metro Gold Line Eastside Extension i Revson ewas | Appioyed
e oaved LT-26 Critical Path Schedule AMAYDS  Agrl 2605 Schedvig Updely,
Run Date 13MAY0S 10,09 | IR Criical Actvity CurrontiForecast
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(S 30 1) HLVd TVIILIND
JTNAIHIS JILSVYIN 1D3roud

Hoday snjeis 198loid Ajyiuop

uolisuo

JX3 apIsiSe] aurq p|oS OB

G00Z udy




Activity Activity Eari Ear —~ - -
10 Description Dur m: Fm:h - - " San L - -l
ast Bo - i
West Bound Tunnel Excavation and Lining ]
TKTBUOSO IUnioad & Assemble WE TBM 18 1BAUGOS ' DB9SEPQ5 era)oad & Assembie WB TBM
i'rxTamzo Test W8 TBM 200 12SEPOS | 100CT05S BTest WB TBM
‘r’ﬂ(T'BLHSG ‘Install Carpasser 5 198EPOS 23SEPOS n\cmt Carpasser -
|\ TKTBU160 install Shaft Guoes & Backstop 15 218EPDS | 120CT05 nstall Shakt Guides & Backstop
:TKTWBOH) -hlna 50° - Bury TBM 20 130CTOS | OSNOVOS .‘Mlna 50 - Bury TBM ST191+17.55-ST191+87 55(WB)
ITKTWEO15 [ Mine 100" - ST191+67.55 - ST192+87.55 (WB) 6 10NOVOS = 17NOVOS {Mine 100 - ST191+87.55 - ST192+67.55 (WB)
| TKTWB020 IMine 150° - ST192+67.55 - ST154+17 .55 (WB) 9 18NOV0S 01DECOS 150" - ST192+67.55 - §T192+17.55 (WB)
TKTWB030  |Mine 607 - ST194+17.55 - CP#1 §T200+24.22 (WB)] 13 02DEC05  20DECOS {Wpting 607" - ST194+17.55 - CP#} ST200+24.22 (WB)
TKTWBD40  'Mine 746° CPB1 ST200+24,22-CPH2 ST207+70.40 16 21DECD5  13JANOG BMine 746" CP#1 ST200+24.22-CP#2 ST207470.40 (WB)
|TKTW8050  [Mine B39' - CP#2 207+70.40 - ST216+19.11(WE) 18 16JANCS | OSFEBO6 BMine 849 - CP#2 207+70.40 - ST216+19.11(WB)
|TKTWB060  'Mine 347 - ST216+19.11 - ST213+66. 25(WE) 7| 09FEBOG = 17FEBO6 ine 347 - ST216+19.11 - ST219+66.25(WB)
ITKTWB07Q  |Walk 342 - TBM thru 1st/Soto Station (WEB) 5| 20FEBOG ~ 24FEBO6 {Walh 347 - TBM thru 1stSoto Station (WB)
[TKTWB08D  |CutterheadiinspectRepair al 15U/Sato (WB) 5 27FEBO6 | O3MARDG spect/Repair at 1stSoto (WB)
[TKTWB085  |BREAK IN AT SOTO 0 0BMARDG PEREAK IN AT S0TO
TKTWB090  [Mine 250" WB- 1sUSoto ST223+07.75- ST225+57.75| 10| OBMARDS = 17MARDG 250° WB- 1st/Soto ST223+07.75. ST225+57.75
TKTWB100:  [Mine 618" WB - ST225+57.75 -CP#3 ST231+78.18 1§ 20MARCG  05APROG ?Ame 518 WB - §T225+57.75 -CP#3 ST231+76.18
TKTWB110  |Ming 750" WB -CP#3 ST231+76.18 -CPr4 16 0GAPROS = 2TAPRO6 Wiine 750" WB -CPE3 ST231+76.18 TP#4 5T239+26.18
TKTWBI120 IMine 628 WB - CPrd4 5T238+26.18-SP82 13] 28APROE  16MAYOG *lmn 628" WB - CP#d ST239+26.18-SP¥2 ST245+54.67
ITKTWB130 | Mine 122 WB - SP#2 ST245+54.67-CP#S 3] 1TMAYD6 | 19MAYOG iMine 122 WB - SP#2 ST245+54 6T-CP#5 ST246+76.18
ITKTWB‘IAD 'Mine 724" WB - CP#5 ST248+76.18 - ML ST254+00 15{ 22MAY06 COJUNDE | wm 724 WB - CP8S ST246+76.18 - ML 8T254+00
TKTWB150 | Mine 600" WB - ML ST2854+00 - Fresnc ST260+00 13, 12JUNDS  28JUNDS EMine 600" WB - ML ST254+00 - Fresno ST260+00
TKTWB160  'Mine 433 W8 - Fresnc ST260+00 - ST264+33.2 10 29JUNG6 | 13JULCE Mine 433" W - Fresno ST260+00 - ST264+33.2
TKTWB170  [MINING W8 TUNNEL COMPLETE 0 13JULOG Jrunmc WB TUNNEL COMPLETE
TKTWB180 {Remove WB TBM/BU ai East Porat 15 14JULOB O4ALGO6 BRemove WB TBMWBU at East Portal
TKTBUZ210 Remove Shaft Trackwork & Facililes 31 Boyle 5 128EPOG = 1BSEPOS IRemove Shatt Trackwork & Facilities at Boyle
e I
East Bound Tunnel Excavation and Lining
TKTBUOSO  |Unload & Assemble EB TBM 15 25AUGOS  16SEPOS WUnicad & Assemble EB TBM
TKTEBON0  'Mine 50" EB - Bury TBM ST191+17.73 20 18NOVO5 | 16DECOS 'lp‘-ne 50' EB - Bury TBM ST191+17.73 ST191+67.73
| TKTEBO20 Mine 250" EB - ST191+67.73 - ST194+17.73 15 19DECOS T0JANDS I’Him.- 250" EB - ST191+67.73 - ST134+17.73
TKTEBO30  'Mine 582 EB - ST194+17.73 - CP#1 ST200+00.00 | 12, 11JANCG | 26JANDG WMine 582 EB - 5T194+17.73 - CP#1 5T200+00.00
ITKTEBO40  Mine 750" EB -CP#1 ST200+00.00-CP#2 16, 27JANOG | 17FEBOG BMine 750° £B -CP#1 ST200+00.00-CP#2 $T207+50.00
TKTEBOSO Mine 870" EB - CPa2 ST207+50.00 - ST216+20.22 18! 20FEBO6 15MARDG *m 870 EB - CP#2 ST207+50.00 - §T216+20.22
TKTEBOS0  Mine 346’ EB - ST216+20 22 - ST219+66.25 7| 16MARD6 | 24MAR06 WMing 346 EB - ST216+20.22 - 5T219+66.25
'TKTEBO70 'Walk 342" EB - TBM thru 15t/Sotp Staton 5 27MAROE | 31MARDS rvalt 342 EB - TBM thru 1st'Scto Station
|TKTEBOBO  'ER Culterhead/InspectRepair at 15U5010 5. 03APR0OG - O7APROS | 8 Cutterhead/Inspect/Repair at 1sVSoto
ITKTEBO8S | BREAK IN AT SOTO EB 0 10APROS BREAK IN AT SOTC EB
'mEBG% Mine 250" EB - 1sUSoto $T223+07.75 -8T225+57.75 10| 10APR06 21APROS | wlne 250" EB - 1suSoto ST223407.75 -ST225+57.75%
TKTEB1GO Mine 617° EB - ST225¢57.75 - CP #35T231475.00 | 13| 24APROS = 10MAYD6 | Bine 617 EB - ST225+57.75 - CP #3 §T231475.00
i Dite O | — o b [ s M
Finvah Date R S—— Metra Gold Line Eastside Extension e . Revison Chacimd _ | _Apegored
B ety S | i — -5 2 LT-26 Critical Path Schedule iMATos B aoos Sciease Ml
Run Date TIMAYDS 1008
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|MINING EB TUNNEI. COMPLETE
[Remove EB TBM/BU at East Portal
IBOYLE STATION TURNOVER BY TFK

Electncal Work Boyle to Soto Staton
{ |Electrical Work Soto Station to Easl Portal
Schedule A3 - Q & P for C0801 Eiements .
Portal & Underground Station
Boyle Heights / Mariachi Plaza

|A3SC BLOOS | Boyle Sta. Place Invert Section 12109

]ASSC BL025 | Boyle Sta. Lower Exi. Walls 12 10 9 & End Wall
BLO4S |Boyle Sta Lower Int Wall & Colurmn 12108
|Boyle Sta Mezzanine Slab 12 o 9/ Exit #2
Boyle Sta Mezzanine Slab 9 to § / Exit #2
Boyle Mezzanine Slab Sto 187+67 / Ext /)

Boyle Upper Ext. Wall 5109 /v Shaf & Exit #1
|Bayle Sta Roof 5 10 STA 187+67

ArchtFinishes {Platform Lovel,
AZARCBWO005 'INSTL Plaiform Metal Ceiiing (BW)
Track Work

INSTL Track Work @ Soto Station

Concrete / Strugture

Activity Activity
D Description
TKTEB110 Mine 750+E6- CP#3 ST231+75.00 -CP#4
TKTEB120 Mine 628’ EB- CP#4 ST239+25.00 -SP#2
TKTEB130 [Mine 122 EB - SP#2 245+53.49 - CP#S
l'|"K'|'EB|"10 Mine 725' EB - CP#5 §T246+75.00 - ML §T254+00

Mine 600° EB - ML 5725400 - Fresno 5T260+00
|Mine 433" EB - at Fresno ST260+00 - ST264+33 2

|Boyle Mezzanine Slab 187+87 10 1/ Vent Shaft #1

A3SC BL135 |Boyle Roof STA 187+67 to 1/ V. Shafl & Exit. #1
A3SC BL140  |Bolye Sta Emergency V. Shaft / Ext #1 Ugper Wall
‘LA:ESC BL210 |Boyle Sta Plattiorm Waiis 11 1o 2

A3SC 81215 |Boyle Sta Plaform slab 11 10 2

20

07JUNO7

Earty
Start
11MAY06
02)UNCE
22JUNOG6
27TJUNOB
19JUL06
07AUGDS

18AUGO6
125EPO6

TOMAYOD?

12SEPOB
1MOCT08
Q8NQV06
01DECO6

| OBJANDT7

13FEBOT
23MAROT

| 24APRQT

24MAYOD7
18JUNO?
11JUL07
17SEPC7
0g0CTO?

02AUGO7

0BNOVOT

E‘y ¥

Finish
01JUNOG
21JUNOS
26JUNOE
18JULO6
04AUGO6
17AUGO6
17AUGOE
11SEPOE

0BJUNOT |

100CT08
07NOVOE
30NOV06
04JAND7
12FEBOT?
22MARO7
23APRO7
23MAYDT
15JUNDY
104ULOT
31JUL07
080CTD7?
058OVOT7 |

14SEPO7

200ECO7

Bolye

] E il - A
Beiine 750 EB- CPH3 ST231475.00 -CPa 5T239+25.00 ]
BMine 628" EB- CPR4 ST239+25.00 -SP#2 §T245+53 49
Mine 122 EB - SPH2 245+53.45 - CP#5 5T246+75.00
Bpine 725" EB - CP#S ST246+75.00 - Mi. 5T254+00
wlne 600" EB - ML ST254+00 - Fresno ST260+00
VAIr\e 433 EB - at Fresno ST260+00 - ST264+33.2
fummc‘ EB TUNNEL COMPLETE
ve EB TBWBU at East Portal
@BOYLE STATION TURNOVER BY TFK  *

¥Ioc(r|cal Work Boyle to Soto Station
BEiectrical Work Soto Station to East Portal

MBoyle Sta. Place Invert Section 12t0 9
MBoyle Sta. Lower Ext. Walls 12to 9 & End Wall
M Sta Lower Int. Wall & Column 92t0 9
WBoyke Sta Mezzanine Slab 12 10 9/ Exit #2
qaayte Sta Mezzanine Stab 9 to 5/ Exit #2
oyle Mezzanine Siab 5 to 187+67 / Exit 81

Boyle Mezz3nine Slab 187+67 to 1/ Vent Shaft ﬂq

q;owe Upper Ext. Wali 510 1/V. Shaf & Exit #1
I'Boyle $1a Roof 5 10 STA 187+67

BoyldRoof STA 187+8T to 1/ V. Shatt & Exit. #1
Bta Emergency V. Shatt | Ext #1 Upper Walll '

#Boyle Sta Platiorm Walls 1110 2
"HBoyle Sta Platform slab 1110 2

4
ENINS TL Platform Metal Ceiling (BW)

ENSTL Track Work (@ Soto Station

IA3SC SS005 | Soto Sta Ptace lnvert Conc 6-12 22| 12DECO8 | 18JANGT BSoto St Place Inven Conc 612
|A3SC 55015 |Soto Sta Place End Wall, Extenor Walls 512 20| 19JANOT = 23FEBO7 Msoto Sta Piace End Wall, Exterior Walls 9-12
A3SC SS030 | Lower Interior walls 19-12 20| 27FEBO? = O4APRO7 FLowgrlnteﬁDr walls 11-12
A3SC SS040 | Soto Sta Place Mezzaning Slab 9-92 30, 27FEBO7 | 18APRO7 EBSotp Sta Pjace Mezzanine Stab 9-12
R N | e ——— ey e M0 =S EER
i) Oaie G N > o0 5 Metro Gold Line Eastside Extension Gale Rewsion — e
i e R LT-26 Critical Path Schedule IMADS ek 2003 Schecuie Update
e L SR Current Forecast
© Pnmavera Systems, Inc. [ |
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Activity Activity Rem -
i Description - o [ S RESENN e i == -
ASSC 88045  Solo Sta Place Mezzanine Slab 4-9, Entrance Slab 30 19APRO?  0S5JUNQ7 Soto Sta Mazranine Slab 4-8, Entrance
ASSC SS050 |Solo Sta Place Mezzanine Slab 1-4, Enlrance Slab 30 06JUNOTY 19JULOT | Soto StalPlace Mezzanine Slab 14, Entrance
A3ISC SS085 | Solo Upper Extenor Walls 1-6 /Entrance Wak 30! 200ULO7 | 31AUGOT & Upper Exterlor Walls 1-8 /Entrance Wi
LASEC 88085 | Solo Sta Place Roof for 1-4 / Emrance Roo! 30 D5SEPO7 | 170CTO7 Soto 5ta Place Roof for 141 Entrance Roofll
ArchitFinishes (Platform Level) v
|AJARCSS005 [INSTL Platform Metal Celling (SS) 30, 180CTO7 | 3ONOVOT | ERNS TL Platform Metal Ceiling ($S)
Track Work | w
|A3TR SS005  |inutan Track Work 25| O4DECDT | 16JANDS WRostali Track Work
Tunneis ’
EtectricallLighting - M
(AZELCTL2S  [Elee/Mecn/Other Instrumentation (TNNL, Xpassage) | 248) OSUULOT | 29JUL0B t Elec/MegtvOther Instrumentation (TNNL. x»assaw_
Mainline Guidway Civil Work
Track Work . ) |
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

CRITICAL PATH NARRATIVE

Current Critical Path Analysis

The manufacturing and delivery of two Earth Pressure Balance Machines (EPBMs) and
tunnel liners are on the critical path. Concurrent with these procurements, the project has
proceeded with critical tasks such as submittals preparation and review, traffic control, utility
relocations, ground treatments, solider pile installation, deck beam installation and station
box excavation.

After the completion of Boyle Station temporary decking system installation on April 24,
2005, the project continued with the first level structure excavation, utility supports
installation, dewatering, and noise barrier walls installation around the site parameter. The
Boyle Station structure excavation is scheduled to complete prior to EPBMs delivery.
Concurrent with the Boyle Station structure excavation, the Soto Station soldier pile
installation commenced on April 16, 2005 and will continue into the next month.

The critical path continues with EPBM assemblies, excavation of both tunnels, excavation of
crosspassages and tunnel invert construction. The critical path then follows Boyle and Soto
Stations construction and the installations of trackwork and overhead contact system for the
underground section. The system equipment installation such as overhead contact system,
train control, traction power, and local facilities testing are the last stage of the critical path
prior to entering the final test stage, where systems integration testing and pre-revenue
operations are conducted.

Design

During this reporting period, the Soto Station schematic design was approved and the Little
Tokyo/Arts District Station schematic design and the Pico/Aliso Station schematic design
were submitted for Metro’s review. The facility design packages and the system design
packages are also in progress:

¢ Facility Design Packages:

Boyle Station 85% design,

Atlantic Station schematic design,

Segment-7 85% civil design,

Initial civil design Segments 1,2A, 6, and

1-710 Freeway Overcrossing interim structural design.

ORLON=

¢ System Design Packages:

1. Traction power 65% design,

2. Overhead contact system 65% design,
3. Train control system 65% design, and
4. Communication system 65% design.
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

CRITICAL PATH NARRATIVE

Construction

The Boyle Station temporary decking system installation completed in mid-April 2005 and
was immediately followed by structural excavation, utility supports, and struts/walers
installation which will continue into the next month. The tieback installation will be
performed concurrently with the station box excavation in the next few months. The Soto

Station soldier pile installation commenced in mid-April 2005, and 56 piles were installed in
this reporting period.

At the East Portal site, DWP Power continued the overhead power line relocation, from the
north side of 1 Street to the south side. The power line relocation is anticipated to
complete in mid-June 2005 to allow the commencements of street widening and
construction of the retaining wall at the intersection of 1% Street and Lorena Street, as well
as the East Portal phase-2 soldier pile installation.

Permeation grouting continued at the south side of I-5 Freeway underpass. Utility
relocations at Soto Station, West and East Portals are underway. The north retaining wall,

storm drain relocation, and the 1% Street widening work also continued at the US-101
Freeway underpass.

During this reporting period, the major supporting equipments for the tunneling work were
continuously delivered and installed at the Boyle staging area.
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS [N THOUSANDS
—

| Eae s

C | CONSTRUCTION

SPECIAL CONDITIONS 19,494 - 20329 192 14975 202 7.806 . 20329

R | RIGHT-OF-WAY 40,358 : 41,742 . 40,711 930| 34,659 : 41742
P | PROFESSIONAL SERVICES 135,304 - 135,936 S 80,032 1,481 70,452 3 135,936
PC | PROJECT CONTINGENCY 60,254 5 28,249 : : : : : 28,249
PR | PROJECT REVENUE (4817) = (4,633) : : . (16) : 4533
PF | PROJECT FINANCE COST 14,800 . 14,800 : : . A . 14,800

NOTE: EXPENISTURES ARE CUMULATIVE THROUQ-I MARCH 2005

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The total Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments increased by $0.2 million this period due to executed modifications for
environmental compliance services. The $774.7 million in Commitments to date represents
86.2% of the Original Budget.

Expenditures

Expenditures are cumulative through March 2005. The Expenditures increased by $7.7
million this period primarily due to construction costs associated to Contract CO803 — Tunnel,
Stations, Trackwork, and Systems. The $249.8 million in Expenditures to date represents
27.8% of the Original Budget.
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT
CONCURRENT NON-FFGA PROJECT ACTIVITIES

DOLLARS IN THOUSANDS

CONSTRUCTION 18,000 - 18,000 150 150 - - - 18,000

SPECIAL CONDITIONS

PROFESSIONAL SERVICES

&
c

$

R | RIGHT-OF-WAY
P

PC

PROJECT CONTINGENCY

PR PRQIECT REVENUE
ﬂlr‘_ﬁ_ il :

m PRQIECT mece OOST

NOTE EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2005

PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the LACMTA Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments

The Commitments for this period are $0.2 million. The Commitments reflect Not-to-Exceed
authorizations for Urban Design Elements, Traction Power Substations and a Low Profile
Overhead Contact System. The $18.0 million in Commitments published in the prior monthly
report was to acknowledge the LACMTA Board’s approval and commitment of the project. All
future reports will only have the Commitments reflect approved changes to the contract. The
$0.2 million in Commitments to date represents 1% of the Original Budget.

Expenditures
Expenditures are cumulative through March 2005. There are no Expenditures for this period.
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

in$mllions
(A) (B8 (C} D) (L¥B) E) (E/B) ] (F/B)
CRIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED|  AVAILABLE $ % $ 9% $ %
()

FEDERAL - SECTION 5309 NEW START 490.7 4507, 173 4249 8T% 173 4% 173 4%

FED - SECTION 5309 FIXED GUIDEWAY 231 231 0% 0% 0%

FEDERAL - CMAQ 10.3 103 0% 0% 0%

REGIONAL IMPROVMNT PROG-FED 1796} 1796 48] 1796  100% 46 % 46 %

REGIONAL IMPROVM PROG-STATE 06 06 06 06  100% 06 100% 06  100%

STATE TCRP 450) 450) 450 450  100%, 450  100%) 450  100%

PROP A 35% / PROP C 40% BONDS 124 6] 1246, 116.0 1248 100%) 157 93% 157 93%
| LEASE REVENUES ‘ 10.1 104 0%| 0% 0%

UNBILLED ACCRUALS 6.6

SUB-TOTAL 884.0 884.0/ 1835 7747 88%) 2498  28%) 1832 21%

PROP APROP C (INTEREST COST) 148 148 0.0 00 0% 00 0% 0.0 0%
| TOTAL 898 8 496.8 1835 7747 85% 2498 28% 1832 20%

{1) Based on August 03 Adopted Shart Range Transportation Plan (indludes intarest cost)
NOTE: EXPENDITURES ARE CUMLATIVE THROUGH MARCH 2005,

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309: The LACMTA submitted a grant amendment application CA-03-
0508-04 for $3,934,330 on April 18, 2003. Funds were available for draw down as of June
2003. On June 1, 2004, the FTA approved the Full Funding Grant Agreement for $490.7
million of New Starts Funds. The LACMTA received an appropriation of $59.5 million for
FY05. A grant application has been submitted to FTA and is awaiting approval.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved
LACMTA's request to amend the STIP to convert $191 million of unallocated TCRP funds to
STIP funds. On August 25, 2003, LACMTA submitted a request for AB1335 Letter of No
Prejudice (LONP) authority for Phase 4 construction activities. On March 2005, the LACMTA
resubmitted a request for approval of a LONP for $189.2M for Phase 4 (Construction) to CTC
for consideration at the May 2005 CTC Meeting.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2005

STAFFING STATUS
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Metro Gold Line Eastside Extension

Monthly Project Status Report

April 2005

STAFFING STATUS

DIRECT AGENCY STAFFING INDIRECT AGENCY STAFFING
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* For fiscal year 2005, indirect staffing levels are no longer part of
overhead costs.

CONSTRUCTION MANAGEMENT

20

18 4

o

Jul-03

Jul-05

14

12 4

10 +

ELRT PARTNERS
—Plan
— 171 | === Actual
Jul-03 09

Jul-04

16




Metro Gold Line Eastside Extension

April 2005

Monthly Project Status Report

REAL ESTATE STATUS

For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

For C0803, the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 fuli takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration.

For C0802, 2 parcels are required (1 surface easement and 1 full take parcel).

Sixty-nine parcels have been certified, 40 for C0803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 66 property owners. A total of 55
parcels have been acquired (37 under CO803-Tunnel, 16 under C0O803-At-Grade, and
2 under C0802). Real Estate is in negotiations with the other property owners.

Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of On Avg.
Parcels Schedule Calendar
Required | Acquired Number Days
This Period 69 55 14 0 0
Last Period 69 51 18 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Numberof || Agreements Parceisin Under InAppraisal | Inactive
Parcels Siged | Condermation | Negotiation | Process | Parcels Parcels
CONTRACTNO. | (A+BHCHDHE) ® ® © o) ® Avalabe
CE:28a (1L 40 37 0 3 0 0 3
Oloteos e 27 16 0 10 0 1 16
cose 2 2 0 0 0 0 2
TOTAL 69 5 0 13 0 1 55
LAST PEROD 69 51 0 17 0 1 51

* Indiudes 4 properties acquired under condermmation plus 29 escroas that were dosed
™ Parcel ES-804 Rammona High Schodl (portion to be aoquired)
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Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report '

ENVIRONMENTAL STATUS

» Maintained Stormwater Best Management Practices site controls.
* Removed 1,200 feet of transite pipe at Boyle Station.

e Use of temporary storage area for Soto Station soil is under consideration.

COMMUNITY RELATIONS STATUS

o Presented 65% schematic final design of Soto Station to the Review Advisory
Committee. ‘

. Suppoi'ted the East Los Angeles Community Youth Center's Annual Angel Awards.

QUALITY ASSURANCE STATUS

» Signet Test Lab continued with verification testing of concrete, soil compaction and
nondestructive examination of deck beam splices.

¢ Continued to review Welder Qualification Test Records to support decking operations at
1% and Boyle Streets, as well as structural steel fabrication at the Ducommun Yard.

e Conducted periodic surveillances of C0801 demolition operations.

18




Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report

SAFETY STATUS

* Participated in weekly progress meetings with construction management and ELRTC
personnel to discuss safety related issues and construction schedule.

* Participated in readiness review, contractor submittal review and Tool Box Safety
meetings.

o Conducted All Hands Safety Meeting with CM and ELRTC safety representatives.

s Monitored construction activities on a daily basis, including weekends, to ensure safety
compliance.

* Participated in Third Party Utility Meeting fo discuss safety related issues and
construction schedule.

e ELRTC reported one (1) recordable injury for the month of April 2005.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2005

THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

‘ Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002.

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans {All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

N/A

Executed July 2003.

Caltrans (101)

Construction

Completed

N/A

Executed Sepiember 2003.

Caltrans (101)

Maintenance

5/05

Project
Compietion

The initial negotiation meeting was heid on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. Caltrans has yet to respond.

LADWP (Water)

Amendment

5/05

*6/04

LACMTA Management, County Counse!,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and Delay”
clause is not acceptable to LADWP.
Meeting with City Attorney’s Office and
County Supervisor's Office failed to reach
agreement. Waiting on LACMTA
Management final decision.

LADWP (Power)

Amendment

5/06

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and Delay”
clause is not acceptable to LADWP.
Meeting with City Attorney’s Office and
County Supervisor’s Office failed to reach
agreement. Waiting on LACMTA
Management final decision.

So. Cal. Edison Co.

Amendment

5/05

*6/04

LACMTA is waiting for SCE to submit a re-
draft of the proposed amendment. The iast
call placed with SCE Executive Legal
Branch was on 2/25/05. SCE Stated they
have no intention of signing agreement.

The Gas Company

Amendment

Completed

N/A

The Gas Co. executed the amendment on
December 3, 2004. LACMTA Board
approved agreement for execution on
April 28, 2005.

SBC

Amendment

Completed

N/A

SBC executed the agreement in January
2005. LACMTA Board approved
agreement for execution on April 28,
2005.

Adelphia Cable
Company

Amendment

5/05

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2005

THIRD PARTY AGREEMENT STATUS (Continued)

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

California Water
Service Company

Master

Completed

N/A

LACMTA Management, County Counsel
and Cal Water reviewed and agreed on
recommended revisions to the agreement.
Cal Water executed the agreement on
12/6/04. LACMTA Board approved
agreement for execution on April 28,
2005.

L.A. County
Sanitation Districts

N/A

N/A

3/04

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an

agreement since there are no relocations

related to their facilities. The Sanitation
District will review submittals related to

encasement of their facilities on Indiana

Street.

MCI Worldcom

Amendment

Completed

N/A

An amendment to the previous agreement
with MC| was prepared. LACMTA
Management, County Counsel and MCI
agreed to the recommended revisions. MCI
executed the agreement on 7/20/04.
LACMTA Board approved agreement for
execution on April 28, 2005.

Metropolitan Water
District

Amendment

Completed

N/A

LACMTA Management, County Counsel
and MWD agreed to use the existing
agreement. A letter of concurrence was
signed by LACMTA and MWD in May
2003.

Verizon Wireless

Amendment

5/05

*6/04

The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05. Verizon legal is completing final
review in May 2005.

AT&T Local Services

Amendment

5/05

*6/04

LACMTA County Counsel reviewed the
existing agreement and recommended
revisions. A revised amendment was sent
to AT&T. The last follow-up call to AT&T
was on 3/2/05 and Legal is completing final
review for execution.

GST

N/A

Facilities are not impacted by Eastside
Construction

Exxon Mobil Qil
Company

N/A

Facilities are not impacted by Eastside
Construction

Pacific Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Kinder Morgan
Pipeline Company

N/A

Facilities are not impacted by Eastside
Construction

Tosco Refining
Company

N/A

Facilities are not impacted by Eastside
Construction
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o Metro Gold Line Eastside Extension April 2005
Monthly Project Status Report
THIRD PARTY AGREEMENT STATUS (Continued)
: Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date
o
. ,JL Equilon Pipeline N/A Facilities are not impacted by Eastside
Company Construction
. Level 3 N/A Facilities are not impacted by Eastside
P Communications Construction
' Broadwing N/A Facilities are not impacted by Eastside
_ Communications Construction
Eller Media N/A Facilities are not impacted by Eastside

Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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Monthly Project Status Report

CPUC CROSSING SUMMARY

Draft Package
Initial Package Field Revised , Sumbittat to | Final Package
Submittal to | Diagnostic | Drawings Due to PUC Local Submittal to CPUC Final Approval
Meeting office and
Agencies

Application

Batch No. 5 has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION
36 applications approved. The final five applications are all grade separated. MTA is providing supplemental information agreed upon with CPUC.

Batch Descriptions
1 1st / Alameda 10 3rd/ Ford
Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 11 3rd / Mednik
3 1st/ Vignes 3rd / Civic Center Drive
4 1st/Lorena 3rd/ La Vermne
4A Indiana/1st 12 3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pormona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector
6 1st / Mission 3rd / 60 Fwy over ELRT
1st/ Anderson 3rd / 710 Fwy SW Connector
1st/ Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road
7 3rd / Rowan 15 1st/ Santa Fe
1st/ Myers
8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st ! BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Commercial Street Overcrossing
23




r[ Metro Gold Line Eastside Extension

April 2005

Monthly Project Status Report

CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
] Contractor: Brutoco Engineering & Construction

Contract No. C0802
Status as of: April 29, 2005

Progress/Work Completed:

P * Installed Bent No. 2 CIDH pile.
* Completed drainage systems No. 2 and 3.

Areas of Concern:

None

Major Activities (In Progress):

* CIDH piles concrete curing and examination.

* Commercial Street roadway grading.

* Freeway mainline demolition for realignment.

* Mobilization to Abutment No. 1 for CIDH pile instalfation.

Major Activities Next Period:

* Freeway malnline demolition for realignment.

* Abutment No. 1 CIDH pile installation.

* Column rebariform/concrete for Bent Nos. 4, 5, 6, 7 and 8.
* Abutment No. 10 footing rebarform/concrete.

* Construction of new on and off ramps.

QOriginal

Schedule Summary: Conract | et | Sy | Forecast e
Dates
b Date of Award: 09/07/04 Notice 10 Proceed 08/22/04 0 00/22/04 | 09/22/04 0
1 I
P Notice to Proceed: 09/22/04 Milestone 1 - Complete
Abutment No. 10 06/26/06 0 06/26/06 | 08/26/08 0
ﬂ ‘ Original Contract Duration: ' 700 CD Milesione 2 Completa All - oarz3108 0 o306 | oazaos 0
| Current Contract Duration: 700 CD
Elapsed Time from NTP: 219 CD
- Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting period is: 14.57% 1. Award Value: 6.42
i 2. Executed Modifications: 0.00
L * Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.00
and invoice amount shown in Caltrans Monthly Progress/ 4. Cument Contract Value (1+2+3): 6.42
| Expense Report 5. Incurred Cost: ’ 1.10
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Metro Gold Line Eastside Extension
Monthly Project Status Report

" April 2005

CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contract No. G0803
Status as of: April 29, 2005

Contracto;: Eastside LRT Constructors
Progress/Work Completed: ‘

* Completed Boyle Station temporary decking system installation,
* Commenced Soto Station soldier pile installation.

* Completed Pecan Park retaining wall,

* Completed 101 Freeway south retaining wall.

* Commenced 101 Freeway north retaining wall,

* Commenced West Portal street widening.

* Completed Little Tokyo/Arts District Station schematic design.

* Completed Pico/Aliso Station schematic design.

* Completed Segment-6 initial civil design.

Areas of Concern:

None

Major Activities (In Progress):

* Boyle Station structure excavation

* Soto Station soldier pile installation

* East Portal DWP overhead power line relocation

* Utility relocations at Soto Station and West Portal

* Permeation grouting at |-5 Freeway

* North retaining wall at 101 Freeway

* Fabrication of two tunnel boring machines and tunnel liners
* 85% design for Boyle and Soto Stations

* Schematic designs for four at-grade stations

* Systems 65% design

Major Activities Next Period:

* Fabrications of two tunnel boring machines and tunnel liners

* Soto Station soldier pile installation

* Boyle Station structure excavation

* East Portal DWP overhead power line relocation

* East Portal existing retaining wall demolition and street widening
* 85% Design for Boyle and Soto Stations

* Schematic design for four at-grade stations

* 85% civil design for Segment-6 and Segment-7

* System 65% design

Original )
Schedule Summary: Contac e | Saent | Forecast | Vananee
25
Date of Award: 06/01/04 Notlce to Proceed 07/01/04 o 07/01/04 | 07/01/04 0
Notice to Proceed: Q7/01/04 Milestone 1 - Contract
Complation. Complete
:‘e's Sysems 'r’;gf'?g:’“ 12131708 0 123108 | 1213108 0
Original Contract Duration: 1795 CD MTA'S pro-revenue
Current Contract Duration: 1795 CD operation lesting.
T - Milestone 3 - Complete
EIEPSEd Time from NTP 305 CcD Universal Fare System 04/30/08 4] 04/30/08 04/30/08 4]
Equipment area.
i i Milestone 5 - Vacate all
Option D Contract duration 90 CD Complete etaging areas and tum 05730109 0 N I— 0
over ta MTA.
Milestone 6 - Complete
design and construction 09/28/04 0 09/28/04 09/28/04 o
of Option D work.
Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting period is: 9.15% 1. Award Value: 600.45
2. Executed Modifications: 0.16
* Note: Physical completion assessment refiects work completed 3. Approved Change Orders: 0.00
and invoice amount. 4. Cument Contract Value {1+2+3): 600.61
5. Incurred Cost: 142.50
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, Italy

Contract No. P2550
Status as of: April 29, 2005

Progress/Work Completed:

1. The IPT conducts on-going weekly conference calls with project staff
in Los Angeles, New York, Pistoia, and Naples Italy.

2. Ansaldobreda has committed to having the first two vehicles
delivered to the MTA in June 2005.

3. The IPT has completed the First Article Inspections, and travel to
support these program management efforts.

4, Ansaldobreda has completed the scale mode! and it was received in
Los Angeles April 1, 2005.

Areas of Concern:

1. Documentation submittals are close to complete. However, several
submittals continue lagging behind the contract schedule. Ansaldobreda
has contratted with a consultant to “catch-up™ on the submittals.

2. Milestone SA - Approval of all desigh dwgs, Milestone 6A - Approval
of Cab Mock-up, Milestone 7A and Milestone 8A - Appr.of Traction
Motors Perf. Tests, are not yet considered as complete nor officially
approved. These milestones are scheduled for review and approval in
May 2005.

Major Activities (In Progress):

Contractor is in process of completing the Milestone SA, 6A, 7A, & BA
work 98% of this work is completed. However, these four milestones
are not yet considered as complete. The contractor continues to work
on Milestones 9A, 10A, and 11A.

Ansaldobreda has invoiced for 6A work. No other invoices were
received during April 2005

Major Activities Next Period:

1. Ansaldobreda engineers will attend the final design completion
meetings in Los Angeles in May 2005.
2. The scale model will be presented to the Board.
3. Activities will progress toward the delivery and receipt in Los Angeles
the first two vehicles. Presently the first vehicle is planned for an air
shipment to LAX, The second will be forwarded by sea and land.
4. During this period the IPT will continue closely monitoring and
expediting where necessary for all scheduled activities involved in
constructing and supporting the 2550 rail vehicle.
5. Weekly teleconference meetings have reconvened to monitor
technical design completion for the 2550 rail vehicles.

Original
Schedule Summary: Contrac extenmon | Gommnee | Forecast | Vogo®
Date of Award: 04124103 [Notice to Proceed 08/06/03 0 B/08/I03A | BI0B/3A 0
Notice to Proceed: 06/06/03 Mitestone 1A - 08/08/03 0 12/08/03 | 10/15/03A 0
Original Contract Duration: 1460 CD Milestona 2A - 09/0503 [\ 1172003 | 12/30/03A o
Current Contract Duration: 1460 CD Milestona 3A - 11702/63 o 01/20/04 | 12/30/03A [
Elapsed Time from NTP: 696 CD Milestone dA - 01/02/04 0 0131/04 | 33104A 0
Milestone 5A - Appr.dwygs, pef]
Option 1 & 2 Contract duration 1460 CD*™ Sect.1.13.1Tech Specs 0s07/04 ° L5074 | 053103 302
e : : Mitestone BA - Appr.of
after starting options 1 & 2 Operator Cab Maekup 060404 [\ 060404 | 0531105 364
Note: MTA has issued Modification No. 1 to Ansaldobreda. Modification |Miestone?A - Appr.Carbody | 4 namy 0 110504 | 0531105 210
No. 1 is a zero-cost, miscellaneous adminisirative and technica stress analysls & C.T. report
clarification modification. MTA is in process of completing the issue of  [Milestone BA - Appr.cf
5/0 11/05/ 05731/0 21
Modification No. 2 that reflects the recently granted Califomia Board Of |Traction Motors Perf. Tests 11/msiod ° 08104 S 0
Equalization exemption for State Sales Tax on the Light Rail Vehicles.  [Milestone 54 -AgprofFinal | oo, e o ozroaios | os3os 18
Op. Hazard Analysis
Milestone 104 - Deliver Draft
Op.Maint.H. Repair Manuals 0211105 0 0211705 0531103 108
Milestone 11A - Appr.of Op. 04/08/05 o 04708105 05/31/05 53
Training Program
Milestone 14A - Acceplance
of two First Article Vehides 12/02/05 e 12102005 1202103 o
Physical Percent Complete: Cost Summary: $ In millions
1. Award Value:
Physical completion * as of April 2005 is 44% . Pasadena (Proj. No.: 800151) 126.99
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74
2 Executed Modifications 0.00
* Note: Physical completion assessment reflects work 3 Approved Change Orders: (None) 0.00
completed and invoiced plus current work in progress. 4 Cument Contract Value (1 +2 + 3): 158.74
5 Pending Changes: (None) 0.00
6 Incurred Cost; 36.64
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CONSTRUCTION PHOTOGRAPHS

Excavation of Boyle Heights/Mariachi Plaza Station.
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Soldier pile installation at Soto Station.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of servnces recelved and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA's Financial “
Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, construction management
services, consultant design support services during construction, legal counsel, and agency
(MTA staff) costs. -

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project. '

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
CcO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
Jv

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation

Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated. Project Office

Joint Venture

Los Angeles

Los Angeies Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX

LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
MTA
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3

PC

PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
Qc
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report
Metropolitan Transportation Authority

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed .

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOwW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
USDOT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

. To Be Determined

Tunnel Boring Machine
Traffic Congestion Relief Program
Traction Power Substation

Transit Automatic Control System

Universal Fare System

U.S. Department Of Transportation
Value Engineering

Work Breakdown Structure

Work Package
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