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PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects
with the Pasadena Gold Line, traveling generally east to Pomona and Atiantic Boulevards. The system will bridge
State Route 101 Freeway and traverse the ex:stlng 1°! Street Bridge over the Los Angeles River. The system will
travel south on Alameda Street and then east on 1 Street with two stations at Alameda and Utah Streets. East of
the Los Angeles River and 1% and Utah Streets, the alrgnment transitions to tunnel for approx:mately 1.7 miles, and
continues beneath 1° Street to underground stations at 1% Street and Boyle Avenue and 1 Street and Soto Street.

The alignment returns to the surface near the intersection of 1% Street and Lorena Streets, then jogs to the south,

transitioning to follow 3" Street with stations at Indiana Street, Ford Boulevard, Mednik Avenue and Pomona and
Alfantic Boulevards.

As of the end of this reporting period, Civil Segments 1 and 2A 100% final design packages,
and the 1710-Freeway Bridge Crossing were submitted for review. The 100% final design
packages are underway for the Boyle Heights/Mariachi Plaza Station, Soto Station, Little
Tokyo/Arts District Station, the Pico/Aliso Station, and for Civil Segments 6 and 7. The 85%
final design packages are underway for the East L.A. Civic Station and Civil Segments 3A and
3B. The 85% final designs for overhead contact, train control and communications systems
are also in progress. Trackwork is in the 100% final design phase.

At the Boyle Heights/Mariachi Plaza Station, the final assembly of the eastbound Earth
Pressure Balance Machine (EPBM) is nearing completion. Tunnel mining is anticipated to
begin in early February 2006.

At the Soto Station, walers and struts at level-3 were installed and the structural excavation
and shoring will continue into January 2006, followed by the level-4 walers and struts
installation and structural excavation.

At the West Portal, the level-2 structural excavation and shoring began and will continue into
January 2006.

At the East Portal, the SBC ductbank relocation was completed in early December 2005. The
soldier pile installation for a new crematorium retaining wall also finished in early December
2005 and was immediately followed by the construction start of the retaining wall. The
completion of the new crematorlum retaining wall will allow for the continuation of street
widening on the north side of 1* Street. Installation of the temporary street decking is
anticipated to start in late January 2006.

Building demolitions and utility relocations are continuing along 1% Street, Lorena Street,
Indiana Street and 3" Street.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing began the
falsework for the bridge superstructure and once completed, the contractor will begin the
placement of formwork and rebar. Freeway roadway construction is continuing.
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MANAGEMENT ISSUES

No Management |ssues for the period ending December 2005.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA will
provide oversight and is responsibie for the

construction costs of the bridge overcrossing.

i;ittlef Tok'yb_l
Arts Digtrigt_f o

Boyle Heights /-
*.‘Mariachi Plaza” .

- : Contract C0803 - Tunnel and Station

Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment includes tunnel

.| excavation using two Earth Pressure Balance

Machines (EPBM) type, excavation of cross
passages, concreting of the tunneis and cross
passages, and the east and west portals
construction.

" | Station excavation of the two underground

stations, Boyle Heights/Mariachi Plaza and Soto,

include drilling, placing and concreting the soldier

piles that line the perimeter of the station box to be
excavated. Construction also inciudes street
decking. Boyle Heights/Mariachi Plaza will be the
staging area for assembiing the TBMs and all
excavated materials will be removed from this

el

| "location.

¢ Maravilla oA

testing for the entire alignment.

underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
E Systems installation and testing is inclusive of power systems, automatic train control, fire and

emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Mllestone

A Other Agencies %* New Date

e RS Dato | Dec-05| Jan-06 | Feb-06 | Mar-06 | Apr-06 | May-06| -
Completed East Portal SBC Ductbank Relocation 12/15/05 O
Commence EPBM Assembly (Westbound) 12/19/05 O
Commence EPBM Testing (Eastbound) 1227005 *| O
Submitted 100% Civil Design-Segments 1& 2A 1230005 *| O
e oo B T s o
Commence East Portal Temporary Stneet-Decking 01/25/06 * O
Complete EPBM Testing (Eastbound) 01/31/06 O
Submit OCS 85% Design 01/31/106 * O
Commence Tunne! Mining (Eastbound) 02/01/06 * O
E;r;li: Boyle Heights/Mariachi Plaza Station 100% 02110106 * O
Submit 100% Civil Design-Segments 6 & 7 02/17/06 * O
Submit Trackwork 100% Design 02/19/06 O
Complete Soto Station Structural Excavation 02/23/06 * O
Commence Tunnel Mining (Westbound) 03/01/06 * O
Complete West Portal Excavation 03/02/06 * O
ggrr?a;?lete New Crematorium Retaining Wall at East 03/07/06 O
Submit Soto Station 100% Design 03/10/06 * O
Submit Train Control & Communications 85% Design 03/31/06 O
Complete Soto Station Sub-Invert Concrete 04/18/06 O
Complete East Portal Excavation _ Oﬂ 7/06 ; O
’ LACMTA Staff Milestone O Eastside LRT Constructors FTA FTA Approval

@ Metro  LACMTA Board Approval

]
o

scurrentCPMscheduIe
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C0803 Metro Gold Line Eastside Extension
Schedule A2 - Q & P for C0800 Elements
Tunnels
Construction
Futnigh and Deliver of Muck Bins urnish and Deliver of Muck Bins
|TK TBS090  [Furnish and Deliver of Shaft Guides 4! (MDECO4A DBJANOS and Deliver of Shaft Guides
[TKT8S200  [Instal Water Treatment Faciity 10] GUANDS | 17JANGS nstall Water Yroatmont Facility
[TK 785240 [install Muck Bins ] 15/ CIJANOS | 20JANDS nstall Muck Bins
Remove Boyle Sile Facilities BEESRemove Boyle Site Facilities
East Bound Tunnel i
East Boung Tuape! Excavation and Lining
‘TKTBU0R0 | Unload & Assemble £8 TBM 8/ DINOVOSA | 13JANOS nicad & Assemble EB TBM
‘TKTBU160 Install Shah Guides & Backsiop 12| 27TDECOSA | 26 JANOS nslalt Shatt Guides & Backstop
TKTBUNZS | TestEB TBM g 27DECDSA | 31JANOG est EB TBM
TKTEBO10  |Mine 50'- Bury TBM ST191+17.73-ST191+67. THEB) 20] 0'FEBOS | 2BFEBO6 Baine 50 - Bury TBM ST191+17.73.5T191+67.73(E6)
[ TKTEDO20 {Mine 250' - ST191+67.73 - ST194+17.73 (EB} 15| 0IMARDS = 21MAROS | ane 250° - ST191487.73 - ST184+17.73 (EB)
ITKTEBO3D  !Mine 582°- ST184+17.73 - CP#1 S1200+00.00 (EB) 12| 22MARQS | DSAPROS WMine 582 - ST184+17.73 - CP#1 ST200+00.00 (EB)
TKTEBOMD Lhine 750 - CP#1 ST200+00 00 - CP#2 ST207+50.00 16 OTAPRO6 | 28APROG | Bpdine 750° - CP#1 ST200+00.00 - CPS2 ST207+50.00
TKTEBOS0  iMine 870' CP#2 ST207+50 00- ST216+20.22 (EB) 18] OTMAYOS | 24MAY0S Mptine 870° CP#2 ST207+50.00- ST216+20.22 (EB)
TKTEBOGO Mine 346 - $T216+20.22 - $T215-66 25(EB) 7| 26MAY06 | D2JUNOB fine 346" - §T216+20.22 - $T219+66.25(EB)
| TKTEB070 Walk 342" - TBM thru 1s¢/Soto Station (EB) 5| OSJUNOG | BBJUNOS Walk 342 - TBM thru 1sUSoto Station (EB)
[ TKTEB0S0 Culterhaad/inspectRepair at 1sVSoto [EB) 5| 12JUNOS | 18JUNOB {CutterheadinspectiRepair at 1sUSoto (EB)
TKTEBOSS  |BREAK IN AT SOTO 0, 19JUNOE $BREAK IN AT SOTO
I TKTEBOSOD IMine 250 1sU/Soto ST223+07.75- ST225+57.75(EB) 10| 18JUNDE | J0JUNOS Bine 250°- 1sUSoto ST223+407.75- ST225+57.75(EB)
TKTEB100  ‘Mine 617- ST225+57.75 -CP#3 §T231+7500 (ES) 13 03uLOS 200UL05 EMine 617 5T225+57.75 -CP#3 ST231+475.00 (EB)
TKTEB110 Mine 750-CP#3 ST231+75.00 -CP#4 ST239+25.00(EB),  #8| 21JULOG | 11AUGDS Bmine 750'-CP3 ST231+75.00 -CP¥4 ST239+25 GO(EB)
TKTEB120 ine 628.CPH#4 ST239+25.00-5P#2 ST245-53.49 (EB)Y,  t4| 14AUGO6  31AUGDS | BMine 628°-CP#4 $T239+25.00-5P#2 ST245+53.49 (EB}
TKTEB130 Mine 122- SPH2 ST245+53.49-CP#5 ST246+75.00(EB)| 3| DISEP0S  OBSEPDS Mine 122'- SPE2 ST245+53.49-CP#5 ST248+75.00(EB)
TKTEB140  Mine 725 CP45 ST246+75.00 - ML ST254-00 (EB) 15, O7SEPUS  278EP0B Bpdine 725'- CPHS ST246+75.00 - ML §T254+00 (EB)
TKTEB150 Mine 800°- ML $T254 +00 - Frasno ST260+00 (EB) 13 28SEPO8 = 160CTO6 1 Wm 600"- ML $T254+00 - Fresno ST260+00 (EB)
TKTEB160 Mine 433 Fresno ST260-00 - ST264+33.2 (EB) §! 170CT08 ' 270CTE8 { Pine 433'- Fresno ST260+00 - ST264+33.2 (EB)
TKTEB170 MINING EB TUNNEL COMPLETE 1] 270CT06 fﬂi NING EB TUNNEL COMPLETE
TKTEB180 Remove EB TBM/BLU al East Portal 18| 300CT06 = 17TNOVOS BRemove EB TBMWBL at East Portal
TKTBU210 |Remove Shaft Trackwork & Facimies at Manachs 5 20NOVO6  GBDECOS ] IRemove Shaft Trackwork & Facilities at Mariachi
East Bound Tunnel Invert ——— t
TK CSE010  [Lift Rall & Clean Invert (Heavy) (EB) 12, 20NOVOS  14DECOS R ift Rail & Clean Invert (Heavy) (EB)
TKCSED20 Assembledinstail inven Form (EB) S 1SDECOS 21DECDS ﬁumbio«‘lnstall Invert Form (EB)
TKCSEOO  |Puce/finish Invert Concrete (EB) 2 QOFEBOT . inish Invert Concrete (EB)
TKCEEO23 Move Concrete Operation tp East Portal 10| QSMARD?  YOMARD? e Concrete Operation to East Portal
TKCEEQ2S SOTO STATION TURNOVER BY TFK 0 16MARD? | 4 W TO STATION TURNOVER 8Y TFK
9100+ | e— oy v (12 ] . | Swenelbl — —
01 3An0s | T, Prog! 4 3t Metro Gold Line Eastside Extension m”; et s R Chacked T

135ANOS 11:46 | I C::t:cal Achwly
@ Primavera Syslems, Ing.
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Activity Rem

Activit Eari; Eari —
(s} g Description Our Star)l’ Flnisyh fo.. e o0 ‘”
TKCEEQ30 Final Invert Cleaning fo; Concrete (EB,SS-EP) 40 19MARO7  11MAYO7 a 1 Inal invert Cicaning for Concrete (EB,SS-EP)
TKCEEQ40 Place:Finish Invert Concrete (EB,SS-EP) 48 TBMARDT  21MAYOT cefFinish Invert Concrete (EB,SS-EP)
TKCEEQS0 Final Tunnel Cleaning for Turnover (EB) 15) 26JUL07 | 15AUGO7 BFinal Tunnel Cieaning for Tumover (EB)
East Bound Tunne! Walkway -4 4
TKCSEOSD | Assemble/nstall Walkway Form (EB) 3 ORJANOT | 11JAND7 sembilefinstall Walkway Form (EB)
TKCSEQB0  Place/Finish Walkway Concrete (EB) 330 12JANOT | 2BFEBO? celFinish Walkway Concrete (EB)
' TMCEEO080 Assemble/instzi Walkway Form (EB,SS5-EP) 4| O2APROT  OSAPROT einstall Walkway Form (EB,SS-EP)
TKCEED80 Piace/Fnish WaIMy Concrete (EB,SS-EP) 48, ORAPRO7 | 13JUNO7 lace/Finish Walkway Concrete (EB,SS-EP}
’ | Strip/Move/Sel Walkway Form (EB.SS-EP) L] 13JUND7 rip/Move/Set Walkway Form (EB,SS-EP)
‘West Bound Tunnel E
West Bound Tunne! Excavation and Lining i
TKTBUGBO  [Unload & Assembie WB TBR# 5 OSNOVOSA . Z3IANDS | 1020 & Assemble WE TBM
(TKTBU120 ' Test WB TBM 19| 25JANOG ' 2BFEBOS EjTest W8 TBM
TKTWB010 Mine 50' -Bury TBM ST181+17.55 -8T191+61.55 (WB) 20| 01MARODS @ 28MAROS , WMm 50 Bury TBM §T191_¢17.55 ST191+67.55 (WB)
TKTWBO015 | Mine 100 -5T191+67.55 - ST102+67:55 (WB) 6/ 29MAR06 = 05APROG | {Mine 100° ST191+67.55 - ST192+67.55 (WB)
TKTWB020 Mine 150" - ST192+67.55 - $T194+17.55 (WB) ® O0BAPRO6 = 18BAPROG ine 150" - ST192+67.55 - ST184+17.55 (WB)
TKTBU180 Remeve Thrust Frame & Bracing - WB TBM 4" 1BAPROS ~ 24APROS | x;emove Thrust Frame & Bracing - WB TBM
'LKYWBOSD |Mine 807" -ST194+17.55 - CPAT 8T200+24.22 (WB) ‘ISL !QAPROG 70§MAYOG ! mine 607 -STWG*V.SS - CP®1 ST200+24.22 (WB)
jTKTWB(ND IMine 746" -CP#1 ST200+24.22-CP#2 ST207+70.40 16 0BMAYD6  29MAYD8 que T48' -Crﬂ S5T200+24.22-CP#2 ST207+70.40
| TKTWB050 Mine 849" -CP#2 ST207+70.40 - ST246+19.11(WB) 18 30MAY0E  Z2JUNDG .'Mine 849 -pm ST207+76.40 - ST216+19.11 (WB)
TKTWBO060  |Mine 347" - ST216+19.11 - 5T219+66 25 (WB) T 23JUND6 ¢ O3NULOS | Mine 347 - ST216+19.11 - ST219+66.25 (WB)
TKTWBOTO | Wa'k 342 - TBM thru 1st/Solo Station (WB) S O0SJULOS - 11JUL08 fwalk 342 - TBM thry 1sUSoto Station (WB)
| TKTWB080 | Cutierhead/Inspect/Repair at 1suSota (WB) 5 12JUL06 | 18JULOS utternead/inspectRepair at 1sUSoto (WB}
[ TKTWBO08S  |BREAK IN AT SOTO (WB) 0 19;UL08 BREAK IN AT SOTO (WB)
TKTWB0%0 Mine 250-1stSoto ST223+07.75 -5T225+57.75 (WB} 10, 18JULOS | O1AUGDS WM 250" -1st/Soto ST223+07.75 -ST225+57.75 (WB)
j1(1WB100 Mine 818 -ST225+57.75 - CP #3 8T231+76.18 (WB) 13 02AUGOE & 18AUGDS ',Mine 618 -8‘1’225*57.75 - CP #3 5T231+76.18 (WB)
TKTWB110 Mine 750-CP#3ST231476.18 -CP&4 ST230+26.18 16, 21AUGO6 | 125EP06 | Mim 'lﬁO'-CP#3§T231476.18 -CP#4 57239+26.18 (WB}
TKTWB120 Mine 628-CP#i4 ST235+26 18-SP#2 ST245+54.67 13| 13SEP06  29SEP06 Mim 628'-CP#4 ST235+26.18-SP¥2 ST245+54.67 (WB)
"TKTWB130 Mine 122-SP#2 245+54 67- CP#5 ST246+76.18(WB} 3 020CT08 = D&OCTOS | W'ine 12%‘-SP#2 245+54.67- CP#5 5T246+76.18(WB)
ITKTWB140 Mine T24-CP#5 ST246+76.18 - ML ST254 +00 (WB) 15, 05QCTO6 | 250CT06 Mine 724°-CP#5 S5T246+76.18 - ML ST254+00 (WB)
TKTWB150 | Mine 600"-ML ST254+00 - Fresna ST260+00 (WB) 13 260CTO6 . 13NOVOS BMine G00'-ML ST254+00 - Fresno ST260+00 (WB)
'TKTWB160  Mine 433"-at Fresno §T280+00 - ST264+33.2 (WB) 10, 14NOVOS | 2BNOVDS AMine 433'-at Fresno ST260+00 - ST264+33.2 (WB}
TKTWB170 MINING WEB TUNNEL COMPLETE 0 23N0OV08 ’WNLNG WEB TUNNEL COMPLETE
TKTWB190 MARACH| PLAZA STATION TURNOVER BY TFK 0! 2BDECO06 | @ MARACH! PLAZA STATION TURNOVER BY TFK
West Bound Tunnelinvert ¥
ITK CSW040 | Lift Rail & Clean Invert {Heavy) (WB) 12, 29NOVOS = 14DECD6 !Liﬁ Rait & Clean Invert (Heavy) (WB)
TKCSWOS0 | Assemble/Instalt invert Form (WB) 5. 13DECOS 18DECO8 Wumbhnnslall Invert Form (WB}
;T CSWOT0 | Place/Finish Invert Concrete {WB) 32! 20DECCS OSFEBO7 8Eplace/Finish Invert Concrete (WB})
TH CSW0B0 | Strip/Move/Set invert Form (WB) 32 27DECOS & 12FEBO7 | E5{rip/Move/Set Invert Form (WB)
TKCEWO50 Finai Invert Cleaning for Concrete (WB,SS-EP} 40 1SMARO7 = 11MAYD7 FFinaJ Invert Cleaning for Cancrete (WB,55-EP)
TKCEWDB0  Place/Finish Invent Concrete (WB,SS-EP) 48| 1OMARD? = 2IMAYD7 Ty §piace/Finish Invert Concrete (WB,S5-EP)
Stan Cale TN p—AM Y Sheei 2015 |
Finsn Date O | N Frogress Bar Metro Gold Line Eastside Extension Dnie Rewsion ot | Apgroved
pparsloars by r— LT-26 Critical Path Schedule NG RGN 2005 Scheuiie Updel
Run Date . TAJANDE 14.48 Current Forecast
© Primavera Systems, inc.
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Activity Activity

Rem Early Early

iD Description Dur Start Finish e L -
I TKCEW110 Final Tunnel Cleaning for Tumover (WE) 15 19JUL07  (BAUGO? i [ B¥Final Tunnel Cieaning for Turnover (WB) {
West Bound Tunnel Walkway L Lo
TK CSW090 | Assembie/insiali Walkway Form {WB) 3| OSJANOT & OOGJANG? | ‘A‘mmblcllpslall Walkway Form (WB)
| TK CSW100 | Skrip/Move/Set Walkway Form (WB) 31! 10JANOT | 22FEBO7 '.StnleoyefSel Walkway Form (WB)
ITKCSW110  iPlaceFinish Waikway{Concrela (WB) 33| 16JANDT | O2MARO? WPjace/Finish Walkway Concrete (WB)
TKCEWO080  jAssembieinsiall Walkway Form (WB,SS-EP} 4| 02APROT | OGAPROT e/nstall Walkway Form (W8.55-EP)
TKCEW100  |Place/Finish Walkway Concrele (WB,SS-EP) 43 09APROT = 0BJUNGT PRPlace/Finish Walkway Concrete (WB.55-EP)
TKCEW0S0 StripMove/Sel Walkway Form (WB,SS-EP) 40 12APROT © 0GJUNOY | tripMaveSel Walkway Form (WB.SS-EP}
MechanicalPlumbing/Fquip/Metals 1
I TK12WEWO10 | Instail Wet Standpipe (@ 2007Day(WB, Soto-EP) 21) O7JUNOT | 06JULO? | stall Wel Standpipo @ 200"/Day(WB, Soto.EP)
ITKOOWEE1D | install Wet Standpipe @ 200'Day (EB, Soto-EP) 21| 14JUNOT | 130ULO7 stall Wet Standpipe @ 2007Day (EB, Soto-EP}
ITK1AWEW020 Insiall Walkway Handrail @ 3007Day (WB, Solo-EP 14) 25JUNO7 | 13JULO7 | + Wynstall Walkway Handrail @ 300'/Day (WB, Soto-EP
TKI1WEE20 INSTL Walkway Handrail { 3001Gay (EB, Soto-EP) 11 p2JUL07 20JULO7 : *NS:I"L Walkway Handrail @ 300'/Day {EB, Soto-EP)
.TK13WEWON Test Wet Standpipe (WB, Soto-EP) 3 16JULOT 18JUL07 | “Tt:st We! Standpipe (WB, Solo-EP)
TKIWEEID  Test Wet Standpipe {EB, Soto-EF) 3, 220007 | 250UL07 est Wet Standpipe (EB, Soto-EP)
chipduie A @ & P for CO80 eme
Portal & Underground Station
Excavation and Support |
\AZES BLOOS II_NSTL S Piles @Ptaza Area (801) 15| 200EC00 | 19UAMOT | I‘NSTL S Piles @Plaza Area (801)
AZES BLOIB INSTL S Piles Stair No.7,8/Vent Area/Exns(801) 15| Z2JANO7 | 1GFEBOT | PHINSTL 5 Piles Stair No.7.8/Vent Area/Exits(801)
'AZES BLO10  INSTL Temp Deck Systemn Piaza area (801) 20| 22JANO? @ 27FEBD7 *NSTL Temp. Deck System Plaza arca (801)
(AZES BLO20 | INSTL Temp. Deck System Stair/Vent/Exit (801) 20| 19FEDOT = 2BMAROT FINSTL Temp. Deck System Stale/Vent/Exit {801)
|AZES BLG15  |Struclure Exca/Support Piaza area (801) 30| 2BFEBO7 | 19APRO7 1 *S&uclure Exca/Support Plaza area (801)
IAZES BLO22 ' Struct Exca/Suppont Stair No.7 8/VenVExits{801} 15| 29MAROT  19APROT | BStruct Exca/Support Stair No,7,8/¥entExits{801)
Concrote IStructure ! ¥
|ASSC BLO25 | Manach! Sta Lower Ext. Walls 12 o 9 & End Wall 20| 20APRO?  21MAYO7 qﬂar‘lachl Sta Lower Ext. Walls 12 to ® & End Wall
|A3SC BLOSS Mariachi Sta Plaza Area / Exhaust Pienum #3 Siab 20| Z2MAYO7 = 20JUNOT BMariachi Sta Plaza Area { Exhaust Plenum #3 Slab
A3SC BLOSS | Mar Plaza Upper Ext. / Exhaust Plenum #3 Wall 20| 21Juno? 20JULO7 mar Plaza Upper Ext, / Exhaust Pienum #3 Wall
|A3SC BL106 | Mar Plaza Landing Siab / Roof 16-137 Exhaust #3 20, 23JUL07 | 20AUGO7 *ar Piaza Landing Slab / Roof 16-13 / Exhaus! £3
‘f\SSC BL160 |Manachi Sta Plaza / Exhausi #3 Ext. Upper Wall 20| 21AUGD7 | 19SEPO7 { ‘Mﬂﬂachl Sta Plaza f Exhaust #3 Ext. Upper Wall
A3SC BL170 Eevatmﬁwmht ShaftF.Al #3 7 Exhaust Wall 20 20SEPO7 = 180CTO7 *l&valorlSkyhgm ShatvF Al #3 ! Exhaust Wall
A3SCBL175 'Marischi Sta Emergency V. Shaft #3 Wall 15, 1B0CTO7 | OPNOVOT WMariachi Sta Emergency V. Shaft 83 Wail
A3SCBL180  [Manachi Sta Plaza Sioping Rool and Top Reot 151 CONOVOT | O4DECDT ‘Mariachi Sta Plaza Sloping Roof and Top Roof]|
A3SC BL220  Manachi Sta Plaza Stairway #2 5| OSDECOT = 27DECOY WMariachi Sta Plaza Stairway #2
JA3SCBL225 !Manachi Sta Plaza Starway #1 15! 28DECOT = 25JANOS | MiMariachi $1a Plaza Starway #1
Archt/Finishes (Mezzanine Level) I | ]
AIARCBWOSD 'INSTL Mezzanine Floor PavemenuStair (MW) 20 20JANOS = O4MARDS | INSTL Mezzanine Floor Pavement/Stair
AJARCBWO60 INSTL Doors/Hand Rails/Painting-Mezzanmne (MW 20! O5MARCS = O1APROB | DoorsiHand Rails/Painting-Mez2zanine
|AJARCBWO65 | INSTL Furnishing/Signs-Mezzanine (MW) 20, (2APROS = 20APROB INSTL Furnishing/Signs-Mezzanino (MWyE
Siart Dale GLIULOE —_ A 37] Sheet Il S
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Activity Activity

Soto Station
Concreta ) Structure
A3SC 88015 | Soto Sta Place, Exterior Wails 4-9

A3SC 88030 'Lower interior walls 11-12

A3SC S8040 . Solo Sta Place Mezzanine Slab 4.9, Entrance Siab
|AISC 88045 Soto Sta Place Mezzanine Siab 9-12

A3SC 5055 [Soto Upper Exterior Walls 4-9 Enrance Wall
A3SC §5050 |Solo Sta Place Mezzanine Siab 1-4, Entrance Slab
A3ISC SS060 |Solo Upper Extenor Walls 9-12 /Air Plenur/ Exit
A3SC SSO75 | Solo Sta Place Roof for 4-8 Entrance Roof

A3SC SS085 | Soto Upper Exterior Walis 14 /Entrance Wall
A3SC 55080 | Soto Sta Place Roof for §-12 /Air Pienumy Exit
A3SC SS085 | Solo Sta Place Rool for 1-4 / Entrance Roof
ArchtFinishes (Mezzanine Level)

AJARCESHM0 |INSTL Mezzanine Metal Ceiling {SS)
ABARCSSOMS |INSTL Mezzanine Ficor PavementStair Granite(SS)
MechanicalPlumbing/EquipiMetals

AIMECSS020 | INSTL Fire Prolection - Mezaning Level
{AMECSS010 |INSTL HVAC/Plumbing - Mezzanine Level
Overhead Contact System {OCS)

Tension Seclion 2

Construction

A3OCSTS205 |Sta 134+80.95-172+31 Instal OCS Poles
AIOCSTS210 |Gla 134+80.95-172+31 Del 1o Snefinst C Ams
Tension Section 3

Construction Y
AJOCSTS310 | Sta 170+90-219+55 Del to Ste/install C Arms
AJOCSTS315 | Sta 170+30-219+55 WBDel to Site/Instt SCFT Assys
A30CSTS335 |Sta 170+90-219+ 55 EBDei to Site/tnsii SCFT Assys
Tenslon Section 4
Construction
AIOCSTS435
AJOCSTS440
AIOCSTSHS
AJOCSTSAS

Sta 217+32-277+84 EBDel to Sitefnsll SCFT Assy
|Sta 217+32-2T7+84 EB Sting Wire

Sta 217+32-277+84 EB Instl Sec Insulators/Comp
Sta 217+32-277+84 EB TerEion W'trE

1D Description Dur Start Finish i
ElectricaliLighting E L |
l»‘BEL BWO025 |lErec Fimish (Fixtures/Switches/Switch Panel} MW 160! 02APRO8 = 13NOVOS
Punch List Mariachi Plaza Station Area for M51 |
A3PC1 BWOS Preparation Punch Lisl Mariachi Sta for MS#1 i 14NOVO8 . 18DECODE

Early Early

20 20MAROT | 1BAPRO7

20| 19APRO?  1BMAYG7 |

30, 19APRO7 = 0SJUNO7 |

30, 0BMMNO7 | 19JULOT

30| CBAMNO7 | 1MA07

30, 200007 | I1AUGO?

0 200UL07 | TAUGOT |

20 200007 | 31AUGO? | )
30| 05SEPO7 | 170CTO7

30| 05SEPD7 = 170CTO7

30| 180CTO7  30NOVOT | i
20 04DECO7 = 24JANDE |

20| 21MARDS | 22APR08

30| 250AN0S | 20MAROB

80| 25JANOS | OBMAYDS |

4| 19DECO?  26DECO7 |

27DECO7

5 24JANOS | 31JANGS |
20 DAFEBO8 :
20 12MAR0OB | 14APROS |

15APR00

2 12AY0E |
3| 13MAY08
5
2

15MAYOS |
224A16 |
ZTMAYDS |

TOMAY0S
23MAY08

¥

e oo

i
LK, Finish (Fixtures/Switches/Switch Panel) MW/TEm———

Y
Preparation Punch List Mariachl 5ta for MS# 1R

Wisoto Sta Place, Exterior Walis 49
Lower interior walls 11-12
quo Sta Place Mezzanine Slab 4-8, Entrance Slab
FSO(O Sta Place Mezzanine Slab 8-12
q5010 Upper Exterior Walls 4-9 Entrance Wall
FSuw Sta Place Mezzanine Stab 14, Entrance Slab
FSO!O Upper Exterior Walls 9-12 JAIr Plenury Exit
BRS0t0 Sta Place Roof for 4-9 Entrance Roof
#liS0to Upper Exterior Walls 1-4 /Entrance Wall
HSOIO Sta Place Reof for 9-42 /AIr Plenum/ Exit
-§mo Sta Place Roof for 14/ Entrance Roof

hus“n. Mezzanine Metal Cailing (SS)

IMETL Mezzanine Floor PavementStair Granite(SS)Il

INSTL Fire Protection - Mezzanine Leve

INSTL HVAC/Plumbing - Mezzanine Leve

{5t 134+80.95-172+31 Install OCS Poles

$fs 134+80.95-172+31 Del to Sitelinstl C ArmsTR

Sta 170+90-219+55 Del to Site/install C
11MAROS | hroso-zﬂms WBDel to Site/Instt SCFT Assysil,
170+90-219+55 EBDel to Snte/insti SCFT Assysill

Sta 217+32-277+84 EBDe! to Site/Instl SCFT A.ssyq

{Sta 217+32:277+84 EB String Wire

Sta 217+32-277+84 EB Instl Sec InsulalorsiC,

Sta 217+32-277+84 £8 Tension \Mr‘v‘

StagDele L [ —re

Fwmish Date 1500008 -

s o1 ianos | M Progess Bar

Run Dale 120ANGS 14 4 | I Crtcal Achvity
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Activity
D

Traction Power System

Traction Power Station

Traction Power Station
Construction

Testing
Traction Power System

|AJTITO8 05

OCS Electrical Tosts.
Live Linc Run Test

Integration Testing
Integration Test

Instailation / Field Tests il
AJIT3TO7 15 | TP installation/Fueid Test @ TPS-03
Functional / Integration Tests
Traction Pw-Funcuional / Integration Test

TPS§-02

|TP-02 INSTL TP Equipment
1TP-02 - Cabling and Terméination wiin site
TP-02 Tnstall Cable at Site/to Guideway

TPS-03

Overhead Contact System
Functiona! / ntegration Tests
{A3T4T08 15  |OCS Tension Sec FFunctionalllntegration Test
A3TATO820  |OCS Tension Sec 4-Funclionat/Integration Test
AJT4708 25 |OCS Tension Sec 5-Functiona¥fintegration Test
Acceptance Measurement / Visual Inspection
AIT4TOS 25 |OCS TSS-Acceptance MeasuremenuVisual Inspection
Clearance Envelope Tests
A3T4T1025 |OCS TS5 - Clearance Envelope Test

A3T4T1105 OCS - Electrical Test

'AST4T1205 [OCS - Live Line Run Test

A3TITO305 System Integration Test

MTA Startup Operations

Metro Startup Operations

Startup Operations

Activity 'Rem! Early
Description [ Start

ASTP P3040 | TP-03 - INSTL TP Equipment
A3TP P3060 |INSTL Emergency Generator
AJTP P3055  |TP-03 - Cabiing and Termination wiin site

10/ 0BJUNOS
20| DBJUNOS
10| OAML08

15| o9yuLo8

40] 30JULDS

15[ 28MAY8
15| 184008
15 14JUL08

15| 05AUGOS

15| 26AUGOS

30| 255€P08

30| OTNOVES

Early
Flnish

10IINOE
OTRAL08
21JUL08

29JUL08

18JUNOCE
114UL08
04AUGOS |
25AUG08

17SEPOB

O6NOV08

23DECO8

P-02 INSTL TP Equipment
TP-02 - Cabling and Termination wiin sitell
TP-02 Instalt Cable at Site/to Guidewayll

I1_l.03 - INSTL TP Equipment
*STL Emergency Generator
TP-03 - Cabling and Termination wiln sitel

V.
TP Installation/Fieid Test @ TPS-038

1y
Traction Pwr-Functional fAntegration Testilll

¥
OCS Tension Sec 3-Functionalintegration Toq
OCS Tension Sec 4-Functionalintegration T1
OCS Tension Sec 5-Functionallntegration Te:
4
OCS TS5-Acceptance Measurement/Visual Inspectionit
Y
OCS TS5 - Clearance Envelope Testll

hs - Electrical Test
Y

OCS - Live Line Run Testill

Y
System Integration TestSll

© Primavera Systems, Inc.

Current Forecast
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Metro Gold Line Eastside Extension _ December 2005
Quarterly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Current Critical Path Analysis

The assembly and testing of the two Earth Pressure Balance Machines (EPBM’s) are on the
critical path. The critical path continues with the excavation of both tunnels, the excavation
of tunnel cross passages and the construction of the tunnel invert. The critical path then
becomes the construction of Boyle Heights/Mariachi Plaza and Soto Stations, and the
installation of trackwork and the overhead contact system for the underground alignment.
System equipment installation such as overhead contact system, train control, traction
power, and local facilities testing are the last stage of the critical path prior to entering the
final test stage, where systems integration testing and pre-revenue operations are
conducted.

Design

During this reporting period, the design packages for the |-710 Bridge Crossing 100%
design and Segments 1 and 2A 100% civil designs were submitted for review. The
following facility design packages an_d the system design packages are in progress:

o Facility Design Packages:

1. Boyle Heights/Mariachi Plaza Station, Little Tokyo/Arts District Station,
Pico/Aliso Station, and Soto Station 100% designs,

East L. A. Civic Center 85% station design,

Indiana Station remaining schematic design,

Segments 3A and 3B 85% civil designs, and

Segments 6 and 7 100% civil designs.

RwN

e System Design Packages:

1. Trackwork 100% design,

2. Overhead contact system 85% design,
3. Train control system 85% design, and
4. Communication system 85% design

10




Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Construction

At the Boyle Heights/Mariachi Plaza Station, the final assembly of the eastbound EPBM is
nearing completion and the testing is anticipated in mid-January 2006. Tunnel mining is
anticipated to begin in early February 2006.

At the Soto Station, the walers and struts at level-3 were installed and the structural
excavation and shoring will continue into January 2006 followed by the level-4 walers and
struts installation and structural excavation.

At the West Portal, the level-2 structural excavation and shoring began and will continue
into January 2006.

At the East Portal, the SBC ductbank relocation was completed in early December 2005.
The soldier pile installation for the new crematorium retaining wall was also finished in early
December 2005 and was immediately followed by the construction start of the keystone
wall. The completion of the new crematorium retaining wall will allow for the continuation of
street widening at the north side of 1** Street. Temporary street deck beam fabrication will
continue into January 2006. Installation of the temporary street decking is anticipated to
start in late January 2006.

Building demolitions and utility refocations are continuing along 1% Street, Lorena Street,
Indiana Street, and 3" Street.

For Contract C0802 — 101 Freeway Bridge Overcrossing Project, Bent No. 8 pile repair was
completed in December 2005 and the column concrete is anticipated to finish in early
January 2006. The pile repair for Abutment No.1 and Bent Nos. 3, 4 and 9 continued during
the reporting period. The falsework for Bridge-2 (the superstructure between Hinges 5A and
7A) continued and is anticipated to finish in mid-January followed by the placement of
formwork and rebar. The Freeway roadway construction continued.
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Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS N THOUSANDS
. v CURRENT BUDGET COMMITMENTS EXPENDITURES GURRERT FORECAST BUDGET |
'ﬁ' et m PERIOD 10 DATE PERIOD | TODATE PERIOD T0 DATE PERIDD TO DATE m
C | CONSTRUCT!ON 633,221 - 662,391 - 641,728 484 208,072 - 662,391
§ | SPECIAL CONDITIONS 18,484 - 20,329 18 15,138 124 10,729 - 20,329
R | RIGHT-CF-WAY 40,358 - 41,742 - 41,563 82 36,804 - 41,742
P | PROFESSIONAL SERVICES 135,304 - 135,836 - 97,440 1,220 80,836 - 135,938
PC | PROJECT CONTINGENCY 60,254 - 28,248 - . - - . 28,249
PR | PROJECT REVENUE (4617 - (4.633) o o - (16) - (4,633
SUBTOTAL 884,014 . 884,014 1 785870 1910 338,425 . 884,014
PF | PROJECT FINANCE COST 14,800 = 14,800 g7 167 2 157 - 14,800
R TOTAL| 898,604 . 898,814 | 78027 2082 336,582 . 898,514

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 2005

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The total Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments increased by $0.1 million this period due to payment to-date associated
with the Project Finance Cost. The $796.0 million in Commitments to date represents 88.6%
of the Original Budget.

Expenditures

Expenditures are cumulative through November 2005. The Expenditures increased by $2.0
million this period primarily due to costs associated with Metro's Administration, Engineering
Design Support During Construction, and Construction Management Support Services. The
November 2005 Pay Estimate for Contract C0803 in the amount of $7.7 million was posted in
the Metro's Financial Information System (FIS) on December 8, 2005, therefore it will be
reflected in the next reporting period. The $336.6 million in Expenditures to date represents
37.4% of the Original Budget.

12




Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS

ELE. ORIGINAL CURRENT BUDGET COMMITMENTS EXPENDITURES CURRENT FORECAST BUDGET |
uENT| g BUDGET | pemop | ToODATE pemiob | TODATE | pemoo | topate | pemop | toparE m
€ | CONSTRUCTION 18,000 . 18,000 . 6,995 : 806 . 18,000
§ | SPECIAL CONDITIONS
R | RIGHT-OF-WAY
P | PROFESSIONAL SERVICES
PC | PROJECT CONTINGENCY
PR | PROJECT REVENUE ]

SUBTOTAL| 18,000 - 18,000 6,395 806 18,000
PF | PROJECT FINANCE COST ] R

TOTAL 18,000 . 18,000 . 6,395 . 806 18,000

NOTE: EXPENDITURES ARE CUMULATIVE THRCUGH NOVEMBER 2005

PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments
The Commitments to date are $6.4 million and represents 35.5% of the Original Budget.

Expenditures
The Expenditures to date are $0.8 million and represents 4.5% of the Original Budget.

13




Metro Gold Line Eastside Extension | December 2005
Quarterly Project Status Report

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES

DECEMBER 2005 STATUS OF FUNDS BY SOURCE
in § millions
(A) (B) (©) ) (O/8) (E) {E/B) {F) (FiB)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BilLLED to FUNDING
SOURCE BUDGET] FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE $ % $ % % %

FEDERAL - SECTION 5308 NEW START 4907 400.7 76.8 402.6 82% 834 17% 834 17%
FED - SECTION 5308 FIXED GUIDEWAY" 231 12.0 12.0 12.0 100% 12.0 100% 30 25%
FEDERAL - CMAQ 0.3 10.3 103 10.3 100% 0.3 100% 10.3 100%
REGIONAL IMPROVMNT PROG-FED 1798.6 4.6 4.6 46 100% 46 100% 48 100%
REGIONAL IMPROVM PROG-STATE 08 175.6 442 175.8 100% 44,2 25% 442 25%
STATE TCRP 450 450 450 450 100% 450 100% 450 100%
PROP A 35% / PROP C 40% 1246 135.7 135.7 1357 100% 126.8 3% 109.2 80%
LEASE REVENUES 10.1 10.1 101 10.1 100% 10.1 100% 101 100%
ACCRUALS
SUB-TOTAL B840 B8B4.0 338.7 7858 90% 336.4 I8% 308.8 5%
PROP A/PROP C (INTEREST COST) 148 14.8 2.0 0.2 1% 0.2 1% 0.2 1%
TOTAL 808.8 898 8 2407 796.0 80% 3366 3T% 300.8 3%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 2005
(1) BILLED EXPENDITURES IN EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING.

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $598.5M for FY05. Grants have been
executed and funds are available for drawdown.

FEDERAL SECTION §309 FIXED GUIDEWAY: LACMTA submitted a grant application for $8.0 M on September 2, 2005.
The grant was executed on September 16, 2005 and funds are available for drawdown.

FEDERAL CMAQ: LACMTA submitted in June 2005 a grant application for $10.3M. The grant was approved-on July 13,
2005 and funds are now available for drawdown.

RIP-STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.6 M in STP funds to the CTC
for consideration at their July 2005 meeting. The CTC approved the request and supplemental agreements were executed
on July 26, 2005. Funds are available for drawdown.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP
to convert $191M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for
AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. On March 2005, LACMTA resubmitted
a request for approval of a LONP for $189.2M for Phase 4 (Construction) to the CTC for consideration at the May 2005 CTC
Meeting. The CTC approved the LONP for $166.9M.

14




Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

FINANCIAL/GRANT STATUS
_CONCURRENT NON-FFGA PROJECT ACTIVITIES

in $ millions

A (B) ©) (D) (D/B) © (E/B) Fy (F/B)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOQURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED|  AVAILABLE $ % $ % $ %
(1)

FEDERAL - CMAQ 14.0 0.0
PROP C 40% 0.0 14.0 14.0 2.4 17% 08 6% 0%
PROP C 10% 4.0 4.0 40 40  100% 0% 0%
ACCRUALS
TOTAL 18.0 18.0 18.0 6.4 38% 0.8 4% 0:0 0%

(1) Based on March 2005 Board Report.
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 2005.

STATUS OF FUNDS ANTICIPATED

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $8.9M. FTA is

guestioning the use of federal funds on this project. LACMTA will replace Federal — CMAQ with Proposition C
10% and 40% funds.
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Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

STAFFING STATUS
TOTAL PROJECT STAFFING
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Metro Gold Line Eastside Extension
Quarterly Project Status Report

December 2005

STAFFING STATUS

DIRECT AGENCY STAFFING

INDIRECT AGENCY STAFFING
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Metro Gold Line Eastside Extension
Quarterly Project Status Report

December 2005

REAL ESTATE STATUS

e For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

e For C0803, the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration.

o For C0802, 2 parcels are required (1 surface easement and 1 full take parcel).

¢ Sixty-nine parcels have been certified, 40 for CO803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 67 property owners. A total of 60
parcels are available (40 under C0803-Tunnel, 18 under CO803-At-Grade, and 2
under C0802). The remaining properties are needed for the Ramona High School

reconfiguration.

¢ Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of On Avg.
Parcels Schedule Calendar
Required | Acquired Number Days
This Period 69 60) 9 0 0
Last Period 69 60) 9 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Nuvberol || Agreemenits | Parcelsin Uder | InAppraisal|  Inective
CONTRACT NO. | (A+B+CHDHE) A (5] © o) B Available
0803 Turre! 40 X 4 0 0 0 40
COBB-AGrade Zr 21 1 4+ 0 1™ 18
0B 2 2 0 0 0 0 2
— 69 50 5 4 0 1 60
LAST PERICD 69 50 5 4 0 1 60

* indudes 4 properties acquired under condermration plus 36 escrows thet were dosed

* Parcel £5-604 Rarmora High Schod (portion to be accuired)

** Arra parcels on had pending dedision regarding realignrment of Indiana Station

18




Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

ENVIRONMENTAL STATUS

¢ Continued with the assessment, examination and preparation of human remains
removed from the L.A. Crematorium site.

¢ Arifacts found at the Crematorium site are being cleaned, photographed and
catalogued.

¢ Planning activities for the reinterment of human remains is proceeding. A plan has
been submitted to the Los Angeles County for review.,

COMMUNITY RELATIONS STATUS

e Held project briefings for the Review Advisory Committee and the Executive Review
Advisory Committee.

¢ Held press event for the lowering of the tunnel boring machines.
¢ Developed four project related fact sheets.

« Provided support at the 1*! Street Bridge annual holiday lighting event.

QUALITY ASSURANCE STATUS

¢ Coordinated with Metro Engineering and Traylor-Shea-Ghazi to resolve the issue of
tunne! precast segments with deficiencies.

19




Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report

SAFETY STATUS

* Participated in weekly progress meetings with construction management and ELRTC
personnel to discuss safety related issues and construction schedule.

e Conducted Safety Orientation training for Third Party personnel.

» Conducted All Hands Safety Meeting with ELRTC safety personnel, LAPD, and LA Fire
representatives.

+ Conducted monthly safety audit. The audit was accepted as noted.

¢ Monitored construction activities on a daily basis to ensure safety compliance.

e Conducted Tunnel Safety Awareness Training for LA Fire personnel.

e ELRTC reported zero recordable incidents fofthe month of December 2005. Project to

date man-hours: 689,697. A total of (10) recordable injuries to date. Statistical rate for
recordable incidents are below the National Average.

ART DEVELOPMENT STATUS

First/Lorena Construction fence mural
e Completed mural.

First/Boyle Construction fence mural
e 50% completion.
Pico/Aliso
o Design review with Artist and Metro Art

Soto Station
e Conference call between Artist, Contractor and Metro Art.

Atlantic Station
» Design review meeting with Artist, Contractor and Metro Art.
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Metro Gold Line Eastside Extension December 2005
Quarterly Project Status Report
THIRD PARTY AGREEMENT STATUS
Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

City of Los Angeles Amendment | Completed N/A Executed December 2002.

Los Angeles County Master Completed N/A Executed April 2003.

Caltrans (All Projects) Master Completed N/A Executed July 2003.

Caltrans {(101) Design Completed N/A Executed July 2003.

Caltrans (101) Construction | Completed N/A Executed September 2003.

Caitrans (101) Maintenance 12/08 Project The initial negotiation meeting was held on

Completion | 1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no response to date.

LADWP Amendment 1/06 *6/04 LACMTA Management, County Counsel,

{(Water/Power) and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and Delay”
clause is not acceptable to LADWP.
Alternative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA
Management has approved final language
and agreement will be presented at the
Metro Board Meeting in January 2006 for
approval.

So. Cal. Edison Co, Amendment N/A N/A SCE Executive Legal Branch stated on
2/25/05 they have no intention of signing
agreement.

The Gas Company Amendment | Completed N/A Executed May 2005.

SBC Amendment | Completed N/A Executed May 2005.

Adelphia Cable Amendment 1/06 *6/04 LACMTA received a draft from Adelphia for

Company review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document. A follow up calls
were made on 10/20/05 and 11/16/05.

California Water Master Completed N/A Executed May 2005.

Service Company .

L.A. County Sanitation N/A N/A N/A In a letter dated 3/26/03, the Sanitation

Districts District stated that there is not a need for an
agreement since there are no relocations
related to their facilties. The Sanitation
District will review submittals refated to
encasements of their facilities on Indiana
Street.

MCI Worldcom Amendment | Completed N/A Executed May 2005.

Metropolitan Water Amendment | Completed N/A Executed May 2003.

District
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THIRD PARTY AGREEMENT STATUS (Continued)

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

Verizon Wireless

Amendment

2/06

*6/04

The revised draft amendment was hand
delivered to Verizon on 11/18/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05. Verizon legal is completing fina!
review. Follow up calls were made on
10/20/05 and 11/16/05. -Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may be able to use the MCI Agreement for
Verizon work.

AT&T Local Services

Amendment

3/06

*6/04

LACMTA County Counsel rewewed the

‘existing agreement and recommended

revisions. A revised amendment was sent
to AT&T. AT&T Legal is completing final
review for execution. Follow up calls were
made on 10/20/05 and 11/16/05. Since
ATA&T and SBC have joined AT&T was
asked if they could adopt SBC Agreement
on 11/16/05. No response to date. AT&T
has now joined SBC and when all legal
transactions are complete in March 2008,
LACMTA may be able to use SBC
Agreement for AT&T work.

GST

N/A

Facilities are not impacted by Eastside
Construction

Exxon Mobil Qi)
Company

N/A

Facilities are not |mpacted by Eastside
Construction

Pacific Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Kinder Morgan
Pipeline Company

N/A

Facilities are not impacted by Eastside
Construction

Tosco Refining
Company

N/A

Facilities are not impacted by Eastside
Construction

Equilon Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Level 3
Communications

N/A

Facilities are not impacted by Eastside
Construction

Broadwing
Communications

N/A

Facilities are not impacted by Eastside
Construction

Eller Media

N/A

Facilities are not impacted by Eastside
Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY
Drafl Package
N initial Packag Fleld Revised Sumbittal to | Final Package
Batch Apg:‘a"g‘s'm submittalto | Diagnostic | Drawings Due fo Draft Wrto- PUCLocal | Subittal o CPUC Final Approval
MTA Mesting MTA P office and PUC
Agencies
T Compiate ] . - = 812002 - 602+, |
: 10102 1 BI0z2 .,

L 12103 -

2703

. A -
Additional application (3rdIDItman) toj

-“fimplemented, Metro will need to

be submitted. On-hold untll Indiana
St. alignment resolved. Should
Indlana Alternative alignment be

A115102

Agency Responslble

Batch No. & has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION
41 applications approved.
An additonal application Is planned to be submitted after further analysis. The location is 3rd and Ditman.
Extenslons are belng submitted as approvals surpass their 3 year life span.

Battﬁescn‘ptlons

1 1st / Alameda 10 3rd / Ford

2 Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st/Alameda Station 11 3rd / Mednik
1st/ Vignes 3rd / Civic Center Drive

4 1st/Lorena 3rd / La Vemne

4A  Indlana/1st 12 3rd / Drveways to Sherriff's Station
Indlana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector

6 1st/ Mission 3rd / 60 Fwy over ELRT
1st/ Anderson 3rd / 710 Fwy SW Connector
1st / Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road

7 3rd /| Ditman 18 1st / Santa Fe
3rd / Rowan 1st / Myers

8 3rd / Gage 16 1st/MTA
3rd / 60 Fwy WB Ramps 1st/BNSF
3rd /Downey 1st / Union Pacific

E] 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Commercial Street Overcrossing
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CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing

Contractor: Brutoco Engineering & Construction

Contract No. C0802
Status as of: December 30, 2005

Progress/Work Completed:

* Completed pile repair for Bent No. 8

Areas of Concern:

None

* Bridge falsework

* Bridge-2 falsework

* Abutment No. 1 wing wall

* Bent No. 8 column concrete
* Pile repair for Bent Nos. 3,4 and 9
* Roadway construction

* Column rebar for Bent No. 8

Major Activities (In Progress):

* Pile repair for Abut. No. 1 and Bent Nos. 3,4 and 9
* Roadway construction

Major Activities Next Period:

Schedule Summary:

Date of Award: 09/07/04

o Notice to Proceed: 09/22/04
Original Contract Duration: 700 CD
) Current Contract Duration: 729 CD
: Elapsed Time from NTP: 484 CD

Work

Origtnal
Time Current Variance
Coniract Extenslon Contract Forecast CDs
Dates

Notice to Proceed 08122/04 0 08/22/104 00122/04 o]
Milestone 1 - Complete
Abutment No. 10 08/26/06 3N o7f21ns 07/27/08 v} ,
Milestone 2- Compiste Alll  oga/05 33 osrzsios | oorsios 0

; Physical Percent Complete:
Physical completion * as of this reporting period Is: 43.39%

* Note: Physical compietion assessment reflects work completed
and invoice amount shown in Caltrans Monthly Progress/
Expense Report No. 15.

1. Award Value:

@ AN

Incurred Cost:

Cost Summary:

Executed Modifications:
Approved Change Orders:
Current Contract Value (1+2+3):

$ In millions

6.42
0.00
0.00
6.42
3.50
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CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: December 30, 2005

Progress/Work Completed:
* Completed Soto Station level-3 strut installation
* Completed East Portal SBC ductbank relocation

* Completed I-710 crossing design
* Completed Segments 1 and 2A 100% civil design

Areas of Concern:

None

Major Activities (in Progress):

* Soto Station level-3 excavation

* Tunnel boring machines assembly

* Precast tunnel liner segments manufacturing

* West Portal excavation

* East Portal crematorium retaining wall

* Boyle/Mariachi Plaza, Soto, Litlle Tokyo and Pico/Aliso 100%
station design

* East L.A. Civic Center Statlon 85% design

* 100% civil design for Segments 2B, 4,6and 7

* B5% civil design for Segments 3A and 3B

* 85% design for TPS/CCS/TC/Communications Systems

Major Activities Next Period:

* Tunnel boring machines festing

* Tunnel liner segments delivery

* East Portal crematorium retaining wall

* East Portal temporary street decking installation
* East Portal excavation

* Soto Station level-4 excavation and shoring

Schedule Summary:

Date of Award: 06/01/04
Notice to Proceed: 07/01/04
Original Contract Duration: 1795 CD
Current Contract Duration: 1795 CD
Elapsed Time from NTP: 548 CD

Option D Contract duration 90 CD Complete

Original
Time Cument Variance
Contract Extension Contract Forecast CDs
Dates
Naotica to Procasd 07/01/04 0 07/01/04 07/01/04 0
Milestone 1 - Contract
Complation. Complete
all systems Integration
tasting end ready for 1231/08 5 01/05/m8 01/08/09 Q
MTA's pre-revenue
operation testing.
Milestone 3 - Complete
Universal Fare System 04730/08 5 05/05/08 05/05/08 0
Equipment area.
Milestone & - Vacate all
staging areas and tum 05R0/08 -] 06/04/09 0e/4/08 0
over to MTA.
Milestone 6 - Complete
design and construction 08/28/04 Q 09/28/04 08/28/04 0
of Option D work.

Physical Percent Complete:
Physical completion * as of this reporting period is: 20.76%

* Note: Physical completion assessment reflacts work compieted
and invoice amount.

Cost Summary: $ In millions

1. Award Value: 600.45
2. Executed Modifications: 0.50
3. Approved Change Orders: 0.38
4. Cumrent Contract Value (1+2+3): 601.33
5. Incuired Cost: 210.02
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program Contract No. P2550
Contractor: Ansaldobreda, ltaly Status as of: December 30, 2005
Progress/Work Completed: Major Activities (In Progress):

1. Proof of Deslgn Testing and Preliminary Testing continued on tha two | 1. Ansaldobreda is preparing LRV carshells and subassemblies for
2580 LRVs on MTA's PGL, MGL & MBL. LRVs successfully operated shipment to the Pittsburg Plant in California for final assembly.

on all Matro Lines and successfully climbed the 7% grada of the 2. The contractor continues to work towards complation of Milestona
MBL/MGL connector. Nos. 8A, 10A, 11A, 12A, 13A, 14A, 15A and 16A.
2. The IPT conducted a mid-contract Buy America audit which will be 3, Ansaldobreda is praparing LRV 702 for shipment to Pittsburg for re-
comnplata in the first quarter of 2008 afler stateside assambly manufactura. '
go¢rr"|;egnci:‘-r.amr essantially complated tha mobilization of tha Pittsburg, Major Activities Next Period:
- 4 Jon o 1. LRV 702 to Pittsburg, CA for re-manufacture.
C:hfclagul? Fr,tlT)nL ]s;_afﬁ"g at the Plant started and vehicle assambly 2. During this period tha IPT will continue closely monitoring and
should start by mid-January ‘06 or early Fabruary '06. expediting where nacessary for all scheduled activities involved in
constructing and supporting tha P2550 rall vehicle production.
Areas of Concern: 3. Weekly telecanference meetings will continua to monitor design
1. Documantaticn submittals are close to complete but as of yet are Issues.
insufficient to gain MTA approval. 4. Shipment from Italy to tha Pittsburg Plant of carshells and
2. MTA's cashflow forecasts for this contract are behind making the subassemblies.
scheduling of tha funding difficult. 5. Continua the Production of LRV Carshells in Italy.
3. Tha latest Ansaldobreda schedula (unapproved) indicates that further | 8. Complata the mid-Contract *Buy America” audit to address changes
deliveries will not teke place untill January '08. This is e delay o the In planned activities subsequent to the award.

approved Contract schedule but will not affect operations.

Crignal
Schedule Summary: contact | o | commer | Foeest | Veon
Date of Award: 04/24/03 Netlcs to Procoed 08/06/03 ] aoem3a | eosio3a 0
Notice to Proceed: 06/06/03 Milestone 1A - 08/08/03 0 1260803 | 10/15034 0
Qriginal Contract Duration: 1460 CD Milostone 24 - 09/08/03 0 1120003 | 121300034 0 -
Current Contract Duration: 1460 CD Milestone 3A - 14707103 0 0120404 | 12430034 0
Elapsed Time from NTP: 941 CD Milestone 4A - 0170204 0 01/31/04 | 3/31/04A 0
Milestone SA - Appr.dwas, pel
Option 1 & 2 Contract duration 1480 CD*™ Sect 1.13.1Tech Specs as7id e ooTIos | C22EmS 8ez
" : : Milestone 8A - Appr.of
after starting options 1 & 2 o  Cab Mockup 06/04/04 0 0amdns | 02128108 B34
Milestone 7A - Appr.Carbody
[tress Anatysis & G.7. Report] 1105704 0 110504 | o2ream8 480
[Milesone 6A - Appr.of
Traction Motors Pert. Tests | 104 0 1105704 | 0202605 | 480
[Wicsine GA - AppEoTFmal | 1o y0e 0 ozoaos | o2eens | 3ee
Note: MTA issued Modification No. 1 to Ansaldobreda. Modification No. [ Soaes — - — -
1 is a zero-cost, miscellaneous administrativa and technical clarification |Op MeintH. Repair Manyals 11105 211108 s
modification. MTA completed Modification No. 2 that reflects the ‘:’L“]"’"“ 11A-Approf Op. | pimans ) oanomos | opzeos | aze
recently granted Califomia Board Of Equalization axemption for State \Mllez:;mpr o
Sales Tax on the Light Rail Vehicles. ’ Maint, & Heavy Repayy | 022309 0 09723/05 | 02028108 159
ol Cor-levelDesign | 1318105 0 1mees | ozeams | 102
Tests
{Milestone 14A-CompLBADPrY]
[Welah Control Program Pren| 11/18405 0 111805 | o2r2a08 102
Milestons 154 - Accaptance
o Ton, Firct A wonteteg, | 1171805 0 1nees | ozrzans 102
(Milestone T16A - Comple
Operating & Maintenance 12130105 0 1230/05 | 0331708 9
Training Programs
Physical Percent Complete: Cost Summary: $ In millions
1. Award Valuva:
Physical completion * as of December 2005 is 63% Pasadena (Prqj. No.: 800151) 126.89
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Valua 158.74
. R 2 Executed Modifications 0.00
* Note: Physma[ completion assessment reflects work 3 Approved Change Orders: (Nona) 0.00
completed and invoiced plus current work in progress. 4 Current Contract Valua (1 + 2 + 3); 158.74
5 Pending Changes: {None) 0.00
6 Incumred Cost: 52,68
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CONSTRUCTION PHOTOGRAPHS
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East Portal LA County Crematorium retaining wall.
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West Portal structure excavation.
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Tunnel Boring Machine assembly.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA's Financial
Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, construction management
services, consultant design support services during construction, legal counsel, and agency
(LACMTA staff) costs.

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
CcO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure
Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality
Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation
Department of Water and Power

Environmental Impact Report .

Environmental Impact Statement

Earth Pressure Balance Machine

Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement

Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement:
Federal Transit Administration

Full Time Equivalent

Geotechnical Desigh Summary Report

Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District

Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX
LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
Qc
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works

Los Angeles Department of Water and Power
Los Angeles Unified School District

Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Maijor Investment Study

Monthly Project Status Report

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)

Policies & Procedures

- Project Report

Project Study Report
Quality Assurance

Quality Assurance Report
Quality Control

Quarterly Project Status Report
Review Advisory Committee
Rail Activation Group
Request For Change
Request For Proposal
Record Of Decision
Revenue Operations Date
Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIiT
SOV
SOw
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
usboT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program
Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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