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PROJECT OVERVIEW 
The Metro Gold Line Eastside Extension Project is a six -mile, dual track light rail system with eight new stations 
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects 
with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards. The system will bridge 
State Route 101 Freeway and traverse the existing l Street Bridge over the Los Angeles River. The system will 
travel south on Alameda Street and then east on l Street with two stations at Alameda and Utah Streets. East of 
the Los Angeles River and and Utah Streets, the alignment transitions to tunnel for approximately 1.7 miles, and 
continues beneath 1 Street to underground stations at 13t Street and Boyle Avenue and 1st Street and Soto Street. 
The alignment returns to the surface near the intersection of 1st Street and Lorena Streets, then jogs to the south, 
transitioning to follow 3' Street with stations at Indiana Street, Ford Boulevard, Mednik Avenue and Pomona and 
Atlantic Boulevards. 

As of the end of this reporting period, the Issued for Construction (IFC) drawings for Segments 
1, 2A and the 3 Street/l-710 Freeway Bridge Overcrossing were released and the 100% final 
design packages for Segments 6 and 7 were reviewed and approved. Also, during the 
reporting period, the 100% final design packages for the Soto Station, the Maravilla Station 
and the Atlantic Station were submitted for review. The Segment 3B 85% civil design package 
and the 85% Communications design package were submitted for review as well. 
Trackway/Guideway, Traction Power and the Overhead Contact System are in the 100% final 
design phase. The Issue for Construction packages are underway for the following stations: 
Boyle Heights/Mariachi Plaza, Soto, Little TokyofArts District, Pico/Aliso, Maravilla and Atlantic. 
Segments 2B, 4A, 6 and 7 are also in the Issue for Construction phase. The East L.A. Civic 
Center Station is in the 85% design phase and Segment 3B is in the 100% design phase. 

The City of Los Angeles 1st Street Bridge Widening Project is in the final design stage. There 
are three phases to the project; Phase I - Street Restoration, Phase II - Bridge Girder 
Strengthening, and Phase Ill - Bridge Widening. The C0803 contractor began Phase I 

construction this period. The remaining two phases are the responsibility of the City of Los 
Angeles. The Phase II construction bid documents are being assembled for issuance for 
bids in early June 2006. Phase Ill design is 85% complete and the process of securing all 
the necessary permits has begun. 

The eastbound tunnel excavation is in the third month of operation and has progressed to 589 
feet as of the end of the April 2006. Although progress has been slower than planned, 
tunneling production rates are expected to increase, since personnel training has been 
completed and the westbound tunnel excavation has begun. Metro and the C0803 contractor 
will continue to reevaluate the overall schedule, including the latest projected production rates 
as provided by the tunneling contractor. Metro remains confident that these delays in 
schedule can be mitigated without impacting any of the project completion milestones, 
including the Revenue Operations Date. 

Permeation grouting of the tunnel cross -passages are underway. 

At the West Portal, the structural excavation and shoring is nearing completion. 

I-' 
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PROJECT OVERVIEW 

At the East Portal, the structural excavation and shoring has begun and is scheduled to 
complete in late May 2006. The construction of the new crematorium retaining wall is complete 
and the construction of the Los Angeles County Crematorium access road is underway. The 
street widening at the north side of l Street continues. 

The widening of the south side of 1t Street is underway between Alameda and Vignes Streets. 
Also, the north side of 3d Street is being widened between Mednik and LaVerne Streets. 

Various utility relocations are continuing along 1t Street, Lorena Street, Indiana Street and 3d 

Street. 

For Contract C0802 - US 101 Freeway Bridge Overcrossing Project, the Caltrans contractor is 
continuing with concrete placement on the middle section of the LRT bridge structure. Repairs 
for Bent No. 3 have started and are expected to be complete in early May 2006. 
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MANAGEMENT ISSUES 

Issue No. 1: City of Los Angeles 1st Street Bridge and Street Widening Project 

Status Due to the lack of available funds and the lack of progress on their project, The City 
of Los Angeles has re -sequenced the construction work into four phases to eliminate schedule 
impacts to the Metro Gold Line Eastside Extension Project. The first phase will be street 
restoration, followed by girder strengthening, and then track installation and bridge widening. 

Action Although The City of Los Angeles had received the Record of Decision later than 
planned (February 2006), the street restoration and girder strengthening design documents 
were advanced to the 95% completion level. The advancement of design has allowed the 
street restoratibn work to begin in April 2006 without schedule impacts. 

The City of Los Angeles is forecasting an early bridge turnover date to Metro for track - 

installation by Metro's C0803 Contractor. Although the City has slipped the release of the 
girder strengthening bid documents by one month, the early turnover date remains achievable. 

Issue No. 2: Ramona Opportunity High School and Indiana Station 

Status In September and December 2005, the Metro Board of Directors authorized funding 
to perform preliminary engineering and an environmental analysis to study the possible 
relocation of the Indiana Station to avoid or minimize impacts to the Ramona Opportunity High 
School site. While the studies are ongoing, Metro and the Los Angeles Unified School District 
(LAUSD) are continuing negotiations on the Land Exchange Agreement that will allow the 
construction of the Indiana Station on a portion of the school site. The earliest that the land 
exchange will occur is August 2006, three months beyond the access date for Metro's C0803 
Contractor. The late access to the school property will not impact the Revenue Operations 
Date. Metro is continuing to work with the C0803 Contractor to minimize both design and 
construction impacts. 

Action Metro and LAUSD must reach an agreement on the scope and costs related to the 
impacts to Ramona Opportunity High School. Metro staff will notify the Metro Board of 
Directors on May 3, 2006 with the recommended alternative(s). Metro will also identify any 
additional funding that may be required. 

3 
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PROJECT SCOPE 

Contract C0802 101 Freeway Bridge 
Overcrossing: The construction of the 
bridge is combined with Caltrans freeway 
improvements project. While Caltrans will 
administer the construction, the LACMTA will 
provide oversight and is responsible for the 
construction costs of the bridge overcrossing. 

Union 

Station 

LiffleTokvb I 

'Boyle Heights I 
10nachi Plaza 

Contract C0803 - Tunnel and Station 
Excavation (Design/Bid/Build): Construction of 
the 1.7 mile tunnel segment includes tunnel 
excavation, using two Earth Pressure Balance 
Machines (EPBM) type, excavation of cross 
passages, concreting of the tunnels and cross 
passages, and the east and west portals 
construction. 

Station excavation of the two underground 
stations, Boyle Heights/Mariachi Plaza and Soto, 
include drilling, placing and concreting the soldier 
piles that line the perimeter of the station box to be 
excavated. Construction also includes street 
decking. Boyle Heights/Mariachi Plaza will be the 
staging area for assembling the TBMs and all 
excavated matrisIs will h mmnvAd from this 

1 . . '''' .,.:,, 
- - 

.: ,,' 
Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two 
underground stations includes stwctural walls, station platforms, mezzanines, station entrances, and 
plazas, architectural finishes and all related mechanical and electrical work. 

Construction of the six -mile alignment includes six at -grade stations, trackwork installation and 
testing for the entire alignment. 

Systems installation and testing is inclusive of power systems, automatic train control, fire and 
emergency management, TRACS and communications systems. The contractor will be responsible 
for systems integration testing for the entire line segment prior to pre -revenue operations. 
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD 

Milestone 
Apr -06 May -06 Jun -06 Jul -06 Aug -06 Sep -06 

Completed New Crematorium Retaining Wall at East 
04/03/06 Portal_______ 

Submitted Atlantic and Maravilla Stations 100% Design 04/03/06 0 
Submitted Communications 85% Design 04/04/06 0 
Submit Soto Station 100% Design 04/17/06 * 

Submit 85% CMI/Utilities Design -Segments 3B 04/17/06 * Q 
Completed EPBM Testing & Commenced Tunnel MIning 

04/26/06 * 
(Westhound) 

Submit Train Control 85% Design 05/05/06 Q 
Submit Segment 5 Civil 100% Design 05/18/06 * 0 
Complete East Portal Excavation 05/22/06 * 0 
Complete Soto Station Sub -Invert and Remove Struts at 

05/24/06 o Level5 - 

Complete West Portal Excavation 05/31/06 * 

Submit Trackway/Guideway 100% Design 05/31/06 * Q 
City of Los Angeles Issue for Bid First Street Bridge 

06/01/06 * 
Phase II Sfrenghtening Contract 

Submit Traction Power 100% Design 06/05/06 * 0 
Complete Seg. 2A 1st Street widening (south side) 
between 4AJameda and \.dignes Streets 

06/15/06 

Submit Overhead Contact System 100% Design 06/15/06 0 
Caltrans Contractor to Complete Abutments and Bents 

06/29106 * 
101 Freewey Bridge Overcrossing 

Eastbound EPBM Break Through at Soto Station 07/11/06 * 0 
Complete 3rd Street Widening (North) between Mednik 

08/02/06 
'.-, and La Verne Avenues 

Install Cmss-over Switch at Soto Station 08/08/06 * Q 
Westbound EPBM Break Through at Soto Station 09/01/06 0 

LACffA Staff Milestone Q Eastside LRT Constructors FTA ETA Approval 

Other Agendes * New Date LAOtVTrA Board Approval Metro 

k_4 4* *4* 
' 

4 '7-, -'7- 

4 

4 
4 

1 

- 

I 

4 

4 ----4 

- 
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Activity Acttvtty Rem Earlr Early 

to Oecription Otar Start Ftnish 

SIte Work 

TKTBS2SO Remove Boyle Ste Fac.ltttev 68 18JAN07 15MAY07 

2005 2Q08 2Q07 2008 2009 
_____ 

_. Boyl Site Faittios 

Easl Bound Tunist ECa'aU0n and Uning 
TKTBIJ19O 

- 
Remove Thrust Frame & Braetng - EB TOM 1 1 1APRO6A 02MAY06 I ten -rove Thrust Frame & Bracing - EB TBM 

TKTEBO3O Mine 582'-S1194a1773-CPII1 ST200.0000 (ES) 5 11APRO6A 05MAY06 I tens 582'' ST194+17.73-CPII ST200-nOO.00(EB) 

TKTEBO4O Mine 750°-CP1 ST200+00,00 - CP#2 ST2O7.50.0O 16 08MAY06 29MAY06 Mrne 750'. CP#1 ST200+00.00 - CP#2 ST207+5O00 

TKTEBO5O Mine 810° CP#2 ST207.50OO- ST216+20 22 (EEl 18 30MAY06 22JUN06 Minit 870° CP#2 ST207v50,00- ST216v2022 (ES) Q 
TK16B060 Mine 346-81216.20 22-ST219'e66.25(EB) 7 23JUN06 03JUL06 Mine 348°. ST216+2022 - ST219+66.25(EB) C) . 

TKTBU23O PropSoiolorl8MBreakln 10 23JUN06 07JUL06 PrspSotofo,TBMB,eakIn 
rfl 

TKTEBO7O 
- 

Walk 342° - IBM thn lslJSoto Station (ES) 5 05JUL06 11JUL06 WaIk 342' TBM thru Ist/Soto Station IEB) 

Cultsrheadtlr,specvRepair 1st/Solo TKTEBOSO CuttotheadllnspectfRepairat 1st/Solo (ES) 

-- 

5 12JUL06 18JUL06 at (EBI 

TKTEBO85 BRE,#JINATSOTO 0 19JUL06 tBRE4iUNATSOTO () 
TKTEBO9O Mine 250°- 1st/Solo ST223.0775- ST225.57,76(EB) 10 19JUL06 01AI.JG06 MIne 250°' 1st/Solo S122307.75- ST225a57,75(EB) 

TKTEB100 Mne 617' ST225+57 75 -CP#3 ST231v75 00 (ES) 13 02AUG06 18AUG06 Ii6ns 617' ST22557 75 -CP#3 ST231+75 00 (EB) 

TKTEBI 10 Mine 150°-CP#3 ST23115.00 -CP#4 S'T239v2500(EB) 16 21AUG064 12SEP06 ine 750°-CP3 ST231+7500 -CPI4 ST239+25.00(EB( 

Cl) TKTEB12O Mine628'CP#4 S1239v25.0Q-SP#2 ST245.53 49 (EBI 1413SEP06 02OCT06 MIne 628'-CP#4 ST239v25.00-SP#2 ST245+53.49 (EB) 

TKTEB13O Mrne 122 SP82 ST245a53 49.CP#5 ST246.75 O0(EB) 3 03OCT06 06OCT06 Mrns 122° SPIr2 ST245v53 49-CP85 ST246+75 (tO(EB) -I 
TKTEB14O Mine 725°- CP95 ST246.75.00 -ML ST254.00(EB) j 15 06OCT06 I 26OCT06 Mino 725- CP#5 ST246+75.00 - ML ST254+00 (EB) Ffl 

TKTEB15O Mine 600'- ML ST254v00 - Fresno ST260.00(EB) 13 27OCT06 14NOV06 Mino 600'- ML 51254+00 - FreSno ST260+Q0 (EB) 

TKTEB16O Mine 433'- Fresno ST250.0Q- ST264.33.2 (ES) 9 15NOV06 28NOV06 Mirre 433'- Fresno ST260+00' ST264*33,2 (ES) 

TI<TEB17O MINING ES TUNNEL COMPlETE 0 28NOV06 tMINING EB TUNNEL COMPLETE . C/) 

TKTEBIBO Remove ES TBM/BU at East Portal 15 29NOV06 22DEC06 Remove ES IBMIBU at East Po.laI C) 
TKTBU21O Remove Shaft Trackwodr & Facilities al Madaclit 5 26JAN07 05FEB07 tRemove Shaft Trackwork & Facilities at Marrachr 0 I 
Eaataoundlwwi.(I,w.d _.l 
TX CSEOOI MOBILIZE SOlO SITE 0 21DEC06 tMOBtLtZE SOlO SITE 

TX CSE003Setup Concrete Facitrt.es@Soto Slatton 10 21DEC06 05JAN07 ISotup Concrete Facililio @ Solo Station 

TX CSEOO5 Install Conc. Lines & floppers itt Shaft 5 27DEC06 03JAN07 IIr!-rstall Conc. Lines & Hoppers in Shaft C 
TX CSEO1O Lilt Rail & Clean lrtverl (Heavy) (EB) - 12 17JAN07 02FEB07 LIft Rail & Clean Invert (Heavy) (EB) 

TX CSEO2O - Assombl&InstaII Invert Form (EB) S 30JAN07 06FEB07 !95smnbleI1nstaIl Invert For-rt (ES) ru 

TX CSEO4O 
- 

Place/Finish Invert Concrete (EB) 32 07FEB07 22MAR07 PtacolFinish Invert Concrete (EB) 

TXCEEO1O Move fomls thra Solo Station 1 23MAR07 23MAR07 jMOvn forrn thau SoLo Station 

TXCEEO2O Assernbl&lnslatI Invert Form (ES, SS -EP) 
- 

5 26MAR07 30MAR07 IMsonrble/lnsthll Invert Form (EB, SS-EPI 

TKCEEO23 Move Concrete Operation to East Portal 10 12APR07 25APR07 Move Cor,crete Operation to East Portal 

TKCEEO25 
- 

5010 STATION TURNOVER BY TFI< 0 25APR07 S0TO STATION TURNOVER BY TFK 

TKCEEO3O Final Invert Cileartirtg for Concrete (EB.SS-EP) 40 26APR07 20JUN01 FtrtaI Invert Cleanrng to, Concrete (EB,SS.EP) 

TKCEEO40 Place/Finish Invert Concrete (EB.SS-EP) 46 26APR07 28JUN07 y Jac0Ftnrsh Invert Concrete IEB,SS-EP) 

Dare OIJUNO2I r.,. .. lM6t'4 -_ 

F,n,slt Date 15JUL09 Metro Gold Line Eastsrde Extenston tare H5r5,00 Oc.d I 

RrrnDats O°4a4V0e Cn5cttvtety 
LT -26 Critical Path Schedule i!Q0 _aitea2Srt/mdt4t. 

© Primavera systems, Inc. 
Current Forecast L 

-------------------- - 

Cl) 



-.4 

Pam Ea 
D.wdaui D Iut Fbish 

TKCE050 SnpMone'Set overt Fotm(EB.SS.EP) 46 02MAY07 05JUL07 

TXCEEO9O FrnSI Tannel C(eanng for Ttsnov.q (ES) 15 05SEP07 25SEP01 

Ea.tBasmdTunnel Watw.y 
7K CSEO6O Assentble,InsIalI Walkway Foml (ES) 3 21FEB07 23FEB07 

1K CSEO80 PtaceFirrrsh Walkway Concrete (ES) 33 26FEB07 11APR07 

TKCEEO6O Aensbie/Innt2lI Walkway Forts )EB.SS-EP( 4 10MAY01 15MAY07 

TKCEEO8O JPtace/Frnsh Walkway Concrete )EB.SS-EP) 46 17MAY07 24JUL07 

TKCEEO7O Stno/Move'Set Walkway Form (EB.SS-EP) 45 22MAY07 24JUL07 

2006 2007 2008 2009 

£ Strrp'Move/Sot Invert Form (EB.SS-EP( 

Tnflel Cleaning forTu,nov.r (EB) 

)hsserrrbI&InMalI Walkway FOrts (EB) 

Place,Finish Walkway Concrete (EBI 

4sstan.bIe/InstaIl Walkway Form (EB,SS.EP) 

lc&Flnih Walkway Concrete )EB,SS-EP) 

Strip/Move/Set Walkway Form (EB.SS.EP( 

W.oufld Tunnel ExcavatIon and Unk.9 
TKTW9O1O Mine 50 -Bury IBM STI9I-.11.56 -ST191.67.55(8)P-.PR06A 12MAY06 .tine SO' .Bery IBM S1191a-17.55 -STIØ1.-67.55 (W8) 

TK1'WB015 Mrne 100' -ST191.6755 -S1192.6755 (W8) 6 15MAY06 22MAY06 jMirse 100' -STI9I.6755 ST192.67.55(WB( 

Tk1W8020 Mrrte 150 S1192e6755 ST194*17 55 (WE) 9 23MAY06 02JUN06 Irne 150 ST192e67 55 ST194e17 55 (We) 

TKTBU1BO Remove Thwtfnene&Br$dng - WE TBM 4 05JUN06 08JUN06 Remove Thrust Frame & B,cing -WE TBM 

TKTWBO3O Mew 607' -ST194e17.55 .CP1 ST200n2422(WB) 13 05JUN06 21JUN05 Mine 607' -57194+17.55 - CPU1 ST200+24.22 (We) 

IKTWBO4O Mere 746 -CP#1 ST200e24.22'CPal2 ST207+70,40 17 22JUN08 17JUL06 !Mina 746' -CPu ST200+24.22-CPU2 S1207+70.40 
__i C) 

TKTWBO5O Mrne 849' -CP#2 ST207+7040- ST216'19.1l (WB) 18 18JUL06 10AUG06 !Mine U9' -CPI2 ST207+70.40 - ST216.-19.l1 (WE) - -.1 
IKThVBO6O Mirse34r-S1216.19.11 -ST219.66.25(WB) 7 11AUG06 21AUG08 jMIne34rST216+l9.11 -ST219+66.25(WB) C) 
TKTWBO7O Walk 342 - IBM lIwu lsUSotoStalrofl (W0( 5 22AUG06 28AUG06 tWa(k 342' - IBM thru 1st/Solo Station (WE) 

TKIWBO8O Cullerhead/Inspect/Repair at 1st/Solo (WB) 5 29AUG08 05SEP06 Cutlerhaadr1n$pect/Repair at 1st/Solo (WE) r > 
TKTWBO85 BREPJ< INAT SOTO (WE) 0 05SEP06 BREAX (NAT SOlO (WE) 

(/) 
TKTWBO9O Mine 250-IsUSoto ST223.0775 -ST225.57 75 (WB( 10 05SEP08 19SEP06 Mine 250-1st/Solo ST223a-07.75 -ST225v57.75 (WB( 

TKIWBIO0 Mine 618 ST225e57.75-CP#3ST231*75.18 (WE) 
' 

13 20SEP08 06OCT08 Mine 518' -S1225+57.75 -CF $3 ST231-n76.18 (WE) 

TKTWB11O Mine 750-CP$3ST2317C.18 .CP*4 S'T239.26,18 16 09OCT06 30OCT06 Mlne 750.CP#3ST231e76.18 -CP*4 ST239+26.18 (WE) 

'flclWBI2O M.ne 628 -CP#4 ST239'n26 18-SPIt? ST245+5467 13 31OCT06 16NOV06 M,ne 628 -CP#4 ST239+26 16-SP#2 S1245+54 67 )WB( I 
11(1W8130 Mine 122'-SP52245v54.67-CfW5S1246.7618(WB) 3 17NOV06 21NOV06 tMina12ZSP2245.54.67'CP#5ST246+76.18(WB( (/) 
TKTWB14O Mtn. 724-CPU5 ST246+7618 - ML ST254+00(WB) 15 22NOV06 13DEC08 Mino 724-CPUS ST246-.-76.18 - ML 51254+00 (WE) 

C) 
1X1W8150 Mrne 500' -ML ST254.00- !' ST26O.00(WB) 14 14DEC06 04JAN07 Mtne 600'ML ST254+-00 -Frsno ST260+O0 (WE) 

TKIWBI6O Mtne 433 -at Fresno ST280'OO - ST264.33.2 (WE) 8 05JAN07 16JAN01 Mnte 433 -at Fresno ST260+00 - S1264+33.2 (WE) 0 
TKTWBI7O MINING WB TUNNEL COMPLETE - 0 18JAN07 rMINING WE TUNNEL COMPLETE rn 
1XTWBI8O Remove WB TBM/BU at East Portal 13 18JAN07 09FEB07 Renrove WE TBM/BU 5 Exat Portal 

TK1WB19O MARACHI PLAZA STAT(ON TURNOVER BY TFK 0 26JAN01 MARACHI PLAZA STATION TURNOVER BY TFX C 
Invert -- r 

TKCSWO4O US RarI 8 Clean Invert (Heavy) (WB) 12 04JAN07 19JAN01 Lrfl Rail & Clean Invert (Heavy) )WB) 

TX CSWO5O AsseosbIerInstall Innerl Forts (WE) 5 18JAN07 24JAN01 I4Assensblellnstatl Invert Forts (WE) 

TX CSWO7O Place/Frnrsh Invert Concrete (WE) 32 25JAN07 12MAN07 Plac&Frn,sh lnv5rt Concrete (WE) 

TX CSWO8O Stnp/Mov&Sel Invert Form (WE) 32 31JAN07 16MAR07 Strlp/MoveIS.t Invert Form (WE) 

TKCEWO5O Feral Invert CIeanrng for Conc,85 (WB,SS-EP) 40 26APR07 20JUN07 FrnaI Invert Cleantng for Concrete )WB,SS-EP) 

TKCEWO6O Place/Frnih Invert Concrete (WB,SS-EP) 46 26APR07 28JUN07 'laco/Frnih Invert Concrete (W8SS-EP) 

TKCEWO70 Stsp/Move/Set Invert Form (WB.SS-EP) 46 02MAY01 05JUL07 SlrpIMovelSet Invert Form (WBSS.EP) 

TKCEW11O Finai Tunnel Cleaning for Tsrnovor)WB) 15 28AUG01 18SEP07 , , , Finat Tunnel Cleaning for Tornovor(WB) 

Slav D$e 01JUN07 _______________________ 
F ntth Dale 15JUL09 

Data Dale 
Metro Gold Line Eastside Extension I%I, 

,, . c 
LT -26 Critical Path Schedule 

'S Pnmavera Systems, Inc. 
Current Forecasl - 

IiJ 



Activity AdMI5. Rem Early Early -- 
---- 

ID D.sulØ Dta Start Finish j [hfl I - 

6*,) Boond Tnn.l Walkway -________________________ - - -- 

__________ 
A 

7K CSW090 Asertrble,lnxtalI Walkway Form (WE) 3 09FEB07 1 3FEB07 lelinstall W5lkw5y Form (WE) 

TK CSW100 StnplMoue/Set Walkway Form (WE) - --------- J 
30 14FEB07 27MAR07 St.ip/Movo/Sot Walkway Forxn (WB) 

11< CSW1 10 PIac&Fntsh Walkway Concrete (WB) 33 20FEB07 05APR07 Ppc./Flntsh Walkway Concrete (WB 

TKCEWO8O Assemble/Install WSlkway Fore (WB.SS-EP) 4 10MAY07 15MAY01 4taunemble/InstaIl Walkway Foro. (WESS-EP) 

TKCEWIOO Place/FInIsh Walkway Concrete (WB.SS-EP) 43 17MAY07 1 7JUL07 PIace/Ftnmh Walkway Concrete (WESS-EP) 

TKCEWO9O Strip/Move/Set Walkway Form )WB.SS-EP) 40 22MAY07 17.#L07 
-- -- 

Strip/Mo.e/SoI Walkway Form (WB,SS-EP) 

Mclxng!Ep)M. 
TK12WEWO1O InstSH Wet Standpipe © 201Y!Day(WB. Solo -ER) 21 18JUL07 15AUG01 ln,tatl Wet Standpipe 2O0/DeWB. Soto -P) 
A2MECTL1O INSTL F/re Protect/on Solo Sta to East Portal 15 25JUL07 14AUG07 INSTL F,re Protection Solo Ste to Easi Portal 

TKO9WEE1O Install Wet Standp/pe 200/Day (E8. Solo -ER) 21 25JUL01 22AUG07 nxtatl Wet Standpipe 200/Oay (EB. Solo -EP) 

TK14WEWO2O tnstall Walkwdy Handrail © 300/Dsy (WB. Solo -ER 14 03AUG07 22AUG01 Unstatt Watkway Handrail @ 300/Day (WE. Solo -ER 

TKI1WEE2O INSTL Walkway Kartdra)l @ 300fDy lEE. Solo -EP) 14 10AUG07 
- 

29AUG07 NSTL Walkway Handrail @ 300/Day (EB, Soto -EP) 

-TK13WEW030 Test Wet Standpipe (WE, Soto -EP) 3 23AUG07 
- 

27AIJGO7 Fost Wet Standpipe (WE, Soto -EP) 

TKIOWEE3O Test Wet Standpipo (EB. Soto -EP) 3 30AUG07 04SEP07 
- 

iTet Wet Standpipe (EB, Soto -EP) 

Po.t & Und.. .,und Stzt6on 

Slew met 
A2SR WP050 1ST. Street Restoration Manachi Stahon Ares 55 23JUL08 13OCT08 1ST. Street RestorStiovI Marachi Station Area 

StgnatsandUg(lle V 

A3EL BW020 tNSTL Tnd(ic Signal/St LighttngudStnptng (MW) 30 14OCT08 24NOV08 INSTL Traffic Signal/St Light/ngs/Str/pir,g (MW) 

Excavationlndluppolt 
A2ES BLQO5 tNSTL S Piles @Ptaza Area (801) 15 26JAN07 22FEB07 - 

NSTL S Piles Plxza Area (801) 

01018 INSTL S Piles Ststr No7.8Nent Axea!Eats(801) 15 23FEB07 23MAR07 tNSTL S Piles Stair No7.8Nent Area/Es.ta4801( 

A2ES 01010 tNSTL Temp Dedt System Plaza aloe (801) 20 23FEB07 03APR07 NSTL Temp Deck System Plaza area (801) 

iiLO2O tNSTL Temp Deck System StalrNent/Cxd (801) 20 27MAR07 24APR07 tNSTL Temp Deck System StatrNentfExtt (801) 

A2ES 01015 Structure Exca/Sopport Ptaza area (801) 30 04APR07 17MAY07 Structere Excs/Suppo.1 Plaza area (801) 

A2ES 01022 SIruct EacalSupport Stair No 7,8NenUEtoIs(801) 15 25APR07 17MAY07 UStruct Exca/Sapport Stair No.7.SNent/Euits(801( 

A3ES 01.035 Remove 2nd Level Struts @ Mariachi Plaza Station 15 03OCT07 23OCT07 Rentovo 2nd beet Slrut Manachi Plaza Station 

A3ES 01040 Remove let Level Struts @ Martacyt Plaza Station 15 14NOV07 07DEC07 
A Rornove 1st Level Struta @ Mariachi Plaza Stat/on 

A3ES 01042 Backfill/Fine Grade Ptaza Ground LeuoI 10 07JAN08 23JAI8 A Backfill/Fine Grade Plaza Ground L6vel 

A3ES 81045 lx? Street Roof Backfill 20 07JAN08 1 1FEB08 1st Street Root Backfill 

A3ES 01050 Remove Deck Planks BexnlIremçt Pave/Eacktitl IS 12FEB08 11MAR08 Re ove Dock Planks Bean-I/Ten.p P.ve/Backfihl 
- 

CulSmldxs'. - -- 
A3SCBLO25 Manathi Sta Lower Ext. WaIls 121098 End Wall 20 18MAY07 18JUN07 Mariachl Ste Lower Ext Wali, 12109 & End W.Il 

A3SC BLO2O Manecht S Place Invert Section 187.67 to 185.72 2L 05JUN07 03JUL07 Mar/achi S Place Invert Section 187.61 to 185.72 

A3SC BL055 Manathi Sta Plaza Area / Exhaust Plenum #3 Slab 20 19JUN07 18JUL07 Meriacflt Sta Plaza Area / Exhaust Plenum #3 Slab 

A3SC BLO4O Mariachi Sta Lower Ext Walls 187.67 to (85.72 20 05JUL07 02AUG07 Mar/achi Sta Lower Ext Walls 167.67 to 185+12 

A3SC BL085 Mar Plaza Upper Eat. I Exhaust Plen.ait #3 Wat 20 19JUL07 16AUG01 !6ar Plaza Upwr Ext. I Exhaust Plentm #36*11 
- - 

Stan Dee 01JJIlfl2 . IS Sn.13017 _____ 
huts/i Date ISA&09 ___________________ Metro Gold Line Eastside Extension Datt, Re.jr 
Da/8 Dee 29APR06 LT -26 Critical Path Schedule veea, UI/ewe M 
Run Date 09MAY06 1528 

© Primavera Systems. Inc. 

_________________ 
urrent OrecaS 

- 

0 

iii 

CD 

0 
C 
0 
a. 

-o 
1 

C C 



Rem Earty 

Dc Start 

A3SC BLO75 Mar Mezzanine Slab 167+87 to I I Vent Shaft #1 20 03AUG07 

Eloly 
P#I.8I 

30AUG07 
1 I tij. 

- - -- 
I I I I I I 

Mar Mezzanine Stab 187.67 to 1/Vent Shaft #1 

A3SC BL1O5 Mar Plaza Landing Slab/Root 18-13/ Exhagot #3 20 17AUG07 17SEP07 Mar Plaza Landing Slab / Root 16-13 / Exhauat #3 

A3SCBL100 MarUpperExt.Watt5tol/VStlaft&Exitel 20 31AUG07 02OCT07 MarupperExt.Wall5tollVShatt&Exilll 
A3SC BL080 Mariachi Ste Roof 1 to Ste 185*72 20 31AUG07 02OCT07 Marlechi Ste Roof ito Ste 185+72 

A3SC BL160 Mariachi Ste PIaz E,dtarisl #3 Eat Upper Well 20 18SEP07 16OCT07 Mariachi Ste Plaza I Exhaust 83 Ext UpperWall 

A3SC BL13O Mariachi Ste Roof 580 STA 187*67 15 03OCT07 23OCT07 Mariachl Ste Roofs to STA 187+87 

A3SC BL17O Elevator/Skylight Shaft/F.A 1.831 Enheosl Wall 20 17OCT07 13NOV07 E1evCtorlSkyli9ht Sheft/F.A.t. #31 ExhaustWall 

A3SC BL135 Mar Root STA 1876lto 1/V Shaft & Exit. #1 15 24OCT07 13NOV07 Mer Roof STA 187+67 to I/V. Shaft & Exit. #1 

A3SC BLI4O Manechi EmergencyV Shaft Ext 61 Upper Well 15 14NOV07 07DEC07 M.rrachr Emergency V Shaft I Eat #1 Upper Well 

A3SC BL175 Manachi Ste Emergency V Shaft #3 Wall 15 14NOV07 07DEC07 Mariachi Ste Emergency V. Shaft #3 Wall 

A3SC BLI8O Menactsi Ste Plaza Sloping Roof arid Top Roof 15 10DEC07 03JAN08 Mariachi Ste Plaza Sloping Roof and Top Roof 

A3SC BL145 Mariachi Emergency Exit #1 Upper Roof & Stair #7 15 10DEC07 03JAN08 Mariachi 8 tergency Exit #1 Upper Roof& Stair 

A3SC BL220 Mariachi Ste Plaza Stairway #2 IS 07JAN08 31JAN08 6ariathi Ste Plaza Stairway #2 

A3SC BL21O Manacfti Ste Ptetfomt Walls Ii 102 15 04FEB08 28FEB08 Mariachi Ste Platform Walls 11 to 2 

A3SC BL225 Mariachi Ste Plaza Stairway #1 15 04FEB08 28FEB06 Mariachi Ste Plaza Stairway #1 

A3SC 0L215 Mariachi Ste Platform Slab 11 to_ 20 29FEB08 07APR08 Mariachi Sta Platform Slab 11 to 2 

A3SC BL230 Mariachi Ste Stairvoy #384 15 08APR08 28APR08 !Meriachi St. Stairway #3 & 4 

A3SC 8L245 Mariachi Ste Steinsay #5 15 29APR08 
- 

21MAY08 Meriachi Ste Stairway #5 

kcMJFinihe (Pl) . - y 

A3ARCBWOO5 INSTL Platform Metal Ceihng (MW) 30 10DEC07 31JAN08 lNSL Platform Metal Ceiling IM'AI 

A3ARCBWO1O Install CMU Wall East&Wext Platform (MW) 20 08APR08 07MAY08 Install CMU Wall East&West Platform >MWI 

A3ARCBWO15 lNSTLPtstforn. Edge Pavement (MWI 17 08MAY08 03JUN08 NS1L Platform Edge Pavement (MW> 

A3ARCBWO2OINSTLPtatI0rtS Floor PaventenElstair (MWI 2O 04JUN08 02JUL08 INSTL Platform Floor Pavement/Stair (MW)U 

Level) 
. 

[CBWo45 INSTL Mezzanine Metal CoIling (MW) 40{ 24OCT07 21DEC07 INSTL Mezzanine Metal Ceiling (MW) 
- 

LCBW050 INSTL Mezzanine Floor PanensentfSlarr (MW) _20 29FEB08 07APR08 NSTL Mezzanine Floor Pavement/Stair (MW) - 
[CBW060 INSTL Doors/Hand Rails/Pa.nting-Mezzar'xne (MW) 20 08APR08 05MAY08 IN U Doors/Hand Reil&PatntingMezzenirte lMW) 

ICBw fNSTL Furnishing/Signs-Mozzenine (MW) 20 08MAY08 02JUN06 -. INSTL Furnishing/Signs-Mezzanine lMW) 

-- ......_______ 
[CBW075 _*1811 Canopy Structute Steel -Plaza (MW) 15 1 2MAR08 07APR08 NSTL Canopy Structure Steel -Plaza (MW) 

[CBw080iNSTL GFRC Concrete Patol -Plaza (MW> 10 08APR08 21APR08 8NSTL GFRC Concrete Panel -Plaza (MW/ 

[RCBW085 INSIL Metal Coiling -Landing (MW) 15 22APR08 14MAY08 f4NSTL Metal Ceiling -Landing 1MW) 

A3ARCBWO9O tNSTL Ent,aooefWaluFertco/Railx/Painting-Plaze 20 22APR08 21MAY08 NSTL EntrancetWelt/FenceiReilsJPainting-PIaza 

A3ARCBwog5tNsTLPerentent/Sta,-Plaza. Landrng(MW) 20 22MAY08 20JUN08 INSTL Pavernent/Stair-Ptaza, Landing(MW) 

.... 

[4ECBW010 INSTL HVAC/Plombing - Mezzanine Level 60 24OCT07 31JAN08 INSTL HVACIPlunin9 - Mezzanin. Level 

A3MECBWOO5 IFISTL HVAC/Plumbing - Platform Level 60 10DEC07 t 27MAR08 INSTL HVACIPIen.bing - Platform Level 

A3MECBWO22 Elevator 1A Sln,cture Frarne/Glazirrg 15 22APR08 12MAY08 IA Structure FratnoiGlaxing -. - 

A3ARGBWO3 Embedded Condtiit & Gror#tding (MW) 269 1 3SEPOSA 03JUL07 Embedded Conduit GroundIng (MW) 
- 

A3EL BWO15 Roogfs ElecUi08l (Conduit. Boxes. Wiring) MW 
- 

160 06MAY08 
- 

06JAN09 Rough Electrical lCondoit, Boxes. Wiring> MW 
-- 

Start Date 01JUN32 Eart5 
14604 Sneer a 

. -- ..................-. 
Finfl Date 15JUL09 

,. °°' Metro Gold Line Eastside Extension Date . . RMIllOfl- C!toatsd . 
.*1ttod 

Data Date 29APR06 LT -26 Cnticat Path Schedule 01MAY06 np.' 2006 0dtedoleUdate Ak 

Date 000AAVOklS2n 
E Primavera SvsteniS Inc. 
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AcINity R..n Eatly Easy 

ID Dssaitlen Ow Start Flnl.h 
- 

A3EL BW025 Erec. Finish (Fixturea/Sa4IcNes/Swtch Panel) MW 160 03JUN08 09FEB09 

A3ARCBW 105 Lafldscap.ng @ Plaza Level 20 23JUN08 22JUL08 

Ptinch List fl.cN Plaza Station fra toe MSI 

A3PC1 8W05 Preoaratron Punch List Mariathi Ste toe MSSI 21 10FEB09 19MAR09 

A2ESST02O InxtaltSPovPt&Ptelsanl(SS.801) 15 26APR07 18MAY07 

A2ES ST022 Place Tetep Deolt System © SS (801) 15 21MAY07 12JUN07 

A2ES STO5O Slrnct Eeca/Seppovt Pta a&Plerne'n ©SoIo Sta (801) 20 13JUN07 12JUL01 

ST077 BadvfilvF,ne Grade Plaza Ground Level 15 13MAR08 - 08APR08 - 

SSO15 Solo SIx Place. Extetior WaIls 4-9 20 26APR07 25MAY07 

SSO1O SOLO Sta Piece Sofl Pit Invert Cone l-lernrrier f -leads 20 26APR07 25MAY07 

[Asc SSO3O Lower inlenor walls 11-12 20 29MAY07 26JUN07 

[c 5S020 SoLo Ste Place Entonor Walls 9-12. End Wall 20 29MAY07 26JUN07 

A3SC SSO4O Solo Sta Place Meanine Slab 4-9. Entrance Slab 30 29MAY07 12JUL07 

A3SC SSO2S Solo Ste Place Entenor Wells 1-4. End Wall 20 27JUN07 26JUL07 

A3SC SS045 Solo Six Place Mez2anine Slab 9-12 30 13JUL07 24AUG07 

A3SC S8055 Solo Upper Exterior Walls 4-9 EnUance Wet 30 13JUL071 24AUG07 

A3SC SS035 Lower interior walLs 1-2 15 27JUL07 1 7AUG07 

A3SC SSO5O Solo Sle Place Mezzanine Slab 1-4. Entrance Slab 30 27A1JG07 10OCT07 

A3SC SSO6O Solo Upper Extenor Walls 9-72 lAir PlenUrrh Evil 30 27AUG07 10OCT07 

A3SC SS075 jsolo SIx Place Roof for 4.9 Entrance Roof t27AUG07 10OCT07 

A3SC SS065 Solo Upper Enlerior Walls 1-4 /Enlrance Wall 30: 11OCT07 21NOV07 

A3SC SSO8O Solo Sta Place Roof for 9.l2lAjr Plenurri/ Exit 30 11OCT07 21NOV07 

A3SC SS085 Solo Ste Place Roof for 1.4/ Entrance Roof 30 26NOV07 15JAN08 

A3SC SS1 10 WaIt/Roof EwergencyE,tit/Elevatov/SlOp(Ent/aflCe) 30 17JAN08 12MAR08 

ArthtJFlnl.h., (Meaz.nln. Level) 

'A3ARCSSO4O INSIL Mezzanine Motel Ceding (SS) 30 17JAN08 12MAR08 

A3ARCSSO4S INSTL Mezzanine Floor Panement/Stait Granile)SS) 
- 

20 24APR08 23MAY08 - - 

Pcht5lnlaM1 (PImJtandlngIEmer.ocy Exit) 
- 

A3APCSSO70 INSTL Canopy Strectore Sleet -Plaza (SS) 15 0PR08 29APR08 

A3ARCSSO8O INSTL Metal Ceiling -Landing (SS) 15 01MAY08 22MAY08 

A3ARCSSO85 ErttrancefTerrasoN/nlllFencelRails/Painl-Plaza 20 01MAY08 30MAY08 

A3ARCSSO90 INSTL Pavement/Stair Granite -Plaza, Landnig)SS) 20 03JUN08 30JUN08 

A3itJICSSO9S INSTL Farnishing/S.gns/000rs/Hetthee-Plaza)SS) 20 02JUL08 30JUL08 

Meank.t/PlternblnEqtalplMetaIs 
A3MECSSO2O INSTL Fire Protoctio.1 - Mezzanine Level 30 13MAR08 23APR08 

A3MECSSOIO INSTL IIVAC/Plolttbing- Mezzarane Level 
- 

60 13MAR08 04JUN08 

2006 2007 2008 

Erec Finish lFintnros/Swilchos.lSWilCh Panel) MWL1_ 
V 

Lendvceping © Plaza Level 

V 
P,apstjo.i Punch List Mariachj Ste Ion MS1 

nstaIl S Piles Plaza & Pleniamn (SS. 801) 

!Placo Temp Deck System @ SS (801) 

UStruct Evca/Supporl Pie a&Plenon, @Soto Ste (801) 

UBackfiil/Fino Grade PtazaG,otindLase( 
A 

USoto SIx Place. Exterior Walls 4-9 

oto Ste Place Siansp Pit Invert Cone Hammer I -leads 

Lower interior walls 11.12 

Soto Ste Place Exterior Wells 9.12. End Wall 

Soto Ste Place Mezzanine Slab 4-9, Entrance Slab 

USolo Ste Place Exterior WellS 1.4. End Well 

Soto Ste Place Mezzanine Slab 9.12 

Solo Upper Exterlor Walls 4-9 Entrance Wall 

tower interior walls 1.2 

Soto Ste Place Mezzanine Stab 1-4, Entrance Slab 

Sotc Upper Exterior WaIl. 9.12 FAir PI.niansi Evil 

Soto Ste Place Roof toe 4.9 Entrance Roof 

Soto Upper Exterior Walls 1.4 lEntrence Wall 

oto Ste Place Root for 9.12 lAir Plenenvl Exit 

Soto Ste Place Roof for 1.41 Entrance Roof 

Emergency ExitlElevalor/SIop(Er,t,anco) 

Mezzanine Metal Ceiling )SS) 

Mezzanine Floor Pavement/Stair 

Canopy Stnactar. Steet.Plaze ISS) 

Metal Celtlng4anding (SS) 

INSTL Pavement/Stair Granite -Plaza. 

INSTL FornedlinO/Sittn&Doorsivat 

IN'L . MeflI LeWSTL Fire Protection - Mezzanino Level 

FineS Dale 15JUL091 
I 

owe Date 
Metro Gold Line Eastside Extension Date - !SSfQn ur,eLea 

Sian Dale 01June21 

Ran Dale 
LT.26 Critical Path Schedule 1*506 Apil 2006 Schedule Upstle US 

© Primavera Systems, Inc 
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Activity Activity R..a E..ly Early 
ID Description Do, StaR FInish 

Electrical/Lighting 
A3EL SSO3O Erec Fnsh (Fletores1S.oIchenSlch Panel) S8 85 31JUL08 28NOV08 

Pooch U.t Solo 51.1100 *,es to, MSI 

A3PC1 SS05 Preparalron Punch L,tI Solo Sta Nea foe MStl 20 01DEC08 05JAN09 

COn.troCtlO.l 

A3OCSTS5O5 Sta 274.02-312.41 ln.tatl OCS Poles 5 01NOV07 07NOV07 

A300STS5IO Sta 274.02.312.41 Del to SiteiInnt C Ann. 29 08NOV07 21DEC07 

1A30CSTS515 Ste 274.02.312.41 Strrng WIre 4 26DEC07 02JAN08 

CSTS520 Ste 274.02-312.41 In.tt Soc losulelorniCornp 30 03JAN08 27FEB08 

A3OCSTS525 Sla 274.02.312.41 TensIon WIre 4 28FEB08 05MAR08 

Const.taCllO.. 

A3TP P1045 ASGS - INSTL IP Eq,rpmenl 10 10OCT07 23OCT07 

A3TP P1055 ASGS - Cabling and Terrornallon 10 24OCT07 08NOV07 

Constwctlon 
A3TP P2040 TP-02 INSTL W Equipment 10 200EC07 09JAN08 

A3TP P2050 TP-02- Cabling and Temtinalioe, elm SIte 10 11JAN06 29JAN08 

I Constn,ctlon 

I A3TP P3050 :TP.03 betel Cable at Sib/b Guldeway - 15 15FE906 13MAR08 

Peoblenont Power 

A313 PW 05 Permanent Per drOp(DWP) @Switth Gee, Ste i80 26JAfli)7 
A3T3 PW 10 Permanent Per d.op(DWP)@TPS-02 180 26APR07 09JAN08 

- A3T3 PW 15 Permanent! Ps drop(OWP) OTPS-03 160 26SEP07 06JUN08 

Conob 

A3TP P3070 INSIL ParalleVIsnool Feeder (Maei S) 70 07NOV07 11MAR08 

A31PP2055 34 5KV Feeder bo Solo Statron 45 11JAN08 1 3MAR08 

A3TP P3065 34 5KV Fooder to East Portal 100 1 1JAN08 29MAY06 

A3TP P3075 INSIL lunnel Feeder Solo to EP) 60 12MAR08 03JUN08 

FIsIdAcc.ç1.nc. Tests 
A3T2T02 10 IC FIeld Acceptance Test. WP 3 19MAY08 21MAY06 

ATP0.i.uicIAccspUncs Tests 

A3T2T04 05 Tri.n Cat . AlP Dynornc / Acceptance Test 20 22MAY08 20JUN08 

INSTL 

2006 2007 2008 2009 

V 
E..c. Finish (FiebureslSw,tchesSw.trmh Pinoll S° 

Preparatmon Punch Lial Solo Ste .5oa to.- MSI1 

Sta 274+02-312+41 InStall OCS Polo, 

274+02-312+41 Del to Site/InstI C n-rs 

ISta 274+02-312+41 String Wire 

Ste 274+02-312+41 n.h Sec lnsulaboreJCon.p 

ISte 274.02-312+41 Ton,ion Vitro 

4ASGS - INSTL IP Eqoipe...d 
Cablrtg and T.m*..tlo.1 

V 
TP.02 INSTL TP EquIpment 

11TP-02 -Cabling and Termination wlin Site 

V 
TP-03 Install Cable at Siteto Guideway 

Porntarrent Pwr droplDWP) @Swttch Gear Ste 

Permanent Pwr drop(DWF) TPS-02 

Permanent Pwr droptDWP) TPS-03 

noel F..der 
34.5KV Feeder to Solo Statron 

34.5KV Feeder to East Portal 

INSTL Tonnot Feeder (Solo to EP 

T..I.. 61 AlP Oytwelc I Aco.p1.n. 

FTC Field Acceptance Test - WP 

5W41 LfllS ulelawa 
FnsW Dale lIMOS 

PO.-eSSSW Metro Gold Line Eastside Extension Dale Re.tSOfl Cl.Ickei 

Rue Dale O9MAO6 1525 
LT -26 Critical Path Schedule OlM+V06 nrlmt 2006Suaedot. Dp4ele 

CL) Prtrnavera Sysms, Inc. 
Current Forecast 
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Activity Activity Rent Early Early 

ID D.saçilon Do, Stat-I Finish 

htL.I..nl Field Tilts 
A3T2T03 05 TC System Integration Tell 40 23JUN08 20AUG08 

Ekit Tests 
P31210505 Train Cttl-EMI Testing 20 25AUG08 23SEP08 

tl8t8lt1T11lG'mt-a,t 
hustalition? Field T.,t, 
A3T3T07 15 TP InstaIlationiFietdTest©TPS.03 15 06JUN08 ii108 

Fonctionhl I Integration Tests 
A313108 05 Irtetton Pet--FoflCtiOflht I Integration Test 40 27JUN08 22AUG08 

OCS EI,lcat Tests 
A3T4T ¶ 05 OCS - Electrical Test 40 28JUL08 22SEP08 

Line Line Runhest_____________ 
A3T4T12 05 OCS - Lkee Line Run Test 20 23SEP08 20OCT08 

fl.I31tfl7iii3 

Integration Test 

A31 1 T03 05 St000 Intetyatioti Test 68 21OCT08 27JAN09 

MTCC216 - Pre -revenue Operations 

MTCC23O Revenue Operations Date 

82 2OMAROY 14JUL09 

i5u109 

TC System Integration Test 

V 
Ulrain CIt-I - EM Testing 
£ 

V 
TP InstatlationlField Test TPS-03 

V 
Traction Pwr.functlonal I Itu ShilOfl 1i1 

V 

- OCS - Electrical Test 

V 
OCS - Live Line Ron Test 

V V 
System Integration Test 

V 
Pre-tevenue OperatIonsJ 

Revenue Operations Date4 

Lid Dale Dl .1.11162 11604 

I sit Date 15JUL09 
Early Bar 

55161701 7 
- --------------- 

itO Dale 29APR06 
Metro Gold Line Eastside Extension OatS ResesI Clerked Apeosed 

k -t Date 09MAY06 1528 0561 LT -26 Critical Path Schedule 01MAY06 09112006 Schedule Update M - - 

c primavera Systems. Inc. 
Current Forecast 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

cRITICAL PATH NARRATIVE & PROJECT STATUS 

Current Critical Path Analysis 

The eastbound tunnel excavation is in the third month of operation and although progress 
has been slower than planned, tunneling production rates are expected to increase, since 
personnel training has been completed and the westbound tunnel excavation has begun. 
Metro and the C0803 contractor willcóntinue to reevaluate the overall schedule, including 
ihe. Iatestprojéctedproductlon rates as provldéd-bythetunfleling contractor. Metro remains 
confident that these delays In schedule can be mitigated without impacting any of the 
project completion milestones, including the Revenue Operations Date. 

The excavation of both tunnels, the construction of the tunnel invert and walkway are on the 
critical path. After tunnel excavation completes, the critical path becomes the construction 
of Mariachi Plaza Station, construction of Soto Station, and the installation of the overhead 
contact system for the underground alignment. System equipment installation such as 
overhead contact system, traction power, and local facilities testing are the last stage of the 
critical path prior to entering the final test stage, where systems integration testing and pre - 
revenue operations are conducted. 

Design 

During this reporting period, the Issued for Construction (IFC) drawings for Segments 1, 2A 
and 31( StreetJl-71 0 Freeway Bridge Overcrossing were released and the 100% final design 
packages for Segments 6 and 7 were reviewed and approved. Also during the reporting 
period, the 100% final design packages for the Soto Station, the Maravilla Station and the 
Atlantic Station were submitted for review. Segment 3B 85% civil design package and the 
85% Communications design package were submitted for review as well. The following 
facility design packages and the system design packages are in progress: 

Facility Design Packages: 

1. Boyle Heights/Mariachi Plaza Station, Little Tokyo/Arts District Station, Pico/ 
Aliso Station, Soto Station, Maravilla Station and Atlantic Station IFC 
packages, 

2. East L.A. Civic Center Station 85% design, 
3. Indiana Station remaining schematic design, 
4. Segments 2B, 4A, 6 and 7 IFC packages, 
5. Segments 3A, 4B and 5 100% civil design, and 
6. Segment 3B 100% civil design. 

13 



Metro Gold Line Eastside Extension April 2006 
Monthly ProjéctStatus Report. 

CRITICAL PATH NARRATIVE & PROJECT STATUS 

System Design Packages: 

1. Trackway/Guideway 100% design, 
2. Traction Power and Overhead Contact System 100% designs, 
3. Communication Systems 100% design, and 
4. Train Control System 85% design. 

The City .of Los Angeles l Street Bridge Widening Project is in the final design stage. 
There are three phases to the project: Phase I 

- Street Restoration, Phase II - Bridge 
Girder Strengthening, and Phase III - Bridge Widening. The C0803 contractor began 
Phase I construction this period. Theremalning two phases are the responsibilityof the City 
of Los Angeles. The Phase II construction bid documents are being assembled for 
issuance for bids in early June 2006. Phase III design is 85% complete and the process of 
securing all necessary permits has started. 

Construction 

The eastbound tunnel excavation has progressed to 589 feet as of the end of this reporting 
period. Mining operations within the westbound tunnel began on April 26, 2006. 
Permeation grouting of the tunnel cross -passages is proceeding per schedule. 

At the Soto Station, concrete placement for the sub -invert and invert slabs is underway, with 
an expected completion in mid -May 2006. This work is a predecessor to the removal of 
station lower level struts, which will allow the EPBM's to move through the station box 
structure. 

At the West Portal, the structural excavation and shoring is nearing completion. 

At the East Portal, the structural excavation and shoring has begun and is scheduled to 
complete late May 2006. The new crematorium retaining wall completed this reporting 
period and construction of the Los Angeles County Crematorium access road is underway. 
The widening of 1st Street at the north side continues. 

The widening of the south side of 1st Street is underway between Alameda and Vignes 
Streets. Also, the north side of 3 Street is being widen between Mednik and LaVeme 
Streets. 

Various utility relocations are continuing along 1st Street, Lorena Street, Indiana Street and 
3 Street. 

The C0803 contractor began Phase I (Street Restoration) of the City of Los Angeles 1st 

Street Bridge Widening Project. 

For Contract C0802 - US 101 Freeway Bridge Overcrossing Project, the Caltrans contractor 
is continuing with concrete placement on the middle section of the LRT bridge structure. 
Repairs for Bent No. 3 have started and are expected to be complete in early May 2006. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

PROJECT COST STATUS 

COST REPORT BY ELEMENT 
ORIGINAL SCOPE ACTIVITIES 
DOLLARS IN THOUSM4DS 

ELE. 

MENT 
DESCRIP11OR 

ORIGINAL 

BUDGET 

CURENTBUDGE1 COM.ETMENTS EXPEPIC(TURES CURRENTFORECAST BUDGETI 

PORECAST 

V4RIAIICE PERIOD TO DATE PERIOD TO DATE PERJGO TO DATE PERIOD TO DAlE 

C CONSTRUCTION 633221 - 662391 19 642,428 18,034 250,535 - 662391 - 

S SPECIAL CONDITIONS 19454 - 20,329 137 15486 1,635 15,052 - 20329 

P RIGHT-OF-WAY 40358 - 41,742 - 41,563 159 37,282 - 41,742 - 

P PROFESSIONAL SERVICES 135,304 - 135,936 128 97,677 923 86,501 - 136,936 - 

PC PROJECT CONTINGENCY 60,254 - 28,249 - - - - 28,249 - 

PR PROJECT REVENUE (4,617) - (23) (39) - (4,633) - 

SUBTOTAL 884,014 - 

-(4,633) 

884,014 283 197,155 20,729 389,331 - 884,014 - 

PFJPRFINANCE COST 14,800 - - 14,500 (628) (2231) (628) (2,231) - - 14800 - 

TOTALj 898,814 -- 898,814 (345) 794,92420,101 387 jOS - 898,814 

NOTE: E°ENDITURES ARE CUMULATIVE THROUGH MARCH 2006 

PROJECT COST ANALYSIS 

Original Budget 
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of 
$898.8 million. The Original Budget reflects the adopted FFGA. 

Current Budget and Current Forecast 
The Current Budget and Forecast remains the same at $898.8 million. 

Commitments 
The Commitments decreased by $0.3 million this period due to interest income received 
associated with the Project Finance Cost. The Project Finance Cost reflects a credit amount 
due to the timing difference on actual interest receipt and interest paid. Interest earned is 
received monthly and interest payments are made semi-annually. Interest earnings are not 
projected to be more than the interest costs. The $794.9 million in Commitments to date 
represents 88.4% of the Original Budget. 

Expenditures 
Expenditures are cumulative through March 2006. The Expenditures increased by $20.1 
million this period primarily due to construction costs associated with Contract C0803 - 
Tunnel, Stations, Trackwork, and Systems. The expenditures for this period are higher than 
usual due to the posting of both the February 2006 and March 2006 invoices for Contract 
C0803 in the Metro Financial Information System (FIS). The $387.1 million in Expenditures 
to date represents 43.1% of the Original Budget. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

PROJECT COST STATUS 

COST REPORT BY ELEMENT 
CONCURRENT NONFFGA PROJECT ACTIVITIES 
DOLLARS IN THOUSANDS 

ELEV 

MENT 
DESCPW11ON 

ORGAL 
8UIDGET 

0URRP4TBUDGET COWITUEHTS EXPENTURES CUKTFORECAST UDGETI 

FORECAST 

VARIANCE PERIOD T0Ii1E PERiOD TODATE PERIOD TODATE PERIOD TODATE 

C CONSTRUCTION 18000 - 18000 136 8028 113 1099 - 18020 20 

S SPECIAL CONDITIONS - - - - - - - 

R RIGHTVOFVWAY - - - - - V 

P PROFESSIONAL SERVICES - - - - - - - - - 

PC PROJECT CONTINGENCY - - - - - - - - 

PR PROJECT REVENUE - V V - (20) - - (20) (20) 

SUBTOTAL 18,000 18,000 135 8,008 113 1,099 18,000 

PROJECT FII'IANCE COST V V - - - - - - 

TOTAL 18,000 18000 138 8,008 113 1,099 V 

NOTE EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2000 

PROJECT COST ANALYSIS 

Original Budget 
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005. 

Current Budget and Current Forecast 
The Current Budget and Forecast remains the same at $18.0 million. 

Commitments 
The Commitments increased by $0.1 million this period due to executed contract 
modifications for street restoration work and betterments located on Vignes Street. The 
Commitments to date are $8.0 million and represents 44.5% of the Original Budget. The 
Mangrove site utilities betterments will be funded by Project Revenues collected from the City 
of Los Angeles. 

Expenditures 
The Expenditures increased by $0.1 million this period due to work performed on the 
Mangrove site utilities betterments, design of additional TPSS and urban design elements. 
The $1.1 million in Expenditures to date represents 6.1% of the Original Budget. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES 
APRIL 2006 STATUS OF FUNDS BY SOURCE 

in S nlilhnns 
IA) (B) (C) (0) (DIE) )E) (EIB) (F) (FIB) 

ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING 

SOURCE BUDGET FUNDS FUNDS SOURCE 

ANTICIPATED AVAILABLE $ % $ % S 

FEDERAL: SECTION 5309 NEW START II) 490.7 490.7 1552 403.9 82% 160.2 33% 160.2 33% 

FED. SECTION 5309 FIXED GUICEWAY 23,1 12.0 12.0 12.0 100% 12.0 100% 12,0 100% 

FEDERAL. CMAO 10.3 10.3 10.3 10.3 100% 10.3 100% 10.3 100% 

REGIONAL IMPROVMNT FROG -FED 179.6 4.8 4.6 4.6 100% 4.6 100% 4.6 100% 

REGIONAL IMPROVM FROG -STATE 0.6 175.6 44.2 175.6 100% 44.2 25% 44.2 25% 

STATE TCRP 45.0 45.0 450 45.0 100% 450 100% 45.0 100% 

PROP A 35%/PROP 040% 124.8 135.7 1357 1357 100% 103.0 76% 75.8 56% 

LEASE REVENUES 10.1 101 10.1 10.1 100% 10.1 130% 10.1 100% 

ACCRUALS 

SUB -TOTAL 884.0 884.0 417.1 797.2 90% 369.3 44% 382.1 41% 

PROP A/PROP C (INTEREST COST) 14.8 14.8 2.0 -2,2 -15% .2.2 .15% .2.2 -15% 

TOTAL 898 8 698.8 419 1 794.9 88% 387 1 43% 360.0 40% 

NOTE: EXPENL3I1 ORES ARE CUMULATIVE THROUGH MARCH 2008 
(1) BILLED EXPENDI1 ORES IN EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING. 

STATUS OF FUNDS ANTICIPATED 
FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $59.5M for FY05. Grants have been 
exeCuted and funds are available for drawdown. ETA revised the FY06 apportionments showing the FY06 allocation for the 
Eastside Extension will be $78,408,000. LACMTA submitted the ETA grant application in the Transportation Electronic 
Award and Management (TEAM) System on March 7,2006. The Grant was approved by FIA on April 17, 2006 and funds 
are available for drawdown. 

RIP -STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.8 M in STIP funds to the CTC 
for consideration at their July 2006 meeting. 

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP 
to convert $191 M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for 
AB1 335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. In March 2005, LACMTA resubmitted a 

request for approval of a LONP for $1 892M for Phase 4 (Construction) to the CTC for consideration at the May 2005 CTC 
Meeting. The CTC approved the LONP for $166.9M. TCRP funds will not be available for drawdown until Phase 4 

(Construction) is completed. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

FINANCIAL/GRANT STATUS 

CONCURRENT NON-FFGA PROJECT ACTMTIES 

in $ millions 

SOURCE 

(A) 

ORIGINAl.. 

BUDGET 

(B) 

TOTAL 

FUNDS 

ANTICIPATED 

(1) 

(C) 

TOTAL 

FUNDS 

AVAILABLE 

(D) (DIB) 

COMMITMENTS 

$ 

(E) (E/B) 

EXPENDITURES 

$ % 

(F) (FIB) 

BILLED to FUNDING 

SOURCE 

$ 

FEDERAL - CMAQ 14.0 0,0 

______________________ 

PROP C40% 0.0 14,0 14.0 7.9 57% 1.1 8% 1.0 7% 

PROP C 10% 4,0 4.0 4.0 0% 0% 0% 

ACCRUALS 

TOTAL 180 180 18.0 79 44% 1.1 8% 1,0 6% 

(1) Based on March 2005 Board Report 
NOTE EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2006. 

STATUS OF FUNDS ANTICIPATED 

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $9.9M. FTA is 
questioning the use of federal funds on this project. LACMTA will replace Federal - CMAQ with Proposition C 
10% and 40% funds. 



Metro Gold Line Eastside Extension April 2006 
Monthly Project Status ReDort 

STAFFING STATUS 

TOTAL PROJECT STAFFING 
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Metro Gold Line Eastside Extension AprU 2006 
Monthly_Project_Status_Report 

STAFFING STATUS 

DIRECT AGENCY STAFFING INDIRECT AGENCY STAFFING 
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Metro Gold Line Eastside Extension Apr11 2006 
Monthly Project Status Report 

NAL tSJ A l STATUS 
For CO8Q3, the tunnel portion of the alignment, 40 parcels are required for acquisition 
(11 full takes, 4 partial takes, 20 sub -surface easements/temporary constwction 
easements, 3 sub -surface easements/building protection, and 2 building protections). 

For C0803, the at -grade portion of the alignment, 27 parcels are required for 
acquisition (1 7 full takes, 9 partial takes and I surface easement). Nine parcels have 
.beefl identified forthe proposed Rarnona High School site reconfiguration. 

a For C0802, 2 .parcels::are..required.(1 surface.easement;and ifull.takeparcel).... 

Sixty-nine parcels have been certified, 40 for C0803 -Tunnel, 27 iorC0803-At-Grade 
and :2 for C0802. Offers.have been .rnadeto 67.propertyowners. Atotal of:6i 
parcels are available(40 under CO8O3TunneI, 19 under C0803 -At -Grade, and 2 
under C0802). The remaining properties are needed for the Ramona High School 
reconfiguration. 

Third Party Administration has obtained two Encroachment Permits from Caltrans for 
C0803-Turinel. AlI:three (3) street closures have been obtained from the City of LA. 

Number of 
Parcels 

Required Acquired 

Remaining 
Parcels to be 

Acquired 

Behind Schedule 

Number 

Avg. 
Calendar 

Days 
This Period 69 61 8 0 0 

Last Period 69 61 8 0 0 

ESTATE STATUS TO DATE BY CONTRAST 
ACQUISITION PHASE. 

: £.l.L11. 
II II Si - 
'1 S - 

$.43)4 F.'TDE It S:ix (xi1ia1 b LEair) 
Ii9irPJrm 

21 



Metro Gold Line Eastside Extension April 2006 
Monthly Project StatusReport 

ENVIRONMENTAL STATUS 

Held RAC Ad Hoc Subcommittee in Chinatown to present findings to the Chinese 
Community. 

Completed keystone wall at the Los Angeles Crematorium site. 

Requests for retribution and re -interment from the Chinese Historical Society were 
submitted to the CEO's office. 

CMMUNY RELATIONS STATUS 

Held project briefing for the Review Advisory Executive Committee and Ad -Hoc Sub 
Committee. 

Prepared and distributed three construction notices for street widening, street light 
relocations, and new curb and gutters installation. 

. Provided a construction update to the Little Tokyo Community Council. 

. Coordinated access for Hayward Bakers' phase II grouting implementation. 

Provided door-to-door briefings on the full street closure for East Portal construction 
activities. 

Authorized Letter of Agreement concerning mitigations related to West Portal easement 
issues. 

Supported the Indiana Street Options workshop. 

QUALITY ASSURANCE STATUS 

o Continued to coordinate with Metro Engineering and Traylor-Shea-Ghazi to resolve the 
issue of tunnel precast segments with deficiencies. 

Reviewed audit identified deficiencies for closure. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

SAFETY STATUS 

Participated in weekly progress meetings with construction management and ELRTC 
personnel todiscuss safety related issues and construction schedule. 

Conducted Safety Orientation training for Third Party personnel. 

Conducted All Hands Safety Meeting with ELRTC's Safety personnel, Metro Transit 
Security,.LAPD and .LA Fire representatives. 

Monitored construction actiVities on a daily basis to ensure safety compliance. 

Conducted Tunnel Safety Awareness Training for .Metromanagement. 

ELRTC reported zero recordable incidents and 60,000 work hours for the month of April 
2006. Project to date work -hours: 868,000. A total of 14 recordable incidents to date. 
Statistical rate for recordable incidents is 3.2 below the National Average of 5.6. 

ART DEVELOPMENT STATUS 

Soto Station 

Design review of 100% construction document. 

Maravilla Station 

Design review of 100% construction document. 

East Los Angeles Civic Center 

Design review of 100% construction document. 

Atlantic Station 

Design review of 100% construction document. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

THIRD PARTY AGREEMENT STATUS 

Type of Forecast Required Status! 
Third Party Agreement Execution Need Date Comments 

Date 

City of Los Angeles Amendment Completed N/A Executed December 2002. 
Los Angeles County. Master Completed N/A Executed April 2003. 
Caltrans (All Projects)_ Master Completed N/A Executed. July 2003. 
.CaItrans(1Oi), Design Completed N/A .. Execütèd.July2003 .. 

.Caitrans (101) :Constructlon. Completed N/A . ExecutedSeptember2003. 
Caltrans (101) Maintenance 12/08 Project The initial negotiation meeting was held on 

Completion 1/9/03. LACMTA.recelved a.draft from 
Caltrans on 1/22/04. LACMTA rèvléed 
and submitted the agreement to Caltrans on 
2/10/04. A follow up call was made on 
10/20/05 but no response to date. _____________________ 

LADWP 
____________ 
Amendment 

____________ 
5/06 *6/04 LACMTA Management, County Counsel, 

(Water/Power) and LACMTA Board staff have participated 
in meetings with DWP to complete 
negotiations, since the "Deadline and Delay" 
clause is not acceptable to LADWP. 
Alternative language was forwarded to 
LACMTA Management and County Counsel 
for review on 10/7/05. LACMTA 
Management has approved final language 
and agreement was presented at the Metro 
Board Meeting in January 2006 for approval; 
however, the Board requested different 
Deadline and Delay language. DWP Board 
will be presented with the new language. 
DWP Board was presented with the new 
language but did not want Deadlines and 
Delays. Waiting on Metro Management 
direction. ____________________ 

So. Cal. Edison Co. 
____________ 
Amendment N/A N/A SCE Executive Legal Branch stated on 

2/25/05 they have no intention of signing 
agreement. 

The Gas Company Amendment Completed N/A Executed May 2005. 
SBC Amendment Completed N/A Executed May 2005. 
Adeiphia Cable Amendment 5/06 *6/04 LACMTA received a draft from Adelphia for 
Company review. LACMTA. Management and County 

Counsel reviewed the amendment and 
returned the document to Adeiphia with 
comments. Adelphia's Legal Department is 
reviewing the document. A follow up calls 

___________________ were made on 10/20/05 and 11/16/05. 
Calif Wtr Service Co Master Completed N/A. Executed May 2005. 
L.A. County Sanitation N/A N/A N/A In a letter dated 3/26/03, the Sanitation 
iDistricts District stated that there is not a need for an 

agreement since there are no relocations 
related to their facilities. The Sanitation 
District will review submittals related to 
éncasements of their facilities on Indiana 
Street. 

MCI Worldcom Amendment Completed N/A Executed May 2005. 
Metropolitan Wtr Dist Amendment Completed N/A Executed May 2003. 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

THIRD PARTY AGREEMENT STATUS (Continued 

Type of Forecast Required Status! 
Third Party Agreement Execution Need Date Comments 

Date 

Verizon Wireless Amendment .5/06 *6/04 The revised draft amendment was hand 
delivered to Verizon on 11/19/03 and an 
electronic copywassent to them 2/19/04. 
Verizon dld:espdn with cOrnents which 
were reflected in a revised ágreément sent 
4/05. Verizon legal is completing final 
review. FollOwup callswere, made.on 

. and i1/16/05.Verizoflhasnow 
Joined MCI and once the legal work Is 

complete in late February.2006, LACMTA 
may be able to use the MCI Agreement for 
Verizon work. E -mailed MCI Agreement to 
Verizon Repreéentative for consideration as 
overall agreement covering Verizon and 
MCI as the new Venzon. 

AT&T Local Services Amendment 5/06 *6/04 LACMTA County Counsel reviewed the 
existing agreement and recommended 
revisions. A revised amendment was sent 
to AT&T. AT&T Legal is completing final 
review for execution. Follow up calls were 
made on 10/20/05 and 11/16/05. Since 
AT&T and SBC have joined AT&T was 
asked if they could adopt SBC Agreement 
on 11/16/05. No response to date. AT&T 
has now joined SBC and when all legal 
transactions are complete in March 2006, 
LACMTA may be able to use SBC 
Agreement for AT&T work. E -mailed the 
SBC Agreement to the AT&T legal council 
for consideration as the overall agreement 
covering .the new AT&T. 

GST N/A Facilities are not impacted by Eastside 
Construction 

Exxon Mobil Oil N/A Facilities are not impacted by Eastside 
Company Construction 
Pacific Pipeline N/A Facilities are not impacted by Eastside 
Company Construction 
Kinder Morgan N/A Facilities are not impacted by Eastside 
Pipeline Company Construction 
Tosco Refining N/A FacIlities are not impacted by Eastside 
Company . Construction 
Equilon Pipeline N/A Facilities are not impacted by Eastside 
Company Construction 
Level 3 N/A Facilities are not impacted by Eastside 
Communications Construction 
Broadwing N/A Facilities are not impacted by Eastside 
Communications Construction 
Eller Media N/A Facilities are not impacted by Eastaide 

Constwction 
* Work will be performed under the current MCA and will not delay ongoing work. 
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Metro Gold Line Eastside Extension ApriT2006 
Monthly Project Status Report 

CPUC CROSSING SUMMARY 

Batch 
Initial Package 
Submittal to 

MTA 

Field 
Diagnostic 

Meeting 

Revised 
C)ra wings Due to 

MTA 

Draft 
MTA 

Draft Package 
Sumbittal to 
PUC Local 
office and 
Agencies 

Final Package 
Submittal to 

PUC 
CPUC Final Approval 

Complete 8/5/02 8/12/02 8126/02 9/6/02 9/6/02 0/612002 Approved 
2 Complete 10/4/02 10/11/02 10/25/02 11/6/02 11/22/0? 11122/2002 Approved 
3 Complete 2/6/03 2/27/03 3/10103 1/21/03 4/11/02 4/18/2003 Approved 
4 Complete 12/14/02 1/15/03 1/29103 11/13102 5/5/03 6/16/2003 Approved 

4A Complete 1/24/03 1/29/03 3/14/03 2/7/03 0/5/03 1/23/2004 Approved 
6 Complete 3/19/03 3126/03 6/20/03 2/7/03 9/5/03 9/12/2003 Approved 

7 Complete 12111/02 12118/02 3/31/03 2/7/03 5/5103 7/25/2003 

Additional application (3rd/Ditman) to 
be submitted. On -hold until lndar,a 
St. alignment resolved. Should 
Indiana Alternative alignment be 
implemented, Metro will need to 
resubmit 4 new crossing 
applications. 

8 Complete 11/26/0? 12118102 3131/03 11/15/02 6/6/03 5(21/2004 
__________________________ 

Approved 
9 Complete 1/20/03 1/29/03 3131/03 11/22/02 8/29/03 9/1212003 Approved 

10 Cipiote 12/11/03 12/18/02 3/10/03 11/22/02 5/5/03 8/29/2003 Approved ii Complete 2/13/03 2/27/03 4/18/03 12/6/02 6/6/03 8/20/2003 Approved 
I? Complete 2/13/03 2/27/03 4/16/03 12/13/02 6/6/03 0/5/2003 Approved 
13 Complete 2/6/03 2/20/03 4/18/03 2121/03 6/6/03 9/1/2004 Approved 
14 Cornpie 1/8/03 1/15/03 3/14/03 11/12/02 8/29/03 10/30/2003 Approved 
15 Complete 2/26/03 N/A N/A 22tf0 6/6/03 8/29/2003 Approved 
16 Complete 2126/03 N/A N/A 228/03 6/6/03 8/29/2003 Approved 
17 Complete 1/8/03 1/15/03 N/A 2/14103 5/5103 6/13/2003 Approved 
18 Complete 1/8/03 1115103 3/20/03 214103 5/5/03 6/13/2003 Approved 

Agency Responsible ELRTP MTA ELRP ELRTP MTA MTA 

Batth No. 5 has been removed, as the Midway Yard will be utilized. 

SHADED AREAS REPRESENTS COMPLETION 
41 applications approved. 

An additonal application Is planned to be submitted after further analysis. The location is 3rd and Ditrnan. 
Extensions are being submitted as approvals surpass their 3 year life span. 

Batch Descnptions ______________________________________________ 
1 1st/Alameda 10 3rd/Ford 

3rd / McDonnel 
3rd / Arizona 

2 Alameda / Temple 
1st / Hewitt 
Ped Crossings ti 1st / Alameda Station 11 3rd / Mednik 

3rd / CMc Center Drive 
3rd/LaVeme 

3 lst/ Vlgnes 
4 Ist/Lorena 

4A Indiana/i St 

lndiana/3rd 
Indiana Pedestrian Crossing 

12 3rd / Drveways to Sherriff's Station 
3rd / Wood / Via Corona / Pomona / Beverly 

13 3rd / 60 Fwy WB Connector 
3rd / 60 Fi over ELRT 
3rd/710 FwySW Connector 
3rd/Bridgeover7loFwy 
3rd / 710 Fwy SE Connector 

6 1st / Mission 
1st/Anderson 
1st/Clarence 
1st I Utah 
ist/Gless Pedestrian Crossing 14 Union Station Service Road 

7 3rd I Dltman 15 1st/Santa Fe 

1st/Myers 3rcl/Rowan 
8 3rd/Gage 

3rd/6OFwyWBRamps 
3rd /Downey 

16 lst/MTA 
1stIBNSF 
1st / Union Pacific 

9 3rd/ Marianna 
3rd / Eastern 

17 US 101 Fwy Oveccrossing 
18 Commercial Street Overcrossing 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

CONTRACT C0802 STATUS 
Description: 101 Freeway Bridge Overcrossing Contract No C0802 
Contractor: Brutoco.Engineering & Construction Status as of: April 28, 2006 

ProgresslWorkCompleted: Major Activities (In Progress): 

* Completed Brldge-2 (middle section) lost deck formwork * Pile repair for Bent No. 3 
* Completed Commerélal Strect retaIning wail backfill * Design of pile repair for Bent No. 9 

* Procurement of OCS pole foundation anchor bolts 
* Roadway construction 

Areas of Concern: 
Major Activities Next Period: 

None - 

* Brldge-2 deck concrete work and pre -stressing 
* Bent No. 3 column 

Start erection of Bridge -I false work 
* Pile repair design approval for Bent No. 9 
* Install 2 supplemental plies at Bent Np. 9 

Commercial Street grade base and asphalt placement 

Schedule Summary: Forecast 
Vace 

Nouce to Proceed 09/22/04 0 09122104 09)22/04 0 Date of Award: 09/07/04 

Milestone 1 . CorrIete 06,23/06 37 08/02106 12104/06 .124 
Notice to Proceed: 09/22/04 

AbutneetNo. 10 

Original Contract Duration: 700 CD Mflestone2.ConIeteAH 08/23/06 37 09)29/06 02112107 .136 
Current Contract Duration: 737 CD 

Elapsed Time from NW: 584 CD 

Physical Percent Complete: Cost Summary: $ In millions 
Physical completion * as of this reporting period Is: 52.53% 1. Award Value: 6.42 

2. Executed Modifications: 0.00 

* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.00 

and Invoice amount shown in Caltrans Monthly Progressl 4. Current Contract Value (1 +2+3): 6.42 
Expense Report No. 19. 

5. Incurred Cost: 3.94 
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Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report - 

CONTRACT C0803 STATUS 
Description: Tunnel, Stations, Trackwork & 

Systems 
Contractor: Eastslde LRT Constructors 

Progress!Work Completed: 

Completed mining 399 feet in the east bound tunnel for a to date total 
of 589 feet 
* Complöted west bound EPBM testing and started tunnel mining on 
AprIl26, 2006 

Completed the East Portal aematorlum retaIning wall 
Completed Issued for Construction (IFC) packages for 3rd Street 

Overcrossing and forcivil Segments I and 2A 
Completed review of 100%cMI design packages.forSegments 6.and 

7 
* Submitted for review 100% desIgn packages for Soto, Maravilla and 
Atlantic Stations 
* Submitted for review 85% design packages for dvii Segment 3B and 
for Communications 

Completed review of 85% design package for Communications 

Areas of Concern: 

None 

Schedule Summary: 

Contract No. 

Status as of: April 28, 2006 

Major Activities (In Progress): 
Both tunnels mining between Mariachi Piaza and Soto Stations 

* Started East Portal Crematorium LA County access road 
Continue Soto Station sub.invert and invert 

* Continue EastPortal and West Portal excavations 
.. Began sewer and atoml drain work on Segment I 

* Began right handtum podcetat 1st and Vignes Streets-Seg. 2A 
* AFC package for Segments 25, 4A, Band 7 

AFC packages for Mariachi Plaza, Uttle Tokyo/Arts District and 
Pico/Aliso StaUons - 

100% clvii design for Segments 3A, 48 and 5 

100% desIgn for Trackway/Guldeway, Traction Power and 
Overhead Contact System packages 
* 85% desIgn for East L.A. Civic Center Station and for Train Control 
packages 

Major Activities Next Period: 
Eastbound and westbound tunnel mining 
Complete Soto Station invert concrete - middle section 
Complete East Portal LA County access road and side walk 

* Complete East Portal and West Portal excavations 
Segment 1- construct 35* storm drain and VCP sewer line 

* Segment 2A - continue 1st Street widening -south side only 
* Segments 6 & 7 - continue 3rd Street widening -north side only 

Start 24 RCP installation from Pomona/Atlantic Bis.to Woods St 

Date of Award: 06/01/04 Notice to Proceed 

t/0estone I - Contract Notice to Proceed: 07/01/04 
Corrietion. Corrplete 
eli system Integration 

Original Contract DuratIon: 1795 CD 

Current Contract Duration: 1800 CD OPeration testing. 

3- CoriIete 
Universal Fare System 

Elapsed lime from NTP: 668 CD 

Equipmnt area. 

Option D Contract duration 90 CD Complete Milestone 5- Vacete all 
staging areas and turn 
over to MTA. 

Milestone 6- Conlete 
design and construction 
of Option 0 work. 

Physical Percent Complete: 
Physical completion * as of this reporting period is: 26.73% 

Note: Physical completion assessment reflects work completed 
and invoice amount. 

rm I Cunent 

I 

Valance 
Ext nsion Contract COs 

07101/04 0 07101104 07/01104 0 

12101108 7 01/07/09 01107/09 0 

04f30108 5 05/05/06 05/05/08 0 

05/30/09 

09/28104 0 

Cost Summary: 
1. Award Value: 

2. Executed Modifications: 

3. Approved Change Orders: 

4. Current Contract Value (1+2+3): 

5. Incurred Cost: 

09/28/04 I 09)28104 I 0 

$ In millions 
600.45 

1.47 

0.11 

602.03 

242.55 



Metro Gold Line Eastside Extension April 2006 
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CONTRACT P2550 STATUS 
Description: 2550 Rail Vehicle Program Contract Plo. P2550 
Contractor: Ansaidobreda, Italy Status as of: April 28, 2008 

Major Activities (in Progress): 
Progress/Work Completed: 

1. Ansaldobreda is preparing LRV carshells and subassemblies for 
1. Proof of Design Testing and Preliminary Testing continued for the shipment to Pittsburgh final assembly plant, shipment of car 702 from 
two (early delivery) 2550 LRV's. The two LRV's successfully operated LA. to Pittsburg to follow. 
on all Metro Lines and successfully clImbed the 7% grade or the 2. The contractor continues to work towards completion of Milestones 
MBIJMGL connector. 9A,, IIA,12A, 13A, 
2.' The Contractors Pittsburg, California plant Is set to receive the fIrst . Ansaidobredá Is preparing LRV Prototype Cars 701 & 702 for 
carsholls chipped from Plstoia, Italy. Staffing at the Plant has begun shipment to Pittsburgh for rn-manufacture, 
and vehIcle assembly started in AprIl 200G. Major Activitleé Next Period: 
3. A container, with 26 paliets of LRV components, from Italy arrIved 
in Pittaburg, CA this period. Addttional car 8heii delIveries will occuron 1. LRV Prototype Cars will be sent to Pittsburgh, CA for re- 

May21 2008. SubseqUentahlpments are scheduled to arrivé In Long 
manufacture. 

Beach In mid -May as defined In the Contract Documents. 2. During this period the IPT will continue to closely monitor and 

Areas of Concern: 
expedite where necessary, all scheduled actMtles involved in the 
production and support of the P25 50 raIl vehicle project. 

1. Documentation submittals are almost complete and ready for Metro 3. Weekly teleconference meetings will continue to monitor design 
approval. Issues. 
2. Metro's cashfiow forecast for thIs contract are behind schedule ad 4. Shipment from Italy to the Pittsburgh Plant of car shells & 
steps are being taken to ease the schedulIng difficuiities Involved in the subassembiies are underway. 
funding process. 5. Continue the Production of LRV Carshelis in Italy. 
3. Car shell delivery has started from Italy to the USA. 6. MTA Initiated Mid -Contract vBuy America due diligence audit 

underway to allow Contractor to make corrections to contractual 
obligations should they be necessary, rather than waiting until the end 
of the contract. 

Olt/nnl 
CoflS101 

Tine Cuflnnt 
Fore060t 

Varlano. 

Dote. 
uten.on Cotruct CDO 

___________ 

Schedule Summary: 
Noflc, to P,00..d 09106/03 0 06/08/03A 06108I03A 0 

_____ 
M)e.tonasA-Appr.three,pe 

05/07/04 0 05107/04 05129)06 752 
Date of Award: 04/24/03 

Notice to Proceed: 08/08/03 Seot.1.13,lTect, Specs 

Mle.toneOA-Appr.of 
Oper.torCub Mactrap 

08/04/04 0 06104104 05126)09 724 
Original Contract Duration: 1460 CD 

MIleston. TA -Traction 
11105/04 0 11/05/04 03110/06 492 Current Contract Duration: 1460 CD 

Elapsed Time from NTP: 1057 CD MotorS Perf. Toot. 

MIIe.tono8A-Apr.of5trou 
11105104 0 t1l05104 04120/08 492 

Option I & 2 Contract duration 

after starting options I & 2 1480 CD 5.Iy.lI 6 CT. Report 

MIlestone 9A .tppr.0l1et 
Aitct & Final Op. Hazard 02/04/05 0 02104105 05/28/08 479 

Note: MTA issued Modification No. Ito Ansaldobreda. Modification No. 
MaIyal 

lisa zero -cost, miscellaneous admInistrative and technical clarification Mileatone laA- Deliver D,otl 
02/11/05 0 02/11/05 04120/08 442 

modificatIon. MTA completed Modification No. 2 that reflects the 
Op.MuInLH. Repair Manuals 

Milestone hA- A4rpr.of Op.. 
_______ _______ 

recently granted California Board Of Equalization exemption for State 
Sales Tax on the Ught Rail Vehicles. Mu/nt, & TrainIng Program 04)05(05 0 04/08/05 08128)06 448 

MTA and Ansatdobreda agreed to Mod No. 3 which extended the 
L....an Plan. 
reie.t.e, 1.pr.oroper., 

Option One ordering period from April 2008 to AprIl 2007, effective 11.1st 8 Heavy Repair 09/23/05 0 09123/05 07125/06 309 

March 14, 2008. Manual__________ 

Physical Percent Complete: Cost Summary: $ in millions 
1. Award Value: 

Physical Work completion* as of April 2006 Is 68% Pasadena (Proj. No.: 800151) 126.99 
Eastside Ext. (Proj. No.: 800066) 31.75 

Percent Work Product Invoiced through April2006 is 24.85% Total Award Value 158.74 

2 Executed ModificatIons 0.00 

Note: Physical Work completion assessment reflects work 3 Approved Change Orders:(None) 0.00 

completed and work In progress. 4 Current Contract Value (1 + 2 + 3): 158.74 
5 Incurred Cost 52.68 

Reflects percent of Contract price invoiced and paid to date. 

29 



Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

Utility relocation on the 15t Street Bridge. 

West Portal entrance. 
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CONSTRUCTION PHOTOGRAPHS 

Preparatory work at the 1-710 Freeway Overcrossing. 

Widening of 3td Street at the East LA Civic Center. 
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CONSTRUCTION PHOTOGRAPHS 

uI. _ %.__ 
1 

View of tunnel from the Boyle Heights/Mariachi Plaza Station. 
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CONSTRUCTION PHOTOGRAPHS 

LI 

tT. 

Utility relocation along Alameda Street. 

33 



Metro Gold Line Eastside Extension April 2006 
Monthly Project Status Report 

1i1Ki 

COST AND BUDGET TERMINOLOGY 

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current 
project cost estimates that are produced during the engineering design phase. 

COMMITMENTS: Thetotal of actual contract awards, executed change orders or 
amendments, approved work orders of MasterCooperative Agreements, offers accepted 
for purchase of real estate, and othèrLACMTA actions that wilIresult in specific 
expenditures at a future time. 

INCURRED COST: The total value of work performed to date of services received, and 
acquired materials or properties. 

EXPENDITURES: The total dollar amount of checks wriften by the LACMTA's Accounting 
department for contractor or consultant invoices, third party invoices, staff salaries, and 
closing payments for escrow accounts that is reported in the LACMTA's Financial 
Information System (FIS). 

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations, 
and vehicles. 

PROFESSIONAL SERVICES: Includes general engineering, construction management 
services, consultant design support services during construction, legal counsel, and agency 
(LACMTA staff) costs. 

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements, 
right -of -entry permits, escrow fees, and tenant relocation. 

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in 

design coordination and review. 

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated 
but unknown additional costs that may arise during the course of.the project. 

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and 
mitigation, master cooperative agreements, insurance program, artwork, systems 
integration testing and pre -revenue operations. 
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APPENDIX 

LIST OF ACRONYMS 

AFE Authorization For Expenditure 
ATC Automatic Train Control 
CADD Computer Aided Drafting and Design 
CALTRANS California Department of Transportation 
CD Calendar Day 
CM Construction Manager 
CMAC Congestion Mitigation Air Quality 
CN Change Notice 
CO Change Order 
CNFPA Concurrent Non-FFGA Project Activities 
CPM Critical Path Method 
CPUC California Public Utilities Commission 
CR Camera Ready 
CTC California Transportation Commission 
CUD Contract Unit Description 
DB Design/Build 
DBB Design/Bid/Build 
DD Design Development 
DOT Department of Transportation 
DWP Department of Water and Power 
EIR Environmental Impact Report 
EIS Environmental Impact Statement 
EPBM Earth Pressure Balance Machine 
ESP Eastside LRT Partners 
FAR Federal Acquisition Regulation 
FD Final Design 
FEIS Final Environmental Impact Statement 
FEIR Final Environmental Impact Report 
FFGA Full Funding Grant Agreement 
FIS Financial Information System 
FSEIR Final Supplemental Environmental Impact Report 
FSEIS Final Supplemental Environmental Impact Statement 
FTA Federal Transit Administration 
FTE Full Time Equivalent 
GDSR Geotechnical Design Summary Report 
IFB Invitation for Bid 
IPO Integrated Project Office 
JV Joint Venture 
LA Los Angeles 
LABOE Los Angeles Bureau of Engineering 
LACFCD Los Angeles County Flood Control District 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LADOT Los Angeles Department of Transportation 
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APPENDIX 

LIST OF ACRONYMS (Continu 

LADPW Los Angeles Department of Public Works 
LADWP Los Angeles Department of Water and Power 
LAUSD Los Angeles Unified School District 
LNTP Limited Notice To Proceed 
LCNP Letter Of No. Prejudice 
.LRT Light.RailTrànsit 
LRTP Long Range Transportation Plan 
LRV Light Rail Vehicle 
MIS Majo lnvesfrnëflt Study 
MPSR Monthly Project Status Report 
N/A Not Applicable 
NEPA National Environmental Protection Act 
NPDES National Pollution Discharge Elimination System 
NTE Not to Exceed 
NTP Notice To Proceed 
OCIP Owner -Controlled Insurance Program 
P3 Primavera Project Planner (scheduling software) 
PC Project Control 
PE . Preliminary Engineering 
PEER Permit Engineering Evaluation Report 
PGL Pasadena Gold Line 
PIP Project Implementation Plan 
PM Project Manager 
PMA Project Management Assistance 
PMIP Project Management Implementation Plan 
PMOC Project Management Oversight Consultant 
PMP Project Management Plan (manual) 
P&P Policies & Procedures 
PR Project Report 
PSR Project Study Report 
QA Quality Assurance 
QAR Quality Assurance Report 
QC Quality Control 
QPSR Quarterly Project Status Report 
RAC Review Advisory Committee 
RAG Rail Activation Group 
RFC Request For Change 
RFP Request For Proposal 
ROD Record Of Decision 
ROD Revenue Operations Date 
ROM Rough Order of Magnitude 
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APPENDIX 

LIST OF ACRONYMS (Continued 

ROW Right -Of -Way 
SCAQMD Southern California Air Quality Management Qistrict 
SCE Southern California Edison 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHPO State Historic Preservation Office 
SIT System Integration Testing 
SOV Schedule Of Value 
SOW Statement Of Work 
SP Special Provision 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TBD To Be Determined 
TBM Tunnel Boring Machine 
TCRP Traffic Congestion Relief Program 
TPSS Traction Power Substation 
TRACS Transit Automatic Control System 
UFS Universal Fare System 
USDOT U.S. Department Of Transportation 
VE Value Engineering 
WBS Work Breakdown Structure 
WP Work Package 
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