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Metro Gold Line Eastside Extension ' April 2006

Monthly Project Status Report
PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects
with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards. The system will bridge
State Route 101 Freeway and traverse the existing 1% Street Bridge over the Los Angeles River. The system will
travel south on Alameda Street and then east on 1 Street with two stations at Alameda and Utah Streets. East of
the Los Angeles River and 1° and Utah Streets, the alignment transitions to tunnel for approximately 1.7 miles, and
continues beneath 1% Street to underground stations at 1% Street and Boyle Avenue and 1°! Street and Soto Street.
The alignment returns to the surface near the intersection of 1% Street and Lorena Streets, then jogs to the south,
transitioning to follow 3" Street with stations at Indiana Street, Ford Boulevard, Mednik Avenue and Pomona and
Atiantic Boulevards.

As of the end of this reporting period, the Issued for Construction (IFC) drawings for Segments
1, 2A and the 3" Street/I-710 Freeway Bridge Overcrossing were released and the 100% final
design packages for Segments 6 and 7 were reviewed and approved. Also, during the
reporting period, the 100% final design packages for the Soto Station, the Maravilla Station
and the Atlantic Station were submitted for review. The Segment 3B 85% civil design package
and the 85% Communications design package were submitted for review as well.
Trackway/Guideway, Traction Power and the Overhead Contact System are in the 100% final
design phase. The Issue for Construction packages are underway for the following stations:
Boyle Heights/Mariachi Plaza, Soto, Little Tokyo/Arts District, Pico/Aliso, Maravilla and Atlantic.
Segments 2B, 4A, 6 and 7 are also in the Issue for Construction phase. The East L.A. Civic
Center Station is in the 85% design phase and Segment 3B is in the 100% design phase.

The City of Los Angeles 1% Street Bridge Widening Project is in the final design stage. There
are three phases to the project; Phase | — Street Restoration, Phase Il — Bridge Girder
Strengthening, and Phase lll — Bridge Widening. The C0803 contractor began Phase |
construction this period. The remaining two phases are the responsibility of the City of Los
Angeles. The Phase Il construction bid documents are being assembled for issuance for
bids in early June 2006. Phase lll design is 85% complete and the process of securing all
the necessary permits has begun.

The eastbound tunnel excavation is in the third month of operation and has progressed to 589
feet as of the end of the April 2006. Although progress has been slower than planned,
tunneling production rates are expected to increase, since personnel training has been
completed and the westbound tunnel excavation has begun. Metro and the C0803 contractor
will continue to reevaluate the overall schedule, including the latest projected production rates
as provided by the tunneling contractor. Metro remains confident that these delays in
schedule can be mitigated without impacting any of the project completion milestones,
including the Revenue Operations Date.

Permeation grouting of the tunnel cross-passages are underway.

At the West Portal, the structural excavation and shoring is nearing completion.
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PROJECT OVERVIEW

At the East Portal, the structural excavation and shoring has begun and is scheduled to
complete in late May 2006. The construction of the new crematorium retaining wall is complete
and the construction of the Los Angeles County Crematorium access road is underway. The
street widening at the north side of 1% Street continues.

The widening of the south side of 1 Street is underway between Alameda and Vignes Streets.
Also, the north side of 3" Street is being widened between Mednik and LaVerne Streets.

Various utility relocations are continuing along 1* Street, Lorena Street, Indiana Street and 3™
Street.

For Contract C0802 — US 101 Freeway Bridge Overcrossing Project, the Caltrans contractor is
continuing with concrete placement on the middle section of the LRT bridge structure. Repairs
for Bent No. 3 have started and are expected to be complete in early May 2006.
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MANAGEMENT ISSUES

Issue No. 1: City of Los Angeles 1% Street Bridge and Street Widening Project

Status Due to the lack of available funds and the lack of progress on their project, The City
of Los Angeles has re-sequenced the construction work into four phases to eliminate schedule
impacts te the Metro Gold Line Eastside Extension Project. The first phase will be street
restoration, followed by girder strengthening, and then track installation and bridge widening.

Action Although The City of Los Angeles had received the Record of Decision later than
planned (February 2008), the street restoration and girder strengthening design documents
were advanced to the 95% completion level. The advancement of design has allowed the
street restoration work to begin in April 2006 without schedule impacts.

The City of Los Angeles is forecasting an early bridge turnover date to Metro for track
installation by Metro's C0803 Contractor. Although the City has slipped the release of the
girder strengthening bid documents by one month, the early turnover date remains achievable.

Issue No. 2: Ramona Opportunity High School and Indiana Station

Status In September and December 2005, the Metro Board of Directors authorized funding
to perform preliminary engineering and an environmental analysis to study the possible’
relocation of the Indiana Station to avoid or minimize impacts to the Ramona Opportunity High
School site. While the studies are ongoing, Metro and the Los Angeles Unified School District
(LAUSD) are continuing negotiations on the Land Exchange Agreement that will allow the
construction of the Indiana Station on a portion of the school site. The earliest that the land
exchange will occur is August 2008, three months beyond the access date for Metro's C0803
Contractor. The late access to the school property will not impact the Revenue Operations
Date. Metro is continuing to work with the C0803 Contractor to minimize both design and
construction impacts.

Action Metro and LAUSD must reach an agreement on the scope and costs related to the
impacts to Ramona Opportunity High School. Metro staff will notify the Metro Board of
Directors on May 3, 2006 with the recommended alternative(s). Metro will also identify any
additional funding that may be required.
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Contract C0802 —- 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA will
provide oversight and is responsible for the

PROJECT SCOPE

construction costs of the bridge overcrossing.

Union
Station

Boyle Heights /

Little Tokyo /
Arts District

Mariachi Plaza - *

~" | location.

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment includes tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,
include drilling, placing and concreting the soldier
piles that line the perimeter of the station box to be
excavated. Construction also includes street
decking. Boyle Heights/Mariachi Plaza will be the

- | staging area for assembling the TBMs and all

excavated materials will be removed from this

| testing for the entire alignment.

" | Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
-1 underground stations includes structural walls, station platforms, mezzanines, station entrances, and
. | plazas, architectural finishes and all related mechanical and electrical work.

| Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
.| Systems installation and testing is inclusive of power systems, automatic train control, fire and

' | emergency management, TRACS and communications systems. The contractor will be responsible
| for systems integration testing for the entire line segment prior to pre-revenue operations.




Metro Gold Line Eastside Extension

April 2006

Monthly Project Status Report

KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Other Agencies *  Newbate

41 Milestone -
c , o Date Apr-06 | May-06| Jun-06 | Jul-06 | Aug-06| Sep-06] -
|Campleted New Crematorium Retaining Wall at East | garr .
|Portal O
Submitted Atlantic and Maravilla Stations 100% Design 04/03/06 O
Submitted Communications 85% Design 04/04/06 O
Submit Soto Station 100% Design 04/17/06 O
| Submit 85% CivillUtilities Design-Segments 3B 04/17/06 O
|Completed EPBM Testing & Commenced Tunnel Mining
(Westbound) 04/26/08 O
*|Submit Train Control 85% Design 05/05/06 O :
‘| submit Segment 5 Civil 100% Design 05/18/06 Ne)
{|Complete East Portal Excavation 05/22/06 O .
5 Complete Soto Station Sub-invert and Remove Struts at 05/24/06 O
i|Levet 5
.| Complete West Portat Excavation 05/31/06 O
lSubmit Trackway/Guideway 100% Design 05/31/06 ®
‘I City of Los Angeles issue for Bid First Street Bridge
-|Phase Il Strenghtening Contract 06/01/06 A
{Submit Traction Power 100% Design 06/05/06 O ;
;| Camplete Seg. 2A 1st Street widening (south side) ;
{|between Alameda and Vignes Streets 06/15/06 O
| submit Overhead Contact System 100% Design 06/15/06 O
Caltrans Contractor to Complete Abutments and Bents _
%101 Freeway Bridge Overcrossing 06/29/06
| Eastbound EPBM Break Through at Soto Station 07/11/06 O
Complete 3rd Street Widening (North) between Mednik
nd La Veme Avenues 08/02/06 O
nstall Cross-over Switch at Soto Station 08/08/06 O
{Westbound EPBM Break Through at Soto Station 09/01/06 O
;
’ LACMTA Staff Milestone ()  Eastside LRT Constructors FTA FTA Approval :
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Finish o e ] £
C0803 Metro Goid Line Eastside Extension
Schedule A2 - Q & P for C0800 Elements
Construction
Site Work
[TKTBS250  Remove Boyle Site Fachities R emove Boyle Site Facilities
East Bound Tunnel +
£ast Bound Tunnel Excavation and Lining )
{Remaove Thrust Frame & Bracing - EB TBM 1 11APROSA  02MAYDB lemove Thrust Frame & Bracing - EB TBM
iMine 582' - ST164+17.73 - CP#1 ST200+00.00 (EB) 5| 11APROGA | OSMAYDS ine 582 - ST184+17.73 - CP#1 ST200+00.00 (EB)
Mine 750'- CP#1 ST200+00 00 - CPH2 ST207+5000 16| 0BMAY0S | 29MAY0G | ine 750" - CP#1 $T200+00.00 - CP#2 ST207+50.00
Mine 870" CP#2 ST207+50.00- ST216+20.22 (EB) 18] JOMAYOS | 22JUNO6 wdine 870° CP#2 ST207+50.00- ST216+20.22 (EB}
Mine 346" - ST216+20 22 - ST219+66.25(EB) 7 23JUNOS | 03JULOB Phna 346° - ST216+20.22 - ST219+66.25(EB})
Prep Soto for TBM Break In 10 23JUNO_G O7JULOS v’mp Soto for TBM Break In
Walk 342 - TBM thn: 1st/Soto Station {EB) 5| 05JULO6 | 11JULOB Ik 342" - TBM thru 1st/Soto Station (EB)
[CulterheadNnspecl/Repair at 15U/Soto (EB) 5 12JUL06 18JULDS {Cuttorheadl!pspecuRepalr at 1st/Soto (EB)
{BREAK IN AT SOTO 0/ 19JUL0G $BREAK IN AT SOTO
Mine 250~ 1st/Soto ST223+07.75 ST225+57.75(EB) 10 19JULOS | O1AUGOS 1mne 250"- 15t/Soto ST223+07.75- ST225+57.75(EB)
L IMine 817 ST225+57.75 -CP#3 ST231+75.00 (EB) 13, 02AUGR6 | 18AUGOS !Mine 617- 5T225+57.75 -CP#3 ST231+75.00 {EB)
TKTEB110  iMine 750-CPH3 ST231+475.00 -CP#4 ST238+25.00(EB) 16! 21AUGO6 | 12SEP08 WMine 750"-CP#3 5T231+75.00 CP#4 ST239+25.00{EB)
:I”KTEB120 Mine 628-CPr4 5T239+25 00-5P#2 ST245+53.49 (EB); 14| 13SEP06 | 020CT06 Wne 628"-CP#4 ST239+25.00-SP#2 ST245+53.49 (EB})
TKTEB130 Mine 122- SP#2 5T245+53.46-CP#S5 §T246+75.00(EB); 3| 030CT06 = 050CT08 Mine 122 SP#2 ST245+53.49-CP#5 ST246+75.00{EB)
TKTEB140 Mine 725'- CP#5 ST246+75.00 - ML ST254+00 (EB) 15. 060CTOE | 280CT08 qﬂ!m 725- CPH5 ST246+75.00 - ML 5T254+00 (EB}
_TKTEB150 Mine 600- ML S§T254+00 - Fresno $T260+00 (EB) 1@ 270OCT06 | 14NOVO0S ‘Mim 600'- ML $T254+00 - Fresno ST260+00 (EB)
TKTEB160 Mine 433"~ Fresno ST260+00 - 5$T264+33.2 {E8) 9 15NOVDS | 2B8NOVOS ‘Mine 433'- Fresno ST260+00 - 5T264+33.2 (EB}
TKTEB170 MINING EB TUNNEL COMPLETE 0| 2BNCVOS ’MI NING EB TUNNEL COMPLETE
TKTEB1680 |Remove EB TBM/BL al East Portal 15| 20NOVOS = 22DECO08 BRemove EB TBWBLU at East Portal
[TkTBU210 Remove Shaft Trackwork & Facililes at Mariachi 5 26JANO7  OSFEBOT WRemove Shaft Trackwork & Fagilities at Mariachi
East Bound Tuanel Invert , | ¥
TK CSEOC1 MOBILIZE SOTO SITE 0| 21DECO8 ;MOBILIZE SOTO SITE
| Tk CSE003 Setup Concrete Facilites @ Soto Station 10| 21DECO6  OSJANO? gs:mp Concrele Facilities @ Soto Station
Inslall Cong. Lines & Hoppers in Shaft 5| 2TDEC08  03JANO7 H'nslall Conc. Lines & Hoppers in Shaft
ILift Rail & Clean Inven (Heavy) (EB) 12| 17JANO7 = 02FEBO7 ift Rail & Clean Invert {Heavy) (EB)
|Assemble/Insiall Invert Form (EB) 5| 30UANOT OGFEBOT blefinstall Invert Form (EB)
.Place/Finish Invert Concrete (EB) 32| OFFEROT = 22MARO? 1ace/Finish Invert Concrete (EB)
Move forms thru Solo Station 1) Z3MARD? 23MARO7 forms thru Soto Station
|AssemblefInstall Invert Form (EB, SS-EP) 5| 26MARGT | J0MARO? lAssemble/install Invert Form (EB, 55-EP)
\Mave Concrele Operation to East Portal 10| 12APRO7 = 25APRO7 Concrete Operation to East Portal
ISOTO STATION TURNOVER BY TFK 0 25APROT SOTO STATION TURNOVER BY TFK
|Final Invent Cleanlng far Concrete (EB.SS-EP) 40 26APROT  20JUNO7 inal Invert Cleaning for Concrete (EB SS-£P)
PlacefFinish Invert Concrete (EB.SS-EP) 46, 26APROT  28JUNGCT v 4§ #Piace Finish Invert Concrete (EB,SS-EP)
N | — oy B |0 P! o7
g silbate R Metro Gold Line Eastside Extension Dolp. Rewsion Cracked | Aporoved
patpats BAPRGS LT-26 Critical Path Schedute MAYOS_ Apri 2006 Seheduis Upadie Ll

Run Dale
© Primavera Syslems, Inc.
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Activity Activ Rem Earl Eary
L Desc;np?on Bur Sla: Finuyh pas s - 7 - R
'TKCEEOS0  “StriprMove/Set Invert Form (EB,SS-EP) 46 O0IMAYOT = 05JULO7 M Ay ipMoverSel invert Form (EB,SS-EP)
TKCEEOS0 {Final Tunnel Cleaning for Tumover (EB) 15 OSSEP07 | 25SEPO7 | BFinal Tunnel Cleaning for Turnover {EB)
East Bound Tunnel Walkway |  §
|TK CSEDB0  |Assemble/inslall Walkway Form (EB) 3| 21FEBOT | 23FEBO7 | Wsen‘mte{lrstali Walkway Forrn (EB)
TK CSE080  |PlacefFinish Walkway Concrets (EB) 33! 26FEBO7 = 11APROT | BP1ace/Finish Walkway Concrete (EB)
TKCEEUSG |Assembie/install Walkway Form (EB,SS-EP) 4. 10MAYD7 | 15MAYO7 ;"" gmble/l il Walkway Form {EB,SS-EP)
| TKCEE080 | PlacesFinish Walkway Concrete (EB.SS-EP) 48, 17TMAYO7 | 24R07 glacm‘ﬂnish Walkway Concrete (EB,SS-EP)
| TRCEEO70 SmeMoveJSel Walkway Form (EB,SS-EP) 45 22MAYOT | 2400007 ‘ trIPIMove/Ser Walkway Form (EB,SS-EP)
West Bound Tunnel Excavation and Lining = = 1 |
TKTWB010 | Mine 50' -Bury TBM ST191+17.55 -ST181+67 55 (WB) 10| 20APROBA | 12MAY05 | [mine 50 -Bury TBM ST191447. 55 -ST191467.55 (W)
TKTWBO015 _Mme 100' -ST181 ‘6'&55 - ST192+67.55 (WB) B8, 15MAY06 ' 22MAYO6 | Wine 100" ST191+67.55 - 57192*67 55 (WB)
TKTWB020 Mine 150" - ST192467.55 - ST184+17.55 (WB) 9 23MAY06 | 02JUNOB | Wine 150' - ST192+67.55 - ST194+17 55 (WB)
- TKTBU180 IRemove Thrusl Frame & Bracing - WB TBM 4 os.nm 08.JUNDS Remove Thrust Frame & Bracing - WB TBM
TKTWB030  |Mine 607" -5T104+17.55 - CP#1 ST200+24.22 (WB) 13, OSJUNDS = 21JUNOS Bine 607 ST194+17,55 - CP#1 ST200+24.22 (WB)
|TKTWB040  |Mine 746' -CP#1 ST200+24 22-CP#2 ST207+70.40 17) 22)UN08 | 17JULO08 Bine 745" -CP#1 ST200+24.22-CP#2 ST207+70.40
ITKTWB050  |Mine 849" -CP#2 ST207+70.40 - ST216+19.11 (WB) 18| 18JUL08 | 10AUGOS Wpine 849" -CPA2 $T207470.40 - ST216+19.11 (WB)
TKTWB060  |Mine 347 - ST216+19.11 - $T219+66.25 (WH) 7 11AUGOS | 21AUG08 Pim 347 - $T216019.11 - ST219+66.25 (WB)
- TKTWBO70 Walk 342" - TBM thru 1sV/Sotq Station {WB) 5 22AUGOB = 28AUGO6 gWalk 342 - TBM thru 1st/Soto Station (WB}
TKTWBO80 Cullerhead/inspect/Rapair at 1svS010 (WB) § 29AUGOS  05SEPO6 \«:uuerr\ggwl nspect/Repair at 1st'Soto (WB)
{TKTWB085  'BREAK IN AT SOTO {WB) 0 06SEPOG i PEREAK IN AT SOTO (WB)
TKTWB0S0  'Mine 250"-1sUSoto ST223+07.75 -§T225+57.75 (WB) 10! 06SEPOS | 19SEPOS | 250-1st/Soto S,TZ?3+07.75 -§T225+57.75 (WB)
'!'KTWB‘Iw ‘Mine 618" -ST225+57.75 - CP #3 ST231+76.18 (WB) 13 20SEP06 | UBOCTO6 | ‘“Ine 618 $T225¢5_? .75 -CP #3 ST231+76.18 (WD}
'!'KTWB“O Mine 750'-CP#35T231+ 76.18 -CP#4 ST235+26.18 16/ 090CTO06 = 300CTO06 | *Ine 750 -CP#35T231+476.18 -CPi4 ST239+26 18 (WB)
TKTWE 120 Mine 628-CP#4 ST239+26.18-SP#2 ST245+54 67 13 3_1OCT08 18NOVDE ne 626°-CPr4 ST%JQ‘QGJB-SM 5T245+54.67 (WB)
TKTWB130 [Mine 122"-SPR2 245+54.67- CP#t ST246+T6.18(WB) 3 17NOV06  21NOVO6 122°-SP#2 245+54.67- CP¥5 ST246+76.18(WB)
TKTWB140  [Mine 724'CPH5 ST246+76.18 - ML ST254+00 (WB) 15| 22NOV0S | 13DEC06 BMine 724'-GPU5 ST245+76.18 - ML ST254+00 (W8)
TKTWB150  [Mine 600"-ML 5T254+00 - Fresno ST260+00 (WB} 14 14DECDS | OQ4JANOT %Ine 600°-ML ST254+00 - Fresno ST260+00 (WB)
TKTWB160  Mine 433"at Fresno ST260+00 - ST264+33.2 (WB) 8 O05JANOT | t6JAND? BMine 433"-at Fresno ST260+00 - ST264+33.2 (WB)
!KTWB170 - '_MINING WB TUNNEL COMPLETE 0‘ 16JANDT ,MINING WB TUNNEL COMPLETE
TKTWB180  |Remove WB TBM/BU at East Portal 13 18JANOT = O9FEBO7 -Remove WB TBMW/BU at East Portal
TKTWB190 MARACHI PLAZA STATION TURNOVER BY TFK 0 26JANGT .MAR.GCHI PLAZA STATION TURNOVER BY TFK
Wes! Bound Tunnel Invert L ]
TK CSWO40 Lift Rail & Clean Invert {Heavy) (WB) 12 I_MJANOT 19JANOT | ift Rail & Ciean Invert (Heavy) (WB)
TKCSWOS0 | Assembiefinstall Invert Form (WB) 5 18JANGT = 24JANOT tuwmennsuu Invert Form (WB)
TK CSWO70  :Place/Finish Invert Concrete wej 32! MT 12MARDT FPiacelFinish Invert Concrete (WB)
TK CSWO080 | Strip/Move/Set Invert Form (WB) 32 31JANGT | 18MARO7 -Sm;ﬂ\oreﬁel Invert Form {W8)
TKCEWQ50  [Final Invert Cleaning for Concrete (WB, SS-ER) 40 26APRO7 | 20JUNO7 | FFinaI Invert Cieaning for Concrete (WB,SS-EP)
“TKCEWO0B0 | Place/Finish Invert Cancrele (WB,SS-EP) 48 264PROT | 280UNO7 | {p 1 colFinish Invort Concrete (WB,SS-EP)
TKCEWD70 SlnleovafSel Invert Form (WB,SS-EP) 46 U_ZMAYO'I 05JULOT | -Sh"pf Move/Set Invert Form (WB,$S-EP)
TKCEW1 10 'Fi Finai Tunnet Cleaning for Tumover (WB) 15 28AUGOT = 18SEPO7 | 1 Yy W E‘Finel Tunnel Cleaning for Turnover (WB)
Sian Date 01 JUNO | Earty Bar 804 Sheet2of 7
frmstoae | o ©og:cx Bar Metro Gold Line Eastside Extension __Dsie Revizeon Crwched | Approved
Data Date ZSA.PROG r— LT-26 Critical Path Schedule TMAYOR  lApew 2006 Schedute Lipdate Ak
RunDate DUMAYOS 1528 Y Current Forecast
© Prmavera Syslems, Inc.
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Activity ' Activity ‘Rem  Early Ewty | -~
1D Description Dur Start Finish = 004 foar i fine
West Bound Tunnel Waikway { ] l “

TK.CSWO0R0 | Assembile/instai Walkway Form {WB) 3| COFEBDY & 13FEBO7 '7“ ssemble/instali W y Form (W8)

r‘!’K CSW100 | Strip/Move/Sel Walkway Form (WB) 30 14FEB07 | 2TMARGT FSlrl_p!MoveISc-t Walkway Form (WB)

TK CSW110 | Placa/Finish Walkway Concrete (WB) 33 20FEBC7 | OSAPRO7 | -Pl‘gcefFlnish Walkway Concrete (WB)
Assembie/install Walkway Form (WB,SS-EP} 4 1OMAYO7 = 1SMAYO?7 ym.?molellnstall Walkway Form (WB,SS-EP)

Place/Finish Walkway Concrete (WB.SS-EP)

‘ glawlﬁnish Walkway Concrete (WB,SS-EP)
‘Strip/Move/Sel Walkway Form (WB,SS-EP)

tripMovelSet Walkway Form (WB.SS-EP)

Mechanical/Piumbing/Equip/istals

TK1ZWEWO10 | Install Wet Standpipe @ 200"Day(WB, Soto-EP) 21| 1807 | 15AUGHT

|AZMEC TL10 INSTL Fire Protection éolo Stato Easl Portal 15| 265007 i HAUGH?

[TKOSWEE10 Install Wet Standplpe @ 200'/Day (EB. Soto-EP) T21] 250UL0T | 22AUGOT

TIIWEWOR20 |Install Walkway Handrail @ 3001Day (WB, Soi-EP 14| 03AUGOT  Z2AUGHT

| TK1IWEE20 | INSTL Walkway Handrail @ 3007Day (EB, Solo-EP) 14] 10AUGO7 | 29AUGHT
TK1SWEWO030 ‘\Tésl Wel Standpipe (W8, Sclo-EP) - 3| 23AUGOT | 2TAUGOT

[TKIOWEE30 |Test Wet Standpipe (EB. Soto-EP) 3| 30AUGO7 | OASEPOT

|'Schedute A3 - @ & P for C0801 Elements

Portal & Underg

Boyle Heights / Mariachi Plaza

Street Improvement

'-swlall Wet Standpipe @ 200'/Day(WB, Soto-EP)
INSTL Fire Protection Soto Sta to East Portal
nstall Wet Standpipe @ 200"/Day (EB, Soto-£EP)
*nstall Walkway Handrall @ 300/Day (WB, Soto-EP
WINSTL Walkway Handrail @ 300'/Day (EB, Soto-EP)
o35t Wet Standpipe (WB, Soto-EP)
Hest Wet Standpipe (EB, Soto-EP)

A2SR WP050 18T, Sireet Restoration Manachi Station Area 55| 23JUL08 | 130CTO08 | 1ST, Street Restoration Mariachi Station Area N
Signais and Lighting :
A3EL BWO20 |INSTL Traffic Signal/St Lightings/Striping (MW) 30 140CTO8 = 24NOV0S INSTL Traffic Signal/St Lightings/Striping {Mjill

‘Excavation and Support
A2ES BLOO5  |INSTL S Piles @Plaza Area (801) 15, 26JANG7 = 22FEBO? EUNSTL S Piles @Plaza Area (801)

|AZES BLO18  |INSTL S Piles Stair No.7 8/Vent Area/Exits(801) ‘!5‘ 23FEHJ7 ZIMARO7 FINSTL S Piles Stair No.7 8/Vent Area/Exits(801)
|AZES BLOTD [INST|. Temp. Deck Syslem Plaza area (801) 20! 23FEBO7 = 03APROT | -'INSTL Temp. Deck Systern Plaza area (801)
AZES BLO20 /INSTL Temp. Deck System Star/VenVExit (801) 20, 27TMARDT = 24APRO7 ’INSTL Temp. Deck System StaiVentExit (801)

|A2ES BLO1S | Structure Exca'Suppon Plaza area {801) 30' O4APROT  1TMAYD? '-Slructure Exca/Support Plaza area (801)
AZES BL022  'Struct Exca/Support Starr No 7.8NVenUExits{B01) 15, 25APROT = 1TMAYO7 | WStruct Exca/Support Stair No.7,8/VentExits(801)
'A3ES BLO35  [Remove 2nd Leve! Struts @ Mariachi Plaza Station 15] 030CTO7 | 230CT07 -R'omove 2nd Level Struts @ Mariachi Plaza Station

|ASES BLO4O  [Remove 1st Level Struts @ Manachs Plaza Station 15| 4NOVOT | OTDECO? | BRemove 1st Level Struts @ Mariachi Plaza Station
|A3ES BLO42 BackfillFine Grade Plaza Ground Level 10| 07JANOS  23JANOE | BackfilUFine Grade Plaza Ground Level

Hoday snieig 108f01d AlYIUOW
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A3JES BLO45S st Street Roof Backfill 20/ QTJANDS Y1FEBOS | 1 st Street Roof Backiill

|A3ES BLOS0 | Remove Deck Planks BearmvTemp Pave/Backfilt 15| 12FEBO8 = 11MAR(S R*t Deck Planks Beam/Temp Pavngackﬁll‘

Concrete / Structure 1 =

|AISC 8L02S  |Mariachi Sta Lower Ext. Walls 12 to 9 & End Wail 20| 18MAYD?  18JUNOT kﬁarlachl Sta Lower Ext. Walls 12 to 9 & End Wall

|AJSCBLO20  Mariachi S Place Inveni Section 187+67 o 185+72 20] OSJUNO7  03JULO7 riachi S Place Invert Section 187+67 10 185+72

A3SC BLOSS | Mariachi Sta Plaza Area f Exhaust Plenum #3 Siab 20| 19JUNOZ | 18JULO7 riachi Sta Plaza Area { Exhaust Plenum #3 Stab

|AISC BLO4KD ‘ Mariachi Sia Lower Ext Wails 187+67 to 185+72 20| 05JULOT | 02AUGD? | riachl $ta Lower Ext Walls 187+67 to 185472

|A3SC BLOBS EMe_;r Plaza Upper Ext. { Exhaust Plenum #3 wall 20 19JUL07 | 16AUGLY A ] i TN r Plaza Upger Ext. / Exhaust Plenum #3 Wall
N | e — iy Biar MB04 Sneet30f 7
U | N ¢ ogre5s Bo Metro Gold Line Eastside Extansion Opia Revision hacked Approvesl |
G | R LT-26 Critical Path Schedule QUMAVES ihpri 2006 Scheduie |ipdate L

Fun 2 ARG o i Current Forecast
© Primavera Syslems, Inc.
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Actlvity A‘c!ivlty

Earty

Early

D Pescriplicn Dur Start Finish l 00s e a0y —f F
JAISC BLOTS 'Mar Mezzanine Slab 187+67 to 1/ Verk Shalt #1 20 03AUGOT  30AUGOT 4 WMar Mczzanine Slab 187+67 10 1/ Vert Shaft #1
{A3SCBL105 |Mar Plaza Landing Slab / Roof 16-13/ Exhaust #3 20, 17AUGH? | 17SEPOY Mar Plaza Landing Siab ) Roof 16-13 / Exnaust #3
|A3SC BL100  [Mar Upper Exi. Wall 5 to 17V Shaft & Exit #1 20, MAUGD7  020CTO7 JEMar Upper Ext. Wall 510 1/V Shatt & Exit #1
|A3SCBLOB0 | Manach: Sta Roof 1 1o Sta 185+72 20 MAUGH? | 0ROCTO? Mariachi Sta Roof 116 Sta 185+72
|A3SC BL160 . Manach! Sta Ptaza f Exhaust #3 Ext. Upper Wall 20 18SEPO7 | 160CT07 IMariachi Sta Plaza [ Exhaust #3 Ext. Upper Wall
|AISCBL130  Mariach Sta Roof § to STA 187+67 15 030CTOT = 230CTO7 Mariachl St2 Roof § to STA 187+67
|A3SC BL170  Elevaion/Skylight ShafuF Al. #3/ Exhaust Wak 20 170CTO7 = 13NOVO7 IElovator/Skylight Shaf/F Al #3 / Exhaust Wall
|A3SC BL135 {Mar Roof STA 187+67 to 1/V. Shaft & Exit, #1 15| 240CTO7 . 13NOVOT7 I a; Roof STA 187+67 to 1/ V. Shaft & Exit. #1
|A3SC BL140  |Manachi Emergency V. Shafl / Ext #1 Upper Wall 5] 14NOVO7 | OTDECO7 | riachi Emergency V. Shaft / Ext #1 Upper Wall
{A3SC BL175  |Manachi Sta Emergency V. Shaft #3 Wall 15 14NOVO7  OTDECO7 | fariacht Sta Emergency V. Shaft ¥3 Wall
|A3SC BL180 |Manachi Sta Plaza Sioping Rool and Top Roof 15 10DECO7 = OIJANDS l EUN i ariachyi Sta [*laza Sloping Roof and Top Roof
|A3SC BL145  |Mariachi Emergency Exit #1 Upper Roof & Stair #7 15| 10DECO7 = 03JANOS Mariachi Efnergency Exlt #1 Upper Root & Stair #738 !
|A3SC BL220 | Mariachi Sta Plaza Stairway #2 15| OTJANGS = 31JANOS 'Bgriachi Sta Plaza Stairway #2
|A3SCBLZ10  Marniachi Sta Platform Walls 11 o 2 15" O4FEBO8 | 2BFEBOS riachi Sta Platform Walls 11 to 2
IA3SCBL225 Manachi Sta Plaza Staiway #1 15 (4FEBDB | 2BFEBOS fachi Sta Plaza Stairway 11
{A3SC BL21S | Mariachi Sta Plalform Siab 11102 20| 20FEBOS  O7APROB : iachi Sta Platform Siab 11 to 2
|A3SCBL230 | Mariachi Sta Stairway #3 & 4 15| OBAPROB | 2BAPROS Bpariachi Sta Stairway ¥3 8 4
A3SC BL245 | Mariachi Sta Stairway #5 15 29APROE = 21MAYQB - BMariachi Sta Stzirway #5
AcchifFinishes (Platform Lavel) _u | - h
IASARCBWOOS |iNSTL Piatform Metal Ceiling {MW) 30| 10DECO7 | 31JANOS NSTL Platform Metal Ceiling {MW)
|AZARCBWO10 |install CMU Wali East&West Piatiomm (MW) 20| OBAPROB | OTMAYOB | Install CMU Wall East&Wes! Platform {|
|A3ARCBWO15S 'INSTL Plalform Edge Pavement (MW) 17, OSMAYDS | 03JUNOS HNSJ‘L Platform Edge Pavement {MW)
JASARCEBWOZ20 INSTL Platlorm Ficor Pavement'Stair (Mvy) 20 04JUNO8 = Q2JULL08 | INSTL Platform Floor PavementStair (M)
Archt/Finishes (Mezzanine Level} ] f .=y,
|ASARCBW04S |INSTL Mezzanine Metal Ceifing (MW) 40 240CTO7 | 21DECO? | husf't Mezzanine Metal Ceiling (MW)
|ASARCBWOS) [INSTL Mezzanine Floor Pavement/Stair (Mw) 20 20FEBO8 | OTAPROS STL M ine Floor P Stair (MW) I,
|ASARCBWOS0 | INSTL Doors/Hand Rails/Palnting-Mezzanine (MW) 20, OBAPROE | OSMAYOS | Doors/Hand Rails/Painting-Mezzanine (M)
|ABBRCBWOBS INSTL Fumishing/Signs-Mezzanine (MW) 201 OBMAYGS | O2JUNGE | INSTL Furnishing/Signs -Mezzanine (MWl
ArchtfFinishes (Piaza/Landing/Emergency Exit) |
I{\SARCBWO‘!S INSTL Canopy Slruciure Steel-Plaza (MW) 15| 1ZMARDS | GTAPRO8 ,S‘TL ?anopy Structure Stecl-Plaza {MW)
|AJARCBWOBQ INSTL GFRC Concrete Panel -Plaza (MW) 10| 0BAPROB | 21APRO8 BINSTL GFRC Concrete Panel -Plaza (MW)
|AZARCBWOBS |INSTL Metal Ceiling-landing (MW) 15| 22APROB | 14MAYOS gns‘n. Metal Ceiling-Landing (MW)
ASARCBWOS0 | INSTL Entrance/WallFence/Rais/Painting-Plaza 20| 22APROE | 21MAY0B T‘STL EntrancefWallFence/Rails/Painting Plazafily
|A3ARCBWO95 |INSTL PavementStair-Plaza, L anding(MW) 20, 22MAY08 = 20JUNGS INSTL Pavement/Stair-Plaza, Landing(MA)ill
‘Mechanical/Plumbing/Equip/Metals
;ASOECBWOIO [INSTL HVACPlumbing - Mezzanine Levei 80 240CTO7 | 31JANOB —1NST§._HVACIPIulrbm9 - Mezranine Level
A3MECBWO0S |INSTL HVAC Plumbing « Platiorm Leved 60 10DECO7 | 27MAROS BENENINSTL HVAC/Plumbing - Platform Level
AIMECBWOZ2 Elgvalor 1A Struclure Frame/Glazing 15 22APR08 = 12MAY08 BElevator 1A Structure Frame/Glazing
Electrical/li N
A3ARCBWO3 Embedded Conduil & Grounding {MW) 269 135EPOSA = 03JULO? mbedded Conduit & Grounding (MW)
|ASEL BWO15 | Rough Electrical (Conduit, Boxes, Wiring) MW 160/ 0BMAYCS  0BJANOY Rough Electrical (Conduit, Boxes, Wiring) M ¥
[ Stant Date D1Juhe2 N £y 03 ME04 Shesia ol 7

Firush Date R Pt Bar Metro Gold Line Eastside Extension Date Rewsion hecked Approved

alali=t G LT-26 Critical Path Schedule QIMAYOE _Aprit 2008 Scheale Update AR
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Activity Activity | Rem |
[ ] Description Dur
A3EL BW025 Erec Finish (Fixtures/Switches/Switch Panel) MW 160
Landscaping sl
(A3ARCBW105 |Landscaping @ Plaza Level 20

Punch List Mariachi Plaza Station Area for MS1
IA3PC1 BWOS :Preparation Punch List Mariachi Sta for MS#1

Soto Station

Excavation and Support

Early
Start
Q3JUNOS
23JUNOB

10FEBOS

ey
P—

OOFEBOY
224UL08

19MARDS

2008 = 2007 2008 2000

Erec. Finish (FixturesrSwitches/Switch Panel) My SES—
hlndscaping.@ Plaza Level

Preparation Punch List Mariachi Sta for MS#‘IL

[A2ES ST020 | Install S Plles Plaza & Plenum (SS, 801) 15| 26APROT | 18MAYO7 Minstall § Piles Plaza & Plenum (SS, 801)
|A2ES 8T022 |Place Termp Deck System @ S5 (801) 16 21IMAYD7T | 1Z2JUND7 ‘Place Temp Deck System @ SS (801}
|AZES ST050  Struct Exca/Support PlazadPlenum _@Solo Sta (801) 20] 13JUNOY | 12JUL07 WMStruct Exca/Support Plaza&Plenum @Soto Sta {801)
'_A?.ES STC77 ;BackﬁllfFine Grade Plaza Ground Leve! 15| 13MARO8 = 0BAPROS :Backﬁlvr-'lne Grade Plaza Ground Level
Concrete / Structure B
A3SC SS015 | Solo Sta Place, Exterior Walls 4-2 20 26APROT | 25MAYO7 MSoto Sta Place, Exterior Walls 4-9
:A3$C 88010 | Soto Sta Place Sump Pit Invert Conc Harmmer Heads 20, 26APRO7 = 25MAYOT .‘Soto Sta Place Sump Plt Invert Conc Hammer Heads
:ASSC SS03C  |Lower interior walls 11-12 20| 29MAY07  2BJUNO7 FLower Imerior wails 19-12
|A3SC 88020 |Solo Sta Place Exierior Walls 8-12, End Wall 20| 29MAYDT | 28JUNG7 \-Solo Sta Place Exterior Walls 9-12, End Wali
|AISC 85040 | Soto Sta Place Mezzanine Siab 4-9. Entrance Stab 30| 20MAYD7 | 12JUL07 Elsoto Sta Place Mezzanine Siab 4-9, Entrance Siab
|A3SC 88025 |Solo Sta Place Exterior Walls 14, End Wall 20\ 2700N0T | 260UL07 !Soto Sta Place Exterior Walls 14, End Wall
!A&SC §S045 | Sota Sta Place Mezzanine Stab ¢-12 30| 13JULO7 | 24AUGOT PSMO Sta Place Mezzanine Slab 8-12
|A3SC SS085  Solo Upper Exterior Walls 4-9 Entrance Wall 30/ 13JULO7 | 24AUGOT Fsolo Upper Exterior Walls 4-9 Entrance Wall
|A3SC 55035  |Lower interior watis 1-2 15 27JUL07 | 17AUGO? B ower Interior walls 1-2
|A3SC 8S050 | Solo Sta Place Mezzanine Siab 1-4, Entrance Slab 30| 27AUGO7 | 100CTO7 ¢MiSoto Sta Place Mezzanine $lab 1-4, Entrance Slab
|ASSC §5080  Solo Upper Exterior Walls 8-12 /Air Plenymv Exit 30| 2TASGOT | 100CTOT ‘-50(9 Uppor Exterior Walls 9-12 tAir Plenuny Exit
A3ISC 55075 | Solo Sta Place Roof for 4-9 Entrance Roof 30, 27AUGO? | 100CTO7 qSoto Sta Place Roof for 4-9 Entrance Roof
|{A3SC 85085 Soto Upper Extenor Walis 1-4 /Entrance Wall 30 110CTQ7 | 21NOVOT HSolo Upper Exterior Walls 1-4 /Entrance Wall
|A3SC 55080 _Solo Sta Place Roof for 9-12 JAir Plenumy' Exit 30| 110CTOT | 2INOVOT o Sta Flace Roof for 9-12 /Air Plenumy Exit
|AISC SS085 | Soto Sta Place Roof for 1-4 7 Entrance Roof 30! 28NOVOT | 15JANOS oto Sta Place Roof for 1-4 1 Entrance Roof
'AISC 85110 | Wal/Roof Emergency ExivElevator/Slop(Entrance) 300 1TJANOS | 12MAROS WaIUDJ Emergency Exi!lE!cvﬂoﬂSIop(Ernranm
EdltJFInisl‘!es {Mazzanine Level) Y
A3ARCSS040 INSTL Mezzanine Metal Celling (SS) 30 17JANCS | 12MARDS EENSTL Mezzanine Metal Colllng (SS)
|ASARCSS045 |INSTL Mezzanine Floor Pavement/Stair Granite(33) 20] 24APROB | 23IMAYDS INBTL Mezzanine Floor Pavement/Stair Granite(SSHll
Avch Finishes (Plazallanding Emergency Ext) ¢
| | ASARCSSOT0 [INSTL Canopy Structure Steel-Plaza (SS) 15, 0RAPROS | 29APRDS ‘Nsn Canopy Structure Steel-Plaza {S5) |
|| ABARCSSO080 |INSTL Metal Ceiling-Landing (SS) 15, 0TMAYDS = 22MAY03 NSTL Metal Celling-Landing {SS)
|| ASARCSS085 |Enrance/Terraso/WallFence/Rais/Paint-Plaza 20/ OTMAYOS = 30MAYCS Entrance/Terraso/WallFence/Rails/Paint-Pla
\AIARCSSG90 INSTL PavementStair Granite-Plaza, Landing(SS) 20 O3JUNOB = 30JUNOB INSTL Pavement/Stair Granite-Plaza. Landing(SS
|A3ARCSS095 |INSTL Furnishing/Signs/Doors/Hatches- Plaza(SS) 20 02JULOB  30JULDB INSTL Furnishing/Signs/Doors/Hatches -Plaza(SS)ll
| Mechanical/Plumbing/Equip/Metals
|ABMECSS020 |INSTL Fire Protection - Mezzanine Level 30| 13MARCS = 23APRDS NSTL Fire Protectlon - Mezzaning Level
|ASMECSS010 |INSTL HVAC/Plumbing - Mezzanine Level 60, 13MARDS | 04JUNOB INSTL HVAC/Plumbing - Mezzanine w
Starl Date 01Nz | o € 51 B ME04 Sneet Sol 7
fpcaiDary ) | = e . Metro Gold Line Eastside Extension Date Rewsion Gheckad | Approved
Data Dale AR LT-26 Critical Path Schedule IS, 2006 ctecle Lipdeil M
RorTDete] gy 05hAYDS 15:25 | NSNS Cca: Ay Current Forecast
© Primavera Systems, Inc.
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Ll

Activi Activi [ = ! =
D “ Descnpnzon Bt = ::lt - . e fi. -
Electr E
A3EL 53030 | Erec. Finish (Fixtures/Switches/Switch Panef) 58 85 31JuULOB  28NOV08 Erec. Finish {Fixtures/Switches/Switch Panel) Sh
Punch List Soto Station Area for MS1 | v
A3IPC1 S505  Preparation Punch List Soto Sta Area for MSH1 20/ 01DECO8 = 05JANOS Preparation Punch List Soto Sta Area for MS#1IR
Overhead Contact 5
Yansion Sectlon 5
Construction N . — t
IAJOCSTSS05 |Sta 274+02-312+41 Install OCS Poles 5| OINOVO7 | OTNOVD? | §Sta 274+02:312+41 Install OCS Poles
_chsfss"’ Sln 274+02-312+41 Del ta Sitedlnstl C Arms 20, 0BNOWOT | 29DECOT I qSta 274+02-312+41 Del to Sitefinsti C Arms
{AJDCSTSS515  Sta 274+02-312+41 Suing Wire 4| 206DECOT = 02JANOS | ‘Su 274+02-312+41 String Wire
|AJOCSTS520 Sta 274+02-312+41 Instl Sec InsulatorsiComp 30| O3JANOS | 27FEBOS | ta 274+02-312+41 Instl Sec Insulators/Comp
A30CSTS525 | Sta 274+02-312+41 Tension Wire 4| 20FEBOS ' OSMARDS | 15ta 274402-312+41 Tension Wire
Traction Power System
Ancillary Switch Gear Station
Construction I I - | - -
AJTP P1045 | ASGS - INSTL TP Equipment 16, 100CTOY | 230CTO7T | WGS =INSTL TP Equipment
A3TP P1055 | ASGS - Cabling and Termination S - Cabling and Termination
Traction Power Statlon TPS-02
Construction
|AJTP P2040 | TP-02 INSTL TP Equipment -02 INSTL TP Equipment
A3TP P2050 | TP-02 - Cabling and Termination wi site 02 - Cabling and Termination wiin site
Tractlon Power Station TPS-03
Construction = _ | J
AP P3050 | TP-03 Install Cable at Siteto Guideway WSTP-03 Install Cable at Sitefto Guideway
Traction Povegr Construction -
Parmanent Power {
AITIPW 05 |Permanent Pwr drap(DWP) @Swilch Gear Sta 180| 28JANOT | OROCTU? | ISP ¢ rmanent Pwr drop{WP] @Switch Gear Sta
AIT3PW 10 Permanent Pwr diop(DWP) @TPS-02 180| 26APRO7 | OGJANOS I P manent Pwr drop(DWP) GTPS-02
"A3T3IPW 15 | Permanent Pwr drop(DWP) @TPS-03 180/ 26SEPO7 | 05JUNOS I o e nent Pwr drop{DWP) @TPS03
Construction
[AZTP P3070 | INSTL ParalleUTunnel Feeder {Mariachi ta Soto) 70 OTNOVOT | 11MAROS | INSTL Parjiiel/ Tunnel Feeder (Marfachi to Sotol
-_A.3TP P2055 34.5KV Feeder to Sote Station 45 11JANOS | 13MARDS FZMSKV Feeder to Soto Station
A3TP P3085 34.5KV Feeder to East Portal 100, 11JANDS | 29MAY0S —u.sw Feeder to East Portal
AJTP P3075  |INSTL Tunnel Feeder {Soto to EP) 60! 12MARO8 | 03JUNOR | EEERINSTL Tunnel Feeder (Solo to EP)
Testing [
Field Acceptance Tests
A3T2T02 10 | TC Field Acceplance Test - WP 3! 19MAYO0B | 21MAYOS | ITC Field Acceptance Test - WP
ATP Dynamic / Acceplance Tests . v
A3T2T04 05 Train Ctrl - ATP Dynamic { Acceplance Test 20| Z2MAVOS | 20JUN0S | Train Ctrl - ATP Dynamic / Accoptance Testilly
Stan Date 01JuUNO2 S =y B M504 Sheal B of 7
Finish Date R | oo '3 5. Metro Gold Line Eastside Extension - Rarapion o | Appioved
[ et | e — .~ v+ ¥ r1 LT-26 Critical Path Schedule EREC T Fael 2000 Senecin Hpmals L
Run Dale QIMAYODS 1528 y
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Run Daie 03MAYDS 1520 | T Critical Actily
@ Primavera Systems, Inc.

L¥-26 Critical Path Schedule
Current Forecast

Activi Activity Rem Earl Earl - S—

' ([+} o Description Dur S}a.: Flm:i ] m o far 2 e
Integration  Field Tasts. L‘r i
A3T2T0305 'TC System Inlegration Test 40| 23JUNO8 | 20AUGOS | C System Integration Test
EMI Tests I v
|A3T2T05 05  'Train Ctrl - EMI Testing W Train Ctrl - EM! Testing
Traction Power System a
Installation / Field Tests B 3 s 3 ‘ ‘TP
A3T3TO7 15 TP installation/Field Test @ TPS-03 15! 06JUNOB  26JUNOS installation/Fleld Test @ TPS-03
Functional / Integration Tests s
A3T3TO8 05 Traction Pwr-Functional f integration Test Traction Pwr-Functional / Integration TesL
Overhead Contact System
OCS Electrical Tosts
A3TATI105 | OCS - Electrical Test 40 28)UL08 | 22SEPOS hocs - Electrical Test
Live Line Run Test i
'A3T4T1205 OCS-LivelineRunTest ‘oes - Live Line Run Test
Integration Testing
Integration Test - . L |
IA3TITO3 05 | Syslem Inlegration Test System Integration Testigs

MTA Startup Operations
Metro Startup Operations
Startup Operations
[mrcc218 .i’re—revenue?p;aans 82" 20MARDY" | HJULOY Prevevenue Operation:
|MYCC230 |Revenue Operations Date 0 153UL08 R Revenue Operations Date
S DR 01 UNOZ | e 2y Bac (MO0 ety
Gt i e [ ————— Mstro Gold Line Eastside Extension L Bension Checkea | Approved
Data Date 29APROG JMAYDE  Apri 2008 Schedube Updts i
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report ’

CRITICAL PATH NARRATIVE & PROJECT STATUS

Current Critical Path Analysis

The eastbound tunnel excavation is in the third month of operation and aIthough progress
has been slower than planned, tunneling production rates are expected to increase, since
personnel training has been completed and the westbound tunnel excavation has begun.
Metro and the ‘C0803 coniractor will continue to reevaluate the overall schedule, including

| the latest, pro;ected production rates as provided by:the tunneling contractor, Metro remains

confident that these delays ‘in schedule ‘can be mitigated without impacting any of the
.pro;ect completlon milestones, lncludlng the Revenue Operatlons Date.

The excavatlon of both tunnels, the constmctlon of the tunnel |nvert and walkway are on the
critical path. After tunnel excavation completes, the critical path becomes the construction
of Mariachi Plaza Station, construction of Soto Station, and the installation of the overhead
contact system for the underground alignment. System equipment installation such as
overhead contact system, traction power, and local facilities testing are the last stage of the
critical path prior to entering the final test stage, where systems integration testing and pre-
revenue operations are conducted.

Design

Dunng this reporting period, the Issued for Construction (IFC) drawings for Segments 1, 2A
and 3™ Street/I-710 Freeway Bridge Overcrossing were released and the 100% final design
packages for Segments 6 and 7 were reviewed and approved. Also during the reporting
period, the 100% final design packages for the Soto Station, the Maravilla Station and the
Atlantic Station were submitted for review. Segment 3B 85% civil design package and the
85% Communications design package were submitted: for review as well. The following
facility design packages and the system design packages are in progress:

e Facility Design Packages:

1. Boyle Heights/Mariachi Plaza Station, Little Tokyo/Arts District Station, Pico/
Aliso Station, Soto Station, Maravilla Statlon and Atlantic Station IFC
packages, .

East L.A. Civic Center Station 85% design,

Indiana Station remaining schematic design,

Segments 2B, 4A, 6 and 7 IFC packages,

Segments 3A, 4B and 5 100% civil design, and

Segment 3B 100% civil design.

RN
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Metro Gold Line Eastside Extension April 2006
Monthly Pro;ect Status Report ,

CRITICAL PATH NARRATIVE & PROJECT STATUS

e System Design Packages:

1. Trackway/Guideway 100% design,

2. Traction Power and Overhead Contact System 100% designs,
3. Communication Systems 100% design, and

4. Train Control System 85% design.

The City of Los Angeles 1% Street Bridge Widening Project is in the final design stage.
There are three phases to the project: Phase | — ‘Street Restoration, Phase |l — Bridge
Girder Strengthening, and Phase Il — Bridge Widening. The C0803 contractor began
Phase | construction this period. The remaining two phases are the responsibility of the City
of Los Angeles. The Phase |l construction bid documents are being assembled for
issuance for bids in early June 2006. Phase Il design is 85% complete and the process of
securing all necessary permits has started.

Construction

The eastbound tunnel excavation has progressed to 589 feet as of the end of this reporting
period. Mining operations within the westbound tunnel began on April 26, 2006.
Permeation grouting of the tunnel cross-passages is proceeding per schedule.

At the Soto Station, concrete placement for the sub-invert and invert slabs is underway, with
an expected completion in mid-May 2006. This work is a predecessor to the removal of
station lower level struts, which will allow the EPBM’s to move through the station box
structure.

At the West Portal, the structural excavation and shoring is nearing completion.

At the East Portal, the structural excavation and shoring has begun and is scheduled to
complete late May 2006. The new crematorium retaining wall completed this reporting
period and construction of the Los Angeles County Crematorium access road is underway.
The widening of 1% Street at the north side continues.

The widening of the south side of 1% Street is underway between Alameda and Vignes
Streets. Also, the north side of 3™ Street is being widen between Mednik and LaVeme
Streets.

Vanous utility relocations are continuing along 1% Street, Lorena Street, Indiana Street and
3" Street.

The C0803 contractor began Phase 1 (Street Restoration) of the City of Los Angeles 1%
Street Bridge Widening Project.

For Contract C0802 — US 101 Freeway Bridge Overcrossing Project, the Caltrans contractor
is continuing with concrete placement on the middle section of the LRT bridge structure.
Repairs for Bent No. 3 have started and are expected to be complete in early May 2006.
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

ORIGINAL SCOPE ACTIVITIES

DOL!..AR.BNTHOUBANDE .

BE|  ecepre. | owowa | CURRB(BUDGET |  cowwTMews | EXPBMOMURES | CRRENTFORECAST | BUDCETI
woa| PO | wnolt oo | voma | oo | wowe | reoo | rom | oo | Tooam | weees.
C | CONSTRUCTION 633,221 - 662,391 10 842,428 18,034 250,535 - 862,381 .
§ | BPECIAL CONDITIONS 19,494 - 20,320 137 15,488 1,635 15,052 - 20,328

R | RIGHT-OF-WAY 40,358 - 41,742 - 41,563 159 37,282 - 41,742

P | PROFESSIONAL SERVICES 135,304 . 135,836 128 07,877 823 86,501 - 135,936

PC | PROJECT CONTINGENCY 60,264 . 28,249 - - - - - 28,249

PR | PROJECT REVENUE (4817) - (4633) - - (23) (39) . (4633 -
L sUBTOTAL|  seow| . | eMon|  am] “ﬂ s m”ﬁj e L
PF | PROJECT FINANCEOOST 14,800 - 14,800 {628) {2.231) (628) 2.23) - 14,800 -
o romau) esesW] - | sead|  ous) s 2oMet] seraw| - | sese4) - |

NOTE EXPENDlTURES ARE CUMULATNE THROUGH MARCH 2005

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments decreased by $0.3 million this period due to interest income received
associated with the Project Finance Cost. The Project Finance Cost reflects a credit amount
due to the timing difference on actual interest receipt and interest paid. Interest earned is
received monthly and interest payments are made semi-annually. Interest eamings are not
projected to be more than the interest costs. The $794.9 million in Commitments to date
represents 88.4% of the Original Budget.

Expenditures

Expenditures are cumulative through March 2006. The Expenditures increased by $20.1
million this period primarily due to construction costs associated with Contract C0803 —
Tunnel, Stations, Trackwork, and Systems. The expenditures for this period are higher than
usual due to the posting of both the February 2006 and March 2006 invoices for Contract
C0803 in the Metro Financial Information System (FIS). The $387.1 million in Expenditures
to date represents 43.1% of the Original Budget.
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Metro Gold Line Eastside Extension April 2006

Monthly Project Status Report’

PROJECT COST STATUS
COST REPORT BY ELEMENT
CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS =
skl e 7 1 e EXPENOTURES CURRENTFOREGAST |  BUDGET
¢ | CONSTRUCTION 18,000 . 18,000 ™ 8,028 13 1,009 . 18,020 2
§ | SPECIAL CONDITIONS
R | RIGHT.OF-way
P | PROFESSIONAL SERVICES
PC | PROJECT CONTINGENCY
PR | PROJECT REVENUE - : : : (20) . ; E ) 20)
PF | PROVECT FINANCE COST - - -
R R R T BT so00f 18| e m|  1ee| .| 18000
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2006
PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments

The Commitments increased by $0.1 million this period due to executed contract
modifications for street restoration work and betterments located on Vignes Street. The
Commitments to date are $8.0 million and represents 44.5% of the Original Budget. The
Mangrove site utilities betterments will be funded by Project Revenues collected from the City
of Los Angeles.

Expenditures

The Expenditures increased by $0.1 million this period due to work performed on the
Mangrove site utilities betterments, design of additional TPSS and urban design elements.
The $1.1 million in Expenditures to date represents 6.1% of the Original Budget.
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES

APRIL 2006 STATUS OF FUNDS BY SOURCE
in 3 millions
) (B) ) (D) (D/B) (E) (E/B) (F) (FIB}
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET] FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE $ % ] % $ %

FEDERAL - SECTION 5309 NEW START (1) 4907 480.7 155.2 403.9 82% 1680.2 33% 180.2 k1Y
FED - SECTION 5308 FIXED GUIDEWAY 234 12.0 120 12.0 100% 12.0 100% 12.0 100%
FEDERAL - CMAG 10.3 10.3 103 10.3 100% 10.3 100% 10.3 100%
REGIONAL IMPROVMNT PROG-FED 179.8 4.8 48 46 100% 4.8 100%) 48 100%
REGIONAL IMPROVM PROG-STATE 0.6 175.8 442 175.8 100% 44.2 25% 44.2 25%
STATE TCRP 45.0 45.0 450 45.0 100% 45.0 100% 45.0 100%
PROP A 35% / PROP C 40% 124.8 135.7 1357 1357 100% 103.0 76% 75.8 56%
LEASE REVENUES 10.1 10.1 10.1 10.1 100% 10.4 100% 10.1 100%
ACCRUALS
SUB-TOTAL 864.0 884.0 4171 7672 80% 389.3 44% 382.1 41%
PROP A/PROP C{INTEREST COST) 148 14.8 20 2.2 -15% 2.2 -15% 2.2 -15%
TOTAL 898 .8 898.8 4181 764.8 88% 387.1 43% 3680,0 40%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2006
{1) BILLED EXPENDITURES IN EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING.

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $59.5M for FY05. Grants have been
executed and funds are available for drawdown, FTA revised the FY06 apportionments showing the FY06 allocation for the
Eastside Extension will be $78,408,000. LACMTA submitted the FTA grant application in the Transportation Electronic
Award and Management (TEAM) System on March 7,2006, The Grant was approved by FTA on April 17, 2006 and funds
are available for drawdown.

RIP-STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.8 M in STIP funds to the CTC
for consideration at their July 2006 meeting.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP
to convert $191M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for
AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. {n March 2005, LACMTA resubmitted a
request for approval of a LONP for $189.2M for Phase 4 {Construction) to the CTC for consideration at the May 2005 CTC
Meeting. The CTC approved the LONP for $166.9M. TCRP funds will not be available for drawdown until Phase 4
(Construction) is completed.
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report

FINANCIAL/GRANT STATUS
CONCURRENT NON-FFGA PROJECT ACTIVITIES

, in § millicns
A B © ©) (D/B) E) &/8) L Fm;)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES | BILLED to FUNDING
SOURCE BUDGET|  FUNDS FUNDS SOURCE
ANTICIPATED| AVAILABLE|  § % $ % $ %
(1

FEDERAL - CMAQ 140 0.0
PROP C 40% 0.9 14.0 14.0 79 5M% 11 8% 1.0 %
PROP C 10% 40 40 40 0% 0% 0%
ACCRUALS
TOTAL 18.0 18.0 16.0 79 4% 1 8% 1.0 8%

(1) Based on March 2005 Board Report.
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2008,

STATUS OF FUNDS ANTICIPATED

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $9.9M. FTA is

questioning the use of federal funds on this project. LACMTA will replace Federal - CMAQ with Proposition C
10% and 40% funds.
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report

STAFFING STATUS
TOTAL PROJECT STAFFING
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2006

STAFFING STATUS

DIRECT AGENCY STAFFING
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Metro Gold Line Eastside Extension April 2006

Monthly Project Status Report

REAL ESTATE STATUS

o For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

o For 00803 the. at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration. :

. “For 00802 2 parcels are: required {1 surface easement and 1 full take parcel)

. Slxty-mne parcels have been certified, 40 for 00803-Tunnel 27 for COBOS-At-Grade
and 2 for C0802. Offers have been made to 67 property owners. Atotal of 61
parcels are available (40 under C0803-Tunnel, 19 under C0803-At-Grade, and 2
under C0802). The remaining properties are needed for the Ramona High School
reconfiguration.

e Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

Behlnd Schedule

Number of
Parcels

Required

Acquired‘

| Remaining
Parcels to be
Acquired

Number

Avg.
Calendar
Days

his Period

69

69

ast Period
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Metro Gold Line Eastside Extension - April 2006

Monthly Project Status: Report

ENVIRONMENTAL STATUS

¢ Held RAC Ad Hoc Subcommittee in Chinatown to present findings to the Chinese
Community.

o Completed keystone wall at the Los Angeles Crematorium site.

¢ Requests for retribution and re-interment from the Chinesé Historical Society were
submitted to the CEQ’s office.

COMMUNITY RELATIONS STATUS

+ Held project briefing for the Review Advisory Executive Committee and Ad-Hoc Sub
Committee.

e Prepared and distributed three construction notices for street widening, street light
relocations, and new curb and gutters installation.

e Provided a construction update to the Little Tokyo Community Council.
e Coordinated access for Hayward Bakers’ phase |l grouting implementation.

¢ Provided door-to-door briefings on the full street closure for East Portal construction
activities.

¢ Authorized Letter of Agreement concerning mitigations related to West Portal easement
issues.

¢ Supported the Indiana Street Options workshop.

QUALITY ASSURANCE STATUS

e Continued to coordinate with Metro Engineering and Traylor-Shea-Ghazi to resolve the
issue of tunnel precast segments with deficiencies.

e Reviewed audit identified deficiencies for closure.
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Metro Gold Line Eastside Extension | April 2006

Monthly PrOJect Status Report
| SAFETY STATUS

e Participated in weekly progress meetings with construction management and ELRTC
personnel to-discuss safety related issues and construction schedule.

e Conducted "Safety Orientation training for Third Party personnel.

e Conducted AII Hands Safety Meeting with ELRTC's Safety. personnel Metro Transit
‘Secunty LAPD and LA Flre representatlves :

e Momtored constructson actlwtles ona dally baS|s to ensure safety compllance
« ‘Conducted Tunnel Safety Awareness Training for Metro management.
o- ELRTC reported zero recordable incidents and 60,000 work hours for the month of April

2006. Project to date work-hours: 868,000. A total of 14 recordable incidents to date.
Statistical rate for recordable incidents is 3.2 below the National Average of 5.6.

ART DEVELOPMENT STATUS

Soto Station
¢ Design review of 100% construction document.

Maravilla Station
e Design review of 100% construction document.

East Los Angeles Civic Center
o Design review of 100% construction document.

Atlantic Station
» Design review of 100% construction document.

23




Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2006

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

THIRD PARTY AGREEMENT STATUS

Status/
Comments

City of Los Angeles

Améndment

Completed

N/A

Executed December 2002.

Los Angeles County

Master

Completed

N/A

Executed April 2003, -

Master

‘Completed

N/A

Executed July 2003.

Caltrans (All Projects)

Caltrans (101} -~

Deslgn

- Completed

N/A

.| Executed July 2003, ..

Caltrans (101) .

Construction .

‘Completed

N/A

| ExecutedSeptember 2003, -

Caltrans (101)

Maintenance

12/08

Project

Completion

The inltial negotiation meeting was held on
1/9/03. LACMTA received a draft from

“Caltrans on 1/22/04. LACMTA reviewed

and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no response to date.

LADWP
(Water/Power)

Amendment

5/06

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the "Deadline and Delay”
clause is not acceptable to LADWP.
Alternative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA
Management has approved final language
and agreement was presented at the Metro
Board Meeting in January 2006 for approval;
however, the Board requested different
Deadline and Delay language. DWP Board
will be presented with the new language.
DWP Board was presented with the new
language but did not want Deadlines and
Delays. Waiting on Metro Management
direction.

So. Cal. Edison Co.

Amendment

N/A

N/A

SCE Executive Legal Branch stated on
2/25/05 they have no intention of signing

The Gas Company

Amendment

Completed

N/A

agreement.
Executed May 2005.

SBC

Amendment

Completed

N/A

Executed May 2005.

Adelphia Cable
Company

Amendment

5/06

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document. A follow up calls
were made on 10/20/05 and 11/16/05.

Calif Wtr Service Co

Master

Completed

N/A.

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

N/A

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilties. The Sanitation
District will review submittals related to
encasements of their facilities on Indiana
Street.

MCIl Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Wir Dist

Amendment

Completed

N/A

Executed May 2003.
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Metro Gold Line Eastside Extension
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April 2006

THIRD PARTY AGREEMENT STATUS (Continued)

Third Party

Type of
Agreement

Forecast
Execution
Date

Requlred
Need Date

Status/
Comments

Verizon Wireless'

Amendment

~ 5/06

*6/04

The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy:was sent{o them 2/19/04. |
Verizon did-respond with comments, which - -
were reflected: in a revised agreement sent
4/05. -Verizon legal is completing final

-review, Follow up calls were made.on -

“10/20/05 and 11/16/05. Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may be able to use the MCI] Agreement for
Verizon work. E-mailed MCI| Agreement to
Verizon Representative for consideration as
overall agreement covering Verizon and
MCI as the new Verizon.

AT&T Local Services

Amendmeht

5/06

*6/04

LACMTA County Counsel reviewed the
existing agreement and recommended
revisions. A revised amendment was sent
to AT&T. ATAT Legal is completing final
review for execution. Follow up calls were
made on 10/20/05 and 11/16/05. Since
AT&T and SBC have joined AT&T was
asked if they could adopt SBC Agreement
on 11/16/05. No response to date. AT&T
has now joined SBC and when all legal
transactions are complete in March 2006,
LACMTA may be able to use SBC
Agreement for AT&T work. E-mailed the
SBC Agreement to the AT&T legal council
for consideration as the overall agreement
covering the new AT&T.

GST

N/A

Facilities are not impacted by Eastside
Construction

Exxon Mobil Oil
Company

N/A

Facilities are not impacted by Eastside
Construction

Pacific Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Kinder Morgan
Pipeline Company

N/A

Facilities are not impacted by Eastside
Construction

Tosco Refining
Company

N/A

Facilities are not impacted by Eastside
Construction

Equilon Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Level 3
Communications

N/A

Facilities are not impacted by Eastside
Construction

Broadwing
Communications

N/A

Facilities are not impacted by Eastside
Construction

Eller Media

N/A

Facilities are not impacted by Eastside
Construction
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Metro Gold Line Eastside Extension April 2006
Monthly Project Status Report

CPUC CROSSING SUMMARY

Draft Package
Initial Package Sumbitial to | Final Package
Submittal to Submittal to CPUC Final Approval

Bateh No. 5 has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION

41 applications approved.
An additonal application Is planned to be submitted after further analysis. The location is 3rd and Ditman.
Extensions are being submitted as approvals surpass their 3 year Iife span.

Batch Descriptions
1 1st/ Alameda 10 3rd / Ford
2 Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st / Alameda Station 1 3rd / Mednik
3 1st / Vignes 3rd / Civic Center Drive
4 1st / Lorena Jrd / La Verne
4A  indiana/1st 12 3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector
[] 1st / Mission 3rd / 80 Fwy over ELRT
1st / Anderson 3rd / 710 Fwy SW Cennector
1st / Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Giess Pedestrian Crossing 14 Union Station Service Road
7 3rd / Ditman 15 1st/Santa Fe
3rd / Rowan 1st / Myers
[} 3rd / Gage 16 18t /MTA
3rd / 60 Fwy WB Ramps 1st/BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastemn 18 Commercial Street Overcrossing

26



Metro Gold Line Eastside Extension
Monthly PrOJect Status Report

April 2006

' CONTRACT C0802 STATUS

Description: 101 Freeway:Bri_dge Overcrossing

" | Contractor: Brutoco Engineering & Construction

Contract No. C0802
Status as of: April 28, 2006

| Progress/Work Completed:

* Completed Bridge-2 (middie section} lost deck formwork
* Completed Commerclal Street retalning wall backfil

| Areas of Concern:

Necne

* Plle repalr for Bent No. 3
* Deslgn of pile repalr for Bent No. 9

* Procurement of OCS.pole foundatlon anchor bolis
T+ Roadway construction-

| Major Activities Next Period:

| Major Activities (In Progress):

* Bridge-2 deck concrete work and pre-stressing

* Bent No. 3 column
* Start erection of Bridge-1 false work

* Pile repalr design approval for Bent No. 9
* Install 2 supplemental plles at Bent No. 9
* Commercial Street grade base and asphait placement

Original
Schedule Summary: Coniac e | e | Forecast | VeTonce
Date of Award: 09/07/04 Notice to Proceed * 09722104 0 osi2zid4 | osz2rod | - 0
Notice to Proceed: 09/22/04 xgatonet '14 ;ﬁ%mete F— a7 oa020s | 12704108 24
Original Contract Duration: 700 CD Milestone 2- Compiete Atll o a7 oorzems | cerzor 138
Current Contract Duration: 737 CD Work
Elapsed Time from NTP: 584 CD
Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting perlod Is: 52.53% 1. Award Value: 6.42
2. Executed Modifications: 0.00

* Note: Physlcal completion assessment reflects work completed 3. Approved Change Orders: 0.00

and involce amount shown In Caltrans Monthly Progress/ 4, Cument Contract Value (1+2+3) 6.42

Expense Report No. 19. 5. Incurred Cost: 2.04
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Metro Gold Line Eastside Extension
Monthly Pro;ect Status Report -

April 2006

CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems
Contractor: Eastside LRT Constructors

Contract No. C0803
Status as of: April 28, 2006

Progress/Work Completed:

* Completed mining 389 feet in the east bound tunnel for a to date total
of 589 feet

* Completed west bound EPBM testing and started tunnel miningon
April 26, 2006

* Completed the East Porta) cremalorlum retaining wall

* Completed Issued for Construction (IFC) packages for 3rd Street
Overcrossing and for-civil Segments 1 and 2A

* Compieted review of 100% civil design packages for Segments 6.and
7

* Submitted for review 100% design packages for Soto, Maravilla and
Atlantic Stations

* Submitted for review 85% design packages for civil Segment 3B and
for Communications

* Completed review of 85% design package for Communications

Areas of Concern:

None

Major Activities (In Progress):
* Both tunnels mining between Mariachi Plaza and Soto Stations
* Started East Portal Crematorium LA County access road

1 * Continue Soto Station sub-invert and Invert
* Continue East Portal and West Portal excavations
| *Bégan sewer and storm drain work on Segment 1

* Began right hand tum pocket at 1st and Vignes Streets-Seg. 2A

* AFC package for Segments 28, 45, 8and 7

* AFC packages for Mariachi Plaza, Little TokonArts Dlstrict and
Pico/Aliso Stations -

* 100% civil design for Segmenls 3A, 4B and 5

* 100% deslgn for Trackway/Guideway, Traction Power and
Overhead Contact System packages

* 85% design for East L.A. Civic Center Station and for Train Control
packages

Major Activities Next Period:

* Eastbound and westbound tunnel mining

* Complete Soto Station Invert concrete - middie section

* Complete East Portal LA County access road and side walk

* Complete East Portal and West Portal excavations

* Segment 1- construct 36" storm drain and VCP sewer iine

* Segment 2A - continue 1st Street widening-south side only

* Segments 6 & 7 - continue 3rd Street widening-north side only

* Start 24" RCP installation from Pomona/Atiantic Bls.to Woods St.

' Original
- Time Current Variance
Schedule Summary: Contct | g iccton | conimat | Foreet | Vcog
Date of Award: 06/01/04 Notice to Proceed 07/01/04 0 07/01/04 | 07/01/04 0
Notice to Proceed: 07/01/04 Milestone 1 - Contract
Completion. Conmplete
all systems Integration
12/31/08 7 01/07/09 | ©1/07/08 0
. testing and ready for
Original Contract Duration; 1785 CD MTA's pre-revenue
Current Contract Duration: 1800 CD operation testing.
. _Milestone 3 - Complete
Efapsed Time from NTP: 668 CD Universal Fare System 04/30/08 5 05/05/08 | 05/05/08 0
Equipment area.
i s Milestone & - Vatata ell
Option D Contract duration 90 CD Complete staging arees and fum 053009 5 osans | oamars 0
over to MTA.
Milestona 6 « Complete
designend construction | 09/28/04 0 09/28/04 | 09/28/04 0
of Option D work.

Physical Percent Complete:
Physical completion * as of this reporting period Is: 26.73%

* Note: Physical completion assessment reflects work completed
and invcice amount.

Cost Summary: $ In millions

1. Award Value: 600.45
2. Executed Modifications: 1.47
3. Approved Change Orders: 0.11
4. Current Contract Value (1+2+3): 602,03
5. Incurmred Cost: 242,55
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Metro Gold Line Eastside Extension

April 2006
Monthly Project Status Report B

CONTRACT P2550 STATUS

Description: 2550 Rall Vehicle Program
Contractor: Ansaldobreda, Italy

Contract No. P2550
Status as of: April 28, 2006

Progress/Work Completed:

1. Proof of Deslgn Testing and Preliminary Testing continued for the
two (early delivery) 2550 LRV's. The two LRV's successfully operated
on all Metro Lines and successfully climbed the 7% grade of the
MBL/MGL connector,
2. The Contractor's Pittsburg, Callfornia plant Is set to reesive the first
carshells shipped from Pistola, italy. Staffing at the Plant has begun
and vehicle assembly started In April 2008,
3. Acontainer, with 28 pallets of LRV components, from Italy armved
In Pittsburg, CA this period. Additional car shell deflveries will eccur.on
May 21, 2008. Subseguent shipments are scheduled to amive I Long
Beach In mid-May as defined in the Contract Documents.

Areas of Concern:

1. Documentation submlttals are aimost complete and ready for Metro
approval.

2. Metro's cashfiow forecast for this contract are behind schedule ad
steps are being taken to ease the scheduling difficulities Involved In the
funding process.

3. Car shell delivery has started from Italy to the USA.

Major Activities (In Progress):

1. Ansaldobreda is preparing LRV carshells and subassemblies for
shipment to Pittsburgh final assembly plant, shipment of car 702 from
L.A. to Plttsburg to follow.

2. The contractor continues to werk towards completion of Milestones
BA,, 11A, 12A, 13A,

3. Ansaldobreda Is preparlng LRV Prototype Cars 701 & 702 for
shipment to Plitsbungh for re-manufacture,

Major Actlvities Next Period:

1. LRV Prototype Cars will be sent to Plitsburgh, CA forra-
manufacture. - :
2. During this period the IPT will contlnue to closely monitor and
expedite where necessary, all scheduled activities Involved In tha
production and support of the P2550 rali vehicle project.
3. Weekly teleconference meetings will continue to monitor design
issues,
4, Shipment from Italy to the Plttsbungh Plant of car shells &
subassemblies are underway.

6. Continue the Production of LRV Carshells In Italy.
6. MTA Initlated Mid-Contract "Buy America" due diligence audit
underway to allow Contractor to make comections to contractual
obligations should they be necessary, rather than walting until the end
of tha contract.

Criginal Tima Curont Variance
mﬂ Extension | Contrect Farecast CDs
Sche du |e Summary' Notlce to Procesd 08/08/03 ] 08/08/03A | 08/08/03A 0
Date of Award: 04/24/03 Milestons 5A ~ Appr.dwys, psi]
Notice o Procesd: 0B/06/03 oot 1.13.1Toch Spocs 05/07/04 o oso7ms | osroms 752
[mitextana BA - Appr.of
Original Contract Duration: 14680 CD Operatar Cab Mockup pamams ° 08/D4M4 | 05126008 124
Current Centract Duration: 1460 CD Milestons 7A - Traction — o 1osos | oaroms a2
Elapsed Time from NTP: 1057 CD Motars Pert, Toats
Option 1 & 2 Contract duration Milostone BA - Approf Stress | ey 0 110504 | oerzens 492
** after starting options 1 & 2 1480 CD** ysio & C.T. Report
estone 8A - Appr.of 1st
Aol & Final Op. Hazard 02/04/05 0 o2/04ms | 052808 470
Note: MTA Issued Modification No. 1 to Ansaldobreda. Modification No. [Fea~
1 is a zero-cost, miscellaneous administrative and technical clarification *g“’::;:;”:g ':;f'x 3::' 02111785 o vzA1ms | omems | 44z
medification. MTA completed Modification No. 2 that reflects the P P "
recently granted Calfomia Board Of Equalization exemption for State  [Missions TTA - ApprolOpe.
Sales ‘Iyag( on the Light Rall Vehicles. | ° t""" "P"; ralning Program | 04708705 ° e us
MTA and Ansaldobreda aareed to Mod No. 3 which extended the T T oo
Option One ordering period from April 2008 to April 2007, effective Maint. & Heavy Repair 00/23/05 0 0972305 | 07/2006 309
March 14, 2008. Manual
Physical Percent Complete: Cost Summary: $ In millions
1. Award Value:
Physical Work completion* as of April 2006 is 68% Pasadena (Prgj. No.: 800151) 126.89
Eastslde Ext. (Proj. No.: 800088) 31.75
Percent Work Product Invoiced™ through April 2006 is 24.85% Total Award Value 158.74
2 Executed Medifications 0.00
* Note: Physical Work completion assessment reflects work 3 Approved Change Orders:.(None) 0.00
completed and work in progress. 4 Cumrent Contract Valua (1 +2 + 3): 158.74
5 Incurred Cost: 52.88

*Reflects percent of Contract price invoiced and paid to date.
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CONSTRUCTION PHOTOGRAPHS

Utility relocation on the 1%' Street Bridge.

West Portal entrance.
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CONSTRUCTION PHOTOGRAPHS
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Widening of 3™ Street at the East LA Civic Center.
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CONSTRUCTION PHOTOGRAPHS

View of tunnel from the Boyle Heights/Mariachi Plaza Station.
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CONSTRUCTION PHOTOGRAPHS

Utility relocation along Alameda Street.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost e_stimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed-change orders or
amendments, approved work orders of Master Cooperative Agreements offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA's Financial
Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, eonstruction management
services, consultant design support services during construction, legal counsel, and agency
(LACMTA staff) costs.

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agenmes and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
Cco
CNFPA
CPM
CPUC
CR
CTC
CubD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure
Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

- Change Notice

‘Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation

Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine

Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX

LIST OF ACRONYMS (Continued)
LADPW Los Angeles Department of Public Works
LADWP ‘Los Angeles Department of Water and Power
LAUSD Los Angeles Unified School District
LNTP Limited Notice To Proceed
| LONP - Letter Of No Prejudlce
LRT Light Rail Transit '
LRTP Long Range Transportation PIan
LRV Light Rail Vehicle
MIS Major Investment Study
MPSR Monthly Project Status Report
N/A Not Applicable
NEPA National Environmental Protection Act
NPDES National Pollution Discharge Elimination System
NTE Not to Exceed
NTP Notice To Proceed :
OCIP Owner-Controlled Insurance Program
P3 Primavera Project Planner® (scheduling software)
PC Project Control
PE Preliminary Engineering
PEER Permit Engineering Evaluation Report
PGL Pasadena Gold Line
PIP Project Implementation Plan
PM Project Manager
PMA Project Management Assistance
PMIP Project Management Implementation Plan
PMOC Project Management Oversight Consultant
PMP Project Management Plan (manual)
P&P Policies & Procedures
PR Project Report
PSR Project Study Report
QA Quality Assurance
QAR Quality Assurance Report
QC Quality Control
QPSR Quarterly Project Status Report
RAC Review Advisory Committee
RAG Rail Activation Group
RFC Request For Change
RFP Request For Proposal
ROD Record Of Decision
ROD Revenue Operations Date
ROM Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
UsSDOT
VE
WwBS
WP

Right-Of-Way

Southem California Air Quality Management District

Southem California Edison
Southem California Regional Rail Authorlty
State Highway Account

* State 'Historic Preservation Office

System Integration Testing
Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program
To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program
Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation
Value Engineering

Work Breakdown Structure

Work Package
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