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PROJECT OVERVIEW 
The Metro Gold Line Eastside Extension Project is a six -mile, dual track light rail system with eight new stations 
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects 
with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards. The system will bridge 
State Route 101 Freeway and traverse the existing l Street Bridge over the Los Angeles River. The system will 
travel south on Alameda Street and then east on 1st Street with two stations at Alameda and Utah Streets. East of 
the Los Angeles River and 1St and Utah Streets, the alignment transitions to tunnel for approximately 1.7 miles; and 
continues beneath 1st Street to underground stations at 1 Street and Boyle Avenue and l Street and Soto Street. 
The alignment returns to the surface near the intersection of l Street and Lorena Streets,. then jogs to the south, 
transitioning to follow 3,d Street with stations at Indiana Street, Ford Boulevard, Mednik Avenue arid Pomona and 
Atlantic Boulevards. 

As of the end of this reporting period, the 100% final design packages were issued for review 
for the Little Tokyo/Arts District Station, the Boyle Heights/Mariachi Plaza Station, the 
Pico/Aliso Station, and for Civil Segments 2B and 4A. Also, the Civil Segment 3A 85% final 
design package was submitted for review. The 100% final design packages are underway for 
the Soto Station and Civil Segments 4B, 5, 6 and 7. The 85% final design packages are 
underway for the East L.A. Civic Station and Civil Segment 3B. The 85% final design 
packages for train control and communications systems are also in progress. Trackwork is in 
the 100% final design phase. 

At the Boyle Heights/Mariachi Plaza Station, the eastbound tunnel mining began on February 
23, 2006. The final assembly of the westbound Earth Pressure Balance Machine (EPBM) is 
continuing and is anticipated to complete in late March 2006. Permeation grouting of the 
tunnel crosspassages is underway. 

At the Soto Station, the level -5 structural excavation is continuing and is anticipated to finish by 
mid -March 2006. 

At the West Portal, structural excavation and shoring is ongoing and will continue into early 
April 2006. 

At the East Portal, the new crematorium retaining wall is anticipated to finish in mid -March 
2006. The complotion of the new crematorium retaining wall will allow for the continuation of 
street widening at the north side of 1st Street. 

Utility relocations are continuing along 1st Street, Lorena Street, Indiana Street and 3rd Street. 

The Caltrans contractor for Contract C0802 101 Freeway Bridge Overcrossing completed the 
falsework for one section of the bridge superstructure. The placement of formwork and rebar 
is nearing completion. Concrete placement for the bridge structure is anticipated to occur in 

mid -March 2006. Portions of the Commercial Street retaining wall were completed during the 
month. 
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MANAGEMENT ISSUES 

Issue No. 1: City of Los Angeles 1st Street Bridge and Street Widening Project 

Status Due to the Jack of available funds and the lack of progress on their project, The City 
of Los Angeles has re -sequenced the construction work into four phases to eliminate schedule 
impacts to the Metro Gold Line Eastside Extension Project. The first phase will be street 
restoration, followed by girder strengthening, and then track installation and bridge widening. 

Action Although The City of Los Angeles had received the Record of Decision later than 
planned (February 2006), the street restoration and girder strengthening design documents 
were advanced to the 95% completion level. The advancement of design will allow the street 
restoration work to begin on April l 2006 with no schedule impacts. 

The City of Los Angeles is forecasting an early bridge turnover date to Metro for track 
installation by Metro's C0803 Contractor. The City's turnover date is predicated on awarding 
the girder strengthening construction contract by August 2006. 

Issue No. 2: Ramona Opportunity High School and Indiana Station 

Status In September and December 2005, the Metro Board of Directors authorized funding 
to perform preliminary engineering and an environmental analysis to study the possible 
relocation of the Indiana Station to avoid or minimize impacts to the Ramona Opportunity High 
School site. While the studies are ongoing, Metro and the Los Angeles Unified School District 
(LAUSD) are continuing negotiations on the Land Exchange Agreement that will allow the 
construction of the Indiana Station on a portion of the school site. The earliest that the land 
exchange will occur is August 2006, three months beyond the access date for Metro's C0803 
Contractor. The late access to the school property will not impact the Revenue Operations 
Date. Metro will try to secure a Right -of -Entry to the school site earlier, while continuing to 
work with the C0803 Contractor to minimize both design and construction impacts. 

Action Metro and LAUSD must reach an agreement on the scope and costs related to the 
impacts to Ramona Opportunity High School. In March 2006, Metro staff is planning to 
provide a report to the Metro Board of Directors outlining the details of the proposed land 
exchange agreement, funding plan, schedule and alternatives analysis. 

2 
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PROJECT SCOPE 

- Contract C0802 - 101 Freeway Bridge 
Overcrossing: The construction of the 
bridge is combined with Caltrans freeway 
improvements project. While Caltrans will 
administer the construction, the LACMTA will 
provide oversight and is responsible for the 
construction costs of the bridge overcrossing. Contract C0803 - Tunnel and Station 

Excavation (Design/Bid/Build): Construction of 
the 1.7 mile tunnel segment includes tunnel 
excavation using two Earth Pressure Balance 
Machines (EPBM) type, excavation of cross 
passages, concreting of the tunnels and cross 
passages, and the east and west portals 
construction. 

Station excavation of the two underground 
stations, Boyle Heights/Mariachi Plaza and Soto, 
include drilling, placing and concreting the soldier 
piles that line the perimeter of the station box to be 
excavated. Construction also includes street 
decking. Boyle Heights/Mariachi Plaza will be the 
staging area for assembling the TBMs and all 
excavated materials will be removed from this 
location. 

MaràViVa Atlantic 

- I 

/ 
Indiana 

East LA Civic Center 

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two 
underground stations includes structural walls, station platforms, mezzanines, station entrances, and 
plazas, architectural finishes and all related mechanical and electrical work. 

Construction of the six -mile alignment includes six at -grade stations, trackwork installation and 
testing for the entire alignment. 

Systems installation and testing is inclusive of power systems, automatic train control, fire and 
emergency management, TRACS and communications systems. The contractor will be responsible 
for systems integration testing for the entire line segment prior to pre -revenue operations. 

3 
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD 

Six-month lookahead schedule for Contract C0803 reflects the contractors current CPM schedule 

Milestone 
Feb -06 Mar -06 Apr -06 May -06 Jun -06 Jul -06 

Complete Muck Bins Installation 02/07/06 * Q 
Completed EPBM Testing & Commenced Tunnel Mining 
(Eastbound) 

02/23/06 * 

Submitted 100% Station Design - Little Tokyo and 
Pico/Pdiso Stations 

02/23/06 * 

Submit 100% Civil/Utilities Design -Segments 2B & 4A 02/28/06 * 0 
Submitted 85% Civil Design -Segments 3A 02/28/06 * Q 
Submit Boyle Heights/Mariachi Plaza Station 100% Design____________ 02/28/06 * a 
Complete New Crematorium Retaining Wall at East Portal__________ 03/10/06 * 

Complete Soto Station Structural Excavation 03/14/06 * Q 
Submit 100% Civil/Utilities Design -Segments 6 & 7 03/20/06 * 0 
Complete West Portal Excavation 03/23/06 * () 
Submit Soto Station 100% Design 03/24/06 * 

Submit 100% Station Design - Atlantic and Maravilla Stations____________ 03/27/06 * 

Submitted 85% Civil Design -Segments 3B 03/27/06 * 0 
Commence Tunnel Mining (Westbound) 03/30/06 * 0 
Submit Communications 85% Design 03/31/06 0 
Submit Trackwork 100% Design 04/04/06 * 0 
Complete East Portal Excavation 04/20/06 * 0 
Submit Train Control 85% Design 04/28/06 * 0 
Complete Soto Station Sub -Invert Concrete 05/04/06 * Q 
Eastbound EPBM Break in at Soto Station 07/03/06 * 

LACMTA Staff Milestone Q Eastside LRT Constnictors FTA FTA Approval 

A Other Agendes * New Date 0 Metro LACA Bo AppiDval - 
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Activity Activity Rein UI)1 Early 
2005 2006 2001 2000 2009 

ID Description Dur Start Finish 

Portal & Undorgrourld Station 

Excavation and Support 

A2ES ST045 Structure Sec LevelS IEL 250.1 -SC) 8 16FSBOCA 14MAR06 Structure Eec Level 5 (EL 250 1 - SC) 

A2ES STOS5 Solo Station Sub -Invert Concrete 15 12APR06 04MAY06 Soto Station Sob-Invort Concrete 

A2ES ST056 Solo Ste Aro9ate for Sob -moan 15 12APR06 04MAY06 Solo Sh.s A9regate for Sub -Invent 

Tunnels -U 

51*. WOrk 

1K TOSOSO F irrivOlt arid Deliver of Shall ElevatOr 5 O1NOVO4A 08MAR06 FurniSh and Deliver of Shaft Elevator 

TKTDS250 Remove Boyle Site FOcilitieS 68 08DEC06 11APR07 Remove Boyle Silo Facilities C..... 

sT11r7,17i. It1!11 
East Bound Tunnel Exoavatton C') 
1KT6B010 Mine 50'- Bitry TBOA STI9I.17 73-ST19I.67 73(EB) 4 23FEBOCA 15MAR06 MinO 50'- Bury IBM ST191v1773-STI9I+67.73)EB( 

TKTEBO2O Mine 250'' ST1914713' STIS4'I7.73 (EB) 14 16MAR06 04APR06 I,Mine 250'- ST191E67.73 -S111401773 EBI (_) 
TKTBI,J190 Remove Thnast Frame & Bracing - LB TOM 4 05APR06 10APR06 femovo Thrust Frame & Bracin9 - EB TOM 

TKTEBO3O Mine 582'- STl941713 - CPO1 S1200v0000 (EB) 12 05APR06 20APR06 Mine 582'- $1194017.73 - CP81 ST200.0000 (EBI 

TKTEBO4O Mm. 750"CP#i ST200.00.CtO-CP#2 S1207v50 00 16 21APR06 12MAY06 Miflo 750' -CPSI ST20000000 - CP#2 51287050.00 

TKTEBO5O Mine 670 CP#2 81207+50.00' 5T216020 22 (EB) IS 15MAY06 07JUN06 ¶Aine 870' CPS2 ST207050.00- ST216.20.22 (EB) 

TKTEB060 Mine 346'. ST216+20.22 -S1219+66.25(EB) 7 08JUN08 16JUN06 Mino 346'- S1216 -n20.22 - S1219.66.254E8 

TKTBU23O Prep Solo for TBM Break In IS 08JUN06 21JUN06 Prep Soto hoe TBM Break In 

51,Walk 

rn 
TKTEBO7O Walk 342'- TBM thru 1st/Solo Station (ES) 5 19JUN06 23JUN06 342' - TBM fore 1st/Solo Station (EB) I TKTEBO8O Cotte.t'iead/)nspect/Repak at 1st/Solo (EB) 5 26JUN06 30JUN06 etterheaditnspooVRepair at 1st/Solo (EB) 

TKTEBO85 BREAjIINATSOTO 0 03JUL06 tBREAi(INATSOTO . C/) 

TKTEBO9O Mine 250" 1st/SolO ST223.07.75- ST2255775(EB) to 03JUL06 17JUL06 Mirte 250'- 1st/Solo S1'223007.75- ST225+57.75(EB) 
' C') 

TKTEB100 Mine 617'- ST225.57.75 -CP#3S1231'75.0O (EB) 13 18JUL06 03A0JG08 Mmno 617'. ST225+57.75 -CP83 81231+75.00 (EB) 

TKTEB1 10 Mine 750"CP#3 ST231+75.00.CP#4 ST2390250O(EB) 16 04AUG06 25AUG06 Mine 750'-CPS3 ST231+75.00 -CP#4 ST23925.Q0(EB) - 
TKTEBI2O Mine 628-CP84 ST239.25 00.SP#2ST245e5349 (ES) 14 26AUG06 15SEP08 Iine 628 .CP#4 ST239+25 00 SP#2 ST245+53 49 (EB) 

TKTEBI3O Mine 122'. SP#2 ST245053.49.CP#5 ST24807500(EB) 3 18SEP06 20SEP06 Mine 122'- SP#2 ST245+53.49-CPS5 ST246-75.00(EB) , 

TKTEBI4O Mine 725'- CP#5 ST246v75.00. ML ST254.0O(EB) 15 21SEP06 1 1OCT06 Mino 725t, CP#5 ST246+75.00 - ML ST254000 (EB) C 
TKTEB15O PAflo 600'- ML ST254.00- FresnoST26Ov-00(EB) 13 12OCT06 30OCT06 Mirte 600'- ML ST254000 -Freno 61260+00 (ED) 

TKTEB16O Mine 433'- Fresno ST260-.00 -ST264033.2(EB) 9 31OCT06 10NOV06 Mine 433'- Fresno ST260000 - ST264+33.2 (ED) 

TKTEB170 MINING EB TUNNEL COMPLETE 0 10NOV06 tMINING LB TUNNEL COMPLETE 

TKTEBI8O Remove EB TBMJBU at East Portal 15 13NOV06 06DECO6H lornoeo 80 TBM/BU at East Portal 

TtcTBtJ2lo Remove Shaft Tmckwork & Facilities at Mariacfo 5 06DEC06 15DEC06 IRetnove Shaft Trackwo.lt & Facilities at Mariachi 

Es.tBot.ndlonn.hlnv,,t____________ 
TK CSEOO1 MOBILIZE SOTO SITE 0 05DEC06- tMOBILIZE 5010 SETS 

TX CSE003 S.ttCone4e Facitities Solo Station 10 05DEC08 18DEC06 Setop Concrete FacIlities @ Solo Station 

vtl. 01JUN02 EarlyOw 0602 Sneer or S 

IWIOW. 5JUL09 
, , Metro Gold Line Eastside Extension Said Cr,,-,.vJ APcsOiiS 

LT4S CflticaI Path Schedule orcinno's FeOruory 2006 Schedule Update 

lbs2 1049 
_________________ - 

CrFIlc 
Current Forecast - - 



Activfty MtMty Ran, Early Early 
ID Dswlption Dnw Stan Finish 

2005 2007 2008 2009 

TK CSEOO5 Install Conc L.nes & Hoppers in Shall 5 08DEC06 14DEC06 A A 4n.tati conc. Line, & Hopper, in Shaft 
1K CSE0IO Lift Rat & Clean Inveil IHeavy) lEB) 12 15DEC06 03JAN07 LI1t Rail & Clean Invert ) eavy) lEE) 

1TK CSEO2O Ajsernblellnslall invoft Form EU) 5 290EC06 05JAN07 *IASS0,nblo/inntali lnvrt For,n IEB) 
TX CSEO40 Place/Finish ln.e,1 Cooc,ek. lEE) 32 08JAN07 21FEB07 PIaCelFinlSh Invert Concr.(. IEBI 
TKCEEO23 Move Concrete Openanon to East Portal 10 21MAR07 03APR07 Move Concrete Operatton to Ea,t Portal 
TKCEEO25 SOTO STATION TURNOVER BY TFK 0 03APR07 'SOTO STATION TURNOVER BY TFK 

TKCEEO3O Final Invert Cteareng for Concrete )E8.SS-EP) 40 04APR07 29MAY07 Flnat tnvert Cleaning for Concrete (E8,SS-EP) 

ITKCEEO4O Pacw/Firiish flea,) Concrete )EB.SS-EP) 46 04APR07 06JUN07 Plac./Fini.h Invert Concrete )EB,SS-EP) 

TKCEEO9O F,nal Tunrtel Cleaning for Tarnover IEB) 15 13AUG07 31AUG07 Flnal Ttnnel Cloanin to, Tt,rnovor (EEl 

EastBaundTunn.l Wa8tway 
- - 

A 

TX CSEO60 Msentblellnslali Walkway Fortn (EB) 3 22JAN07 24JAN07 4n.s.enblellnstatl Walkway Forn, (EBI 

TX CSEO8O Ptac&Fniah Walkway Concrete (EB) 33 25JAN07 13MAR07 P1,#ceiFlnish Walkway Concroto lEE) 
TKCEEO6O Assemble/Install Walkway Form (EBSS-EPI 4 18APR07 23APR07 tfsmbloilnstatl Walkway For, (EB.SS-EP) 

TKCEEO8O Place./Finash Walkway Concrete (EB,SS-EPI 48 25APR07 29JUN07 Placo/Fntiah Walkway Concrete (EB,SS-EPI 

IKCEEO70 Strip/Move/Set Walkway Form (EB,SS-EP) 45 30APR07 29JUN07 StripJMovelSet Walkway Form (EB,SS-EP) 

W.st Boond Tunn.l Escavation and Uning 
- 

TKTBU12O TonI WB IBM IS 13FEBO6A 29MAR06 I To,t WE IBM 
TKTWBO10 Mtrto SQ -Bury TBM ST191.17 55 -ST19I.6755 (WE) 7 30MAR06 07APR06 Mine 50' -Bury IBM 51191.17.55 -5T191+67.55 (WB) 

TK1Vi/B01S Mine 100'-ST191.67 55- ST192.67 55 (W8 6 10APR06 17APR06 Mine 100' -STI9I+67.55 5T192+67.55(WB) 

TKTWBO2O Mine 150'- ST192.67 55- ST194n1755 (WE) 9 18APR06 28APR06 Mino 150-51192+67.55. S1194+17.55 (WE) 

TKTWBO3O Mitre 60T -S1194+17 55- CP#1 ST200024.22 fWB) 13 01MAY06 17MAY06 Mine 607' -ST194+17.55 - CP#1 ST200+24,22 (WB) 

TKTBU18O Remove Th,ot Frame & Braciflg-WB IBM -- 4 02MAY06 05MAY06 lRomova Thrust Frame & Bracing - WB IBM 
TKTWBO4O Mtne 746 -CP#1 ST200.2422.CP#2 ST207.70.40 16 18MAY06 08JUN06 (Mine 746 -CPS1 ST200*24,22-CP#2 ST207.7040 
TKTWBO5O Mine 549 -CP#2 $T207+70 40- S1216.19. 11 (WB) 18 09JUN06 05JUL06 4ine 849' -CP#2 ST207.7o.40 - ST216*19.1 1 (WBI 

TKTWBO6O Mrne 34T -8T218.19.11 -ST219n-6625(WB) 7 06JUL06 14JUL06 .iino 347'- ST216+19.1l - ST219+66.25 (V4B) 

TKTWBO7O Walk 342'- TBM lh,o lnuSoto Station (WE): S 17JUL06 21JUL06 Watk 342 -TBM thru lstlSoto Station (WE) 
TKTWBO8O Cullethead/iirnpecuReparr at lot/Solo (Wa) 

I 
5 24JUL06 28JUL06 Ctattarhoad/lnspocl/Ropair at lot/Solo (WE) 

TKTWBO85 BREAJ( IN AT SOTO IWBI - IJ 31JUL06 tBREAJ( IN AT 5010 (WBl 

TKTWBO9O Mine 250-lstlSoto ST223.07.75 -ST225.57.75(WB) 10 31JUL06 11AUG06 .line 250'-ltlSoto ST223+07.75 -ST225+57.75 (WB) 

TKTWB100 Mno 618 -ST225v57.75 - CP #3 ST231-v76 18 (WB( 13 14AUG06 30AUG06 Mine 618' -ST225+57.75 - CP #3 51231-076.18 (WE) 

TKTWBI 10 Mrne 750'-CP#3$T231.76.18 .CP#4 ST239.26 18 i63iAUG06 22SEP06 I4ine 750'-CP#3ST231+76.18 -CP#4 ST239-e26.l8 (WE) 

TKTWB12O Mtne 628'-CP#4 ST239+26.18-SP#2 S1245'54.67 l3 25SEP06 11OCT06 Mrno 628'-CP#4 ST239v28,18-SP#2 ST245*54.67 (S%B) 

TK1W8130 Mine 122 SP#2 245.5487 CP#5 ST246.76 18(WB) 3 12OCT06 16OCT06 jMtne 122 -SP#2 245+5467 CP5 ST246+76 184W8) 

TKTWB14O Mitre 724 -CP#5ST246+7618 MLST254+00(WB) ii' 17OCT06 06NOV06 Mtoe 724 -CP#5 S1246*76 18 ML ST254v00 (WE) 

LTKIWBI5O Mine 600 -ML 51254+00 - Fresno 51260.00 (WB) 07NOV06 27NOV06 M,no 600'ML ST254+60 - FrOsno ST260-.-00 (WB) 

:TKTWB16O Mow 433 -at Fresno ST260.00- S126433.2(WB) B 28NOV06 07DEC06 no 433 -al Frenno ST260+00 - ST264e33.2 (WE) 
TKTWB1 70 MINiNG WE TUIIE4EL COMPLETE 0 07DEC06 MINING WE TUNNEL COMPLETE 

TKTWB19O MARACHI PLAZA STATION TURNOVER BY TFK 0 
- - 

08DEC06 M,ARACHI PLAZA STATiON TURNOVER BY TFK _______ 
Wsatoot Tunnel Invult 
TX CSWO4O Lilt 1)99 & Clean Invelt (Heavy) (WE) 121 15DEC06 03JAN07 y y !Lift RtIi& CJen Inveat (Heavy) lWB( 

Sto,Ioaie OIPJNOZ 5.118w M602 S't. -H 
- 

Fn,s0 Date 15JUL09 Metro Gold Line Eastside Extension -RSsn.on C- re -c APPIO_ 
Oar. Date OIW,RO6 LT -26 Critical Path Schedule :- 0O5lll20Q6_8wldli(1Oatfl 
Ran Date 20MAR06 1049 Ct,tiACtrety 

Currertt Forecast . © Prirnavera Systems, Inc 
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ActIlty ActMty Rom Earty 
2005 20(16 2997 2008 20011 

TK CSWOSO Assemblellnslall bawl Forn (WE) 5 02JAN07 08JAN01 14 4ftasombbo4n.taII Invert Form (WB) 

1K CSWO7O Place/FInish Insert Concrete (WE) 32 09JAN07 22FEB07 Placo/Finl.h Invert Concrete (W8l 

1K CSWO8O Stnp/Mose/SoI Insert Form (WE) 32 15JAN07 28FEB07 SlplMoealSet Invert Form (WE) 

TKCEWO5O Frnat Invert Cleaning br Concrete (WESS-EP) 40 04APR07 29MAY07 Fln.I Invert Cleaning boa Concrete (WB,SS.SP) 

TKCEWO6O Place/FIrvsh Insert Concrete )WB.SS-EP) 46 04APR07 08JUN07 P1.çle/Flnieh Invert Concrete (W8,SS-pl 

TKCEW1 10 FInal Tunnel CleanIng to, Turnocer (WE) IS 06AUG07 24AUG07 UFinal Turmel Clenin for Turnover (WB) 

W.st Bound Tonnal Walkway - y 
TK CSWO9O Assembbe:lnslall Walkway Form CWB) 3 23JAN07 25JAN07 $Aprnbleflnstal( Walkway Form (WS) 

TK CSW 100 Stnp/MovelSol Walkway Form (WE) 30 26JAN07 09MAR07 Slrip1MovelSel Walkway Form (WE) 

1K CSW1 10 Placo/Flrash Walkway Concrete )WB) 33 02FEB07 20MAR07 Paco/FiniSh Walkway Concrete (WE) 

TKCEW080 AssenlbleIInslal) Walkway Form (WB.SS-EP) 4 18APR07 23APR07 ltesn1ble/lnslaIl Walkway Form (WB,SS-EP) 

TKCEW100 Place/Fmrash Walkway Concrete )WB,SS-EP) 43 25APR07 22JUN07 Place/Finmnh Walkway Concrete (WB.SS.EP) 

TKCEWO9O Strrp/Move/Sel Walkway Form (WB.SS-EP) 40j 30APR07 22JUN07 StrIp/Mov/Sot Walkway Form (WB.SS-EP) 

y N .nical/Pl an)ng/Equip/M.Uls 
IK12WEWOIO 

__________ 
Install Wet Slandplpe © 200/Day(WB, Soto -EP) 21 25JUN07 24JUL07 lnstall Wet Standpipo 200/Day(W8, Solo.EP) 

TKO9WEE 10 Install Wet Slandpipe © 200/Day (EB. Soto -EP) - 21 02JUL07 31JUL07 rtstall Wet Standplpe 200/Day (EB. Soto -SP) 

TK14WEW02O Install Walkway Handrail @ 300/Day (WE. Soto -EP 14 12JUL07 31JUL07 Untll Walkway Handrail @300/Day (WE, Solo -SF 

:TK1 IWEE2O INSTL Walkway Handrail © 300lDay (EB. Soto -EP) 14 19JUL07 07AUG07 iNSTL Walkway Handrail @ 300/Day )EB, Soto -EP) 

TKI3WEW03O TeSt Wet Standplpe (WB. SOIO-EP) 3 01AUG07 03AUG07 Feet Wet Standprpe (WE. Soto -EP) 

TK1OWEE3O Test Wet Slandptpe (ED. SolO-EP) 3 08AUG07 10AUG07 --IT.st Wit Standpipo IEB. Soto -EP( 

8sdalcaUUgflUng 
{ELC TL2O Gxowsding and Bonding Wo,k Solo Ste [ 20 15MAR06 11APR06 Grountllng and BondIng Work @ Solo Uta 

Portal & Underground Statton 

ExctaUo.and8tp1 
A2ES 6L005 INSTL S Piles @Plaza Area (801) 15 08DEC06 03JAN07 NSTL S Piles @Plaza Area (8011 

A2ES BLO18 INSTL S Piles Stair No,7,8NenArealExmts)801) 15 04JAN07 31JAN07 iNSTL S Piles Starr No.7.BNenl AroSIEaitS)801) 

A2ES BLOb INSTL Temp. Deck System Plaza area (801) 20 04JAN07 09FEB07 INSTL Temp. Deck System Plaza area 1801) 

A2ES BLO2O 

_______ 
INSIL Temp Deck System StairNenLlExit (801) 20 O1FEBO7 13MAR07 INSTL Temp. Deck System Stair/Vent/Exit 48011 

A2ES BLO1S Structure Eaca/Support Plaza area (801) 30 12FEB07 06APR07 Structure Eaca/Support Plaza area (801) 

A2LS 0L022 Struct EscefSopport Stair No.7.SNonh/Exils(801) 15 14MAR07 06APR07 UStnact Exca/Support Stair No.7,8NonUExitsI8011 

Concrete / Stnacture 
. j 

A3SC BL025 
. - 

Manor/a Ste Lower Eat. Walls 12109 & End Wal 
'J 

20 09APR07 08MAY07 rl.fl5chl Ste Lower Eat. Walls 12109 & End Wall 

A3SC BL055 Mariachm Ste Plaza Area tExhaust Plenum #3 Slab 20 09MAY07 07JUN07 tariachi Ste Plaza Area I Exhaust Plenum #3 Slab 

A3SC 8L085 Mar Plaza Upper Eat. / Exhaust Plenum #3 Wail 20 08JUN07 09JUL07 llar Plaza Upper Ext. / Exhaust Plenum #3 Wall 

A3SC BL1OS Mar Plaza Landing Slab/ Roof 16-13 / Exhaust #3 
I 

20 10JUL07 07AUG07 ,.I.r Plaza Landing Slab / Roof 16.131 Exhaust #3 

A3SC BLI6O Mariathr Ste Plaza I Exhaul 113 Eat Upper Wall 20 08AUG07 06SEP07 Marrechr Ste Plaza / Exhaust #3 Ext. Upper Wall 

A3SC BL1 70 ElonatorlSkyIIght ShaWF Al 113/ ExhauSt Wall 20, 07SEP07 05OCT07 levator/Skylight Shaft/F.M. #3/ Exhaust Wall 

A3SC DL 175 Mariachi Ste Emergency V Shaft #3 WaS 15 08OCT07 28OCT07 
- - .jy If4ariathiStaEtnsxg.ncyv. Shaft #3 Walt - 

SmanOale 01.10902 M60z ea3ot5t.,,_.. - 
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ActIvity ActFetty Rein Early Early 

ID DacilpdOn Our Start FinIsh 

A3SC BL 160 Manacyo SIn Plao Sloping Rool and Top Rod 15 29OCT07 16NOV07 
F 

A3SC 8L220 Mariachi SI Plaou Stairway 82 15 19NOV07 12DEC07 

A3SC 5L225 Mariachi SIn Plaza Stairway 91 IS 13DEC07 09JAN08 

ArchUFinish.. (MWat.In. LvsI) 
A3ARCBWOSO INSII Mezanioe Floor PoventenlfSleir MW) 20 11JAN08 15FEB08 

A3ARCI3WO6O INSIL Uorsivand kaiIeP nting-Mozaanine (MW) 20 18FEB08 4MAR08 

A3ARCBWO65 INSTL Fun hing/Sign..Mezzanioe tMWl 20 11MAR06 11APR08 

EIsctflcaUUgNWiQ 

A3EL 8W025 Erec Finish (FIntoreSJSeetch4sISw.tth Panel) MW 160 14APR08 25NOV08 

Punch LJat Mariachi Plaza Station k.a for MSI 
A3PC1 BWOS Preoarallorl Poncli LiSt Macecu SIn foe M$Al 21 26NOV08 05JN409 

Excavation and Sopport 
A2ES STO6O Rern000 LOwest Lexel Stoats Soto Station 15 12MAY06 05JUN06 

Conc,.t. I 8buclav. 
A3SC SSOO5 Solo SIn Place Iflofl Cone Middle Sector 20 12APR06 1 1MAY06 

A3SC $S015 Solo SIn Place, Ealerior WaIts 4.9 20 04APR07 03MAY07 

A3SC $3030 Lowe, lnleflor waIts 11.12 20 04MAY07 04JUN07 

A3SC SS040 Solo SIn Place Mezzanine Stab 4-9, Entrance Slab 30 04MAY07 18JUN07 

A3SC $3045 Solo SM Place Mezzenine Slab 9-12 30 19JUN07 02AUG07 

A3SC SS055 Solo Upper Eolenor WaIlt 4-9 Entrance Wal 30 19JUN07 02AUG07 

A3SC SSO5O Solo Sl9 Place Mezzanine Sub 1.4, Ertlrartce Sub 30 03AUG07 17SEP07 

AOSC SS060 Solo Upper Exterior Walls 9-12 /Air Plenum) FoIl 30 03AUG01 11SEP07 

A3SC SSO75 Solo SW Place Root for 4-9 Enlron0e Roof 30 03AUG07 17SEP07 

A3SC SS065 Solo Upper Extenor Walls 1-4/Entrance Wall 30 18SEP07 30OCT07 

A3SC S5080 Solo SIn Place Roof tOr 9.12 /Aar Plenum' End 30 18SEP07 30OCT07 

A3SCSSO85 SoloSlnptaceRoffo,l-4/EntrarrCeR001 30 31OCT07 14DEC07 

kchtJFinh.sjMtthfeLesel) 
A3iOJ4CSSO4O INSTL Mezzanine Metal Coiling (S5) 30 17DEC07 1 1FEB08 

A3ARCSSO45 INSTL Mezzanine Floor PeoerneflllSlair SranitelSS) 20 25MAR08 23APR08 

M.cflan3caI/PhanlIn(Eqalp/Metat. 
A3MECSSO2O INSTI Fire Prolecuon - Mezzanine Lenel 30 12FEB08 24MAR08 

A3MECSSOIO INSTF HVACPIUO1bIO9 - Mezzarrirle LeueI 60 12FEB08 05MAY08 

Traction Power Svatem 

Parmaner.l Power 

A313 PVV 15 Perrniunool Per dropf DWP) @WS -03 180 04SEP07 15MAY08 

IInstallation I Fl.td Teat, 
A3T3T07 15 TP InolallationlField Test @ TPS-03 

,taitl)al e UlMONO, ________________________ 
uiisfl Dale 10JUL09 

[Solo Daie 01MAR06 
ear 

0,0 t)at 20MAR06 1049 Cr11091 Aclrty 

15 15MAY08 04JUN08 

2005 
LL. 

0O5 2007 2008 2009 

,i4chl SM Plaza Sloping Roof and Top Roof 

IMarlachi SIn Plaza Stairway 82 

Marlanshl Sta Plaza StaIrway #1 

V 
NSTL Mezzanine Floor PavernonvStair IMW1 

ITL 000rs/I-la,rd RailsiPainhung-Mozzairinuu lMb 

INSTL Furn hrnig/SiQns-Mezzanrino lM'AT 

V Er. Finish tFixtarea/Swrtches)Switch Panoll MVu 

V 
Preparation Punch List Mariachi Sta to, MS#1 

V 
Rornove Lowest Level Struts itjSoto Station 

V 
Solo SM Place Inverl Conc Middle Section 

Soto SIn Place. Exterior Walls 49 
,Lower Interior walls 11-12 

Soto SM Place Mezzanine Stab 4-9. Entrance Slab 

Soto SM Place Mezzanine Slab 9.12 

Soto Upper Exterior Walls 4-9 Entrance Wall 

Soto SM Place Mezzanine Stab 1-4, Entrance Slab 

Solo Upper Exterior WattS 9.12 lAir Ptenntl Eult 

Solo SM Place Roof to, 4-9 Entrance Roof 

Soto Upper Entorior WAIts 1-4 lEnlceflce Wall 

Soto Sb Place Roof for 9.12 lAir Plentu,nd EnlI 

SoIo SM Place Roof for 1-41 Entrance Roof 

V 
INSTL Mezzanine Metal Ceiling (SS) 

[STL Mezzanine Floor PacemenUStair Granple(SSIU 

INSTL Fire Protection - Mezzanine Leon 

INSIL HVAClPtanobing - Mezzanine Level 

Permanent Pour drop(OWP) @TPS-03 

tnstntlatiorolField Test TPS.03 
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Aclinity Activity Rent Early Early 
ID Description Our Start Finish 

FunctIonal! lnt.grat.on T..*s 
A313106 O!i Traction Rsr-FunCtional Inte9rotion lest 40 05JUN08 JIJU! 08 

OCS EI.ctflc.aJ T.. 
A3!4 11105 OCS Llectncal Test 40 03JUl08 28AtJ(. 
LIve Line Run 1t 
A3T4T12 05 OCS. Live Line Rn Test 20 29AUG08 26SEP06 

0rTma rn ii.,. 

lnt.gi'.ttoe Test 

A311T03 05 Seitem lnteQratton Test 68 29SEP08 05JAN09 

2005 2009 2007 2009 2009 

Traction Pwr-Functional / Int.gration Te.1 

V 
OCS Electrical Tost 

V 
OCS - Live Line Run Test 

V V 
Sy.Iem Integration TolD 

MTCC2I6 Pre-rerenue Operations 135 O6JANOS 14JUL09 Pro -revenue Operations 

MTCC23O Rexenue Operations Date 0 l5JULU. Revenue Operations Oate+ 

01JUN02 
5JUL09 

- - 

(isis Date 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

CRITICAL PATH NARRATIVE & PROJECT STATUS 

Current Critical Path Analysis 

The eastbound tunnel excavation commenced on February 23, 2006. Although this is later 
than what had been initially planned, Metro is confident that this delay in schedule can be 
mitigated without impacting any of the project completion milestones, including the Revenue 
Operations Date. Metro and the C0803 Contractor are reevaluating the overall schedule, 
including revised tunneling rates as provided by the tunneling contractor. The revised 
tunneling rates will aid in mitigating some of the loss schedule time. 

The critical path continues with the excavation of both tunnels, the excavation of tunnel 
cross passages and the construction of the tunnel invert. The critical path then becomes 
the construction of Boyle Heights/Mariachi Plaza and Soto Stations, and the installation of 
trackwork and the overhead contact system for the underground alignment. Systems 
equipment installation such as overhead contact system, train control, traction power, and 
local facilities testing are the last stage of the critical path prior to entering the final test 
stage, where systems integration testing and pre -revenue operations are conducted. 

Design 

During this reporting period, the 100% final design packages were issued for review for the 
Little Tokyo/Arts District Station, the Pico/Aliso Station, the Boyle Heights/Mariachi Plaza 
Station, and Segments 2B and 4A. Also, the Segment 3A 85% civil design package was 
submitted for review. The following facility design packages and the system. design 
packages are in progress: 

Facility Design Packages: 

1. Soto Station 100% design, 
2. East L. A. Civic Center 85% station design, 
3. Indiana Station remaining schematic design, 
4. Segments 3B 85% civil design, and 
5. Segments 4B, 5, 6 and 7 100% civil designs. 

System Design Packages: 

1. Trackwork 100% design, 
2. Train control system 85% design, and 
3. Communication systems 85% design. 

10 



Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

PROJECT COST STATUS 

COST REPORT BY ELEMENT 
ORIGINAL SCOPE ACTIVITIES 
DOLLARS IN THOUSANDS 

___ ___ ___ 
C CONSTRUCTION 633221 - 662391 690 642410 16599 232413 - 662391 - 

S SPECIALCONDITIONS 19494 - 20329 - 15,349 548 11,587 - 20,329 - 

R RIGHT-OF-WAY 40,358 - 41,742 - 41,563 95 37,106 - 41,742 - 

P PROFESSIONAL SERVICES 135,304 - 135936 10 97,550 1,654 84,125 - 135,936 - 

PC PROJECT CONTINGENCY 60,254 - 28,249 - - . - - 28249 - 

PR PROJECT REVENUE (4,617) - (4,633) - - - (16) - (4,633) - 

PF PROJECT FINANCE COST 14,800 - 14,800 (422) (1,124) (422)r (1,124) 
- j 14,800 - 

1aa& J 
NOTE EXPENDITURES ARE CUMULATIVE THROUGH JANUARY 2006 

PROJECT COST ANALYSIS 

Original Budget 
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of 
$8988 million. The Original Budget reflects the adopted FFGA. 

Current Budget and Current Forecast 
The total Current Budget and Forecast remains the same at $898.8 million. 

Commitments 
The Commitments increased by $0.3 million this period due to executed modifications. The 
$795,7 million in Commitments to date represents 88.5% of the Original Budget. 

Expenditures 
Expenditures are cumulative through January 2006. The Expenditures increased by $18.5 
million this period primarily due to construction costs associated with Contract C0803 - 
Tunnel, Stations, Trackwork, and Systems. The expenditures for this period are higher than 
usual due to the posting of both the December 2005 and January 2006 invoices for Contract 
C0803 in Metro's Financial Information System (FIS). The $364.1 million in Expenditures to 
date represents 40.5% of the Original Budget. 

12 



Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

PROJECT COST STATUS 

COST REPORT BY ELEMENT 

CONCURRENT NON.FFGA PROJECT ACTIVITIES 
nfl i AD Ii TI.lflI lMJfl 

ccy______ 
?M 

C CONSTRUCTION 18000 - 18000 215 6610 80 986 - 18,000 - 

S SPECIAL CONDITIONS - - - - - - - - - - 

R RIGHT-OF-WAY - - - - - - - - - - 

P PROFESSIONAL SERVICES - - - -. - - - - - 

PC PROJECT CONTINGENCY - - - - - - - - - - 

PR PROJECT REVENUE - - - (20) (20) - - - - - 

iT 
PROJECT FINANCE COST 

- I I - I - I - I I I - I - I - 

NUI E: xrui I Ulb Al UMULAI IV I 1Q(OUI1 JP,NUAIY ZUUO 

PROJECT COST ANALYSIS 

Original Budget 
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005. 

Current Budget and Current Forecast 
The Current Budget and Forecast remains the same at $18.0 million. 

Commitments 
The Commitments increased by $0.2 million this period due to executed contract 
modifications for street restoration work and the Mangrove site utilities design. The 
Mangrove site utilities are considered betterments, with reimbursement from the City of Los 
Angeles. The Project Revenue item represents the initial commitment of funds from the City. 
The Commitments to date of $6.6 million represents 36.7% of the Original Budget. 

Expenditures 
The Expenditures increased by $0.1 million this period. The Expenditures to date of $1.0 
million represents 5.5% of the Original Budget. 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

FINANCIAUGRANT STATUS - ORIGINAL SCOPE ACTIVITIES 
FEBRUARY 2006 STATUSO.FFUNDSBYSOURCE,. .;-- 

in $ millions 
(A) (B) (C) (0) (DIB) (E) (EIB) (F) (FIB) 

ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING 

SOURCE BUDGET FUNDS FUNDS SOURCE 

ANTICIPATED AVAILABLE $ % $ % $ 

FEDERAL -SECTION 5309 NEW START (1) 490.7 490.7 76.5 403.8 52% 103.3 21% 85.2 17% 

FED - SECTION 5309 FIXED GUIDEWAY 23.1 12.0 12.0 12.0 100% 12.0 100% 12.0 100% 

FEDERAL-CMAQ 10.3 10.3 10.3 10.3 l00% 10.3 100% 10.3 100% 

REGIONAL IMPROVMNT PROG-FED 179.6 4.6 4.6 4.6 100% 4.6 100% 4.6 l0O% 

REGIONAL IMPROVM PROG.STATE 0.6 175.6 44.2 175.6 100% 44.2 25% 44.2 26% 

STATE TCRP 45.0 45.0 45.0 45.0 100% 45.0 100% 45.0 l00% 

PROP A 35%/PROPC 40% 124.6 135.7 135.7 l35.7 100% 135.7 100% lI0.5 81% 

. LEASE REVENUES 10 1 10 1 10 1 10 1 l00Y 10 I 100% 10 I 100% 

ACCRUALS ' 

SUB -TOTAL 8840 6840 3387 7969 90% 3652 41% 3219 38% 

PROP NPROP C (INTEREST COST) 148 148 20 -11 -8% -11 -7% -11 -8% 

I 
TOTAL 6988 8968 3407 7957 59% 364 I 41% 3207 36% 

NOTEEXPENDITURESRE CUMATIVTHOHJANRY20O8 - 
.- ;. ) BILLED EXPENDITURES IN EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING :--- '. T ' !. . . 

I 

S * 

..: 

STATUS OF FUNDS ANTICIPATED 
FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $59.5M for FY05. Grants have been 
executed and funds are available for drawdown. FTA revised the FY06 apportionments showing the FY06 allocation for the 
Eastside Extension will be $78,408,000. in February 2006, LACMTA prepared the FTA grant application for submittal to the 
Transportation Electronic Award and Management (TEAM) System in March 2006. 

RIP -STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.6 M in STP funds to the CTC 
for consideration at their July 2005 meeting. The CTC approved the request and supplemental agreements were executed 
on July 26, 2005. Funds are available for drawdown. 

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP 
to convert $191M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for 
AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. On March 2005, LACMTA resubmitted 
a request for approval of a LONP for $189.2M for Phase 4 (Construction) to the CTC for consideration at the May 2005 CTC 
Meeting. The CTC approved the LONP for $1 66.9M. TCRP funds will not be available for drawdown until Phase 4 
(Construction) is completed. 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

FINANCIAUGRANT STATUS 

CONCURRENT NON-FFGA PROJECT ACTIVITIES 

- 

- 

SOURCE 

(A) 

ORIGINAL 

BUDGET 

(B) 

TOTAL 

FUNDS 

ANTICIPATED 

(1) 

(C) 

TOTAL 

FUNDS 

AVAILABLE 

(0) (DID) 

COMMITMENTS 

$ 

(E) (EI0) 

EXPENDITURES 

$ % 

(F) (FIB) 

BILLED to FUNDING 

SOURCE 

$ 

FEDERAL - CMAQ 14.0 0.0 

PROP C40% 0.0 14.0 14.0 6.6 47% 1.0 7% 0.9 7% 

PROP C 10% 4.0 4.0 4.0 0% 0% 0% 

ACCRUALS 

TOTAL 18.0 18.0 18.0 6.6 37% 1.0 5% 0.9 5% 

NQTE EXPENDITURES ARE CUMULATIVE ThROUGH JANUARY2006 - 

- 
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STATUS OF FUNDS ANTICIPATED 

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $9.9M. FTA is 
questioning the use of federal funds on this project. LACMTA will replace Federal - CMAQ with Proposition C 
10% and 40% funds. 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

I 20 

Jul -04 

STAFFING STATUS 
TOTAL PROJECT STAFFING 

Jul -05 :JuI06 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

STAFFING STATUS 

DIRECT AGENCY STAFFING 

45 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

REAL ESTATE STATUS 
For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition 
(11 full takes, 4 partial takes, 20 sub -surface easements/temporary construction 
easements, 3 sub -surface easements/building protection, and 2 building protections). 

For C0803, the at -grade portion of the alignment, 27 parcels are required for 
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have 
been identified for the proposed Ramona High School site reconfiguration. 

For C0802, 2 parcels are required (1 surface easement and I full take parcel). 

Sixty-nine parcels have been certified, 40 for C0803 -Tunnel, 27 for C0803 -At -Grade 
and 2 for C0802. Offers have been made to 67 property owners. A total of 61 
parcels are available (40 under C0803 -Tunnel, 19 under C0803 -At -Grade, and 2 
under C0802). The remaining properties are needed for the Ramona High School 
reconfiguration. 

Third Party Administration has obtained two Encroachment Permits from Caltrans for 
C0803 -Tunnel. All three (3) street closures have been obtained from the City of LA. 

REAL ESTATE ACOUISTION SCI4EflULE SUMMARY 

Number of 
Parcels 

Required Acquired 

Remaining 
Parcels to be 

Acquired 

Behind Schedule 

Number 

Avg. 
Calendar 

Days 
This Period 69 61 8 0 0 

Last Period 69 60 9 0 0 

REAL ESTATE ST/US TO DATE BY CONTRACT .. 

.ACQUISI1ION.PHASE E:.: , E.ii;JlI.Ji 
II II 

II 

* ES-ff4Thrru 1-Igh flcn to be acqura 
** 

FTPArir9 rr çEns uithratici 



Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

ENVIRONMENTAL STATUS 

Cogstone prepared an inventory of all artifacts found at the Crematorium site. 

Cogstone completed the laboratory analysis of 80% of the remains removed from the 
Crematorium. 

The Chinese Historical Society is assisting Cogstone in the identification of remains. 

Met with Water Board regarding C0801 sump pump design. 

COMMUNITY RELATIONS STATUS 

Held project briefing for the Executive Review Advisory Committee and Review 
Advisory Committee. 

Convened first Ad -Hoc Sub -Committee. 

Represented the Eastside Project at the Eastside Chambers luncheon featuring 
Senator Diane Feinstein. 

Completed coordination of settlement markers installation. 

Participated in the 11th Annual Community Job Fair. 

QUALITY ASSURANCE STATUS 

Coordinated with Metro Engineering and Traylor-Shea-Ghazi to resolve the issue of 
tunnel precast segments with deficiencies. 

Performed field inspection of tunnel segments to be repaired or scrapped. 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

SAFETY STATUS 

Participated in weekly progress meetings with construction management and ELRTC 
personnel to discuss safety related issues and construction schedule. 

Conducted Safety Orientation training for Third Party personnel. 

Conducted All Hands Safety Meeting with ELRTC's Safety personnel, Metro Transit 
Security, LAPD and LA Fire representatives. 

. Met with Metro Transit Security to discuss and resolve security issues. 

. Conducted security audit with Metro Transit personnel. The audit was accepted. 

. Monitored construction activities on a daily basis to ensure safety compliance. 

Conducted Tunnel Safety Awareness Training. 

ELRTC reported two recordable incidents for the month of February 2006. Project to 
date work -hours: 756,810. A total of 13 recordable incidents to date. Statistical rate 
for recordable incidents is 3.1 below the National Average of 5.6. 

ART DEVELOPMENT STATUS 

Pico/Aliso Station 

Design review with Artist and Metro Art. 

Soto Station 

Conference call between Artist, Contractor and Metro Art. 

Maravilla Station 

Design review with Contractor and Metro Art. 

Little Tokyo Station 

Design review with Contractor and Metro Art. 

East Los Angeles Civic Center 

Design review with Contractor and Metro Art. 

Atlantic Station 

Design review with Contractor and Metro Art. 

Mariachi Plaza Station 

Design review with Contractor and Metro Art. 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

THIRD PARTY AGREEMENT STATUS 

Type of Forecast Required Status! 
Third Party Agreement Execution Need Date Comments 

Date 

City of Los Angeles Amendment Completed N/A Executed December 2002. 
Los Angeles County Master Completed N/A Executed April 2003. 
Caltrans (All Prolects) Master Completed N/A Executed July 2003. 
Caltrans (101) Design Completed N/A Executed July2003. 
Caltrans (101) Construction Completed N/A Executed September 2003. 
Caltrans (101) Maintenance 12/08 Project The initial negotiation meeting was held on 

Completion 1/9/03. LACMTA received a draft from 
Caltrans on 1/22/04. LACMTA reviewed 
and submitted the agreement to Caltrans on 
2/10/04. A follow up call was made on 
10/20/05 but no response to date. 

LADWP Amendment 3/06 *6/04 LACMTA Management, County Counsel, 
(Water/Power) and LACMTA Board staff have participated 

in meetings with DWP to complete 
negotiations, since the "Deadline and Delay" 
clause is not acceptable to LADWP. 
Alternative language was forwarded to 
LACMTA Management and County Counsel 
for review on 1017/05. LACMTA 
Management has approved final language 
and agreement was presented at the Metro 
Board Meeting in January 2006 for approval, 
however, the Board requested different 
Deadline and Delay language. DWP Board 
will be presented with the new language. 

So. Cal. Edison Co. Amendment N/A N/A SCE Executive Legal Branch stated on 
2/25/05 they have no intention of signing 
agreement. 

The Gas Company Amendment Completed N/A Executed May 2005. 
SBC Amendment Completed N/A Executed May 2005. 
Adelphia Cable Amendment 3/06 *6/04 LACMTA received a draft from Adelphia for 
Company review. LACMTA Management and County 

Counsel reviewed the amendment and 
returned the document to Adelphia with 
comments. Adelphia's Legal Department is 
reviewing the document. A follow up calls 
were made on 10/20/05 and 11/16/05. 

California Water Master Completed N/A Executed May 2005. 
ServiceCompany 
L.A. County Sanitation 

____________ 
N/A N/A N/A In a letter dated 3/26103, the Sanitation 

Districts District stated that there is not a need for an 
agreement since there are no relocations 
related to their facilities. The Sanitation 
District will review submittals related to 
encasements of their facilities on Indiana 
Street. 

MCI Worldcom Amendment Completed N/A Executed May 2005. 
Metropolitan Water Amendment Completed N/A Executed May 2003. 
District_____________ 
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Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

THIRD PARTY AGREEMENT STATUS (Continued 

Type of Forecast Required Status! 
Third Party Agreement Execution Need Date Comments 

Date 

Verizon Wireless Amendment 3/06 *6/04 The revised draft amendment was hand 
delivered to Verizon on 11/19/03 and an 
electronic copy was sent to them 2(1 9104. 
Verizon did respond with comments, which 
were reflected in a revised agreement sent 
4/05. Verizon legal is completing final 
review. Follow up calls were made on 
10/20/05 and 11/16/05. Verizon has now 
joined MCI and once the legal work is 
complete in late February 2006, LACMTA 
may be able to use the MCI Agreement for 
Verizon work. 

AT&T Local Services Amendment 3/06 *6/04 LACMTA County Counsel reviewed the 
existing agreement and recommended 
revisions. A revised amendment was sent 
to AT&T. AT&T Legal is completing final 
review for execution. Follow up calls were 
made on 10/20/05 and 11/16/05. Since 
AT&T and SBC have joined AT&T was 
asked if they could adopt SBC Agreement 
on 11/16/05. No response to date. AT&T 
has now joined SBC and when all legal 
transactions are complete in March 2006, 
LACMTA may be able to use SBC 
Agreement for AT&T work. 

GST N/A Facilities are not impacted by Eastside 
Construction 

Exxon Mobil Oil N/A Facilities are not impacted by Eastside 
Company Construction 
Pacific Pipeline N/A Facilities are not impacted by Eastside 
Company Construction 
Kinder Morgan N/A Facilities are not impacted by Eastside 
Pipeline Company Construction 
Tosco Refining N/A Facilities are not impacted by Eastside 
Company Construction 
Equilon Pipeline N/A Facilities are not impacted by Eastside 
Company Construction 
Level 3 N/A Facilities are not impacted by Eastside 
Communications Construction 
Broadwing N/A Facilities are not impacted by Eastside 
Communications Construction 
Ellcr Media N/A Facilities are not impacted by Eastside 

Construction 

* Work will be performed under the current MCA and will not delay ongoing work. 
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CPUC CROSSING SUMMARY 

Batch 
A 
J7°'1 a S 

Initial Package 
Submittal to 

MTA 

Field 
Diagnostic 
Meeting 

Revised 
Drawings Due to 

MTA 
' M UP o 

Draft Package 
Sumbittal to 
PUC Local 
office and 
Agencies 

Final Package 
Submittal to 

puc 
CPUC Final Approval 

Complete tt/S/02 8112/02 13/26102 9/6/02 1111/101 - Wd!2002 Approved 
2 Complete 10/4/02 10/11/02 10/25/02 I 111202 1 1(22/1)2 1 1/22/200? Appiovert 
3 Complete 2/6/03 2/27/tO 3/10/03 1/27/03 4/11/02 4/18/2003 Approved 
4 Complete 1 2(14/02 1/15103 1/29/03 11/13/02 5/5/03 6/18/2003 Approved 

4A Complete 1/24/03 1/29/03 3/14/03 2/7/03 9/5/03 1/23/2004 Approved 
Ii Complete 3/19/03 3/26/03 6/20/03 2/7/03 0/5/03 9/12/2003 Approved 

7 Complete 12/11/02 12/18/02 3/31/03 2/7/03 5/51(13 7/25/2003 

Additional application (3rdlUitman) to 
he submitted. On -hold until Indiana 
St. alignment resolved. Should 
IndIana Alternative alignment be 
implemented, MeCro w/I need IC) 

resubmit 4 new crossing 
applications. 

8 Complete 11/26/02 12/18/02 3/31/03 11/15/02 6/6/03 5/21/2004 
____________________________ 

Approved 
9 Complete 1/20/03 1/29/03 3/31/03 11/22/02 8/29(03 9/t2/2003 Approved 

10 Complete 12/11/03 12/18!02 3/10103 11/22/02 5/5/03 8/29/2003 Approved 
II Comptete 2113/03 2/27/03 4/18/03 1216/02 6/6/03 8/29/2003 Approved 
12 Complete 2/13103 2127103 4/113/03 12/13/02 6/6/03 9/5/2003 Approved 
13 Comptete 2/6/03 2/20/(13 4/18/03 2/21/03 6/6/03 9/1/2004 Approved 
14 Complete 1/8/03 1/15/03 3/14/03 11/12/02 8/29/03 10/30/2003 Approved 
15 Complete 2/26/03 N/A N/A 2/21(03 616/03 5/29/2003 Approved 
16 Complete 2126/03 N/A N/A 2/28/03 6/6/03 8/29/2003 Approved 
17 Goniplele 1/8/03 1/15/03 N/A 2/14/03 5/5/03 6/13/2003 Approved 
18 Complete 1/8/03 1/15/03 3/20/03 2/14/03 5(5/03 6113/2003 Approved 

Agency Responsible ELRTP MIA ELRP ELRTP MTA MTA 

Batch No.5 has been removed, as the Midway Yard will be utilized. 

SHADED AREAS REPRESENTS COMPLETION 
41 applications approved. 

An additonat application is planned to be submitted after further analysis. The location is 3rd and Ditman. 
Extensions are being submitted as approvals surpass their 3 year life span. 

Batch Descriptions ______________________________________________ 
1 1st / Alameda 10 3rd / Ford 

3rd / McDonnel 
3rd / Mzona 

2 Alameda / Temple 
1st / Hewitt 
Ped Crossings ( 1st / Alameda Station 11 3rd / Mednik 

3rd / Civic Center Drive 
3rd/LaVeme 

3 1st / Vignes 
4 istlLorena 

4A Indiana/is) 
Indiana/3rd 

Indiana Pedestrian Crossing 

12 3rd / Orveways to Sherriffs Station 
3rd / Wood / Via Corona / Pomona / Beverly 

13 3rd / 60 Fwy WB Connector 
3rd / 60 Fwy over ELRT 
3rd / 710 Fwy SW Connector 
3rd / Bridge over 710 Fwy 
3rd / 710 Fwy SE Connector 

6 1st / Mission 
1st / Anderson 
1st / Clarence 
1st / Utah 
lst/Gless Pedestrian Crossing 14 Union Station Service Road 

7 3rd I Dltman 15 1st / Santa Fe 

1st/Myers 3rd/ Rowan 
8 3rd/Gage 

3rd/6OFwyWB Ramps 
3rd /Downey 

16 lst/MTA 
lst/BNSF 
1st / Union Pacific 

9 3rd/ Mananna 
3rd I Eastern 

17 115101 Fwy Overcrossing 
18 Commercial Street Overcrossing 
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CONTRACT C0802 STATUS 
Description: 101 Freeway Bridge Overcrossing Contract No. C0802 
Contractor: Brutoco Engineering & Construction Status as of: February 24, 2006 

Progress/Work Completed: Major Activities (In Progress): 

* Commenced concrete wing walls at Abutment No. 1 * Pile repair for Bent Nos. 3 and 9 
Completed Bent No.4 formwork Bridge -2 formwork and rebar 

* Commercial Street retaining wall 
* Roadway construction 

Areas of Concern: 

None Major Activities Next Period: 

Bridge.2 concrete work 
* Abutment No. 1 wing wall construction 
* Bent Nos. 3 and 4 column concrete 

Pile repair and inspection for Bent No. 9 

Commercial Street retaining wall 

Schedule Summary: 
Original lime CurTent 

Forecast 
Variance 

Dates 
Extension COntmct CDC 

_____________________ 

Malice to Proceed 09/22104 0 09122104 09/22/04 0 Date of Award: 09/07/04 

Milestone 1 - Complete 
06126/06 37 06/02/06 09/15/06 -44 

Notice to Proceed: 09/22/04 
Abutment No. ID 

Original Contract Duration: 700 CD Milestarie2-CornpleteA?I 
06123/06 37 09129/05 01/16107 -109 

Current Contract Duration: 737 CD 
Worl( 

Elapsed Time from NTP: 525 CD 

Physical Percent Complete: Cost Summary: $ In millions 
Physical completion as of this reporting period is: 47.76% 1. Award Value: 6.42 

2. Executed Modifications: 0.00 

* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.00 

and invoice amount shown in Caltrans Monthly Progress/ 4. Current Contract Value (1+2+3): 6.42 
Expense Report No. 17. 

5. Incurred Cost: 3.80 
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CONTRACT C0803 STATUS 
Description: Tunnel, Stations, Trackwork & Contract No. C0803 

Systems 
Contractor: Eastside LRT Constructors Status as of: February 24, 2006 

Progress/Work Completed: Major Activities (In Progress): 

Commenced eastbound tunnel mining * Easthound tunnel mining 
* Submitted Segment 3A 85% civil design package * Westbound EPBM testing 

Submitted Segments 2B and 4A 100% civil design package * Precast tunnel liner segments manufacturing 
Submitted 100% final design packages for Little Tokyo Station, Soto Station level -5 excavation 

Boyle/Mariachi Plaza Station, and Pico/Aliso Station * East Portal crematorium retaining wall 
* East Portal and West Portal Excavations 

100% station design for Soto, Maravilla, and Atlantic Stations 
* 85% station design for East L.A. Civic Center Station 
* 100% civil design for Segments 4B, 5, 6 and 7 

* 85% civil design for Segment 3B 
* 85% design for TC/Communications Systems 

Major Activities Next Period: 
Areas of Concern: 

* Eastbound tunnel mining 

None Westbound EPBM testing 
* Soto Station level -5 excavation 
* East Portal crematorium retaining wall 

East Portal excavation 
* West Portal excavation 

Schedule Summary: 
Original 
Contract Forecast 

Vace 
Dates 

Notice to Proceed 07/01104 0 07/01104 07/01/04 0 Date of Award: 06/01/04 

Milestone 1 -Contract Notice to Proceed: 07/01/04 
Completion. Comptete 
all systems integration 

12)31/08 5 01/05/09 01105/09 0 

Original Contract Duration: 1795 CD 
testing end ready for 
MTAs pre -revenue 

Current Contract Duration: 1800 CD operation testing. 

Milestone 3- Comptete Elapsed Time from NTP: 609 CD 
Universat Fare System 04/30/08 5 05/05/08 05/05/08 0 

Equipment area. 

Mitestone 5 -Vacate ,tt Option D Contract duration 90 CD Complete 
staging areas and turn 05/30/09 5 06/04/09 06/04109 0 

over to MTA. 

Milestone 6- Complete 
design and construction 09/28/04 0 09)28/04 09128/04 0 

of Option 0 work. 

Physical Percent Complete: Cost Summary: $ In millions 
Physical completion * as of this reporting period is: 23.84% 1. Award Value: 600.45 

2. Executed Modifications: 1.43 

* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.13 
and invoice amount. 4. Current Contract Value (1+2+3): 602.01 

5. Incurred Cost: 226.44 
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CONTRACT P2550 STATUS 

Description: 2550 Rail Vehicle Program Contract No. P2550 

Contractor: Ansaldobreda, Italy Status as of: February 24, 2006 

Progress/Work Completed: Major Activities (In Progress): 
1. Proof of Design Testing and Preliminary Testing continued for the 1. Ansaldobreda is preparing I..RV carthells and subassemblies for 
two (early delivery) 2550 LRV's. The two LRV's successfully operated shipment to Pittsburgh final assembly plant, following shipment of car 
on all Metro Lines and succestully climbed the 7% grade of the 702 from L.A. to Pittsburg. 
MBUMGL connector. 2. The contractor continues to work towards completion of Milestones 
2. The Contractors Pittsburg, California plant is st to receive the first 9Pi, IOA, I IA, 12A. I3Pi, 
carshells shipped from Pistoia, Italy. Staffing at the Plant has begun 3. Ansaldobreda is preparing LRV Prototype Cars 701 & 702 for 
and vehicle assembly should start by April 2006. Shipment to Pittsburgh for re -manufacture. 
3. A container, with 28 pallets of LRV components, is currenly in router Major Activities Next Period: 
from Italy. Arrival in Pittsburg, CA is scheduled for late April2006. 1. LRV Prototype Car 702 will be sent to Pittsburgh, CA for re - 
Subsequent shipments are scheduled to follow as defined in the manufacture. 
Contract Documents. 2. During this period the IPT will continue closely monitoring and 
Areas of Concern: expediting where necessary for all scheduled activities involved in 

1. Documentation submittals are almost complete and ready for Metro constructing and supporting the P2550 rail vehicle production. 
approval. 3. Weekly teleconference meetings will continue to monitor design 
2. Metro's cashflow forecast for this contract are behind schedule ad issues. 
steps are being taken to ease the scheduling difficulities involved in the 4. Shipment from Italy to the Pittsburgh Plant of car shells & 

funding process. subassemblies underway starting March 2006. 
3. Tha latest Ansaldobreda schedule (currently unapproved) Indicates 5. Continue the Production of LRV Carshells in Italy. 

that car shell deliveries to Pittsburg will begin March 06 or later. This 6. MTA initiated Mid -Contract Buy Ametica due diligence audit 
delay to the approved Contract Schedule will not affect operations. underway to allow Contractor to make corrections to contractual 

obligations should they be necessary, rather than waiting until the end 
of the contract. 

Schedule Summary: 
Date of Award: 04/24/03 

Notice to Proceed: 06/06/03 

Original Contract Duration: 1460 CD 

Current Contract Duration: 1460 CD 

Elapsed lime from NTP: 973 CD 

Option I & 2 COntract duration 

after starting options I & 2 1460 CD 

Note: MTA issued Modification No. I to Ansaldobreda. Modification No. 
I is a zero -cost, miscellaneous administrative and technical clarification 
modification. MTA completed Modification No. 2 that reflects the 
recently granted Califomia Board Of Equalization exemption for State 
Sales Tax on the Light Rail Vehicles. 
MTA and Ansaldobreda agreed to Mod No. 3 which extended the 
Option One ordering period from April 2006 to April 2007, effective 
March 14, 2006. 

Physical Percent Complete: 

Physical Work completion as of February 2006 is 68% 

Percent Work Product lnvoiced through February 2006 is 24.85% 

* Note: Physical Work completion assessment reflects work 
completed and work in progress. 

Refleots percent of Contract price invoiced and paid to date. 

I Time Cement I Vo,lenco 
coetrect ForeCsnl 

I Estenslort Conlmct I con 
D8te 

% I 

to Proceed 06/06103 I 0 oo/oe,03A I 06106/03A 0 

MileStone 5A - Appr.dwgs. 
05107/04 0 05107/04 05/29/00 752 

Sect l.13.lTech Spoes 

Milestone GA - Appr.nf 
06/04/04 0 06/04/04 05/26106 724 

Operolor ceb Mockup 

Mllestone7A-TesClton 
11/os/o4 0 11/05/oA 03/10/06 492 

Motors Pert. Tests 

toll one8A-Appr.ofStrees 
11105/04 0 11/05/04 04/28108 492 

Mslysin 6 CT. Report 

MIlestone 9A - Appr.or 1St 

Petd & Ansi Op. ftusrd 02/04/05 0 02104/05 05/28/06 479 

MileSlone IDA - Deliver Drsfl I 
02111/05 0 02/11/05 04/28/06 442 

OpMstnt.H. Repsir Msnuis 
I 

Milestone 11A-ApprofOpe. j 
Mlnl, & Tm/fling Piogrom 04/06/05 0 04/08/05 06/28/06 446 

09/23/OS I 0 I 09/23/05 I 07/28/06 I 309 

Cost Summary: $ In millions 
1. Award Value: 

Pasadena (Proj. No.: 800151) 126.99 

Easiside Ext. (Proj. No.: 800088) 31.75 

Total Award Value 158.74 

2 Executed Modifications 0.00 
3 Approved Change Orders: (None) 0.00 

4 Current Contract Value (1 + 2 + 3): 158.74 
5 Pending Changes: (None) 0.00 
6 Incurred Cost: 52.68 

26 



Metro Gold Line Eastside Extension February 2006 
Monthly Project Status Report 

CONSTRUCTION PHOTOGRAPHS 

-, -..- ---. 

UliI1 iPT!.*1-I-. 

Soto Station structural excavation. 

Los Angeles County Crematorium retaining wall at the East Portal. 
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CONSTRUCTION PHOTOGRAPHS 

Eastbound Tunnel Boring Machine in operation. 

US 101 Bridge structure construction. 
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APPENDIX 

COST AND BUDGET TERMINOLOGY 

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current 
project cost estimates that are produced during the engineering design phase. 

COMMITMENTS: The total of actual contract awards, executed change orders or 
amendments, approved work orders of Master Cooperative Agreements, offers accepted 
for purchase of real estate, and other LACMTA actions that will result in specific 
expenditures at a future time. 

INCURRED COST: The total value of work performed to date of services received, and 
acquired materials or properties. 

EXPENDITURES: The total dollar amount of checks written by the LACMTA's Accounting 
department for contractor or consultant invoices, third party invoices, staff salaries, and 
closing payments for escrow accounts that is reported in the LACMTA's Financial 
Information System (FIS). 

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations, 
and vehicles. 

PROFESSIONAL SERVICES: Includes general engineering, construction management 
seMces, consultant design support services during construction, legal counsel, and agency 
(LACMTA staff) costs. 

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements, 
right -of -entry permits, escrow fees, and tenant relocation. 

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in 
design coordination and review. 

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated 
but unknown additional costs that may arise during the course of the project. 

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and 
mitigation, master cooperative agreements, insurance program, artwork, systems 
integration testing and pre -revenue operations. 
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APPENDIX 

LIST OF ACRONYMS 

AFE Authorization For Expenditure 
ATC Automatic Train Control 
CADD Computer Aided Drafting and Design 
CALTRANS California Department of Transportation 
CD Calendar Day 
CM Construction Manager 
CMAC Congestion Mitigation Air Quality 
CN Change Notice 
CO Change Order 
CNFPA Concurrent Non-FFGA Project Activities 
CPM Critical Path Method 
CPUC California Public Utilities Commission 
CR Camera Ready 
CTC California Transportation Commission 
CUD Contract Unit Description 
DB Design/Build 
DBB Design/Bid/Build 
DD Design Development 
DOT Department of Transportation 
DWP Department of Water and Power 
EIR Environmental Impact Report 
EIS Environmental Impact Statement 
EPBM Earth Pressure Balance Machine 
ESP Eastside LRT Partners 
FAR Federal Acquisition Regulation 
FD Final Design 
FEIS Final Environmental Impact Statement 
FEIR Final Environmental Impact Report 
FFGA Full Funding Grant Agreement 
FIS Financial Information System 
FSEIR Final Supplemental Environmental Impact Report 
FSEIS Final Supplemental Environmental Impact Statement 
ETA Federal Transit Administration 
FTE Full Time Equivalent 
GDSR Geotechnical Design Summary Report 
IFB Invitation for Bid 
IPO Integrated Project Office 
JV Joint Venture 
LA Los Angeles 
LABOE Los Angeles Bureau of Engineering 
LACFCD Los Angeles County Flood Control District 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LADOT Los Angeles Department of Transportation 
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APPENDIX 

LIST OF ACRONYMS (Continu 

LADPW Los Angeles Department of Public Works 
LADWP Los Angeles Department of Water and Power 
LAUSD Los Angeles Unified School District 
LNTP Limited Notice To Proceed 
LONP Letter Of No Prejudice 
LRT Light Rail Transit 
LRTP Long Range Transportation Plan 
LRV Light Rail Vehicle 
MIS Major Investment Study 
MPSR Monthly Project Status Report 
N/A Not Applicable 
NEPA National Environmental Protection Act 
NPDES National Pollution Discharge Elimination System 
NTE Not to Exceed 
NTP Notice To Proceed 
OCIP Owner -Controlled Insurance Program 
P3 Primavera Project Planner® (scheduling software) 
PC Project Control 
PE Preliminary Engineering 
PEER Permit Engineering Evaluation Report 
PGL Pasadena Gold Line 
PIP Project Implementation Plan 
PM Project Manager 
PMA Project Management Assistance 
PMIP Project Management Implementation Plan 
PMOC Project Management Oversight Consultant 
PMP Project Management Plan (manual) 
P&P Policies & Procedures 
PR Project Report 
PSR Project Study Report 
QA Quality Assurance 
QAR Quality Assurance Report 
QC Quality Control 
QPSR Quarterly Project Status Report 
RAG Review Advisory Committee 
RAG Rail Activation Group 
RFC Request For Change 
RFP Request For Proposal 
ROD Record Of Decision 
ROD Revenue Operations Date 
ROM Rough Order of Magnitude 
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APPENDIX 

LIST OF ACRONYMS (Continued 

ROW Right -Of -Way 
SCAQMD Southern California Air Quality Management District 
SCE Southern California Edison 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHPO State Historic Preservation Office 
SIT System Integration Testing 
SOV Schedule Of Value 
SOW Statement Of Work 
SP Special Provision 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TBD To Be Determined 
TBM Tunnel Boring Machine 
TCRP Traffic Congestion Relief Program 
TPSS Traction Power Substation 
TRACS Transit Automatic Control System 
UFS Universal Fare System 
USDOT U.S. Department Of Transportation 
VE Value Engineering 
WBS Work Breakdown Structure 
WP Work Package 
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