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Metro Gold Line Eastside Extension ~ January 2006

Monthly Project Status Report
| PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects
with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards. The system will bridge
State Route 101 Freeway and traverse the existing 1°* Street Bridge over the Los Angeles River. The system will
travel south on Alameda Street and then east on 1% Street.with two stations at Alameda and Utah Streets. East of
the Los Angeles River and 1" and Utah Streets, the alignment transitions to tunnel for approximately 1.7 miles, and
continues beneath 1% Street to underground stations at 1% Street and Boyle Avenue and 1 Street and Soto Street;
The alignment returns to the surface near the intersection of 1* Street and Lorena Streets, then jogs to the south,
transitioning to foflow 3™ Street with stations at Indiana Street, Ford Boulevard, Mednik Avenue and Pomona and
Atlantic Boulevards. ’

As of the end of this reporting period, the Overhead Contact System 85% final design package
was submitted for review. The 100% final design packages are underway for the Boyle
Heights/Mariachi Plaza Station, Soto Station, Little Tokyo/Arts District Station, the Pico/Aliso
Station, and for Civil Segments 2B, 4, 5, 6 and 7. The 85% final design packages are
underway for the East L.A. Civic Station and Civil Segments 3A and 3B. The 85% final .
designs for train control and communications systems are also in progress. Trackwork is in
the 100% final desigh phase.

At the Boyle Heights/Mariachi Plaza Station, the final assembly of the eastbound Earth
Pressure Balance Machine (EPBM) is nearing completion. Tunnel mining is anticipated to
begin in mid-February 2006, after the EPBM has been fully tested.

At the Soto Station, the walers and struts at level-4 were installed and structural excavation
and shoring will continue into March 2006. Structural excavation is anticipated to complete in
late March 2006. '

At the West Portal, structural excavation and shoring continued. Structural excavation is
anticipated to complete in early April 2006.

At the East Portal, the temporary street decking was installed in late January 2006tduring a
planned five-day street closure. This completes all temporary street decking on 1 Street.
Construction of the new crematorium retaining wall is anticipated to complete in March 2006.

Building demolitions and utility relocations are continuing along 1% Street, Lorena Street,
Indiana Street and 3™ Street. :

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing completed the
falsework for one section of the bridge superstructure. The contractor has begun the
placement of formwork and rebar within the bridge superstructure. Freeway roadway
construction is continuing.
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MANAGEMENT ISSUES

No Management Issues for the period ending January 2006.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA will
provide oversight and is responsible for the

construction costs of the bridge overcrossing. Contract C0803 - Tunnel and Station
Excavation {Design/Bid/Build): Construction of

the 1.7 mile tunnel segment includes tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,

Union _ include drilling, placing and concreting the soldier
Station. & piles that line the perimeter of the station box to be
, Boyle Heights / excavated. Construction also includes street

decking. Boyle Heights/Mariachi Plaza will be the
staging area for assembling the TBMs and all

excavated materials will be removed from this
N location.

Atlantic

Mariachi Plaza
Little Tokyo / @ 2 S
Arts District. Pico/Aliso

Maravilla

Indiana .

7‘ -East LA Civic Center

Contract C0803 - Sfations, Trackwork, and 'S‘ystems (DesignIB-uiId): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
testing for the entire alignment.

Systems installation and testing is inclusive of power systems, automatic train control, fire and
emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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_KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Milestone - ' 3
Date Jan-06 | Feb-06 | Mar-06 | Apr-06 | May-06| Jun-06]
|Completed East Portal Temporary Street Decking 01/31/06 * O
Submitted OCS 85% Design 01/31/06 O
Subrmitted 85% Civil Design-Segments 3A&38 02107/06 O
Complete EPBM Testing (Eastbound) 02/10/06 * O
Complete Muck Bin, Shaft Guides and Backboard
|installations 02/10/06 O
Commence Tunnel Mining (Eastbound) _ 02/13/06 * O
! . » Iy [ . o -
Subfntt Boyle Heights/Mariachi Plaza Station 100% 02/13/06 * O
Design
Submit 100% Civil/Utilities Design-Segments 2B & 4A 02/15/06 O
Submit 100% Station Design - Little Tokyo and
Pico/Aliso Stations 02/17/06 O
“ISubmit 100% Civil/Utilities Design-Segments 6 & 7 03/08/06 * O
|Commence Tunnel Mining (Westbound) 03/13/06 * O
-|Complete New Crematorium Retaining Wall at East R
Portal 03/21/06 O
| Submit Soto Station 100% Design 03/21/06 * O
1Complete Soto Station Structural Excavation 03/24/06 * O
| Submit 100% Station Design - Atlantic and Maravilla
Stations 03/24/06 O
' | Submit Trackwork 100% Design 03/31/06 * O
" | Submit Train Control & Communications 85% Design 03/31/06 O
| Complete West Portal Excavation 04/05/06 * O
- |Complete Soto Station Sub-Invert Concrete 05/16/06 * O
Complete East Portal Excavation 05/19/06 * O
Eastbound EPBM Break in at Soto Station 06/30/06 O
‘ LACMTA Staff Milestone ()  Easiside LRT Constructors FTA FTA Approval
/\  Other Agendies % NewDate ®,,... LAcWTABoar Aprova




Activi Rem Eart Earl
Doscrip:iyon E Fini:.yh e | s =y = *
0803 Metro Gold Line Easiside Extension
Scheduie A2 - Q & P for C0800 Elements
Portal & Underground Station
Soto Station
Excavation and Support - | : F”
A2ES STO44  Dev Contg Plan,Inst & Rmv Addtl Strut@tev4 8/ 27JANOBA  14FEDOS Contg Plan,inst & Rmv Addil Strut@l evd
AES STO45 | Struclure Exc Leve! 5 (EL 250.1 - SG) 20 16FEBOB | 24MARDS Exc Lavel 5(EL 250.1 - 5G)
AZES STO54 !Instali Soto Station Sub-Invert Reinforcament 15| 2BMARDG = 18APROG stal Soto Stalion Sub-Invert Reinforcement
AZES STD55 | Soto Station Sub-invert Congrete 15 24APROS | 18MAY0S Station Sub4nvert Concrete
AZES STOS6  |Soto Sta Aggregale for Sub-lavert 15/ 24APRO6 | 16MAY0G Sta Aggregate for Sub-nven
Tunnels
Construction
[Furnish and Defiver of Shat Elevator urnish and Deliver of Shaft Elevator
TK TBS200 Instali Water Treatment Facility 2 OJJANOBA | 02FEBOB | stall Water Treatment Facility
TK TBS240 \Install Muck Bins | D3JANDBA | 10FEBOS stall Muck Bins
TKTBUOAO | Install Alimak 0| DBJANOSA | DSFEBOS atail Alimak
TK TBUOS0  Insiall Pumps & Shaft Discharge Lines 0| DBJANOBA ~ DSFEBOS nstall Pumps & Shaft Discharge Lines
TKTBS250  Remove Boyle Ste Facilites 63| 0BDECOS = 11APROT R ove Boyle Site Facilities
East Bound Tunnel 4
East Bound Tunnel Excavation and Lining o
TKTBU0R0  Unload & Assembie EB TBM 6| OINOVOSA | 10FEBOS nload & Assemble EB TBM
Tes! EB TBM 6| 2TDECOSA | 1OFEBOG est EB TBM
"~ Install Shaft Guides & Backstop 6! 2TDECOSA | 10FEBOS nstall Shaft Guides & Backstop
Mine 50°- Bury TBM ST191+17.73.8T191+67.73EB) | 20| 13FEBOS = 10MAROS BMine 50" - Bury TBM ST191+17.73-5T191467.73(EB)
[Mine 250" - ST191+67.73 - ST134+17.73 (EB) 15/ 13MAR06 = 31MAROS BMine 250° - STIB1+67.73 - ST184+17.73 (EB)
[Ming 582° - ST194+17.73 - GP#1 ST200+00.00 (EB) 12| Q3APROB | 1BAPRUG IMine 582 - ST194+17.73 - CP# ST200+00.00 (EB)
[Remove Thrust Frame & Bracing - EB TBM 4! OMAPROG | (OTAPROS IRemove Thrust Frame & Bracing - EB TBM
[Mine 750' - CP#1 ST200+00.00 - CP#2 ST207+450.00 18] 19APROB | 10MAY0S | WMine 750" - CP#1 ST200+00.00 - CP#2 ST207+50.00
|Mine 870" CP#2 ST207+50.00- ST216+20.22 (EB) 18] 11MAY0S = OSJUNOB ; ine BT0' GP#2 ST207+50.00- $T216+20.22 (EB)
|Prep Soto for TBM Break In 10| OBJUNOS | 18JUNGS | ' 1f#Prep Soto for TBM Break in
|Mine 346' - ST216+20.22 - ST219+66.25(E6) 7 07JUNOD | 154UN0S ine 346" - ST216+20.22 - ST219+66.25(EB)
|Walk 342 - TBM thru 1st/Soto Station (EB) 5[ 16JUNOS | 220UN08 allc 347 - TBM Ithru 1st'Soto Station (EB)
|CutterheadAinspect/Repair at 1sv/Soto (EB) 5| 23JUNCS  20JUNOS {cuttarhoadiinspect/Repair at 1svSoto (EB)
IBREAK IN AT SOTO 0| 30JUNOB BREAK IN AT 50TD
[Mine 250« ist/Soto ST223+07.75- ST226+57.75(EB) 10] 30JUNOB | 14JULD6 Ine 250°- 15USoto ST223+67.75- ST225+57.7%EB)
|Mine 817 ST225+57.75 -CP#3 ST231+75.00 (EB) 13[ 17JUL06 | 02AUGOS o 817" ST225+57.75 -CP#3 5T231475.00 (EB)
|Mine 750'-CP#3 ST231+75.00 -CP#d ST233+25.00(EB)| 18| 03AUGOS = 24AUGOS T50-CP#3 ST231+75.00 -CP#4 $7238+25.00(EB)
{Mine 528'-CP#d ST230+25.00-SP#2 ST245+53.40 (EB)| 14| 25AUG06 = 14SEP0S @ 628'-CP#4 ST239+25.00-SP#2 ST245+53.49 (EB)
|Mine 122- SP#2 ST245+53.49-CP#5 ST246+75.00(EB), 3| 1SSEPQS 198EPS ww Mine 122'- SP¥2 ST245+53.49-CPE5 ST246+75.00{EB)
Star Date 01U | Y Eaely Bar M601 Sheet 10f5 |
Finsh Daite U | S Fogress 8ar Metro Gold Ling Eastside Extension Ravigign Gracia ADEGV0
Geteigate et [re— LT-26 Gritical Path Schedule PITERNL_Lpouary 2006 $nese Updhic
5 Dag Primavera S slem‘:‘IE:ge sl Current Forecast
y . Inc. .
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Activity Activi Rem Earl Earl
D Descrip(?gn | e Fimish - — 007 T 2008
TKTEB140  Mine 725~ CP#5 ST246+75.00 - ML ST254+00 (EB) 15 20SEPCE  100CTO8 IYY 'Y 725'- CPH5 ST246+75.00 - ML ST254+00 (EB)
TKTEB150 Mine 600" ML ST254+00 - Fresno ST260+00 (EB) 13| MOCTO6 = 270CTOS ne 600'- ML ST254+00 - Fresno ST260+00 (EB)
TKTEB160 Mine 433'- Fresno ST260+00 - ST264+33.2 (EB) @/ 300CT08 = O0aNOVOS ne 433'- Fresno ST280+00 - ST284+33.2 (EB)
TKTEB170 MINING EB TUNNEL COMPLETE ] 0ONOVOE NING £EB TUNNEL COMPLETE
TKTEB180 Remove EB TBM/BU at East Portal 15! 1ONOVOS = OSDECOS maove EB TBM/BU at East Portat
TKTBU21C Remove Shaft Trackwork & Facilities al Mariachi 5! QBDECD8 | 15DECO06 move Shaft Trackwork & Facilities at Mariachi
East Bound Tunael Invent 1
[TKCSEOD1  MOBILIZE SOTO SITE B 0| 01DECDE SOTO SITE
TK CSE003 Setup Cancrete Facilities @ Soto Station 10/ 01DECDS | 14DECOS | p Concrete Facilities @ Soto Station
'TKCSEODS  linstall Conc Lines & Hoppers in Shaft 5 OBDECD8 | 12DEC08 | stall Conc. Lines & Hoppers in Shatt
‘TKCSEGI0  'Lift Rai & Clean Invert (Heavy) {EB) 12| 13DECO8  20DECOS | Rail & Clean Invert {(Heavy) (EB)
TKCSEN20 | Assembie/install Invert Form (EB) 5 2ZTDECOS | O3JANGT e/install Invert Form (EB)
TKCSEO40  Place/Finish invert Concrete (EB) 32/ O4JANDOT | 4OFEBO7 sh Invert Concrete (EB})
TKCEE(Z3 Move Concrete Operation to Easl Poral 10| 1SMARD7 = 0MAROT | Concrete Operation to East Portal
m SOTO STATION TURNOVER BY TFK 0‘- | 30MARD7 : ;ﬂsTATION TURNOVER BY TFK
i'KCEEO@ Final Invert Cleaning for Concrele (EB,SS-EF) 40! 02APRO7 | 25MAYOT | Ina! invent Cleaning for Concrete (EB,SS-EP)
| TKCEE40 Place/Finish Invert Concrete (EB,SS-EP) 45 02APROT | O4JUNO? l \aceiFinish invart Concrete (EB,SS-EP)
TKCEEDS0 \Fnal Tunnel Cleaning Tor Turnover (EB) 15 0SAUGOT | 29AUGOT | ! ®Final Tunnel Cleaning for Turnover (EB)
Eas! Bound Tunnel Watkway o
TKCBEOG0  |Assembleinstal Wakway Form (EB) 3| 18UANOT | Z2iANO7 ‘Mg-cmlennsla" Walkway Form (EB)
TKCSEDB0  Place/Finish Walkway Concrete (EB) 33 ZAANOT | OOMARO? BBPjace/Finish Walkway Concrete (EB)
TKCEEOE) Assemble/nstall Walkway Form (EB.SS-EP) 4 16APROT = 18APRO7 le/install Walkway Form (EB,SS-EP)
TKCEEOB0  Place/Fmish Walkway Concrete (EB.SS-EP) 48] 23APROT | 27JUNOT | lace/Finish Walkway Goncrete (EB,SS-EP)
TKCEEO?0  Strip/MoverSet Walkway Form (EB.SS-EP) 45| 26APROT | 27JUND? IStrip/Move/Set Walkway Form (EB.SS-EF)
Ratnd e
West Bound Tunnel Excavation and Lining |
TKTBU0B0 Unload & Assemble WB TBM 2| OSNOVOSA | (2FERGS nload & Assemble WB TBM
ITKTBUI20  Test WB TBM 15| 0GFEBOS  (O2MAROS | ‘ast WB TBM {
TKTWBO010  Mine 50 -Bury TBM §T191+17.55-ST191+67.55(WB) 25 G3MAROS  OSAPROS e 50° -Bury TBM ST191+17.5§ -ST191+67.55 (WB)
| TKTWB01S Mine 100" -ST191+87.55 - ST192+67 55 (WB) ¢ O7TAPROS = 14APROS | ne 100° -ST191+467.55 - ST192+67.55 (WB)
TKTWB020 lM;"e 150" - ST192+67.55 - ST194+17.55 (WB) 9 17APRO8 = 27APROB | 150" - ST192+67.55 - ST1944+17.55 (W8)
ITKTWB030 | Mine 607 -ST194+17.55 - CP#1 ST200+24.22 (WB) 13 20APROS = 1BMAYD0B | 607" -ST194+17.55 - CP¥1 ST200+24.22 (W8)
I TKTBU180 |Remove Thrust Frame & Bracing - WB TBM 4 (2MAYOS  OSMAYDS | |@Remove Thrust Frame & Bracing - WB TBM
ITKTWBO40 | Mine 746" -CP#1 ST200+24 22-CP#2 ST207+70.40 16| 17TMAY0B = OTJUNOS ne 746' -CP#1 ST200+24.22-CP#2 $T207470.40
[TKTWBO0SD  |Mine B49 -CP#2 ST207+70.40 - ST216+15.11 (WB) 18, DBJUNOS = O3JULDS | Ine 849" -CP#2 ST207+70.40 - 5T216+19.11 (WB)
TITWB0B0  Mine 347 - ST216+10.11 - ST219+66.25 (WB) 7] oSJULOS | 13006 | ine 347 - ST216+19.11 - ST249+66.25 (WB)
TKIWBOT0 | Walk 342 - TBM thru 1s¥Solo Station (WB) 5 4JL0S | 2006 | ] 1k 342 - TBM thru 1sUSoto Station (WB)
THTWBO080 ;Cullerheadflnspecilhepalr at 1stSoto (WB) 5 214008 | 274006 | dnspect/Repalr at 1svSoto (WB)
{TKYWB0SS  |BREAK IN AT SOTO (W8) 0 28JUL06 | 1IN AT SOTO (W8)
TKTWB080 Mine 250'-1st/Soto ST223+07.75 -ST225+57.75 (WB) 100 285008 | 10AUGOS | e 250°-1sv/Soto $T223+07.75 .ST225+57.75 (WB)
TICTWB100 | Mine 618 -5T225+57.75 - CP #3 $T231+76.18 way 13 11AUG0B | 20AUGDS | (1327 ne §18' -STF25+57.75 - CP #3 ST231+76.18 (WB)
Start Date [ e —— 601 Sheet 2d §
Firusn Dale T ————— Metro Gold Line Eastside Extension e Rsision nsc=m
2‘:;: ‘“E:;:ffg? pr—N LT-26 Critical Path Schedule FINOS  Lecidcy 2000 Echyduie Updute
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.Rem.
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Activil Acti Earl Earl = =
i Descﬂ::iyon Ow | St Finisn - 15989 9% s I ol J
ITKTWB110 Mine 750-CP#3ST231+76.18 -CPr4 ST239+26.18 16, 30AUGOE  21SEPU6 l} (Y 750'-CP¥#3ST231476.18 -CP#4 ST239+26.18 (WB)
TKTWB120  :Mine 828-CP#4 ST239+26.18-SPH2 ST245+54 67 13 22SEPOB | 100CTDS 628-CP#4 ST239+26.18-SP#Z ST245+54.67 (WB)
TKTWB130 [ Ming 122-SPH2 245+54 67- CP#5 ST246+76.18(WB) 3] 110CT08 | 130CT06 | 0 122 -SPK2 245+54,67- CP#5 ST246+76.18(WB)
TKTWEB140  Mine 724'-CP#5 ST246+76.18 - ML ST254+00 (WB) 15/ 160CT06 = 03NOVD8 ine 724 CP#5 ST246+76.18 - ML ST254+00 (W)
TKTWB150 | Mine 60C-ML SY254+00 - Fresna ST260+00 (WB) 13 OBNOVOS | 22NOV0S | dine 600" ML ST254+00 - Fresno $T260+00 (WE)
{TKTWB160 | Mine 433al Fresno §T260+00 - 5T264+33.2 (W8) 10! 24NOVOE | O7DECDS | ine 433'-at Fresno ST260+00 - ST264+33.2 (WB)
TKTWB170  MINING WB TUNNEL COMPLETE . o O7DECOS | MINING WB TUNNEL COMPLETE
TKTWB190 | MARACHI PLAZA STATION TURNOVER BY TFK 0| DBDECOS . PMARACH! PLAZA STATION TURNOVER 8Y TFK
West Bound Tunnel invert. — 2 | v
TKCSWO40 _|Lift Rail & Clean Invert (Heavy) (WB)_ 12| 13DECO8 | 28DEC08 BLift Rall & Clean Invert (Heavy) (WB)
TKCSWO50 | Assemble/install Invart Form (WB) S 20DEC08 | O4JANOT | lenstalt invert Form (W)
TKCSWO70  Place/Finish Invert Concrete (WB} 22/ 0SJANOT | 20FEB07 E:‘:efnnaq,h Invert Concrete (WB)
ITKCSW080 | Strip/Move/Sel Invert Form (WB) 32| 114AN0T | 26FEBOT | ip/Move/Set Invert Form (WB)
|TKCEWOSG  Final Invert Cleaning for Concrete (WB,S5-EP) 40, 02APRO7 | 25MAYOT | ;‘!“"l Invert Gleaning for Goncrete (WB,SS-EP)
|TKCEWO0B0 PiacesFinish Invent Goncrete {W8,SS-EP) 46) 2APROT | OAJUNO7 | ESBP1acerFinish Invert Concrete (WB,SS-EP)
\TKCEW‘I 10 Final Tunne! Cleaning for Turnover (WB) 15 0ZAUGO? = 22AUGO7 } arlnal Tunnel Cleaning for Turnover (WB)
West Bound Tunnel Walkway o . b
|TKCSW090 ‘Assembieﬂnslali Wa!kway Form (WE) 3] 19JANDT | 23JANO7 | {As'umblepngull Walkway Form (WB)
TK CSW100 SlnleoveISet Walkway Form (WB) 31] 24JANOT | 0BMARO7 | Slistrip/Move/Set Walkway Form (WB)
TK. CSWHD Placeﬂ-'lmsh Walkway Concrete (WB}) 33 30JANO7 | 18MARO? | EBPlace/Finish Walkway Concrete (WB)
TKCEWO080 _ Assemble/Insial Walkway Form (WB,SS-EP) 4| 16APRO7  19APRO7 {Assemblefinstall Walkway Form (WB,SS-EP)
\TKCEWmO " Place/Finish Walkway Concrete (WB.SS-EP) 43] 23APRO7 " 200uNn07 FPhwﬂnlsh Walkway Concrete (WB,SS-EP)
TKCEWO090  StipMove/Set Walkway Form (WB,SS-EP) 40| 20APRO7 | 20JUNO7 | Move/Set Walkway Form (WB.SS-EP)
A ; - .
MechanicehPlusbingEquipiietals P b | |
[TK1ZWEWO010 (Install Wet Standpipe @ 2007Day(WB, Sato-EP) 2] 21JUNOT | 200LL07 install Wet Standpipe @ 200/Day(WB, Scto-EP)
| TKOGWEE10 | Install Wet Standpipe @ 2007Day (EB, Solo-EP) 21| 2BJUNOT | 27JUL07 tall Wet Standpipe @ 200'/Day (EB, Scto-EP)
| TKAAWEWO20 |Install Walkway Handrail @ 300'Day (WB, SolcEP | 14 10JULO7 | 27JU007 I Wnstall Watkway Handrail @ 300'Day (WB, Soto-EP
TKITWEE20 (INSTL Walkway Handrail @ 300"Day (EB. Soto-EP) 14 17JUL07 | 03AUGD? BINSTL Walkway Handrail @ 300"Day (EB, Soto-EP)
ITK13WEWO30 |Tes! Wet Standpipe (WB, Soto-EP) T3 3007 | 01AUGH? i {Fest wet Standpipe (WB, Soto-EP)
|TKIOWEE30 | Tesl Wet Standplps (EB, Soto-EP} 3| 0GAUGD? & 0BAUGO? [Test Wet Standpipe (E8, Soto-EP)
ElectricaliLighting . | v
|A2ELC TL20 |Gr0undang and Bonding Work @ Solo Sta | 20| 27MAROS | 21APROS | BGrounding and Bonding Work @ Soto $ta
|A2ELC TIL0S  [Electrical Work Mariachi Plaza to Solo Station 20| 30AUGO7 | 27SEPOY BEloctrical Work Mariachi Plaza to Soto Station
|A2ELC TL10  |Electrical Work Soto Stalion to East Portal 17| 288€PO7 | 220CT07 | MElectrical Work Soto Station to East Portal
24 o A @ &P fo 080
Paortal & Underground Station
Excavation and Suppon . |
|AZESBLOOS  [INSTL § Piles @Plaza Area (801) 15/ DBDECO8 | D3JANOT | STL S Piles @Plaza Area (801)
|A2ES BLO8  |INSTL § Plles Stair No 7,8/Vent Area/Exits(801) 15. OLIANO? | S1JANOY | LA/ uusn S Piles Stair No.7,8/Vent Area/Exits{801)
Start Date L] [——SUE (T Sneet 3ol 5] £
gz 2o e o ax Metro Gold Line Easiside Extenslon e Rewision Chacked | Approved
Pl O[EEBOS r— LT-26 Critical Path Scheduie AFERDS  Janwdiy 2006 Schidile Updats
Bonlese gl gl L 4 Current Forecast
© Primavera Systems, Inc. =
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Activity Activity

Rem

Earty Early

1D Description Dur Start Finish b T m ‘mf ‘ fone &l 1
AZESBLOI0  INSTL Temp. Deck System Piaza area (801) 20 04JANOT  OIFEBOT || . BMNSTL Temp. Deck System Plaza area (801)
AZES BLO20  INSTL Temp. Deck System StairVent/Exit (801) 200 0IFEBO? | 13MARO7 NSTL Temp. Deck System StairfVent/Exit {801)
AZES BLOYS | Structure Exca/Support Plaza area {(801) 30 12FEBO? | DBAPROT re Exca/Support Plaza area {801)
A2ES BLO2Z | Struct Exca/Support Stair No.7.8/VenlExits(801) 5/ $4MAROT | 06APRO7 | ruct Exca/Support Stair No.7,8/VenvExits(801)
Concrete/ Sgructure — L Y
11\35(: BLO25 |Mariachi Sta Lower Ext Walls 12 10 8 & End Wall 20! 0BAPRO? | 0BMAYO? w&a-rlachl Sta Lower Ext. Wails 12 to 9 & End Wall
A3SC BLOSS | Mariachi Sta Plaza Area / Exhaust Plenum #3 Slab 20 OOMAYO7 | O7JUNOT BMariachi Sta Plaza Area  Exhaust Plenum 43 Siab
A3SC BLOBS  |Mar Plaza Lipper Ext / Exhaust Pienum #3 Wall 200 OBIUNOT ] 08JULO7 EMar Plaza Upper Ext. / Exhaust Plenum #3 Wall
|A3SC BL10S | Mar Plaza Landing Slab / Roof 16-13 / Exhaust #3 200 10JULOT | OTAUGO? BMar Plaza Landing Slab / Roof 16-13 / Exhaust #3
'A3SC BL160 |Mariachi Sta Plaza / Exhaust #3 Ext. Upper Walt 20| OBAUGOT = DBSEPO7 BiMariachi Sta Plaza / Exhaust #3 Ext. Upper Wall
A3SC BL170  |Elevalor/Skylighl ShafyF A, #3 / Exhaust Wall 20, 07SEPO? ' 050CTO? BeievatorSkylight ShaftF AL 83/ Exhaust Wall
A3SCBL175 | Mariach Sta Emergency V. Shaft #3 Wall 15 08OCTO7 | 260CTO7 | Bariachi Sta Emergency V. Shaft #3 Wall
A3SC BL180  Manachi Sta Plaza Sloping Roof and Top Root 15, 200CT0O7T | 18NOVO? lflariachl Stz Plaza Sloping Root and Top Roof
A3SCBL220  Manachi Sta Plaza Slairway #2 15, 19NOVOT7 | 12DECO7 | BMariachi Sta Plaza Stairway #2
A3SC BL225 |Mariachi Sla Plaza Stairway #1 15/ 13DECO7 | OGJANOS | MiMariachi Sta Plaza Stairway #1
Archtnishes (Mezzanine Level) - F - | v 1
| ABARCBWOS0 | INSTL Mezzanine Fioor Pavement/Staer (MW) 200 11JANGS | 1SFEBOS | ERINSTL Mezzanine Floor Pavement/Stair (MW)
| AJARCBWOB0 INSTL Doors/Hand Raiis/Painting-Mezzanne {MW) 20 16FEBOS | 1aMAROS JHSTL Doors/Hand Rails/Painting-Mezzanine (MW,
'A3ARCBWOS5 |{NSTL Fumishing/Signs-Mezzanine (MW) 20/ 17MARDS | 11APRO8 BINSTL Furnishing/Signs-Mezzanine (MW)
ElectricaliLighting i M 1 — \
AJEL BWO025  Erec. Finish {Fixtures/Swilches/Switch Panet) MW 160! 14APRO8 ' 25NOVO8 Erec. Finish (Fixtures/Switches/Switch Panel) MW
Punch List Mariachi Plaza Station Area for MS1 - i ¥
|A3PC1 BWOS  Preparation Punch List Mariachi Sta for MS#1 21| 20NOVD8 | DSJANOS Proparation Punch List Mariachi Sta for MS# 18
o Statio
Excavation and Support - ] | ]
A2ES STOB0 |Remove Lowest Level Struts @ Soto Station 15, 24MAYDS = 15JUNOE | kem Lowest Level Struts @Soto Station
Loncrete ] Structure L 3
A3SC 8S005 | Solo Sta Place Inven Conc Middle Section ~ 20] 24APROB | ZIMAYUS | WSoto Sta Place Invert Conc Middle Section
A3SC SS015 | Solo Sta Place, Exterior Walls 4-9 2_0 O3APROT | 02MAYO7 | qSolo Sta Place, Exterior Walls 4-9
|A38C 55030 Lower interior walls 1112 20 03MAYD7 = 31MAYO? FiLower interior walls 11-12
A3SC SS040 |Soto Sta Place Mezzanina Slab 4-8, Entrance Slab 30 O3MAYOD7 = 15JUNO7 | qsm Sta Place Mezzanine Slab 4-9, Entrance Slab
A3SC SSD45 | Solo Sta Place Mezzanine Slab 9-12 30] 18JUNO7 | 31JULOT | ¥ESoto Sta Place Mezzanine Stab 9-12
A3SC $3055 | Soto Upper Exterior Walls 4-9 Entrance Wall 30| IWUNGT | 3TRL07 | WlSoto Upper Exterior Walls 4-9 Entrance Wall
A3SC SS050 | 8oto Sta Place Mezzanine Slab 1-4, Entrance Siab 30| G2AUGO7 = 14SEPO7 ESoto Sta Place Mezzanine Slab 14, Entrance Stab
A3SC 88080 [Soto Upper Exterior Walls 8-12 /Air Plenum Exit 30 02AUGD7 = 14SEPOT FSoIo Upper Exterlor Walls 8-12 JAir Plenumv Exit
AISC SS075  |Soto Sta Place Roof for 4-9 Entrance Roof 30, 02AUGO7 | 14SEPO? EMSoto Sta Place Roof for 49 Entrance Roof
A3SC §8085 [Soto Upper Exterior Walls 1-4 /Entrance Wall | 30! 17SEPO7 = 200CTO7 Hsmo Upper Exterior Walls 1-4 /Enfrance Wall
A3SC 88080 |Eoto Sta Place Roof for 8-12 fAir Plenuny Exit | %0 17SEPO7 | 290CTO7 | q&)lo $§ta Place Roof for 8-12 /Air Plenunv Exit
'A3SC 55085 | Soto Sta Place Roof for 1-4 / Entrance Rool 30! 300CTO7 | 13DECOT qSOto Sta Place Roof for 1-4 / Entrance Roof
ArchtFinishes (Merzanine Lovel} |
AJARCSS040 |INSTL Mezzanine Melal Cailing (SS) 30 14DECOT | OUFEBGS an. Mezzanine Metal Ceiling (58)
Evagpe G | e—— e 5 f Sheetedlsl____ —— _—
ouome iy e i Mot 26 Crtiom Path Schedule | OIFEMS ey 206 Scnaie pase e
RunDale 16FEBOS 11:07 | T Crrical Actnaty CurreniBoreaaTt
© Primavera Systems, Inc.
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AARCSS045  INSTL Mezzaning Floor Pavement/Stair Granite(SS) 20/ 25MARO8  23APRO8 INSTL Mezzanine Floor Pavement/Stair Granite(S5 )il
MechanicaliPlumbing/Equin/Metals [ (]
[A3MECSS020 [INSTL Fire Protection - Mazzanine Levet [ 30] 11FEBOS | 21MAR0S ﬁn Fire Protection - Mezzanine Levol
|AIMECSS010 |INSTL HVAC/Piumbing - Mezzanine Levet 60! 11FEDOB = 02MAYO08 INSTL HYAC/Plumbing - Mezzanine Level
Traction Power System
Traction Power Stagion TPS-03
Construction §
{ASTP P3040 | TP-03 - INSTL TP Equipment 10 18MAYDS = 20MAY0S P-63 - INSTL TP Equipment
| A3TP P3080  |INSTL Emergency Generalor 20) 15MAY0S | Y3JUNOS NSTL Emergency Genorator
\A3TPP3055 | TP-03 - Cabling and Termination win site 10| 16JUNOE | 2TJUNOS TP-03 - Cabling and Termination wiin sitefl
Traction Power Construciion
| Permaneni Power LI L L
|ATT3PW 15 |Permanent Pwr drop(DWP) @TPS-03 181| J0AUGD7 | 14MAY0S P errranent Pwr drop{DWP) @TPS-03
Testing
Traction Power Systern
Installation / Fieid Tests ] 1 v
A3T3TO7 15 Tﬁ’ Instafiation/F eld Test @ TPS-03 16, 16JUNOB 08JULD8 | ETP Installation/Field Test @ TPS-03
Functionsl/ingegrationTests Y _
A3TITOB 0S5  Traction PwrFunctional / Integration Test Traction Pwr-Functional / integration Testlll
Overhead Contact System
OCS Electrical Tests - ] » v
|A3T4T1105  |OCS - Elecirical Test 40| 30SEPOB | 25NOV0S BOCS - Electrical Test
Live Line Run Test
|A374T1205 OCS - Live Line Run Test EROCS - Live Line Run Test
Integration Testing |
hSystem Integration Test
MTA Startup Operations
Metro Startup Operations
Startup Opegations
I‘F\I"_'C'-‘!‘IG ‘Pre-revenue Operations Pre-revenue Operat
| (MTCC230 Revenue Cperations Dale ] 09 Revenue Operations Date
Slarl Date L — Meo1 Sneei 5ot §
Fish (e e Metro Gold Line Eastside Extension Dels Revision Crwckng | Aporovd
Daia Dale o1FER0 & LY-26 Critical Path Schedule FEBO8 _ Jarwury 2006 Schadule Ugdete
RIAPIE, 4 16FEB0R 11,07 | F— Vef Current Forecast
@ Primavera Systems, inc. T
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Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Current 'Critical Path Analysis

The assembly and testing of the two Earth Pressure Balance Machines (EPBM’s) are on the
critical path. The critical path continues with the excavation of both tunnels, the excavation of
tunnel cross passages and the construction of the tunnel invert. The critical path then
becomes the construction of Boyle Heights/Mariachi Plaza and Soto Stations, and the
installation of trackwork and the overhead contact system for the underground alignment.
System equipment installation such as overhead contact system, train control, traction power,
and local facilities-testing are the last stage of the critical path prior to entering the final test
stage, where systems integration testing and pre-revenue operations are conducted.

Design

During this reporting period, the design package for the Overhead Contact System (OCS)
85% design was submitted for review. The following facility design packages and the system
design packages are in progress:

e Facility Design Packages:

1. Boyle Heights/Mariachi Plaza Station, Little Tokyo/Arts District Station,
Pico/Aliso Station, and Soto Station 100% designs,

East L. A. Civic Center 85% station design,

‘Indiana Station remaining schematic design,

Segments 3A and 3B 85% civil designs, and

Segments 2B, 4, 5, 6 and 7 100% civil designs.

koo

o System Design Packages:

1. Trackwork 100% design,
2. Train control system 85% design, and
3. Communication system 85% design.
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Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Construction

At the Boyle Heights/Mariachi Plaza Station, the final assembly of the eastbound Earth
Pressure Balance Machine (EPBM) is nearing completion. Tunnel mining is anticipated to
begin in mid-February 2006, after the EPBM has been fully tested.

At the Soto Station, the walers and struts at level-4 were installed and structural excavation
and shoring will continue into March 2006. Structural excavation is anticipated to complete in
late March 2006.

At the Weét Portal, structural excavation and shoring continued. Structural excavation is
anticipated to complete in early April 2006.

At the East Portal, the temporary street decking was installed in late January 2006 dunng a
planned five-day street closure. This completes all temporary street decking on 1% Street.
Construction of the new crematorium retaining wall is anticipated to complete in March 20086.

Building demolitions and utility relocations are continuing along 1 Street, Lorena Street,
Indiana Street and 3™ Street.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing completed
the falsework for one section of the bridge superstructure. The contractor has begun the
placement of formwork and rebar within the bridge superstructure. Freeway roadway
construction is continuing.

11



Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS IN THOUSANDS

(s CURRENT BUBGET COMMTMENTS EXPENDITURES _ '| ' CURRENT FORECAST BUDGET {
:IENET; £ ?Escflp‘:m '_ﬁnﬂ:;'- mpsgoR:E-m J;' DATE _;’mgn "|Topate | _rerion  (§fro DA“T;E I:ERIOD Mﬁmﬁngfg: ngﬁjg

C | CONSTRUCTION 633,221 - 662,391 9 641,720 7,742 215,814 - 662,391

§ | SPECIAL CONDITIONS 19494 - 20,329 21 15,349 310 11,039 - 20,329

R | RIGHT-OF-WAY 40,358 - 41,742 - 41,563 207 37,011 - 41,742

P | PROFESSIONAL SERVICES 135,304 - 135,936 100 97,540 1,626 82,461 - 135936

PC | PROJECT CONTINGENCY 60,254 - 28,249 - - - - - 28,249

PR | PROJECT REVENUE @617 - (4,633) T : 3 (16) 5 (4,633)

T Slerotal Tewoie| - | wwods| 1| meid| eess| sawe| . | BA0W]
PF | PROJECT FINANCE COST 14,800 - 14,800 (859) (702) (859) {702} - 14,800
B <TOTAL | | g98,814 | | - 898,814, (558|  795489| | 9025 | 345607 . _@'i:“,”a‘u‘

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH DECEMBER 2005

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The total Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments decreased by $0.6 million this period due mainly to the interest income
received associated with the Project Finance Cost. The $795.5 million in Commitments to
date represents 88.5% of the Original Budget.

Expenditures

Expenditures are cumulative through December 2005. The Expenditures increased by $9.0
million this period primarily due to construction costs associated with Contract C0803 —
Tunnel, Stations, Trackwork, and Systems. The $345.6 million in Expenditures to date
represents 38.5% of the Original Budget.
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Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS

e CURRENT BUDGET COMMITMENTS EXPENDITURES CURRENT FORECAST | | BUDGETI
ORIGINAL - ENT BUDGE] s PENDIT :
., | BUBSETUI pemon | tooate | pemoo | vooare | pemop | ToGATE | pemon | (TODATE | vaRNCE,

e

= [ :
b DESCRIPTION

CONSTRUCTION 18,000 - 18,000 - 6,395 100 906 - 18,000

SPECIAL CONDITIONS

PROFESSIONAL SERVICES

c
S
R | RIGHT-OF-WAY
p
pC

PROJECT CONTINGENCY

PR | PROJECT REVENUE

SUBJOTAL| 18,000 = 18000 o Us3es| 00 ] N )

PF | PROJECT FINANCE COST

TOJAL 18000 - 18,000 s e 00 - ees| - o]

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH DECEMBER 2005

PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments

The Commitments remain the same this period. The Commitments tc date are $6.4 million
and represents 35.6% of the Original Budget.

Expenditures

The Expenditures increased by $0.1 million this period. The Expenditures to date are $0.9
million and represents 5.0% of the Original Budget.
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Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

FINANCIAL/GRANT STATUS — ORIGINAL SCOPE ACTIVITIES

JANUARY 20086 STATUS OF FUNDS BY SOURCE
in $ millions
(A) (®) ©) © (D/B) (E) (E/8) (F) {F/B)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET] FUNDS FUNCS SOURCE
ANTICIPATED AVAILABLE 3 % $ % $ %
FEDERAL - SECTION 5308 NEW START 490.7 490.7 76.8 402.9 82% 85.2 17% 85.2 17%
FED - SECTION 53089 FIXED GUIDEWAY 231 12.0 12.0 12.0 100% 12.0 100% 12.0 100%
FEDERAL - CMAQ 10.3 10.3) 10.3 10.3 100% 10.3 100% 10.3 100%
REGIONAL IMPROVMNT PROG-FED 179.8 4.8 4.6 4.8 100% 4.8 100% 4.8 100%
REGIONAL IMPROVM PROG-STATE 0.6 175.8 442 175.8 100% 44.2 25% 44.2 25%
STATE TCRP 450 45.0 45.0 45.0 100% 45.0 100% 45.0 100%
? PROP A 35% / PROP C 40% 124.6 135.7 135.7 136.7 100% 1349 29% 100.6 81%
o LEASE REVENUES 1041 10.1 10.1 10.1 100% 10.1 100% 10.1 100% .
™~
ACCRUALS
+ SUB-TOTAL 8840 8840 338.7 796.2 80% 348.3 39% 321.0 36%
PROP A/PROP C (INTEREST COST) 14.8 14.8 2.0 0.7 5% 0.7 5% 0.2 1%
TOTAL £898.8 B898.8 340.7 795.56 89% 345.6 38% 3211 36%
%
7 NOTE: EXPENDITURES ARE CUMULATIVE THROUGH DECEMBER 2008, ~ . « (A T B
> (1)BILLED EXPENDITURES IN EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING. - L e
o F o e . et D
- ' . “’ S R e N .
- * I ‘*’ i ' [l ‘
F\. L > - ?
-~ 3
- £ BN 3 - = ;}, ¥ R T
“ = w * . 1 LRt
T 3 { o f " a, g
L - ~ Py t v’ = -
- - £ v i
t A K3 {x
i . I *
. e LN \ i 2 -
. ¢ ! - '}zil é Y ;’ ¢ A i 5
. . . P “ } [ % i

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $59.5M for FY05. Grants have been
executed and funds are available for drawdown. FTA revised the FY06 apportionments showing the FY06 allocation for the
Eastside Extension will be $78,408,000. In February 2006, LACMTA will prepare the FTA grant application for submittal to
the Transportation Electronic Award and Management (TEAM) System.

FEDERAL SECTION 5309 FIXED GUIDEWAY: LACMTA submitted a grant application for $9.0 M on September 2, 2005.
The grant was executed on September 16, 2005 and funds are available for drawdown,

FEDERAL CMAQ: LACMTA submitted in June 2005 a grant application for $10.3M. The grant was approved on July 13,
2005 and funds are now available for drawdown.

RIP-STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.6 M in STP funds to the CTC
for consideration at their July 2005 meeting. The CTC approved the request and supplemental agreements were executed
on July 26, 2005. Funds are available for drawdown.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP
to convert $191M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for
AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. On March 2005, LACMTA resubmitted
a request for approval of a LONP for $189.2M for Phase 4 (Construction) to the CTC for consideration at the May 2005 CTC
Meeting. The CTC approved the LONP for $166.9M. TCRP funds will not be available for drawdown until Phase 4
(Construction) is completed.
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Metro Gold Line Eastside Extension January 2006
Monthly Project Status Report

FINANCIAL/GRANT STATUS
CONCURRENT NON-FFGA PROJECT ACTIVITIES

in $ millions
(A) 8) [{&}] ()] (D/B) (E} (E/B) (F) (F/B)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED]  AVAILABLE $ % $ % $ %
)]

FEDERAL - CMAQ 14.0 0.0
PROP C 40% 0.0 14.0 14.0 6.4 46% 0.9 6% 0%
PROP C 10% 4.0 4.0 4.0 % 0% 0%
ACCRUALS
TOTAL 18.0 18.0 18.0 6.4 36% 0.9 5%, 0.0 0%

(1) Based on March 2005 Board Report.
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH DECEMBER 2005.

STATUS OF FUNDS ANTICIPATED

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $9.9M. FTAis

questioning the use of federal funds on this project. LACMTA will replace Federal — CMAQ with Proposition C
10% and 40% funds.
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Metro Gold Line Eastside Extension January 2006

Monthly Project Status Report
| STAFFING STATUS
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Metro Gold Line Eastside Extension
Monthly Project Status Report

January 2006

STAFFING STATUS
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Metro Gold Line Eastside Extension

“January 2006
Monthly PrOJect Status Report L

REAL ESTATE STATUS

e For C0803, the tunnel portion .of the alignment, 40 parcels are requnred for acquisition
‘ (11 full takes 4 partial takes, 20 sub-surface easements/temporary construction _
easements, 3 sub-surface easements/building protection, and 2 building protections).

e For 00803 the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona ngh School site reconﬁguratlon

e For C0802, 2 parcels are requnred (1 surface easement and 1 full take parcel).

e Sixty-nine parcels have been certified, 40 for C0803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 67 property owners. A total of 60
parcels are available (40 under C0803-Tunnel, 18 under C0803-At-Grade, and 2
under C0802). The remaining properties are needed for the Ramona High School
reconfiguration. ' ‘ ' ' o

e Third Party Administration has obtained two Encroachment Permits from Caltrans for
- C0803-Tunnel. All three (3) street closures have been-obtained from the City of LA.

A REAL ESTATE ACQUISTION SCHEDULE SUMMARY

_ Behind Schedule
Number of On - Avg.
Parcels Schedule Calendar
Required|Acquired Number Days
This Period | 69 60 9 0 0
Last Period .| 69 60_ _ 9 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
: ACQUISITION PHASE : .
Nutbercf || Ageemerts|  Parcaisin | Uncer | inAgprisal|  Inactive -

' Parcels Signed | Condermation | Negotiation | Process Parcels Parcels
_CONTRACTNO. | (A+BHCHDHE) N ® © () ® Available
C0803-Tunel 40 % 4 0 0 0 d
C0B03-At-Crade 27 21 1 0 1 18
—_— 2 2 0 0 0 0 2

TOTAL 69 59 5 4 o) 1 60|
LAST PERIOD 69 , 59 | 5 4 | 0 1 60|

* Includss 4 properties oquired under condermétion plus 36 escrows et were doséd
** Parce! ES-604 Rarmona High Schodl {portion to be acquired)

18




Metro Gold Line Eastside Extension , January 2006
Monthly Project Status Report ' : o

'ENVIRONMENTAL STATUS

e Metro formed a subcommittee to participate in the plans for the reinterment of human
remains from the Crematorium.

¢ Cogstone completed the laboratory analysis of 76% of the remains removed from the
Crematorium and the cataloging of all the artifacts.

e The Fourth Quarter Monitoring Reporffor the NPDES Permit was submitted to the
Water Board. '

COMMUNITY RELATIONS STATUS

e Held project briefing for the Review Advisory Commlttee

» Conducted tour of 1%'/Boyle excavation for elected officials staff.

e Produced three project related fact sheets for Tunnel Boring Machines, Archeological
Excavation and Metro Art Construction Murals.

o Coordinated notification of emergency drills between Los Angeles Fire Department and
the communlty

o Conducted door-to-door briefings for the East Portal decking constructlon and
distributed construction notices to the community.

QUALITY ASSURANCE STATUS

» Coordinated with Metro Engineering and Traylor-Shea-Ghazi to resolve the issue of
tunnel precast segments with deficiencies.

e Conducted a surveillance of Metro Daily Inspection Reports (DIR’s).
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Metro Gold Line Eastside Extension T January 2006

Monthly Project Status Report

SAFETY STATUS
o Participated in weekly progress meetings with construction management and ELRTC
personnel to discuss safety related issues and construction schedule.

o Conducted Safety Orientation training for Third Party personnel.
o Completed Safety and Security Management Plan (S&SMP) draft.

e Met with Metro Transit Security to discuss and resolve security issues.

e Conducted monthly safety audit. The audit was accepted as noted.

¢ Monitored construction activities on a daily basis to ensure safety compliance.

¢ Hosted Cal/lOSHA Underground Safety Repreéentative and Gas Testing Traning.
o Conducted Tunnel Safety Awareness Training.

e ELRTC reported one recordable incident for the month of January 2006. Project to
date work-hours: 700,233. A total of 11 recordable incidents to date. Statistical rate
for recordable incidents is 3.1 below the National Average of 5.6.

ART DEVELOPMENT STATUS

Pico/Aliso Station
e Design review with Artist and Metro Art.

Soto Station
¢ Conference call between Artist, Contractor and Metro Art.

Maravilla Station
¢ Design review meeting with Contractor and Metro Art.
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Metro Gold Line Eastside Extension

January 2006

Monthly Project Status Report
___ THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002,

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

N/A

Executed July 2003.

Caltrans {101)

Construction

Completed

N/A

Executed September 2003.

Caltrans (101)

Maintenance

12/08

Project
Completion

The initial negotiation meeting was held on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no response to date.

LADWP
(Water/Power)

Amendment

2/06

*6104

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete -
negotiations, since the “Deadline and Delay”
clause is not acceptable o LADWP.
Alternative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA
Management has approved final language
and agreement was presented at the Metro
Board Meeting in January 2006 for approval,
however, the Board requested different
Deadline and Delay language. DWP Board
will be presented with the new language.

So. Cal. Edison Co.

Amendment

N/A

N/A

SCE Executive Legal Branch stated on
2/25/05 they have no intention of signing
agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC

Amendment

Completed

N/A

Executed May 2005.

Adelphia Cable
Company

Amendment

2/06

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document. A follow up calls
were made on 10/20/05 and 11/16/05.

California Water
Service Company

Master

Completed

N/A

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

N/A

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasements of their facilites on Indiana
Street.

MCI| Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Water
District

Amendment

Completed

N/A

Executed May 2003.
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THIRD PARTY AGREEMENT STATUS (Contlnued)

Third Party

Type of

Agreement

Forecast
Execution
Date

. Required

" Need Date

Statusl
Comments

Verizon Wireless

Amendment

. 2/06

*6/04

The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a reviséd agreement sent
4/05. Verizon legal is completing final
review. Follow up calls were made on
10/20/05 and 11/16/05. Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may be able to use the MCI Agreement for
Verizon work.

AT&T Local Services

Amendment

3/06

*6/04

LACMTA County Counsel reviewed the
-existing agreement and recommended
revisions. A revised amendment was sent
to AT&T. AT&T Legal'is completing final
review for execution. Follow up.calls were
made on 10/20/05 and 11/16/05. Since
AT&T and SBC have joined AT&T was
asked if they could adopt SBC Agreement
on 11/16/05.: No response to date. AT&T
has now joined SBC -and when all legal
transactions are complete in March 2006,
LACMTA may be able to use SBC
Agreement for AT&T work. .

GST

N/A

Facilities are not impacted by Eastside
Construction

Exxon Mobil Oil
Company

N/A

Facilities-are not |mpacted by Eastside
Construction

Pacific Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Kinder Morgan
Pipeline Company

N/A

Facilittes are not impacted by Eastside
Construction

Tosco Refining
Company

N/A

-Facilities are not impacted by Easts:de

Construction

Equilon Pipeline
Company

N/A

Facilities are not impacted by Eastside
Construction

Level 3
Communications

N/A

Facilities are not impacted by Eastside
Construction

Broadwing
Communications

N/A

Facilities are not |mpacted by EastS|de
Construction

Eller Media

N/A

Facilities are not impacted by Eastside
Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY

Draft Package
— Initial Package Field Revised ; Sumbittal to | Final Package
Batch Apg:lctat:on Submittai to | Diagnostic | Drawings Due to Dra:l m:- PUC Local Submittal lo CPUC Final Approval
S MTA Meeting MTA 400 office and PUC
Agencies
1 Complete 8/5/02 8/12/02 ¢ |B/26/02 L 6/6/02 S6/0250 0 |10 B6/2002 nai * = Approved
2 Complete 10/4/02 011027 10V25/02 11/6/02 11722002980 | 181 1/22/200280 Coil o Approved
3  Complate 2/6/03 2/27/03 8 | P 3101034 $1/271037% 411102000 | E4M B/2003 100 | SR Approved S aE ST
4 -Complete 12114/02 411 5/0208 | S8 /29/03 80 | 1891 /13/02 S/5/00NE] B 51 8/200390 | emisad Approveds = ¢
4h Complete! 1/24/03 1/28/03 | 3/14/03 L2703 0 A5/03 00 | 1/23/2004 < Approved
6 Complete 3/18/03 3126/03° |10 620003 2T GO0 Y5039 1L9/12/20030 ~Approved - |
130 - IR 1 1 : R | e B AT e Additional application (3rd/Ditman) to
A ! ~|be submitted. On-held until Indiana
b fue . |St. alignment resolved. Should
5 ~ |Indiana Altemative alignment be
e WL : . |implemented, Metro will need to
e ey et : st ¥ By ~ |resubmit 4 new crossing
Bl T | v [T SRR e N | " |appiications.
7 ~Complele 21020 | 12menzl | Easies s | 203 712512003
[ | Complete® | = 11/26/02 2181022 e ara31 03 e 115028 | o o [ e e 5/21/2004 1 Soiiesfiie Approved iashdises
Q0| S Completa’s | =001/20/03 200030 | B3/ /03 S | 51 1/227025 | e B/29/03 5580 | G 9/1.2/200 3 8| SEEESSSERApproved SR
10 “Completa: 1201103 9] 91 2/18/025 [l 3/1 0/03 B [ 151 1/22002 5 | wons 5/5/03 e | 5= 8/29/2003 I | emesassias Approved SIS
1100 = Complete S2303 00 | S 212TI030 | B4 8/03 8 0 | S5 2/6/02 58 | 0 GIBI03 R | e B/28/2003 75 S Approved H T BT
128E Complete $2113/03 S 22703 418038 | 1 2713/062 6/6/03 Sk | e Q52003 55 | stk RS Approved Es R ETIAT
13 Complete 2/6/03 S2120003 < | = 4NMB/O3 L 2121103 o BIB/0A 1uE [ 240172004 L8 | esiapsaihs Approved Rl S-oesy
14" | Complele 1/8/03 1S3 S 3H4/03 e | E11/12/02 5] F B29/03950 | #10/30/2003 F | s ises Anppmved SEE T s
15 ' Complele “2126/03 NiA N s 2124703 | B/6/03 « 50 | L B/29/2003 LES Approved: - o
16 ! Complete - 2126103 o ] e 2028/03 5 | Dl G6i5/03 e | IR B/29r2003 18 | e L Approved &
A7 Complate 1/B/03 /1503 = | I NAA 201410355 | 5/5/03 % 501 | 613720034 e e e Approved S i
18 " Complete 1/8/03 111503 L ER00E 2114103 5I5/03 54 6/13/2003 i Approved:
Agency Responsible ELRTP MTA ELRP ELRTP MTA MTA
Batch No. 5 has been removed, as the Midway Yard will be utilized.
SHADED AREAS REPRESENTS COMPLETION
41 applications approved.
An additonal application is planned to be submitted after further analysis. The location is 3rd and Ditman.
Extensions are being submitted as approvals surpass their 3 year life span.
Batch Descriptions
1 1st / Alameda 10 3rd / Ford
2 Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 1" 3rd / Mednik
3 1st/ Vignes 3rd / Civic Center Drive
4 1st / Lorena 3rd/ La Verne
4A  Indiana/ist 12 3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector
6 1st / Mission 3rd / 60 Fwy over ELRT
1st / Anderson 3rd / 710 Fwy SW Connector
1st / Clarence 3rd / Bridge over 710 Fwy
1st / Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road
7 3rd / Ditman 15 1st / Santa Fe
3rd / Rowan 1st / Myers
8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st / BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Commercial Street Overcrossing
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'CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
Contractor: Brutoco Engineering & Construction

Contract No. C0802
- Status as of: January 27, 2006

Progress/Work Completed:

* Completed concrete footing for Abutment No. 1
* Completed Bridge-2 falsework

* Commenced Bridge-2 formwork and rebar

* Completed Bent No. 8 column concrete

* Commenced Commercial Street retaining wall

Areas of Concern:

None

Major Activities (In Prdgress):

* Pile repair for Bent Nos. 3, 4 and 9
* Bridge-2 formwork and rebar

* Commerclal Street retaining wall footing formwork
* Roadway construction

| Major Activities Next Period:

* Bridge-2 construction

* Abutment No. 1 wing wall construction
* Bent Nos. 3 and 4 column concrete

* Pile repair and inspection for Bent No. 9
* Commercial Street retaining wall

Original

Ti Current Vari
Schedule Summary: | Coniact | o iongon | consact | F° | “cos
Date of Award: 09/07/04 Notice to Proceed 08/22/04 0 08/22/04 | 09/22i04 - 0
Notice to Proceed: 09/22/04 Milestone 1~ Complete | 0o a5 oso1os | osiotios o

Abutment No. 10 .

Original Contract Duration: 700 CD w:)eds(tone 2- Complete All| oo a6 oaens | osmsios 0
Current Contract Duration: 729 CD
Elapsed Time from NTP: 497 CD

Physical Percent Complete:
Physical completion * as of this reporting period is: 44.29%

* Note: Physical completion assessment reflects work completed
and invoice amount shown in Caltrans Monthly Progress/ '
Expense Report No. 16,

Cost Summary:
1.

o wpN

Award Value:

Executed Modifications:
Approved Change Orders:
Current Contract Value (1+2+3):
Incurred Cost:

6.42
0.00
0.00
6.42
3.59

$ In millions
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: CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

‘Contract No. C0803

Status as of: January 27, 2006

Progress/Work Completed:
* Completed Soto Station level-4 excavation
* Commenced Solo Station level-4 waler/strut installations

* Completed East Portal temparary street decking
* Submitted OCS 85% design package

Areas of Concern:

None

Major Activities (In Progress):

* Tunnel bering machines assembly and testing

* Precast tunnel liner segments manufacturing

* Soto Station level-4 waler/strut installations

* East Portal crematorium retaining walil

* West Portal excavation

* 100% station design for Bayle/Mariachi Plaza, Soto, Little Tokyo,
Pico/Aliso, Maravilla, and Atlantic Stations

* 85% station design for East L.A. Civic Center Station
* 100% civil design for Segments 2B, 4, 5, 6and 7

* 85% civil design for Segments 3A and 3B

* 85% design for TC/Communications Systems

Major Activities Next Period:

* Eastbound tunnel mining

* Westbound tunnel boring machine assembly and testing
* Soto Station level-5 excavation

* East Portal crematorium retaining wall

* East Portal excavation

* West Portal excavation

d | S . Original Time Current Varlance
Schedule Summary: Contract | & ension | Contract | FO%3t | “cpg
Dates .
Date of Award: 06/01/04 Notice to Proceed 07/01/04 0 or/01m4 | 07/01/04 0
Notice to Proceed: 07/01/04 Milestone 4 - Contract
Completion. Complete
all systems Integration
‘ 12/31/08 5 o1/05/09 | 04/0s/09 0
. .o testing and ready for
Original Contract Duration: 1795 CD MTA's pre-revenue
Current Contract Duration: 1795 CD operation tesling.
Etapsed Time from NTP: 581 CD Milestone 3 - Complete
Universal Fare System 04/30/08 5 05/05/08 05/05/08 0
Equipment area.
Option D Contract duration 90 CD Complete | Milesione 5 - Vacate i
staging areas and tum 05£30/09 5 06/04/09 06/04/08 o]
over to MTA,
Milestone 6 - Complete
design and construction 08/28/04 0 09/28/04 09/28/04 0
of Option D work.
Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting period is: 22.31% 1. Award Value: 600.45
2. Executed Modifications: 0.74
* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.13
and invoice amount. 4. Current Contract Value (1+2+3): 601.32
5. Incurred Cost: 218.46
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Progr:
Contractor: Ansaldobreda, Italy

Contract No. P2550
Status as of: January 27, 2006

Progress/Work Completed:

1. Proof of Design Testing and Preliminary Testing continued for the
two (early delivery) 2650 LRVs.The two LRVs successfully operated
on all Metro Lines and successfully climbed the 7% grade of the
MBLU/MGL connector. .

3. The Contractor's Pittsburg, California ptant Is set to recive the first
carshells shipped from Plstoia, Italy. Staffing at the Plant has begun
and vehicle assembly should start by April 2006.

4. A container, with 28 pallates of LRV components, is currently in
route from Haly. Arrival, in Pittsburg, Ca, ischeduled for late February
2006. Subsequent shipments are scheduled to follow as defined In the
Contract Documents.

Areas of Concern:

1. Documentation submittals are almost complete and ready for Metro
approval. :

2. Metro's cashflow forecast for this cantract are behind schedeule and
steps are being taken to ease the scheduling difficulties involved in the
funding process.

3. The latest Ansaldobreda schedule (currenfly unapproved) indicates
that car shell deliveries to Piftsburg will begin March '06 or later.” This

Major Activities (In Progress):

1. Ansaldobreda Is preparing LRV carshells and subassemblies for
shipment to the Pittsburgh final assembly plant.
2. The contractor continues to work towards completion of Milestones
9A, 10A, 11A, 12A, 13A, 14A, 15A and 16A.
3. Ansaldobreda is preparing LRV Cars 701 & 702 for shipment to
Pittsburgh for re-manufacture.

Major Activities Next Period:

1. LRV Car 702 sent to Pittsburgh, CA for re-manufacture.
2. During this period the IPT will continue closely monitoring and
expediting where necessary for all scheduled activities involved in
constructing and supporting the P2550 rail vehicle production.
3. Weekly teleconference meetings will continue to monitor design
issues.
4. Shipment from Italy to the Pittsburgh Plant of subassemblies
coptinues,
5. Continue the Production of LRV Carshells in Italy.
6. Complete the mid-Contract "Buy America” audit to address changes
in planned final assembly activities subsequent to the award.
7. Ansaldobreda Execs to meet with 2550 Project Team in mid

delay to the approved Contract Schedule will not affect operations. February
on current production issues and possible options orders.
Original Tim c " vk
Schedule Summary: Sonlact Extension | contraat | Foreeast | “ops
Date of Award: 04/24/03 Notico to Proceed 08/06/03 0 6/08/03A | e/08/03A 0
Notice to Proceed: 06/06/03 Miteslona 1A - 08/08/03 0 12/08/03 | 10/15/03A [
Qriginal Contract Duration: 1460 CD Milestone 2A - 06/05/03 0 1172003 { 12/30/03A [
Current Contract Duration: 1460 CD Milestone 3A - 11/07/03 0’ 01720104 | 12/30/03A [}
Elapsed Time from NTP: } 973 CD Miesiona 4A - o1/02/04 0 01731/04 | 3/31/04A 0
Milestona SA - Appr.dwgs, per]
Option 1 & 2 Contract duration 1460 CD** Sect, 1.13.1Tech Specs osio7ls | 0 | USA74 02286 | 662
" . [Milestona 6A - Appr.of
** after starting options 1 & 2 Cperator Gab Mockip 08/04/04 o can4os | cozeme | 834
Milestona TA - Appr.Carbody
Stress Andlysis & G.T. Repor] 10504 0 1170504 | 02/28/06 480
Milgstona 8A - Appr.of
rastion Motors Parf. Tests | 11705704 0 110504 | ozrz8me | 480
Milestona oA - Appr.ol Final o - ; o
12/04/05 0 020405 | o02r28/08 388
Note; MTA issued Modification No. 1 to Ansaldobreda. Modification No. %%ﬁ:ﬁmgm : PPy Ev— - po” :
1 s a zero-cost, miscellaneous administrative and technical clarification  |Op.MaintH. Repair Manuats 02i11/05 ° 0211708 6
modification. MTA completed Modification No. 2 that refiects the :L'I?s:m;'m' ApprofOp. | oanaios 0 04/0805 | 02728006 426
recently granted California Board Of Equalization exemption for State M,T,:,:?,e :o::;pr of Oper. - — -
Sales Tax on the Light Rail Vehicles. Maint, & Hoavy Repair | 912305 ° 0923005 | 0272806 159
all Car-lavel Design ’ 1 11/18/05 [} 1111805 02/28/06 102
Milastone 14A-Compl.E&Apprv.
Welaht Gontrel Proram bian| 11118705 0 11/18/05 | o2s28/08 102
hiilestene 15A - Accaptance
of Toeo First Aricle Venicles | 111805 o | 1news | ozzece 102
Milastone 18A - Completion of
& Mai 0 1203005 | o03n1ms 81
Training Programs
Physical Percent Complete: Cost Summary: $ In millions
! 1. Award Value:
Physical completion * as of December 2005 is 67% Pasadena (Proj. No.: B0O0151) 126.99
Eastside Ext. (Proj. No.. 800088) 31.75
Total Award Value  158.74
A . 2 Executed Modifications 0.00
* Note: Physnca! cor.npletlon assessment reflects work 3 Appraved Change Orders: (None) 0.00
completed and invoiced plus current work in progress. 4 Current Contract Value (1 + 2 + 3): 158.74
5 Pending Changes: (None) 0.00
6 Incurred Cost: 52.68
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CONSTRUCTION PHOTOGRAPHS

»

Street decking at 1% and Lorena.
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CONSTRUCTION PHOTOGRAPHS

Soto Station structural excavation.
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CONSTRUCTION PHOTOGRAPHS

Assembly of Tunnel Boring Machines.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS:. Estimated project costs are based upon the current

: prolect cost estimates that are produced during the engineering design phase

COMMITMENTS: The total of actual contract awards executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other. LACMTA actions that will result in specific
expenditures at a future time. : :

INCURRED COST: The total value of work performed to date:of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA's Financial
Information System (FIS).

CONSTRUCTION Includes gmdeways yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES Includes general englneenng construction management

~ services, consultant design support services during construction, legal counsel, and agency

(LACMTA staff) costs.

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agenmes and utllltles in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
co
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation
Department of Water and Power
Environmental impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmentai Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated. Project Office

Joint Venture

Los Angeles '

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX

LIST OF ACRONYMS (Continued) -

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP

LRV

MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
ocCIP
P3

PC

PE
PEER
PGL

PIP

PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
QC
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report

Not Applicable

National Environmental Protection.Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control '
Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control A

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOwW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
USDOT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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