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PROJECT OVERVIEW & STATUS

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it
connects with the Pasadena Gold Line, traveling generally east to Pomona and Affantic Boulevards. The
system will bridge State Route 101 Freeway and traverse the existing 1% Street Bridge over the Los Angeles
River. The system will travel south on Alameda Street and then east on 1*' Street with two stations at Alameda
and Utah Streets. East of the Los Angeles River and 1 and Utah Streets, the alignment transitions to tunnel for
approximately 1.7 miles, and continues beneath 1% Street to underground stations at 1 Street and Boyle
Avenue and 17 Street and Soto Street. The alignment returns to the surface near the intersection of 1 Street
and Lorena Streets, then jogs to the south, transitioning fo follow 37 Street with stations at Indiana Street, Ford
Boulevard, Mednik Avenue and Pomona and Aflantic Boulevards.

During this period, ELRTC worked with third parties agencies to resolve issues with street
lighting and street improvement for the remaining civil design packages; Segments 3A, 3B
and 4B. All Systems Design Packages have been completed.

Procurement of the City of Los Angeles 1% Street Bridge Phase IIl Widening Project has
resumed this period with the City Attorney concurring that the protest did not change the bids
submitted. The Board of Public Works will consider next period a motion to award the
contract to T. J. Polich Contractors.

Metro staff completed the development of the technical statement of work, prepared and
issued a Request for Proposal package to ARINC for the expansion of the existing SCADA
system. ARINC’s proposal is expected by mid-March 2008. The SCADA contract will have to
be awarded by mid-summer 2008 in order to support Phase |l of the Systems Integration
Testing, which is Metro’s responsibility.

Underground construction is proceeding per plan. The C0803 contractor completed grinding
and washing both tunnels and began track installation. Field crews completed track surveys
and began moving materials into the tunnels from the East Portal. Low vibration track blocks
were placed between Soto Station and the East Portal. The rail welding and cutting in the
tunnels is on hold pending OSHA’s approval of the welding application submitted this period
by the contractor. The systems subcontractor this period finalized the design for re-routing
the FRE conduit along the outer side of the track. The FRE conduit will be installed in parallel
with track installation. Schedule impacts, if any, are not known at this time.

At the Boyle Heights/Mariachi Plaza Station, field crews completed placement of CMU room
walls at the west end of the mezzanine level and began CMU room walls at the east end.
The last roof concrete slab section was poured this period and construction of the station
platform continued with invert slab pours. At the station entrance in the mezzanine level, the
remaining exterior walls were poured and interior wall construction began. Also, at the
Emergency Exit No. 1 and Exit No. 2, excavation and installation of the support structure
completed this period. Construction crews began installation of electrical raceway and HVAC
duct hangers and supports at mezzanine level, and started placing acoustical finish material
at track level.
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At the Soto Station, construction crews completed exterior wall concrete pours at mezzanine
level and installed the shoring system for the roof slab at the east end of the station. The first
roof concrete slab section at the west end was poured this period and interior wall
construction at mezzanine level began. Also, excavation and structural support installation at
the Emergency Exit No. 2 was completed this period.

At the West Portal, completion of the backfill above the roof section is nearing completion.
Construction crews continue to install concrete support beds for multiple utility lines and
backfilling around them. The contractor also continued the planning for the removal of the
temporary street deck and for street restoration, which is scheduled to begin at the end of
next month.

At the East Portal, construction of the last portal structural section next to the hammerhead
continued per plan. Field crews completed placing rebar, embeds, forms and concrete for the
mezzanine slab and began construction of the exhaust/intake vent shaft structure. Also this
period, installation of walkways at the track level and concrete barriers at the street level
completed.

At-grade construction is proceeding according to plan. Construction of the temporary
baggage-handling road at Union Station is nearing completion. Field crews completed fine
grading the road sub-base at the west end and prepared for placing the lighter weight base
slab. Also, track installation at the intersection with the US-101 Freeway LRT Bridge began
this period. Along Alameda Street (Segment 1), installation of the Mechanically Stabilized
Earth (MSE) wall is also nearing completion. Guideway construction and installation of both
tracks along the Little Tokyo/Arts District Station completed this period.

Along 1% Street between Alameda and Hewitt Streets (Segment 2A), track installation
resumed this period. Field crews completed fine grading the guideway, poured the track base
slab and installed rail and fasteners. Also, underground conduit and foundations for train
control devices and cabinets were installed. Along 1% Street between Vignes Streets and the
West Portal (Segment 2B), construction of the guideway/track continued per schedule. At the
1% Street Bridge, under a 30-day full closure, field crews installed the track base slab,
installed embedded rail and poured the stamped concrete between the tracks. The Bridge
was reopened to two-way traffic at the end of this period. The track installation at the
intersection of 1% Street and Mission Road was completed as well. Also, east of Mission
Road installation of OCS pole foundations and duct bank began.

Construction along 1% Street between Lorena and Indiana Streets in Segment 4A continued
per the schedule. Construction crews continued installing track along the guideway and
began street improvements at the north side of the 1% Street and Indiana Street intersection.
Construction of the guideway south of the Indiana Station (Segment 4B) continued this
period. Installation of OCS pole foundations and duct bank completed and rail installation
began.
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Construction along 3™ Street in Segment 5, between Ditman and Eastern Avenues, continued
according to plan. Between Rowan and Ditman Avenues, field crews completed guideway
demolition and excavation work as well as OCS pole foundations and duct bank. Also, track
installation began this period. At Sunol Road and 3™ Street, the TPS-04 substation concrete
foundation was poured and the substation control building was set on the foundation.
Construction crews began stringing OCS wire along the U-channel, east of Downey Road.

Between Mednik and Eastern Avenues (Segment 6), guideway construction also continued
per plan. Field crews completed fabrication and installation of OCS pole brackets and “C”
arms and began stringing wire east of Eastern Avenue. At the TPS-05 site, installation of
underground conduit for power feeds, stub-ups and vaults began this period and the ground
grid installation and testing was completed.

At the east end of the alignment along 3™ Street between Atlantic Boulevard and Mednik
Street (Segment 7), guideway construction is nearing completion. Field crews continued
installing the track crossover. The track plinth was placed and sections of the specialized rail
were installed this period.

In other areas of the alignment, at-grade station construction continues according to plan.
Construction crews began installation of conduit and raceways inside the TC&C room at
Atlantic Station. At the Maravilla Station, erection of steel canopy frames continued. The
embedded track installation at the Indiana Station completed this period and the access
walkway wallls construction continued per schedule. At the Pico/Aliso Station, field crews
poured the station platform invert concrete slab and began installing platform walls rebar,
embeds and forms.

The fabrication and delivery of 50 light rail vehicles (LRV’s), Contract No. P2550 continues
per the revised plan. Ten vehicles are required for the Metro Gold Line Eastside Extension
Project. Fabrication of car assemblies is done at the contractor’s plant in Italy and final
assembly and testing is done at the contractor’s facility in California. To date, a total of
twenty-two vehicles have been assembled and of those, nine vehicles are going through the
pre-acceptance process before entering the final inspection and commissioning phase.
There are some quality issues with the assembled vehicles that are preventing vehicle
deliveries to the commissioning site. Metro staff met with the vendor’s staff in ltaly this period
to address these issues. Significant progress was made toward resolving critical issues and
evaluating the current production plan. A revised car delivery schedule that meets Metro’s
need was requested.

The Universal Fare System (UFS) equipment fabrication is proceeding per the revised plan.
The vendor completed fabrication of the Ticket Vending Machines (TVM) and the Stand Alone
Validators (SAV) this period. The vendor started preparations to begin production

of equipment damage and vandalism, equipment installation will be deferred to the period of
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Pre-Revenue Operations. Therefore, it will be necessary for the vendor to store the
completed equipment at the vendor's facility until the equipment is required for installation.

The Metro Art Department continued providing technical support and coordination between
the C0803 contractor and the artists responsible to provide art pieces for the eight stations.
The artists continue developing shop drawings with multiple fabricators and providing
mounting details to the C0803 contractor. Metro and ELRTC staff are continuing with
coordination meetings, where fabrication and installation issues are discussed.

MANAGEMENT ISSUES

No Management Issues for the period ending February 2008.
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PROJECT SCOPE

Contract C0802 - 101 Freeway Bridge
Overcrossing: The construction of the
bridge was combined with Caltrans freeway
improvements project. Caltrans administered
the construction and the LACMTA provided

oversight and was responsible for the
construction costs of the bridge overcrossing.

Union
Station

Boyle Heights /

Mariachi Plaza
Little Tokyo / 9"
Arts District

PicofAliso

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment included tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,
included drilling, placing and concreting the
soldier piles that line the perimeter of the station
boxes that were excavated. Construction also
included street decking. Boyle Heights/Mariachi
Plaza was the staging area for assembling the
TBMs and all excavated materials was removed
from this location,

Indiana

Maravilla Atlantic

] East LA Civic Center

testing for the entire alignment.

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work,

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
Systems installation and testing is inclusive of power systems, automatic train control, fire and

emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Milestone
D:te Feb-08 | Mar-08 | Apr-08 | May-08 | Jun-08 | Jul-08
Started Construction of the Boyle/Heights Mariachi .
Plaza Station Platform v2/08/08 O
[# leted Deli f Overh t Syst
ompleted Delivery of Overhead Catenary System 02/21/08 * O
Poles
Started Rail Installation in the Tunnels 02/25/08 * O
Cityof Los Angeles Award First Street Bridge Phase i .
Widening Contract e A
Complete MSE Wall From Commercial Street to .
Alameda Street - Segment 1 T, O
Complete Civil Guideway Construction - Segment 7 .
East End of the Alignment e Alns O
Complete Mezzanine Level Walls at Soto Station 03/20/08 ~ O
Start Installation of Cable Transmission System - .
Segment 7 East End of the Alignment 03/27/08 O
City of Los Angeles Issue First Street Bridge Phase lll .
Widening Contract NTP GRS A
Start Street Restoration Above the West Portal 03/28/08 ~ O
Start Communications Installation - Aflantic Station 04/14/08 ~ O
Complete Construction of the East Portal Structure 04/14/08 ~ O
Complete Temporary Baggage Handling Road at R
Union Station (i) O
lete Street | t: hout th
C?mpee set Improvements Throughout the 05/07/08 O
Alignment
let iwil i ion -
Complete Civil Guideway Construction - Segments 2A 05/08/08 * O
and 2B
Complete Entrance Structure at Bovie
! *
Heights/Mariachi Plaza Station 06/09/08 O
Start Installation of the Radio System in the Tunnels 0s/24p8 * O
Complete At-Grade Stations Canopy Installation 0B8/30/08 * O
Start Installation of Elevators and Escalators at N
Underground Stations Qaoens O
Complete Civil Guideway & Track Construction in the
Tunnels - Segment 3 G s {:}
Complete Installation of Traction Power Substations 07/30/08 * )
’ LAC MTA Staff Milestone O Eastside LRT Constructors FTA FTA Approval
A Other Agencies * New Date @ Metro LAC MTA Board Approval

Six-month laokahead schedule for Confract COB03 reflacts the contractor's current CPM schedule,
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€0803 Metro Gold Line Eastside Extension (ELRTC)

| Schedute A3 - Q & P for CO801 Elemnents

Portal & Underground Station

Boyle Heights { Marachl Plaza

Excavation and Support

A3ES BLO45 |13l Street Rool Backiil 13| 19NDVO7A | 28JUND3
AJES BLOS)  Remowe Derk Planks BeamuTemp Pava/Backfill 45 27JUNOS 24JULos
Concrote / Structure

ASSCBLZZ0  Plaza Mezz SlabSloping (nvert 20| 25FEBO8A  OBAPROS
AISCBLZS  Plaza Upper Exl Walls 15 0DOAPROS  20APROS |
A3SC BLZZ8  Plaza Shoring 10 OIMAYDE  15MAY0R
A3SC BL2Z30  Piaza Rool Slab 16 1EMAYSS  OGJUNDS
ArchiFinishes ([Platform Level)

ASARCEW11G |G 2-11 Ceiling 25 14MAYDB  19JUNGS
AJARCBWIZ20 [GL 2-11 Cailmg Finish S 1SJULOB | 214ULCS
Archt/Finishes (Plaza/landing/Emergency Exit) — .
|AZARCEWO?E [INSTL Canony Structura Steal-Plaza M) 151 22JUL0B | 12AUG08

Mechanical/Plumbing/Equip/Metals o - |
AIMECBA227 |INSTL Escalator %3 (GL 8-9 Platharm) 35 22JUL0S | HISEPDE

ABMECEW22S |INSTL Escataior #4 {GL 89 Platlarm) 35| 22JUL08 | 11SEPOS
{AIMECBW225 |INSTL Escalalor 214/ 1B (GL 15 Mazz) 50| 20aUGD8 | 310CT08
|AIMECBW226 |INSTL Escalator #2407 28 (GL 15 Mezz) 50| GSSEPOS  1TNOVOS
| AIMECEBW245 | Tes! Escaiaor 32 16| 1BNOVOS | 120EC08
Signats and Lighting - - |
ASEL BWO020 [INSTL Tratfic SignalfSt LigntingsSirioing (MW) 28/ 10DECOTA  200ECOS
StreetImprovement —=

AZSR'NPOS0 | 1ST, Streel Restoration Manachi Station Area 80| 12SEFPDB  10DECDE
Electrical/Lighting

AJEL BW0B5 | GL 2-1% Lighling - Platiorm Lev 15| 206UNCS  1sJuLR
Landscaping

ASARCBWI0S Landscapng @ Piaza Level 20| 13AUG08  11SEPDB
tnstatlation / Field Tests

AJTS MS041  Elec Test 10 15DECOS  30DECO8
Punch List Mariachi Plaza Station Area for MS1

ATPCIBVINI5  Freparation Punch List Mariachi Sta for MSR1 20 0SIANOS  (SFEROS

Sote Station
Excavation and Support —
AZES STOT?  BackfillFie Grade Plaza Ground Level

15 23MAYO8 | 16JUNOS

uﬂmﬂi‘ﬁu&mmuun,-au- Jlaisioinplilemiaimia’JlaTgTo/niD

ﬂl Street Roof Backfil
. Remave Dack Planks BeamvTemp PavedBackfill

_‘Hazn trozz StakiSloping tnvert
-'P!aza Upper Ext Walls
I’Plaza Sharing
#WFiazs Roof Slab

EGL 211 Celling
BGL 2.11 Ceillng Finish

INSTL Canopy Structuna Steel-Piaza (MW

'-:I NSTL Escalator #3 {Gl. B.8 Platform)
-'_| NSTL Escalator 84 (GL 8-9 Platform)

ElTes: Escalor #2

_&*NSYL Traffic SigratSt LightingsiStr

¥
15T, Street Restoration Mrach Station Area [N

GL 2-11 Lighting - Plattorm Lev
Y
WlLandscaping @ Plaza Leved

WEIcc Tes)

Y
Praparalion Puich List Mariachl Sta for MSstmm

WBackﬂll.'Fino Grade P\aza'Ground Level
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Activity Activity Rem|  Early Early e s
= Dascriptian Dw ! Swt | Fesh | TE(MIATNL LS AISTOIN/DL] N p:ll‘;i?ia &lo/NID (¥ AW 1 A TATS QTN
Concrata f Structure
A3BC 88075 'Entrance Deck {18! Lift) 15| 13MARDE  0BAPROB -‘Enl‘rance Deck [15t Lift}
A3SC 85080  Endrance Ext Wall (2nd Lift) 15| OBAPRGS  79APROS !Entrance Ext Wall (2nd Lift)
|A3SC 55081 Endrance Dack {2nd Lift) nct Shoring 15 18APRDE  CSMAYOB -'Entram:e Deck {2nd Lift) incl Shofing
|A3SC S5062  Emranca Ext Wall {3rs Lit} - South 16 0SMAYDA  220AY08 | .'Emmncc Ext Wall (3rd Litt} - South
|A3SC S5GBS  Eniranca Deck {3rd Lift) inci Shoring 10 2IMAYDE  0SJUNDS MEntrance Deck (3rd Lift} Incl Sharing
Archt/Finlshes (Plaza/Landing/Emergency Exit) ) o ]
|ASARCSS5080 GL 56 CMU G TC& CRM 10/ OBAFRDS = 224PR08 L[N 5;6 CMU@TC &C RN
[ABARCSSO0TO  INSTL Canaopy Structure Steel-Plaza (85) 15 17 AJNOB | DOJULOB MUINSTL Canopy Structure Steel-Plaza (35)
MeehanicabPlumbing/EquipMetals
[AIMECSS130 | TC & C RM Fre Prolection § 22APRDOR | 20APROA C & C RM Fire Protection
|AIMECSS140 ' TC & C RM HVAC 15, 23APRDS | 15MAYDS BETC & CRM HVAC
:ASMECSSTI-% INSTL Elevator #2 (GL3-4 Platiorm) 60 MUNGS | Z6SEFDE '_-NSTL Elevator #2 {GL3-4 Platform}
AIMECSS185 |Elevator 1A Struciure Frame/Glazing (55) 18 10JULOS | 30JULCS .'Elevator 1A Structure Frame!'Gilazing (SS)
|AIMECSS210 |INSTL Elavater #1 (BL 5 klerz) 60 31JULOG | 280CTO8 —‘INSTL Elevator #1 (GL § Mezz)
l.«am ECS5225 | Test Elevalar #1 40 290CTOE | 24DECOB I Te st Elevator #1
ElectricaiLighting | v
|A3EL §8180 | TC 8 CRM Powar 10 1BMAYOS | 30MAYOS I'Tc & C RM Power
|A3eL 88180 TG & © RM Lighting 10/ 03JUNDS | 16JUNGS FTC & C RM Lighting
Instaliation | Field Tests
|AITS SS04T  |Elec Test 10| 29DECO8 | 15JANOY BWEtec Tast
Punch List Soto Station Area for MS1 v
] JAIPCY 8505  Preparation Punch List Solo $ta Avrea for MSH1 180ANOG | 23FERDE Preparation Pdnch List Soto Sta Arca for MS#1 Il
Mainling Guideway Civil Work
Track Work
AZTR 53075 'Time to Obtain Tunnel Welding Parmil frem OSHA 10] 2tFERDBA  20MAROB "Tamc to Oiain Tunnel Welding Perrrit from OSHA
ASTR S35 SG3EPto So'o-'Wa 10| 21MARCES  (0BAPROB .‘SG3 EP 10 Sotc - WB
AJTR 5306 SG3 Soto - WB S5 U9APROZ  15APRO8 eSG&! Sote -WB
AJTR 83011 SG3 Soto-EB S 08APROB  15APROB I‘SGB Solc - EB
| A3JTR 3007  S5G3 Solg o Mariach - ‘WS 16 16APRGB  29APRO8 HBS5G2 Soto to Mariachi - WB
ATR S3006  SG3 Mariachi - WB 5 O'MAY0S DB8MAYODS 53 Mariachl - WB
A3JTR 53013 5G3 Mariach - EB 5 0IMAYDE 08KAYDAS ls(?; Ma_riach‘ -EB
AJTRE3009  SG3 Madach 10 WP-WB 10 OTMAYDS  20MAYO0E ‘63 Mariach| to WP - W8
A3TR SM1Q  SG3EFPto Sow-EB - ) W 21MAY08  OSJUNDE J _EGSJEP 1o Soto -EB ¥
Siarl Dale ] —— N Y Srewilot§ L
Finish Date i [ ———— Metro Gold Line Eastside Extension - Fewsen Crecked | Approves
Caosts SLHARTY LT-26 Critical Path Schedule ke sty 3005 Sehecdle Updaie AL
Run Dale MARDS 13,45 DEECEESTSCSFP—ESRSSEE Criical Ackily -
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Start

Activity Rom
o Description Dur

Early
Finish "IIFI MiA M er N

Track Werk
AJTR S7010

ZENOVOTA | 12MARDS

Crossover {3 Woods

[T

Overhead Contact Systam {OCS)

Tension Section 3
Censtruction

iBBOCTL31CID 'Sta 170+90.219+85 EE Tansion Wire
Tension Section 4

268EP0S  205CPL8

Construction

|BBOCTLA06S |S1a 217+32-277+84 EB Install OCS Poles 10 0BJUNOE | OSJUNOS |
| | BBOCTL4CET | Sta 217-22-277+84 EB Del to Saednsl C Arms. 3 OSJUNOE | 110UNDS |
[BBOCTLI070 |Sig 217+ 32-277+84 EBDel 10 Skesinst SCFT Assy 20| 1253806 11ARCS
[BBOGCTLA0ED |Sta 217+32-277+84 EB String Wire 3| wsnoe | reanos |
|BBOCTLA080 | Sta 217+ 32-277+84 EB instl Sec Insulators/Comp 5 170068 Z3NR08
;EBOCT‘HDES CNEG.02 Sta 217+ 32-277 84 EB Instl Set Insui 130 248008 12AUG08
|BBOCTLA100  Sta 217+32-277+84 EB Tension Wi 2

Tonelon Section 5

Construction

JTATS 0IN'D J[FIM[AIM

F - A S -
LLLILALS NID_I.J_.'PIIGIIﬁ AEQIND

R ossover @ Woods

T'S.fa 170+%0 218+55 WH Install OCS Poles
1'5ta 170+90-219+565 WE Del to Sitellnstall € Arms
-'Sta 170+90-219+55 WBDel to Siteflnsu SCFT Assys
lff.ua 170+3-219+55 WEB String Wire
I'Sla 170+90-219+55 WB Instl Sec InsulatorsiComp
ts:a 17G+30-219+55 WB Tension Wire
‘su,ﬂuwu-zwss EB Install OCS Poies
ES(a 170+90-219+55 Del to Stedinstall G Arms

15ta 170490219455 EB String Wire

BBOCTLI010  Sta 170+50-2 19+66 WB Install OCS Poles 3/ 21MAY08  23MAV0B
BBOCTLI020 [Sta 170+80-218 55 WB Del to Site/Install C Arms 4] 27MAYOS  JDMAYOS
BROCTLI0M0  Sta 170-8K0218-55 WBDel 1o Siteinst SCFT Assys 19 03JUNDS  JTJUNOB
BBOCTLI0M |Sta 170+80-218+55 WL Sving 'ire 3 30JUMOS  DIJULOE
BEOCTLI0SY [Sta 170+90-219+55 WH Instl Sec InsulatorsiComp 13| o7JULO8  23JULO8
BBOCTL3060  Sta 170+§0-219+55 WD Tension Wire 2| 24JuLos  254UL08
BSOCTLI065  Sta 170+90-219+55 €8 Instal OCS Pokes 3| 28HL08  uboe
BBOCTLI0E7  Sta 170+90-219+55 Cal 30 Silafinstail € Arms 4 31L0B | DEAUGDR
BBOCTLACM0  Sta 170+90.-219+55 EBDel to Stefinstl SCFT Assys 20 DTAUGOS | (48EPDS Sta 170+90-218+55 EBDel to Siteildet! SCFT AssysBll
BEOCTLI080  Sta 170+90-219+55 EB String \Wra 2 0SSCP0S | 09SCPD3

(BBOCTL2090  Sta 170+90-219+55 EB Insil See InsuialorsiGomp 12, 10SEP08  25SEPDA

$ia 170+80-219+55ER Instl & clnsulatprstamp%

ISta 170+96-219+55 EB Tension Wire

{a 217+32.277 -84 EB Install OCS Poles
Fh #17432-277+84 EB Del ta Sitednsll € Arms
-‘Sta 217+32-277+84 EBDe| to Shelnstl SCFT Assy
{Slz 217+32-277+84 EB String Wire
l'Sta 217+32-277+84 EB Inst! Sec Insulators/Comp
.FNGBJJ? Sta 317+32-277+84 EB Instl Sec insut
[$ta 217+32-277+84 EB Tension Wire

. b i
BBOCTLS0MD  Sta 274+02-312+41 Instal OCS Poles 31 26FEBOBA | 19AUGDR mlla 274+02-312+41 Instail OCS Poles
BBOCTLSG20 | Sta 274+02-312+41 Del 1o Siefinsd C Ams 20 20AUGOEB | 18SEPO8 -'Sta 274+02-312+31 Det jo Siefnst C Arms
BBOCTLS030 |Sta 274+02-312141 String Wire 4 19SEPO8B  24SEF08 IStz 274+02-312+41 Stang Wire
BBOCTL5040 | Sia 274+02-312+41 Instl Sec Insulators/Comp 20; 255EPO8 230708 Sta 274+02-312+41 Instt fec Insul-i!ors"ComD‘
BBOCTLS050 |Sta 274+02-312+41 Tension Wire | 4 2¢0CT08 ' 200CTo8 h\’ Y v ‘Sta 274+02-312+41 Tension Wire
St Date U | e — oy B |07 ST .
AR g Metro Gold Line Eastslde Extension L) ) Renvisipn Enested | Approved
E0E D O T L ‘ LT-26 Critical Path Schedule L. 08 5¥edu 3 | fodig S il
Ren Z5MARDE 1145 | TR = Crviicm Aciib
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Activity

v}

[pBCSI410
|BBCE3405
IBBCS3420
BBCS3430
BRCSM40
BBCS3450
BECSMED
BBCS3470
BACS3480
BBCS3490
BRCS3500
BECS3510
BBCS3520
BBCS3530
|nacsasaz

BBTC5230
BaTCH110
| BBTCS5050
| BBTCS0:20
BBTCS060
BBTCS070
BETCS080
BBTCSCH0
BBTCS030
BATCE170
BBTC5200
BBTC5210
BBTC5220
Segment &

bommunimtion Systems

Construction

Train Cantral Systam

Construction

Canstructian

Activity
Description

Soto Sin Insial Racks and UPS Systerns
Soto Sirt Activity Install Comms Systemn
Sote Sin Pull Lecal Cable lo all device Loctns
Sate 5t Install Cameras

Seto Stn install Speakers and VS Sgns
Sot0 S Insiall Seismic Devices

Sote Stn Install Scada Devices

Sota Stn Install Gas Dotect Devices

Sato Stn - Install Talaphonas {All)

Sota Sn install Intrusien Datact Devices
Sata Stn Install Fuwe Oatect Davicas
{8ato Stn Wire Universal Fare callact Devices
|Soto Stn Splice Fibar Optic Cable

|Soto Stn YermiConn ali Devices

|éotn Stn Local testing

|Express Cable install (Seq 5}
C. Cese and Sgrals 318-00 W/G Work, Cond. and
indiana interiocker UG Work, Cond. and Founds
C. Case 295-00 UG Work, Gond.
Indizna Intentocker Set Imp Bnds, SwiMc, TWC ant
Indizna Interiocker Sel Racks, Signals
Indiana Interocker Pull Cable
Indiana Intertocker Conn Devices/Term Cable
C.Case 295+00 Inst Cases. Pult CablesComiTarm
|€. Case 325+00 Inst Cases, Pull CablesCann/Tarm
Doavney Inlerfacs Inst Cases, Signaks
| Downey Infenaca Pul Cable
!Downay Intertace Conn Devicesferm Cable

Rem  Early
Dur  Stat

Earty
Finish

9 O3JUNGE  f3JUNOB
130" 03JUNOS  12DEC0E
20 16JUNGE  15JULOE
TG 08 24001 08
15 254UL08  1SAUGDS
16AUGO8  26AUGDS
7 27AUGDB  0SSEPDE
4 09SEP0S | 12SEP08
9 I15SEPEB | 25SEP0S
4| 26SEPQS  D20CTOR
9 030CToR  15QCTO8
10| 160CT08  280CTOR Soto Stn Wire Univars
4| 300CTO8  G4NOVOS
18] OSNOVD8 | 26MCVOB
9| G1DECOS | 120EC08

30] DMAPROG  $OMAYDS
Bl ZOMAYDS  30UMAY(S
35 OMUNGE  28JUL08
2| aGULgs JJuLog
16 DAAUGHS  25AUGOB Indiana Interliocker el Imp Bnds,
8, 28AUGOS | OSSEFDS |
8 (9SEPOB | 1BSEPDS
& 19SEPDE  30SEPDS
1 020CTOR  020CTOR C. Case 295+00 Inst Cases,
030CTOR  03QCTO3 C. Case 225+00 Inst Cases,
&) DBOCTDE 150CT38
4| 160CTRE  210CT0A |
20CTO8 Duwney Interface Cq

4| 2200708

007 i, e
JFM Al ' STATSTO NIDIJTF AT J]

208 209

slainiplJ . elmea ML 2 sTo nlD

Soto Stn Install Racks and UPS Systems

Solo Stn Activity Install Commgs System'_

-'smo Stn Pull Local Cabie to all device Loctns
IVSOto $tn Instak Cameras
.iSNn Stn Instalt Spoakors and VMS Slgns
l'$oto Stre Install Seismic Devices
l&nzo Stn Install Scada Devices
%Soto Stn_install Gas Detect Devices
l‘sozo Stn Install Telephones (All}
%Smo $tn Install Intrusion Detect Devices
oto St install Fire Detect Devices
bl Fare callect Davicas|
qu Stn Splice Fibar Optic Cable
.‘Saeto Stn TermyConn all Devices
HScto Stn Local testing

EEERE xpress Cable install {Seg 5)
E. Case and Signals 316400 WG Work, Cond. and
-'-lndmna Interlocker WG Work, Cond. and Founds
. Case 295+00 W/G Work, Cond.
~iMe. TWC an
netia na intertocker Sot Racks, Signals
Hindiana Intertocker Pull Cable
I}ngﬂan: Intariackor Conn DovicosTerm Cable
ull Ca blolConnfTorm&
ull CabOcIConnchrm’
I'qune)' Interfzce inst Cases, Signals
Downey Interface Puli Cable
n Davices/Tarm Cable]

|BETCH160 Express Cahle install {Seg 6) 26| 10APROB | 1SMIAY0E | e BE «pross Cable I‘p_ tau (Seg §)
Saningle N | o Covplar M2 Gheeioté —
gy D —— Progress Bar Metro Gold Line Eastside Extension Uate Floe sip Checeed | Azproncd
Rm.:::l: by LY-26 Critical Path Schodule BB Fabruery 2008 Schodue Uodate i R

25MARDS 154 NG (UG Al
9 Primavera Systems, Inc. d
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L1

0] Description

s 00 s . .—7
r‘n ML ASIO WD S1F MFA M T JTATS OINIDN

Construction 4
B8TC7I70 Express Cabla install {Seg 7) 16 1AMARCE  08APROA ENExpress Cable install {Seg 7)
Tbsting
Subeiita
‘Communication System
I AJSUTSTOAS :Suhmi! C5 Sygtem Tesling Repans | 25! 13JAMN08 | 16FEBAY Sutgnit €S System Testi g Reports Bl
Integration 1 Freld Tests - f A
AISUTSTR29 'Submit Syslem Integraton Test Reponts 20, 12DECDB | 12JANQS Submit Syskom Integration Test Rnports‘
l AJSUTSTO30 |Revifippraval System integration Tast Reports 22 13JANDS | 11FEBO9 ReviApproval gystem Integration Test Reports Il
i{ Malnilne Guidewsay 1
I Track Work
AZTST TKUS | Rail Actwauon Demonsiration 20| 184ANOS = 23FEBOY [ Rail Activation Demonstration
f Communication System I
Field Acoaptance Tests . ¥
BUSTS22 Test Soto Staton Z21-50 15| 15DECOE  12JANDS WTesi Soto Station 221+50
lrtegration / Ficld Tosts
-BEéFSM Tesl Comm. System Inteface Tesling - System YWide 20| 134ANCY 1/FEBGY Test Comm Systerfintefaca Yesting - System WidL
f| § BBSTH42 Carmmumcahon System Reliability Tes! 30 1BAPROD  OMJUNGY Communication System Reliabihty Tes: [
‘ Train Control I
Ficld Acceptance Tests v
BEST190 Test Doamiey literlace 327+50 10 2BOCTOS  10NOVOS WTest Downey Interface 327450
ATP Dynamic / Acceptance Tests v
|sBsT285 Tran Cint - ATP Dynamic/ Accoplance Test 20 1INGWE | 1 1DECOS Train Ctri - ATP Dnare | Acceptance Testlll
Emagrau’on i Fiold Tests R Yy
|BBST280 Train Conteol Sysiem integration Test 20, 11NOVGE | 11DEC008 ETran Contro? System Integration Test
il Overhead Contact Systam
[Functicnal § Integration Tests |
BBST770 LGCS Tension Sec 3 - Functiona Tesl 13 150CT08 | 310C108 BaCs Tenston Sec 3 - Functional Test
| | BRSTVSC |OCS Tension Sec B - Fungiional Test 10] 10NOYVIE | 21INOVOS [ BoCS Teaston Sec 5 - Functianal Test
Acceptance Moasuremant / Visual Inspection ] r ‘
[l § BBST350 |OCS TS 3 - Acceptance Measurement/Visual 0| 0SEPCE | 1MOCTOR ‘ IQCS TS & - Acceptance MeasurementVisual
| BBSTE80 |OCS TS 5 - Acceplance MeasurementVisual 10} 270CT08 | OTHNOVES UCS TS 5 - Acceptager MeasurementVisuall
| | OCS Electrical Tosts ¥ |
J‘ BRSTEGS QCS - Blecincal Test - Tersion Sections 3 & 4 10 O3NOVOE | 4NOVOE OCS - Electrical Test§ Tension Sections 3 &4’l
W BESTEG0 QCS - Blectrical Test 35% OBNOVDE  24DECHE - Electnical Test
| | leBSTRS: JOCS - Electrical Test - Tersion Sections 5 o § 15, MNOVOS  17DECOA QCS - Etectrical Tegt - Tension Sections 5 to S,
? BESTI52 OGS - Electrical Test - Tersion Seclions 1 & 2 5] 18DEC08 24DECHA OCS - Electrical [est - Tension Sections 5 & 2l'. ' ]
Bian Doie LN ) — N (T S borE| =
Floh Dage O | oy t0gres3 Bt Metro Gatd Line Eastside Extension s Reasin Unecied  Approves
Ueta Dae aiuiRa8 FERGH  |[February 2108 Scredule Updzte ra R

Run

Mow
£ Primavera Systens, Inc. {

ZSAARCA 1347 | TR NS itcal Actvly

k.
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cl

Acthvity Activity Rem Early Earty
Oescription Start Firnsh

G

Ciearance Envelope Tosts
BBESTA45 Rail Activation Temp Systems S Z0CECOE  O7JANGS

EBBST942 OGS Clearance Test Low ang high Spead 10{ 28DEC08  16JANOS
Infegration Tesg

BESSTP1091 Train Control Cab Signal Reception Test 2| 18JANEE  Z1JANOG
BASTPI0G2 Grade Crossing Activation 5| 22JANGE | 29JANOS
BBSTPING3 TNC Operation test 5| 30JANOE | OSFEROS
BBSTPI0E4 | Safe Brakmg test 10| 10FEBOS | 26FER0S
BBSTP1085 | Train Control Test 15| 27FEBOS | 26MARCS |

|
24FEBOS | 16MARDS
| 17TMAROS  15APRCY |

|Submk Final Ciose Qut Documents.
RewfApprowal Final Close Out Documents.

QOperation Requirements
(A3GON OPBO  |End Operation Requiremant-Reliability Test Phase

t4JULOD

Milastone

d

MiamlJisiaTsoinin STF

2im ) xR
A u'ups.ouy-{ﬁll&n J1J ATsioiN:

il Activation Temp Systems

0OCS Cleargiee Test Low and high Speed B

TrainC

Rey

trol Gab Signal Receptign Tes
i‘Gmur: Crossing Activation
‘TWC QOperation tost
l’s:.rc Braking test
M Train Contral Test

f5ubmut Final Close Cut Documents)|
4
Agproval Final Close Cut Documents

Pperation Requirement-Reliability Test Pmsch

lamasS 000y Mila Stone 71 Contraet Completion (1652 CO) 0| 23FERDS Mile Stonaft1 Cantract Completion (1652 CO)
AIMS D005 Mia Stone 25 Vacate Stage 3B (1800 cal days) Mile Sfone #5 vacate Slage 38 (1800 cal days) &
MTA Startup Operations {Metro)
Metro Startup Operations
Startup Operations
MTA Startup Operations
MTCC218 Pre-revenue Operalians 100 24FEBOS"  14JULCS Pre.evenue Operations
MTCCZ3% Revenue Dperaligns Dale 0 15JULEE } Revenue Operations Datedy
Stz Dale N | e Ly Ba= PO A :
Rrfileri g B e Metro Goid Line Eastside Extension Db Rgvisior Choseos | Apnoved
Dat Dale AR LT-28 Critical Path Schedule POFESM  Feorvery 2008 Schedule Up2ate Az i,
Rus Date ZHMAHDE 11 26 Criicol Aty o Fot) ok i
® Primavera Systems. Ing, Current Forecast February
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Metro Gold Line Eastside Extension February 2008
Monthly Project Status Report

CRITICAL PATH NARRATIVE

Current Critical Path Analysis

The C0803 contractor (ELRTC) continues to report an overall delay to their contractual
completion date. Scheduling working sessions among Metro, ELRTC and their systems
subcontractors continue to be held where the current status of the various remaining
work components of the project are evaluated and a realistic approach to all remaining
work is explored. The partial mitigation of the overall delay as had been reported
previously by ELRTC has been negated by the contractor's slow track installation
progress in the tunnels, which is on the critical path. The delay is due to a lack of
clearance from OSHA to weld and cut rail in the tunnels. The contractor has submitted
an application to obtain the necessary clearance from OSHA, which is expected early
next period. Although this reported delay is impacting Contract C0803 substantial
completion, it is not impacting the FFGA Revenue Operations Date.

ELRTC has expressed concerns that without the completion of Phase Ill of the 1% Street
Bridge Widening Project, construction delays are expected with trackwork and systems
installations on the bridge, which may further impact the substantial completion of their
contract. This period with the advantage of having a full closure of the bridge, the
contractor completed installation of the embedded track, thus removing this item from
impacting contract completion.

Construction of Boyle Heights/Mariachi Plaza and Soto Stations are also on the project
critical path. The current civil and structural plan is progressing per schedule. However,
procurement of ventilation equipment and escalator/elevators is lagging. Installation of
OCS and Traction Power equipment and local facilities testing are the last stage of the
critical path prior to entering the final test stage, where systems integration testing and
pre-revenue operations are conducted.
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Metro Gold Line Eastside Extension February 2008
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS IN THOUSANDS
ELE- ORIGINAL CURRENT BADGET GOMMTMENTS TXPENDITURES: CURAEMT FORECAST BUDEET |
et DESCRIPTION BUBAET - - - FORECAST
FERIAD 10 OATE FERIOD TODATE | PERMD TopkTE | PEiOD TOGATE | vamiance
C | CONSTRUCTION 633221 651961 139| 652893 9842 | 481,761 651,961 |
S | SPECIAL CONDITIONS 19,494 43948 8 43313 308 30402 43948 !
R | RIGHT-OF-WAY 40358 42209 {3,178 43,004 | (3,178 40,498 42299 |
P | PROFESSIONAL SERVICES 135 304 135 841 3| 125767 | 874| 118283 135,841
PC | PROJECT CONTINGENCY 60,254 14 599 - . : | 14509
PR | PROJECT REVENUE (4.617}! {4 833) (44) (4,633)
SUBTOTAL|  BR4 014 ¥ BE4OH4 (302 o sese T84T GEBBET 4 BE4,014 E
PF | PROJECT FINANGE COST 14 800 . 14,800 1018 3481 1018 3,481 - 14 800
TOTAL| B02.814 . “Bag &4 [ L T BEGS| 672362 ' 08 514
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JANUARY 2008

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of $898.8 million. The
Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments decreased by a total of $2.0 million this period. In the Construction element there was an
increase of $0.1 million due to executed modifications associated with Contract C0803 — Tunnel, Stations,
Trackwork and Systems. |n the Right-of-Way element there was a decrease of $3.2 million that reflects a
partial payment by the City of Los Angeles for the purchase of a surplus property located at Garey &
Ducommun. And in the Project Finance Cost element there was an increase of $1.0 million that reflects an
interest payment. Interest earned is received monthly and interest payments are made semi-annually.
Interest earnings are not projected to be more than the interest costs. The $868.5 million in Commitments to
date represents 96.6% of the Original Budget.

Expenditures

Expenditures are cumulative through January 2008. The Expenditures increased by a total of $8.9 million
this period. In the Construction element there was an increase of $9.8 million primarily due to costs
associated with Contract C0803 — Tunnel, Stations, Trackwork and Systems. In the Special Conditions
element there was an increase of $0.3 million for costs associated with the 3 Party Master Cooperative
Agreements with the City of Los Angeles. In the Right-of-Way element there was a decrease of $3.2 million
that reflects a partial payment by the City of Los Angeles for the purchase of a surplus property located at
Garey & Ducommun. In the Professional Services element there was an increase of $0.9 million for costs
associated with Metro Project Administration, Design Support During Construction and Construction
Management services. And in the Project Finance Cost element there was an increase of $1.0 million that
reflects an interest payment. The January 2008 invoice for Contract C0803 in the amount of $10.0 million
was posted in the Metro's Financial Information System (FIS) on February 1, 2008 and will be reflected in
the next reporting period. The $672.4 million in Expenditures to date represents 74.8% of the Original
Budget.
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Metro Gold Line Eastside Extension February 2008
Monthly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS ] ]
: CURRENT BUDGET COMMITMENTS FENDITURES CURRENT 701 BUDGET {
:'E-E:‘ it e %TEI;TL FERICO TODATE PERIOD - TDATE 95:; TOBATE FERIOO Rf:;irrs ﬂiﬁ,‘fﬂ
| C | CONSTRUCTION 18,000 41174 - 34 934 276 9141 41174
§ | SPECIAL CONDITIONS | i - 2719 41 1891 i 1,120 - 2718
R | RIGHT-OF-WAY
P l PROFESS{ONAL SERVICES . 2280 - 1,393 98 35 2,280 |
PC | PROJECT CONTINGENCY
PR | PROJECT REVENUE . - 14 .087) . {4,585) - (279} - (4,087)
e SUBTOTAL 18,000 . 42,086 41 33,624 m {6,334 . 42,086
PF | PROJECT FINANCE COST
TOTAL| 18,000 ; 42,008 Il i 13,524 181 10334 ; a2 |

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JANUARY 2008

PROJECT COST ANALYSIS

Original Budget
The Metro Board adopted the Original Budget of $18.0 million on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remain the same at $42.1 million.

Commitments

The Commitments increased by $41K this period for the preparation of the Forensic Audit
Report Recommendations and Environmentai clearance for the Atlantic Pomona Parking
Structure by Jones & Stokes Associates. The $33.6 million in Commitments to date
represents 79.9% of the Current Budget.

Expenditures

Expenditures are cumulative through January 2008. The Expenditures increased by $0.4
million this period due to mitigation of the 1% Street Bridge Viaduct Widening — Phase 1,
historic street lighting, traction power sectionalization, urban design elements, Metro
Project Administration costs, and Design Support During Construction. The January 2008
invoice for Contract C0803 in the amount of $0.2 million was posted in the Metro’s
Financial Information System (FIS) on February 1, 2008 and will be reflected in the next
reporting period. The $10.3 million in Expenditures to date represents 24.6% of the Current
Budget.
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Metro Gold Line Eastside Extension February 2008
Monthly Project Status Report

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES

FEBRLUARY 2008 STATUS OF FUNDS BY SOURCE

f (A) (8) (€) @) (0/B) (E) (E/B} F) F7B)

| OR GINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO FUNDING

SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE $ % $ % $ %

FEDERAL SECTION 5309 NEW START $480.700 $490.700 $255 193 $471,687 96% 3337179  69% (1) $337179 69%
FED - SECTION 5309 FIXED GUIDEWAY $23.100 $12 000 $12,000 $12.000 100% $12000 100% $12 000 100%
FEDERAL - CMAQ $10.300 $10.300 $10.276 $10276 100% $10.276 100% $10276 100%
REGIONAL IMPROVEMENT PROG - FED $179.600 $4 600 $4 600 $4.600 100% $4.600 100% $4 600 100%
REGIONAL IMP PROG - STATE $0 600 $175 600 $131 796 $175600  100% §131.796  75% $131.796  T5%
STATE TCRP $45 000 $45 000 $45 000 $45000 100% $45.000 100% $45.000 100%
PROP A 35% / PROP C 40% $124 614 $135714 $135714 $135.714  100% $117.930 B7% $98.257 T2%
LEASE REVENUES $10.100 $10 100 $15.100 $10100 100% $10.100 100% $10 100 100%
ACCRUALS
SUB-TOTAL 884,014 $884.014 $604.679 $864.977 98% 3668881 76% $649.208 73%
PROP A/ PROP C |NTEREST COST) $14.800 $14 800 §1 980 _§3.4B1 24% $3481 24% 31463 10%
TOTAL $898.814 $898.814 $606 659 $668.458 97% $672 362 5% $650.671 T2%

MNOTE: EXPENDITURES ARE CUMULATIVE THROUGH JANUBRY H08,
{1} BILLED EXPENRITUIRES 1 EXQESS OF FUKDS AVAILABILITY ARE TEMPORARILY FUNDED THROUGH BRIDGE FINANCING

4

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA has received an appropriation of $100.0M through FY07. FTA is
reviewing LACMTA grant application of $78M prior to formal submittal.

RIP-STATE: LACMTA submitted an allocation request of $43.8 to the CTC for consideration for their upcoming May
2008 meeting.

STATE TCRP: On March 2005, LACMTA resubmitted a request for approval of a LONP for $189.2M for Phase 4
(Construction) to the CTC for consideration at the May 2005 CTC Meeting. The CTC approved the LONP for $166.9M
and recently revised their guidelines to allow for partial LONP reimbursement prior to phase completion. LACMTA has
requested to liquidate the LONP, with an allocation request of $166.9M that was considered by the CTC at their
September 2006 meeting. The allocation request was approved in February 2007.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

February 2008

FINANCIAL/GRANT STATUS
CONCURRENT NON-FFGA PROJECT ACTIVITIES

FEBRUARY 2008 STATUS OF FUNDS BY SOURCE

(A) {B) (c) ©} (DB} {E) (E/B) {F) {FIB)

APPROVED TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE $ % $ % § %
(1}

PROP C 40% $14 000 §14.000 $14 000 $14000  100% $6645 47% $4.969 35%
PROP C 10% $4.000 $4.000 $4 000
STATE TCR $0.000 $24.086 §24 086 §18.624  81% $3.688  15% $3208 13%
TOTAL $18.000 $42 086 $42086 $33.624  80% $£10334  25% 477 19%

NCTE: EXPENDITURES AREGUMULATIVE THROUGH JANLIARY 2008
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Metro Gold Line Eastside Extension February 2008
Monthly Project Status Report

STAFFING STATUS
Total Project Staffing - FTES
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Metro Gold Line Eastside Extension
Monthly Project Status Report

February 2008

STAFFING STATUS

DIRECT AGENCY - FTES

DIRECT AGENCY - COST
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Metro Gold Line Eastside Extension

Monthly Project Status Report

February 2008

ELRT PARTNERS - FTES

STAFFING STATUS

ELRT PARTNERS - COST
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Metro Gold Line Eastside Extension
Monthly Project Status Report

February 2008

REAL ESTATE STATUS

For C0803, the tunnel portion of the alignment, 40 parcels were required for

acquisition (11 full takes, 4 partial takes, 20 sub-surface easements/temporary
construction easements, 3 sub-surface easements/building protection, and 2

building protections).

For C0803, the at-grade portion of the alignment, 27 parcels were required for
acquisition (17 full takes, 9 partial takes and 1 surface easement).

Nine parcels

were required for the LAUSD Ramona Opportunity High School site

reconfiguration.

Three street closures were obtained from the City of LA.

For C0802, 2 parcels were required (1 surface easement and 1 full take parcel).

Two Encroachment Permits were obtained from Caltrans for the C0803-Tunnel.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of Avg.
Parcels Calendar
Required|Acquired [On Schedule|Number|  Days
This Period 69 69 0 0 0
Last Period 69 69 0 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Number of |} Agreements Parcels in Under In Appraisal Inactive
Parcels Signed Condemnation | Negotiation Process Parcels Parcels
CONTRACT NO. | (A+B+C+D+E) (A) (B) () (D) (E) Available
C0803-Tunnel 40 40 0 0 0 0 40
C0803-At-Grade 27 27 0 0 0 0 27
0802 2 2 0 0 0 0 2
TOTAL 69 69 0 0 0 0 69 |
LAST PERIOD 69 69 0 0 0 0 69
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ENVIRONMENTAL STATUS

+ Metro Real Estate completed negotiations with Evergreen Cemetery for the
purchase of 105 burial plots.

» Prepared a Board Report to approve the acquisition of the burial plots and authorize
negotiations with the mortuary for the burials. :

» Negotiations continue with the Chinese Community and Cal State Los Angeles
regarding research of the artifacts and remains prior to re-interment.

e Archeo/Paleo Associates continue to monitor the excavation sites along the Eastside
Extension.

COMMUNITY RELATIONS STATUS

» Distributed three Construction Notices which reached approximately 9,000
residences/businesses. Activities include concrete pours.

o Met with twenty-seven residents/business owners to coordinate construction
activities.

¢ Delivered seven Open During Construction banners.

» Held monthly Executive Review Advisory Committee Meeting and Review Advisory
Committee Meeting.

¢ Held briefing for the Community Police Advisory Board.
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QUALITY ASSURANCE STATUS

« Quality Management continues to review contractor's monthly Asphalt, Concrete
Compressive Strength and Soils Compaction reports - areas of concern are
coordinated to resolution with the onsite lab representative.

o The results of field surveillance activities continue to be identified in Weekly
Surveillance Reports including color digital pictures identifying sites of surveillance
and issues of concern.

o All OCS pole fabrication concerns have been resolved and installation is underway.

« Station canopy fabrication and field installation is ongoing. Areas of concern are
being coordinated to resolution.

SAFETY STATUS

« Participated in weekly progress meetings with Construction Managers and ELRTC
management personnel to discuss safety related issues and construction schedule.

¢ Conducted Monthly All Hands Safety Meeting with ELRTC Safety personnel, MTA
Security and LAPD representatives.

¢ Participated in Contractor Readiness Review Meetings and Rail Activation Meeting.

s Monitored construction activities on a daily basis including weekends to ensure:
contractor compliance with Contract Specification.

e ELRTC and their subcontractors reported one recordable incident and 95,142
work hours for the month of February 2008. A total of thirty-four (34) recordable
incidents have occurred Project to Date. Total Project to Date work hours are
2,765,104. Injury Rates for Recordable incidents are 2.4; well below the
National Average of 5.6.

ART DEVELOPMENT STATUS

« Coordination meetings with Construction for artwork fabrication/installation
schedules for eight stations.
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THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002,

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

N/A

Executed July 2003.

Caltrans (101)

Construction

Completed

NIA

Executed September 2003.

Caltrans (101)

Maintenance

12/08

Project
Completion

The initial negotiation meeting was held on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no respense fo date.

LADWP
{Water/Power)

Amendment

308

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and
Delay” clause is not acceptable to LADWP.
Altemnative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA CEO is to
speak with LADWP CEQ.

So. Cal. Edison Co.

Amendment

N/A

N/A

SCE Executive Legal Branch stated on
2{25/05 they have no intention of signing
agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC/AT&T

Amendment

Completed

N/A

Executed May 2005. SBC has been
acquired by AT&T and has formed a new
corporation TCM for work in Southern
California. A new agreement has been
negotiated with Metro and TCM, which was
approved by the Metro Board in April. The
new agreement mirrors the SBC agreement
except for some minor changes in the
insurance language.

Adelphia Cable
Company

Amendment

3/08

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document and follow-up calls
were made on 10/20/05 and 11/16/05.

Calif Wir Service Co

Master

Completed

N/A

Executed May 2005,

L.A. County Sanitation
Districts

N/A

N/A

N/A

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasements of their facilities on Indiana
Street.

MC!| Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Wir Dist

Amendment

Completed

NIA

Executed May 2003.
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THIRD PARTY AGREEMENT STATUS
Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

Verizon Wireless Amendment 3/08 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05, Verizon legal is completing final
review. Follow up calls were made on
10/20/05 and 11/16/05. Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may he able to use the MCI Agreement for
Verizon work. E-mailed MCI Agreement to
Verizon Representative for consideration as
overall agreement covering Verizon and
MCI as the new Verizon.

GST N/A Facilities are not impacted by Eastside
Construction

Exxcn Maobil il N/A Facilities are not impacted by Eastside

Company Construction

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company Construction

Tosco Refining N/A Facilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media N/A Facilities are not impacted by Eastside

Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY

Draft Package
AREIEENED inftial Package Fleld Revised Draft Write- Sumbittal to | Final Package
Batch Status Submittal to | Diagnostic |Drawings Due to D o MTA PUC Local Submitial to CPUC Final Approval
MTA Meeting MTA 2 office and PUC
Agencies
T | Compow GE02 | Wizo2 | weens 6102 R Se0a2 Approvad
2 Compiaie 1004902 1071102 10M25/02: 1UEDE 11202 11/222002 Approvad
3 Complati /B3 22703 EREE 1127103 411m2, 41872003 Approved
4 Complaie 1214002 1H6i03 12903 | 117302 5503 B/182003 Approved
3h Compais 1724I03 1280 EREE 2703 ] V2004 Appraved
B [ EENE ~dienia CIFIERY 27 G503 B 122003 Approved
T Comphits 12302 1211502 3131703, 27103 e 725003 Approved
] Completa TiEez__| 1218002 ERITER Ti1502 (0] 52172004 “Approved
3 Comhity 2003 12003 TR TV 112203 | aeoid. o)1 22003 Approved
10 Complete 120103 | 120802 EHEE] REEFIE] S04 BI282003 Appraved
L Complele 21303 | 22703 afBma | 1oz [EE B/2872003 Approved
17 Complets an RETIE AMBIDE 121 ] BIS2008 Apgiroverd
10| Complels 206103 2/20/03 /1803 202103 BiB0E ar172004 Approved.
14 implet 1 T SI0a IR 11202 B/29/03 1073072003 “Approved
EL] %&Tﬁa- NIA IR FI03 | oo | 8e9e00s Appioved
186 Complate - 3 NI HiA 2/28i03 6/8/03 Fi Approved
i Complets A0S 11503 HiA PIETE] S5/05 611302003 Approved
18| Camplete | 4B03 1T5/03 32003 EEETE] 55103 61372000 Appioved
Azency Respansible ELRTP MTA ELRF ELRIP L MTA

Batch No. 5 has been removed, as the Midway Yard will be utilized.
SHADED AREAS REPRESENTS COMPLETION
All applications are approved.

Batch Descriptions

1 1st / Alameda 10 3rd/ Ford
Alameda / Temple 3rd f McDonnel
154/ Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 11 3rd / Mednik

3 1st / Vignes 3rd / Civic Center Drive

4 1st / Lorena 3rd / La Verne

4A  Indiana/1st 12 3rd / Drveways to Sherniff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd /60 Fwy WB Connector

6 1st / Mission 3rd / 60 Fwy over ELRT
1st / Anderson 3rd / 710 Fwy 3W Connector
1st / Clarence 3rd / Bridge over 710 Fwy
1st { Utah 3rd / 710 Fwy SE Conneclor
1st/Gless Pedestrian Crossing 14 Union Station Service Road

15 1st / Santa Fe

7 3rd / Rowan 15t/ Myers

8 3rd 7 Gage 16 181/ MTA
3rd / 60 Fwy WB Ramps 1s1/ BNSF
3rd /Downey 15t/ Unicn Pacific
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CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
Contractor: Brutoco Engineering & Construction

Contract No. C0802

Status as of: February 29, 2008

Progress/Work Completed:

* Bridge woark was completed in March 2007
* Plant Maintenance period achieved November 2007

Areas of Concern:

Major Activities {In Progress):

* None

Major Activities Next Period:

* None * None
. Qriginal Time Current Variance

S ch ed u Ie S umma ry' cg::r::l Extension Contract Forecast CDs
Date of Award: 09/07/04 Notice fo Proceed 09/22/04 0 09/22104 | 08122104 0
Notice to Proceed: 09/22/04 L"t']'::::: ;D ‘i’;mp"”e 06/26/06 48 0BMa/06 | 031507 -213

- T Milestone 2- Complate All
Original Contract Duration: 700 CD Work Without Plant 08/23/06 75 11/06/06 | 080507 -273
Current Contract Duratign: 775 CD Establishment
Elapsed Time from NTP: a4 CcD *

* Note: Elapsed time to Milestone # 1 completion

Physical Percent Complete:
Physical campletion ** as of this reporting period is: ~ 100.00%

** Note. Pnysical completion assessmeri reflecls work completed
and invaice amount shown in Caltrans Monthly Progress/
Expense Report No. 30,

Cost Summary:

1. Award Value:

Executed Modifications:
Approved Change Orders;

oa o

Incurred Cost:

Current Contract Value (1+2+3):

$ In millions

6.42
0.00
0.00
6.42
6.42
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CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: February 29, 2008

Progress/Work Completed:

* Campleted Mariachi Plaza Station roaf slab

* Erected CMU walls at Mariachi Plaza Station mezzanine level west

* Campleted Mariachi Plaza Station oxit # 2 excavation

* Paured exit # 1 & farced air shafi invert slab at Mariachi Plaza Stn.

* Starled HYAC duct and acoustic finish installation at Mariachi
Plaza Station

* Completed exterior wall paurs at Saoto Statian mezzanine level

* Poured first roof slab seclion at Solo Station

* Completed Sato Station exit # 2 excavatian

* Completed East Porlal tfrack level walkway and street barriers

* Paured last mezzanine slab section al the East Portal

* US 101 Bridge Overcrossing preparations far track inslallation

* Started track installation in the tunnels

* Campleted OCS pale foundations in Segments 2A and 4B

* Completed guideway/trackwark an the 1st Sireel Bridge

* Starled guideway/trackwork along Segment 4B

* Paured platfarm invert slab at Pica/Alisa Station

* Installed embedded rail track at Indiana Statian

* Compleled QCS pale foundations and duct bank in Segment 5

* Set TPS-04 cantrol building on its foundation

Areas of Concern:

The forecast date for milestone # 1 reflects 45 calendar days beyond
the current cantractual completion date. Metro has requested a
recavery schedule from the cantraclor. The current forecast does not
impact ROD.

Major Activities (In Progress):

* Mariachi Plaza Station platform and entrance interior walls

* Mariachi Plaza Statian exit # 2 invert slab & exterior walls

* CMU walls at Mariachi Plaza Station mezzanine level east

* Sato Station roof slab sharing and concrete pours

* Solo Station exit # 2 invert slab and exteriar walls

* East Portal exhaust vent shaft structure

* Fabricate underground stations fans, escalators and elevators
= Civil construction at Indiana, Maravilla and Pica/Aliso stalians
* Erect canopy frame at Maravilla Station

* MSE wall coping south of the US 101 Bridge Overcrossing

* Install CMU walls at Indiana Station Park & Ride

* Segments 1, 2A, 2B, 3, 4A and 4B guideway/track canstruction
* Street improvements (sauth) at 1st Street & Indiana intersectian
* String OCS contact wire along Segments 5 and 6

* Pour TPS-05 equipment foundalions

* Train Contral installation - Segments 1, 28 and 4B

Major Activities Next Period:

* Mariachi Plaza Stn. entrance landing slab paur and roaf backfill
* HVAC duct and electrical installation at Mariachi Plaza Station
* Sata Statian mezzanine interior walls and roof slab

* West Parlal temparary deck remaoval and street restoration

* Pico/Alisa Station platform and walkways

* Indiana and Maravilla Stations canopies

* Guidewaytrack installation an the US 101 Bridge Overcrossing
* Segments 3 (lunnels) track canstruction

* QCS, Traction Power and Train Contral equipment installation
* TPS-05 substation equipment delivery and installation

* Install Train Cantrol express cable along Segment 7

Schedule Summary:

Date of Award: 06/01/04
Notice ta Proceed: 07/01/04
Original Contract Duration: 1795 CD
Current Cantract Duration: 1800 CD
Elapsed Time from NTP: 1339 CD

Optian D Cantract duratian 90 CO Complete

Qriginal .
Time Current Variance
Contracl Extension Contract Forecast Chs
Dates
Notica to Proceed 07/01/04 V] 07/01/04 07/01/C4 1]
Milestone 1 - Cantract
Complotion. Complete
all systems integration | 408 8 ovogos | ozizais w5
tesling and raady for
MTA’s pre-revenue
operation lesling.
Milastone 3 - Complete
Unlversal Fare $ystem 04/30/08 5 05/05/08 05/05/08 0
Equipment araa,
Milgstone 5 - Vacate all
slaging areas and tum 05/30/09 5 06/04/0% 05/04/09 il
over to MTA.
Milestene & - Complete
design and construction 09/28/04 0 09/28/04 09/28/04 0
of Option D work.

Physical Percent Complete:
Physical campletion * as of this reparting period is: 74.98%

* Note: Physical campletion assessment reflects wark campleted
and work in pragress.

Cost Summary: $ In millions

1. Award Value: 600.45
2. Executed Madifications: 10.26
3. Approved Change Orders: 0.60
4. Current Contract Value (1+2+3): 611.30
8. Incurred Cost: 484.25
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CONTRACT E700051F STATUS

Description: 1st Street Bridge Strengthening
Contractor: The Griffith Company

Contract No. E700051F
Status as of: February 29, 2008

Progress/Work Completed:

* Bridge turned over to Metro on Qctober 26, 2007

Areas of Concern:

* None

* None

* None

Major Activities (In Progress):

Major Activities Next Period:

. Originat Time Current Variance
Schedule Summary- Contract Extension | Contract Forecast Cos
Dates
. 01/19/07
Date of Award: Natice to Proceed 02/06/07 0 02/06/07 | 02/06/07 0
Notice to Proceed: 02/06/07
Original Contract Duration: 251 CD gqgfns‘m; ; - Substantial | oo 30 1nan? | vnane 0
Current Contract Duration: 281 CD
Elapsed Time from NTP: 281 CD
Physical Percent Complete: Cost Summary: $ In millions
1. Award Value: 4.26
Physical completion as of 11/14/07: 100.00% * 2. Executed Modifications: 0.00
3. Approved Change Orders: 0.05
4, Current Contract Value (1+2+3): 4.31
* As reported by the City of Los Angeles, Department of 5. Incurred Cost: 4.31

. Contract Administration

* City of Los Angeles
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, ltaly (AB)

Contract No. P2550
Status as of: February 29, 2008

Progress/Work Completed:

1. Pilot Vehicles 701 & 702 are used as initial system training
vehicles for maintenance staff. Next action Is to transport 701/702
vehicles to Pittsburg for upgrade. The Project Team is evaluating
merits of transporting 701/702 vehicles in 2008.

2. Venhicle final assembly work contihues in Pittsburg, CA.

3. Shipment of foreign and domestic parts for final assembly continue
to arrive in Pittsburg, CA.

4. Vehicle shipment from Pittsburg to Los Angeles Is on hold until
quality Issues are resolved. Shipment of carshells from ltaly o
Pittsburg has resumed.

5. Several Engineering meetings with AB have been held to evaluate
progress and to close open items, intluding visits to Pittsburg and
Pistoia ltaly.

6. EMI and TWC/ATP Testing have been completed.

7. Floor Fire Test Resulis were accepiable.

8. CPUC approval expected in March 2008,

Areas of Concern:

Vehicles 706 and 708 are on schedule to be Conditionally Accepted
for revenue service in Metro Gold Line in early March 2008.

Major Activities {(In Progress):

1. Ansaldobreda's manufacturing plants in Plstopia and Naples, ltaly
continue to prepare carshells and subassemblies for shipment to
U.S.A.

2. Testing of Vehicles #706 & #708 is ongoing in Los Angeles.
Vehicles are also being worked upon o close quality open items.

Major Activities Next Pericd:

1. Several Technical Progress meetings will be held to emphasize the
urgency of resolution of critical items for final acceptance of vehicles.
2. Cars 706 and 708 will be final tested for Conditional Acceptance In
March 2008.

Original Contraet Transferrad
Contract Quantity Total  |Batance Dugl from AS 1o
Dates Quantity Metra
Schedule Summary: Notice to Proceed |6/6/2003A
Date of Award: 04/24/03 Vehicles
Notice to Proceed: 06/06/03 Assembled 28 | %0 29
LRV Delivery fo
Original Contract Duration: 1442 CD Commissioning Site - 0 50 50
Metro "
Elapsed Time from NTP: 1728 CD LRV Accepted for
Revenue Service by 0 50 50
Metro
Note: LRV in Revenue 0 50 50
Metro and Ansaldobreda agreed to Mod No. 4 which Service

extended the Option One ordering period from April
2006 to April 2008, effective May 14, 2007. Option date
currently being extended to October 2008.

Metro has requested an updated schedule from AB to
determine the estimated completion schedule.
However, AB and Metro are currently expediting the
acceptance testing of 2 LRVS, 706 and 708 for
Conditional Acceptance in early March 2008.

* Delivery is defined as arrival in final configuration to
immediately commence inspection and pre-acceptance
testing.

Physical Percent Complete:

Percent of LRVs assembled = 28/50 = 56%

Percent Work Product Invoiced through Feb. 2008 is 44%

Cost Summary: $ In millions
1. Award Value:
Pasadena (Proj. No.: 800151) 126.99

Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74

2 Executed Modifications 0.00
3 Approved Change Orders: 0.00
4 Current Contract Value (1 +2 + 3): 158.74
5 Payments or invoices in process: 70.00
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CONSTRUCTION PHOTOGRAPHS

View of LRT guideway on the 1st Street Bridge.
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CONSTRUCTION PHOTOGRAPHS
et - -

View of track crossover between East LA Civic Center and Atlantic Stations.
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CONSTRUCTION PHOTOGRAPHS
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Lowering Traction Power Substation #4 on it's foundation.

OCS hanger and wire installation within Segment 6.
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CONSTRUCTION PHOTOGRAPHS

Canopy installation at Maravilla Station.

Placement of LVT blocks within the tunnels prior to rail installation.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA's
Accounting department for contractor or consultant invoices, third party invoices, staff
salaries, and closing payments for escrow accounts that is reported in the LACMTA’s
Financial Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engi'neering, construction management
services, consultant design support services during construction, legal counsel, and
agency (LACMTA staff) costs.

RIGHT-OF-WAY" Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities
in design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for
anticipated but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAQ
CN
CO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FiS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation

Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX
LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
Qc
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report

Not Applicable '

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)
ROW Right-Of-Way
SCAQMD Southern California Air Quality Management District
SCE Southern California Edison
SCRRA Southern California Regional Rail Authority
SHA State Highway Account
SHPO State Historic Preservation Office
SIT System Integration Testing
SOoV Schedule Of Value
SOW Statement Of Work
SP Special Provision
STIP State Transportation Improvement Program
STP Surface Transportation Program
TBD To Be Determined
TBM Tunnel Boring Machine
TCRP Traffic Congestion Relief Program
TPSS Traction Power Substation
TRACS Transit Automatic Control System
UFS Universal Fare System
USDOT U.S. Department Of Transportation
VE Value Engineering
WBS Work Breakdown Structure
WP Work Package
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