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PROJECT OVERVIEW & STATUS

The Melro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it
connects with the Pasadena Gold Line, traveling generally east fo Pomona and Aflantic Boulevards. The
system will bridge State Route 101 Freeway and lraverse the existing 1 Street Bridge over the Los Angeles
River. The system will travel south on Alameda Street and then east on 1% Street with two stations at Alameda
and Ulah Streets. East of the Los Angeles River and 1¥ and Utah Streets, the alignment transitions to tunnel for
approximately 1.7 miles, and continues beneath 1% Street to underground stations at 1 Street and Boyle
Avenue and 1% Street and Soto Streef, The alignment returns to the surface near the intersection of 1% Street
and Lorena Streets, then jogs to the south, transitioning to folfow 3™ Street with stations at Indiana Street, Ford
Boulevard, Mednik Avenue and Pomona and Aflantic Boulevards.

During this period, the design package for Segment 3A was Issued for Construction (IFC).
ELRTC is continuing to work with third parties agencies to resolve issues with street lighting
and street improvement for the remaining civil design packages; Segments 3B and 4B. All
Systems Design Packages have been completed. :

Metro staff is evaluating ARINC's proposal for the expansion of the existing SCADA system.
The contract award is required by mid-summer 2008 in order to support Phase |l of the
Systems Integration Testing, which is Metro’s responsibility. The proposal amount requires
LACMTA Board approval. A Board report is in preparation and will be presented to the Board
in the July 2008 session.

Underground construction is proceeding per plan. The C0803 contractor continued track
installation in both tunnels. Field crews poured all concrete plinth sections on both tunnels
from Soto Station to Boyle Heights/Mariachi Plaza Station with the exception of those
sections where rail welds are necessary. Also, the rail was placed and fastened to the steel
support ties. On the segment from East Portal to Soto Station, closure pours (space between
two adjacent plinth sections) were completed. West of the East Portal on the westbound
tunnel, construction crews began moving FRE conduit from under the walkway to the new
approved location on the opposite side where it will be encased in concrete next period.

At the Boyle Heights/Mariachi Plaza Station, the street restoration at 1% Street and Boyle -
Avenue was completed on time. Field crews poured curb and gutter, fine graded the road
bed, paved with asphalt and striped the road. All CMU walls at the station entrance
mezzanine were completed and the light pendant supports for lighting in the platform area
were installed this period. The installation of electrical and mechanical equipment throughout
the station as well as placement of HYAC ducts and electrical cable tray in the mechanical
room continued per plan. Placement of acoustical finish material at the track level continued
as well. Construction of upper walls at the station entrance is nearing completion and
erection of the shoring system for the station entrance roof began this period. Also, in the
ancilliary switch gear area, installation of underground conduit, vaults and grounding grid
began.

At the Soto Station, construction crews installed one half of the station entrance roof shoring,
placed rebar, embed and forms, and poured the concrete slab. Erection of CMU walls at the
mezzanine level was completed at the west end and continued at the east end. Construction
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of upper walls at the station entrance and at the Emergency Exit # 2 continued this period.
Field crews began securing and encasing utilities and installing miscellaneous electrical and
mechanical equipment. Planning for next month’s station deck removal and street restoration
is ongoing. At the TPS-02 site, underground conduit and electrical vault installation is
proceeding per plan.

At the West Portal, construction crews completed installing the iron picket fence on top of the
street barriers and began preparations for track placement.

At the East Portal, construction of the last portal structural section continued per plan. Field
crews continued placing rebar, embeds and forms for the shaft structure exterior walls and
poured Stair # 1. At the TC&C room, the grounding bus bar was installed and placement of
anchorage for HVAC ducts and electrical cable tray supports began. The East Portal is being
utilized as a staging and supply site for track installation in the tunnels.

At-grade construction is proceeding according to plan. At Union Station, construction of the
temporary baggage-handling road is nearing completion and field crews have completed
backfilling and have poured the concrete surface. At the US-101 Freeway LRT Bridge,
construction of track plinth and installation of duct bank conduit continued per plan. Along
Alameda Street (Segment 1), field crews poured the remaining coping sections on the
Mechanically Stabilized Earth (MSE) wall.

Along 1% Street between Vignes Street and the West Portal (Segment 2B), construction of the
guidewayftrack continued per schedule. The track support slab at'the Clarence Street
crossover was poured and the specialty rail was clipped and fastened as well. Field crews
installed rebar and forms for the eastbound track invert slab west of the West Portal.

At the TPS-01 site under the 1% Street Bridge, construction crews completed installation of
underground conduit, electrical vaults and the grounding grid. The latter was successfully
tested as well. '

Guideway construction along 1% Street between Lorena and Indiana Streets in Segment 4A is
nearing completion. Street improvements at the south side of the 1* Street and Indiana
Street intersection completed this period. Construction crews completed installing track and
rail along the segment guideway, which included the curved track portion at the intersection of
1% Street and Indiana Street. Also completed were train control underground conduit and

| coupler case foundations. At the TPS-03 site at the intersection of 1% Street and Lorena |
Street, installation of the grounding grid and substation equipment foundations began this
period. Also, construction of the guideway south of the Indiana Station (Segment 4B)
continued per plan. Track plinth pours and rail placement between Alma and Ditman
avenues began as well as curb and gutter installation on the north side of 3" Street.
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Construction along 3™ Street in Segment 5, between Ditman and Eastern Avenues, continued
according to plan. Field crews continued installation of the track crossover at Rowan Avenue,
where the track protection and support slabs were poured and underground conduit and
foundations for train control devices began. Also, the stringing of OCS wire west of Herbert
Avenue continued this period. '

Between Mednik and Eastern Avenues (Segment 6), guideway construction also continued
per plan. Construction crews continued installation of OCS regulating cable, train control
interlocking devices and pulling AC and DC cables. The pulling and terminations of AC and
DC cable at the TP3-05 site were completed this period.

At the east end of the alignment along 3" Street between Atlantic Boulevard and Mednik
Street (Segment 7), guideway construction is nearing completion. Field crews continued
installation of the OCS regulating cable, train control interlocking devices, and AC ahd DC
wire pulling. At the TPS-06 site on Atlantic Boulevard, construction crews completed AC and
DC cable pulling and terminations. Punch list work in this segment is underway.

In other areas of the alignment, at-grade station construction continues according to plan.
Construction crews began installation of DC breakers and auxiliary transformers inside the
TC&C rooms at Atlantic and East Los Angeles Civic Center Stations and continued
installation of junction boxes and cabinets. At the Maravilla Station, erection of steel canopy
frames and TC&C room installation of grounding bus, cable tray, ducts and access doors
were completed. Construction of walkways at the Indiana Station continued per plan. At the
Pico/Aliso Station, field crews completed installation of cable tray supports and miscellaneous
metals.

The fabrication and delivery of 50 light rail vehicles (LRV's), Contract No. P2550 continues
per the revised plan. Ten vehicles are required for the Metro Gold Line Eastside Extension
Project. Fabrication of car assemblies is done at the contractor's plant in Italy and final
assembly and testing is done at the contractor’s facility in California. To date, a total of thirty-
one vehicles have been assembled and of those, eight vehicles are going through the pre-
acceptance process before entering the final inspection and commissioning phase. There are
some quality issues regarding the vehicle propulsion system that are preventing vehicle
deliveries to the commissioning site. The contractor continued resolving these issues and
provided Metro with a revised fabrication and delivery schedule this month. Two more
vehicles are scheduled for delivery to Metro next period to begin conditional acceptance
testing. The revised delivery schedule does not impact the projected Project Revenue
Operations Date.

The Universal Fare System (UFS) equipment is in storage at the vendor’s facility until the
equipment is required for installation. Metro staff has determined that in order to minimize the
risk of equipment damage and vandalism, equipment installation will be deferred to the period
of Pre-Revenue Operations. The vendor has requested a six to eight week notice prior to
equipment delivery.
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The Metro Art Department continued providing technical support and coordination between
the CO803 contractor and the artists responsible to provide art pieces for the eight stations.
This period a bronze sculpture for the Mariachi Plaza Station was completed and delivered to
ELRTC. This piece is in storage at the moment. The artists continue developing shop
drawings and material sampling with multiple fabricators and providing mounting details to the
C0803 contractor. Metro and ELRTC are continuing with coordination meetings, where
fabrication and installation issues are discussed.

MANAGEMENT ISSUES

No Management Issues for the period ending May 2008.




Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2008

PROJECT SCOPE

Contract C0802 - 101 Freeway Bridge
Overcrossing: The construction of the
bridge was combined with Caltrans freeway
improvements project. Caltrans administered
the construction and the LACMTA provided
oversight and was responsible for the
construction costs of the bridge overcrossing.

Union
Station &2
Boyle Heights /
Mariachi Plaza
Little Tokyo / :
Arts District

Pico/Aliso

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment included tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,
included drilling, placing and concreting the
soldier piles that line the perimeter of the station
boxes that were excavated. Construction also
included street decking. Boyle Heights/Mariachi
Plaza was the staging area for assembling the
TBMSs and all excavated materials was removed
from this location.

Indiana

Maravilla Aflantic

f East LA Civic Center

testing for the entire alignment.

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
Systems installation and testing is inclusive of power systems, automatic train control, fire and

emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

M
"S:I:”e May-08 | Jun-08 | Jul-08 | Aug-08 | Sep-08 | Oct-08

Started Installation of Train Centrel Express Cable 05/0708 O

Start Installation ofthe 34.5 KV Power Feeder Cable 08/03/08 * O

Complete Civil Guideway Construction - Segment 7 .

East End of the Alignment R O

Start Installation of Cable Transmission System - N

Segment 7 East End of the Alignment D O

Complete MSE Wall From Commercial Streetto .

Alameda Street - Segment 1 Eeliekzlns O

Complete Civil Guideway & Track Construction in the 06/20/08 * @)

Tunnels - Segment 3

Start Communications Installation - Atlantic Station 06/2308 * O

Complete Baggage Handling Road at Union Station 06/23/08 * O

Complete Civil Guideway Construction - Segments 2A 0673008 * O

and 2B

Complete Entrance Structure at Boyle N

Heights /Mariachi Plaza Station 07308 O

Remove Temporary Deck and Complete Street

Restoration at Soto Station Crgklals o

Complete Entrance Structure at Soto Station 07/0808 O

Start Installation of the Radic System in the Tunnels 0772308 * O

Complete Construction of the East Portal Structure 07724008 * O

Award SCADA System Upgrade Contract to ARINC 08/01/08 O

Beg'ln Delivery of Fans and Dampers for Underground 08/08/08 O

Stations

09m plete Street Improvements Throughtout the o08/18/08 * @)

Alignment

Start Installation of Elevators and Escalators at .

Underground Stations Efeield O

Complete Installation of Traction Power Substations 08/2908 O

Complete Al-Grade Stations Canopy Instaliation 10/2008 * O

Complete Installation of Cable Transmission System 10/27/08 O
. LAC MTA Staff Milestone @) Eastside LRT Constructors FTA FTA Approval
/\  Other Agencies - New Dete (M) Metro LAC MTA Board Approval

Sixmonth lockahead schedule for Contract C0803 refiects the contractor's current CPMsechedule,
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Activity
[1s]
Frack Work
AJTR 81020 101 Brog DF Track

Activity | Rem
Descriptisn Bur
Waork 5|

AITR 81006 | South MSEWall Track |

Segment 2B

AFTR 520G Litah to Clarence Crossover Track work

ASTR 52015 Mission to WP Trach Work incl i

Track Work

§ ASTR 83508 OSHA fo issue perenit
AJTRSMIZE Fleca Cane (225+21 1o WF) - WE

I
ASTR SM28  install FRE Conduit

AJITR 5335 Weld Hail 2ller OHSA Pesmit |

gment 4A
Street lmprovement

[A38T 54088 |Constr Mecsan (1s¥indiana to £P) [

Track Work

IAITR S4015  [1st/Inchana to EP Track Work

Segment 48
DWP Power

|A3UZ S4100  'DWF G Pole Relfocation

Southern Cal Edison
ASUZ 54090  SCE Pole Removal

it

Dugl Bank (TP5S Raceways, MHs & Pullboxes)

8§ AJUT 54100 IMSTL Duat BanchQ'weréDHnmtnlndiaﬂai

Street Improvement

JAIST 54088 | SU Impremant - (ndiana

Track Work

ASTR 54006

Dirman Xove: to drdindiana (niers Track

ATTR S4007 Tﬁswmiana Intors Track

AJTR 84008  Indiana b/éw 18t and

3rd Track Work

A3TR 54025 |MOD 10.6 5G 4 Urban Dgn & Landscape (Track Week

Saqgement 5
[Retalning Wall
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15|

10|
10|

Eariy Early
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Astivity
(i)

Construction
BBOCTLZ0d0

BBOCTL2050

Construction
BBCCTLIMO
BBOCTLH020
PROCTLINN
DEACTLIMG
: BROCTLINES
BBOCTL 3050
EBOCTLI060
b eeocT 3067
| BEOCTLH0M)
BSOCTLI0R]
BEOCTLI030
(BBOCTLI00

Construction
|BROCTLAOTD
|sBOCTLAOZD
1GBOCTLA030
|BRGCTLA040

BOOCTLADES

B8a0CTLADE7

BROCTLAOM

BROCTLADA)

BEOGTLLD5)

BBOCTL: 06Q

BROC L4090

BBOCTLAGS
BBOCTLAT00

Ovarhead Contact System (0CS)
Tension Secsion 2

Tenskon Section3

Tenslon Section 4

Tergion Secton 5

Activity
Doscription

512 134480 95172437 insll Sec Insulators Comp
|Sta 134+80.95-172+31 Terson Wire

Sla 170+90-219955 W3 install OCS Brackels

Siz 170900-2 19+55 WE Insial € Arms

Ske 170+80-219455 WE Insl SCFT Assys

Gia 170+00-216+55 WE Stnng Wirg

Sta 170+90-219+55 £B Install OCS Brackets

| Sta 170+60-216+55 WH Instl Sac InsulatorstComp
|52 170-50-219+55 WB Tensior Wire

| 542 176+80-215+55 nstall C Arms

|Sta 170+90-219+55 EB Inst SCFT Assys

512 170+90-218+55 EB String Wire

Sla 170+50-219 55 EB Wisfl Sec isulatorsiComp
Stz 170+30-219+55 EE Tension Wire

:Bla 217-32-277+84 WB mstall OGS Brackets

1&la 297432 277 +84 WE Incfl C Arna |
Sl 2E7+ 3227784 VB Instl SCFT Assy

513 217-32277+84 W8 Bting Wite:

IS'.a 217+32-277+84 Ed Inslall OS5 Brackels

Sta 217+32-277+84 €8 Insll © Arms.

|Bhs 217+32-277+34 BB insll BCFT Assy

St 217+32-777+84 B $tring Wire

'Sty 297+32-277+34 'WB Ingd Sec Insulztors Comp

Sta 217+32-277+84 WE Tension Wire

Sla 217+32-277+84 EB Ins!l Sec insulators:Comp
|CNEG.OZ S3 217+32-277+34 EB Instl Sec Insut

Sta 217432-277+84 EB Tension Wire

Rem
Dur

Early
§lan

ry

3

4 2TJUNGB
24 GTIUL0S
3, 025EPQ8
3| 11SEP0S
ZBSERGS
2! 1300108
4| 1700708
22CCT08
2| 20NCVO8
10 2ENCVOE

2| 08DECC2

1 180UNGS
3 240UNCS
19 0SAUGOB
USSEPCB
1 15SEPCS
3 17sePce
15 228¢Pce
3 1400708
5 150CTo8
2 zocs
5| 260GTO8
13| MoCTes
2| 1anovee

Early
Finish

~ 23UNDB

f3Jce
QAAIG08
D4SEPUS
155EPCB
100CT08
140CT02
220CT08
18NOV08
21NONOB
OSDECOS
OEDECHS

18JUN08
26JUNGB

20ALIGOE
10SEPO3
18SEPO8
195EP08
130CT08
160CT08
2100708
230CTa8
300CT08
1BNOVCE
ZONCVOE

S E— 2
| JEFTM ATMI). JTA TGN D[ JTF Malm

St 134+50.95-172+21 Instt Seg Insulata)

Sta 170+90-213+55 WE [nstl Sec insul

Sta 170+90-219+55 EB Instl Sod

2008 I+
slilalsloln ply FivialMIsi A STON]

f:l;'comp
T ISta 134+ 80.95-172+31 Tension Wire

1 ta 170+80-219+55 WB Install OCS Brackets
‘If;w 170490219455 WB Install C Arms
‘-5m‘170~90-219+55 WE Instl SCFT Assys
E: 170550219455 WB String Wire
151 170+90-219455 EB Install OCS Brackets
N ‘
" ta 170+90-219+55 WB Tension Wire
1St 170+80-219+55 Install C Arms
§ 12 170+90.216455 EB Instl SCFT Assys
)é;lta 170+38.219+55 EB String Wire
s ulators/Compi

g A|S'{z| 170+80-219+55 EB Tension Wire

tsza 2 7#:3}-2?7*34 WEB instail OCS Brackoets
ls:avzﬂy;zl-zn*u WE instl C Arms
-§F? 217932:277+84 WB insll SCFT Assy
[;ta: HT+322T7484 WE String Wire
{5tz 217432277484 £B Install OCS Brackets
l;slg 217+32-27T+84 EB Inst € Armns
Lita 247+32.277+84 EB Instl SCFT Assy
ta 217+32.277+84 EB String Wire

S5tz 217 +32-277+84 WB Inst Sec ins{riaters/Comp|

*St_s 217+32.277+24 WB Tension Wire

Sta 217432-277+84 EB Instl $ec InfulatorsiComp

CNGE.O2 Sta 217+32-277+84 EH

Instl Sec Insul.'
ISta 217+32-277+84 EB Tension Wire

Construction — — — i 4
|[BBCCTLS01D | Sta 274+402-312-41 lnatail OCS Poles 4/ Q8JUNDS 11RINOB J 'ls" ‘274402-312‘-4'1 In.ﬂitgll OC!S Poies
Sl Dat e1guNez | 11205 Sheat3ot6] I -
Frragh Dot "9"%“'! Metro Gold Line Eastside Extension Dtz Rty | Gheded  Appeoved
Daus Date Juno8, LT-26 Critical Path Schedule hlLtaves 2506 Schaggle Updie . BB
R Cale | ol | S |

DESINCE 10;34 I, it 3 Ay
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0l

Activity -

Activity Rem Early Earty ——

10 Doscription i s P STETWIATMLY 14 S 00N DI LIF MIA M L (A5 O/W LI EIMIAII] 1Talslaislp
Construction - | .
'BBOCTLS(]:ZO Sta 274+02-312+471 Del w0 Sdolinstl C Arms 20 120Un808 1108 -'513 274+02-312+41 Dei to Siteflnstl € Arms
BBOCTILSO3G |Bta Z74+02-312+41 Sloag Wiie tﬂ] THIULOS 2JUL08 '5513 2?4‘02-312+41 String Wire
'BROCTL5040 |Sta 274-02-312-21 Inst Sec Insulators!Cormp W8 30JULOB | 21ALKGOS -‘Sla 274+02:312+41 Instl Sec nsufatorsComp
:EIBOCTLE-USQ |Sta 274+02-312+11 Feosion Wae & 228UGDR  2TALGOS ‘ ISta 274+02-312+41 Tension Wire
Communication Systems ) |
Segment 28 _
Mrucﬁan =l o B
|BBECS2110 Pico!Alise Sn Pull Local Gabla te 2 devica Lo 15 28SEP0A | IEOCTAR PlcolAlisa Stn Pull Loca! Cablo to oI dovice Lnﬁ
| BBCS2100 Pico/Aliso Stn Install Racks & UPS Sysiem 6 160CTOR | 230CT08 %cho!miso Sin Install Racks & UPS System
BBCS2120 Picoiakso Stn install Cameras i 3 2A00TOR | WOCTHR IPicolfiso Sin Install Cameras
BRBCS2130 PieatAliso St install Speakers & YMS sgns l G OCTH8 | 13N0VEE BicotAlleo Stn Install Speakefs & VMS signs
BBCS215D {Pcoifhes Stn Install Telephores (ally @ 14NCAOB | 26NOVRS | l'Picomliso Stn Install Telophones (all}
BBROS2160  [Pweadhise Swe lnstall inrusion Detect Devices B[ 2BNOVOB | GSDECOS | Pico/Aliso St fostall Intrysipn Detect Devicesl'
BBCE 7 Pren/Aliso Sto Install Fra Detaction Devices 3| DEDECHE ODECOA ] PieovAdiss Stn install FirgDetactian Devices‘,
BBCS2180  |PucadAliso Sin inslall Universat Fare Dev 7| 1IDECOS  TWOECHS Pico/Alisa Stn Installiniversal Fare Dev;
IBRCE2190  |Picothiso Sin Spitea Fibre Oplic Cable 3| 220FCOE  24DECHY | Pico/Alisa Sin Soligs Fibre Optle Cab)
BBCS2200 IPicodliso Stn TarmiConn Al Davices 11 280ECO8  12JANGE | PicolAliso Stn TermyConn Al Devisees{‘
BOCS2202  Picofliso St Local Tasting 15, 13JANOS  [2FFBOS | WP cotAllso Str Local Tosting

Construction
BECS3¢10  |Soto Sin Install Racks and UPS Systerns 9 I5JUL08 | 0BAUGHS 'l'smo Stn Install Racks and UPS Systems
BBCS3420 1800 Btn Pull Locsl Cable to all devite Lottns 20| 07AUGOB | C4SEPDS | 0 Stn Puli Lacal Cable to all device Locins
%ascssaao [$010 St Instzh Cameras 7| 0s5EPOE | 158EPOS Sota Stn Install Cameras
‘BBCS'&?TU {ETS at E. Portzl Pull Locai Catle 13 deviee 12| 0SSEPO8 | 24SEPO8 WETS at E Portal Pull Lecal Cable to device
BECSIMAC | Soto Stn Instod Speakers and VMS Signs 15| 183EFGE | 0BOCTOR R5oto St Install Speakers and VMS Signs
IBBCSM50  ‘Sott Stn Insta)l Seismiz Devices 7' Q7OCTOS 1500708 %5010 5t Install Seismic Devices
|1BBCS34E0 Soto S Imns1sll Scada Devicos 71 1B0CT0E  240CT08 lv".voto Stn Install Scada Devices
BBCS3470 Soto St Install Gas Detact Devices 1POCTOS 300CT0s t&ato_stn Instzll Gas Betect Devices
!BBCSMBD Soto St Ingtall Talephonas (Al & i 3OCTOE | 12NOveR l'Sutp Stn :lnstalr Telephores (All)
EBBGSB&BO Boto St Instalf intusion Detec) Davacas 4 13INOV0E | TeNOVOE g‘-'iotlo Stn Instzll Intrusion Detect DBevices
BRSSO Eoin Stn Instal Fies Datect Devicas | 190OV0S | GZDECOS Msoto Sln Instal! Fire Detect Devices
EBBCSSﬁm 8010 Str 'Wiee Universal Fare collsct Desigers 10| 03DECES | 1BDECOS | Soto Stn Wire Universal Fyre co"ecf‘_Devfcesl’
1BBCE3520 | Sato Sin Splice Fibar Opic Cabte 4 1TDECOE | 2ZDECOS %50!0 Stn Splice Fiber Optic Cahie
3RCS3530 [Soto Stn TernConn alt Raviees 18| 23DECOS | 15JANDD ‘;ct_n 5tn TernvGone all Devices
3BCS3532 | Soto S Local Lesting (8| 16JANGO | 28JANDD | Y. ﬁ!':ﬂo $ta Local testing |
St Oy ] P—F Sheetionlo)
Feats D A —— Fioqroas o | Metro Gold Line Eastside Extension Dre | Reve.on Crecraa  sppwe
::'BTI: - _':':"':‘;: — o 2y LY-26 Cretical Patn Schedule 1EAY08. _ [Lisy 2008 Benetule Upaate A L7
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Rem |

Activity Acthvity
D Description Dur

Construetion l
BECS3450 | Sofe Bin Install Sefsmic Devicas 7
BBCS3460 ‘Sote Sin Install Scada Devices 7
BBCSS?S& Tunnel CRss-passages Insiall ETS System 4]
BBCS3470 Sotg Stn Install Gas Detect I;eaices 4
BOCS34BD Soto St nstall Telephones (Al ]
BRCSI450 Sata Stn Instali intrusion Detect Devices E]
BBCEIS00 St Sta Install Fre Detact Devioes g
BBCS3510 ;S;ota Sta Wire Univorsal Fane ocliect Devices 10
BBCSIS20 Suio Ste Sphoe Foor Opte Cadla "
BBCS530 Sotg St TomConn all Cevicas 1%
BBCS3537 'Soto Stn Locat lesting a'
Segment 44 e
Construction
BBC-SE-OZ_Q ~ lindiana Ave St Instal Racks a;ad UPS Spsterms [
BBCS401(5 Indiana Ave Stn [astall Comms System ofr
'BECS54030 Indiona Ave Bin Pull Local Cable 1o Al device L 18
BBCS4040 1 Indiana fwe Sin Instal Cameras 7 = 5
ih_e-cmogo Indiana Ave Sin nstall Speokers nd VS Signs 15
BBLCS4070 Indiana Ave Stn Install Telephones (All) g
IB&CW {Indiana Awe Sin Instalt Inttusion Detect Devices g
ﬁs«)ﬂﬂ indiana Ave Sin Install Fire Detect E;eviccs 2
BBCS54100 Indiana Ave Stn Wire Universol Fare cobect D 7
BBCS4110 Irdiana Ave St Splice Fil:er OpFCab_le 2
BBCS4120 Indiana Ave Stn Teran'Conn all Devices "
WC_S-HZZ Jndiana e Ln:al—TestE s_

Early Early

Start po
11SEPOS  19SEPOB
ZISEPDE  HUSEPOS .L
| 22SERQ8  1GFEBOS Turinal Crosg-pissages InstPl ETS Systo
020CT0D8  DYOCTH8
0BOCTOR | 200CT08
210CT08  240CT08
2rOCTO8 - OBHCVDB
UINOWOR | 20NOV0B Spto.Stn Wire Univarsal Fire callect Dovices|
2ANOWOE | 2BNCVOS
2rNOV0R | 18DECOE |
19DECHS | OTJANOG |
158EP0R  255EF0A { Indlana Ave $tn Install Racks and LIPS Systemsi
1SSEPD8  30JANCE | Irediana Ave Stn install €
26SEPOS 220CT0E Indiana Ave Stn Pull Local Cabigte all dovice L-'
" 230CTE | 290CTOB
S00CTOR  TOMOVDE Indiana Ave Stn Instoll Spealufs and VMBS Signs
20NOV0S | D2DECOA
03DECO8 | 1ODECO& Indiana Ave Str install Intfusion Dotoct bovlms
11[]500& I 120ECO8 ! lndiana Ave Sin Ins
15DECOS = 23DECDS | Indiana Ave 5tn Wire 1§
24DECOB | 29DECO8 | ndizna Ave Stn
30DECOS  21JANDD | indlana Ave St
22IA09 | 30.ANOR

7 S T 2008 _ E
Finish [+17 mamlylilalsloinelieinla MJJI,J, algialn E 2 Elm ”.?ppe alsio/NlDN

"smo Sin Instafl Seismic Davioas
i ISoto Strt Install Scada Devices

‘Solo Stn Install Gas Detect Davices
‘Sam Stn Install Talephonas [All}
I'SDtU Sty [nstall Intrusion Detect Devices
I‘Som Stn Instalf Fira Datect Davices

oto Str Splice Fiber Optic Cable
glo Sitr Term/Conn all Devices
isoto Stn Local resting

irwers System ; [
Qndran.}.gve Stn Instatl Cameras
) lvlndima Ave Sin Install Yalephone:s (AT

b1l Fire Detoct Devices)
iversal Fara colloct DY |
pllicc Fibes Qptle Cab!c.‘ |
TerméCona all Devicq_s-w-

|7 Mindiana Ave Lecal Testing
Ty

Consiruction
BBCSB020 Marwitia Stn Install Racks and UPS Systems 8| 0BJUNDS  1BJUNDE ﬁ aravilla Sta Instalt Racks and UPS Systens
BBCSBO15 raravilla Sto Install Comms Syslem of QBJUNDS  170CT08 Ml Maravilla 5tn Instadl Comms System
BRCS6U30  Maravilla St Pull Loea! Canle to 34 device Lo 18] IQUNDS 1608 -‘,Mar‘dv:illl Stn Pull Local Cable to all device Lo
BBCS6040 Maravilla 3tn Instalt Cameras 5 1700 23JULGE I ‘Marawlh St Install Cameras
BBUSE050 araviila S Install Speakers and WMS Signs 15 ZJULOE  14AUGDS ﬁMarath Sin Install Speakers and YMS Signs
| BBCSEDTO Maraviila Stn Instal Tetephones {AR) 8 15AUGOE  27TAUGOS l‘lﬁgravilta Stn_Install Telephanes (All}
| | BBCSBOB0 |Maravilla Stn Iastel Intrusion Detect Deaces 6 28AUGOS  053EPU8 Llaravilla Stn Install Intrusicn Detect Devices
| BBCSE0S0 Maravilla Sin Iastal Fire Detect Devices 3 QUSEPQE  115EPOR ‘Milﬂ\ﬁ”a, Stn Install Fire Delect Devices
|BBCS6100 |Maravila Sin Wire Liniversal Fere callect De 7 12SEF08  228EPG3 i %ravi&ni&;ﬁfe Universal Fare callect De_ |
Garslig N | e oty Bar M Shoot Sof 8]
freabse T —————————— Metro Gold Line Eastsicde Extension o TR = Raiinan Cpeciad poes
Ratzlyic OISR LT-26 Criicat Path Schedule R wrnLZ0E Seled (o Lrdale Lo i

Ryn Tk
® Prunavera Sysiems, In¢.

rtarcea 14-o3 | I (i At iy
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A

Milestone
ALMS D001

Metro Rall Startup Operations

Activity Actvity
D Deascription
Integration Test o
§8BSTPI08Y [ Train Control Cab Signal Receplen Test

BESTPINE?  |Grade Ciossing Activation

BBSTP1046  |Telephone System / SCADA
BBSTP1051  PA/ VIS

BBSTF1083  'TWC Operation tasl

BBSTR105% CCTY

BBSTP10BS | Train Contrel integration Test
8BSTR1081 Tran Arnval PA Tesl

BBSTP1144 FH |« Trachan Pover simutsneoys Pullgway Test
BBSTP1131 |BCADA Tasis not covered elsewhere
JBBSTP1142 | Teaction Power Ph Integration Tesing

lhilz Stone #1 Contract Campiation (1652 CD)

L Metro Rall Startup Cperations

Lystems Integration Phasa H Testing
SIT Phase li {Metra)

gBs3TP1143
BESTP106G
BBSTPI1LG7
BRSTP1042
|BBSTP1982
BBSTF1047
BBSTP1052
BBSTP1056

Start Up Operations by Metro
Pre-Renvenue Operations (Metro}

y Metro

#1111 - Trachion Power

EHIE- | rin Gontrol test

(PHIL- Yrain Routing Trom ROGC

PHI - CTS  SCADA Tast

PH Il - Train Arivel PA Test

IPH It Teephone | SCADA

PH (2 - Pa VRS

PH [ - LOTY { CCTV Gentrat Control Test

Early — —_— e ]
Dur Start Finish m;i.lil,ﬁ [a sf0[N DialF mia M]ffaj;mg‘ alN plJFlm AlM .?ﬁ:g iSIOIN ];JE
2! 24FEBOS | 25FEa0g { Train Contred Lab Signal Recephan Test;w:
& 26FEBCE  (4MARDY &Gl?ldg Crossing Activation
5| G3MAROS  OBMARGS glephone System [ SCADA,
5/ 03MARDS  J9MAROS ;g{u vHMS
5 O5MARCG | 11IMARDS 'l'TVJVC Operation test
5| 10MARDA  1BMARDY #cctv
15 12MARJIS  MHAPROS T]airl Coptral Integeation Testll-
5 I7MAROD  Z3MARDD IFrain Arrival PA Test
1| 23MARGO  Z3MARSY PHI - Traction Powdr simutaneous Pullaway Te !l.i
4 HMMARGE  2TRMAROY SCADATests not covered elsewhare E
12 2AMARDY  QBAPRDS | Traction Hower Phlln!cgrationT&slingI;. t

Rem Early

Q1APROR

COAPRUY | ZORFROS
2UAPROG | ZOAPROD
0APRGY | OTMAYDR
GTMAY0S | OTMAYDD
0SMAYDS | (SMAYOS
DEMAYDS - DBMAY(S
D7IMAYDY  B7MAY(0D
AMAYGY

ALY 0%

Wiile Stone #1 Cgntract Completion {1652 CD};

AT

o

%
-EH Il - Traction Powor
1PH 1l - Train Control test
- PH I - Train Routing from ROCE— -----
PH |1 - TS { SCADA Tesst
PH I - Train Arrival Pa Test
PHII TeicphonelSCADpt
FH Il - PAFVMS
PHII - PCTV { CCTV Central Control Testd

¥

MTCC216 :—Pre-rgwenue Crperations, & RAYOR | 4JULOS Pre-revenue Operatians
MTCC230 | Reverus Operations Dale a; S5RIL0D Revenue Oparations Date
Slan Coe U2 Farly Bar MBS Sl 6 ol &1 -
;:'—‘-hnm'e mg - Metro Gold Line Eastside Extenslon hwm i mﬂ;:sm WM nd
1a Dals Ju . ey mdis's
fius Date 252UND 1030 | T C i3 Azuty Lg-zs c”:“' Path N-?U":ggl': = e e ————
@ Primavera Syslems, Inc. urrent Forecast May =
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Metro Gold Line Eastside Extension May 2008
Monthly Project Status Report

CRITICAL PATH NARRATIVE

Current Critical Path Analysis

The CO803 contractor (ELRTC) is reporting to be on schedule to achieve substantial
completion by April 1, 2009. Although the contractor has not officially received clearance
from OSHA to weld rail in the tunnels, track plinth and rail installation in this critical area
is proceeding per plan. ELRTC is developing a plan to minimize potential delays in the
event the OSHA clearance does not arrive by the middle of June 2008.

There are two parallel critical paths in the current schedule. One is through track and
OCS installation from Union Station to Segment 4B; the other is communications
installation at the Soto and Pico/Aliso Stations. Local facilities testing are the last stage
of the critical path prior to entering the final test stage, where systems integration testing
and Pre-Revenue Operations are conducted.
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Metro Gold Line Eastside Extension May 2008
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

ORIGINAL SCOPE ACTIVITIES
DOLLARS IN THOUSANDS

HE ORiGHAL | CURRENTBHOGET GOMMITHENTE EXPENDITURES CURRENT FORECAST | BUDGET |
Bl i BBGET [“powuo | TobavE | ves | totwre | mmmm | vomate | pemco | Tomats | nammise
G | consTRuCTION 633,221 651 961 25| 653720  11526| 51523 . 851 961
$ | SPECIAL CONDITIONS 19,494 - 43948 1p08| 5852 1720 3332 43948
R | RIGHT-OF-WAY 40 358 4229 | mom : 42268 ; 4220
P | PROFESSIONAL SERVICES 13304 | . 135 841 i 125,767 o| 119,024 N YT
PC | PROJECT CONTINGENCY 60254 14,59 - - 14,599
PR | PROJECT REVENUE @817y . (4633) . L (44) . (4,633)
: SUBTOTAL|  Baa0ta 5 BO4,014 1359 | ees1my|  tame|  mosam . 84,014
PF | PROJECT FINANGE COST 14 800 o 14,800 @4 3884 s 3860 . 14,600
| TOTAL|  Baggs4 - | e 56| eraair|  amiz| et - | s

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2008

PROJECT COST ANALYSIS

Original Budget

The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of $898.8 million. The
Criginal Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments increased by a total of $1.1 million this period. In the Construction element there was an
increase of $0.3 million due to executed modifications associated with Contract C0803 — Tunnel, Stations,
Trackwork and Systems. In the Special Conditions element there was an increase of $1.1 million due to the
Dry Utilities Shared Incentive Program. And in the Project Finance Cost element there was a decrease of
$0.3 million due to an interest income received. Interest eamed is received monthly and interest payments
are made semi-annually. Interest eamings are not projected to be more than the interest costs. The $872.0
million in Commitments to date represents 97.0% of the Original Budget.

Expenditures

Expenditures are cumuliative through April 2008. The Expenditures increased by a total of $13.9 million this
period. Inthe Construction element there was an increase of $11.5 million primarily due to costs associated
with Contract C0803 — Tunnel, Stations, Trackwork and Systems and universal fare system. In the Special
Conditions element there was an increase of $1.7 million primarily for costs associated with the 3" Party
Master Cooperative Agreements with the City of Los Angeles and the Dry Utilities Shared Incentive
Program. In the Professional Services element there was an increase of $1.0 million for costs associated
with Metro Project Administration, Design Support During Construction and Construction Management
services. And in the Project Finance Cost element there was a decrease of $0.3 million due to an interest
income received. The April 2008 invoice for Contract C0803 in the amount of $7.3 million was posted in the
Metro’s Financial Information System (FIS) on May 16, 2008 and will be reflected in the next reporting
period. The $713.7 million in Expenditures to date represents 79.4% of the Original Budget.
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Metro Gold Line Eastside Extension May 2008
Monthly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS -
CURRENT BUDGET COMMITHENTE EXPENDITURAES CURRENT FORETAST BUDGET |
= g plte mmon. | Tonam | rewn | foom | Peo | mmnE | Pwmo | W | e
¢ | coNSTRUCTION 18200 41174 35380 1911 18187 . 41174
§ | SPECIAL CONDITIONS } } 2719 840 2535 475 1631 i 2719
R | RIGHT-OF.WAY
P | PRCFESSIONAL SERVICES 2280 1393 | s : 2280
| pc | PROJECT CONTINGENCY i .
PR | PROJECT REVENUE (4087 (4655 - 279) - (6087)
SUETOTAL 18,000 - 42 0186 640 34833 1,584 10,125 = 42086
PF | PROJECT FINANCE COST . y : .
Tora|  fegmo| - 42,088 T . 42,088
NOTE, EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2008

PROJECT COST ANALYSIS

Original Budget
The Metro Board adopted the Original Budget of $18.0 million on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remain the same at $42.1 million.

Commitments

The Commitments increased by $0.6 million this period to reflect the Board approved action
for the purchase of a re-interment site at Evergreen Cemetery and a contract with Felipe
Bagues Mortuary, Inc. for the re-interment services. The $34.6 million in Commitments to
date represents 82.3% of the Current Budget.

Expenditures

Expenditures are cumulative through April 2008. The Expenditures increased by $1.6
million this period primarily for costs associated with the traction power sectionalization,
revision of TPSS #3 site plan, universal fare system, urban design elements, purchase of
the re-interment site at Evergreen Cemetery, Metro Project Administration costs, and
Design Support During Construction.  The April 2008 invoice for Contract C0803 in the
amount of $0.6 million was posted in the Metro’s Financial Information System (FIS) on
May 16, 2008 and will be reflected in the next reporting period. The $20.1 million in
Expenditures to date represents 47.8% of the Current Budget.
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Metro Gold Line Eastside Extension May 2008
Monthly Project Status Report

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES

MAY 2008 STATUS OF FUNDS BY SOURCE

(R) ] © D) (O75) E  (EB (3] (Fra)

CRIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED ~ AVAILABLE $ % $ % § %

FEDERAL - SECTION 5309 NEW START $450,700 $490.700 $255.193 5474863  97% $IB0 33T TI% {) $334050 68%
FED - SECTION 5309 FIXED GUIDEWAY $23.100 $12.000 $12.000 $12000  100% 312000 100% $12000 100%
FEDERAL - CMAQ $10 300 $10.300 §10 276 $10.276  100% $10 276 100% $10.276  100%
REGIONAL IMPROVEMENT PRCG - FED $170.600 $4.600 $4600 54600 100% $4 600 100% $4600 100%
REGIONAL IMP PROG - STATE $0 600 $175.600 $131.796 $175600  100% $131.796  75% §131796  75%
STATE TCRP $45 000 $45.000 $45 000 $45000 100% $45.000 100% $45.000 100%
PROP A 35% / PROP C 40% $124.814 $135 714 5135714 $135.714  100% $135 714 100% $135714  100%
LEASE REVENUES $10.100 $10100 $10 100 $10.100  100% $10100 100% $10.100 100%
ACCRUALS
SUB-TOTAL $884,014 $884.014 $604 679 $868.153  08% $709.823  B0% $684 445 77%
PROP A t PROP C (INTEREST COST; $14.800 §14 800 $1,080 33864 26% $3.864  26% $3.313  22%
TOTAL $808.814 $898.814 $606.859 3872017  97% §713687 79% $687.758  77%

KOTE EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2008
{1) BILLED EXPENDTURES IN EXCESS OF FUNDS AVAILABILITY ARE TEM FORARILY FUNDED THROUGH BRIDGE FINANCING

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA has received an appropriation of $237.9M through FY07.
LACMTA submitted a grant application for $78.4 M in March 2008. Approval is expected in June 2008.

RIP-STATE: LACMTA submitted an allocation request of $43.8 to the CTC for consideration for their upcoming July
2008 meeting.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2008

FINANCIAL/GRANT STATUS

CONCURRENT NON-FFGA PROJECT ACTIVITIES

MAY 2008 STATUS OF FUNDS BY SQURCE
(A) B © o OB ® B F) (FB
APPROVED TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO FUNDING
SOURCE BUDGET FUNDS FUNDS SCURCE
ANTICIPATED ~ AVAILABLE $ % $ % $ %
i1
PROP C 40% $14.000 $14.000 $14.000 $14.000  100% $6902 49% $5.038 36% |
PROP C 10% $4.000 84000 $4.000
STATETCR $0.000 $24.086 $24 086 $0633  86% $13223  55% $13223  55%
TOTAL $18.000 $42.086 $42 086 §34633  82% $20125  4B% 518261  43%

NOTE, EXPENDITURES ARE CLMULATIVE THROUIGH APRIL 2008,

17




Metro Gold Line Eastside Extension May 2008
Monthly Project Status Report

STAFFING STATUS
Total Project Staffing - FTES

90
80 4 f»...,{‘
20 N ‘.F\\
60 +

e \‘
40 4

30 4
20 +

FTE

——JPlan
10 + == Actual

Jul-06 Jul-07 Jul-08 Jul-09

STAFFING STATUS
TOTAL PROJECT STAFFING COST

140,000,000

|
|

120,000,000 - I

1
\

100,000,000 ~

80,000,000 ~ucor™T™

$ Value

60,000,000 +

40,000,000 4

+

—JPlan
—a— Actual
0 (25 =i B =

Jul-06 Jul-07 Jul-08 Jul-09

20,000,000 +

Staff Expenditures are incurred through May 2008
Plan represents Current Budget
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Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2008

STAFFING STATUS

DIRECT AGENCY - FTES

DIRECT AGENCY - COST

60

50 +

40

30 -

FTE

20 +

[—JPlan
—s— Actual
0 [HIAERIRNNND

Jul-06 Jul-07

10 +

Jul-08 Jul-09

70,000,000

60,000,000 -+
50,000,000 + ]
$ 40,000,000 + |
5: 30,000,000 + '
20,000,000 |
10,000,000 4 | E:’;ﬂal
0 T
Ju-08  Julk07  Juk08  Jul-09

Staff Expenditures are incurred through May 2008
Plan represents Current Budget

CONSTRUCTION MGMT - FTES
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STAFFING STATUS
ELRT PARTNERS - FTES ELRT PARTNERS - COST
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REAL ESTATE STATUS

For CO803, the tunnel portion of the alignment, 40 parcels were required for
acquisition {11 full takes, 4 partial takes, 20 sub-surface easements/temporary
construction easements, 3 sub-surface easements/building protection, and 2
building protections).

For C0803, the at-grade portion of the alignment, 27 parcels were required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels
were required for the LAUSD Ramona Opportunity High School site
reconfiguration.

For C0802, 2 parcels were required (1 surface easement and 1 full take parcel).

Two Encroachment Permits were obtained from Caltrans for the CO803-Tunnel.
Three street closures were obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of Avg.
Parcels Calendar
Required| Acquired|on Schedule| Number Days
This Period 69 69 0 0 0
Last Period 69 69 0 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Number of Agreements Parcels in Under In Appraisal Inactive
Parcels Signed Condemnation | Negotiation Process Parcels Parcels
CONTRACT NQ. | (A+B+C+D+E) {A) (B) <) (D) (E) Available
C0803-Tunnel 40 40 0 0 0 0 40
C0803-At-Grade clf clf 0 0 . . i/
0802 2 2 0 0 0 0 2
TOTAL 69 69 0 0 0 0 69
LAST PERIOD 69 69 0 0 0 0 69
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ENVIRONMENTAL STATUS

o Discussions continue with Cal State University Los Angeles to discuss proposed
research projects on the remains and artifacts retrieved from the Los Angeles
Crematorium site.

+ Evergreen Cemetery is proceeding with the removal of the dirt stockpiles from the
maintenance yard site adjacent to the reburial plots.

¢ Received a proposal from Cal State University Los Angeles containing thirteen
research projects that could be completed on the human remains and arhfacts
recovered from the Los Angeles Crematorium site,

e Funding is being awarded to Archeo Paleo Associates to complete the curation of
artifacts discovered along the alignment during excavation activities.

COMMUNITY RELATIONS STATUS

o Distributed thirteen Construction Notices which reached approximately 20,500
residences/businesses, Actmtnes included deck removal for Phase Ill, canopy
placement, concrete pours track installation, street lighting |nstallat|on and civil

improvements, |

e Met with one hundred eighty-ni'ne residents/business owners to coordinate
construction activities.

¢ Delivered four Open During Construction banners and thirty-six banners promoting
~ the Project.

. Held monthly Executive Review Advisory Committee Meeting and Review Adwsory
Committee Meeting.

e Supported the 20" Annual Homeboy Industries Lo Maximo Awards Dinner,
Roosevelt High School MESA Club, Sai Tan San Basketball Tournament in Little
Tokyo, American Legion Post 804 and Hollenbeck Police Activities League.
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QUALITY ASSURANCE STATUS

 Quality Management continues to review contractor's monthly Asphalt, Concrete
Compressive Strength and Soils Compaction reports - areas of concern are
coordinated to resolution with the onsite lab representative.

e The results of field surveillance activities continue to be identified in Weekly
Surveillance Reports including color digital pictures identifying sites of surveillance
and issues of concern.

¢ Mainline Ductbank damage caused by follow-on concrete forming work was
addressed by the contractor in a nonconformance report. Metro is reviewing the
corrective action to be taken. ‘

SAFETY STATUS

¢ Participated in weekly progress meetings with Construction Managers and ELRTC
management personnel to discuss safety related issues and construction schedule.

¢ Participated in Contractor Readiness Review Meetings and Rail Activation Meetings.

+ Monitored construction activities on a daily basis, including weekends, to ensure
contractor compliance with Contract Specification.

¢ ELRTC and their subcontractors reported one recordable incidents and 97,282
work hours for the month of May 2008. A total of thirty-eight (39) recordable
incidents have occurred Project to Date. Total Project to Date work hours are
3,155,199, Injury Rates for Recordable incidents are 2.4; well below the
published incident rate of 5.3.

ART DEVELOPMENT STATUS

¢ Coordination meetings with Metro Construction and ELRTC for artwork
fabrication/installation schedules for eight stations. -
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THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002,

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

NfA

Executed July 2003.

Caltrans (101)

Construction

Completed

NfA

Executed September 2003.

Caltrans (101)

Maintenance

12/08

Project
Completion

The initial negotiation meeting was held on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2110/04. A follow up call was made on
10/20/05 but no response to date.

LADWP
{(Water/Power)

Amendment

6/08

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and
Delay” clause is not acceptable to LADWP.
Altemative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA CEQ is to
speak with LADWP CEO.

So. Cal. Edison Co.

Amendment

N/A

N/A

SCE Executive Legal Branch stated on
2/25/05 they have no intention of signing
agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC/AT&T

Amendment

Completed

N/A

Executed May 2005. SBC has been
acquired by AT&T and has formed a new
corporation TCM for work in Southemn
California. A new agreement has been
negotiated with Metro and TCM, which was
approved by the Metro Board in April. The
new agreement mirrors the SBC agreement
except for some minor changes in the
insurance language.

Adelphia Cable
Company

Amendment

6/08

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
retumed the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document and follow-up calls
were made on 10/20/05 and 11/16/05.

Calif Wir Service Co

Master

Completed

N/A

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

NfA

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasements of their facilities on Indiana
Street.

MCI Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Wir Dist

Amendment

Completed

N/A

Executed May 2003.
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THIRD PARTY AGREEMENT STATUS

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date ‘

Verizon Wireless Amendment 6/08 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05. Verizon legal is completing final
review. Follow up calls were made on
10/20/05 and 11/16/05. Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may be able {0 use the MCI Agreement for
Verizon work. E-mailed MCI| Agreement to
Verizon Representative for consideration as
overall agreement covering Verizon and
MCI as the new Verizon.

GST N/A Facilities are not impacted by Eastside
Construction

Exocon Mobil Oil N/A Facilities are not impacted by Eastside

Company Construction .

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company Construction

Tosco Refining N/A Facgilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company ' Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media N/A Facilities are not impacted by Eastside

Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY
Draft Package
e Initial Package Fiekd Revised . Sumbittal to | Final Package
Betcn | APRICSON | " bmitttto | Disgnostic |Drewings Due o 2”";}:}‘: PUC Local | Subrmittal fo CPUC Final Approval
MTA Meeting MTA P office and PUC
Agencies

1 Compets B502 | Biaoe PR SEM02 WE02 HE2002 Approved
7 | Compete oMz | Toioe | 1ozsioe B0z | 1izaimz__ | 11229008 Approved
3 Complete 2BI03 227103 aM1003 1727103 4102 A8I2003 “Approvad
2 Compiate 1211402 | 11503 1128003 111302 SI503 &/18/2003 ‘Approved
ah, Complete e 172503 31403 2T FIETE] 172372004 Approved
E Compiste EREE] 2603 B2003 27103 EEE) 5122005 Approved
7 Complete e | 1a8e A0S 2703 SRy ;ﬁ% Approved
B Camplte GIFL 1280z | 391/03 T 502 a% Approved
(] Compie 17200 12503 EIERIGE) 11722/02 [FEIE) Approved
10| Gompists 12017008__| 12 3100 1120002 | sm0y 812012 Approved
11 Complets aﬁﬁ 227 47 ﬁ u%ﬁé Eﬁam e Approvad
12 Complata 21303 22703 41 1211 : Approvad
13 Complts 2803 22008 ; EE] 22103 aiﬁ'ﬁ‘ﬁ 9172004 ﬁﬁmwz
4 Complele RIEE] 11503 14i03 T2z 03 10302000 Approve
B cmﬁu I ) A FIFTE] ‘Eiﬁwm A282003 Appraved
18 Complete 22808 A A 22803 BB B2002003 Approved
7 Completo /B3 11503 NIA 24103 5508 i Approved
18 Compkte HEE] IRETE 211403 FEE] 81 Approved

Figenoy Responsibe ELRTF [if3 ELRP ELRTE W1 T

Batch No. S has been removed, as the Midway Yard 'Will be utihzed.

SHADED AREAS REPRESENTS COMPLETION

All applications are approved,

Baich Des_.criptions
1 1st/ Alameda 10 3rd / Ford
2 Alameda / Temple 3rd / McDonnel
st/ Hewitt 3rd/ Arizona
Ped Crossings @ 1st/ Alameda Station " 3rd f Mednik

3 1st/ Vignes 3rd / Civic Centter Drive
4 1st / Lorena 3rd / La Verne

4A  Indiana/1st 12 3rd / Drveways to Sherriffs Station

Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedastrian Crossing 13 3rd / 60 Fwy WB Connector

[ 1st/ Mission 3rd / 60 Fwy over ELRT
1st/ Anderson 3rd / 710 Fwy SW Connector
1st/ Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road

1S ist/ Santa Fe

7 3rd / Rowan ist/ Myers

8 3rd / Gage 18 tst/MTA
3rd / 60 Fwy WB Ramps 1st/ BNSF
3rd /Downey 1st / Union Pacific
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CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing | Contract No. C0802
Contractor: Brutoco Engineering & Construction

Status as of: May 30, 2008

Areas of Concemn:

Progress/Work Completed:

* Bridge work was completed in March 2007
* Plant Maintenance period achieved November 2007

* None

Major Activities Next Period:

Major Activities (In Progress):

* Note: Elapsed time to Milestone # 1 completion

* None * None

1

. Criginal N

. Tire Cutrent Variance
Schedule Summary: Contiact | Extension | Comwract | "% | cbs
Date of Award: 09/07/04 Neotice to Proceed 00/22/04 0 oor22104 | O@r22/04 0
Notice to Proceed: 09/22/04 Milestone 1 - Complate
Abutent No. 10 06/26/06 43 o8Ha/06 | 03MS07 213
. I Milestone 2- Complete All )

Original Gortract Duration. 700 CD Work Without Plant 08/23/06 75 11/06/06 | 08/06/07 273
Current Contract Duration: 775 CD Establishment '
Elapsed Time from NTP: o4 CD

Expense Report No. 30.

Physical Percent Complete:
Physical completion *™* as of this reporting period is:

** Note: Physical completion assessment reflects work completed
and inveice amount shown in Caltrans Monthly Progress/

100.00%

Cost Summary:

1. Award Value:

Executed Modifications:
Approved Change Orders;

SUE

Incurred Cost:

Current Contract Value {1+2+3):

- $ In millions

6.42
0.00
0.00
6.42
6.42
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CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: May 30, 2008

Progressork Completed:

* Poured Mariachi Plaza Station (MPS) entrance upper exterior walls
and completed CMU walls at tha station entrance mezzanine

* Completed street rostoration at 1st Street and Boyle intersecticn

* Installed light pandant supports (platf.) and acoustic finish at MPS

* MPS Aux. Switch Gear underground conduit and grounding grid

* Poured one half of the Soto Station (SS) entrance roof slab, mezz.
onfrance interior walls and emergency exit # 2 upper walls

* Erected mezzanine rooms CMU walls at the west end of the 85

* Install underground conduit and electric vaults at S5 TPS-02

* Installed iron picket fence on top of the West Portal strest barrier

* Poured stair # 1 at East Portal mezzanine to track lavel

* Poured MSE wall coping south of the US 101 Bridge Overcross.

* Poured Baggage Handling Read surface concrate - wast side

* Poured cross-over rail track support slab at 1st Street & Utah St.

* |nstalled underground conduit and electric vaults at TPS-03

* Completed 1st Street/Indiana intersect. street improvements-south

* Installed curved track at 1st Street/Indiana St. intersection and
specialized rail track sections at the Ditman St. crossover

* Completed OCS pole foundations and ductbank in Segment 5

* Installed Train Control intarlocking devices along Segment 6

Areas of Concern:

Metro approved the rebaseline schedule, which incorporates significant
subcontractor coordination for the remaining werk while optimizing
utilization of rescurces. The current forecast does not impact the FFGA
ROD. .

Major Activities {In Progress):

* Entrance upper exterior walls at Mariachi Plaza Station

* Placement of acoustical material at MPS mezzanine

* Install mechanicalfelectrical equipment at Mariachi Plaza Station
* Soto Station entranca roof and emergency exit # 2 roof

* Install CMU walls, fire protection pipe and acoustic finish at S5
* Install mechanical/electrical equipment at Soto Station

* Install exhaust vent shaft structure and cable tray at E. Portal

* Construct track at West-Portal and Mariachi Plaza Station

* Fab. underground stations emerg. fans, escalators & elevators
* Civil construction at Indiana and Pico/Aliso stations

* Place cabinets and juntion boxes In A/G stations TC&C rooms

* Track installation on US 101 Bridge Overcrossing and in tunnels
* Segmants 2B, 4B and 5 guideway/track construction

* Pull AC and DC wire along Segments 6 and 7

* String OCS wire and place "C" arms in Segment 5

* Train Control equipment installation - Segments 1, 4B, 5 and &

Major Activities Next Period:

* Mariachi Plaza Sta. entrance roof slab

* Mechanical and electrical installation-Mariachi Plaza & Soto Sta.
* Soto Station entrance extericr walls and roof slab

* Soto Station platform deck and CMU walls at mezz. level

* East Portal complets F.A.l. and éxhaust concrete structure

* Compiete track installation throughout the alignment

* Indiana Station canopy erection

* TC&C rooms equipment installation throughout all stations

* TPS-01, 02 and 03 and Ancilliary Switch Gear construction

* OCS equipment and wire installation-Segments 2B, 3, 4A and 4B
* Install Train Control and Communications throughout the project

Originat Time Cument Varlance
Schedule Summary: Cona | o ongon | Contract | T2 | “eps
Date of Award: ' 06/01/04 Nofice to Proceed 070104 ‘0 o704 | ovioaos )
Notice to Procead: 07/01/04 Milestone 1- Contract
Completicn. Complete
:ﬁ;‘:’r‘l‘: :’;g‘:ﬁ:’" 1231108 9 owoee | osoice -82
Original Contract Duration: 1785 CD MTA's pre-revenue
Current Contract Duration: 1800 CD operation testing.
. Milestone 3 - Complete
Elapsed Time from NTP: 1430 CD Universa! Fere System | 04/30/08 5 050508 | owosws | -2¢6
Equipment area.
- : Mitestone 5 - Vacate all
Option D Contract duration 80 CD Complete etaging areas and fum — 5 osr0ano | oamsme -
over to MTA.
Milestona 6 - Complete
design and construcion Dar28/04 0 09/28/04 09/28/04 0
of Cptien D work.
Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting period is: 79.87% 1. Award Value: 600.45
2. Executed Modifications: 10.64
* Note: Physical completion assessment refiects work completed 3. Approved Change Orders: 0.80
and work in prograss. 4. Current Contract Value (1+2+3): 611.89
5. Incurred Cost: 508.36
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CONTRACT E700051F STATUS

Contractor: The Griffith Company

Description: 1st Street Bridge Strenghtening Contract No. E700051F

Status as of: May 30, 2008

Progress/Work Completed:

* Bridge turned over to Metro on October 28, 2007

Areas of Concern:

* None

Major Activities Next Period:

Major Activities (In Progress):

Contract Administration

* City of Les Angeles

* None
* None
Original . ;
Schedule Summary: canrsc | g | ompan | Foesst | Y0
25
Date of Award: ’ o19i7 Netice to Preceed 02/06/07 0 02/08/07 02106107 0
Notice to Proceed: Q2/06/07
Original Contract Duration: 251 CD glg:;tr;; :l - Substantial | o oo 0 vnaor | 107 0
Current Contract Duration: 281 CD -
Elapsed Time from NTP: 281 CD
Physical Percent Complete: Cost Summary: $ In millions
1. Award Value: * 4,26
Physical completion as of 11/14/07: 100.00% * 2. Executed Modifications: 0.00
3. Approved Change Orders: 0.05
. 4. Current Contract Value (1+2+3): 4.3
* As reported by the City of Los Angeles, Department of 5. Incurred Cost: 431
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program

Contract No. P2550
Status as of: May 30, 2008

Contractor: Ansaldobreda, Italy (AB}

Progress/Work Completed:

1. As of June B, vehicles 711 and 712 have arrived at MGDL Shop
and are undergoing testing for acceptance by MTA. Vehicles 701 and
702 will be refurned to Pittsburgh with the next shipment of vehicles
from Pitisburg to Los Angeles.

2. Vehicle final assembly work continues in Pittsburg, CA.

3. Shipment of foreign and domestic parts for final assembly continue
to arrive in Pittsburg, CA.

4. Vehicle shipment from Pittsburg to Los Angsles restarted with
delivery of vehicle 711 on May 30th. Shipment of carshells from Italy
to Pittsburg is ongaing.

5. Several Enginearing meetings with AB have been held to evaluate
progress and to close open items, including visits to Pittsburg Plant.
6. Vehicle 706 and 708 have been in oparation on Metro Gold Line
since March 2008.

7. Vehicle No. 710 and 704 are the nexrt vehicles to be accepted.
Areas of Concermn:

Since Vehicles 706 and 708 have been in revenue service, vehicles
have experienced propulsion problems. AB Engineers have tested
vehicles and interim comective actions have been implemented.

Major Activitles {In Progress):

1. Ansaldobreda's manufacturing plants in Pistopia and
Naples, Haly continue to prepare carshells and subassemblies
for shipment to U.S.A.. Pitlsburg plant continues vehicle
assembly work.

2. Testing of Vehicles 710 & 704 is ongoing in Los Angeles for
next vehicle acceptance. Pittsburg plant continues vehicle
assembly work.

3. A four day Project Mesting in Los Angeles with
Ansaldobreda scheduled for May 6-9 has been held. Weekly
project conference calls with Italy are angeing to close open
items.

Mzjor Activities Next Perlod:

1. Several Technical Progress meetings will be held to )
emphasize the urgency of resolution of remalning critical items
far final acceptance of vehicles.

2. Cars 710 and 704 will continue final testing for Conditional
Acceptance in June 2008. Vehicles 711 and 712 will be tested
for acceptance.

3. AB to continue working propolusion issues and implement
final corrective software and hardware. '

Contract
Quantity Tedat Balance Due
Quenttty
Schedule Summary: Notice to Proceed 6/6/2003A
Date of Award; 04/24/03 Vehicles 31 50 19
Notice to Proceed: 06/06/03 Assembled
LRV Shipment to |
Criginal Centract Duration: 1442 CD Commissioning Ste - Note2 | 11 50 39
’ Metro
Elapsed Time from NTP: 1756 CD LRV Accepled for
Revenue Service by  Note 1 2 50 48
Metro
Note: _ LRV in Revenue 2 50 48
Metro and Ansaldobreda agreed to Mod No. 8 which Service

extended the Options ordering period from April 2008 to
October 2008,

A schedule of vehicle delivery has been submitted by AB
which refiects vehicle shipment with 50th (last) car by
December 2008.

* Note 1 - Vehicles Ne. 706 and 708 were
conditionally accepted for Meto Gold Line operation
only.

Physical Percent Complete:
Percent of LRVs assembled = 31/50 = 62%

Percent Work Product Inveiced through May 2008 is 47%

Cost Summary: $ In millions
1. Award Value;
Pasadena (Proj. No.: 800151) 126.99
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74
2 Executed Modifications 0.00
3 Approved Change Orders: 0.00
4 Current Contract Value (1 +2 + 3). 158.74
5 Payments or invoices in process: 74.53
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Pedestrian crosswalk at Pico/Aliso Station.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will resuit in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA's
Accounting department for contractor or consultant invoices, third party invoices, staff
salaries, and closing payments for escrow accounts that is reported in the LACIVITA‘
Financial Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: inciudes general engineering, construction management
services, consultant design support services during construction, iegal counsel, and
agency (LACMTA staff) costs.

RIGHT-OF-WAY: includes real estate appraisals, purchase cost of parcels, easements,
right—of—entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: includes work by out3|de agencies and utilities
in design coordination and rewew

CONTINGENCY: A fund established at the beginning of a project to provide for
anticipated but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAQ
CN
CO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FF GA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation

Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX
_LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
QcC
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report -

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2008

APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
USDOT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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