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Transit decisions during demos ‘not easy or
obvious’

Protests which can turn into civil unrest create headaches for managers and staff
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Many recent protests have been peaceful but transit agencies have had to react quickly at times (© Richard
Gunion [ Dreamstime.com)

Transit agencies are faced with difficult decisions over how to schedule services in cities where
demonstrations prompted by the death in US police custody of George Floyd are taking place.

Global protests led by campaign group Black Lives Matter, while largely peaceful, have at times
erupted into violence.

Over the last 10 days, some urban services have been shut down to preserve the safety of staff -
leaving passengers stranded at times.

Jarrett Walker, public transportation consultant and author of Human Transit, writes
(https://humantransit.org/2020/06/should-public-transit-shut-down-for-civil-
disturbances.html): "As someone who shares the goals of these protests, let me gently lay out
why this is so difficult for transit managers."
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"This is not to defend or uphold any particular choices any agency has made. The debate about
this is urgent and important. My only point is that it isn’t easy or obvious what transit agencies
should have done. It was absolutely not OK that people were stranded, and there needed to be a
solution for that, but the actual solution isn’t so obvious."

He points out that bus drivers might not be comfortable "being told to drive into an area where
civilunrest is likely and there is some risk of violence".

Likewise, managers might understandably not wish to risk damage to the fleet, "thus making

normal service impossible" anyway.

In fast-moving, unpredictable situations it can be near-impossible to predict what will be a 'safe'

area for transit from minute to minute.

"These are not obedient events," Walker writes. "They can rove fast and unpredictably. They can
even erupt from nothing where they weren'’t planned at all."

He also highlights the fact that "good transit networks are all interconnected and
interdependent”.

"You can't just turn off a piece without it having a huge effect on the rest. This is especially true
when that piece is downtown, where lots of lines meet or flow through."

Buses are also constricted by their size, making some detours impossible.

"All this has to be figured out in real time by staff who probably support the demonstrators’
goals, in a situation where they will be attacked for whatever they do," Walker says.

"They’re being criticised for holding back, but they’'d also be criticised if the evening news were
full of burning buses and injured drivers and passengers."

He draws a parallel with sudden service changes required by Covid-19: "These decisions were
made fast by people who might have made better decisions on reflection, and will learn from this
experience. But these decisions are hard."

Future planning for civil disturbances needs to "honour the limitations of each agency’s product

and not expect the impossible from them, while also creatively addressing the challenges".

Of the Los Angeles transit agency's decision to reimburse people’s Uber, Lyft, and taxi rides from
ademo after transport services were shut down, he asks: "Was that the right thing to do? Right

now, give them credit for doing something."
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And Walker concludes: "But please, don't make these emergency decisions sound easy and
obvious, because they aren't.”

COMPANIES IN THIS ARTICLE

Jarrett Walker + Associates (/jarrett-walker-
associates)

RELATED ARTICLES VIEW ALL ARTICLES (/FEATURES)

July 1,2020 July 1,2020 © 7 ]
Italy gets micromobility boost Swedish public transport map Vidoallo ol
from Enel X and Bird . asks people to walk instead 5 e

(https://www.itsinternational.com/its17/news/itafirttps://www.itsinternational.com/its17/news/swe
gets-micromobility-boost-enel-x-and-bird) public-transport-map-asks-people-walk-

instead)

June 26,2020 ' June 24,2020
Conduent wins Lyon ticketing

St Louis Metro Transit payment

modernisation deal ‘ goes mobile

(https://www.itsinternational.com/its17/news/corfbdttpat/www.itsinternational.com/its17/news/st-
wins-lyon-ticketing-modernisation-deal) louis-metro-transit-payment-goes-mobile)

June 23, 2020
Trojan to roll out flat-to-

June 23,2020

Sydney's Opal fares to increase at @E’:ﬁ

pavement EV charge points peak times )

i
T

(https://www.itsinternational.com/its17/news/trofhbtps://www.itsinternational.com/its17/news/sydi
roll-out-flat-pavement-ev-charge-points) opal-fares-increase-peak-times)

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 4/10


https://www.itsinternational.com/jarrett-walker-associates
https://www.itsinternational.com/its17/news/italy-gets-micromobility-boost-enel-x-and-bird
https://www.itsinternational.com/its17/news/swedish-public-transport-map-asks-people-walk-instead
https://www.itsinternational.com/its17/news/conduent-wins-lyon-ticketing-modernisation-deal
https://www.itsinternational.com/its17/news/st-louis-metro-transit-payment-goes-mobile
https://www.itsinternational.com/its17/news/trojan-roll-out-flat-pavement-ev-charge-points
https://www.itsinternational.com/its17/news/sydneys-opal-fares-increase-peak-times
https://www.itsinternational.com/features

7/1/2020 Transit decisions during demos ‘not easy or obvious’ | ITS International

FOLLOW US ON SOCIAL MEDIA

(https://www.linkedin.com/showcase/its-
intern: al

magaz(htips:{httpbtihitpaviddeibogiiens dbttiser/Constructior

HIGHLIGHTED
CONTENT

>

Feature/ ﬁme 30,2020

Lagos would welcome
careful drivers
(/its2/feature/lagos-would-
welcome-careful-drivers)

READ MORE  (/ITS2/FEATUR/LAGOS-
WOULD-WELCOME-CAREFUL-DRIVERS)

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 5/10


https://www.linkedin.com/showcase/its-international-magazine/
https://twitter.com/ITS_Int_News
https://www.facebook.com/ITSInt
https://www.youtube.com/user/ConstructionTVlive
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvyJwJIv7VPg3r2Xu87uAOAM8eeiaQs1zUoPqAvucGRyu8P_1WYuJLEHmI0Ks4gitRPXdpa8hEUPp8V_HyKPhoVZQQw3JQigEhvMYMZuGMkbXC4-PHluR2pqNzNo8IMgysT9vZEGPN2Qo4iNxS_uzKLQMelJTDgz4cUKE8pC0p9Kd0slZ1EWkEcA9sR3JyOlE-w15W53Vv9mFiREGISlR5UFCYMj548iZq4LADzmdXoXYgGrGXimq_FBi4zM6p3taHrtoA8-B-F7O-pFb4mbT9PsArH&sai=AMfl-YTR2b_alnMU1-ijJzT3iZna991AfD3esnBK7m-2XNx1vWQhaXKt-YBobuSiaK_fLmLzyyJXdUqiDRm3d5m8tNJ0Lbofm45j_SvB1Vjsi_JZzLXMihVTcvGS-ppF73mwjry4ig&sig=Cg0ArKJSzMsXQsdUsl8Q&adurl=https://www.q-free.com/&nx=CLICK_X&ny=CLICK_Y
https://www.itsinternational.com/its2/feature/lagos-would-welcome-careful-drivers
https://www.itsinternational.com/its2/feature/lagos-would-welcome-careful-drivers

7/1/2020 Transit decisions during demos ‘not easy or obvious’ | ITS International

TRENDING NOW

1

Q-Free makes connections in
Fort Worth
(https://www.itsinternational.com/its4/news/q-
free-makes-connections-
fort-worth)

2

Italy gets micromobility
boost from Enel X and Bird
(https://www.itsinternational.com/its17/news/italy-
gets-micromobility-boost-
enel-x-and-bird)

3

Swedish public transport

map asks people to walk
instead
(https://www.itsinternational.com/its17/news/swedish-

rnithlicr_franenart_-man_aclre.
https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 6/10



https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuNYN8vk1rlZYHuXv4KNp3nkkmmY7Q4dYAsNU7LVpiFBN6njM7PYxWTuNIFSz7PPLY0hwvcIz8tv2_ZneFi5vqhOJElxdIFGvcXFOK6bB7YLcVnHh60N4uBJXb6v_gJ4Jril74E-pYT7uC5wb3CdznCN0beO57L0t5JjSdV3BeQ3KIHDZbpcLPzxlUj0mvpYCjgZk5A0qmP1kZUi3m5_TDY37tC2pRI5zPxp25BDXsp3S7es9K-zh1Wks6dceR3btxE3mnlCn7uAobA8hmKoA3MU6l0&sai=AMfl-YSfeW9XfoFkY0_9usg5cat2viNkgCO5DgMxwoikO5sM2LxPH7CZSenIDcu34Js4u7co22JvFh4aojsyg6ByyNfI5-KtTtODdqgsQXwTu1O7einVTW9hCd5oNLmUdkVwFOmuwg&sig=Cg0ArKJSzPn4N78TB3VY&adurl=https://www.dailynews-online.com/intertraffic-innovations-2020/digital-issues/&nx=CLICK_X&ny=CLICK_Y
https://www.itsinternational.com/its4/news/q-free-makes-connections-fort-worth
https://www.itsinternational.com/its17/news/italy-gets-micromobility-boost-enel-x-and-bird
https://www.itsinternational.com/its17/news/swedish-public-transport-map-asks-people-walk-instead

7/1/2020 Transit decisions during demos ‘not easy or obvious’ | ITS International

e e By
(/video/cam-testbed-uk-and-self-
driving-revolution)
CAM Testbed UK and the self-driving
revolution (/video/cam-testbed-uk-
and-self-driving-revolution)

 Befiors and aftar lockdowrn i
eo/ai-ar

tisideriagardiigtisbRyy-what-social-
distancing-really-looks)

Al and loT show what social

distancing really looks like (/video/ai-

and-iot-show-what-social-distancing-

really-looks)

VIEW ALL VIDEOS (/VIDEOS)

FREE Online Registration S
(HTTPS://WWW.ROPLREG.COM/R

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 8/10


https://www.roplreg.com/Registration
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvuIFXTXqAp4dywJ89YF8K5poLd_VQ4w_n0Rfy7zlaicmDR0-seFONEaBQ2uBLNSeyQp43V1TuvC5v1Ld_wkwJpSyKB1MH-u-tUtw8YDZbuXb0A4wp0QAXMtPySYjvUbVPEPJLyLbeIrWp1bqcvqcMBzDpA02SGArBMG42tAGQmIc7BgReRR6lyUXDETubopsrlCc_7XhujALXFSA_pP8KnbW5aYK6Xt8h2aNU7cBg1DY8UuL2Idc01_SG7WhZL6zijq7b2BKrvMvnq-gyoqMY35fqkFLp6OQ&sai=AMfl-YSXZ3I3j6ZZx1eA53l63I7unaTV7z09sldcd_9lYbbE0TOX6j5L7lKsqsgWZ1wGzDgRjenWP2-9bY76yW7_TlLd1WlKz81c6IMSoTjE4x7c_pyWVqZoyXBFMnREwVQtlFSxlg&sig=Cg0ArKJSzClLYSNsCHTT&adurl=https://www.roplreg.com/Registration&nx=CLICK_X&ny=CLICK_Y
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvSi4soNCmAPK3A1kH2e7EEarrHcwdzuXnwETq-TOnm25hmMAGNOR-WelAmmEddtQPFN6tf-xBqaKXyhLtemAWIdy4zsC-AWC-Fi9zOqllhjIjGUQCxGJ411K-VC48f2eVTgZ16i_k4nv02umR-WAChsmTQxzZRNBNwHHB910wvI8qaaHNdibT8xVmJG2C8vJZQYOepaViHJtJ_TXHtzngQtv4UJhINUy-qC9TuYewMrNspc4FrdxuXjuXnThvdgJOUomWVbT8wjv0f1-_OUFNCj7LsQ5X6uQ&sai=AMfl-YSIw7AEWH-VDgc-VstdfYtoIsfyOZKem_-fLYd-GyARu4aA2r35KTBYN6OSw7FUDL4zkmz6aErZ4kS6aYRFlqRT4GY3NY1MX1fqHK2lbg0EjAU1-o4sc4kTsYIfk2J5oEb4hQ&sig=Cg0ArKJSzOzOXtL8SOyD&adurl=https://twitter.com/its_int_news&nx=CLICK_X&ny=CLICK_Y
https://www.itsinternational.com/video/cam-testbed-uk-and-self-driving-revolution
https://www.itsinternational.com/video/ai-and-iot-show-what-social-distancing-really-looks
https://www.itsinternational.com/videos
https://www.itsinternational.com/video/cam-testbed-uk-and-self-driving-revolution
https://www.itsinternational.com/video/cam-testbed-uk-and-self-driving-revolution
https://www.itsinternational.com/video/ai-and-iot-show-what-social-distancing-really-looks
https://www.itsinternational.com/video/ai-and-iot-show-what-social-distancing-really-looks

7/1/2020 Transit decisions during demos ‘not easy or obvious’ | ITS International

Puwllbfﬁl <l lavvl s Iu.-l*uar\a*

people-walk-instead)

VIDEOS

June 17,2020

This is why cities might need
to rethink sidewalk widths
(/video/why-cities-might-
need-rethink-sidewalk-
widths)

READ MORE (/VIDEO/WHY=EITIES-
MIGHT-NEED-RETHINK-SIDEWALK-
WIDTHS)

(/vgdep/zoox-av-takes-mean-streets-
las-vegas)
Zoox AV takes on the mean streets of
Las Vegas (/video/zoox-av-takes-
mean-streets-las-vegas)

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious

7/10


https://www.itsinternational.com/its17/news/swedish-public-transport-map-asks-people-walk-instead
https://www.itsinternational.com/video/why-cities-might-need-rethink-sidewalk-widths
https://www.itsinternational.com/video/why-cities-might-need-rethink-sidewalk-widths
https://www.itsinternational.com/video/zoox-av-takes-mean-streets-las-vegas
https://www.youtube.com/watch?v=aXxfKX4tRdw
https://www.itsinternational.com/video/zoox-av-takes-mean-streets-las-vegas
https://www.itsinternational.com/video/zoox-av-takes-mean-streets-las-vegas
https://www.itsinternational.com/video/cam-testbed-uk-and-self-driving-revolution
https://www.itsinternational.com/video/cam-testbed-uk-and-self-driving-revolution

Transit decisions during demos ‘not easy or obvious’ | ITS International

OUR BRANDS

ROUTE ONE
PUBLISHING LID

The Informed Authority

(http://www.ropl.com/)

T
BUSINESS
(https://www.aggbusiness.com/)

Overview

About Us (/about-us)

Contact Us (/contact-us)

Useful Links

Advertise
(https://www.ropl.com/magazines/its-
international)

Subscribe
(https://www.roplreg.com/Registration)
Privacy Policy (/privacy-policy)
Copyright Policy (/copyright-policy)
Terms & Conditions (/terms-and-
conditions)

Disclaimer (/disclaimer)

WEZD

7L ANAYS

ROUTES DU MONDE

(https://www.worldhighways.com/)

Dailynews

(https://www.dailynews-
online.com/itswc2019/)

Resources

Circulation Statement
(http://digital.itsinternational.com/2019/brandrepot

Follow Us

m. LinkedIn

(https://www.linkedin.com/showcase/its-

international-magazine/)

y Twitter

(https://twitter.com/ITS_Int_News)

Facebook

(https://www.facebook.com/ITSInt/)

ﬂ YouTube

(https://www.youtube.com/user/ConstructionTVlive

Copyright @2020 ITS International. All rights reserved.

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 9/10


http://www.ropl.com/
https://www.worldhighways.com/
https://www.aggbusiness.com/
https://www.dailynews-online.com/itswc2019/
https://www.itsinternational.com/about-us
https://www.itsinternational.com/contact-us
http://digital.itsinternational.com/2019/brandreport2019.pdf
https://www.ropl.com/magazines/its-international
https://www.roplreg.com/Registration
https://www.itsinternational.com/privacy-policy
https://www.itsinternational.com/copyright-policy
https://www.itsinternational.com/terms-and-conditions
https://www.itsinternational.com/disclaimer
https://www.linkedin.com/showcase/its-international-magazine/
https://twitter.com/ITS_Int_News
https://www.facebook.com/ITSInt/
https://www.youtube.com/user/ConstructionTVlive

7/1/2020 Transit decisions during demos ‘not easy or obvious’ | ITS International

https://www.itsinternational.com/its17/news/transit-decisions-during-demos-not-easy-or-obvious 10/10



