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	Recap of Exposition Metro Line Construction Authority Special Board Meeting

On Thursday, January 8, 2009, the Exposition Metro Line Construction Authority (Expo) Board met at 2:30 p.m. in the Board of Supervisors’ Hearing Room (381B) in the Kenneth Hahn Hall of Administration. 

During the meeting, the Expo Board authorized the Chief Executive Officer (CEO) to:

· Issue a change order to FCI/Flour/Parsons (FFP), a joint venture, for additional California Public Utilities Commission related costs for Construction Package A1;

· Issue a change order to FFP, a joint venture, for water line changes within Construction Package B1 and

In addition, the Board Received and Filed the Monthly Project Status Update, the Storage and Inspection Facility Update, the Soundwall, Landscape and Fencing Update and the monthly report on contracts approved by the Chief Executive Officer.

The next Expo Board meeting will be held on Thursday, February 5, 2009.

Expo Invitation to Downtown and Mid-Corridor Project Status Update Open House
On Thursday, January 22, 2009, the Exposition Construction Authority will be holding a Project Status Update Open House for the Downtown and Mid-Corridor areas of the Expo Light Rail Line. 
This meeting will cover presentations on Phase 1 Project Overview and a Construction Status Update. The update includes information on the construction of the trench, track bed and the La Brea bridge, Expo right-of-way excavation and traffic advisories.

Event details are as follows:
When:     Thursday, January 22, 2009 from 6:30 p.m. - 8:00 p.m.
Where:    Holman United Methodist Church

                White Hall Room 

                3320 W. Adams Boulevard 

                Los Angeles, CA 90018

               (On-site free parking is available) 

Media Inquiry on 60/57 Interchange Feasibility Study
Today, a reporter with the San Gabriel Valley Tribune inquired about the feasibility study on the 60/57 Interchange.  The Study was undertaken to identify the long-term infrastructure improvements that could be proposed for the 57/60 Interchange where two freeways come together along two mile stretch of roadway.  Staff explained that the study was a partnership between us and the cities of Diamond Bar and City of Industry and is being conducted in collaboration with Caltrans.

Staff explained that our current Long Range Transportation Plan anticipated funding for the 57/60 Interchange Improvements Project as a part of the constrained program of projects.  However, this funding is many years away (funding for the 57/60 Interchange project was sequenced to anticipate completion of the Project in 2029) and is yet to be programmed.  The story is expected to run this weekend.
Metro Rail System Service Alerts
Metro Blue Line

We will be replacing the Grade Crossing at 108th Street, beginning Friday, January 9 through Sunday, January 11. 

On Friday, January 9, from 9 p.m. until close of service, northbound trains will run 3 minutes later than regular schedule beginning from Transit Mall at 8:24 p.m. and every 20 minutes through 11:24 p.m.  Trains to Wardlow will run according to regular schedule between 11:41 p.m. and 1:41 a.m.

On Saturday, January 10, trains will run only every 20 minutes all day.  Before 5 a.m., trains will run 1-4 minutes later than regular schedules.  Northbound trains from Transit Mall will leave at 5:03 a.m., 5:23 a.m., 5:43 a.m. and every 20 minutes until approximately 1:43 p.m.  Then northbound trains from Transit Mall will leave at 2:05 p.m., 2:25 p.m., 2:45 p.m. and every 20 minutes until 11:28 p.m.  Trains to Wardlow will leave according to regular schedule between 11:41 p.m. and 1:41 a.m.  Southbound trains from 7th/Metro Center will leave at 5:05 a.m., 5:25 a.m., 5:45 a.m. and every 20 minutes until 12:45 a.m. 

On Sunday, January 11, trains will run only every 20 minutes all day.  Before 5 a.m., trains will run 1-4 minutes later than regular schedules.  Northbound trains from Transit Mall will leave at 5:08 a.m., 5:28 a.m., 5:48 a.m. and every 20 minutes until 11:28 p.m.  Trains to Wardlow will leave according to regular schedule between 11:41 p.m. and 1:41 a.m.  Southbound trains from 7th/Metro Center will leave at 5:05 a.m., 5:25 a.m., 5:45 a.m. and every 20 minutes until 12:45 a.m. 
Metro Green Line

On Sunday, January 11, due to maintenance, trains will run up to 10 minutes later than regular schedule between 8 a.m. and 2 p.m.

From Monday through Thursday, January 12-15, due to maintenance, eastbound trains to Norwalk will run up to 8 minutes later than regular schedule between 9 a.m. and 2 p.m.

Metro Gold Line

From Monday through Friday, January 12 - February 20, due to system maintenance, one track between Chinatown and Union Station will be out of service between the hours of 9:30 a.m. and 3:30 p.m.  Northbound trains to Sierra Madre Villa will run according to regular schedule.  Southbound trains to Union Station will run according to regular schedule through the 9:00 a.m. departure from Sierra Madre Villa.  After that time, departures from Sierra Madre Villa and all subsequent stations will be three minutes later than the regular schedule, from 9:15 a.m. until 3:03 p.m.  Trains will return to the regular schedule with the 3:12 p.m. departure from Sierra Madre Villa Station.
Metro Red Line/Purple Line

From Monday, January 12 through Thursday January 22, The Pershing Square 4th Street West Entrance (Bunker Hill side) will be closed for repairs between 11:00 p.m. and the close of service each night.  The 4th Street East Entrance (Grand Central Market side) will remain open. 

From Monday through Thursday, January 11-15, due to system maintenance after 9 p.m., all Purple Line passengers need to transfer at Wilshire/Vermont.  At Wilshire/Vermont, all trains will use the upper level.  Purple Line shuttle trains will leave Wilshire/Western 2 minutes later than regular schedule after 9:04 p.m.  Red Line trains from Union Station will leave according to regular schedule.  Red Line trains from North Hollywood will leave 2 minutes later than regular schedule between 8:56 p.m. and 12:16 a.m., then at 12:34 a.m. and 12:54 a.m. 

On Friday, January 16, due to maintenance after 9 p.m., all Red Line trains will leave North Hollywood 4 minutes later than regular schedule from 8:58 p.m. until 12:38 a.m., then 12:54 a.m. 

Procurement Postings for Next Week
IFB for Renovation Projects at Division 1

Procurement will issue an Invitation for Bids (IFB) next week for various renovation projects at Division 1.  The procurement process blackout period is expected to run from January 16 through March 9, 2009. 

The renovation work consists of (1) air conditioning shop enclosure, relocation of existing air lines, installation of in-ground hoist and power, (2) new bin canopy to be installed adjacent to the west side of the tire shop, and (3) new storage canopy to be installed adjacent to the existing storage.  The purpose of this project is to improve working conditions and thereby increase efficiency of support to maintenance operations at Division 1.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leo Lopez, Senior Contract Administrator, at (213) 922-3675.

IFB for Pavement Replacement at Division 15

Procurement has issued an IFB for Pavement Replacement at Division 15.  The procurement process blackout period is expected to run from January 9 through March 19, 2009.  

This project is to remove and replace about 32,700 square feet of existing asphalt concrete pavement (with an option for an additional 12,000 square feet of asphalt pavement) in the southwest quadrant of the Division 15 bus parking lot.  This work is necessary because the pavement has deteriorated significantly since the opening of Division 15.  

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Larry Lyon, Senior Contract Administrator, at (213) 922-7320.

RFP to Provide EAP for Metro Employees

Procurement will issue a Request for Proposals (RFP) next week to procure a contractor to provide the Employee Assistance Program (EAP) for Metro employees.  The procurement process blackout period is expected to run from January 16 through July 1, 2009. 

The EAP services are currently provided by ComPsych.  The contract with ComPsych will expire on September 30, 2009. 

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Maria V. Lechuga, Senior Contract Administrator, at (213) 922-7206.  

IFB for Refurbishment of 80 GRS Model 5E Switch Machines

Procurement has issued an IFB to procure the refurbishment of 80 GRS Model 5E Switch Machines.  The procurement process blackout period is expected to run from January 9 to March 1, 2009.

The purpose of this procurement is to refurbish switch machines for Metro’s Red and Blue Lines.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Lily Lopez, Assistant Contract Administrator, at (213) 922-4639.
Upcoming CEO Meetings & Events
Next week, I will be meeting individually with Directors Najarian, Parks, and Yaroslavsky. I will also be meeting with Barry Wallerstein, Executive Officer of South Coast Air Quality Management District and Eric Haley, Retired Executive Director of the Riverside County Transportation Commission.  In addition, I will be participating in the I-TAP Press Event to announce the Institution Transit Access Pass Program that will enable college students at nine Los Angeles Community Colleges countywide to receive public transit passes at a nominal cost to commute to school.  Finally, I will be speaking at a class in UCLA regarding Transportation Initiatives and Public Policy.
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