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	Paper Day Pass Transition to TAP Cards – Day 3

The number of day passes sold on TAP increased to nearly 25,000 on Wednesday, which is up from our normal average weekday sales numbering 23,000 passes.  This may be an indicator that patrons who normally do not purchase day passes are interested in the TAP card.  We will continue to monitor daily sales volume.  

Since Sunday, there were approximately 85,506 TAP day passes sold on board Metro buses.  Of those, 69,561 were regular fare day passes and 15,945 were reduced fare, senior/disabled day passes that were paid in cash on the bus and loaded onto TAP cards from bus fare boxes. 

Reports from some divisions and sector field supervisors indicate that patrons are beginning to understand the need to reload their TAP card on successive purchases.  One division reported that, “our operators are reporting that patrons are reusing their TAP cards to reload on an increasing basis each day. Concurrently, our daily returns of unused TAP cards continue to grow.”  More cards returned at divisions with increasing sales volume means cards are being recycled and reloaded.   This is a critical factor for TAP transition, since after April 11, all riders wanting to purchase day passes on buses must board with a TAP card

During the first couple of days of selling day pass on TAP, the calls to the Metro Bus Operations Control (BOC) and TAP Regional Center increased due to rider confusion with how to load TAP cards on buses. However, the numbers of calls have declined each day, and on Wednesday there were 30 percent less calls than on Monday showing that operators and patrons are starting to better understand this new system.

We will continue to update you as we continue this TAP day pass campaign.

Antelope Valley Transportation Summit
On Wednesday, March 18, 2009, Planning and Government Relation’s staff participated in Supervisor Antonovich’s Antelope Valley Transportation Summit.  Also in attendance were representatives from Caltrans, Southern California Association of Governments (SCAG), Los Angeles County Department of Public Works, Antelope Valley Transportation Authority, California Highway Patrol, as well as representatives from the Cities of Palmdale, Lancaster, and Santa Clarita.  Government Relations staff provided an update on the State budget and the special election set for May 19th as well as the Federal Reauthorization process and the Economic Stimulus program.  Of particular interest to those in attendance was the Supplemental Discretionary Grants being provided by the Economic Stimulus program and $8 Billion for High Speed Rail.  Planning staff discussed Measure R Implementation.  Caltrans representatives provided a status report on the on-going projects on SR-14 and SR-138.   

The next Summit is scheduled for June 3, 2009
Expo Light Rail – Construction Notice
Beginning Tuesday, March 24, 2009 through Thursday, May 7, 2009 there will be a temporary realignment of traffic lanes and street closures to facilitate the installation of a temporary sewer bypass system at the intersection of Exposition Boulevard and Arlington Avenue in the Mid-Corridor segment of the Expo Light Rail Line.
What:          Temporary realignment of traffic lanes and street closures 

When:         March 24, 2009 through May 7, 2009
                    Monday through Sunday, Day and Night Work
                    Daytime work hours:   9:00 a.m. to 3:00 p.m.

                    Nighttime work hours: 9:00 p.m. to 6:00 a.m.

 Where:        Intersection of Exposition Boulevard and Arlington Avenue

Traffic Impacts:     

· Both northbound and southbound Arlington Avenue will remain open to thru traffic.  However, traffic lanes will be reduced to one lane of traffic in each direction in order to accommodate the placement of the temporary sewer bypass pumping system that will be securely located in the center of Arlington Avenue, north of Exposition Boulevard.

· Eastbound Exposition Boulevard will be closed between Arlington Avenue and Van Ness Avenue.  Traffic traveling on eastbound Exposition Boulevard will be detoured to go south on Arlington Avenue, then eastbound on Rodeo Road which becomes eastbound Exposition Boulevard at Gramercy Place.  

· Westbound Exposition Boulevard will be closed between Gramercy Place and Arlington Avenue.  Traffic traveling on westbound Exposition Boulevard will be detoured to go onto westbound Rodeo Road, then north on 7th Avenue, and back onto westbound Exposition Boulevard.   

Directional signage, electronic message boards and flagmen will be used to safely direct drivers and pedestrians around the construction zones in order to minimize the disruption to traffic. 

Advisories:  Local access will be maintained for all local residents.  Parking restrictions in all construction areas will be strictly enforced at all times.  Please do not enter the construction work zone and obey all posted construction signs
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