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	Over 100 Lawsuits in Metrolink Derailment Dropped

Attorneys for plaintiffs agreed to dismiss more than 100 lawsuits against us.  These lawsuits resulted from our ownership of the right of way on which the Glendale derailment occurred.  This SCRRA commuter train derailment, caused by an SUV stuck on the tracks, killed 11 people and injured 180.

NABI Bus Articulated Joint Issue

Over the last several months, MTA staff has worked with North American Bus Industries (NABI) to identify and repair the welded cross-member assembly near the articulated joint on some of the CNG Articulated buses.  To date, MTA has experienced three weld failures in the area of concern.  Initially, MTA staff inspected all CNG articulated buses and NABI made temporary repairs to all buses while a complete structural analysis could be performed and a permanent solution could be developed.  MTA continues to inspect the articulated buses every 3,300 miles during the regular maintenance inspections to insure that the buses remain safe and are ready for passenger service.   

Yesterday, NABI notified MTA that a permanent solution had been developed and that 296 of our 391 articulated buses will require this repair.  Because this finding potentially impacts other NABI customers, NABI also notified the National Highway Traffic Safety Administration (NHTSA) of this finding.  NABI is in the process of mobilizing the repair teams and will begin the permanent bus repair work in the next few weeks.  NABI is being extremely supportive and all repairs and expenses are covered under the manufacturer warranty.

Long Beach Toyota Grand Prix Saturday April 18 and Sunday April 19, 2009
In past years, we ran five to seven additional Metro Blue Line trains to handle the increased passenger demand from attendees at the Long Beach Grand Prix.  With the change this year to an Indy racing event with more high profile racing professionals, attendance is expected to be higher than in years past.  We are staffing Long Beach area stations with Customer Service Agents sell tickets, supplementing the Ticket Vending Machines at Del Amo, Wardlow and Willow in the morning and at 1st Street and Transit Mall in the afternoon.  A couple of extra trains will be staffed and used as-needed in the Long Beach area for both Saturday and Sunday.
Downtown Street Closures on Friday May 1, 2009

On Friday May 1, several marches addressing immigration and worker’s rights issues will be occurring in downtown Los Angeles and the immediate surrounding vicinity.  These marches are set to occur throughout the day, starting at 10:00am, 1:00pm, and 3:00pm, continuing throughout the afternoon rush hours and into the evening.

All bus lines servicing downtown Los Angeles, as well as streets surrounding MarArthur Park, Echo Park, and Olvera Street will be subject to closures, requiring re-routes or, in some instances, service turn-back on the edge of the Central Business District.  Delays and decreased on-time performance will be significant not only to bus service in downtown, but also on the distant ends of Central Business District lines.  Metro Bus Operations is currently working on an operational plan to minimize impacts to passengers to the full extent possible.

Metro Rail Operations will adjust service as necessary to meet passenger demand throughout the day.

Construction Notice: Temporary Lane Closures at La Brea and Exposition Boulevard

There will be temporary lane closures at the intersection of La Brea Avenue and Exposition Boulevard which will begin Saturday April 25.  

What:  Temporary Lane Closures

When:  April 25, 2009 through June 20, 2009

Where: Intersection of La Brea Avenue and Exposition Boulevard 

Traffic Impacts: 

· K-rail (concrete barriers) will be installed to enforce the following lane closures: 

· Northbound La Brea Avenue will be narrowed to two (2) lanes from Exposition Boulevard to just north of Jefferson Boulevard. 

· Southbound La Brea Avenue traffic will be restricted from making a left turn onto Exposition Boulevard. 

· Westbound Jefferson Boulevard will be narrowed to one (1) thru lane from W. View Street to La Brea Avenue. 

· Directional signage and electronic message boards will be used to safely direct vehicular traffic and pedestrians away from the construction areas.  

Advisories:  Parking restrictions in all construction areas will be strictly enforced at all times.  Please do not enter the construction work zone and obey all posted construction signs.
Procurement Postings for Next Week
IFB for Hi-Rail Trailer

Procurement has issued an Invitation for Bids (IFB) to procure one Hi-Rail Trailer with Bed Mounted Industrial Vacuum System.  The procurement process blackout period is expected to run from April 17 through June 22, 2009. 

The equipment to be procured is necessary to assist Metro Rail Maintenance Personnel in their efforts to keep the Metro Rail right-of-way and station platforms clean.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Joe Marzano, Contract Administrator, at 

(213) 922-7014.

IFB for Demolition of Transportation Building at Division 9

Procurement has issued an Invitation for Bids (IFB) to procure the Demolition of Transportation Building at Division 9.  The procurement process blackout period is expected to run from April 16 through August 24, 2009.

The work specified in this Contract is the demolition and removal of an existing one- story masonry building including wall footings, foundations and utilities.  This project is being procured because a new Transportation Building has been constructed and the demolition of the old building will allow for additional parking.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Deneise Glover, Contract Administrator, at (213) 922-7302.

IFB for CCTV’s for Metro Bus Terminals 53 and 54
Procurement will issue an Invitation for Bids (IFB) next week to procure CCTV’s for Metro Bus Terminals 53 and 54, Norwalk/Aviation (Green Line) Station and Sierra Madre Villa (Gold Line) station.  The procurement process blackout period is expected to run from April 22 through July 22, 2009.

The contractor will design/build and install a complete operating CCTV system for each Bus Terminal, including required cameras, recorder, conduits, cable, monitors, switches and provide labor and other material required by the contract.

Any inquires concerning this procurement action during the blackout period must be directed to and may only be answered by Frank Foster Senior Contract Administrator, at (213) 922-3716.

IFB for 88 hybrid sedans

Procurement has issued an Invitation for Bids (IFB) to procure 88 hybrid sedans.  The procurement process blackout period is expected to run from April 17 through June 25, 2009.

These vehicles are for the replacement of the current fleet which has exceeded its replacement cycle.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Diane Ly, Assistant Contract Administrator, at (213) 922-1102.

Upcoming CEO Meetings & Events
Next week, I will be meeting individually with Directors Antonovich, Knabe, Molina, Ridley-Thomas, Robinson, and Yaroslavsky.  I will also meet with Councilmember Bill Rosendahl, FTA Administrator Leslie Rogers, and FTA Deputy Administrator Ed Carranza.  Finally, I will be participating in the TRB/APTA Joint Light Rail Conference and the National Conversation on Climate Action.
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