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	Metrolink Update

At today's Metrolink Board meeting, the Board voted 6-5 to support a motion by Supervisor Knabe that the Board not move forward at this time with the proposed 3% fare increase and service cuts. Instead, Metrolink staff was instructed to report back to the Board at its February meeting, or sooner, and look more closely at using member agency surplus, deferring capital projects and potential additional revenue sources such as advertising, to fill the projected $3.2 million operating shortfall for the remainder of the current Fiscal Year 2009-2010. 

Media Inquiry on Metro Line 902 

Today, the Daily News inquired about the new Metro Line 902, which begins weekday peak-hour service on Monday, December 14, 2009. Staff reported that the new line will make it easier for passengers to travel from North Hollywood to Valley College and Van Nuys without having to transfer to the Metro Orange Line. Customers now will be able to board a bus at Bus Bay 8 and 9 across from the Red Line Station portal, with only two stops before the line converts to local service along Van Nuys Boulevard to Pacoima. The line is expected to help reduce Orange Line congestion and offer patrons easier access to Van Nuys, the second busiest Orange Line station behind North Hollywood. The story is expected to run tomorrow. 

	Expo Construction Notice

This is the latest construction notice regarding the temporary reconfiguration of Adams Boulevard and the reconstruction of the south side of the Adams Boulevard Bridge beginning Monday, December 14 through February 1, 2010. 
What: 

Temporary reconfiguration of Adams Boulevard and reconstruction of Adams Bridge
When: 

Restriping: Monday, December 14, 2009 through Tuesday, December 15, 2009
Reconfiguration and Reconstruction: 7 consecutive weeks
Tuesday, December 15, 2009 through Monday, February 1, 2010
Nighttime Work Hours: 9:00 p.m. to 5:00 a.m. (Monday through Thursday)
Nighttime Work Hours: 11:00 p.m. to 6:00 a.m. (Friday only)
Where:   

Adams Boulevard between Figueroa Street and Grand Avenue
Traffic Impacts:
· During these planned construction activities, vehicular traffic will experience temporary interruptions
· Westbound Adams Boulevard will be narrowed to two (2) lanes of traffic
· Eastbound Adams Boulevard will be narrowed to one (1) lane of traffic
Flagmen and directional signage will be used to safely direct drivers around the construction zones in order to minimize the disruption to traffic.
Procurement Postings for Next Week

IFB for Nippon Sharyo P865/P2020 Light Rail Vehicle Motor Overhaul

Procurement will release an Invitation for Bids (IFB) next week to procure services to overhaul the Nippon Sharyo P865/P2020 Light Rail Vehicle Motor Alternators. The procurement process blackout period is expected to run from December 15, 2009, through April 6, 2010.

The motor alternators overhaul is required as part of the Blue Line P865 and P2020 vehicle overhaul project.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Otto Ojong, Senior Contract Administrator, at (213) 922-1454.

IFB for Security Control Center Upgrade

Procurement will release an IFB next week to procure a Security Control Center Upgrade. The procurement process blackout period is expected to run from December 14, 2009, through February 18, 2010.

The existing equipment in Metro’s Security Control/Dispatch Center is technologically outdated.  The procurement of this state-of-the-art equipment will provide better communication and monitoring capabilities between Metro Security and the public.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Robert Vasquez, Senior Contract Administrator, at (213) 922-1044.

IFB for Facilities Maintenance Shop at Division 9

Procurement will release an IFB next week to procure a Facilities Maintenance Shop at Division 9. The procurement process blackout period is expected to run from December 16, 2009, through March 11, 2010.

The project consists of the installation of a pre-engineered and pre-fabricated metal building, to include a new Facilities Maintenance Shop with a supervisor's office, locker room, workshop, storage, weight room, Fair Connection Technician work area, Facilities System Technician work area, lunch and rest rooms.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Deneise Glover, Contract Administrator, at (213) 922-7302.

Upcoming CEO Meetings & Events
Next week, I will be meeting with Speaker Karen Bass (D-Los Angeles) and Assemblymember Isadore Hall (D-Compton). I will also be participating in an interview for Progressive Railroading Magazine, attending the WTS Scholarship Event and attending Chief Planning Officer, Carol Inge’s Retirement Reception. I will also be taking part in a Podcast Interview for the Source, our online news and feature service to discuss transportation related topics and attending the monthly Regionwide CEO’s Meeting here at Gateway.
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