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	Los Angeles Times Reporters Review Projected Operating Deficits 

This morning, I was interviewed by two Los Angeles Times reporters about the potential for operating deficits starting in FY17. I underscored repeatedly that it is prudent for management to flag the challenge years in advance so that our Board has time to consider various options, however staff has not made recommendations at this point. I also emphasized repeatedly that our budget is balanced and future budgets will also be balanced. Also, our agency will be able to operate the new transit lines mandated by Measure R assuming actions are taken to restructure fares, develop new sources of revenue or reduce expenses or a combination of both. It was also pointed out that our Board adopted the Long Range Transportation Plan which calls for a 33 percent farebox recovery. Currently, our agency’s farebox recovery rate is approximately 26 percent. I also told reporters that the average Metro fare per boarding is only about 74 cents, which is far lower than other major transit properties in the world, and Metro has only had three fare increases in the last 17 years. By contrast, Metrolink has had 11 fare increases in the past 14 years. Reporters were told that our Board has various options to generate more revenue besides just an across-the-board fare increase. Distance based fares, peak/off peak fares, premium fares for premium service should also be considered. I pointed out that there is new revenue potential from Union Station development and joint development around new rail stations as well as advertising potential as our rail system expands. Finally, it was also mentioned that our Board would also have the opportunity to review better integration of bus service with the new rail lines to avoid duplication.

Reporters suggested that voters who approved Measure R may have been misled in believing that Metro could both build and operate all the new transit projects. I rebutted that argument however by stating that even if there wasn’t Measure R, our costs for labor, fuel, parts and other operating expenses would continue to rise and we would be responsible for paying those expenses.   
Metro ExpressLanes Exhibits at the Caltrans Museum 
Caltrans will display a new exhibit to the public featuring Metro ExpressLanes. The exhibit offers an exclusive, inside look at how the ExpressLanes program will work, as well as a historical perspective on the I-110 and I-10 High Occupancy Vehicle Lanes. A switchable FasTrak® transponder which is the first of its kind in the nation, brochures, posters, videos, photos and technology explaining key components of the Metro ExpressLanes program will be on display. The exhibit will also feature LA Express ParkTM, showcasing its parking meter technology, as part of the Metro ExpressLanes program. The exhibit will be open June 4, 2012 to June 29, 2012, at the Caltrans Museum, located on the 1st floor of the District 7 Building at 100 S Main St, Los Angeles 90012. 
Artwork Installed at Chatsworth Station on the Orange Line Extension
The Source has posted sneak preview photos of artwork installation on the Metro Orange Line Extension. Photos of the installation of a 27-foot-long ellipse at Chatsworth Station, composed of thousands of tiny pieces of hand-cut mosaic, are available here. The ellipse at Chatsworth Station is one of 25 new artworks commissioned for the Extension.
Metro Orange Line Construction Notice

In preparation for the grand opening of the Metro Orange Line Extension, Metro is preparing to start Systems Testing along the Orange Line Extension. During this testing period, buses will intermittently run along the busway for testing purposes only. Please be advised that construction work will continue during this testing period. Work is scheduled for Monday, June 4, 2012 through Friday, June 8, 2012 from 7:00 am to 12:00 pm for testing and 6:00 am to 5:00 pm for construction, Monday through Saturday. To view the construction notice, please click here. 

http://libraryarchives.metro.net/DB_Attachments/120601_Metro_Orange_Line_Busway_Testing.pdf
Procurement Postings for Next Week

Mop Heads (IFB)

Procurement will release an Invitation for Bids (IFB) next week to procure mop heads. The procurement process blackout period is expected to run from June 6, 2012 through September 30, 2012. Mop heads are needed to maintain facilities throughout the agency.  Award of contract will provide a commitment from the supplier to ensure availability at a fixed, competitive price. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Tanya Allen, Procurement Planning Administrator, at (213) 922-1018.

CNG Emergency Generators (IFB)
Procurement will release an Invitation for Bids (IFB) next week to procure design/build construction services. The procurement blackout period is expected to run from June 7, 2012 through September 28, 2012. Metro is soliciting bids for a General Contractor to design, furnish, and install new diesel-fueled back-up generator units, which will provide emergency power to the CNG Compressor Systems at Divisions 1, 7, 8, and 3. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Roger Mays, Senior Contract Administrator, at (213) 922-7215.

Project Management and Quality Control Support Services (RFP)

Procurement will release a Request for Proposals (RFP) to procure Project Management and Quality Control Support Services. The procurement process blackout period is expected to run from June 4, 2012 through July 3, 2012. Metro is soliciting proposals for the project management and quality control support services for the delivery of South Bay sub-region projects, including both Measure R Highway Operational improvement projects and existing non-Measure R Highway Program projects. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by James Nolan, Senior Contract Administrator, at (213) 922-7312.  

Project Management and Quality Control Support Services (RFP)

Procurement will release a Request for Proposals (RFP) to procure Project Management and Quality Control Support Services. The procurement process blackout period is expected to run from June 4, 2012 through July 3, 2012. Metro is soliciting proposals for the project management and quality control support services for the delivery of Las Virgenes/Malibu and Arroyo Verdugo sub-region projects, including both Measure R Highway Operational improvement projects and existing non-Measure R Highway Program projects. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by James Nolan, Senior Contract Administrator, at (213) 922-7312.  

Project Management and Quality Control Support Services (RFP)

Procurement will release a Request for Proposals (RFP) to procure Project Management and Quality Control Support Services. The procurement process blackout period is expected to run from June 4, 2012 through July 3, 2012. Metro is soliciting proposals for the project management and quality control support services for the delivery of San Fernando Valley and North Los Angeles County Highway Capital projects, including both Measure R Highway Operational improvement projects and existing non-Measure R Highway Program projects. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by James Nolan, Senior Contract Administrator, at (213) 922-7312.  

Gateway Building Carpet Replacement (IFB)

Procurement will release Invitation for Bids (IFB) for the re-solicitation of the Gateway Building Carpet Replacement. The procurement process blackout period is expected to run from June 7, 2012 through October 31, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Kenneth Takahashi, Senior Contract Administrator at (213) 922-1047.

Gateway Building Third Floor Ceiling Tiles (IFB)
Procurement will release Invitation for Bids (IFB) for the replacement of the third floor ceiling tiles in the Gateway Building. The procurement process blackout period is expected to run from June 7, 2012 through October 31, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Kenneth Takahashi, Senior Contract Administrator at (213) 922-1047.

Division 1 Cyclone Cone Replacement (IFB)

Procurement will release an Invitation for Bids (IFB) for a contractor to perform construction work for the replacement of a cyclone cone section and replace seven existing flex connectors with new at four blower units on the roof of the fuel island at Metro’s Division 1. The procurement process blackout period is expected to run from May 31, 2012 through August 13, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Deneise Glover, Contract Administrator, at (213) 922-7302.

Metro Red Line Union Station West Entrance Skylight Modification (IFB)

Procurement will release an Invitation for Bids (IFB) for a Design/Build Contractor to modify the existing Metro Red Line Union Station West Entrance Skylight. This project will provide improved ventilation and make repairs to the exterior wall of the building immediately west of the skylight, below the window with new plaster, metal, lath, etc. to match existing condition in the surrounding area. The procurement process blackout period is expected to run from June 4, 2012 through August 23, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leonardo Lopez, Senior Contract Administrator, at (213) 922-3675.
Upcoming CEO Meetings & Events

Next week, I will be attending the General Forum Executive Round Table session at the 2012 America Public Transportation Association (APTA) Rail Conference. I will also be attending the Gateway Cities Council of Governments Transportation Committee and Full Board Measure R Presentation meetings, the Expo Board meeting, and the Urban Land Institute’s 3rd Annual Transit-Oriented Development Forum.
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