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	Mayor Villaraigosa Takes Media on Expo Line Preview Ride and Announces Opening on April 28, 2012 

This morning, I joined Los Angeles Mayor and Metro Board Chair, Antonio Villaraigosa, Metro Director and County Supervisor Zev Yaroslavsky and Director Richard Katz, along with reporters on a preview ride of the new Metro Expo light rail line. Mayor Villaraigosa announced that the first phase will open to the public Saturday, April 28, 2012. The line will open with service from downtown Los Angeles to the La Cienega/Jefferson station. The Culver City station is nearing completion and should open by summer 2012. Reporters from all the major television stations, KNX/KFWB, KABC, and KPCC radio, Los Angeles Times, La Opinion, and other media rode the line today or covered the announcement. Event coverage is also posted on The Source and on El Pasajero blogs at metro.net. 
http://thesource.metro.net/2012/03/23/more-on-the-expo-line-opening/
http://elpasajero.metro.net/2012/03/23/video-un-vistazo-rapido-a-la-nueva-linea-expo-de-metro/
I-405 Sepulveda Pass Project Team Holds Community Meeting 

The I-405 Sepulveda Pass Project team held a spirited community meeting attended by approximately 100 guests last night. During the meeting, the team described construction progress, focusing primarily on the upcoming demolition of the first two ramps connecting Wilshire Boulevard with the I-405 freeway. Some audience members had questions regarding beginning the Wilshire ramp demolition and reconstruction (scheduled for mid-May) before the Sunset Bridge is reconstructed. Several audience members at the Westwood Recreation Center expressed interest in delaying Wilshire ramp work until Sunset Bridge reconstruction work and Santa Monica on- and off-ramps work is completed. The audience included representatives from Caltrans, Los Angeles Department of Transportation and the project’s prime contractor. Additionally, Michael Barbour, Executive Officer of Project Management, explained that too much work remains during the next two years to delay any major tasks. Kasey Shuda, Construction Relations Manager, detailed the adjustments that the project would make to minimize the effects of the ramp closures on local traffic. Some of the changes are wide ranging, such as detours and multiple alternative routes. Shuda emphasized that none of the adjustments will truly mitigate the effects of the first two ramp closures and noted that during peak PM hours, 650 vehicles per hour use the soon-to-be-closed westbound Wilshire Boulevard on-ramp to northbound I-405. She reminded attendees that the two ramp closures are only the first of eight Wilshire ramps that will require demolition. The following elected official staff attended the meeting: Vivian Rescalvo, Deputy for County Supervisor and Metro Board Director Zev Yarosklovsky and Greg Spotts, Director of Transportation Project Delivery for Mayor and Metro Board Chair, Antonio Villaraigosa, Ellen Isaacs, representative for Assembly Member Mike Fueur; Jay Greenstein, representative for City Council Paul Koretz, Norman Kulla, representative for City Council Bill Rosendahl, Charles Stewart, representative for Assembly Member Holly Mitchell, Stephanie Romero, representative for Assembly Member Betsey Butler and Veronica Zendejas, representative for Senator Ted Leiu. 
Six Flags Magic Mountain Private Party 
Enjoy Six Flags Magic Mountain without the lines! Metro employees, families and friends are invited to a Private Party at Six Flags Magic Mountain on Friday, May 4, 2012 from 6:00 p.m. to midnight. The park will be closed to the general public at 6:00 p.m. and the event has an attendance limit to keep the lines low. Tickets are priced at $26.99 per person (children under 2 are free). Purchase admission and a catered all-you-can-eat buffet for $36.99 per person. Your special ticket is good for admission all day; you will receive a special wristband to remain when the park closes at 6:00 p.m. Additionally, parking is free after 5:00 p.m. Please note there is a $5 service charge per order. Purchase tickets online and enter the promo code MAY02 in the box on the upper right hand corner to reach the special Private Party site. 
http://www.sixflags.com/magicMountain/index.aspx
Metro Orange Line Extension Construction Notices
Full Street Closures and Final Street Paving
As part of the continuing construction activities for the Metro Orange Line Extension, the contractor will be implementing continuous street closures for the final grind and overlay (paving of the street). To accommodate this work, the contractor will implement full street closures at the following intersections: 
· Canoga Avenue and Vanowen Street 

· Canoga Avenue and Valerio Street 
· Canoga Avenue and Roscoe Boulevard 
· Canoga Avenue and Nordhoff Street 
Full street closures are scheduled to begin on Friday, March 23, 2012 from 9:00 p.m. to 6:00 p.m., Saturday, March 24, 2012. To view the complete construction notice, please click here.
http://libraryarchives.metro.net/DB_Attachments/120323_Full_Street_Closure_West_Valerio_Vanowen_Roscoe_Nordhoff.pdf
Full Street Closures and Metrolink Construction Activities  
As part of the continuing construction activities for the Metro Orange Line Extension, Metrolink’s Contractor will be cutting loops for new gate censors and placing foundations for new railroad crossing and pedestrian gates. To accommodate this work, the contractor will be closing Lassen Street between Remmet Avenue and Old Depot Road starting Tuesday, March 27, 2012 through Friday, March 30, 2012 from approximately 9:00 p.m. to 6:00 a.m. To view the complete construction notice, please click here.
http://libraryarchives.metro.net/DB_Attachments/120323_Lassen_Street_Closure.pdf
I-405 Sepulveda Pass Improvements Project Construction Update

The I-405 Sepulveda Pass Improvements Project contractor is scheduled to implement additional full directional freeway closures in order to further construct the falsework structure for the Mulholland Bridge during the nights of Friday, March 23, 2012 and Saturday, March 24, 2012. The falsework structure is designed to facilitate the reconstruction by providing temporary support to the bridge. The directional full freeway closures are scheduled along the 101 freeway to the Getty Center Drive ramps, weather permitting. Each night, ramps within the freeway closure limits may begin to close as early as 7:00 pm and freeway lanes will begin to close as early as 11:00 pm, leading up to the full directional freeway closure between 1:00 am and 6:00 am.
· Northbound I-405 freeway from Getty Center Drive to Ventura Boulevard (freeway lanes closures staring at 11:00 pm) –March 23, 2012
· Southbound I-405 freeway from the 101 freeway to Getty Center Drive (freeway lanes closures staring at 11:00 pm) –March 24, 2012
Sepulveda Boulevard will remain open during the nights of the full directional freeway closures and will be used as a detour route. Detour maps are available at www.metro.net/405. Emergency access will be maintained at all times. For a listing of daily closures and latest updates visit our website at www.metro.net/405 or follow us on twitter: twitter.com/I_405 and Facebook at facebook.com/405project.

Procurement Postings for Next Week

MRL/MOL North Hollywood Station West Entrance Design/Build IFB
Procurement will release an Invitation for Bids (IFB) next week to procure services for the final design and construction of an underground pedestrian passage from the west mezzanine level of the existing Metro Red Line North Hollywood subway station at Lankershim Boulevard to the platform of the existing Orange Line BRT station west of Lankershim Boulevard. The passage under Lankershim Boulevard is approximately 150-feet in length. The procurement process blackout period is expected to run from March 26, 2012 through May 25, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Aielyn Q. Dumaua, Contract Administrator, at (213) 922 – 7320.

FrontRange HEAT Software Upgrade (RFP)
Procurement will release a Request for Proposals (RFP) next week to upgrade the FrontRange HEAT Software for Metro’s ITS Department. The procurement process blackout period is expected to run from March 27, 2012 through May 31, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Mark Lu, Sr. Contract Administrator, at (213) 922 – 4689.
Southern California 511 Applications (RFP)
Procurement will release an RFP next week to procure mobile applications development services. The procurement process blackout period is expected to run from March 27, 2012 through July 31, 2012. The Los Angeles County Service Authority for Freeway Emergencies (LA SAFE) is seeking a contractor to develop location-aware mobile applications for the most popular Smartphone Operating Systems available today. This application will allow users to check real-time traffic speeds, plan a trip on a bus or train, and even find a carpool or vanpool partner. The 511 Program helps to improve commuting and keeps the public informed about travel conditions before leaving the house and while on the road. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Victor Zepeda, Contract Administrator, at zepedav@metro.net.

Design/Build Division 3 Parking Structure Expansion (IFB)
Procurement will release an IFB next week to procure a complete design and construction of a parking structure expansion and concrete repair at Division 3, 630 W. Avenue 28, Los Angeles, CA 90065. The procurement process blackout period is expected to run from March 28, 2012 through July 7, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Brian P. Mahaffey, Senior Contract Administrator, at (213) 922 – 7327.

Upcoming CEO Meetings & Events

Next week, I will be attending the UTU’s Health & Welfare Fair. I will also be meeting with Assemblymember Bob Blumfield. Finally, I look forward to our quarterly All Hands Meeting scheduled on Friday, March 30, 2012.  
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