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Transportation Center of Excellence at 2018 Mobility 21 Summit

Last Friday, I participated in the 2018 Mobility 21 Summit: Transportation Center of Excellence. Also
participating was Metro Chair and Los Angeles County Supervisor Sheila Kuehl, Metro Vice Chair and
Inglewood Mayor James Butts, Metro 2nd Vice Chair and Los Angeles Mayor Eric Garcetti, Metro Deputy
CEO Stephanie Wiggins, Metro Chief Planning Officer Therese McMillan and a host of elected officials and
transportation partners in both the public and private sectors. Metro was well represented by many staff in
attendance and volunteering to help with coordination of the event. 

California has positioned itself as the Transportation Center of Excellence where many peer transit
agencies from across the country can learn from as we move forward on an aggressive schedule to build,
electrify and push innovation into the region’s transportation network. With over 1,500 registered guests,
transportation officials had an outstanding platform to deliver the messages and ideas that are transforming
Southern California’s mobility and transportation options. 

I want to thank Mobility 21 for the incredible work they do in bringing together a diverse coalition of
Southern California transportation agencies, private sector partners and elected officials to advance the
goals and mission of mobility in our region. Metro looks forward to continuing the transportation momentum
and building off the ideas and messages from this year’s summit. 

https://t.e2ma.net/click/zib4ac/vfqy4lb/7kmc10


Beverly Hills Student Concerns Over Purple Line Extension Work

Beverly Hills students recently expressed concerns about tunneling underneath their high school as part of
the Metro Purple Line Extension Project. Metro appreciates and respects the passion and civic
engagement of these students. We would like everyone to know that safety is our No. 1 priority and we
would not build a project that would jeopardize anyone’s safety. That is why Metro consulted with leading
experts in engineering, geology, seismology, tunneling and construction as part of a thorough, five-year
environmental study for the project that has been certified by the federal government and upheld in state
court.

We also conducted a supplemental environmental report to address specific concerns raised by Beverly
Hills High School. These publicly available studies provide detailed information about our selected
alignment, underground conditions, noise, dust, and health-related mitigations. To read more about these
specific mitigations, visit The Source. Metro has undertaken all possible planning and will implement all
feasible mitigation measures to avoid impacting Beverly Hills High School during our construction work.

Major Milestone Reached on the Purple Line Extension Project - Tunneling Begins

Last week, the Purple Line Extension Transit Project reached a major milestone as two tunnel boring
machines (TBMs) began digging twin tunnels for the first section underneath Wilshire Boulevard at La Brea
Avenue. Twin TBMs, named Elsie and Soyeon, will begin by tunneling parallel underground sections
between the future Wilshire/La Brea Station and the current Wilshire/Western Purple Line terminus. The
TBMs each weigh 1,200 tons, are 450 feet long, have a diameter of 21.8 feet and will simultaneously be
excavating approximately 60 feet per day in the twin tunnels over the next two years.

Metro broke ground on the 3.92-mile first section of the project in November 2014 that will begin at the
existing Wilshire/Western Station and continue to new stations that are being excavated at Wilshire/La
Brea, Wilshire/Fairfax and Wilshire/La Cienega. The $2.82-billion project section is funded by Measure R
and federal funds. The first section of the Purple Line Extension Project is scheduled to be operational in
2023 with the second section to Century City in 2025, and the third and final section to the Westwood/VA
Hospital in 2026.

Staff from Metro Public Relations team captured incredible footage of the work going on underground that
can be viewed on The Source. 

https://t.e2ma.net/click/zib4ac/vfqy4lb/ndnc10
https://t.e2ma.net/click/zib4ac/vfqy4lb/35nc10


October 2018 Operations Employees of the Month

Operations Department recognized employees from Transportation and Maintenance during Thursday’s
Operations, Safety, and Customer Experience Meeting as the department’s October 2018 employees of
the Month. 

The Transportation Employee of the Month award was presented to Mr. Darrin White, Bus Operator at Sun
Valley Division 15. Mr. White is a 16 year employee, who started with Metro in 2002. Mr. White is an
exemplary employee who has an incredible approach toward our customers. He lives by the Golden Rule,
“Treat people as you would like to be treated.” Mr. White always has a smile on his face, always displays a
positive attitude and has received 52 outstanding commendations from our customers. He embodies
Metro’s Vision Statement of delivering excellence in service and support.

The Maintenance Employee of the Month award was presented to Mr. Fernando Manlutac, Signal
Inspector at Location 61 – Heavy Rail Maintenance of Way facility. Mr. Manlutac is a 19-year employee,
beginning his career with Metro in 1999. He has been an asset to the Signal Department where his
determination to solve complex issues gains the respect of his peers and management staff.  His “Can Do”
attitude is contagious and inspires all of those who come in contact with him. Mr. Manlutac is an exemplary
employee who always looks to help out any situation by offering productive suggestions. He pays attention
to safety, is detail oriented and wants to do the best job he can. It is evident in all the work he produces.
His trustworthiness and dependability attest to his ethical characteristics. 

I want to thank our outstanding employees of the month for their commitment to providing excellence in
service and support.

https://t.e2ma.net/click/zib4ac/vfqy4lb/jyoc10
https://t.e2ma.net/click/zib4ac/vfqy4lb/zqpc10


U.S. Transportation Secretary Elaine Chao Visits to Tout Investment in Los Angeles County

Earlier this month, U.S. Transportation Secretary Elaine Chao joined Metro Board Member and Los
Angeles County Supervisor Kathryn Barger to highlight the $47 million INFRA Grant that was recently
awarded to Metro.  Board Member Barger attended the event and said, “This is a great day for our Santa
Clarita Valley communities and a major step forward in our effort to reduce congestion along the Interstate
5 corridor, which will improve traffic safety, air quality and economic vitality across the region.”  The
Federal funding will be used to add road capacity in the form of truck lanes and HOV lanes along the 13-
mile stretch which is a critical freight corridor for all of California. To view the press release, please click
here. 

Metro's Inaugural Regional Faith Leaders Roundtable Discusses the Transportation School

Last week, we hosted the first Metro Regional Faith Leaders Roundtable to discuss Metro’s new
Transportation School, the Expose, Educate, Employ Youth Education (E3) Initiative, and SB 1 funding for
future transportation projects. The sixty faith leaders in attendance represented a variety of congregations
and faith-based organizations across Los Angeles County that serve communities through youth education,
leadership development and social service programs. The faith leaders affirmed the need for Metro’s
Transportation School, which will provide opportunities for youth countywide to apply for enrollment. Metro
will continue inviting the faith leaders to participate in Roundtables to shape the development of the
Transportation School and many other Metro projects, programs and initiatives. 

https://t.e2ma.net/click/zib4ac/vfqy4lb/fjqc10


Metro Participates in Care Harbor LA

Metro’s Community Education participated in this year’s Care Harbor three-day health clinic event in Los
Angeles that took place at The Reef. Care Harbor provides free medical, dental and vision care to the
uninsured, underinsured and underserved in Los Angeles County. For those who live without access to the
care they need, the clinic event is a destination for help and hope. At the event, Community Education
provided information on various Metro projects, programs and rail safety education to over 2,000 patients.
This is a great way to connect with the communities we serve and I thank the office of Metro Board
Member and Los Angeles County Supervisor Mark Ridley-Thomas for inviting us to participate. 

DEOD's Lunch and Learn with the Primes 

Last week, Vendor Contract Management’s Diversity and Economic Opportunity Department (DEOD)
launched a new series entitled “Lunch and Learn with the Primes”. This session gave Primes and small
business owners a chance to learn from each other in an intimate and informal setting. The series’
inaugural Prime Contractor was HDR, led by Tony Rahimian, Vice President, Sr. Program Manager, HDR.
Program was met with enthusiasm by the over 60 attendees. 

The topic “What HDR looks for in Choosing a Protégé” was presented in an informative and humorous
way. Mr Rahimian listened and critiqued “elevator pitches”, delivered an over view of HDR, described their
current projects and detailed what their mentor relationship entails in terms of time and effort. Two current
protégé’s spoke of their experience and challenges, including the obstacles they face and lessons learned
to date. 

The experience and direct contact between all parties further enlightens the small business community
about the opportunities that Metro has developed on their behalf. Special thanks to the Small Business
Outreach Team, Olga Lopez, Jan Davis and Miriam Long, for continuing to facilitate relationships with our
small business community.

Cybersecurity is a Top Priority at Metro

At Metro, cybersecurity is a top priority. Our ITS department works diligently to protect and secure our
systems and information from cyber threats. Our overall goal is to increase awareness of cybersecurity and



to educate our staff on ways to stay safe since they are the most important link in the information security
chain. As a reminder, please notify the ITS department if you receive a suspicious email.

Tips to Stay Safe from Cybersecurity threats:

Don't be fooled by a phishing scam
Check a link before clicking
View sender's real email address

Metro Employees can click here for more information on keeping our network safe from cyber threats. 

Stay Tuned for SLT Unplugged

Please join us next Thursday, November 1 at 2 p.m. for the second episode of SLT Unplugged, a live
internal talk show that gives employees an opportunity to connect with their leaders. Every other month,
two members of the Senior Leadership Team will interview each other about their personal experiences,
career paths and the ups and downs of everyday life. Employees will also be able to ask questions and be
part of a live studio audience. 

In this upcoming 30-minute episode, Chief Risk Safety & Asset Management Officer Greg Kildare will
interview Deputy CEO Stephanie Wiggins in a causal, laid-back atmosphere. Look for an email with a link
to live stream the show.

If you are interested in being part of the live studio audience or wish to submit a question for Stephanie,
contact Jordan Vann at VannJ@metro.net. 

We hope you take a break and tune in.

Procurement Postings

Emergency Security Operations Center (RFQ/RFP)
Metro released a Request for Qualifications (RFQ) and Request for Proposals (RFP) for the design and
construction of the Emergency Security Operations Center (ESOC). The ESOC facility will be constructed
to support a new Emergency Operations Center (EOC) and Security Operations Center (SOC). The Project

https://t.e2ma.net/click/zib4ac/vfqy4lb/vbrc10
https://t.e2ma.net/click/zib4ac/vfqy4lb/b4rc10


Labor Agreement /Construction Policy will apply to this Procurement. The procurement process blackout
period is expected to run from October 19, 2018 through July 8, 2019.

The ESOC project should be designed and built to accommodate the future Bus Operations Center (BOC)
and Rail Operations Center (ROC) that will be implemented in a subsequent future phase as a separate
tenant improvement work. The Work under this contract will include, but is not limited to, furnishing all
management, coordination, professional services, labor, equipment, materials and other services to perform
the programming, design and construction of the ESOC Project as detailed further in the Summary of
Work, Specifications, and other documents provided in this RFQ/RFP.

Any inquiries concerning this procurement action during the blackout period must be directed to and may
only be answered by Rafael Vasquez, Principal Contract Administrator at (213) 418-3036.

EBS Tech Resource Support (RFP) - Small Business Prime
Metro released a Request for Proposals (RFP) to procure E-Business Suite (EBS) Resource services. This
solicitation is open to Metro Certified Small Businesses only.  The procurement process blackout
period is expected to run from Friday, October 19, 2018 through Tuesday, January 22, 2019.

Metro is seeking a resource (staff augmentation) to support the Enterprise Resource Planning (ERP)
system, on-site analytical and technical support; 24x7 active monitoring; support for architectural, design,
integration, and operational issues, and functional support on application usage, problem determination and
resolution of Oracle instances.  This will be a firm fixed unit rate contract with a 9 month period of
performance.

Any inquiries concerning this procurement action during the blackout period must be directed to and may
only be answered by Victor Zepeda, Contract Administrator at zepedav@metro.net.

Construction Notices: Regional Connector, Purple Line, Gold Line, I-5

Regional Connector: Train Communications Line Work on Flower St
The Regional Connector Constructors (RCC) will begin construction on a train communications line on
Flower St and 7th St, to tie the Regional Connector Transit Project to the existing station at 7th St/Metro
Center.

Work is anticipated to continue for approximately six to nine months. Anticipated work hours, weather
permitting, are 9 am to 3:30 pm and 9 pm to 5 am, Monday through Friday, and 7 am to 6 pm, Saturday
and Sunday.

Thru traffic reduced during work hours on:
-Westbound 7th St, between Flower St and Figueroa
-Southbound Figueroa St between 7th St and 6th St

Purple Line Extension: Construction of Temporary Bus Layover on Santa Monica Blvd
A new temporary bus layover will be constructed in the median of Santa Monica Blvd. between Avenue of
the Stars and Century Park East. Work is anticipated to start on October 15 and will take approximately 5
weeks to complete. Intermittent lane closures on Santa Monica Blvd will be implemented throughout
construction. 

Gold Line: Union Station Elevator Out of Service for Maintenance Oct 20 - 28
Metro is conducting urgent maintenance that will require the Gold Line's Union Station single elevator to be
out of service from Saturday, October 20, through Sunday, October 28. As an alternative route to access
the Gold Line, Access Services will provide free shuttle service from the Gold Line Little Tokyo/Arts District
and Chinatown Stations to and from Union Station. Access Service Shuttles can be found at the following
locations: Union Station at Patsaouras Transit Plaza across from Bus Bay #4, Chinatown Station at



Alameda/College; and Little Tokyo/Arts District Station at Temple/Alameda. 

Caltrans Interstate 5: All Construction Updates here.

"The only true disability is the inability to accept and respect differences.”

 ~ Tanya Masse
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