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TO OUR· LOYAL, STE·ADFAST ·EMPLOYEES 

I .T is deemed proper at this time to briefly 
review the affairs of the Pacific · Electric, 
especially as they are related to the work

ing conditions as applied to its employes. 
V\T e have felt, and it has been the policy for 

many years, that we could and would work 
out our own destinies, improve our working 
conditions and give thought · to the economic 
conditions surrounding us in order that we 
conld and would become better citi'zens of the 
community. 

vVe have provided many avenues for the 
free expression from alt of our employes; we 
have endeavored to make their surroundings 
cdhlfortable; we have encouraged and have 
developed avenues where sickness' could .. be al
leviated and relief given, in an unostentatious 
manner. In other words, we have tried to 
make one large community family. 

Our Club is purely social. It is for the en
tertainment of ot~r members at practically no 
cost to them. Our Vacation Cam·p allows us to 
become rested in mind and body at the very 
minimum of cost. · 

The management of the Pacific Electric, ap
preciating the lessened purchasing value of the 
dollar, have voluntarily. increased wages in all 
departments, without favor, practically to the 

. financial breaking point, or to the limit of its 
resources. In other words, it is our policy to 
deal man to man as equals, appreciating th~t 
after all we are all of the same human family. 

As in all walks of life, there has crept into 
our ranks those who ·have persoqal and selfish 
motives. They have led and misguided many 
of our loyal employes, feeding them on un
truths and holding out impossible promises. 

We had ·no clash, .no differences until these 
agitators came among us a little over a year 
ago,. You are all familiar with, and know that 
up to July 1918 we disapproved of unions with 
outside affiliations within the Pacific Electric 
Railway. Following the strike, however, of 
J t1ly 1918, we took back many men with labor 
un

1
ion affiliations; hoping, or at least trying the 

experiment of the open shop principle. The 
results of the last few w.eeks have shown that 
this was a costly experiment. They have shown 
that ciur men were mi guided, misled and given 
false pi-omises. · 

We know that only about 1500 men respond
ed out of a total of 4800 employes that they 
claimed were subject to their call, and we can
not concede that thi,s minority, many of whom 
were intimidated and forced against their will, 

. should dictate to those who are peaceful, law
abiding and home-loving. 

V\T e wish to con tin tie our relatio·ns. 'f..,T e 
wish to make the working conditions on the 
Pacific Electric as agreeable as it is possible 
so to do. To th:s end we will continue our 
Club; we will improve our tenninal facilitie 
and recreation rooms; we will make our vaca- ... 
tion camp more attractive from time to time 
as ha: been our aim in the pa t; we \iVill con
tinue the monthly open ·meetings of our train
men; we will call meetings of any other craft 
at any time that may be necessary or desir
able, in order that we may. thu put into effect 
a plan of collective bargaining with the em
ployes of the Pacific Electric Railway Com
pany. 

In other word . the Pacific Electric will con
tinue to treat · with its men individually or col
lectively, will deal with all employes who so 
desire, in any one class of occupatio.q., in open 
meeting,. in connection with any question, and 
if desired such employes as care to do so can, 
in open meeting, delegate their rights in con
nection with any such question or questions to 
a committee of employes only. Other's can 
choose a separate employe ' committee in open 
meeting if they like, and others w~o prefer 
to deal individually with the Company will 
have individual hearings or collective group 
hearings if they do not care to e1ect a com
mjttee. In other words, the right of employe 
to deal direct with the Company, or through 
a committee, or as a group will not be 
abridged. 

The Pacific Electric Railway Company, 
throug-h its manageni.ent, wishe to extend its 
grateful appreciation of the tea:dfast loyalty 
of the men who braved the intimidation of 
our former employes and reported for their ac
customed duties. We wish to ay that we will 
stand by and see that these loyal employes 
will be asstned of the continuity of their ser
vice and be given the preference in accordance 
with their seniority as long as they continue 
to remain loyal and perform their accustomed 
duties. 

·Notwithstanding the erroneou tatements 
that have been circulated, the men who left 
our ervice will only be taken back as new 
men, as individuals, taking their places behind 
our loyal men or new men who came to. us 
during the period of the trouble · and have re
mained loyal and teadfast to us. 

H. B. TITCOMB ·Vice-President. 

ll 



MAINTAINANCE OF WAY DEPARTMENT NOTES 
M. L. RODDA, Associate Editor 

VALUATION PACIFIC ELE.C-
TRIC RAILWAY COMPANY 

The valuation of this company's 
property now nearing completion is 
being made under an order issued by 
the Railroad Commission of the State 
of California, which Order required 
the Pacific Electric to file with Hie 
Commission maps and profiles of the 
various lines, together with full and 
complete reports, in detail, on Rail
road Commission forms, of aU prop
erty owned. 

In the beginning, a small force was 
organized, consisting of engineers, 
accountants, estimaters and drafts
men. The preliminary survey estab
lished beyond peradventure of doubt 
that there was a "mountain of work" 
to be performed by the Valqation 
em.Ployees. 

The Pacific Electric system, let it 
be known, is the result of evolution 
in city, suburban and inter-urban rail
way trans12._ortation in Southern Cali
fornia-and covers the period from 
1885 to the present date. This com
pany's predecessors consisted of nar
row-guage and standard-guage horse
car lines; narrow-guage cable and 
steam roads; narrow-guage urban, 
suburban and inter-urban electric 
lines, and finally standard-guage ·city, 
suburban and inter-urban electric 
lines of standard construction whid1 
at the present time extend to and 
serve practically all of the important 
cities and towns in Los Angeles, 
Orange, Riverside and San Bernar
dino counties. It consists of seventy
two component parts seventy of which 
are constituent and .Predeccessor 
companies; the others, leased lines. 

Considering the maze of construc
tion, re-construction, rehabilitation, 
purchases, consolidations, et cetera, 
it was not surprising that many val
uable records were not to be found 
in this company's p.ossession. This 
fact created a vast amount of field 
and office work on the part of the 
enginee·rs and draftsmen, and prac
tically an impossible task for the ac
countants on Valuation. And to add 
to the burden, a large percentage of 
the old companies 'had no. adequate 
maps and profiles, while those ·which 
were located were of little value as 
they were not in accord with the Rail
road Commission's specifications. It 
was therefore necessary to make new 
maps and profiles of each Valuation 
Section, and this, within itself was 
a large and important feature of the 
work. 

In the beginning, a reproduction 
program was mapped out, and the 
system divided into one hundred and 
eighteen Valuation Sections which 
followed very closely the lines owned, 
jointly owned, or leased. Each sec
tion was segregated into its various 
and sundry component parts such as 
rights-of-way and other lands, grad
ing, ballast, ties, rails , fastenings, pav
ing, roadway and track labor; 
bridges, trestles and culverts; cattle
guards, fences, crossings and signs; 

poles and fixtures; distribution and 
transmission sys terns, interlocking 
plants; stations and miscellaneous 
buildings, and many others-all in 
accordance with the Railroad Com
mission's modification of the classifi
cation prescribed hy the Interstate 
Commerce ·Commission for electric 
railways. Each component part was 
then divided into .units; prices were 
worked up from actual cost and other 
sources and applied to the various 
units, and extensions run-so that, 
when finally completed, the reproduc
tion value of a line shows (in detail) 
the kind, quantities, prices and value 
of each component part of such valu
ation Section, together with location 
of each on the line and the approxi
mate date of installation. 

Power plants, substations, shops 
and carhouses-with their equipment 
-are .similarly treated, as well as the 
various classes of rol'ling stock. 

The accountant's part of the work 
has been to obtain as nearly as pos
sible from the company's records, the 
exact cost of original construction., in
stallation or acquisition of the physi
cal property owned, together with the 
cost of additions and betterments
each Valuation Section separately
segregated into the fifty . or more 
clrasses prescribed by the Interstate 
Commerce Commission; also to ob
tain from the company's records 
actual cost data for reproduction pur
poses; and to furnish the historical 
data required. In this Valuation, the 
accountants have obtained the indi
vidual costs of each parcel of right
of-:way and other land owned, e inso
far as same could be obtained from · 
the company's records, and to a cer
tain extent, the cost of each car and 
locomotive seperately. 

The detail work performed by Val
uation employees differs in many re
spects from the work ordinarily done 
in the Engineering and Accounting 
Departments, and it is not always 
an easy matter to recruit and hold an 
efficient force. Therefore, when the 
war cut the force to a bare minimum, 
there was a period of approximately 
fifteen months during· which very lit
tle could be accomplished as com
pared with the total .amount of work 
necessary to be done. At . this time, 
however, our old employees are back 
on the job and rapid headway is now 
being made. We have gotten to 
where we can see "the other side of 
the mountain" and it will not be a 
great while before this Valuation will 
be completed. It has been a long, ar
duous work-little understood by the 
departments not connected with it
btut it is sure to prove its worth i1;1 
more ways· than one. 

During the past few years, there has 
been a great deal of loose talk re
garding the excessive capitalization of 
railways over physical value of the 
properties. It can be stated, without 
fear of contradiction, that when this 
Valuation is completed, the company 
can show the public in general that 

the act~a1 value of its property 
greatly exceeds its bonded indebted
ness. Very few members of the 
Pacific Electric family-outside of the 
Valuation Bureau-realize what a 
giant our system is when compared 
with other ele.ctric railways through
out the count!:)'. Realizing this, how
ever, as we do, it is with consider.
able pride that we view our affilia
tion with the greatest interurban sys
tem in the world. 

---PE---
---PE---

MAJOR JOHN LANSDALE 
RETURNS 

The many friends of Major , John 
Lansdale, formerly Assistant En
gineer in charge of Valuation work, 
will be pleased to learn of -his return 
after almost nineteen months in the 
service in ·France. Major Lansdale 
is another of our boys who made 
good with' a vengeance, as will be 
noted from the service record here
inafter briefly outlined. 

lie received a commission as Cap
tain of Engineers on June 28th, 1917, 
and shortly thereafter left for Leav
enworth, Kansas, where he under
went approximately .three months of 
intensive training and after ljradua
tion, left New York on December 18, 
1917, for France. Arriving in France, 
he was made Engineer Officer in 
charge of construction on . railroad 
line to Base Hospital 27 at Angers; 
then Superintendent of Railway 
Construction at Nevers, France, and 
was directly in charge of building 
the Nevers Cut-off, the largest single 
unit of main line construction per
formed by the United States forces 
in France. From this point forward 
his promotion was rapid, being in 
turn Chief Assistant to Chief of Rail
road & Dock Construction Section 
of the Division of Construction and 
Forestry of the Services of Supply, 
at Tours, and after the armistice, 
chief of · the Railroad & Dock Con
struction Section, and wound up the 
affairs of that office in France. He 
was promoted Major of Engineers 
August 26th, 1918; received citation 
from General Pershing for "especial
ly conspicuous and meritorious ser
vices"; released from service July 30, 
1919. 

Some record! but not at all sur
prising to those who knew his capa
bilities as an · engineer and a doer of 
big things. Major Lansdale not only 
has the necessary ability and energy 
to succeed, but combines also the 
happy faculty of being able to "get 
along" with his men at all times. 

He will in a short time again take 
up his old position with this Com
pany and we are all glad to welcome 
him back. 

---PE---

LATER DISPATCHES 
The two weeks' hunting trip we 

don't dare mention, but a 1ine and 
one-half pound girl is another mat
ter. Mother and daughter are doing 
very well and Burleigh F. Manley, 
the proud father, has already forgot
ten the fruitless hunt. 

Another decoration for Bruce K. 
Malcolmson, this time a wife. 



MECHANICAL DEPARTMENT NOTES 
C. A. MILLS, Associate Editor 

THE WINDING ROOM ANNEX 
Situated amidst the busy depart

ments of our mechanical organization 
at 7th and Alemeda, is perhaps one of 
the most in~eresting divisions of 
these works that keep our big Red 
Cars all trimmed up for service, and 
yet there are likely many who are not 
acquainted with the part that this 
division plays in the maintanance of 
our equipment .. 

The shop was first started in Sept. 
1918 rather as a war time measure, 
women being employed exclusively 
on account of the shortage in male 
labor, although women have been en
gaged in this capacity for several 
years in the East, by such organiza
ti6ns as the Westinghouse, General 
Electric, etc. 

Practically all of the machinery and 
equipment installed is new, the shop 
itself being fitted up especially for 
women. A comfortable rest room is 
provided with lockers etc., and the 
workers chairs and stools are far bet
ter that the most big up town stores 
provide for their employes. 

The workers are divided into two 
classes; namely, bench group and 
machine operators. The bench work 
con .ists .chiefly i.n insulating, taping 
and assembling all different types of 
armature coils, however quite a varied 
line of work is done by this · group 
and some may be mentioned as fol
lows. Tinning coil leads, sleeving, 
.papering, making up store stock ma
terial, · such ·as tow-car couples for 
signal bell circuits, headlight grourid 
cords, and resistance cans! heater 
panels, and compressor resistance 
tubes, etc., also a great deal of work 
in connection with running repairs, 
as, stripping air-compressor anna
tures. 

The machine operating unit is a 
very interesting group, and a good 
many different types of coils are 
wound and formed, orne of them are 
armature coils, as Westinghouse 76 
type, which are used in the 800 class 
cars and the Westinghouse 89 type, 
of the 200 class cars, double pole 
magnet coils for coasting recorders, 
solonoid coils for contactors, re-

versers and switch groups in connec
tion with control apparatus, field coils 
for air-compressor motors, operating 
and blow-out coils for air-compresser 
governors, etc., all the above work is 
performed on the form winding 
heads.. Another interesting line in 
the machine group, is the unit pneu
matic coil presses. which consists of 
four presses with different dies made 
to suit various types of armature 
coils. They have a double acting 
throat and tongue that lines up the 
work square and uniform. The 
presses are operated with a foot valve 
and a cut out cock in the airline is 
installed as a safety factor to elimin
ate any chance of injury to the oper
ators. 

Two of the most interesting ma
chines are the wire stripping and in
sulating machines, which are quite 
an innovation on the Pacific Coast. 

The first unit consists of a reel 
standard equipped with a pneumatic 
lift; the stripping machine, which 
straightens and cleans the wire and a 
winding reel that winds the wire on 
large spools in layer formation. 

The wire reclaimed with this ap
paratus is taken from burnt out field 
coils in the larger motors, the wire 
itself being _from ~ inch to ~ inches, 
in diameter. As it runs through the 
machine it is straightened by the ac
tion of one horizontal set of rollers 
and the vertical sets which are all 
grooved to fit the wire, in all there 
are 16 rollers in train, the wire then 
passes through a guiding die and is 
cleaned by a double ·set of revolvmg 
scratch brushes, after which it is 
reeled up and ready for reinsulating. 
These coils are sometimes burnt OLit 
in several places which requires splic
ing together, this is done by scarfing 
the ends to match and brazing the 
joint with silver solder, the joint is 
then dressed · down and is just as 
strong as any point although it is ex
actly the same size as the balance of 
the wire. 

The · second unit consists of a reel 
standard also equipped with a pneu
matic lift, the insulating machine and 
the winding reel. 

The wire that has been taken from 
the above machine is fed through a 
unit of small rollers that act as ten
sion regulators, it then ente1·s a hol
low spindle that is equipped with a 
nose piece and flatening attachment 
where the cotton insulating thread is 
held, there are two of these spindles 
whkh operate in opposite directions, 
the wire passes from th second spin
dle to a large capstan wheel which 
regulates the lineal rate of travel of 
the wire, which is determined by the 
number. of strands of insulating thread 
used, the speed of this wheel can 
be changed to suit the condition 
through a series - of gears provided 
for that purpose. The wire now passes 
on the the winding device where it 
is reeled up. These spools when 
filled weigh from 350 to 525 pounds 
each, depending on the size of wire. 

With some special attachments and 
change g€ars made in the shops, it 
has been made possible to insulate 
the largest size wire., which is used 
in the field coils of the 76 type motors 
under the 800 class cars, with asbes
tos tape, put on in the same manner 
with a half lap. Insulation of this 
sort has a normal life five or six times 
greater that cotton insulation, . 

Quite a good deal has been said 
in regard to the shop and its equip
ment but not much mention has been 
made of the workers themselves, 
which the readers without ·a doubt are 
as much interested in as the shop. 

Perhaps to our fair sisters in the 
offices and our wives and daughters 
the idea may be conveyed that women 
who could perform the work out
lined in the foregoing paragraphs 
would have to be selected from our 
ancestors of the Antedeluvian or 
Stone age or some bouncing Russian 
tribe, but I believe that a little study 
of the accompanying protograph will 
convince them that it is merely an
other proof contrary to the supposi
tion that women are 'not capable of 
doing all kinds of work, even skilled 
mechanical trades. 

At the present time we have thir
teen women employed in this line of 
work but it is the intention of en
larging ·facilities and going much 
farther fn the manufacturing of elec
trical equipment used on cars. The 
women are under the direct super
vision of Mr. Carl L. Hyde. 
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aoliclted nod should he addressed to THE P AOIFIO ELECTRIC MAGAZINE. 
Pacific Electric Buildln&', Los Angeles. O.ontributlon• 11hould reach thl8 oftlcf' 
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NEW FACES IN THE BIG FAMILY· 
As a result of the sti·ike that began on August 16th, many changes have 

taken place in the big Pacific Electric fami~y; many of the former members 
leavin o· . 'hbme" on that date to make the1r way e: l·sewhere, some o.f them 
no do~bt regretfully, many of them with a "youth.ful assur.ance." of goin.g out 
into the world to conquer it and make it subserv1ept to h1s w1~l and w1s~es; 
but alas as with the youth leaving home, many w11l find that 1t was a s1ren 
call that will in the end le"ave· them impoverished. 
· That the movement of August 16th was a regretable occurrence in ou,r 

family affairs, all will admit; but that the dissen~ion of. thought ~hat had 
been going on for almost two years could r~sult . 111 nothmg else, 1s also a 
recog nized fact. In its incep~ion, the bre~ch m our. forme: happy, contented 
family came about just as d1sturbances 1n domestic relatiOns always come, 
or most . always do, through the meddling of outsiders possessed of a de~ire 
to dominate affairs in which rightfully they have no part. Our past ddti
culties were not begun by a member of the Pacific. Electric family, but by a 
paid disturber of the peace who in g ratiated himself .with a few members of 
our family and then proceeded to ·sow the seeds of d1scdrd among us . . 

Gone from the r·anks of our company are many who have worked as 
team-mates for years and whose presence will be regretfully missed. Some 
of them · may return after chasing the chimera and finding . the emptiness of 
the bubble; after vainly pursuing an unknown quantity and wasting their 
accumulations of years; but their return will fin·d them irnpoverished much 
as was the prodigal son of ancient days, only in this case there can be n Q 
fatted calf. They have already killed it. They must begin anew on the job 
a nd by endeavor again attain the place they surrendered voluntarily. 

Coming to us now a re many new men who recognize their opportunity 
as well as the desirability of becoming one of us. In the · number are 
many who have just returned from service overseas in the army of Uncle 
Sam; many are experienced men from other cities who have long desired 
to secure employment . in Southern California; a very large proportion are 
residents of ·our own city of Los Angeles and the cities surrounding it who 
knew from observation and from personal knowledge that the Pacific Electric 
was a most desirab le company to work for and that Pacific Electric em
ployes were desirable fo lks· to asso·ciate with and they have cast t heir lots 
with us. · 

To them the Magazine extends a most hearty welcome. We want them 
to become imbued with "the family spirit" and take an active part in our 
domestic affairs as members in fact of this gre·at fap1ily. We believe they 
w ill find li fe amon g us pleasant and will feel that they are indeed a part of 
our industrial and social fabric. 

For a little time our social activities will be somewhat interfered with on 
account of he press of business affairs, bu.t very sooq the swing of events 
will be as usua l ; our Club life, camp life and other recreations resumed and 
the even tenor of our ways again taken up. 

EMPLOYES WHO CLIMB 
In the course of a ve ry interes ting 

address to the employes of the Chi
cago, Great Western Railroad Com
pany, 'vV. L. Park, Federal manager 
of the property, points out that there 
are two kinds of co-ope,:ation the · em
ploye may render in the business of 
serving the public. One of these is, 
of course, the obligation resting upon 
eve.ry employe of any concern to 
render a specific service for a spe
cific wage, or reward, under which 
the quality of co-operation rendered 
may be and frequently is, measured 
entirely by the amount r ece ived 
therefor. This , however, is· not al
ways true. There are some employes 
who pride themselves upon the fact 
that they render as little service as 
is possible and continue to hold their 
oositions. 

The othe'r class of co-operation is 
that growing out of a genuine inter
est on the part of the employe in the 

success of the concern employing 
him. This interest manifests itself 
without any thought of the compen
sation rendered therefor or without 
regard to the immediate personal ad
vantage of the employe. It is dis
played in the courteous treatment of 
patrons by the employe, in sugges
tions whereby service may be im
proved or through which the physi
cal property ·of the emp layer may be 
protected. It is axiomatic that any 
coricern mu st have loyal and efficient 
employes if it is to succeed, a prin
ciple that is as true in railroading as 
in merchandising. Most men who 
come to prominence in the industrial 
and commercial world . owe their 
advancement to their discernment in 
the selection of helpers. 

1 

And, in the final analysis, who 
could be more directly interes ted in 
the success of a railroad, or of any 
other industrial or commercial con
cern, than the employe who serves 

it? His daily bread depends fo r the 
time being at least, upon its ability 
to Jl1eet its weekly or monthly pay
rolls. vVhy, then, should h_e not be 
in duty bound to render whatever 
co-operation in the conduct of the 
business as will tend to make · it more 
successful each recurring year? The 
employe who limits his service to 
the mere t"ransaction of the pre
scribed duties in the contract · of his 
employment and to the acceptance 
of the . pay therefor seldom gets any 
higher on the ladder of indus triali m 
than that. Tho·se who climb into the 
highest positions on that ladder are 
they who are always willing and 
anxious to go outside, if need be, the 
mere terms of their employment in 
order to exhibit their pride and in
terest in the SUCCeSS Of the COnCern I 

they serve.-Fr01n1 the St. Joseph 
Gazette. 

--- P·E----

ARCHIE · BRAHM RETU~NS . 
Archie Brahm returned to his post 

as Claim Agent for this Company on 
the first instant, after spe nding the 
major portion of sixteen months with 
the United States Army in France. 

Mr. Brahm enlisted i_n the ranks as 
a Buck Private and was transferred 
with the Fifty-third Engineers with
in a very few weeks' time to Gievres, 
France, the location of the largest . 
railroad sh ippin·g center operated by 
the American Expeditionary Forces. 
Because of his knowledge of Ameri
can railway operating methods he 
was assigned to the Crew Dispatcher's 
Office in charge of disbursements 
where he remained until the termi- 
nation of his stay in France, during 
which time he was graduated to the 
rank of Sergeant. 

Having already performed twelve 
years of faithful service with this 
Railway Company Mr. Brahm comes 
back to his work and to his many 
fr iends grateful for the place which 
has been preserved for him ·and for 
the opportunity to resume its peace
time activities. Friends and fellow 
employees extend to him that glad 
welcome which we are pleased to ac
cord every patriotic Ame rican. 

---· PE---

CAMP CLOSES SEP'I\ 14 
According to schedule, our San 

Bernard:no Mountain Vacation Camp 
will t lose on Sept. 14th, · according to 
schedule, and the equipment packed 
into winte r quarters . No plans have 
as yet been made for entertaining 
guests during the duck season, but 
announcement will be made ' in the 
next number of the Magazine rela
tive thereto. 

Wh ile the attendance at Camp this 
year has not been as large as previ
ous seasons, <;>wing to unforseen diffi
culties, those ·who have had the op
portunity to visit it on vacation r e
porf having had a most wonderfully 
happy time. 

--- PE---

' 'Poes your wife take in , washing, 
Sam?" 

"No, sa h. I takes in de wash in', 
and I · takes de ·wash in' out. All my 
wife does ·is ter stay at home and 
do the washin', sah." 



l 

I 

I· 

"CON-DUCTORS, ALL DIVIS-
. IONS" 

It is frequently found necessary to 
issue and sometimes. re-i~sue, in bul
letin form, instruction s to passenger 
conductors, under the above heading, 
relative to application of tickets, 
fares, etc., and various matters · per
taining to cond-uctors' duties. 

In many , instances these instruc
tions are entirely di~regarded, caus
in g many complaints to be registered 
by our patrons, which naturally 
brings discred;t, not only upon . the 
company, but also upon the individual 
conductor against whom such com
plaint is made. 

It is, and always · has been the pol
icy of the Pacific ·Electric, to g_ive 
our patrons the very best . service in 
our power, and have, by this policy, 
ga:ined an enviable reputation 
throughout the .entire country, for 
service and courtesy shown our thou
~ands of tourist patrons, who vis_it 
this section year after year, and who 
have complimented us, to their east
ern friends, ·as having in our employe 
the most courteous and efficient set 
of trainmen of any railway, electric 
or steam, i'n this country. · 

It is with the object in view of re
taining this reputation, that these 
bulletin.s are sent out to you, that you 
may study their every provision con
tained therein , and thereby avoid. d 
possible, giving our patrons any 
cause ·what'soever to complai'n or find 
fault with the line of goods· we have 
for sale, viz : "TransportiJ.tion." 

You, as conductors, have been se
lected as our salesmen, to meet the 
pub.lic, and unless you do so in the 
prope·r spirit, thoroughly understand
ing your bu~iness , and capable of 
talking it up intelligently, giving in
formation and quoting rates that you 
know to be absolutely correct, and 
reliable, you cannot expect to gain 
the confidence and respect of your 
customer, and it is very often this 
first impression that stimulates a 
lasting friendship, between the sales
man and customer, at the same time 

. reflecting credit not only upon you, 
but upon the entire Pacific Electric 
Company, therefore these bulletins 
are to properly instruc t you or re
fre~h your memory along certain 
lin es telative to your dealings with 

.the people with whom you come in 
daily contact. 

Do not m ~sunderstand ·their mis
sion, imagining that they are intended 
to heap unnecessary burdens upon 
you, but c'onstant changes in condi
tions make it imperative that these 
instructions be issued, from time to 
time, and are a vital necessity when 
any misunderstanding of the rules of 
the Pas ~enger Department exists, and 
are for the ptirpose of clearing up 
such matters in a way that'you will 
avoid future complaints, and enable 
us to give · to our patrons the class o ~ · 
service that has made the Pacific 
E lectric famous . You are requested 

,to g iv e th~se matte1:s close attention, 
and aft~r reading you r bulletin~, sug
ges~ that they be filed away in · some 
convenient place where you can re
fer to them if occasion arises, 

PACIFIC ELECTRIC RAILWA"Y; COMPANY 
OPERATING REVENUES AND EXPENSES, TAXES AND ACCOUNTS 

. JULY, 1919. 
Passenger Revenu es ...... . ... ..... ............... . .... · ....... $ 821,875.33 
Freight and Switching Revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 239,354.95 
Other Revenue .................... ·.. ..... . . . . . . . . . . . . . . . . . . . ... 48,566.99 

Total Railway Operating In~ome .. ... .' ............. · .. $1,109,797.27 
· Operating Expenses 

Way and Structures: . 
\;vages .................. .. : . ....... $ 66,491.61 
Material, Supplies, Etc. . . . . . . . . . . . . 41,844.87 $108,336.4~ 

L-c; uipment: · 
\lVages ........................... · .. 
Material, Supplies, Etc . ............ . 

. ower: 

76,287.99 
37,274.44 113,562.43 

\Mages . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19,955.67 
Material, Supplies, Power Purchased, 

Etc. . . . . . . . . . . . .. . . . . . . . 105,235.2.9 125,190.96 

Conducting Transportat.ion: 
· Wages ....... .... ............... ... 297 493.70 

Material, Supplies, Etc. . . . . . . . . . . . . 24,418.14 321,'911.84 

Traffic : 
Wages . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 4,505.14 
Advertising and Materia!. Supplies, 

Etc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 814.28 5,319.42 

General and Miscellaneous: 
Wage·s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35,846.57 
Injuries a:nd Damages, Material, Sup-

plies, Etc. . . . . . . . . . . . . . . . . . . . . . . 44,533.30 80,379.87 

Total Railway Operating Expenses: 
\Vages as above .. ... ... .. ...... · .... 500,580.68 
Other charges as above .... .. ...... . 254,120.32 754,701.00 

Transportation for· Investment-,-Credit . . 4,444.38 7 50,256.62 

Revenue Less Operating E xpenses 
Depreciation . . .............. ~ .. . .... . .. .. ...... ,. . 
Ta?<-es Ass ignab le to Railway Operations .... .. ... . 

Total. Depreciati~n a11d Taxes ... : ....... . 

$ 19,920.90 
55,815.91 

Revenue Less Operating Expenses, Dep. and Taxes .......... . . 
Non-Operating Revenue ...... ................................ . 

Net Revenue .... ... .. .... . ............. .' ... . ,: ....... . 
Interest on Bonds and Other Dept . . . . . . . . . . . . . . . $287,027.40 
Rents ar'ld Miscellaneous Income Deductions... . .. 36 831.10 

Total D-eductions . . .. ..................... .. .... .... . . 

Net Loss ... . ................... . ... .. . ........ . . . ... . 
Net Loss , 7 Months, 1919 ................ .... .... .. . ... . 
Net Loss, 7 :Month, 1918 ............................ ... . 

Los Angeles, California, August 20, 1919. . 
H. A. CULLODE~, 

ACCIDENT REPORT FOR AUGUST 
Northern 

. Division 
1919 1918 

Interferences with vehicles . ... ...... 51 78 
Collisions · and in terferences with cars 3 8 
Persons struck by cars.. . . . . . . . . . . . . 5 6 
Rerailmehts . . . . . . . . . . . . . . . . . . . . . . . . 6 13 
On and off moving cars . . . . . . . . . . . . . 9 17 
Miscellaneous .' .. ...... .............. 10 22 

84 

Southern 
Division 

1919 1918 
49 52 
2 10 
0 2 

12 12 
10 18 
14 20 

87 114 
1918 

$359.,540.65 

75,736.81 

$283,803.84 
11,040.15 

.$294,843.99 

323,858.50 

$ 29,91,4.51 
915,209.18 
689,115.49 

Auditor. 

Western 
Division 
1919 1918 

61 58 
6 8 

' 3 6 
5 5 

16 22 
18 24 

~09 123 144 
1919 
161 

11 
Interferences with vehicles ..... . .... .. ..... . 188 14.4% Decrease 
Collisions and interferences with cars ....... . 
Persons struck by cars ..... . .... ...... : . . .. . 
Derailments ................ 1 •.•. . •.. ....•. . 

On and off moving cars ............. .. ..... . 
Miscellaneous .... .. . .. ... ..... ... ... . . .. · . .. . 

8 
23 
35 
42 

280 

26 
14 
30 
57 
66 

381 

57.7 Y< Decrease 
42.9% Decrease 
23.3% Decrease 
38.6% Decrease 
36.4% Decrease 



Norwalk 
Tires· 

have never fail
ed In meeting 
our .. claims. 
·Try one and watch 
your 
drop. 

mileage cost 

= Factory Distributors: § 

Licht en her. ger -Fergerson· Co.~====-====---~~ · . 
C r. Pico at· d Hope Street. 

LOS ANGELES 
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ELECTRICAL DEPARTMENT NOTES 
L. H. APPEL, Associate Editor 
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POWER LOAD CURVCS 

THE POWER LOAD 1 tion it is interesting to examine a 
The electrical energy requirements curve showing graphically the char

for the operation of an electric raiL- acteristics of a typical daily power 
way system are proportional to the load on the Pacific Electric Railway 
locid demands which unfortunate ly system. Curves fo·r both a typical 
are not constant, as the volume of week-day and Sunday load are shown. 
traffic carried throughout the da.y The daily power load varies from a 
fluctuates between wide extremes. very light demand during the early 
This wide fluctuation in the traffic morning hours of the day to one 
load is reflected very clearly in the which increases rapidly between 5 :00 
gaily power load and in this connec- and 6:00 a. m. reaching the morning 

peak invariably between 7:00 and 
8 :00 a. m. The load then gradually 
tapers off reachi"ng its lowest midday 
point between 12 :00 noon and 1-:00 p. 
m., the load then ascends reaching 
the maximum hourly peak of the day 
between 5:00 and 6:00 p. m. After 
6:00 p. m. the load begins to drop off 
rapidly as indicated in the .figure. 

·on Sundays the ·loa·d demand gen
era.lly asstunes characteristics ~as 
shown by the dotted curve. The total 
and hourly loads are · considerably 
' ess for the Sunday load and the 
:11aximum peak drops to less than 80 
per cent of the week day peak Fur
ther it is to be observed that the Sun
day morning peak occurs consider-
ibly ·later and that the afternoon peak 
remains practically steady between 
)':00 p. m. and 7:00 p. m. before be- . 
ginning to drop. A holiday load such 
as occurs on· New Year's Day or the 
Fe5urth of July, displays characteris-
ics s-imilar to a heavy week day load 
·ather than a Sunday load, 

In conclusion, it is pertinent to 
)O int out that in order to provide for 
.he requirements of the traveling pub
lic, it is necessary for the Pacific 
E lectric Railway Co. to provide cars 
and substation equipment to meet the 
maximum traffic demands, although 
as is evident from an examination of 
the load curves that the equipment is 
not utilized t.o the fullest extent for 
the greater period of the day. 'In 
other words a heavy investment in 
equipment must lie idle the greater · 
port io n of the day in order to meet 
the demand of pe?-k loads . 

. \ 



MORTUARY FUND REPORT 

Death visited two of our families 
during the month of August, remov
ing from our midst two of our oldest 
and most esteerned fellow-workers, 
much to .the deep regret of all. 

Payments on account of these two 
deaths from our Mortuary Fund 
were as follows: · 
.Joseph Saleno, beneficiary Bes-

sie Saleno, wife ......... . . $523.7 5 
Grant Darling, beneficiary Ella 

B. Darling . ..... . .. . . . .. . . 523.75· 
- ·-· -- PE ---

TOLD AS IT WAS 

The oldest good story is the one 
about the boy who left the farm and 
got a job in the city. He wrote a 
letter to his brother, who had elected 
to stick by the farm, telling of the 
joys of city life, in which he sa id: 

"Thursday we auto'd out to the 
country club, where we golfed until 
dark. Then we trolleyed back to town 
and danced until dawn. Then we mo
"tored to the beach and ridayed ·there. 

The brother on the farm wrote 
back: 

"Yesterday we buggied to town and 
baseballed all afternoon. Then we 
we went to Ned's and pokered till 
morning. Today we. muled out to the 
cornfield and ge--hawed until sun
down. Then we suppered and then 
we piped for a while. After that w e 
staircased up to our room and bed
steaded until the clock fived."- San 
Fra·nCisco Argonaut. 

--- PE---

Equal, No Favor 

" I suppose," said a lady to a · trolley 
car conductor, "if I pay the fare for 
my dog he will be treated the same 
as other passengers, and be allowed 
to occupy a seat?" · 

"Of course, madam," "the conductor 
replied politely, "he will be treated 
the same as other passengers, and 
can occupy a seat provided he does 
not put his feet on itt'' 

. ---PE---

A North of Ireland man wanted to 
' send a telegram to a friend in a re

mote part of the island. The clerk 
told him the charge would be 0ne 
shilling and six pence. 

"How do you make that out'!' 
"Sixpence for the wire and a shill

ing for delivery outside the · radius .' ' 
"That be hanged!" retorted the 

Irishman. "You send the telegram 
and I'll write and ask him to call for 
it .".-Boston Transcript. 

---PE-·--

An enterpr :sin g electric firm is !:).OW 

doing a thriving business furni.shing 
the equipment to discharged soldiers 
with· which to transform their steel 

·helmets into excellent indirect light-
ing fi x tures. 

--- PE---

The only place a chance-taker can 
find sympathy is in the dictionary. 
Don't be a jay-walker. When you 
take a chance you are either. kilfed or 
just injured. Which do you prder? 
- B. C. "Buzzer." 

- ·--- PE---

"What are you laughing about?" ' 
"Now that peace is here I'm think

ing of the poor guys who got mar
r.ied t0 escape the draft." 

The 

Pacific Mutual Life 
Insurance Con1pany 

of California 
Issues the 

"Pacific Disability Policy" 
Sold Exclusively ' to Electric Railway Employes 

p Accident Indemnity as long as you ays live for injury which totally disables. 
Pays Illness Indemnity for ~on fining ill

n ess as long as you hve. 

Insure Today and Be Prepared for Loss of Time.-See Our Agents 
WM. T. CALDERWOOD J. V. SMITH 
50i West Sixth Street Fhone 69269 Los Aogeles, California 

Watches 
and 

Diamonds 

The Two Big Specialties 
of the 

GEO. D. DAVIDSON CO .. 
"Time-to-the-Second ] ewelers" 

445 South Spring Street 

Los Angeles, California 

PENNZOIL · 
S.uperior Pennsylvania 

MOTOR OIL 

Has an unequalled lubricating 

value at high temperatures 

which best protects a motor's 
working parts. 

Pennzoil is the n1.ost economi

cal lubricant to use, not by the 

gallon, .but by the year. 

PANAM;A LUBRICANTS 
COMPANY 

2624 Santa Fe' Ave. 

THE 

RAILROAD 
LUNCH ROO.M 

119 East Sixth St. 

"Try Our Special 

25c L.unch'' 
Proprietors 

"Joe" and · "Edith'" Shouler 
A Trial Solici t ed 

Cleanliness-Courtesy 
Moderate Prices 

Bdwy 371 Home Cooking 

We. 'carry a Complete Line of 
the L eading Grades of Railroad 
W atches. 
Fine Watches Accurately Timed 
and Adjusted for Railroad Ser
vice. 

RAILROAD WATCHES 

. P. J. FLAHERTY & CO. 
· Official Watch · Inspectors for 

PACIFIC ELECTRIC RAIL
WAY 

LOS ANGELES RAILWAY 

Expert W atch R~pairing Our 
Specialty 

623 South Main Street 
Opposite P. E. Building 

Main 2492 Los Angeles, Cal. 



WEARABLES 
In the latest styles 

for 
Men and Boys 

R ight in every respect. 
Let us ser ve you 

as you wish to be served 

Outfitters of Dependabi lity 

Designs and Decorating a 
Special ty 

Wright's 
Flower Shop 4th St. 

224 West Fourth Street 

Wholesale, , R etail and Comm is
s ion 

P hone :l\l):ain 2693; Home 62693 

American Drug 
.Company 

Pacific Electric Building 
6th and Main Sts. 

Eastman Kodak Agency 
Finishing DeliQeries · 

.1 wice a Day 

Try Out 
·f Soda Fountain 

Cigars Toilet Articles Candies 

Every Real Offers 
Honest-to

goodnes.s 
comforts 

and many reminders to 
lounge and rest-
From our busy Base~ 
men t, to the Sixt h floor 
-inclusive - furniture 
for every room in the 
home is gathered togeth~ 
·er and so varied is . the 

. stock that every purse 
as well as every ne.ed is 
well considered. 

i~iitm 
Furnishers of Successful Better Homes 

724-738 South Broadway 

• Sixty · Million Dollars 
to 500,000 Borrow.ers 

THAT -is the record of 1 04 
· Morris ' Plan Companies. 
All these people have been 
freed from debt or otherwise 
assisted by reason of 

Good Character and 
Earning Capacity 

The Los Angeles Morris Plan 
Company was organized and 
is operating for the same pur
pose at 

7 2 5 SO.UTH SPRING . STREET 
LOS ANGELES 


