
L __

~a~3

R°TC~

John A. Dye►
General Manager

April 28, 1983

T0: Board of Directors

FROM: John A. Dyer

SUB.TECT: Analysis of Jitne~T Operations in Los Angeles

The Coriunittee of the l~hole requested staff to prepare a report describing

June}- operations in Los Angeles. Staff has been compiling information

on the Empress Transit District (ETD) since that time-and ̀has included

it as part of this report. The report encompasses the subject of.

jitneys describing their histol-ies, regulations, operations in other

cities, and the recent applications by two carriers for the pro~rision

of jitney- se~-ice in Los :-Angeles. ~f the two applications approved

for operation, only one carrier :actually provided service.

Since the collection of data, the ET'D ceased operat~g~-s ire: early April,." -~
It appears that the PUC ~-i11 consider revocation of both~~ertifi~ates..

in the near future. _ - _

This report is presented to you for your information.
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JITNEYS IN LOS ANGELES

INTRODUCTION

Los Angeles was the birthplace of the jitney. On July 1, 1914,

Mr. L. P. Draper picked up passengers in his Model T, charged

them a nickel and started what is known as "the jitney". A year

later this mode of transportation had spread across the nation

and was a threat to the survival of many street railway

companies. By 1918 only a handful of cities had not regulated

them out of business. Only San Francisco and Atlantic City have

had continuous jitney service since 1915. Jitneys have since

appeared both legally and illegally in numerous cities throughout

the country.

DEFINITION

The difference between jitneys, taxis, and mass transit vehicles

is difficult to define. The term "jitney" was first applied

generically to a type of transportation which spread rapidly

through the urban areas of the United States after 1914, but

differed in many details from place to place. The word, "jitney"

is a colloquialism for the word "nickel", the original fare

charged.

PURPOSE

The purpose of this report is to provide a basic knowledge about

jitneys. The report is divided into a number of sections

starting with a brief history on jitneys in the United States and

locally in Los Angeles. Following is a description of jitney

services operating presently in the United States focusing on San

Francisco. The next section reviews the two applications which

applied for operating permits in Los Angeles in 1982. Following

is a review of the hearings before the Public Utilities

Commission in May 1982. Next is an analysis of the operations of

the Express Transit District, the present jitney operator in Los

Angeles, along with a comparison of what they proposed before the

Public Utilities Commission and their actual operations six

months later. Concluding is the District's policy on jitney

service in Los Angeles.
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BISTORY

Jitneys in the United States

The jitney concept is customarily said to date from July 1, 1914

when L.P. Draper of Los Angeles picked up a passenger in his Ford

Model T touring car, to~k him a short distance and accepted a

nickel as fare payment. The concept spread quickly. On

December 1, 1914, six jitneys were in service in San Francisco.

Early in 1915, they appeared in the cities with mild climates in

the west and southwest. For example, Dallas had no jitneys at

all on January 1, 1915, but 259 in operation on March 27.

Seattle h~d 518 jitneys carrying 49,000 passengers per day by by

mid-1915. Jitneys also spread to the east. Their appearance in

Portland, Maine, in March of 1915, was interpreted as

demonstrating that the concept had swept the nation. The peak

number of jitneys in the co~ntry was estimated at 52,000,

probably about May of 1915. Within a short period of time they

were diverting as much as 50 percent of the peak hour streetcar

passengers. In 1917 there were approximately 1,400 vehicles

operating over every major thoroughfare in San Francisco.

Principally because of political pressure from the street

railways, and the transit industry as a whole, operators reacted

by obtaining legislation that regulated most jitneys out of

existance.

Jitneys in Los Angeles

Jitneys first appeared in Los Angeles on July 1, 1914. Mr.

Draper ascertained that his action was legal under ordinances of

Los Angeles, as long as he or anyone else possessed a chauffeur's

license. Few people followed at first, but with the depression

which followed the outbreak of World War Z, jitney operations

become more attractive. The Electric Railway Journal, trade

paper of the street railways, first took notice of the movement

on November 28, 1914, when it reported "an enormous increase in

the numbe~ of privately-owned automobiles that solicit fares at

5-cents." The movement grew quickly; on December 12 the Journal

reported that Los Angeles Police Department had issued 1,5?.0

chauffeur's licenses in 1914 through December 1st, but 50 alone

on December 2nd.

The jitneys only ran on streets where streetcar service was

provided. Their method was to enter the field after the

streetcar lines had built up enough business along a certain

street. Their method of operation was to park at a streetcar

stop during rush hours and fill their cars with passengers who

were waiting for the streetcar. Then they would drive non-stop

to downtown to deliver their passengers in much less time than

the streetcar. This practice attracted new business and kept

steady riders. The jitney drivers crowded as many as ten

passengers into their automobiles. It was said that observation

of passengers were seen riding on the running boards, spare tires
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furnish Service after he has taken out a license to

do so or that he shall make any' certain number

of trips during a da~~.
Although 302 were operating at various times

on Aug. 16, computing the total time operated by

all machines and allowing ten hours for a day's

v~•ork reduces the number to 2G5. On that date

the trips made b`• the various machines were as

follows: Eight machines made one trip; seventeen

machines made tw•o trips ; fourteen machines made

three trips; thirteen made four trips; twenty-four

made five trips ; tw>enty-two made six trips ;

tw•ent~•-four made se~•en trips; tv~•ent~~-six made

eight trips; thirty-se~•en made nine trips; thirty-

se~-en made ten trips; tw~ent~•-seven made eleven

trips; nineteen made tr~•el~-e trips; fifteen°made

thirteen trips; fi~•e made fourteen trips; eight

made fifteen trips; t~•o made sixteen trips; three

made seventeen trips; one made eighteen trips;

total, 302 machines.

All recent checks show the income per jitney

has increased from $1.50 to $2 per day, varying on

the different lines. This is brought about by' the

decrease in numbers and favorable weather.

Bear in mind that prior to July 1 only the law

of "jitney eat jitney" was in effect. The jitney

was free to go where it pleased, to alter the length

of its run at will, to furnish no bond and to pay no

taxes whatever, except a fee of $2.50 per month.

At the same time the paved streets of Los Angeles

offered no physical hindrance leading to extraor-

dinary tine wear or maintenance.

It follows, then, that with everything in its favor

the 5-cent automobile can injure but not succeed

the electric railway as the chief means of city

transportation.
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and tops of cars. There were few regulations on jitneys at

first, and they were rarely enforced.

By 1917, the growth of the jitney had become a serious threat to

the streetcar industry. The Los Angeles Railway was losing

S600.00 per day in revenue, and had to lay off 89 motormen and
conductors; 21 cars were withdrawn from six lines. The railways

had substantially invested in building up a complete transpor-
tation system for Los Angeles. Jitneys could not operate
profitably unless the streetcar lines were operating to attract

business; the streetcar lines could not operate profitably with

the jitneys making strong inroads into their market.

Early in 1917, an organization known as the Co-operative
Association of Los Angeles Railway Employees, began a petition
drive to put a proposition on the ballot regulating jitneys. To

put the measure on the ballot, 4,80 bona-fide signatures were
needed. With additional help from Pacific Electric Railway
employees, over 55,00 signatures were collected. On Tuesday,

June 5th, the election was held in the City of Los Angeles. The
citizens sided with the railways passing the ordinance with a
vote of 52,449 (yes) to 42,578 (no). Within a year, jitneys had
entirely disappeared from Los Angeles.

In 1935, a group known as the Amalgamated Association sponsored a
petition drive to repeal the 1917 "Jitney Bus Ordinance". The
group consisted mainly of_ unemployed railway workers and their
families. 53,?40 bona-fide signatures were collected placing the

measure on the May 7, 1935 ballot. Proposition One, known as the

"Jitney Bus Ordinance" lost in the polls with a final vote of
101,895 (yes) to 150,85 (no), keeping the 1917 Ordinance.

In 1974, two new jitney systems were attempted. These two
systems differed from the normally established jitney operations
because of the type of vehicle used. The first was a taxi based
system which deployed five-passenger taxi vehicles, painted
differently to distinguish them from taxis. It was operated by
Yellow Cab during the 1974 strike by SCRTD operators. The
second was a bus operation which used a 19-passenger bus. The
taxi company leased vehicles for $3.00 per day to drivers who
kept all of the generated receipts over that amount. The owner
of the bus-based system drove the bus himself. Both were
regulated by local authority, the City Board of Public Utilities

and Transportation. Both systems were in operation for less than

two months, ceasing operation before resumption of District
service.

Regulations of Jitneys

To try and control the increasing number of jitneys, many cities
established regulations as early as the Fall of 1915. With the
active support of the streetcar companies, the transit industry
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and some labor unions, legislation was passed regulating jitneys.
Cities across the country passed numerous kinds of regulations on
jitney owners such as expensive license fees, liability bonds,
minimum hours of operation, length of routes, streets of
operation, and extensive safety regulations. By 1917 most
jitneys were effectively regulated out of business.

In Atlantic City, jitneys are regulated by the City Department of
Revenue and Finance which prescribes the fare, the route, and
general mode of operation. The number of operating licenses is
limited to 190. These are reissued each year for 585.00 to the
previous holder, unless they are disqualified because of a poor
driving record, safety or service performance. These franchises

may also be traded privately.

San Francisco jitneys are not regulated by the California Public
Utilities Commission but by the City/County Board of Supervisors,
operating through the San Francisco Commissioner of Police.
Owner-drivers pay an annual license fee of 559.00 (owner) and
S11.00 (driver) to the police department. Filing fees for the
first time applications are 5105.00 (owner) and $52.00
(driver). The Police Code limits the number of licenses
permitted to no more than 700 (Section 1092) but in practice the

number of licenses has been limited to vehicles being operated,

which is presently 38. Unlike Atlantic City, the right to sell a

license to another private party has been eliminated. During the

late seventies the San Francisco Commission eliminated the
practice of license swapping for a profit, thus reducing the

number of licenses from 120 to 38.

In several cities around the United States, jitney operations

were declared illegal many years ago, however, this type of
operation continues to operate with or without official city
knowledge. Due to the cities' lack of enforcement, the operators

keep a low profile so not to cause the city to be forged into
acknowledging the situation. This type of operation has been
reported in such cities as Chicago, Pittsburg, Miami, and Baton

Rouge.

Labor Force and Ownershi

Traditionally, the jitney industry has been owner-driver
oriented. Drivers worked full-time or part-time as they saw fit,

providing they kept within established hours of service. The

industry has been loosely organized with local voluntary
associations that performed certain cooperative functions for the

independent owner-drivers.

Vehicles and Equipment

Throughout the years, vehicles used for jitney service have

ranged from passenger cars, to old cabs with jump seats, to

~t
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former airport limousines. More recently, small buses and vans
have been used, much like the types used by rent-a-car companies
to transport their customers around major airports.

In Atlantic City, 80~ of the vehicles are International Harvester
Metro buses with 10 forward facing seats. In San Francisco,
almost all are Dodge Vans with 12 seats either facing forward or
facing inward.

Rider Profile

Riders of jitneys are not easily categorized. In San Francisco
there are two primary groups. Middle and upper income commuters
are found in the CBD, whereas, Spanish speaking immigrants from
Latin America are found in the Mission District. In Atlantic
City, on the other hand, ridership is mostly made up of tourists.
In cities with known illegal jitneys, most riders are mainly
found in low income minority neighborhoods, such as Scotlandville
in Baton Route, the Hill district in Pittsburg, and Kings Drive
in Chicago.

Financing

In the past, the majority of jitneys were owner-operated and
their financing was very simple. Basically, if you had a car and
could afford gas, you were in business. As cities began
regulating the industry, financing became more difficult. With
the increasing costs, licenses, liability bonds and taxes, most
part-time operators were forced out of business. Full-time
operators tried to group together in associations, but most
failed to carry much political clout. By 1917, the cost of
running a jitney because of newly imposed regulations was higher
than the profits brought in; jitney operators vanished as quickly
as they appeared.

Financing has changed with the times and today financing is more
sophisticated. In both San Francisco and Atlantic City, the
jitney owners are the operators and the only financing they need
to provide is for their vehicle, maintenance costs, insurance and
a yearly registration fee. In Los Angeles, the two companies
which applied for operation rights in 198?_ have more elaborate
financial statements which are discussed further in Section V.

THE CURRENT LOS ANGELES JITNEYS

Two jitney companies were proposed by private parties during

1982, prompted by the District's cosideration of service
reductions and/or increased fares.

-5-



Express Transit District

Background

Express Transit District (ETD) is owned by three brothe~~,
Francisco, Manuel and Aurelio Mendinilla. Their experience
varies as follows, Aurelio Mendinilla is self-employed and the
owner of a printing factory "M-ART-DISTRIBUTORS", for fifteen
years. Francisco Mendinilla has at least eight years of
experience in management of local business, and Manuel Mendinilla
has been a taxi driver for twelve years, owning several cabs in
recent years.

Financial Statement

In the testimony submitted April ?_7, 1982 to the Court, their
financial statement showed assets of S512,850, liabilities of
5134,00, with 5373,85 worth of capital. Forty investors were
willing and able to invest 510,000 a piece to ETD in January
192. These investors would be paid a salary of 5420 per month
for driving. The annual company profits would be divided up
between the 40 investor/drivers.

The submitted budget for operation is based on 2,759,400
passengers a year. This number was arrived at by the formula
found in the Appendix Figure IV.

Proposed Operation

On August 18, 1982, F,TD filed Application, ~Ati0854 for authority
to operate a passenger stage corporation, "Jitney". Their first
application proposed the following:

- Service seven day per week
- Service from 5 A.M. to 9 A.M.
- Service from 2 P.M. to F P.M.
- Operate ten - 10-1?_ passenger minibuses
- Operate nine routes within Los Angeles County
- Fares would be 51.00 for adults

Section XII of the PUC application states: "Our main goal is to
create jobs for the minorities and also be of service to the

elderly and handicapped communities; all of our services to these
communities will be FREE of charge".

Between their first application and the public hearing on May 4,
1982, ETD amended their application three times. ,



Their first amended application emphasized the following points:

1. To create a faster and more reliable service than the

one now in operation, cutting traveling time in half.

2. To take as many cars off the highways as possible.

`3. To create jobs for the minorities and provide FREE

TRANSPORTATION to the elderly and handicapped

communities.

The second amended application, submitted February 27, 1982,

included the following changes:

1. The fleet size was increased from 10 buses to 1~.

2. "To provide with FREE transportation to the ELDERLY and

HANDICAPPED without any cost to the City or State of

California."

The .third amended application, submitted March 2~, 1982, proposed

to charge $.50 for Elderly & Handicapped persons.

MAXI TAXI COMPANY

Background

Maxi Taxi Company (MT), was organized by three individuals, Igor

Greenberg, Yougeny Osherowich, and Boris Gorbis. Their

experience in providing such a service is as follows: Mr. Gorbis

obtained his education in engineering at Odessa Institute of

Technology in the U.S.S.R, and a law degree at the University of

California, Berkeley, in 1980. He has been an attorney since

190, recently opening his own practice. Mr. Greenberg is a

graduate of the Engineering Construction Institute in Odessa

where he studied Automotive Services and is recently a graduate

of the United Business College in Los Angeles. Presently he is

the owner of Van Nuys Car Care Center. Mr. Osherowich is a

graduate of the Auto Transportation Institute in Odessa and

recently a graduate of Exxon Training School of Management.

Presently he is the owner and operator of a United Independent

Taxi as well as being employed at the Van Nuys Car Care Center.

Financial Statement

In the testimony submitted February 2~, 198?. to the Public

Utilities Commission, the financial statement showed assets of

$580,00.00, liabilities of 5175,000.00, with $SOS,000.Ob worth of

capital. No outside investors are involved. No budget was

submitted with their application or testimony.
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Proposal

On February 25, 19R?. Mssrs. Greenberg, Osherowich and Gorbis
filed Application X820258 for authority to operate a passenger
stage corporation. Their proposal was to provide the following
services:

- Service provided seven days per week
Service all day from 5:30 AM - 8:30 PM

- Operate 13 routes within Los Angeles County
- Fare of 52.00 (promotional fare of $1.00) one-way
- 15 to 30 - 12-15 passenger minibuses with future expansion

of up to 50 vehicles

In the Section "Public Convenience and Necessity" the following
statements were made:

- The proposed system of interfacing routes shall contribute
to an optimal supply of transportation in Los Angeles
County.

- Other intended benefits to the public of Los Angeles
include energy conservation due to operation of one energy
efficient vehicle in place of several private cars,
reduction of environmental pollution, including reduction
in noise levels, and alleviation of traffic problems on
the busiest arteries of our cities.

PUC HEARINGS

Between May 4, 1982 and May 10, 198?_, applications for both ETD

and MT were heard before Administrative Law Judge, The Honorable

Allison Colgan in Los Angeles. At the Hearing, testimony was
given for approving the applications of ETD and MT by the
following individuals:

Francisco Mendinilla
Boris Garbis
Yougeny Osherowich
Igor Greenberg
fir. Roger Teal
Victor Weisser
Vahak Petrossian

of ETD
of MT
of MT
of MT
supporter for MT
PUC Staff
PUC Staff

Testimony opposing either or both applications was given by:

Joe Lyle for SCRTD

J. R. Hutchison for City of Santa Monica

Warren L. Spry for City of Culver City

Serop Der Boghossian for City of Beverly Hills

!~:~:.



Testimony supporting ETD's position was given by owner Francisco
Mendinilla whose main points for approving their application
were:

- "The persons ETD seeks are not making use of the SCRTD
services but, instead, are driving their own cats."

- "ETD fares would be higher than those charged by SCRTD,
the fares might be lower than downtown parking and auto
maintenance."

- "The attraction of ETD jitneys would be guaranteed
seating, shorter "headways" (Lag time) between buses."

- "Freedom from perceived risk of experiencing vandalism,
crime, and abuse."

- "ETD is financially stable, with 4~ individuals claiming
to be willing and able to invest $10,000 each in ETD."

- "All drivers would be investors and need to adhere to
ETD's work rules outlined in their application."

Testimony supporting MAXI TAXI's position was given by all three
owners. The major points given in their testimony for approving

their application were:

- "MT intends to appeal mostly to those who drive their cars
on short run and in regular commute."

- "Private minibus service can contribute to the efficiency
of mass transportation systems by alleviating peak demands
on the system."

- "MT's benefits would be flexibility, demand-oriented
frequency, time saved resulting from higher speeds, easier
accessibility, freedom from perceived risks of personal
safety, great comfort, courtesy of drivers and
cleanliness."

- "MT is financially stable with assets of Sti8~,000."

Along with the applicants, Dr. Roger Teal of the University of
California at Irvine gave testimony in favor of MT's application
as well. His testimony was based on a survey MT took of 300 bus
riders. Dr. Teal said "If MT were allowed to operate it could
provide a total annual subsidy savings for these four SCRTD
routes of approximately S?.75,00 to 5550,000."

~'T■



The position of the transit providers involved, SCRTD, City of
Culver City, and City of Santa Monica was to not approve either
application. The City of Beverly Hills was also opposed to both
applications. The District's position was given by Senior
Planner Joe Lyle. Major points made in his testimony to not
approve either applications were:

- "The routes of these applicants are similar or identical
to the District's routes."

- "The applicants' service will skim patronage and
revenues."

- "The number of people presently using public transit is
not increasing, but rather has stablized."

- "SCRTD provides adequate levels of service 24 hours a day
over most of these routes."

- "The institution of these new services would create delays
for SCRTD passengers and buses due to joint bus stop use."

- "MT's lack of scheduling could result in swarming, causing
serious driving hazards and severe traffic congestion."

- "The jitneys would merely be interspersed between District
vehicles interfering with them and picking up SCRTD
passengers."

The position of J. R. Hutchison, Director of Transportation for

the City of Santa Monica followed along the same arg uments

presented by Mr. Lyle. He further added, "In Santa Monica's

situation MT's routes DD duplicated 54$ of Santa Monica Municipal

Bus Lines (SMMBL) Route 2 and MT's route RR duplicates ~l$ of

SMMBL's Route 3." Also that "These are two of SMMBL's strongest

routes."

The position of Warren Spry, Director of Municipal Services for

the City of Culver City, followed along the same lines as both

Mr. Lyle of SCRTD and Mr. Hutchinson of Santa Monica. He added

that "100$ of MT's route KK duplicated Culver City Municipal Bus

Lines (CCMBL) Route 1." He did concede that it would be

difficult to estimate the impact of MT's Route KK on Route 1 due

to the fare difference, CCMBL's 35¢, and MT's S2.00.

The position of Serop Der Aoghossian, Director of Transportation
for the City of Beverly Hills was opposed to both applications.

The PUC staff.'s positions was to support both applications. On

behalf of its position, staff presented the testimony of Victor

Weisser, Director of Transportation Division and Vahak
Petrossian, Senior Transportation Engineer. Staff's other
testimony favoring both applications were as follows:

-10-



- "Jitneys of this sort are presently operating in San
Francisco and San Diego."

"Use of service such as that proposed by applicants will
help alleviate the increasingly difficult task of
financing peak demand for public transportation."

"These operations would not result in skimming the cream
from SCRTD, but rather would be skimming the deficit by
reducing capital investments in vehicles and related
maintenance support facilities and equipment and labor
from peak period demands."

"Staff should conduct
during the first year
cation before the Comp
the assessment."

"The establishment of
service generates its

COURT OPINION

an assessment of the services impact

and instigate action for modifi-

nission if that seems indicated by

new or additional transportation
own passengers."

On July 21, 1982, the Court Decision #82-07-084 was issued. in

this Opinion, the court believed the applicants met their burden

of proof on each of the two P~J Code Sections needed (PU Code

Sections 1031 and 1032) to be considered. The Court's decision

was made after hearing five days of testimony £rom numerous

individuals on both sides. In its opinion, the Court concluded:

"We may deny an application for service which overlaps that

of an existing publicly operated transit provider where it is

demonstrated that the interests of any segment of the public,

particularly transit-dependent individuals such as the poor,

handicapped and elderly, will be adversely affected."

In the section, Findings of Fact, eight facts were pointed out;

they are as follows:

1. Each applicant proposes to operate a jitney service

using 15-passenger minibuses over various routes (set

forth in Appendixes PSC-17.0 and PSC-139) in Los

Angeles County.

2. ETD proposes to stop only at authorized bus stops; MT

proposes to stop at any "safe and permissible" location

where requested.

3. ETD proposes to use two-way radio communication between

its drivers and home base; MT proposes to rely on
beepers carried by its drivers and management combined

with the use of public telephones.



4. The proposed jitney services materially differ from
existing public transit service in that service will be
more frequent, with Less crowding and offer the
convenience of drivers who will make change.

5. The proposed jitney services will complement rather than
displace existing public transit service.

6. Applicants possess the financial ability and experience
to initiate and operate the jitney services they
propose.

7. The proposed jitney services will ease overcrowding on
other transit services during peak periods of use.

8. It can be seen with certainty that there is no
possibility that the activity in question may have a
significant effect on the environment.

The Court granted ETD and MT the rights to operate on every route
they requested. Although both companies seemed very concerned
that RTD and other transit providers would have to cut back on
service, stranding people, neither ETD or MT asked for any routes
that would be cut back on or discontinued. Both companies only
requested and received operating authority over the nistrict's
strongest routes.

Since the date.of authorization
operations August 21, 1982, and
Tie routes authorized for each

ETD

Route No.

by the Court, ETD began
MT has yet to start operations.
company are listed below:

Route

1 Washington Boulevard/Vermont Avenue to Santa Monica

Boulevard/Doheny Drive

2 Sunset Boulevard/Broadway to Melrose Avenue/Doheny

give
3 First Street/Broadway to Santa Monica Boulevard/Doheny

Drive
4 Temple Street/Broadway to Melrose Avenue/La Cienega

Boulevard
5 First Street/Broadway t~ Melrose Avenue/Robertson

Boulevard
5 Third Street/Lucas Avenue to Melrose Avenue/Robertson

Boulevard
7 Sixth Street/Hill Street to Wilshire Boulevard/~anta

Monica Boulevard
8 Olympic Boulevard/Hill Street to Olympic Boulevard/

Beverly Drive
9 Pico Boulevard/Hill Street to Olympic Boulevard/

Beverly Drive



10 Seventh Street/Spring Street to Empire Avenue/San
Fernando Boulevard

15 Western Avenue/Eighth Street to Olympic Boulevard/
Atlantic Boulevard

23 Washington Boulevard/Grand Avenue to Gage Avenue/
Eastern Avenue

24 Western Avenue/Washington Boulevard to Buena Vista
Street/San Fernando Boulevard

25 Washington Boulevard/La Brea Avenue to Buena Vista
Street/San Fernando Boulevard

MT

Route No. Route

A-A Ventura Boulevard/Balboa Boulevard to Ventura
Boulevard/Lankershim Boulevard

B-B Santa Monica Boulevard/Vermont Avenue to Santa Monica
Boulevard/Wilshire Boulevard

G-C Wilshire Boulevard/Grand Avenue to Wilshire Boulevard/
Santa Monica Boulevard

D-D Santa Monica/Wilshire Boulevard to Wilshire Boulevard/
Ocean Avenue

E-E Melrose Avenue/Vermont Avenue to Third Street/noheny
Drive

G-G Sherman Way/Lankershim Boulevard to Highland Avenue/
Santa Monica Boulevard

H-H San Fernando Road/Los Feliz Boulevard to Western
Avenue/Wilshire Boulevard

J-J Hollywood Aoulevard/Fairfax Avenue to La Cienega

Boulevard/Rodeo Road
K-K Washington Boulevard/La Cienega Boulevard to

Washington Boulevard/Pacific Avenue
L-L Sixth Street/Broadway Avenue to Sunset Aoulevard/

Fairfax Avenue
M-M Wilshire Boulevard/Vermont Avenue to Hollywood

Boulevard/Fairfax Avenue
N-~ Roscoe Boulevard/Van Nuys Boulevard to Van Nuys

Boulevard/Ventura Boulevard
R-R Jefferson Boulevard/Lincoln Boulevard to Lincoln

Boulevard/Wilshire Boulevard

ANALYSIS OF ETD SERVICE

Observed Service Characteristics

On Thursday, February 3, 1983, various members of the Panning
Department conducted a 13-hour passenger check of ETD minibuses
at four locations within the City of Los Angeles. These
locations were the intersections of Wilshire Boulevard at Vermont
Avenue, Wilshire Boulevard at Alvarado Street, Hill Street at 1st

-13-
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Street and mid-block Broadway between 8th Street and 9th Street.
Five lines were checked for headways, vehicle identification, and
roundtrip running time. From these observations, reports of
standees were observed, RTD route numbers being used, hazardous
driving, one vehicle with no plates, honking by drivers at bus
zones to attract passengers, erratic headways, bunching of
vehicles and a generally poor overall level of service.

Comparison of Headways: (ETD vs RTD)

Headways are the amount of time between two scheduled buses on
the same route. The average headway for the five ETD routes
observed Vermont, Pico, Olympic, Wilshire, and Beverly was 21
minutes. The equivalent average headway for the same five routes
on RTD is just under 5 minutes. The observed headways on ETD
buses range widely. The spread is from 20 seconds (3 buses in
one minute) to 135 minutes (2 hours and 15 minutes) .

Information on total trips, total riders, riders per trip, riders
per hour, trips per hour, range of headways, average headways,
ridership by peaks, for each of the five routes observed is found
in the Appendix Figure II.

Table 1 compares the average headways on the five (5) routes
observed between ETD and RTD by peak periods.

TABLE 1: COMPARISON OF ETD AND RTD FREQUENCIES

QUOTED ACTUAL ACTUAL
TIME IN APPLIC. ETD RTD

AM (5-9) ~ minutes 15.2 minutes

BASE (9-3) ti minutes 25.4 minutes

PM (3-5) 5 minutes 20.2 minutes

Routes and Vehicle Identification

4 minutes

ti.5 minutes

4 minutes

To determine the number of vehicles operating on the five routes

observed the last three digits of the license plate number or bus

ID number was recorded. Listed below by route are these numbers.

Beverly Boulevard 091/574/57~/84~/859/YZB

Olympic Boulevard 010/091/092/535/553/554/555/
777/R53/950/YQU

Pico Boulevard 090/091/415/435/53?./42/850/855/975
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Vermont Avenue 091/218/221/4ti7/535/~13/ti35/ti75/~97/
714/817/842/985/99ti/UNG /No Plate

Wilshire Boulevard 232/351/357/43ti/512/532/500/~27/
586/829

A total of fifty different plates were recorded on these routes,
thus indicating ETD has and is operating a mimimum of fifty
vehicles.

Roundtrip Running Times

Roundtrip running time is the time it takes a bus to do a
complete roundtrip. The roundtrip running time for the ETD buses
observed varies widely. To show how widely ETD's running times
vary, Table 2 describes four different times.

TABLE 2: ETD RUNNING TIMES

RANGE
(In Minutes)

ROUTEAVERAGE TIMELOWHIGHSPREAD

Beverly Blvd.1189214553

Olympic Blvd.397410430

Pico Blvdh8587s32Q

Vermont Ave.54438441

Wilshire Blvd.104551529~

- average time
- range: low - fastest time recorded

high - slowest time recorded
- spread - (difference between low and high)

Comparison

Zn this section a comparison of statements made during the PUC
Hearing is made with the situation presently. As of March 21,
1982, ETD has been operating seven months, while MT has~.not begun

operating service to date.

-15-



GOAL TESTIMONY OBSERVATIONS

Free service to the
Elderly & Handicapped

Faster service

No layovers

Reduced fares for
Elderly and Ha ndi-
capped

Cut travel tfine on
Olympic Blvd. in
half from present
50 minutes (RTD) to
25 minutes (ETD)

No layovers needed,
ETD will have
continuous service

No Free Service
No Discount Fare

Average time for
ETD 45 minutes

Memo from Mr .
Mendenilla: to his
driving staff
advising them not
to layover in
Century City or in
a red zone, but
that layovers are
permitted.

Seats for everyone "NO STANDEES', all Standees seen daily

all the time passengers will have on all ETD routes,

a seat up to 20 in one bus

Closer headways "Due to the size of Erratic headways

than RTD our buses, our head- ranging from 20

ways will be far seconds to ? hours

quicker in com- and 1~ minutes

parison to the RTD
units"

Attract new riders Would not skim RTD

passengers

Effect of Proposition A on ETD Fares

ETD drivers waiting
for passengers in
bus stops, honking
to attract riders,
using RTD route
numbers, identi-
fying themselves
as "No. 44 Beverly"

at bus stops

Early in 1982, the District was faced with having to raise fares

to $1.25 and discontinuing service on many routes. In April

1982, the California Supreme Court upheld Proposition A-, a 1/2

cent sales tax for transit purposes in Los Angeles County. The

money gained from Proposition A allowed the District to lower

fares from 85~ to 50~ for three years and increase service on

existing lines to meet demand. Proposition A also affected ETD



as well. Instead of charging a split fare, 51.00 regular rides,

50~ elderly and handicapped, instead they charged a flat fare of

50~ to everyone, same fare as RTD. Now instead of being 25~ less

than RTD, if Proposition A was not upheld, they were now equal in

cost. With this 50¢ fare, ETD would now have to catty 14,35

people per day instead of the 7,500 per day as proposed in their

budget to make a profit.

Interaction of ETD with RTD Driver

Since EDT began operating in August 1982, the District has

received 38 written complaints about ETD operations. The
majority of complaints from RTD drivers focus on hazardous

driving such as cutting quickly in front of RTD vehicles,
stopping in bus zones for lengthy periods, thus blocking District
buses from pulling flush to the curb causing delays in boardings

and alightings. Also skimming RTD passengers by blocking bus

stops, then verbally calling out for passengers. Complaints have

been increasing since December with twelve received in February

alone.

Impact on RTD Operations

ETD is becoming an economic hardship on the nistrict. Since

August 1982, the District has increased the number of buses on

routes over which ETD operates, showing that ETD is not skimming

the District's deficit as stated in the public hearing.

ETD's operations are such that a steady riding public is hard to

maintain. Since 100$ of ETD riders are cash paying, it is
difficult to picture that anyone would wait up to two hours for

ETD to cone, while 15 RTD buses pass them by. This would show

that ETD has most likely skimmed off the District's cash riders.

Besides an economic impact, ETD is a potential safety hazard to

RTn. Their unsafe driving practices puts not only their

passengers, but our passengers as well as the public on the

street in danger.

ETD continues to solicit RTD customers with a number of

techniques. They continue to display RTD route numbers in their

front windows, instead of using their own route numbers. While

approaching bus stops they honk to attract the waiting passengers

attention. Numerous drivers go as far as to call out RTn route

numbers, to imply that they are RTD vehicles.

For the past seven months, they have deliberately done as they

please, violating the rules set forth by the Court for their

operations. ETD has intentionally used RTD route numbers instead

of their own as directed by the Court. ETD also has abused the

privileges granted them concerning operating routes, by operating

on streets and portions of streets not granted them.
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In 1982, when the District lowered its fares from 85~ to 50¢, ETD

was faced with keeping their proposed $1.00 fare or also dropping

to 50¢ to better compete with RTD. Their budget though was based

on an average fare of 90¢. Lowering the fare to 50~ meant ETD

would need to increase its ridership from ti,740 people per day to

13,600 people per day to break even. ETD's latest figures claim

5,500 riders a day, which calculates to a loss of 54,050 a day,

or over S1.5 million for their first year of operation.

On March 31, 1983, the drivers of ETD stopped driving because

they had not been paid. At the same time, a number of drivers

were taking the company to Court over back pay. As of April

11th, ETD is still not in operation. At this time, it appears

that ETD will no longer operate in Los Angeles, and their buses

will be sold to pay off their investors.

DISTRICT POLICY ON JITNEY USES IN LOS ANGELES

Jitneys have been proposed locally and in the literature for the

following uses:

1. As a supplemental, higher quality transit mode.

2. For use in areas or during times of low transit demand

such as weekends, nights and in law density suburbs.

3. For hillside communities where standard transit coaches

cannot operate.

4. As a more efficient peak hour supplement to conventional

transit, such as the part-time drivers on San

Francisco's Mission Street.

Jitneys are only economically feasible when the public transit

market is extremely large or when jitneys are the primary transit

mode. The use of jitneys in Items 1 and 4 above have been judged

inadvisable because they duplicate existing service, reduce the

primary carrier's revenue, the deficits of which are public tax

subsidy and the loss of ridership, however marginal than could be

calculated to be, reduces the primary transit carrier's ability

to achieve operating efficiencies, maintenance and overhead

economies of scale, to engage in long range planning, to service

the elderly and handicapped as mandated by law, and therefore,

reduces the overall quality of service. Jitneys, unless they

were able to provide service with the geographic and temporal

coverage of the District, would receive a privileged competitor

status.

For these reasons, the Southern California Rapid Transit District

has always opposed any jitney service which would reduce District

revenue. This position was stated before the Los Angeles City

Board of Public Utilities and Transportation in 1973 while

-18-



opposing jitney service on Van Nuys Boulevard. The same
position, with the support of Culver City Municipal Bus Lines,
was the basis for the District's opposition in 1974 to the La
France Transportation System's proposals. Once again as seen in
the previous sections, the District opposed both applications to
provide jitney service in 1982.

Conversely, the District looks favorably upon the opportunity to
improve public transportation, which jitneys might afford in
certain areas, as outlined in Items 2 and 3 above.

The District has consistently advocated Item 3 above, the use of
jitneys in the many hillside communities of Los Angeles County
where these services would be the primary transit mode and would
serve as a feeder to the District`s lines. This position was
stated before the Los Angeles City Board of Public Utilities and
Transportation in January, 1974 and was restated to the State of
California Transportation Board in November, 1975.
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FOOTNOTES
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4. Retrospect & Forecast, 1 Motor Bus (1915)

5. Traffic & Transportation, 44 Elec. Ry. J. (1914)

F. DOT Report PB-248.7!33, Roberta Remak (1975)

7. DOT Report PB-248.783, Roberta Remak (1975)
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9. Marburg (1972)
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Appendix Figure I

SUMMARY OF JITNEY AND OTHER SHARED TAXI SERVICES IN THE UNITED STATES

YEARLOCATIONTYPE OF SERVICESPONSOR

1915Atlantic City, NJ.JitneyJitney Owners Assn.

1915San Francisco, CA.JitneyMission Street
Jitney Owners Assn.

1935Miami (Liberty City)Jitney/SharedTaxi Company

FL.Taxi

1957St. Louis, M0.JitneyIllegal

(Discont'd)

195Anaheim, C~.Jitney/SharedTaxi Company

(Discont'd)Taxi

1971Chicago, IL.*JitneyIllegal Service

(Kings Drive)
1972Pittsburg, PA.JitneyIllegal Service

(Hill District)
Baton Rouge, LA.*,Jitney/SharedTaxi Company

(Scotlandville)Taxi

Houston, TX.Shared Ride/Taxi Company

Taxi Pool

Cleveland, OH.JitneyIllegal Service

1973New York, NY.JitneyIllegal Service

(Harlem)
Chattanooga, TN.JitneyTaxi Company

(Discont'd)
Baltimore, MD.Jitney/SharedTaxi Company

(Discont'd)Taxi

Eureka, CA.Jitney/SharedTaxi Company

(Discont'd)
1974Willingboro, NC.**Jitney

Sepastopol, CA. **Jitney

1975-Vienna, MD.JitneyTaxi Company

1975(Discont'd)
1975Los Angeles, CA.JitneyTaxi Company

(Discont'd)
1977District of ColumbiaJitneyMayor's Office

(Discont'd)
1982Los Angeles, CA.~7itneyExpress Transit

nistrict

* -Running in 1980
** -Running in 1975



Appendix, Figure II

HEADWAY COMPARISON - RTD and ETD

- total trips (total number of buses that passed an observed point)

- ~'~total riders (total onboard passengers)
- riders per trip (total riders divided by total trips)

- riders per hour (total riders divided by 12 hours)

- trips per hour (total trips divided by 12 hours)
- range of headways (ETD only)
- average headways (ETD only)
- ridership by peaks (ETD and RTD)

ROUTE: Beverly

STOP LOCATION: 1st & Hill

TIME: 6 A.M. - 6 P.M.

ETDRTD (Line 44)

Total trips52192

Total riders259X190
Rides per trip4.532
Riders per hour20515
Trips per hour41ti
Headways Peak5-~0*3

Base5-80*10

* - No scheduled, consistent frequency observed

Ridership by Peaks:

6a-9a9a-3p3p-gip
ETDRTDETDRTDETDRTD

~ of riders~1185711222415~210

# of trips175~23701252

riders/hr.27S1919373322`~~~~~

riders/trip531532634
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'ROUTE : O1 ymp i c

STOP LOCATION: Broadway between 8th & 9th Streets-

TIME: 6 A.M. - Fi P.M.

ETD

Total trips88
Total riders2R9
Riders per trip3
Riders per hour2?

=Trips per hour7
--_Headways Peak1-45*
-Base1-SS*

* - No scheduled, consistent frequency observed

Ridership byPeaks:

ha-9a9a-3P
-ETD RTDETDRTD

#- of riders57 2811923357

- of trips?_2 8h34105

-- _ ie3e-rs/hr.17 93715551

- riders/trip2 33332

-~-

RTD (Lf nes 27/2R/311)

259
929

34
772
22
7
4

3p-Sp
ETD RTD

145 ~ 3091
32 78
4R 1030
4.5 40



ROUTE: Pico

~P LOCATION: Broadway between 8th & 9th Street

TIME: S A.M. - 6 P.M.

ETD RTD*(LINES 30/31)

Total trips105297

Total riders45811778

Riders per trip439

Riders per hour35148

Trips per hour825

Headways Peak1-45*3

Base3-41*~

*-No scheduled, consistent frequency observed

Ridership by Peaks:

6a-9a9a-3p3p-5p

ETDRTDETDRTDETDRTD

~ of riders942804140493Q2194~3~

# of trips3090391223585

riders/hr.3193523823731343

riders/trip3313.540647

* - count taken at Pico Boulevard and Figueroa Boulevard

-~-



CUTE: Vermont

STOP LOCATION: Vermont Avenue & Wilshire Boulevard

TIME: 6 A.M. - 6 P.M.

ETD

Totaltrips75

Totalriders2B4

Ridersper trip4

Ridersper hour24

Tripsper hour5

HeadwaysPeak1-55*
Base2-42*

* - No scheduled, consistent frequency observed

Ridership by Peaks:

RTD(LINE 208)

294
1~Stil

43
1045

25
3
5

6a-9a9a-3p3p-6p

ETDRTDETDRTDETDRTD

n of riders85325089503111Q4n10

of trips21843~1351875

riders/hr.2811733~838371335

riders/trip4422.537F53
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ROUTE: Wilshire

JP LOCATION: Vermont & Wilshire @ Alvarado

ETD

Totaltrips50
Totalriders252

Ridersper trip5

Ridersper hour21
Tripsper hour4

HeadwaysPeak1-97*

Base4-135*

* - No scheduled, consistent frequency observed

Ridership by peaks:

5a-9a 9a-3p
ETD RTD ETD RTD

RTD(Lines 2~/21/22/
308/309 )

440
1791

41
1497
37
3
3

3p-tip
ETD RTD

of riders~55293102579585587?

of trips15124221801213~

_~ders/hr.231754171133281958

riders/trip4.543538743
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Appendix Figure III

DUPLICATI(~1 OF DISTRICT SERVICE - PROP(1SID BY

'IHE EXPRESS TRI~NSIT DISTRICT AND/OR MAXI TAXI

FJ~RESS ZRANSIT

SCf~'I~ R()UI'E DISIRICI' MAXI TAXI

1.Hollywood Bivd. betweenM-M. Hollywood Blvd.

Ven'nont and Farfax Ave-between Verr,~ont and

Hues.Fairfax Avenues.

2 &3. SLmset Blvd. between#2 Sunset Blvd.,L-L. S~mset Blvd.

Grand Ave. and Rodeo Rc].betwe~► Broadwaybetween Grand Ave.

and La Cienegaand Fairfax Ave.

Blvd.

4.Santa Monica 81vd.#3 Santa MonicaB-B. Santa Monica Blvd.,

between Vermont Ave.Blvd., betweenbetween Vermont Ave. and

and Ocean Ave.Vermont Ave. anc3Wilshire Blvd.

La Cienega.

9.From Jefferson Blvd.X23 From Washington

via Grand Ave. - 7thBlvd., aria Grand

St., Sang Fe Ave. -Ave., nth St.

and Pacific Blvd. toSanta Fe Ave. - and

Florence Ave.Pacific Blvd. to

(Huntington Park)Gage Ave. (Hunting-

ton Park)

10.Melrose Ave., between#4 Melrose Ave.,E-E. Melrose Ave. between

Virgil Ave. andbetween Virgil Ave.Vermont and Fairfax Aves.

Robertson fllvd.and La Cienega Blvd.

15.Third St., between#ti Third St.,E-E. Third St., between

Bixel St, and Hamel Rd,between Third-Fairfax Ave, anc~ Doheny

Fourth Sts. andDr.

Robertson Blvd.

?_0-21-22. Wilshire fllvd.,#7 Wilshire Blvd.,C-C. Wilshire Blvd.,

between Hope St. anc3between Grand Ave.between brand Ave. anc7

Santa Monica Blv~3.and Santa MonicaSanta Monica Blvd.

Blvd.

21.Wilshire Blvd. betweenD-D. Wilshire Blvd.,

Santa Monica Blvd. arx3between Santa ►Monica

Ocean Ave.Blvd. and Ocean Ave.

~~



EXPRESS TRANSIT

SCR'IU ROCTTE DISTRICT MAXI TAXI

24. San Fernando Rd.X10 San Fernando

between Figueroa St.Rd. between

and Roxford St. inFigueroa St. and

Sylmar. (Via BurbankHollywood Wy. in

AirportBurbank (via
downtown Glendale
and Burbank air-
port.

2~. Franklin Ave., between~?.4 Franklin Ave.

Hillhurst Ave. andbetween Western Ave.

Argyle Ave.and Cahuenga Blvd.

2?-28. Olympic Blvd., ~8 Olympic Blvd.

between Grand between Grand Ave.

Ave. and Beverly Dr. and Beverly Dr.

30-31 Pico Blvd., #9 Pico Blvd.,

between Grand Ave. between Grand Ave.

and Beverly Dr. and Beverly Dr.

35. Ventura Blvd. A-A. Ventura Blvd between

Lankershim and Reseda Lankershim and Balboa

Blvds. Alvds.

44. Beverly Blvd., between
Glendale Blvd. in down-

town Los Angeles to
Santa hbnica Blvd. in
Beverly Hills.

# 5 Beverly Blvd.
between Glendale
Blvd. in downtown

L.A. anc7 Robertson

Blvd, in W. Holly-
wood.

47. west Eighth St. - #15 West Eighth St.

East Olyripic Blvd. - East Olympic Blvd.

betwea~ Western Ave. betwe~ Western Ave.

and Garfield Ave. and Atlantic Blvd.

(City of Commerce) (City of Coamerce)

85. Lankershim Blvd. G-~. Lankershim Blvd.

between Oxnard St. between Sherman Way and

and Riverside Dr. Ventura Slvd.

88. Van Nuys Blvd, between N-N. Wan Nuys Blvd.

Foothill and Ventura between Roscoe and

Blvc3s. Ventura Blvds.

-2-



F~{PRESS ZRANSIT

SCf2'I~ ROIfl'E DISTRICT MAXI TAXI

93. Lankershim Blvd. - G-G. Lankershim Blvd.

Cahuenga Blvd. - Cahuer~ga Blvd.-Highland

Highland Ave. between Ave., between Chandler

Chandler Blvd. in No. Blvd. in No. Hollywood

~llywood and Santa and Santa Ntonica Blvd.

Monica Blvd. in in Hollywood.

Iiollywood.

105. La Cienega Blvd. #2 La Cienega Blvd. J~7. La Cienega Blvd.

between Pico Blvd. between Sunset between Pico Blvd. and

and Rodeo Rd. Blvd. and Melrose Rodeo Rd.

Ave.

150. Ventura Blvd. A-A. Ventura Blvd.,

between Fallbraok between Balboa and

Ave. and Lankershim Lankershim 61vds.

Blvd.

159. Lankershim Blvd., between G-~. Lankershim Blvd.,

Sherman Way and Tujunga between Sherman Way and

Ave. Tujeinga Ave.

180-181. Los Feliz Blvd.. H-H. Los Feliz Blvd.,

between San Fernando Rd. San Fernando Rd. and

and Vermont Ave. Vermont Ave.

204. Vermont Ave., betweenhF-M. Vermont Ave. between

Hollywood and 120th St.Hollywood and Wilshire

(with specific trips toBlvd.

0►aservatory and Greek
TY~eater) .

207. Wes*ern Ave., between#24 Western Ave.H-H. Western Ave., be-

Franklin Ave. andbetween Franklintween Los Feliz Ave. and

Imperial Hwy.Ave. anc3 Washing-Wilshire Blvd.

ton Blvd.

212. Cahuenga Blvd. at#~4 Cahuenga Blvd.

Yucca St. via Cahuengaat Franklin Ave.-

Blvd.-Barham Blvd.-via Cahuenga Blvd.-

1-bllyw~od Way, andBarham Blvd.-Holly-

San Fernando Blvd., towood Way, and San

Lincoln St. (IncludesFernando Blvd. to

Burbank Airport stop)Lincoln St. (in-
clu~es Aurbank
airport stop)

-3-



212. Fran La Brea Ave. and

Kelso St. in Inglewood;
via La Brea Ave.,-
Hollywooc~ Blvd.-Vine

St.-Yucca St.-Cahuenga
Blvd.-Barham Blvd.-
Ii~llywood Way and San
Fernando Blvd. to
Lincoln St. (includes
Burbank airport stop)

217. Fairfax Ave. between

Sunset Blvd. and
Adams Blvd.

105. L.a Cienega Blvd.,
between Venice Blvd.
and Rodeo Rd.

82~. Gage Ave. between
Pacific Blvd.

Perry Rd.

EXPRESS 'TRANSIT
DISTRICT

X25 Fran La F3rea
Ave. and Washing-
ton Blvd; via La
Brea Ave.-Franklin
Ave.-Cahuenga Blvd.-
Aarham Blvd.-
Hollywood Way and
San Fernando Blvd.
to Lincoln St.
(includes Burbank

airport stop)

#2 La Cienega Blvd.
between Sunset Blvd.
and Melrose Ave.

#23 Gage Ave.,
between Pacific

Blvd. and Eastern
Ave.

-4-

MAXI TAXI

J-J. Fairfax Ave. between

Hollywood Blvd. and Pico

Blvd.

J-J. La Cienegea Blvd.,
between Venice Blvd, and
Rodeo Rd.



Appendix Figure IV

EXPRESS TRANSIT DISTRICT'S PROPOSED BUDGET

~~30 passengers x 6 roundtrips = 2R0 pass/unit

180 passengers x 42 units = 7,500 pass/day

7,550 passengers x 3~5 days = 2,759,400 pass/year

A total revenue of $2,483,460 is proposed on the following

figures:

8~$ passengers at 51.00

20$ passengers at $ .50

Average $ .90

2,759,400 passengers/yr x S .90 = 52,483,450

Their budget is as follows:

$143,974.00Equipment repairs, servicing/cleaning/tires/

.maintenance

$23,808.00Dispatching

$1,124,928. 0Drivers' wages (4?_ drivers/355 days)

5474,212.00Fuel and Oil (7 mpg ~ $1.30/gallon)

$3,000.00Other

543,808.00Total Traffic Expenses

5138,00.00Insurance

530,80.00Administration & General Expense

542,40.00Taxes, Depreciation, Othez

S31R,ti00.00Total Operating Rents (buses/land/structures)

52,~otaZ~perating xpenses

52,483,450.00Total Operating Revenues

52,34,538.00Total Operating Expenses

$139,927_.00Total Net Income



Pro ositions and 4rd~nances submitted . to ~ vote ~ .,
of Electors, dune, 5th, 1917

(•1) Such Permit sliail entitle the holder thcrcof to obta:a z
JITNEY BliSSES tense from tt~e City Gerk, in accordance with said permit,c~

finance providing for the svper~~ision and regulation of the the payment oP such license ice therefor as is provided b~ orb

tea. tatioa o~ persons for eomperisation over public streets iii Hance of said city. such license shall be issued to the holder ~

•'.ie l,~q• of Los AnSCles by automobiles, jitney busses, stages any said permit corresponuing in number to the number of the

..uto stages; pro~~iding for the issue of permits for the eperation and shall bear such lehcnd and data as the Loard by its rvla ~

of such automobiles, ~icney busses, stages and auto stages, proliib- prescribe. upon t}~e dcli~•ery of such license to the holder of

i;ing the operation of such automobiles, jitney busses, stages, anal Permit, said permit shall be filed with the City Clerk. Ttie terry

auto stages upon certain streets; and providing for the punishment the license shall be as pro~~ided Uy ordinance of said city.

of violations of this ordinance. Igo permit or license shall be issued t~ any owner under tl~u

Tl~e Mayor and Council of the City of Los Angeles do ordain as lion unless such o~vncr shall first have liven and filed with the

folloRS• Clerk a bond or policy of insurance as provided in section 6 c+E~
this ordinance. ~ "~ Szctions 1. (a) The term "corporation", when used in this or- ~;o ermit or license issued under this section of this or 'finance, means a corporation, a company, an association and a P

point-stoc{c association. shall be assignable.

(b) The term "person", ashen used in this ordinance, means an It shall be unlawful for any owner, who is also the driven of

i~di~~idual, a firm and a copartnership, motorbus, to operate such motorbus without securing the

(c) The term "pubuc street", when used in this ordinance, means and license required by this section and the driver's permit zc-

eti•e:y public street, avenue, road, boulevard or highway in the City quired by section 4 of this ordinance. ~,_t~

of Los Angeles. Section 4. It shall be unlawful for any driver to operate aa~ r~y--

(d) Tie term "motorbus", R•hen used in ,this ordinance, means torbus on any public street in the City of Los Angeles unless a pe~

every automobile, jitney bus, stage ar.d zuto stage, and eti•ery other mat and license have been secured by the owner of such moLO:'s~

.otor propelled vehicle on-ned, con:ro:led, operated or managed as provided 'in s~ctioq 3 of this ordinance, and unless a drird€;

i_~: public 4se in the transportation of persons for compensation permit to operate such motorbus has been secured as provic'ed'a~

c;t-er an}• public street is the city or Les Anficles, «~hether operated this section of this ordinance. Iiefnte any such driver's pezmst ~.

~:ho,ly or pa:t13• a-ithin said city, and in ~4-hich passengers are re- Granted the applicant therefor shall file with the Board a verrod

<':eived and from which passengers are discharged along the route application in writing, on a form furnished by said Board,
the name of the owner of the car he proposes to drive, a bri~_

tra~-er~ed b~• _uch ~-ehicle; pro~•iued, that taxi-cabs, so-c~lte~ sight-~ sc:i~;tio~i of such car, and such additic,nal ir.:ormation as said Eca.-i seei:gig busses. ~o-calleel, hotel busses, so-called, as custoinaril_v op- 
may requite. The Board shsll grant a dri~~er's permit to my sach~ erased, anu s[zeet and i:~terurbain railrcad cars, shall not be deemed 
applicant «ono leas complied with the provisions of th:s ordirancc~ ~~cluded in said term as used iii this or~3inance. 
and the rules and regt.lations auopted by the L'J3:4~ and a•ho h-.,~

(ej The term "oK•ner", ~chen used in this ordinance, means ev- satisned tl~e Board that he is a coripetent a ;d sale c::i~-er of tl~~
ery Peron or corporation, their lessees, trustees, receivers, or trus- class and type oY motorbus he proposes to dri~•e. Eccry such per-
tees appointed by aay court whatsoever, o~r•ning or controlling any mat so granted sliail be filed «ith lase City Cler;:, ant u;~on pa.:-
motorbus. ment of the sum cf ocie dollar ($1.OUj to the City Clerk ti~ere s'rall

~i) The te:m "driver", when used in this ordinance, means the be issued to the holder of such dri~•er's permit a metal badge ci
person ope.-arias, a motorbus. ~ such shape znd size and bearing such legend as said hoard shall

(~;) • The term "Board", when used in this ordinance, means 
the; prescribe.

Bo ii Public L~ti~ities of the City of Los Angeles. i Any driver desiring to discontinue his right to operate a motor-
,n 2. it shall be unlawful for an}- person or corporation, bus shall be entit;ed to a refund of cr.e dollar ($i.UU), upon snr-

thei, .~ssees, trLStees, receivers or trustees appointed by any- 
court,; renderillg t}ie metal badge issued to him by t~:e City Cler:c Suc_.

w~hatsce~-er, to operate, or cause to be o;~en,ed, any motorbus for! driver's permit, upon such reiurd veing made, shall be revoked.
late vans ;orta•iar: of :-e~-,n; i~,r cor:yensa,ion on any public 

streets Section ~. In order that the sa:ety of the public may be ade- ir. t:̂.e Ci.•~ of Isis Ange:es, except in accordance 
with the rovi~- si~~: GI t':;s cry::na~ce. P quatelp protected and in order to relie~•e the cunsested conditions

~. of the street traffic now existing, rio permit ;or the operation of ~•:c.ion 3. ~ z i. It s::all to nn'a~s-i•:; for .r~_ o~r.e- c.~ 
epe:alt, oi; motorbus shall hereafter be granted under the procisors of this c~~_e to to ;fe:ate!, a-.y r..o:orbu~ o~.•n_t or cowtro. 

e~ ~ ,~. '1 by Iiim for ordinance on any of tt;e p••~lic sttee:s of ~ :e City of ios ~age.e~ -=.. - r.-c:;-__i~ _ of ~_r.~~~s iGf C:~~!L53:L:Il G~ ~ ~~ ~,~blie 
sL-ee[ within the icllo»•ing described area o: Z:_.r::: to ~cit: - Co:..menc-

.--_-=--C ~_Er_=̀:̂=~`~Z--- =e::.~ ̀--r! -' ̀c-- ~-° 3_~.-d and a., ing at the point of intersection e: :::e ~~r e:i_ ;i ;e o : i:st street
=' - ~" = a ~-er,,~e;~ ~;;~ii,:tio~ 2or.~ -Rath the ~~~esterly laze of ~ii~l st;ee;;~t:~er.ce sc~: er} along t.e -__- ='~=i~ =-" ̀^ ̀_"e bT ̀"ti °"~'t ̀O'~d B~~~a- 

~a~ta?-* tsesterly line of Hill street to its i::tersection ~ci:h late soLther'._: ~-- '"~=` ̀~''' ̀`~ L- ~- ~a~ ~e.-i~eci be app:iC3Lt~ and sha11 spe~i7~ 
;line of Eighth street; thence vas;erl~- along tie sout`:erly line oi' ~~z ~~~~~~ti~ .y ~a'te~'' ~ ) 

Eighth street to its intersection kith the easterly lire of amain" i 1 ~ Tre ~e~xie and admire;s of applicant and tie 
addresses of its• ~ street• thence northerly along tLc easterly lire o: \iuin street :~ of*.icers. ii and•.

~ fits intersection with the northerly line of Firs[ street; thence wes;- ~'1 T`~r , ublic street or sireefs over «hick, and 
the fi~~d ter- :erly along the northerly line of First street to the point o2 com- mir,i bct~~~reu ~~•hi~h ~~pticaut intends to operatr, 

mencement. t~~ :1 t~ri~i ~kscr~p:ion of each ~~ctiicic ~~hi~h 
applitznt inteals to It shall be unlau•tul for any o~sner or drier to operate, or cause U~t, iniiu~~ic~ =ht S~,~tin* Cap]cit~• 

t4ei~Jt. - '
X11 =~ {`~~~1`»c~t dine s,hc~ute, tp be operated, any motorbus on any pnb:ic street «•ithiu slid dis-

"` LTiCL
~~~ ~~ ~~ ~± 1`~~`t`~`z~~~ e.~ ~~p~rat~ the m~~tothuc ~,i~~~~ ~~•ithin as3 ! Section 6. In orc:er to insure the sa:ety of the public, it shall be }~..~tl+ ~~it'.i~ut tl~c i'ity .~f t,u::\aic'r., ~ schc~lulc vi tarid st~owr•~ 

:~iawful for any o~~'ner or .lriti'er to dri~•e or v; crate or cause to be ~n; the iarcc to Ae ~'i~t~cd bct~~ccu the se~~eral points 
of loCalit~ driven or opuated over and- public street is the City oi L,os An-

intt nlcd to be ~~r~•~~t. 
'~eks any motorbus unless thz o~cnzr ui such motorbus shall h:.~ e

col ;ugh a~,lition~l-inEonnati~~n as the Board may require. ' t~I 
tgiyea and there is in lull force and ctTect ant on rile with the City

thl :aid 1:.~arJ shall act on such application ~•ithin 3V days ai:m ~ QerL- of the City of I.os Angeles at all times during which'such
the sa~ttie is filed. If said Board shall decide that the public taa~ '.motorbus is being driven or operated, either
~ tnience and necessity reyaire the granting of such applieatioas~ai~ . (a} a bond of the o~~'ner of sail motorLus «•ith a solvent aaa
Board shall issue the permit as pr~yed for or may issue the sa~e~ 'responsiUle surety company auttto:;zed to uo business under the
~~ith modiacations artd upon such terms and conditions as ist~ ' 1aw~y of the State of California, in the sum of ten thousand dollars
jud5ment the public convenience and necessity may requu~ °~ c ;: (;10,000.00), conditioned that said oweter of said motorbus (givi:~
(c) Each such permit 15511t(~ shall contain the following mat 'its manufacturer's number acid state license number) w•ili pay aL
(1) The name of the grantee. - Ioss or damage that niay result to any person or property from tine
(2) The public street or streets over which and the fixed i~reglisent operation or of defecti~~e construction of said motorbLS,

r ~ bet•.ti-een which the grantee is permitted to operate.. £ ,or which may arise or result from any ~•iolation of any of the pru-
?~ brief description of the motor Los and a stattmeat .'visions of this ordinance or the la~~•s of the State of California

t.._ maximum seating capacity thereof nhich the grantee u ;The.reco~•ery upon said bond sliail be limited to five thousand L,_~-
mitted to np~rata - • ;Ins (j5,(?00) for the injury or death of ore person and to the cx-

f4) Tiic term for which the permit is granted, which term teat. of ten thousanJ dollars ($l0,th;0) i~r the injury or death oi!,
he for the same period as the term of the license to be pr~enred 'two or more persons in the same accident, and to the e.Ytent _f
in paragraph (d) of t}~1s section provided. ~ one thousand dollars ($1.000) for the injury or destruction oz prop-

(~) Stich additional matters as said L'oard may deem ne ~"'erty. Such bond shall be biven to the City of Los Angeles, an3
or proper to be inserted in said~ermit. _ _ _ ~__...:.~ }hall, by its terms, inure to the benefit of any and all person}3ni-



fcring loss or daniabe, either to person or property as herein yra
sided, and shall t~ro~~ide that suit niay be Drought in any court u:
competent jurisdiction upon said bond by any person or corpori-
tioa su4iering any loss or damage as herein provided. Said bond
shall contain a pro~•ision that there is a continuin¢ liability thue-~
-der, nohvithstan~iug any reco~•ery thereon. If, at any time, in the
;went of the said Board said bond is »ot sut~icient for an.-

.ise, the said Board may require the o«•ncr to whom the same is
issued to replace sari bond ~~•ith another bond satisfactory to tfe
s:id Board, and in deiautt thereof the license and permit of said
~osnu may be revoked; or
(6) a policy of insurance in a sol~•ent and responsibt~ company

:aihorized to do business in the State of California, insuring said
owner of said motorUus against loss by reason of injury or dar.:-
age that may result to,any person or property from the opsntion '
of said rnetorbus, said policy of insurance to be in limits of 6r•e

'. thousand dollars ($x,000} for any one person kilted or injured; ard.
sabject to such limit for each person, a total tiabilitp of ten thv~-
'sand dollars (510,000) in case of any one accident resulting in bod-
`~7J injury or death to snore than one person. Said policy of insuz-
ance must also provide insurance to the extent of one thousand
dollars ($1,OQ0) for the injury to or destruction of any property o:
Lhird parties.
Said policy shall guarantee pa~•ment to any person suffering i--

jnrp or damage, or to the pe.sonal representatives of such persons,
of any final ;udgment rendered against the owner of said motorbtu
~richin tke limits herein pro~idzd, i:respectice of the financial rt-
spaasitility or any act or omission of the o«•ner of said motorbus.

Ii, at any time, said policy of insurance be canceled by the issu'-
ing company, or the authority of said issuing company to do buss-"
ness in the State of Caliiorr~i~ be revoked, the said Loard shall re-
quire t:ie owner to whom the same is issued to replace said policy
~~~itr. another po:icy sa±isiactory to the Board, and in default there-
~oi the permit sad license of said owner shall be revoked.

Every such bond or policy of insurance shall be approved by the
said Board, and the permit granted by said Board, as in section 3
of this ordinance proviued, s:~all recite that the license is issued
upon condition and in consideration of the filing of said bond or
policy of insurance in the form as herein required.
Section 7. In order that acequate transportation facilities may be

furnis!:ed to the public, each and every motorbus for the operation
~, hic:i a permit is issued under the provisions of this ordinance,
be so r::n and operated as to maintain a regular schedule from
o'clock a.m. to iZ:CO o'clock midnight daily, and such sched-

ule sha:i be so arranged as to provide that such motorbus shall
lea~•e iron each t~rminvs of its route zt stated intervals during the
whole of such period from 6:00 o'clock a.m. to 12:00 o'clock mid-
n~ght daily; aid ti:e internals of departure from each such termi-
nus sha:i be so fixed as to al:ow such motorbus sufficient time to
safely traverse ttfe distance bet~reen such termini, and to zemain at
each terminus, for the purpose of receiving and discharging pa9-
senaers, not longer than twenty minutes between each trip between
the L•curs of 6:CK1 o'clock a.m. and 7:00 o'clock p.m., and not longer
than thirty rr.iautes between each trip between the hours of 7:00
o'clock p. m. and 12:C0 o'clock midnight.

Section 8. The Beard shall ha~•e the power, under such rules as
it may adopt, to suspend or revoke ally permit issued under the
p:o~•isions of this ordinance.

IY si:all be Lnla~~•ful for any owner or any driver to operate or
cause to be o, crated any mutorUus after the revocation or durin3
the period of susper,~ion of the permit issued to the owner of such
motorb•~s under section 3 of thi; ordinance.
Sec::on 9. In order to promote tt~e public safety and convenience,

the Load s;~all have the power to make rules, not inconsistent
with the provisions of this ordinance, for the purpose of supervis-
ing and regulating persons and corporations enbaged in operating
motorbusses on t;;e public streets of the City of I,os Angeles, and
:or the purpose of regulating the operation of such motorbusses,
and for the purpose of carrying out the pro~•isions of this ordi-
nance. Each rule shall be ado?led by resolution of the Board, en-
tered upon its minis;es, and shall be pubtislied once in a daily
newspaper puLii3lied and circulated in said city and designated by
t5e I;c,ard for such purpose, and shall be subject [o change by the
Loard Erom time to time. A copy of every Bach rule, certified by
the Clerk of tlic J3oard, shall be Tiled with the City Clerk. It shall
be unlawful for any person or corporation to violate any such rule.
Section :0. Every officer, agent or employee of any corporation,

and every other person, ~sho violates or fails to comply with any
ision of this orelinance or who fails to obey, observe or com-
tith any order, n~le or re~~lation of the E3oard is guilty of a'

n...,~emear.or and shall be paflishaUle by a fine not exceeding five
hundred dollzrs (8500.00), or by imprisonment in the city jail for
a period not exceeding one year, or by both such fine and impris-
onment. _ ___

Section 11. \othing herein contained shall be construed to pre-
~vent any owner or driver to operate a motorbus over any public
street in the City of Los Angeles during t}ie remainder of the term
of any permit or license issued prior to and valid at the time of

',the efTectice date of this ordinance. _
Section 12. If any section, sub-section, sentence, clause or

'phrase of this ordinance is for any reason Feld to be invalid, such ,
°decision shall not affect the validity of tho remaining portions of
4this ordinance. The City Council hereby declares than it would
fia~~e passed this ordinance and each section, subsection, sentence,
~elause ar.d phrase thereof, irrespective of the fact that any one or
'more other sections, subsections, sentences, clauses or phrases be
declared invalid.

!.. Section 13. Ordinance i~o. 34934 (New Series) is hereby repealed.

REG~JI,~~'E T~~E J~~'N~Y BUS
To the Voters of Loa Angeles:

On Juae 5tb, you should vote "YES" upon the folloMins

proposition if you want to reYulate the ptney bus:

~TO~ 4 ON THE BALLOT. (Do not confuae it with and

other proposition.)

Shall the ordinance proposed by snits-
4ative petition, providing (or the super-

vision and regulation of jitney buaea,
for

YFS

stakes and auto stages; providing
the issuance of permits for the oper-
ation of such jitney buses, stages and
auto stages, and prohibiting the oper-
aiion thereof upon certain streets, beNO
adnptedT

VOTE "YFS" ON NO. 4 ON THE
BALLOT, BECAUSE

N0. 4 
is designed to melee the jitney buses assume

proper responsibilities as public carriers, snd to ~i~e th•

~ public safe and adequate service.

N~. 4 does not in and way change the ptesmt
licenses collected by the City for the use of its streets.

N0. 4 
provides a businesslike method for the issu-

in; of licenses to engage in the jitney business.

NO ~ Provides that the jitney buses shell be controlled
b~ the rules and se~ulationa of the Bwrd of Public

Utilities.

N~. 4 
provides a proper bond of SI0,000 for the pro-

tectioa of the public.

~TO~ 4 provides thet each jitney bus shall be operated

from 6 A. M. until midni~6t, (the driers mss operate.

if aeceasary, in double shifts,) to insure adequate serrics

to tLe public, just as street cars have !o do.

N~ 4 
prevents the operation of jitna~ buw in tb•

dangerously conYe~ted district of the City.

Records of the police depsRment show that tL• pbna~

buses are responsible for from 25 to 50 poi caaL of ta•

eoa$estion in the buaineu 8iatricG

Under municipal laws in the foiowinr cilia is CaIi-

fornia, jitneys csnnot operate on certain arrests: ~ajc-

land, Bskersfield, Fresno, San DieYo, hfarysville, San Fns-

eitco (during ccRain hours), Santa Ana, and Load B~acL. ~ ;

A areal number of other cities throu~6out th• United F

Steles have found it necessary for the uma rbasoa t~

enforce similar reQulation~. ;

BUSINESS MEN'S PROTECTIVE ASS'IY.

B~ PHILLiP D. WILSON{
SKZ~t+r7-



Initiative Ordinance Proposed by Petition, Repealing Ceztaia Ordinances

of the City Prohibiting the Operation of Jitney Busse:
on Public Streets, Submitted to Vote

of Electors May 7, 1935.

iAn ordinance proyosed pursuant to the initiati~•e pro~~isions of t6!Angeles, as defined in this ordicance, without hnt havtnQ obtaine a

Chatter of the City o[ Los Angetea repealing Ordir~nnce No. 72,974, ap•permit ~n writing from the Board w to do.

proved by the elector ou June 6th, 1933, which uid Ordinance No.Before any liccnse shall be issued by the City Clerk to an app:fcaat

'72,914 was an amrndcnent of Ordinance Ko. 58,198; also it(~Ciiiflg Or~o whom the Bond of Public Ut~litiea shall bare issued a permit to

dinance \o. 58,196 adopted by the people at a gencral municipal dcctionapente a motor bus w~dec the terms of this ordinance, too said City

on 1'uesAaf, the 7tli day of June, 1927, and on bionday, the 13th of June,(;krfc shall re~uirt the owner, or person liccused to ~V~+~te said c:o:or

1927, adopted by resolution of the City Council of the City of Loa An•bus, to t:lo with tLe said City Clerk, and thereafter to keep in foil force

adea, also repealing Ordinance loo. 36,676 (N.S.) approved June Sth,sad effect, a policy of ~cuuraucc, or bond, in such sums as t5e Bcud may

1q~1,deem pru{xr, and executed by a sarety ~r sureties approved by sod City

Atso providing fur the transportation of persons (or compensation over~-~erk~ 1113Uf16j[ I}1[ public aYaiast say loss or JamaQe that may zesult

to a:~y person or property from the operatioa of said motor bus, yr~ti~ued,
the public sheets of the City of Loe Angeles br motor bus• providing

however, that the max~mu~n amount of recovery specined in s:+d {N i~cY
for the supervision, regulation, and licensing of motor bus transportation;

[or the isswace of petmiu for the operation of such motorof maurance ur Lord shall not be moro than the toliowing sums, that is:
mr providing

Dosser •nd prohiLiting the operetion o[ such motor busses upon certainrO1' v»ury to or death v! any one person to any one acadu.t, ~iw~;

the injury to two or more persoaa or the death of two ur more yerse,ns
streets, acenucs, and public highways, and ptovidinQ for the punishment

in any one accident, ~lu,UVU; for the injury or destructioa oI property
for violation of this ordinanetin any one acciGent, jI,000.

TAE PEOPLE OF THE CITY OF LOS ANGELES DO OR-~t shall be unlawful for aay owner to operate or cause to be operated
DAIN AS FOLLOWS:air m~tur boa or motor bussq without baviay a poilcy or band, as

~ Section 1. (a) BOARD. The term "Board," ~vhrn used is thisdescribed m t6~s eecuon, in tutl force and Uiect at ¢ll tmiei dunny the

~ ordinance, means the Board of Public Utilitiu and Transportation of theopuation of said motor bw or motor busses

City of Loa Angeles.S~cuon 4. 1'he lSOard may make such rules and rtgu:at:one goverr.iag

(b) PC%IILIC STREET. The term "Public Street," whrn used inthe ownership, uperanon and control oj~:lktn ~••~ ' ~ ' -~11

Flhis ordinance means ever? atree; alley, avmne,-road,'boatevuQ`or"'rruIu,'rc¢uuuo~, reeolutioaa or order of the uazd may be apyr~rcd,

~ hiahwar in the City of Loy Angeles.■uayended for not enure thzu YO days, revo:ed, rr:erscd, moat: cd, ur

(e) OWNER. The term "Owen," as wed is thu ordinance. ia•uiauxecl by order of We l:~tr louucil of the l:~ty of Los nnrele~,

cludu every person, firm or corporation having use or control oE, orp~uwaed, h~wevsr, that the tiuird shall not have ire authority to mak•.

right to use or control, any motor bus or motor propelled vehicle asz~ly twee or regulauoni which would have the effect ui r.~i;i[yu:d the

herein defined, under ownership, lease or otherwise.purpose of thu otumance or to make the terms of aecunn~ yerm.t to

(d) DRIVER. The term "Driver," ae used in this ordinance, in•
operate motor busses prohibitive.

T CIVdH e~~ery person in charge of, driring or operating anT passenger•section 5. Violation of the terms of this ordinance shall constitute a
misdemeanor, and any perwn found guilty of any of the provisi~~e of

carrying or motor propelled vehicle a~ herein defined either as agent, em-

~ pbyee, or otherwise, under the direction o[ tht owner, a~ brain defined.~~ ordinance shall Ge yunished by a rt~:e of not less than $iO.OJ r.or

(e) rfOTOR BUS. The term "Sfotor Hua," whrn used is thisamore tua~i YSUU.uU, or by imprisunuueut in the C~cy Jail' of nut less than
I day not more than 6 months, or by both such fist sad :mytis~incuent.

ordinance, means 2~•ery automobile, jitney bus, stage and auto stage,

and every other motor propelled vthicle, owned, eontrol:ed, operated orSection 6. An ordinance adopccd pursuant to the i:i~tia[i~•e yro•:isi.,ne

managed for public use in the tnneportation of persons, for oompensa-o[ the Charter o1 the CieY of Los Angeles repealing Urdir.~nce \o.

Lion, over any public strttt in the City of Los Angdee, whether operated72,Y7i, ayyroved by the dectou on June 4eh, 1931, whuh said Uzdmar.ce

wholly or party within said City, and in which passengcn are receivedNo. 72,Y74 wan an amendment of Ur~Lnauce i\o. ~3,lY~i; alw rc~,~aur.g

and arum which passengers are discharged along the route traversed byUrdinauce 58,198 adopted by the people at a general mur:icipal e;ecti~.n

such vehicle; provided, that taxicabs, w-called; sight-seeing bus3et, eo-on 'Tuesday, the 7th day of June, lv27, and on ~Iu::day, the l.ieh o[

called; hotel busncs, ao-called; as customarily operated, and street andJune, 1Y17, adopted by res~luuon of the laity Council of tine City v: Los

interurban railroad can, shalt not be deemed included in said tam asA~iKele~, also repealing Ordinance No. 36,616 (.i.ti.) appru~~ed Jure Stl~,

used in this ordinance.1Y17.

Section 2. That Public neceuity and convenience requires that aSection 7. Thu ordinaote i~ urgently required for the immeuia:e

i~stem of [ra~sportation by motor and jitney busses 6e established alongprexrvat~ou of the public peace, 6ealch aid safety of the peop]e of the

and upon the sweets of the City of Los Angetee, and that such motorCoy of l.oe Augeln, within the meaning ui Jecewn 211 vi the Charter

boa transportation shall be authorized, controlled and directed by permitof the City of J.ua Angeles, end the tudowing is a sw:emeat of such

to be issued by t5e Board of Pubic Utilities sad upon license QraQtedtuts, showing Such urgency
b7 t5e Citl Clerk.That the transportation service rendered the people o[ the

Before any such yermit may tx Qraated to the applicant (or theCity of Los Angeles by [he yresent tractic.n curt;{ notes bas
operaL~~n of a motor bus, such ap,~liunt shall file with the Board anbecome so defective and the numGer of sus operated by said
application on a form to be iurr.ished by said Board, giving fully allutility corporation aze so few, that t:~e public lay su :grad
the intormation. as6ed theists \~'iihin a rusonabk time, the Board ahaUgreat inconvenience and much dissatisfaction and lus~ of time
determine tht JollawinQ, vie:and loss of money hay resulted to the pcoyle of the City of

Have the provfsiom of this ordinance and the rule and regulationsI.os Angeles; that the streeq in the business distort cf said

of this Uoard barn complied wadi? 1( the Board Snda in the a(tirmativeCity have become io congested by traffic that in order to

as to both of uiJ yroyositions, the permit shall be issued.insure ruwnable sa:etr to lie, limU, and progeny, icnmed:ate

1~~!;;r,Q F~r~l~ r.,nt.~~n~d shalt h. ~r.nstru•d tq_mcan t~at,t!~C.7i0ar,i sups should be taken to lossrn such rnngea~ion and to lus~u -_»
~""~The dartacs ~neident and'caused by such congestion.

~ ~ ~c~as any poweTor iuthorit7 ~ refuse to issue such

a permit to any person, firm ~r corporation, who can meet the require-Section 8. TLe City Clerk shall ecrtify to t6~ passage of this cr~ii- ,

meets of flits ordivancq to operate a motor bus, within the meaning ofaance by a two-thirds vote of the Council, sad cause ume to ba publishe3"

the term in this ordinance, upc.n any street in the City of L.o~ Argyles.once in a legal newfpaper of general circulation in said city.

Such permit shall entitle the Lc~rer to obtain a license [tom the City~~tion 9. lE ear section, tub•stction, sentence, clause or phrase of
Clerk upon payment of a license fee of five ($5.00) dollars per month,~~~ ordinance shall be held to be invaLd [or soy reason, sLCh decision
yayable in advances 11'hen ~uc6 vomit is accompanied by proper liabilityshall not affect the validity of the remaining portions of tl~e Ozur,~~tie,

' ~naurance or bond as httrinatter prosidcd.7'y~ people of the City of Los Angeles 6erebY declare that that xou:d
Section 3. It shall Le unlarful for any person to overate or eauaChut's yaaaed this ordinance and each action, cub-secuo~, sei:tence, clause

to be operated an7 motor bw owned or tonuoUed by him for the trans-zud phrase thereof, irrdpect3ve of tl~e tact that any one or more seet3ona,
ponation of yerwni for eompenaation on aa~ street is the City of Loytub-sections, sentences, clauses or phrases be declared invalid.



Yote YES on Proposition i
Shall the ordinance propo~~d b~

[nitiu[ivae pcUtiun. Pm~~idin~ fur the
ce peal of Ordin¢necx Non. 72,!iid,
59,196 aoJ 80.676 (N.E.) (eomnonlp
i.no«~n •n the •'Jilne~ IIun UrJi-Y~
nnncce") ; and alw pm~idin~ for
the tnn~{x~rtation of perxonr (or
rompen=ration over the D~~blic stro~ts
~f the Citf of Lne AnFele~ h7 m~;or
Lu+, and for U~r ~uperreio~i. ~e~u-"~
Iation snd IicenFinF of motor bran
trenFporWtiun; for the I~eunncc of
[~rmita for the operation of wrh
motor bun,sen uyon certain ■trePtn.
arenuca and yubtic hignv,~yn; end

gro:idin8 for the punishment for
violation of this ozdin~ace, be
adon~d

For
tc,118tICC~

Jobs
and

Jitneys"

BECAUSE—
The Los ~4ngeles RailAay Corporation hes failed to

provide file citi;ens of Los Angeles with adequate t~a~cs-

portation Jacrlities.
Tht present antiquated, noisy, /fat-ivh~eled, bumpy,

strapleanging street car las na place in a modern city.

The 7c ~a~e, in tl~est depressed times, for the type of

sts+ia sendered, is unnecessary, unjuse and unpatriotic.

The Los Angeles Rcilway Corporation, alter signing the

Code o/ Fair Competition, broke /aith with the United

States Government, tht Slate of California, and tRei~ ovrt

smpfoyers, and as a toasequence, lost the Blue Eagle.

Tht congestion in the doA~rstonn trction it increased

by the ore~toaded, slow moving, clkmsy street caps.
The jilney bus of today is an up-to-date, steam-line

motor coach, carrying tweritr or mope passenger and
operating on a reasonable fare.
The Board of Pu61ic Ut:lit:es manes vales msd r~gu~a-

tion~ governing the on•nership, operation and control mf
jriney busses. Permits vst issued ar~d insurance carried.
The jitney bus will serve sesidence districts, not pro-

vided with cap lines and will supply tl~e easiese, most com-

/orlabl~ transpo~ta~ion /or r+~omen to the shopping district.

The jitney bus is safe and more conrenien! for women

and chitd~en became the passengers arc loaded sad ~n-
loaded at the curb.
The police records show that injuries rtsuleing ftorre

accidents in 1`'ew Yorle City, where jitney basses art ope~-
atcd, ale one-fourth less per capita, that Los Anyelu,
tvhtrt jit~:ey busses are piohibieed. -

SF.C'IIOti 7 OF THE ORDI'~A10E PItO~'IDES:

Thie ordinance ie ur~entl~ re~~uircvl for the lmmedinte pro--
ser~~a•inn of t}~.e Pabfic peacF, health and ea(e;~ of LFe D~P~e of
the City of Los Ancele~, within the meaning of Section 281 of

the Charter of the City of Lon AnFelca, and the folloa-:nQ state-
ment o[ rueh feces, eho..•inc ouch ur~ercy:

"That the trnn=portation service mndered the people of

the City of Loa Ar.ACles by the Utesent traction eompaniee
has become so dc: cell ~~e and the numbet of cars operated b~
raid u:iiity eorv~ra:ion are an fea~, that the Dub;ic has eLt-
fered ~rcat incom~enier.ce and math dinsnti~fwction and Inws
of time and toe= of moo=7 has reeulted to the peo.le o; the

Cit7 of [.ne Any:cicn; that the street: in the bueinese diatzi ct
n( Fnid Cit7 hove t:ecnme eo cor.~exted b~ trafT~ic thnt in orde'
to iniure rer.vonable en (ety to life, limb and prop'rt~, imme-
diate e!PP1 Fhould be G1ken to lesxen xurh wn.estion and ~!n
lessen the dangers incident and caused b~ eucF. cone+lion."

The adoption of Prod-~o=ition Ka. 1 will Fite 7ou aufei •nd

ehe:.rer irangport.::tion end wilt he1D break the monoyol7 sow
held b7 the Rtreet-car eomj~aniea.

The adoPt~on of Pro~sition No. 1 grill force the ~treet~ear
con~~i~xniee to render ballet service, employ more men rod cut
their raw•.v.

Vote ]'e■ on Prorosition No. 1. Vote (or Justice, Job. and
Jitneys. Justice to patrnna •nd emD~~~Yeei. Jobn for hundreds o[
men. litnrra for eh~ap tnnaDOrtatiun and eomyetilion.

Jitney DIIPa Pq will •ave you time and monP~ b~ lee_~enin¢

mr,crstion, d~creaKing aecid~nte, and procidinq a y(e, earn.

swill, uP-to-dal• mover 6u~ traneportntion e~stem In lour ei[7.

Vote YES on Proposition No. 1
Di~leion `~u. 89T, Amelgam~trd A~ROCiation of S/rKt •nd

Electric Eailxa~ and Motor Poach (?mD~~Y«+ of America.

~13 J. J. Mur~aa, Financial Soctctar~.



Argument Against
Proposition No I Commwn(y
Known As "Jitney Bus"

Qrdinance
By MRS. J. O. (MARIE) COLWELL

Sympathetic as ~•e are with the unemploy-

ment of nearly 500 members of the Amal-

gamated Association of Street and Electric

Rail~i•ay Employees of America, v.~ho are

sponsoring the "jitney bus" ordinance, we

cannot extend our sympathy to the point of

endangering the lives of our citizens and

becoming a party, at the expense of public

safety, to a campaign of vengeance which the

authors of the "jitney bus" ordinance are

conducting against their former employer.

The price is too great and the penalty too

high.

To me, the mere thought of returning to

a "jitney bus" system is nothing less than

shocking. The hazards to life, the incon-

veniences to the public, the congestion of

traf$c which will be directly chargeable to a

"jitney bus" system in our city, is too much

to pay to gratify those who now wish to

embarrass and punish their former emplo}•er.

V4'e bad a "jitney bus" s}•stem in Los An-

geles nearly twenty }'ears ago. The auto-

mobile and surface traffic conditions then

were far less of a menace to life and limb

than they have since become. To now

revive it and to add its possibilities for

untold harm to a situation already reeking

with death-dealing dangers, would be un-

thinkable. Already during 1935 there have

been 148 deaths in traffic in Los Angcics.

This is twenty-five more than were killed

a year ago during the same period. Thous-

ands, in addition to this number, have been

crippled and maimed. Strenuous and intel-

ligent campaigns are being conducted, using

the slogans, "Live and Let Live," "Stop the

Killing," and "Save a Lifc," all being

directed toward the reducing of this terrible

menace. The "jitney bus" vvouid inject into

this a new horde of drivers who at break-

neck speed would seek to beat some other

driver to a street corner fare.

I am a mother of three children and a

grandmother of nine; and it is v,~ith fear in

my heart that I contemplate, even under

present conditions, what might happen to

those dear to me.

To approve of this measure woulc~ he to ,

build a memorial shaft of bones dedicated

to the children and the aged who would be

sniped oar by these gasoline motored•bullets. :.,

The "jitney bus" is not nevv to Los An-

geles. We voted it out after it had been

demonstrated that it was a source of danger,

a menace to our safety, a hindrance to our

traffic, and utterly useless as a means of

transportation.

In the city of Detroit, where the street

car systems are municipally ov.~ned and op-

erated, they once tried the "jitney bus" sys-

tem. I am permitted to quote the following

telegram, dated April 12, ]935, from the

general manager of Detroit's municipally

owned street railway. It is as follows:

"Wish to advise that jitney operations

started in Detroit in nineteen twenty. 1l~Iany

citizens were inclined to favor plan as an

innovation in transportation. By the time ;

These people realized their error, there were '

over one thousand jitneys running rampant

over principal arteries defying all ordinances

and paying out thousands of dollars for

legal protection and injunctions that should

have gone into insurance for damages caused

to life and property. Jitneys operated only

when and where greatest volume of patron-

age could be secured with no pretense of

giving adequate twenty-four hour service.

They took all the lucrative business, and

the job of giving day in and day out service

in all kinds of Breather ~~as left to the De-

partment of Street Rain;•a}•s. Once the

jitneys w•cre 'rnily entrenched it took sin

years of bitter fighting to drive them out.

it was only after the matter was taken

through the courts of the state and thousands

of dollars of tax pa~~ers' money spent, that a

final decree vas banded do~•n b}' the Su-

prcme Court cf the State of ll'Iichigan ar,d

affirmed by the Supreme Court of the Llnitcd

States forcing the jitneys off the streets and

giving back to the citizens of Detroit the

right to control their o«~n thoroughfares.

FRED A. NOLAN,
General Manager, Department of
Street Railways for the City of
Detroit.

Could there be more con~•incing proof

than the statement of I~1r. Nolan, that Prop-

osition No. ]should be rejected at the city

election on 1~1ay 7?
It would be nothing short'oE civic idiocy

to vote hack this thoroughly discredited

:system of transportation.
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itne Bus Firm Probed for J y
Possible Investment Fraud
By JERRY WELCHER, Temes Staf f Water

The 'IYansit Distract, a
private ptney bus service launched
asi August in competition wiih the
publicly owned Southern California
Rapid Transit District, is under
investigatioci in a poes~ble '~yra-
mid” investment fraud involving as
mangy as X00 victims and from i3
million to i10 million, soiures said
Tuesday.
The piney service, which carried

an estimated 6,500 passengers daily
at its peak, susQended operations at
its o~vn request last Thursday after
the state Public Utilities Commis-
sioa issued a "cease-and-de9st"
ors hemming from allegations of
.n er maintenance and safety
vio,4uons on its fleet of mini-buses.
The dress Transit District aL~o

is under investigation by the state
Labor Commission's special concen-
trated-enforcement task force for
possible violation of minimum wage
`awa.

a

Gary Hutton, a I.os Angeles ~
County district attorney's investi- .~
Bator. confirmed that Express Tran- ~
sit is being pmbed for possible
fraud, but declined w mention any ;;
dollar amounts. He said his office
also is working with state agencies
on the allegations of labor and
safety violations.

Attorney Stanley Arnold, repre-
senting investors in the troubled i
piney service, said, "We are told ~
that between i4 million and i8 ,
million has disappeared since the `
outfit got its certificate from the
PUC last August"

Arnold said be is representing'WO
investors, many of them Russian, ~
Me~can and Iranian immigrants.
who believed they were buying
limited partnerships in the firm. He .
said that investors were given bills
of sale for mini-buses operated by j
the piney service, but that some ~

Please see JITNEY, Pa6e 8L _ ._ .

i ,M 
•_

JI'INE~: Investigation
,. Contisaei feria ~'Irst lace

individual byes; were sold to fog a fve different
Peo'Ple.

State aovrcea said they understood that at least t!
million waa involved.
Arnold said that he will file a receivership action in

Superior Court today to try to retain some of the assets
of the ptney firm—mainly the 90 or ao buses still
believed to be ' at the firm's yard—and "possibly
reconstruct this operation and retain the right to operate ,
the transit routes,"
The principals in E~re~ Z`ransit, according to PUC i

records, are brothers Francisco, Manuel and Auerlio ''
Medinilla of Juarez, Mexico.
Andrew Zanger, a laaryer who has represented the

firm. said Tuesday he understands that Francisco
Medinilla is now in Mexico. But, he said, he does not
know where Manuel Medinilla is, and does not believe
that the third ~ro!~ er was ever part of the organization.
Zanger also sa.1 that he does not know whether he

still represents the firm. "I'm not fired; ' he said, "but I
do not know my position" Fie said that he had not been
inn c'ont~i with any of the brotP~ers recently.

Estimates ~.41Viillis~ Ievestei

Zanger said that he had heard estimates that
` investors had put between f2.4 million and ;IO million
Ito the firm. He said that his "conservative" estimate is
that about i3.4 million has been invested by 373 people.
Roger Miller of the state Labor Commission's concen-

trated-enforcement task force said that his department
is basically concerned with allegations that the campa-
ny failed W pay minimum wages—and in some cases ~
wages at all—to mechanics and drivers. He said that the

'company aLgo has been accused of failing to keep proper
work records.
"We are talking about 50 employees." he said "We

• are not involved in the investigation of the investments,
but we understand the total is approaching;4 miliioa"
Attorneys Kathyrn Grannis of the Legal Aid Founda-

tion and Bob Jacobs of the Inner City Law Center have
been represertlng Express'IYans~t's employees m their

. claims of underpayment or no payment
Grannia said that in some cases, drivers "rented"

mini-buses from the company for t50 a day. and often
did not take in that much in fares. Fares on the system
were 50 cents.

OMrabi ~a S~ B~a1r -
The firm started operations wrath converted airport

rent-a-car passenger vane, running them on sa of the
2! routes granted to the firm in July of 1982 by the PUG ;
The buxs tarred irom ~0 to 50 passengers each. t
F~res~ 'IYanait oQerated routes from downtown to 1

Westwood; oa Olympic„ Pica and Beverly boulevards .
from downtown to Beverly Hi1Ls; on Vermont Avenue to
Hollywood, and on Gage Avenue to Huntington Park.
A sxond jitney company, Maid Tau. also was

authaa-tud to operate in and around Las Angeles, but
t~ewr started operation.
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Ŷ~3.l
MPN~4f~+.9~'w"

"
1
'
~
'
~
~
i
~
'
;
4
~
i
•
f
Y
 Y
r
 
~
~
M
~
:
:
 ~'.1T t

 
"
t
i
+
`
+
~
;
'
1
~
 
~
~
`
 

', ~
~

A
t
o
p
 oiticial of the~state Public Utilities' . • '~ *'F'i'QnCisco w

o
r
k
e
d
 as an a~~istanf m

a
n
a
g
-
 ,. ;
 .:
 and, the~nveators ~~ ,:'. 

,; ,~~" . 
~'. 

,~ ;
 , . 

I '
 
F

',,'~ Commission said W
e
d
p
e
s
d
a
y
 thni, his agen- ~..~ e~'.,wilh,a bag and supply ,company foi~e~i~hR 

,'' ;
 , ~ ~}ut~; ho.a~ded; ;This w

a
s
 typical,... '. to~~~ , ~, 

1
'-~. F

y
 could have d

o
n
e
 a better job;of~lpvestl-'~' ~Years~;and~Manuel as a taxi;di7v~~l~o;'12 ';~,:.application~ ~lke`Rhls;~~Q normally would , ,.~ 

1
,~, ~ gating 

the ,financial ~ ~rrangemen~s ~ and ~,;.''Yeacs, according ko:doSuments o
n
 file with K g ;, noi: do ~ any 

sort ̀
of'':police '

 lnvestlgation ~ ~,~~
background of she partners, ip'the appar.; ~~''the ~'UC... ' ;

 ;
 ~~; 

a ,, • ,~}''~, 
'~,~"

'
 

t, ,̂'. because w
e
 pimply, do. nat~ ~~ve the (per- . ~ '

 ~ 
+

.~i~'~f1L~ 
defunct:y~,,ress.'1~ansi~~~DISIPI L:'r'i:l' 

? 
'
`
„
'
"
 

~ 
~I~j~ Z•: •

 •,,+1~'i.f 11{ 
~ ;« .3 

~
 

e
 Q
U
 

`
 
0

{~;N'~ a ,1• 
j
y
 ~:.

t 
Y
 

!+'!`t' 
,
 

C
 

r 
7
'
T
h
e
 ;~(~1StCICC ̀

,
W
8
 
~
'
g
1
V
e
R
 'ar.'~CTLI~JCAf,B ►O~~,w

-~ •~ 
111 
~
 ~,..i~ 

.
 r~i~~,Y4 ~

 ~ 
w
 r.r•f ~i 

'i 
~ 
.', ;

 
~ .~. 

~ ., .
•~': ̀~(E't'D~ jitney bu's service:': ~ 

,~ . ~ :'.l~. ~r`al~,~,.~ . ~ 
„
 

~
 

4 • ,•~ 
~
 

r 
,
 ...

public copveniegce•~and nece sity,~itt~el 
~,vti;a;, 

~1e' itney ~ervf~e origlnallY proposed to ~.;' ;~'•''~
_.,,~ ~.. T

h
e"priyalely o

w
n
e
d
 jitney c

o
~
p
d
n
y
 and '

 t'~fecC•. e 
iesfon t 

erate'.th~','~tne 
e
 

i. C
 o~e~gle ~14 'Jitney •,TOUtea 

tq '
a
n
d
 .out 

of ~ :
:
 ~ "

•=''nits toundln 
~
 .1'm 

A, PP .. , 
Y" P ,f .

 ry .
 ,. 

, . 
, , 

.
g
 Partner9.•Francisco and M

a
n
-''~~~~ 

f 
~ F . 

r 
t' i:, 

~~
.~, .~rjce 

in Jul~r~after.~fi e; -da 
~'U~'he~r~ng 

*;, ,downtOwn;I,uB.Angeles during peak traffic
duel Medinilla, are undQr inyeatigation~by•_~~:'~n. ~, 

g
 

~ ~
 

~
 

~.;. 
p
 p
 

rp 
g
 

'
 t'~'~= ~

~
.. +~, ~ 

hic}i"'tYie •a ency s
 atgtf r

e
c
o
m
m
e
n
d
e
d
 

.• 
periotia al~~ S1 •per tri 

er 
assen er. B

u
t
'
 , ~ ',~

4
{
~
h
e
 I~Oa.Ang~les County distrlct,'attprney e ~ ~„`.,~~.anting~ the ~certjficate~~oY~C,,the;,~4Fang , ~~ ~,RTI~'s~ basic;' faxe•.`,wa$'r~ciuced, •.and ,the' ~,~;jAng

.~,~,~fti,ce to ~
 pos9ibig,,`pyr~mld. ty e~SCh~(pe.r'` ~ 

4~:Qf~ 
~~. p blf 

t~cun i ,
 

.
~
,
 •~:lha~),~erylFe're~uced.l~ ~ar~ to m

e
e
t
 the 

T:,,~ard
~~ 

A 
.c~: ob~eetion 

;lot 
u 

a ~ 
$ c, g~nal~a~ 

~.; 
~ 

~ : ,
•fin w}iiSh~near1y~400,~nv~stora may•have~?~~~incudln 

h~.,6outhern Chit .nia~, 
~
 

(r!p 
f'~"`' '

~
 

rf~!',,,~.~~•t•,~~•: 
~'_.~,~.~•~7ofcy~

'~;t;been bilked out of i3:mlllipr~ td.~lA:mill~An :~}` ,.. 
~ 

~
 ~~' 

y '
 

Q~ 
~
A
 td~ ;,.,i ̂ co 

etiUo[t.' ~w~ .x~{'.ai ~ ~
 

..Y,.::. ,
 ~
 ~, .~ 

,~
,~~ 

~K•~.~ 
C9ns~4~istFjc~'S' ~.T~)►

j`''Mt~~~'F"• ~
t
„

~f~~~!'tl;~,tij.~,,,~..~.~.,y:~,rs'1.~,~~4, !~ 
u
 

,
 
e
 
,
 

r 
ti;~ 

.
t
•
g

T
h
e
 jitney'servics: also•ie be~pg Probed for 

~
~
 
,
 , 

a 
r •: ~~ 

"~'.. 
i, • , 

,- . 
~t. 

p
~
,
 , ,1Q ~. e~nbe~,~'ahAk ~

 tioaslan said' • ~' ~ . 
n

p
o
s
s
i
b
l
e
 labor law; safety a

n
d
 corporalQ l

a
w
'
 ; ~; ;` ~1cfor,'V~eas~er dit'ectoc'of transportAtion 

,~ _ ~,}~~t ;t~~ ;
 50-e~~~~'~ fire;} 

ropaply was .the ~; ;%:! °hop, 
' ,

.. ~~vialations,,~ .~ Y:~ i ;.~~ ̀ 
~., r 'e .:►~~s,r ;~; ;~ 

~~~'f r ~ the 
P.L1C,''~s~id' 

edne~daj~ 
that "

t
h
e
 ,;~;.1~tn~Y setYiGe'~.Ur?doin 

~-I 
said that while ~:;.,,~ filing

-~ ~ 
'
 
'
 1i~ 

~'' '~' '~"~ 
j
 '' 

°~r~'a ~enc 's"stalf made''yo eftorc'td~~cheGk';th 
~+~~~ 

g'` 
g` 

~ 
~ 

~~`.~lob'
,~.Thr~e ~4~tilc~ill~,brgth~er8 Pr~6!~~~y w~r~~ .,,.~ g

 .. 
y
 

~
 

r• ~ 
C' M

 
~t11t1a ~~W1ers bg1i~yted,they could • .

;• 
~~ 

t~~ 
f~nanc7dtYet~t~hlen 

~~~`° ~a~brF~rie~yicn4 ~
}
M
 

'' 
~'' 

~! 
~ `1t~

;.~;f;.~Jis~e~ a9 ~Ppllcan~a for thq Itncy,c~x4ifl~te,.~~~; ~ 
~
 

P. 
X
 

p~~ra~~.' a 
that' price`~I~Vet, their' teoublea;~,

,,~~ 
ui,. thq~othird ,

 hcQlhert: ~~iu~titlq i,ia.,r~At Y <ti'~~!;Y~~~"fir t}ie Pei °r1 'N back~piYrid~'o(;th~{ ~~~ ~:; tl~p~rteii ~q~stetii from 1dWetin~q t}fe fare from 
'~1 ~

$
 

.
'`,~ 

~liey~d'( tp`~havp 'becr~l~~av(~lvpc~. fin,. 
e.~u~:Medfni11 

tirother~,~~~~~~ })w~ 
r'4E.~:.Ali} ~t,'aiytrl .~',r~tti~l~l!,le~Vplipl'~~th ~.~~erc!'•to ;the'.fraud, "'41'0 

1
,

r• 
r 

r
.
.
 

'1. 
T
 

.~ 
~
 
~
 

~
;
'
1
~
1
 

~ 
~It~ 

`
 

~
 

~ 
M 

1
1
:
.
"
 

I~~n~.~ 
'
.
0
 

~,.D .~ 

F
4
.
.

-~; operation : or ,t~nanoJng :p~;th+~;.COmpanY• ~''• '
 In hi~dsl~h~; 

VVeisse{~.~g~ld4 ~ t'e ►'e•v~}i9t~ •~ .~ JnYe~tigattotir~ 'etrosaiaReaid,~ I.personally'.'}~
;~; , flnves~i afore believe Franciscq and Manuel ;

 ~' `we or'soinc~other. a eri~~ 
hail rriQiri~silned s

 '
 :; ~lQ~ not think that ~~hc~ 

at~rted oft that w
a
 

~" ~~°
~
f

B
 

6
 

Y~ 
X
 

y~•
?:day

'~' 
ay have,teturned {o Mexico where 

he "
 ̀ ~~~'closer "~scr finy or'' the fih nefAl~.'err~n e~ ';t•~~igtettdin 

ta,deP~aud.tn one). 
S
o
m
e

'.~
'~livedbttprc'Rst~►blishing,them`selYF y~ ltj I;o~}'r ~ ;'~me"rrta "

especially~~tietW~ep~tNc~''p'~~d(~''~ws`+'+t.'r~ t'hing~̂
Jas ~?fiappene~l4~lgf~~"thle,•.laat ,tewY:"'”

'
 

~'•l~Il e eanearl 
20 

A
T
Y
6
 
O,isa~~ 

"~ti ̀
i~~ 

l~~r~`'~ 81
1
t
~
~
t
h
e
~
c
e
S
~
t
1~'ic~Y~~i~a'~lN~'~Mei~ifillJ~a), ~~~' hl0ilt}1~~I~: i~h~?~~~'1~f~t~~~1~it7V '?~F;~i1~.C,~~~'.:ar„ ~:ti:,tYvt~~~(~epq~

~~~~.. ~
 8
 ~, 

Y
 

,~Y,g 
~, ...n PIG ,•.►~.,~~' tt, 

,, 
N 

► 
~ 

~~. • 
~ ~ ~. 

• ~ 
r 

..~ 
~r.~;:~, ;!~

l
u
~
~
i
~
r
'
."}
I
~
Z
"
 

°
 ~:rl 

..~:M1~ 
CS.J 

'.7 
:i~- 

.i 
~J~t~Y~~~T~~~ 

~~~~~~~~i 
(;E(Y► 

V
?
 ̀

LfC~~.y~~.l 
b 

.~f7n1 
~

-̂' 
l 

~'~t! 
~ 

•i 
f~ 

~
y
~
 

7' 
i
~
~
.
~
.
 

X11 Mme
~
.
 

{
 
r
:
 

t
 

111-+tip 
•
~
~
 

.
i
'
1
 

1'~. 
1~ 

Y
,
 
l 

~ 
a1.t ., 

~~il 
~ 

r
 

~
1

.
 ~-r'" 

1
 

~ 
tit 

~, 
~, ~, 

k:~ ;
 

'r ,

~. ~~W1tn~s es „C~a~i.~t 
~
~
 ~, 

~,~1{J sr~ 
~:; ,ii~~ h 

liar ~s ~~~p , 
:.,::

f. 
~~ 

~F 
~

5
'
 

r
 

~~1~~ 
~ 

i. 
,
 

•.t 
r, 

~'~ 
•'f 

'1 
(
 
e1 

1~'IrH~Mi1J1 
1 

~~ 
.
 

1•. 
,~.+

~..r 
~hi~. 

~ :
.
 
„
 

~ 
.r. 

~ 
~"t'~1. 

r. 
~1f. ~. 

t'o 
4
 

l~"i, 
l~ 

~ 
r 

~; 
~
2
,
 
1~ 

w 
:
 ~'

i 
~'. 

t• 
.,Jig ,r 

~:, 
i~ 

,~:,~ 
~ 

I~.~:.,.!~ ~.~ 
~ 

~c~ 
'~~ 

4 z.; 
.,. .......~:

r•, 
~ 

r
,. 

~1~
-~ 

, ~,~
~~

-~ 
,: 

~t
~F 

~
•, 

~..
4.

d'
~
 1
 ~~ 

1
g
 

~'4 
:Y 

~ t' 
~M+~

,.,
~ 

}~ 
~' 

'i 
.i

1 
~r 

. r
B
 
S
R
I
 
~
 

i 
~~. 

~. 
,,[1

t~ 
t

'Tune 
fa 

r 
~ 

,
 

k 
,~1

,! 
;!~ 

~ 
1:

G
 

't
. t~.

-'+~ 
~

"F 
,;{;

~
 

~•
1

i~,
Y;. 

~.. 
~

~t 
.
w
 

~1 
•i 

..i 
'
 

i
 

K
4
~

~
~

,~ 
..y 

~ 
x 

x~ 
~ 

4
 

~
 

. Y.
~ 

~ 
~

;! ,

rar 
~

M
~
'
 

c
'
 

•r•
:.~ .

~~. 
1~'.

~
 

1. 
~'tl 

.'~i', 
~
,

t~:” 
~"

_~ „
 
~
•

~ 
~;.

Y!'P. 
,'~i 

•
~

~:T
,~

r
 

~:
~
~
 

,
,.~

l 
t

ti' 
i

'
~

~~; .
:~~

'~ 
~
 8 hed~

~. 
~ arh u

ere
ho 

n 1 '
 

ues~ 
'.fir 

ae
d 

, t~i 
a 

~ti t
't 

t
o
r
e
 

c1 
rt 

~
:
 
a 

ta'
ut 

d~s 
~~l 

n 
.h 

a
T
h
e
 failure o

 
l( 

and Zvi 
eases 

~..de 
c ,at 

c
 •~ 

:sn1
f 

~ia 
Cn 

,. 
P
 
Y 

Y
;
W
 

~
 

Y
 

t 
~
 

.,,.
:Y

4Q
.. 

`.1'
.f

,. 
.,.

r
~'t .

r

.~
u 
o r
8

:
~

veeccusatoc 
~teetimon 

~in~o 
't 

aa. ed:+`" 
~~'~1imi cry coact 

qc edin~~ i~ 
g., 

}ha~ le ti}i~et~il~ 
y
a
w
a
 

gro 
8
 ~
S
'

. ,, ~~ 
~

k
~.~~

C 
to .

'e
"1 

e 
as

p
 

ed
e 

ur 
r 

et► 
,:

f 
t 

~'fi 
c 

i 
~•t

.c. 
e , 

c
 

e.c 
,
a
c
s
 

"e 
v► 

a 
M~

the 
mts~al o

 ch 
ea'a ain l 

v 
n 

~al 
t h 

ne 1 
d ,r 

d: 
~!

to 
dJs 

f 
ar 

a 
t 

•cA 
n 

U 
d. 

~V 
.l~. ~A~ 

~
 

,r~
s 

g 
a 

e 
~ 

,; ~
 

,~ 
:~•,

I 
Y 

.~
~. 

m
~.

V 
~T.°

~
.
 

1 
•
;

6
 

i 
~~V~ 

'
~
 

~;
i +
~
,
;
•

~ 
_

~
'
 "
'
~

.~.,.a...:..%r~**



in Arbor
~nsportation Authority

)0 Carpenter Road, Ypsilanti, Michigan 48197(313) 973-6500

LATE-NIGHT, SHARED-RIDE TAXI SERVICE IN

ANN ARBOR, MICHIGAN

G. Christopher White

Ann Arbor Transportation Authority

Prepared on Behalf of the Policy and Planning Committee

American Public Transit Association

October, 1983



ABSTRACT

The Ann Arbor Transportation Authority (RATA) operates public
transportation service in the Ann Arbor urbanized area. The RATA
service area has a population of 208,782. In March, 1983, the
AATA began subcontracting with a local taxi, company to operate a
shared-ride taxi service called Night Ride. The service operates
from 11:00 p.m. to 6:00 a.m., seven days a week within the City
of P~nnn Arbor. The RATA initiated this service as a response to
public concern about the absence of transit during these hours.

In planning for Night Ride, the RATA developed three criteria
wrhich the service design would have to meet, as follows:

1. The cost to the RATA of subsidizing the service had to
be determinable in advance.

20 The service had to be simple to administer and contain
built-in incentives for the taxi coanpany to operate
efficiently.

3a The service had to be easy for the customer to under-
stand and convenient to access and use.

The main features of the service design which was chosen are as
follows:

1. Service is operated using dedicated vehicles.

2. The taxicab company provides the vehicles, drivers,
fuel, maintenance and dispatch.

3. The RATA pays the taxicab company a fixed subsidy
per vehicle hour.

4. The fare is fixed at $1.50/passenger and the taxicab
company retains all fares.

5a Reservations for service are made by phone and advance
x°eservations are not necessary.

Twelve vehicle hours of service are operated per night most of
the yea~c. Ten vehicle hours of service per night are operated in
the Suanmer .

Night bide carried 14,587 passengers in 4,364 service hours
during the first year of operation or 3.3 passengers/service
hour. The subsidy per passenger was $1.80.

Night Ride has been funded by an UMTA demonstx°ation grant (Proj-
ect No. MI-06-0028).

i



I. SETTING

The City of Ann Arbor is located in Southeastern Michigan
and encompasses an area of approximately 22 square miles.
The 1980 census population of the City is 108,000, about
28,000 of whom are students at the University of Michigan.

The Ann Arbor Transportation Authority (AATA) operates
transportation service in Ann Arbor and the surrounding area
which has a total population of 208,7 2. The RATA operates
fixed-route bus service on 15 routes Monday-Friday from 6:00
a.m. to 6:45 p.m. and Saturdays from 7:45 a.m. to 6:45 p.m.
The .ETA also operates a zone-based dial-a-ride service for
the general public on weekdays from 6:45 p.m. to 11:15 p.m.
and on Sundays from 9:00 a.m. to 6:00 p.m. A separate
dial-a-ride service for the elderly and handicapped is
operated at all times when fixed route or general public
dial-a-ride service is operated. Local funding for RATA
services is provided by a 2.5 mill property tax approved by
Ann Arbor voters in 1973 and by purchase of service agree-
ments with political jurisdictions outside of Ann Arbor.

During 1981, citizen groups approached the RATA requesting
dial-a-ride service during late night hours. The impetus
for the request was a relatively high incidence of rape and
assault which was a cause for public concern. It was felt
that the provision of public transportation service from
11:00 pome to 6:00 a.m. would increase public safety by
reducing the need for individuals to walk at these hours.
In considering this request, it was quickly determined that
the cost of operating AATA late-night, dial-a-ride service
would be prohibitive. However, the AATA agreed to examine
the possibility of subcontracting with a taxi company for
subsidized late-night service.

Ann Arbor taxi companies are required to operate all night
and it was known that they had excess capacity (i.e. cabs
tend to sit at cab stands for extended periods of time late
at night). As a result, there appeared to be a possibility
of subcontra~~ing with a cab company at a relatively low
cost. Preli~~nary discussions with the two taxicab com-
panies in Ann Arbor encouraged the AATA to proceed further.

II. OPERATION OF SERVICE

On March 15, 1982 late-night, shared-ride taxi service
called Night Ride began operation and continues to this
date. Night Ride is operated by Veterans Cab Owners Asso-
ciation using taxicabs dedicated to Night Ride Service.
Veterans Cab is reimbursed through a contractual arrangement



under which the AATA pays a $6.00 subsidy per vehicle hour.
In addition, Veterans Cab retains all fares. Veterans Cab
is responsible for providing vehicles, drivers, dispatch
service, fuel and vehicle maintenance. The RATA, in addi-
tion to the subsidy per vehicle hour, pays for a separate
Night Ride telephone line and handles all marketing.

Service operates from 11:00 p.m. until 6:00 a.m. seven days
a week. The fire is $1.50 per person regardless of the
length of the tromp. In order to use Night Ride, a person
must call and make. a reservation at any time on the day of
the trip. There is n~ requirement for advance reservations.
The Veterans Cab dispatcher takes the calls and dispatches
the ve~iicles .

Service i,s normally operated using three vehicles. All
three vehicles are in operation from 11:00 p.m. to 1:00
aam., two vehicles are in operation from 1:00 a.m. to 2:00
aom. and one vehicle is in operation from 2:00 a.m. to 6:00
aom. Thus, generally, 12 service hours are operated per
n~,ght. Ten service hours are operated per night during the
Summer. A total of 4,364 hours of service were operated in
the first year of service. At $6.00/service hour, the
subsidy for the year eras $26,184. More complete cost
figures as well as ridership figures appear in Section IV.
During the eighteen months of service, funding for Night
Ride has been provided by an Urban Mass Transportation
Administration demonstration grant (Project No. MI-06-0028).

III. DESIGN OF SERVICE

When RATA was first considering entering into a subcontract-
ing arrangement to provide Tate-night service, a review of
the literature revealed that no other city had used taxicabs
to provide public transportation service in the way that the
AP~TA was considering. Primarily, taxicabs have been used to
provide service for a particular group of people (e.g.
elderly persons) , often on a user-side subsidy basis. The
AATA was considering shared-ride taxicab service for the
genex°al public i,n a lour-demand time period. As a result,
there was virtually no previous experience upon which the
PTA could draw in designing service.

The RATA, therefore developed a set of criteria which the
service design would have to fu1fi11 in order to be work-
able. These included:

1. The cost to the AATA had to be determinable in advance.
The AATA did not wish to enter into an agreement in
which the cost to the RATA of subsidizing the service
was not kno~,an or could not be controlled. The ability
to fund any service depended on the cost being reason-
ableo This criterion was satisfied by contracting for
a fixed subsidy per vehicle hour.

2



2. The service had to be simple to administer and contain
built-in incentives for efficient operation. -The RATA
did not have the staff resources to spend a significant
amount of time overseeing phis service. The structure
of the service had to present little or no opportunity
for deception or fraud on the part of the taxi company
or individual taxi drivers. The RATA was aware that
this has been a problem with some user-side subsidy and
voucher programs and did not wish to commit significant
staff resources to oversight or monitoring of the
operation. With Night Ride, the RATA primarily had
only to ensure that the dedicated vehicles were being
operated during the appropriate times. This has been
accomplished principally by examining the Night Ride
dispatch log book maintained by Veterans Cab. Because
Veterans Cab retains all fares, the profitability of
Night Ride depends on carrying as many passengers as
possible. This provides a strong incentive to operate
an efficient serviced

3. The service had to be easy to understand and convenient
~o access and use. Because of concerns about public
safety, door-to-door service was essential. In addi-
tion, it was also felt that advance purchase of tickets
or vouchers could not be required because this would
decrease the effectiveness of the service in increasing
public safety and would reduce ridership. Finally, it
was felt that a fixed-fare would generate more
ridership than, for instance, distance or zone-based
fares because of the uncertainty of variable fares to
the user. Fixed-fares are also much easier to adminis-
ter.

The design of Night Ride as described in Section ~I appeared
to satisfy the criteria above and both of the Ann Arbor
taxicab companies expressed a willingness to operate the.
service.

One final obstacle was the municipal taxicab ordinance. The
City of Ann Arbor at that time had in effect a relatively
res-tricti,ve taxicab ordinance which, among other provisions,
prohibited shared rides and required that dares be based on
the taximeter< The ordinance, however, also contained a
provision specifica7.ly exempting mass transportation service
from the ox°dinance. The P.ATA convinced the municipal board
~a~iich oversees taxi operations that the proposed service
would lae mass transportation service. In prepaying speci-
fications for the service, the AATA required that it be
operated by licensed taxicab drivers using licensed taxi-
cabs. This enabled the RATA to use a mechanism which was
already in place to ensure the quality of the vehicles and
drivers.

3



The RATA provided an opportunity for the two taxicab com-

panies to submit a joint proposal for the operation of Night

Ride. This would have prevented either company from being

hurt by a loss in regular nighttime taxi ridership as a

result of Night Ride. The two companies were unable to

agree to do this, however, and so the RATA advertised for

bids to operate the service in February, 1982.

The bid award was based solely on the subsidy required per

vehicle hour. Veterans Gab was the low bidder at a subsidy

of $6.00/vehicle hour and was awarded the contract. Yellow
Cab bid $9.00/vehicle hour. I~ appears that the primary
reasons that Yellow Cab submitted a bid 50% higher than
Veterans Cab are that Yellow Cab has somewhat higher costs,
included a higher percentage of fixed costs, and estimated
that ridership would be lower which would require a higher
portion of the cost to be recovered from the subsidy.

In March of 1983 after the first year of operation, Veterans
Cab requested and was granted an increase in the subsidy
rate to $7.50/vehicle hours This increase was not based on
increased costs< Rather, it was the result of the actual
ridership being somewhat lower than estimated. In their
bid, Veterans Cab estimated that ridership would be 4.5
passengers/vehicle hour. This would have resulted in total
revenue to Veterans of $12.75/vehicle hour ($6.00/hr.
subsidy plus $6.75/hr. in fares). However, the actual
ridership in the first year was 3.3 passengers/vehicle hour
thus reducing the total revenue to $10.95/vehicle hour.
Inasmuch as Veterans Cab prepared their original bid without
any firm basis for estimating ridership, it seemed reason-
able to grant the increase.

IVo EVALUATION OF SERVICE

Although Night Ride was introduced in response to concerns
about public safety, it is not possible ~o establish a
causative relationship between Night Ride and the reduction
in the incidence of rape and assault which has occurred
since its introduction. A significant number of Night Ride
users do state that personal safety is their principal
reason for using Night Ride. However, Night Ride is being
evaluated primarily as an element of AATA services in terms
of ridership, productivity, and overall cost.

Basic ridership and cost information for the first year of
Night Ride service appears in Table 1, below:
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Table lA - Night Ride Ridership by Month
(April 1982 - March 1983)

ServicePass./Subsidy*Subsidy*/
MonthPass.HoursSvc. Hour(@$6.00/hr.)Pass.

Apr 19821,2373643.4$ 2,184$1.77

May1,1484032.82,4182.11

June1,0763802.92,2802.12

July1,0593423.12,0521.94

Aug1,0423453.02,0701.99

Sept1,1193333.11,9981.79

Oct1,2673593.52,1541.70

Nov1,3043613.62,1661.66

Dec1,2573503.62,1001.67

Jan 1931,2933793.42,2741.76

Feb1,30b3563.72,1361.64

Mar1,4793923.82,3521.59

TOTAL14,5874,3643.3$26,184$1.80

Table1~ - NightRide Ridership by Month
(April 1983 - August1983)

ServicePass./Subsidy*Subsidy*/
MonthPass.HoursSvc. Hour(@$7.50{hr.)Pass.

Apr 19831,3163863.4$ 2,895$2.20

May1,1523793.02,8432.47

June1,2213563.42,6702.19

July1,0923453m22,5882.34

Aug1,1953683.32,7602.31

TOTAL5,9761,8343.3$13,755$2.30

*Includes only direct cost.
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As expected, ridership is lower during the Summer when many
University of Michigan students are absent. Ridership seems
to also vary to some extent with the weather. The produc-
tivity of the service as measured in passengers per service
hour has been increasing slowly following the Summer of
1982. Both ridership and productivity have been higher in
each month of the second year of operation as compared to
the first.

It appears from examining the dispatch logs that 5-6
passengers per service hour is the limit of productivity of
the service as presently constituted for any night. It
should be remembered ghat Night Ride operates using three
vehicles from 11:00 p.m. to 1:00 a.m., two vehicles from
1:00 aam. to 2:00 a.m. and one vehicle from 2 e 00 a.m. to
6000 a.at►. Productivity is often lower after 2:00 a.m.
because of fewer requests but also because the one vehicle
must travel throughout the town. Earlier in the evening
when al,l three vehicles are operating and there are more
requests, tY~e dispatcher has the opportunity to group trips
and use the vehicles more efficiently. Productivity of over
5 passengers per service hour is common before 1:00 a.m.
Table 2 (below) gives the ridership by hour of service.
Ridership also varies by the day of the week. In general,
ho~rever, this appears to be more or less random fluctuation
excegt that Friday ridership tends to be 30-50~ higher than
weekdays, Saturdays are usually sightly higher than normal
and Sundays somewhat lower.

Table2. -NightRide Ridershipby Hour (for 2/6/83- 2/17/83)

AverageVehiclePassengers/
Time PeriodRidershipin ServiceService Hour

11 pm- 12am16.135.4

12 am- 1am12.234.1

1 am- 2am7.623.8

2 aine 3am6.116.1

3 am- 4am3.213.2

4 am- 5ant2.512.5

5 am- 6am4.814.8

The times when each passenger is picked up and dropped off
is also recorded in the dispatch log along with the time the
passenger requested service and the vehicle number. This
enables the RATA to monitor the vehicle flow and how they
are being dispatched. The difference between the request
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time and pick-up time is also monitored to determine wait
time. The average wait time has consistently been between
15-20 minutes. Despite the consistency of the average wait
times on Night Ride, there is considerable variability in
the individual wait times. Of particular concern are wait
dimes of more than 40 minutes which happen occasionally.
They occur primarily because more requests are received in a
short period of time than can be handled by the number of
vehicles available. Trips that do not fit in with other
requested trips may not be able to be picked up for some
time. In most cases, the dispatcher is able to give the
caller an estimate of how long they will have to wait.

Trip times also average between 15-20 minutes and also vary
considerably depending on location of the origin and desti-
nation of the individual and how busy it is. Veterans Cab
tends to route the vehicles so that a series of pick-ups is
made and then a series of drop-offso Nearly all Night Ride
passengers share the cab Frith someone else during a portion
of their trip.

The AATA believes that the average wait time and average
trip time are appropriate for this service because it
provides a distinction between Night Ride and regular taxi
service. Regular taxi service generally has a higher cost
($1.00 flag drop and .$1.10/mile) and provides a premium
service with exclusive rides, shorter wait times and shorter
travel times.

During the two-week period from February 6 to February 19,
19 3 the AATA monitored additional data in conjunction with
a passenger survey conducted, during that period. During
these two weeks, 17 people (1.2/night) refused service
because the estimated wait time was too long, 13 people
(.93/night) called to cancel a previously requested trip,
and 71 people (5 .0/night) were no-shows. Of the 649 trips
in the period, 128 (9.7~) were by persons who regularly use
Night Ride more than 4 times per week; 177 trips (27.3$)
were by persons who regularly use Night Ride 2-4 times per
week and 344 trips (53 a 0~ ) Caere by people who do not regu-
larly use Night Ride more than once a week. Trips by
regular users decrease on weekends. Only about, 16 people
use Night Ride more than 4 times per weeks

As referenced previously, NigYzt Ride has been funded by a
Urban Mass Transportation Administration demonstration
grant. UMTA has assigned the Transportation Systems Center
(T.S.C.) to be responsible for and to supervise the eval-
uation. TSC engaged a consulting firm, Multisystems, Inc.,
to actually design and conduct the evaluation. During the
two weeks February 6-19, drivers handed a mail back survey
to each Night Ride passenger. A copy of the survey i.s
included as Attachment #1 to tY~is report. The response rate
was very low, 70 surveys from the 649 passengers during the
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period. As a result, a similar survey was conducted by
interviewers in the taxicabs .for four nights the week of
April 10, 1983. A copy of the on-board survey is included
as Attachment #2. A total of 66 on-board surveys were
conducted. The results of the two surveys are being tab-
ulated and compared to each other to determine the validity
of the samples.

Only preliminary data is available from these surveys at
this time. The consultant is still involved in validating
the data. As a result, only general figures will be report-
ed here.. Final figures will be included as part of the
final report on the demonstration project which will be
available from UMTA.

About 65$ of Night Ride passengers are
of all passengers are 16-44 years of
preponderance of 16-24 year olds. Use
to decline with increasing income.
passengers are employed full-time and
employed part-time. About a third of
students.

women. More than 90%
age with a slight
of Night Ride appears
about half of the
another quarter are
the passengers are

The primary destination of Night Ride passengers was their
home. Only two other destinations were significant; work
and social.-recreational activities. The origins of trips
were, in order of apparent frequency, work, home, so-
ci,al-recreational activities, educational activities, and
bars and restaurants. The majority of respondents only used
Night Ride for one trig purpose and more than 90o indicated
they do not use Night•Ride more than once each night.

The primary reasons for using Night Ride are low cost and
safety. Of the mail baek survey respondents, 48~ listed low
cost and 33~ fisted safety as their principal reason for
using Night Ride. Alaout half of Night Ride users have no
alternative means of transportation other than regular
taxis. About a quarter do have a car available to drive.

Night Ride users are drac~rn froze a number of sources.
Interestingly, more passengers were diverted from the
automobile (driving or riding) than from regular taxis,
walking with others ar~d walka.ng alone combined. In fact,
the in-vehicle interviews indicated that 25o previously
dx°ove an automobile for the intercepted trip before Night
Ride taas available. These purely choice riders are somewhat
surprisings Perhaps, these travelers previously drove
during the day just so as to be able to drive home. Night
Ride may enable them to use transit, possibly the preferred
daytime mode, and to use Night Ride as needed for the return
trip. Perhaps Night Ride serves as a back-up mode when
other modes are unavailable sucY~ as a ride from a friend or
associate or when the traveller is returning home later than
usual. A question that was not addressed in the survey is



how Night Ride increases the use of transit for the other

portion of the round trip.

Respondents to the surveys were asked how many of their
Night Ride trips in the past week would be made by taxi if

Night Ride were unavailable. Almost every in-vehicle
interview respondent indicated their Night Ride trips would
be made by taxi. It is interesting to note that this is in
contrast to the small percentage (9~) that indicated that
they previously used a taxi for the intercepted trip.
Perhaps Night Ride has actually served to generate new
riders for taxi service.

V. CONCLUSION
The design and operation of Night Ride service for the first
year has essentially met the expectations of the RATA. It
has enabled the AATA to provide a basic public transporta-
tion service at a relatively low cost. It has also enabled
-the RATA to respond to a perceived public need. The RATA
Board of Directors recently elected to continue Night Ride
after the demonstration period ends ~o be funded by local
revenue sources. A new bid was held in September of 1983
for operation of the service in F°Y 1984. Veterans Cab was
mince again the successful bidder at $7.50/vehicle hour.

While there may not be a need for late-night transportation
in many communities, elements of the Night Ride operation
may be more broadly applicable. In particular the subcon-
tracting mechanism has provided a simple, effective and
relatively inexpensive means of providing public transporta-
tion; a mechanism which may be adaptable in other locations.



Ann Arbor
T~ansporiat~on AuthoNty

NIGHT RIDE PASSENGER SURVEY

The Ann Arbor Transportation Authority is conducting this survey of
Night Ride passengers to determine how well the service is meeting your
night-time travel needs. Please held us serve you by completing this brief
questionnaire and mailing it back (just fold and seal, no postage needed).

l!

!~

3

~7

5

0

Have you already completed an identical survey questionnaire?

1. D YES If YES, please checl~ "YES" and mail
thfs form to tt~e RATA.

2. ❑ NO If NO, please continue.

What type of place or activity were you cflming frflm when you
received this survey? ~Yo~ Origin)

1. ~ Your Home 5. p Educational Activity
2. ❑University Job 6. ❑Visit to far/Restaurant
3. O Hospifial Job 7. D Offer Social/Recreational Activity
4. ~ Other Job 8. Q Other

(Specify)

What type of place or acdvifiy were you going to when you rscaived
this survey? (Your Destination)

i. Q Your Home 5. ❑Educational Activity
2. ~ University Job 6e O Visit to BarlRestaurant
3. ❑Hospital Job 7. ~ Othes° Social/Recreational Activity
4b D ether Job 8. D Other

(Specify)

How many one-way trips did you make on Night Ride in the past
seven days to/from this same activity?

trips (count round trips as two trips)

How else do you make this trip at night? (Cheek all that apply.)

1. ~ Always Use
N1ght Ride

2. D Walk Alone
3. ~ Walk with Others
4. ~ Drive
5.❑GetaRide

b. p Regular Taxi
7. D University Shuttle Bus
8. Q Bicycle
9. D Motorcycle/Moped

10. C7 Other
(Specify)

What is tt~e main reason you chose to use Night Ride for this trip?
(Check one.)

1. D Safety 4. ~ Weather Protection
2. ~ SQesd/Travel Time 5. ❑ Ottrer
3. ❑Cost (Specify)

n~i~n

Fr3r ''
a~fca
~~;
__,_



7 How did you usually make this trip at night before Night Ridgy came

into being in March 1982? (Check one.)

1. D Couldn't make this trip
then because of inad-
equate transportation

2. D Used to make this trip
earlier in the evening
and used Dial-a-Ride

3. ❑Didn't live in Ann
Arbor then

[~. D Didn't need to make
this trip then

Se ~ Walked Alone
6. ❑ Walked with Others
7. ~ Drove
9. ❑ Got a Ride
9. ❑Regular Taxi
10~ D University Shuttle Bus
11. ❑ Bicycle
12.E Motorcycle/Moped
I3. ~ Other

(Specify)

for what other kinds of trips do you use Night Ride? (Check all that

~PIY•~

1. D None 5. ~ Other Social/Recreational
2. ❑ Work Activity
3. D Educational Activity 6. ❑ Otr~er
4. ~ Visit to Restaurant/Bar (Specify)

9 Did (wild you make any more trips on Night Ride the night you
rec~~ved this survey?

1. ~ YES Z. D NO

10 How many total (one-way) trips did you make on Night Ride in the
past seven days (for any purpose)?

trips (caur~t round trips as two trips)

11 how many of tt~es~ trips (in question 10) would you have made using
regular taxi service if Night Ride service wire not available?

trips (count round trips as two trips)

12 How has Night FZide affected your travel? (Check all that aQply.)

1. ❑Night Rids has not affected the way I travel
2. ~ Use Night Rode instead of ofiher means of transportation
3. ~ Travel more frequently after 11 p.m.
4e Q Travel to different locations after 11 p.m.
5. ~ O Cher

(Spec9fy)

13 HQW ~''~OU~d you rate the following characteristics of Night Ride
service? Use ttie following rating rule: 1 = Very Good; 2 = Gaod;
3 =Average; 4 -Poor; 5 = Ver°y Poor.

(fill in your rating for each)

a. Driver Courtesy
b. Vehicle Comfort and Cleanliness
c. Time You Must Walt for a Vehicle
d. Overall Quality of Service

_.. ...

Z ~_~



•' ~4 How did you first learn at~out Night Ride? (Check one.)

1. D Radio
2. ❑Newspaper
3. D Friend Recammended

~ D Saw Brochure
5. D Saw Ad on AATA Bus
6. ❑Other

(Specify)

15 
Which of tr~es~ vehicles ars generally available for your use at
night? (Check all that apply.)

1. D Automobile (driver)
2. p Automobile (passenger)
3. ❑Bicycle

4. D Motorcycle/Moped
5. ❑ Nane of the Above

~uest~ons 1b-19 are necessary. for statistical purposes. The information
provided will remain strictly confidential.

1~ Are you ... ?

1. ~ Male

17 
What is-your age?

le ❑Under lb
2. ~ 16-24
3. ~ 25-44

2. ~ Female

4. ❑ 45-64
5. ❑ 65 or over

18 Phase indicate which of the following applies to you.
(ChecSc all that apply.)

1: ~ Full-time Employed
2. ❑Pmt-time Employed
3. ❑ Undergraduate Student
4.O Graduate Student

5. D Homemaker
b. ❑ FZetired
7. ❑Unemployed
8. ❑Other

(Specify)

19 What is the combined annual income of all ttie members of your
household? (Undergraduates: Please indicate your family income
cates~ory.)

1. O Less than $10,000
2e ❑R10,000-X19,999
3. ~ $20,000-$29,999

4. ~ $30,000-$39,999
Se ❑ $4D,000-$49,999
6. ~ X50,000 or more

z~ Do you have any suggestions to improve Night Ride?



~ l~ I.D.

~~ODate

C~ ~ 1D D Time Night Ride Passenger Interview

Hello, I'm conducting interviews of Night Ride passengers for
the Ann Arbor Transportation Authority to determine if the
service is _meeting your night-time travel needs. Would you be
willing ~to answer a few questions anonymously?

iz -IF N0, CEECR THIS BOX AND END THE INTERVIEW.

1~ 1 Have you already been interviewed, in person, on Night Ride?

1. YES------------------- If YES, please check "YES" and
end the interview.

2. NO-------------------- If N0, continue.

II` THE RESPONDENTS INDICATE THATTHEY SAVE ALREP,DY COM—
P?sETED A WRITTENSIIRVEY, EXPLAINTEAT THEIR RESPONSE TO
Z'IiIS INTERVIEW ISNEEDED TO COMPLETE THE STUDY.

2What type of placeor activity areyou coming from?

1. Your Home5. Educational Activity
2. t7niversity Job6. Visitto Bar/Restaurant
3. hospital Job7. OtherSocial/Recr. Activity
4. Other Job8. Other

(Specify)

3What type of placeor activity areyou going to?

to Your Home5. Educational Activity
2. Oni~rersity Job6,~ Visitto Bar/Restaurant
3. Hospital Job7. OtherSxial/Recr. Activity
4. Other Job _.. _ _. ..._ __.8. Othez

(Specify)

04Did_ this_.vehicle arrive to pick youup on time, early or
late?

1. Early
2. Late
3. On time

~~ghow many minutes early or late?

❑ rJ Did you call for your Night Ride vehicle more than one
19 hour in advance of your desired departure time?

1. Yes--------------------GO TO QUESTION ~
2. No

❑❑ ~ 6 How many minutes in advance of your desi~e~ departure time
20 xl did you call to request your Night Ride pick up? (If re-

quested immediate service, write zero]



7 How else do you make this
answers possible)

fi'" ~ ~ 1. Always IIse -Night Ride
" ~ 2. Walk Alone
U ❑ 3. Walk with Others ze is 4. Drive

~a

5. Get a Ride

trip at night? {Probe; several

6. Regular Taxi
7. IIniversity Shuttle Bus
8. Bicycle
9. Motorcycle/Moped
10. Other

(Specify)

8 What is the main reason you chose to use Night Ride f or
,this trip tonight? (One answer)

1. Saf ety 4. Weather Protection
2. Speed/Travel Time 5. Other
3. Cost (Specify)

g how did you usually make this trip at night before Night
Ride came into being in March 1982? (One answer)

1. Couldn't make this trip
then because of inad-
equate transportation

2. IIsed to make this trip
earlier in the evening
and used Dial-a-Ride

3 . D idra' t live in Ann
Arbor then

4. Didn't need to make
this trip then

5. Walked Alone
6. Walked with Others
7. Drove
8. Got a Ride
9. Regular Taxi
10. IIniversity Shuttle Bus
11. Bicycle
12. Motorcycle/Moped
13. Other

(Specify)

L._I~❑ 10 For what other kinds o£ trips (purposes) do you use Night
33 s4 3s~Ride? (Several AnszaErs Poss~.ble)

1. Nome 5. Othez Social/Recr. Activity
2. Work 6. Other
3. Educational Activity (Specify)
4. Visit to Restaurant/Bar

1 1Will you make any more trips on Night Ride tonight?
36

1. YES 2. NO

❑❑12How many total (one-way) trips dic3 you make on Night Ride
37 3~(for any purpose) in t3~e past seven days, including this

trip? Count round trigs as two trips.

❑u1 3how many of -these trips would you have made using regular
3y ''otaxi service if N~g~it Ride service were not available?

Again crount round trips as two trips.

❑❑1 4on how many of your Night Ride trips in the past seven
''''`t1days have you shared the vehicle with other passengers

(whom you did not plan to travel with)? (Not including
the interviewer.)



❑ 1J How has Night Ride affected your tripmaking at night?
3 44 45

(probe; several answers possible)

1. No effect
2. IIse Night Ride instead of other means of transportation
3. Travel more frequently after 11 p.m.
4. Travel to different locations after 'll p.m. ..
5. Other

(Specify)

u ❑1 sIs a motor vehicle or bicycle generally available for your
~ 4 a ta suse at ni ht? g (Pr:obe, several answers possible)

01. Automobile to drive 4. Motorcycle/Moped
2. Automobile to ride in So None
3. ~Bieycle

1 7Sex (do not ask} s
1

1. Male 2. Female

T~NEXT FEW QUESTIONS ARE FOR STATISTICAL PQRPOSES AND-_ARE
1~EDED TO VERIFY THAT THE SiJRVEY IS AN ACCIIRATE OtrE.

1 $How old are you?
z

1. iJnder ].6 4. 45-54
2. I6-24 5. 65 or over
3. 25-44.

❑1 9What is your occupation?. (Probe; several answers are
3 Sk 5S

POSSlbl~,

1. Full-time Employed 5. homemaker
as 6. Retired

2. Part-time Employed 7. IInemployea
3. IIndergraduate Student* 8. Other
4. Graduate Student (Sgecify)

2~Please look at the categories on this card and point to the
6nu~er which corresponds to the category in which your

annual. household income falls. (~If you aze an undergradu-
ate student, please indicate your family's annual income.}

].. Less than $10 , 0 0 0
2. $10000 - $19,000
3. $20,000 - $29,000
4. $30,000 - $39,000
5. $40,000 - $49,999
6. $50,000 or more
7. don't know
8. refused

~2 1Finally, do you have any suggestions to improve Night Ride?
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