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SOUT~ERN CALIFORNI-A RAPID TRANSIT DISTRICT 

MINUTES/PROCEEDINGS OF 

Regular. Meeting 
Board of Di~ectors 

Thursday, May 26, 1983 - 1:00 p.m. 
District Board R_oom 

425 South Main Stteet 
Los A_ngeles 

Called to order at i: 02 p.m. 

DIRECTORS .. J:'RESENT; 

Michael W. Lewis, Pteaident 
Ruth E. Richter, Vice-President 
John F-. Day 
Jan H~ll 
Thomas G, Neusom 

DIRECTORS ABSENT; 

Marvin L. f:lolen 
Gordana Swanson 
George Takei 

Nick Patsaouras 
Jay a. Price 
Charles H .. Storing 

l. Certificates o# ~erit presented by Director Storigg to: 

2. 

a. Mike Witt, Information o·perator-of-t:he--Month; 

b. David Doakes, Operator-of-t_he-Month; 

c. Art Lewis, Maintenance Employee-of-the-Month; 

Report of the President 

Director Lewis reported on his recent visit to 
Washington, D.C., a_nd _the status of funding for the 
Metro Rail Project. 

MTA LIBRARY 



; 

• 

• 

ADVANCE l?LANNtNG COMMITTEE. REl?ORT 

ll. Approved iriteragency transfer agreement wi.th Thousand 
Oaks Transit (T.O.T.); form of agreement subject to 
approval of the General Counsel. 

UNANIMOUS. 

12a .• Considered cancellation of Line 520 Bus Express 
Employee l?to~ra~ (BEEP). 

UNANIM_OUS • 

12b. Scheduled l?ubl.ic Hearing for Ju_ne 30 at 1:00 p.m. 
relative to cancellation of Line 520 Bus Express 
Employee Program (BEEi?). 

UNANIMOUS. 

RAl?ID TRANSIT COl'\MITTEE REl?ORT 

13. Schedu_led public hearing on Milest_one 12 - System l?lan, 
whic_h wil_l be held on June 27, 1983 at 10_:00 ~.M. 

UNANIMOUS • 

14. Adopted Milestone 8 Final Report. 

UNANIMOUS. 
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~y 2_0 , l_98_3 

Mr. John· Oyer· 
General Manager 
So. Calif. Rapid Trand t 

District (SCRTO) 
42_5 South Mai.i1 Street 
Los AJ:lgeles, ~ 90013 

Dear Mr.. Oyer: 

ESEA regrets to learn that _Sa.'ffl is considering cancellation of line 520 
BE_EP servi_ce. ~ a demonstration program sponsored by OHTA, BEEP was an 
i_!'.1-_n_ovative ffl.~ productive service which at its peak 4 years ago operated 
with standing roan only. 

Unfortunately when the demonstration program en_ded and BEEP was incorporated 
into general service, old w:rn out buses and extra-board drivers were as
signed to BEEP, at tj,._e same time the fares were doubled. consequently, 
ridership de_c_lined to about l/3 the level it achiewd at its peak. 

In the last two years the operational problE!l!ls have beez:t ~i::rected and the 
fares have been lowered as a result of ?ropos_it:ion A:- Also, ESEA worked 
very closely with your pla,n_r:iing st:a_ff to implement service changes last 
November in an effort to recapture the once excellent ridership. ESEA has 
also be:ome a bus pass sale_s outlet to encourage transit ridership. 

f:!'._owever., these rece:nt efforts have not been successful in overc_oming the 
i::i_egative opi:zl~ons ti-at previous riders now have regarding BEEP. It seems 
that potential: riders now give every conceivable excuse fot: riot using BEEP, 
rilnging from difficulty in understanding the "c_onfusing" maps and time 
schedules to objections regarding t:lte revised circulation in El Segundo and 
the elimination of a key pick-up p·oint. Also, the service changes were. 
unfortunately, implem_ente_d at a very inauspicious time for bus riding, pre
ceeding the fifth raini~st wirite·r on record. 

These factors have created a situation where the SEEP se·rvice is simply not 
marketaole to empioyees. ESEA reluctantly co_i::i_ce_eds that there Is a stigma 
about BEEP which prevents it from ever recapt~ing the popularity it once 
enjoyed. We, regretfully, acknowledge S,our staff's recommendation that d:ue 
to low productivity the BEEP seriice s~ould be cancelled. 

THE GREEN UGHT FOR COMMUTERS 
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ESEA has been a strong supporter o_f BEEP ~~_ause it was the -only·: reasonable 
bus servi~e for znany af i_ts 300-plus dedicated. riders~ , It is also one of 
just a fe~ routes which serve the El Segundo/IAX employment center. Thi's 
a_;-ea, 'whi'=:h curr~nt-ly· ·totals aver 150,000 employees, is s_ecand anly ·t(:j, ~

town Los Angeles in tenns af employee concentration. All regional forecasts 
caii far rapid growth in this area. and a need for expanded: transit service_. 
However, t.he south Bay is currently underserved by al.most 900,000 bus miles 
per y_e_ar ar 151 as determined by the SCRTD's S~rvice Depl~ymer:i~ Pa_ljey~~ • flle 
cancellati.on af BEEP will anly exacerbate thi_s inequity~ 

Therefore, ESEA is_ callfng ~pen s~ ta provide additional service in the 
Sauth Bay, nat anly t~ serve the d_ed_icated BEEP riders who will he without 
reasonable transit alternatives but alsa to rectify the shortage of south Bay 
bus serii0_e ~}:lich ~i.J,l ~:d_aubtedly -worsen aver the next few years .. 

We h_ave ~Y recazmnendations which we believe a.re desperately r:i_eed~: 

• An El Segunda/W park-an~-ride fr~ t:!:l~ ga~fey Street and"Alpine 
Village ia~s 

• }\n ext~r:i_sii!=Jri a~ line 88 ane mle to Bughes Bus Tezminal 

• An early trip on the 869A arrivi~_g· in E_1 ~e~!lo by 7:·15 

• Decreased head~a:{s fa.~ l~ne 124 providing easier transferring 
he~en 232; 607 ~d 869, 871 

ES_EA hape_s that the cancellation af J:izl::p will. provide an app~r1;Unity ta deploy 
t_hose !:iuses -iz_i mare productive ways in the south B~y. We would _l_ike to work 
closely with your si:aff to inc:reas~ the ~ut:h B~y tr~.s~t market, and w look 
forward to continuing the partne~ship our arg_an_izatians have shared. 

Sincerely, 

~on Torlue:cke. 
President 

:lk 

cc: ntike Lewis, S'.C.~ 
Gard:a.nna swa):ison, SCRTD 
Gary Spivak_, SCRTO 



JohnA.O,. 
General Manager 

TO: 

FROM·: 

Board of Di rectors 

John A. Dyer 

May 19, 1983 

SUBJECT: CONSIDER CANCELLATION OP LI_NE 52.0: BEEP E_X_PR.ESS 
EMPLOYEE PROGRAM (BEEP) 

.RECOMMENDATION 

Staff. recommends the cancellation of Line 520 ~us Expres!! 
Employee{logram {BEEP). This rec~mmendation is prompted by the 
c~:ntin·ue lo_w ridership exper i_enc~d oi:i se::~P. Other District and 
Municipal us servicEf~, as we.l_l as e_xtensive van pool and private 
bus services operated wit~in the BEEP service areai will provide 
many users of this service an acceptable transport~tion 
alternative. 

SUMMARY 

In May 1978, BEEP was first opeC"ated by t~e District ~s an 
experiment to test t}:le feasil:Jili ty of obtaining multiple commuter 
bu·s tr'ip_s from a n_o_n-CBO employment center. This service was 
originally fundec! ~or a 2-year period by the Urban Mass 
Transportation Administration (UMTA) as a demonstration proje.ct~ 
After the demonstration period ended, the Di.strict a~_~t'.gne_d full 
funding of BEEP. In res·ponse t_o the conti_nued low ridership, 
staff is proposing to c:~pcel the entire syst~m of 12 BE-EP routes 
(Lines 512, 521, 522, 524, 526, 531, 532, 536, 541, 542, 545 and 
546) . 

Additional background information is contained in the following 
attachment to this report: 

A. BEEP History 

B. current BEEP Service Route Map 

c. BREP Set'v ic:"e Alternatives 

o. SCRTO aryd Municipal Routes Se.?".v!ng the South Bay 
Area 

Soulh8"' CaUfomla Rapid itanalt Olet~lct 425 ~ull1 Mau, Streel. LOS AAQeles. Ca,'1fom1a 90(U3 (,2t31 972-f!iOtlO 



Board of Directors 
May_19,-1983 
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E .•• History· 6f!BEEP\Ridersbip;,> i-,~ 
• • r ~ :":: • : , ... • • ~ • • •· ' •-•'I."<: ••~•~: •• ~:•#;,•:-. ~! :::~.~• ~ •~ ~~-~ ~,::.;;•-.t: , .. 

F. Produc.tiv.i ty:: Compar ison.:ofrDistrict::-,Servfces';: -~ ~:-

IMPACT ON RIDERSHIP 

The cancellation oft~~ en~ire system of. 12 BEEP;routes would 
impact approximately 150-175 riders who would have to _use -other 
means of travel for commuting. • A.ll f75 riders have aiter·native 
bus ser·vice available. However; most of these r"i.ders:.'wou1d have 
to tr•vel longer distances to access alternate bus'se~vic~. in 
some cases, it will. be necessary for-displaced patrons to 
transfer to one or more bus lines to complete their trip. 

It is expected that the El Segundo area ride sharing program may 
absorb a number of the displaced BEEP riders in van pools, car 
pools and bus pools. 

IMPACT ON COST 

The cancellation of the entire system of 12 BEEP routes. would 
save approximately $530,000 per year in annual net operating 
costs. (FY 83-84 cost level). 

THREE-TO-FIVE-YEAR IMPACT 

If BEEP service is cancel led, the bus savings could be applied to 
more productive iines ~here t_here is a need for additional 
equipment. 

A decision to cancel BEEP would have only a sLi-efht Impact on El 
Segundo area auto trafFic as the present BEEP( ridership is only 
150.;.175 passenger round trips per day. "'lost of these trips would 
be absorbed by the current expansion of private bus pools, van 
pools and car pools in this area. 

IMPACT ON EQUIPMENT 

The cancellation of all 12 route~ w._ould save a total of seven (7) 
buses. 

IMPLEMENTATION 

Ac;.cording t_o Sectic;,n 5 (i) (3)_ of t}:te Urban M_ass 't'rai,_sportation AC~ 
of 19-54, ~-s amer:ided, a p1.1_blic hearing is re·qu·~red for substantic!ll 
service changes. 't'he proposP.d cancellation o( BF.~P ~eets thes~ 
guidelines and therefore must undergo a public }:tearing before 
service can be cancelled. 



·• 

,. 
i 

• ·.·,:•··:->' ., :'-::,· ·:, '.:""i::(_.','-~~·:",~t':. ::'.",'};'·:::·_t/~~~-
~ - . •. ::~ .. :- _.: :. 

(i> ·-::: ~· .. _• :-~t?·:~-~~~: 

Board of D~rectc:,rs 
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Page 3 

. .. 

Followi~g tl'.l_e proposed June 30, 1983 public hearing, it is 
proposed that the Board.-:at i.ts,.J~ly. 14. meeting.:consider the staff
responses to all po.bile ·comments received .through Ju·ne 30. I~ .. 
the Board concurs wi.th the staf:f recomme!\_dations at t.!,e July !4 
meeting, the staff recommen·ds t_hat tl)e BEEP service be cancelled 
effective Juiy 24. 

By: 

By: 

.. er of Planni_ng 
rketing 
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In May 1978, BEEP wa.$ ffrst operated by the District as a 
demonstration t9 te!ilt t_l:ie. feasibility of obtaining multiple 
co_mmuter gus trips from a _non-CB? emplo·yment ceriter~·-- :T1;11s .. 
se_rvice was originally funded by ·the Urba_n M~~s ·Transportation 
Administration (UMTA} as a demo_nstration project. After the 
demonstration period ended, t.he District assumed full funding of 
BEEP. • • 

The BEEP cqmmuter service is classified as one bus line, Line 
520, fo1 administrative pur,p~ses, ev·en t):lough each ot.' the. 12 
routes have separate line rfUl'llber~. E~ch weekday, one bus trip is 
operated over eacl') route, i.nbound in the mor-ning to the El 
Seifundo Emplo~~nt Center· and outbound for the retu_rn trip in the 
evening. 

Currently, seven (7) buses are u_~ed to operate twelve round 
t;-ips per day from various locat~ons in the South Bay area 
directly to the El Segundo Employment Center. 

Initial riC,ersh!p was· very low, amountiog to about 100 boardings 
per day. f;{owever, dur fng the heigh; of t_he 1979 gas shor-tage, 
BEEP ridership increased s·ubstantl~lly to about 1,100 da Uy 
boardings which we·r:e ~arried on. 14 round trips. In 1979 a·nd 
1980, rider.ship stab i:pzed at approximately 800 boarding~ per 
day. Since the er:i_d of the demonstration period in June 1980, 
BEEP ridersl)lp }:las fallen from a total of 800 to approximately 
325-350 bordings per day which amou.nts to more than a SOI loss in 
ridership. The histor,y of BEEP ridership is shown in Attachm_ent 
E. 

The decline in BEEP ridership can be attributed to a number of 
factors. A notable reduction in the attractiveness of the BEEP 
se~vice occurred when the Ur-tT_A demonstration operatin.g subsidy 
ended in June 1980. Tt)rough the demonstration period, t_he 
service r.~cel'iied t:_op priority management attention including use 
of buse:s d~dlcated extensively for BE~-P service. Due to general 
sy'ste~ equipment deployment policies in effect at the time, o_ld 
an_d breakdown prone buses were assigned to BEEP. Also the BEEP 
routes experienced service reliability problems re·sulting from 
use of rotating drivers from the axtraboard. Graduatly, these 
operating problems were corrected bu~ during that period 
ridership declined to about 400 boardings a day .. 

A major fa~tor in the ddership decl_tne was the end of th~ 
gasoline shortage a·nd thu_s t}:ze end of the inducement to ride 
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BEEP. <;;asol-ine prices decl-ined'""slgril·fic:antly-_: t :uso,~-BEEP: bu_s 
~ares were increased fr~_m_ th"e ·low promotional r~tes of the 
demonstr.ation perioc!. - These factors combine_d '(it~: the 
contil_'luatio_n of employer ... ~u_b_sl.d~z~ ·•free __ par_~lpg_Jor_ em~~~r,ees 
have ,,,.ork_e.:·~ against a return to previous high BEEP ridership 
lev·els~ ~astly, it is believed tt,:at: the new·SUG-H!S comuter bus 
~ystem, along with van pools an~ private bus pools have diverted 
ridership _away from BEEP. 

A recently perform-~d cost/revenue analysis of BEEP service 
indic:_ated _ t_fl_~t it is currently' _amot:19 t~fe least pr-oductive of. all 
District lines·. 

The District has i_mplemented two major service changes, including 
the recent November· 198-2 service change in attempts to increase 
BEtP riders.hip. 

The District has worked with m.ajor employers in the _E_l Se.gu_ndo 
area in the developm_e:nt of BE.EP, and to increase ri_dersbip. 
Recen-tly these eniplo.yers formed a consortium ea_-lled the El 
Segundo Empl_oyers Association (ESEA) to d!!velop and promote 
collective t_ra_nsportation solutions fqr the South Bay. 'eSEA 
worked toge~_her with the Dist.t'ict i_l'.l t~e development of the 
Nove_mbe~ 1982 BE°EP service cttanges. Several SEEP lines were 
r_erout~ to increase r.iders~iP and to minimize duplica_tion with 
the newly established HUGHES Commuter Bus Lines which also serves 
the same employme_nt center· and ridership b~se. These service 
changes were approved and implement_ed with the understand ~_ng tha_t 
ridership 1_1!.ust increase to a s~tisfa·ctory level in order for BEEP 
to be coQtinued beyond June 1983. ESEA was formally advised of 
this District policy procedure by letter on Septem_ber 15, 1982. 

A recent marketing ca_n,paign was under,ta~en by t_he Oistrict and El 
Segundo area eir1ployers to attract new riders}:lip. The District 
prepared special B~_EP brochur.es, system maps, posters and 
timet_abl_e~ ~or public distJ:'ibut:io_t:l• Also our Mar:keting staff has 
prom~ted BEEP by distributin_g this li'terature at va~ious South 
Bay Shopping Centers and to major employers in the El Segundo 
a~ea. However, it appear:. that marketi~_g support provided bY_ tl'.i_e 
El Segundo E!!ftployers has been minjm~_l. Staff believes th~t the 
leve~ o~ employer suppor.t provided has been less· th~n what is 
requ!red to increa~e rideJ:'ship to levels which would justify the 
conti-nuation of this service. 



BUPLlaataUte 
EJ.Sllllfflda 
Einptgyment Cenllf 

5n Tcrnnce 
571 Caison 
522 QlrSQII 
52t Los AngllleS 
5211 WllmlriglOll 
531 Patos Vetdes 
S3Z SariPedro 
5.'l&Wllmingll:ln 
541 f>alosVerdBS 
5Q SariPedlo 
~ PmcsVlll:IIS 
MB WilmlnglOl'l 

~ 
~Rockwell 
Huct,as,Rockwel 
Hugries.Aockwel 
HuglWJS, Aackwel. ~ 
Hugll8S. Roekwell. U.S.A.F., Aei-ol,pace, l'RW;X
Hugt,n. Rockwel. U.SAF .• Aalml:lace.TRW,X
~ Rockwel. U.SAF .. Aerl:lsl:lam, fflN.XWt 
Hu;r.es, TRW. Xric. Rodlwel.- Coriipuler Scier1C11 
Hugt,es. TRW, lCelQc. P.odlwall. ~$circa 
HugheS, TRW. lCafox. ~ Ccrnpumr Scilirice 
HughaS, TRW. Xenix. Rockwaa. Com!)ulef Sclenctt 

E!h!tlive Novemller 1. 1982 

l.olAngeles 

See indlviO.:ial lime!aDleSlor 
~ and .terminal S10P 
lociiticiris. schedules and fare,. 

For 1011 trae ·seep· lnlarmalie11 
caU: 12'131 973-12"'.!2 

---lllilill~-- 1201n St 

i::::::lill===i~-- --- El SegunctoBllld 
!, ; 

5 
lllllj ........... l:lf ..... Aoseermwkie 

t=::::::==,..=I~ - ConptO'I Blvd 

- Mannanan aexn e~ j 



LINE 
NO~ 

512 

521 

522 

524 

526 

531 

532 

5315 

541 

542 

545 

LINE 
NAME 
Alpine Viliage-:
Torrance~Hawthorne
El Segundo 

Carson-El Segundo 

car son-Hawthorne:-
El Segu~:do • 

Los Angeles-El 
Segundo 

Wilmington
Torrance-Redondo 
Beach-El Segundo 

Rancho Palos 
verdes-Torrance
Redondo Beach-
El Segundo 

San Pedro-Lomita
Torrance-Redondo 
aeac}:'!-ei Segundo 

Wilmington
~orrance-La~ndale
El Segundo 

Rancho Palos 
Verdes-Torrance
L~wndale-Ei Segundo 

san Pedro-Lo.mi t.a
Tor,ra.nce-El Segundo 

Palos Verdes 
·Estates-Redondo 
Beach, Rermos.a 
Beach-El Segundo 

Wilmlngton
Torrance
Lawndale-El Seg~ndo 

_.,,,. , .. 

None 

Lines 51,320,120,810 

Lines: Totiance f3 
w/Transfer to 869 
or 232 

Line ~8, 291,209, 
216, Transfer Lines 

· 120, 124 

Direct service via 
portions of Line 232 
Transfer Lines 869, 
Torrance 17 

L~ne$ 813, Z32,8~7, 
Direct service via 
Line 869 

Lines 130, 232, 849, 
859 - Torra.nee tS 

Line 124, 211, 232, 
810, Torrance t7,5, 
Gardena J2 

L.ines 813, ?32, 867 
Direct service via 
Line 869 

Lines 130, 232, 849, 
869, Torrance ts 

Direct ser;vice via 
Line 225, 22fi 

Lines 124, 242, 810 
Torra.nee t7, 5 
Gardena 12 
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• Gi::rieral'Btis 
• ~ ,. ):~rmatioii . 

"'-·:C _;'.AJ.° F'~D SEl'!VCES irdJde 1oc,·' ·* that· 
• ·c. - :! . ..,, : ••. •~•~!:ts inlCommute· ·u.serinta 
· ..... ·;.-.... ,, ;;,cress. Par" ·n· p...,, .. nnd W 

• •. ,;;:,;,;t!jthallrJl!ra~on, .<tlbinetionof 
. lt J f:l!:'i::\'18/S- ' 

'w .,,~-. ,;'..:.! i'•H ;nes ere a-,it.lable fre•fat 
,;,• Se· ·:r Cei:•.;,rs or Ttrilty Orug and 
-i; . :;10 :I ·;a~ ar;l •'tit sure which bus 
, .,,;: ,.~-. :h~ r~ i:} 'te!ept· '<le information 
•: 1r: n, ;a-r: 71d .-,1,eic rc,uwent lD go. 

., , .. ~1t:~:r.'Jffl'l~t,onyt.1no,~.Local 
• . • ., :•,,;,1 , . , .r~,; ,.,., :;i!)fe 11t l.A. c,ly and tcunty 

M~ITHI. Y PASSES mat.a RTO B super tr'BW!I bargain. 
Pas.ess&d 3t ~ct> OJtlets. rd-~ Bavs M811cets. 
Ctn-fn.rit-t Oledc. Cashing. $elected May Company 
Stins, ~Payments,~ stores irll.A. Coi#Y 
and~ cw, of Southern Cailomia officea. v~ 

. _ cen 1:iuy a pass between the 2sth o1 each moi1'h -' the 
:·: ~ ~ 10th of the folh,mg month. 

~~~·~,., 

• 

·FAAE INFOIWIATION II 1111niebte by writing, celing ar 
. 'IIMlng eny RTD Custarnar Sinice.Ceriter. The 18"1 Will 

• v~, ilapeiidng on I.he distr.ce and Ina you tra~al. If 
you FIi paving cash fere, IM.IIIA NM! -pa' 8dCt ,_ 
reeltt fn cail9. Hllild'f RTb tld<lll.8 - al9o eveietJla 89 B 
cOfWWllance IO plltlOr.ll. 

RTD drivar& -rot.'pmmitled IO maka c:h8nge or 
accept dalar bils. 

For'MoreFree 
Information 
Write t.o RTD. los Angela&, 90001. When aslllng for a 
lknatable, please !lp8Ci'y \'fhich line 'f0U want. Yau CM 

• 111st,gsc .-iyaf these free bus !JllnQtples. 

E U..Angele!I 
~ 

C.i 
□ :s .. Fer,,a,,do Vllley 
□ San Gabril!I v..., 
Ci South ., 
Cl South~ Los Angeles 
D WesumlosAi-geles 

□ (nne~ 
□ RTD b.-ecto,y <11 Pns Sile, 

o..ts 
1:2 ·mo~- '"'urmetion 
□ RTD f,,n end&,, Ser-,,;ca 
ll RTDtciLAX 
□,RTDw~County 
□:t'JO~~ • 
rr A GuidR forlhll New&is 

Adlw' 

RTD Customer 
Service Centers 
Then!-""' mo Cusulmer Service Centers, induding: 

~,_,:, ..... Center. 1281 
1,.,-ence· 
rnn T~ lh'u Friday 
11 e.in . . 1 p.m. E 10e.m.-Sp.m. 

gmiaMa,i 
MeinSt .. lA 

gpen ~ tht\J F,,day 
1 "·"'· - 1 p.m. 
~ends....., 
10a.m. -6pm 

RTD Telephone. 
Information 

Mal"'91a 
51SS.JIMef'St .. lA 
l.tMil B 
Qperi Mordlly tmJ Fnday 
7;30 a.m. • 3:30 p.m. 
Mi,in()lfn . 
lll!MiS.'Manlk..,lA 

=~~p~ 

The l'U1'!tier:tor the Scuth bay ares is (2131973-1222 
In the llJll!J BellCh area. Ql1I (213] 639,6800. lhe lost 
91d Fo.nf ~ is'(et3J 937.:0920. Telephone 
i'llormatu1_is opa-, Monday tmlU!#1 Friday._6 B.m. to 
rnidriitc: Saturday erd Sur-ode,. 6 B.m. lo 6 p.m. IL is 
,::qedalhoklays EXCEPT NewYear·s Day. 

• 

RTD Lines Servlng1 
SoulhBay 

'5 ..... "'1,;n,eru.-,SU!,cJn . 
'9 Wtll Jellenicn lhd lH,ru,glon Pi,rl/S<ldh Gale/ 

•34 ~IJll'ffl'l"OdlPll-
•45 'Braadw!IY 
"49 :San Pad"i:I St./Mapl\l Ava./SGuth f,gue,oe St. 
"51 A\llllon 8"d /WHt Sawntll lk. 
• 113, C.,,tro,1 Aw; 
"li5'W...,..!W1ICClfflPllnAve. 
"58 'CarsanMfotnir-QtCSI .11,,,._ 
"89'lol Alv!_les"1timaticnil~.C.L.A./hn[J,egi, 

'Fr_.,iv.,, ~ 81\id. E~n 
"115iMandatarA,,../f'.__BlvdlfveerM. 
•t 16;Menchester Aw-Jf.....,.. Blvd~...,,,..., 
'120'~~ 
•12•f!;!~lh:I . .ISentilfaA ... 
'125 A:.cr-Ave. 
• 127 eom,,tO!' lh:l./8elllawer Blwt. 
• 142 Linne ~./Hlftingt.lln Pirt/l 20th St. 
178 Pacific~ LOS Angeles E,pres• 

•204 Yll'fflllnt Aw. 
'206 NormlnrJe Aw. 
"207 Westem Aw. 
"209 VlnNess/~AW!I, 
"21D ~8"'1Nn1St. 
'211 fll-eneAoe. 
'212 ~W-ll.ll&'NAYO 
2l!DiRcbiort,;on ~ ICtJftor 9"d /\.AX 

"232 ,lA>C/l...-g 8each 
"251 Fknrca A1111 /SatoSt./Grilfn A\'9. 
: 252 ;'FIDter.;e Ave.JSoto St. Altadena""' Atlllntic Blvd 
~w-~~l<19At,plesli'rited 
: 32D. Avalon Bio.id.~ Las .11,t,gMs lmted 
"359 1081l,St./Hawihrne Alia 
442·Hewthorne/Union Stiiti<Jn£a:press 
606' c.m,- 8w /Mami!lt¥1 lll!ach freeway E,press 

"6D7 Joi-~ Belleh ttl'!e...., E•press 
608. LAlC Sh.ittle 
737 5.,, Ped'-o Pa-t ·n· Rde 

• 81 O Los Angeles/CnonlW,mr,g· ... -n/San PedJ1I ~,,,..,~ 
EIIP'l!5S; 

'813 Los~/West TtJrTercel~illlhngH•SIM.,.i!>e!and 
Free,,,ay Express 

81 Ill Los Angeles/No. Torrance/Redondo Beech/Palas Vfflles 
Freeway_ E1press 

"828 M ........ Del Rey/1-bV.irgt(n Pa,l/Whttier 
•834 Century Blvd 
'841 Munt~ Parir/Lc,r,g Be.-:h. Sar, l'>edro 

84111 Alondr8 9M!. 
'849·Ha<bor CtylSan Pedro 
'861 Yul.on Ave./M"""9ttan Beach Bl"d 

:ggi·=~:~•Pe,,,.,S!JatRero·,do 8mh/A•,.a~,on e,,.~' 
lngewood 

'871 Los ~/Westchester,AedOO"llv F!each 
872 San Pearo/Par1< Western l'loraia,,,u,,, H~l 

Ports o· Cal v,11ag11 

• 0. Acces~oble llr; l • ., 

• 



1200 

Rl')O 

600 

4110 

2110 

0 

-

JIJtl 
]_Q7q 

HISTORY OF BEEP Rl'DERSHI,P 

END OF DEMONSTRATION PERIOD 

1/ 

,lllt.l 
l9RO 

JUN 
1987. 

•••• •···-···------ --_-::-. :.·.··.·: :1. ,Ji(}~!iilf I~)· 
A T;TACHMEtffi: e:;: -_ ·:;(\~W~-:;··- • 

._,,.-•• ,, :: "C,'·"!:-?t -.-.. :.'-/':·~:--' <:fs!fl~f~< 
.... 



,. 
: TOTAL DA{LY r·. PER LI_NE 

340 30·34 997 5,805 

j' 
l 
; 

! 

• 

PER RE'VENUE 
IIOUR 

PER REVENUE 
MIL_E 

RECOVERY 
PERCENT(M&B 
FORMULA) 

MILES & HOURSa 
cos:T. _roRMtiLA 

12.1 ·25.5 

.64 1.3 

10% 191 

TOTAL COST/DAY $2,200.00 $4,274.00 
/LINE 

SUBSIDY/BOARDING $5.82 

COST/SCHEDULED $58.90 
VE'HIC"i.E/Hou·R· 

PULL OUTS & ROURSb 
cos·T FORMULA 

TOTAL COST/ 
DAY 

$3,091.00 

SUBSIDY/BOARDING $8.44 

COST/S.CHEDULED 
VEHICLE HO.UR $82.65 

$.2. 29 

$60.20 

$3,891.00 

$2.03 

$54.55 

21 .. 5 

1.5 

151 

$2,407.00 

$2,390.00 

$53.34 

55.3 

3.52 

251 

$ -

$.71 

$55.0Q 

$ -

$.71 

a) -~iles_ and Hout:s cost data acquired from •operation Pay Analysis by Line• 
dated 2/19/83 and Cost Formula memo from J. Scatchard to G. Spivack dated 
10/5/82. 
b) Pull-Outs and Hours Cost - coefficient:s prQvided by Anne Ru·ck 2/83. 
c) Selected South Bay lines d_ata are derive_d frolll operati['.ig stat_istics from 
Lines 813 and 814. 
d) Selec~ed So~th say lines d~ta are d~;ived from operating statistics from the 
follo~ing lihes: 849, 861, 867, 869, 87~~ 
e) system Avera·ge Cost obt_a~_ned from •scRTD Revenue ;_ind P.xpense Data• Planning 
Depattme,r:it;:.. Pull-Outs and Hours figures from •tine Performance Trends, A 
Ranl<ir:ig List" dated 3/7 /83 . 
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FIDlt 

SUBJtcT: 

~ of Di_rectm:s 

John A. Dyer 

PUBLIC HF.ARING ll\TE roR PROPOSED CANCELIATI~ 
Of~--~-~~ PKXiRM (am>, m 
BE.EfFBCIIVE_QI_JfJLY_ 24,_ 1983. 

~~ 

It is recanuended that the ~rd of Directors authorize the District 
Secretary to issue fomai notice of a public: ~ -~-1'.XJ ~-£' s 
proposal· t;~ canceJ the Bus ~ ~ Pt~ (~) to be effective 
July 2_4, 1983. '!be suggested date for· the public hearing is Thursday, 
June 30, 1983. 

BAC«aDm 

BEEP ~ a 12-rout~ carmu_ter ~ sysi:-. ~ch operates fran various loca-
1;_iQr1!S i;l'). the ~ Bay d_irectly· to the El Segundo !mployment Center. 
Effettive July 24, staff proposes to c:ancel beep due to low ridership. ~ 
cancellation of. BEEP is ti!cciiuended as a ~ivity ~· Ihis actim 
would petmit the seven (7) t,µses, currently •iQl'!Bd tp BEEP, to be 
operated on mre productive lines where additia,al service is warranted due 
to incre~ ride~hip. A separate- report to the Board of Di.%ectors dated 
May l?_,_ 1983, provided additional infomation canceming the tewwe_,_ided 
cancellation of the BEEP service. 

Acootding to sect-ion S(i) (3) of~~- Mass ~tion Act of 1964, 
as anended a public hear"ing is requi.J:e4 f~ subs_~~l service changes .. 
'!be proposed can~llatlon ~ BEEP meets these guidelines and therefoz:e 1IIJSt 
undergo a pUblic heari~ ~,ore se~ce can be cancelled. Further, the 
Board is required to ~ider public cpinion relative to the soc:lal, eo::,-. 
nanic: ~ ~irormental impacts of the prcpcsed cancellati01.1, .. 

Soutttem Cellfomlll Rapid lnnslt 0:lst_rlc:l 425 Soult\ Main Street. Los Angeles. C,ll,!o~'n,a 900~:i t::'~3l ~:7-6000 
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r\ 
Board of Directors 
Page -2- .. _·,; 

S~a~f has·prepared the attached ~ice'of Public.Bearing which-'~ 
these ---' ·..i..-~. ::·,.. • -

., .. ~ ""',IU.l~Q.... :,; ". ,i .-: '.: -~ ~ 

_ Follcwin;J the proposed June 30 public hearing, i_t is pmp::,sed ithat the 
Board at its ,;July 14 meeting <XlnSider the !;ltaff responses to·all public 
camients received throu:Jh June 30. If the Board c:onc:uxs with the staff 
re~ndations at the July i4 ~i_ng, the- staff .. teO.JDoei'lds tl)at-. the ·etEP 
service be cancelled effective July 24. . • 

.Respec:tfully, 

Attacl'ment 



t;#:~,/ , :••·· .'.· : .,., ~:••··:•~.~•~;•~~r~~~~-~'.":~~:!:~}~~i::f:s~r,:~,t ;~~if I 
. -·--· ·--·-·-~· 

ROTICE. o·r ":i»UBLIC HEARING 

-a 

Notice is hereby giYen t}:lat ·a· Pub11·c Bearing wi-11 be beld by the 
Board of Dire·ct·ors of th~ _s-~*t·heril C_alitornia Rapid ·Transit 
District (SCRTD) at the SCRTD A~mibistration Building,-~~ South 
~ain Street, Los An,eles, California on June 30, 1983~ 

The purpose or the hea_ring is to. receive public comment on the 
proposed cancellation or the Di"strict Is Bus Erpress Employee 
Program (BEEP)~ BE·EP serYice consists ot 12 separate rou'tes 
which proYide home-to-work ·commuter service trom Soutb Ba-y 
communities to the t1 Segu~do ~~ploy-~~t Center. The Employment. 
Center is located between SepulYeda an"d Aviation BouleYar-ds and 
Imperial Highway and Rose.crans A.venue. Accord1n·g to Sect·ion 5 ( 1) 
(3) of the Urban Miss Transportation Act of~~,-. as amended, a 
pub~ic hearing ~s r,quired for substantial serYice changes. The 
propose~ cancellation or BEEP meets these guidelines and 
therefore must undergo~ pu~iic heari~g- before ser~ice can be 
cancelled. 

Concerned citizens are invited t~ attend and present oral or 
written testimony t·o the Board ot Directors concerning t·he 
so~ial, eco~o~ic, a~d e~~ironmental impacts the proposed service 
changes may generat·e. •• 

At a date subsequent to the hearing, the ~oard of Directors may 
~-prove all or a pQrtion of the proposals under consider~tion, 
i~_clul.l i~g any al.ternati Yes de Ye loped from public comment_s. 
If approved, ~hanges will be imilemented on July 24, 1983. 

The specfric BEEP lines to be co~sidered for ~a~cellatio~ are as 
follows: 

5·12 

521 

522 

524 

526 

531 

Line Name 

Alpioe Villa•e - Torrance - Hawthorne -
El Segu-._1_do 

Carson - El Segundo 

Carson - Hawthorne -El Segundo 

Los ~ogeles -El Segundo 

Wilmington - Torrance - Redondo Beach -
El Segundo 

Rancho Palos Verdes - Torrance - Redondo _,_ 

- . -------- -

.• ;~-.~t· 
••• •'•"'w}? 

----------- ·- . . . . -. . - ..... ' ' . - - ' - ·- ' • 



... 
;:(?·~-. •• _. -:-.-· ."1..""?- 532 

.. 536 

r -$eg~·n:_d_!) <·:>\>}_,:-';<:\:{~t??}f<>?:··, ., •• 'i 
! • 541 Rancho talos Vercfe·s;, _·:.-;:~·rrance··.~.:· 

.. --·-· 

La.vndai'e - EI Segundo •. • 

542 San Pedro - Lomita - Torran~e 
Segundo 

El 

5ii5 

546 

Palos .Verdes Estates - Redondo.Beach 
~ermosa Beach~ El Segundo 

Wilmfngt~n - Torrance - Lavn~ale - El 
Segundo 

rr· you are u·nable to attend the public hearing, vri.tten testimony 
will be accepted throu~h J~ne 30, 1983. the· close of the public 
record. Address corresptindett~e to: 

Office or the Secretary 
Southern California Rapid Transit District 

425 So~th Hain Street 
Los Angeles. CA 90013 

~TTH: BEEP Service.Ca~ceiiation 

S.outhern California Rapid Transit 
District 

By:. Michael Levis 
President 

Dated: ---------------

Attachment 


