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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
OFFICE OF MANAGEMENT AND BUDGET 
INTERDEPARTMENTAL MEMORANDUM 

DATE: March 4, 1992 

TO: Executive Staff and Department Heads 

FROM: Larry Schiegel, Director of Management and Budget 

SUBJECT: January 1992 Performance Profile 

The monthly Performance Profile is designed to provide Dist,df management with 
an informative statistical summary of the District's operating performance during 
the previous month. Key indicators of performance for the DistrIct and for both 
the bus and rail modes are presented in the attached tables. Iii Order to assess 
trends, and for comparison purposes, four different time perioth are compared:.: 
current month versus previous month and same month. last year, current three 
months versus previous three months and the same period last year; fiscal year- 
to-date versus same period last year; and current year-to-date annualized versus 
Fiscal Year 1991 actual, most recent twelve-month, period, and Fiscal Year 1992 

goal 

All departments contributing data for the production of this report are requested 
to submit their February data to the: Office of Management ofBudget (0MB) by 

March 18, 1992. Additionally, specific attention should be paid by each 

department to the Performance Data section of this report. This will ensure that 

all data revisions and/or data entry errors will be.corrected. 

0MB continues to seek connents and suggestions to improvE the utility and 

effectiveness of this report. If, after reviewing this report,.you have corrinents 

on the established goals and reported data or you. bel ieve that some items need 
additional attention, please feels free:to discuss this with meat extension 24370 
or Richard Davis at extension 24364. 

Attachments 

LS: RD 

MPRCOVR.WP 



PERFORMANCE DATA 

ALL MODES 

Monthly and Three Month Comparisons 

Year -to -Date and 12 Month Comparisons 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

ALL MODES 

MONTHLY COMPARISONS (1) ThREE MONTH COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN % RECENT PRIOR 3 MONTHS 

1992 1991 CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS CHANGE LAST YEAR CHANGE 

OPERATING REVENUES 

OPEMTING REVENUES (000) 48,224 $55,745 8°! $47,621 1% $152,612 $155,324 -2W :.:I$I53,2i8 
FARE REVENUES (000) $17,129 $20,134 6°! $17,489 -2% $55,107 $59629 -fl $59,134 -6 

FARERECOVERYRATIO 345% 344°! 0°! 366°! - 343°! 358°! -4W 3729 -8$ 
PASS REVENUES/FARE REVENUES 32.9% 29.2% 13W 28,5W 15% 32.0°! 32.0°! 0'3( 28.09 14% 
LOCAL SUBSIDIES (000) $26,011 $30,125 89 $25154 3% $82104 $80,087 .. 3°! $79,164 4% 
FEDERAL SUBSIDIES (000) $3,644 $4,555 09 $3,708 -2°! $11,789 $11,872 -1W $12,047 -2% 
TOTALPASSESSOLD .' 242,692 258,261 . . -59 252,684 -4% . 75 439 .......775393 ..2°! .: :76.4,059 0% 
DISCOUNT PASSES/TOTAL PASSES SOLD 68.9% 69.3°! -1W 67.5W 2% 68.5% 66.6°! 3°! 65.99 4% 

OPERATING EXPENSES 

OPERATINGCOST(000) . $49,644 $58,603., 6W .: . $47,815 . 4% .. '$162.509 .Y2.$166,900 
.. 

:sisa,els 
BUDGET VARIANCE (000) $1,497 $3,344 NA ($109) NA $728 ($5,722) NA ($4,839) NA 
REVENUE VERSUS EXPENSE (000) .. ($1,420) ($2,858) NA ($194) NA NA ($5657) NA 

PASSENGER UTILIZATION 

TOTALBOARDINGS (000) 31,470 35,260 12% 31,294 1°! 106,693 . . -fl .105,057 4°! 
AVERAGEWEEKDAVBOARDINGS(000) 1,336 1,290 4W 1,282 4% 1,300 1,355 -4% 1,318 -1W 

TOTAL COMPLAINTS 1,380 . 16W 1,710 -7% 4,584 5,417 .. -15W .4733 . -3% 

COMPLAINTSPER1,000,000BOARDINGS 46 44 4°! 49 . 1% .. 46 51 -10°! 45 2W 

(1) Monthly comparisons sb sdustod for different length reporting periods. September, December, March and Juno are five -week period& All other months are tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

ALL MODES 

MONTHLY COMPARISONS (1) ThREE MONTH COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONTHS 

1992 ass CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS CHANGE LAST YEAR CHANGE 

LABOR PRODUCTIVITY & OVERTIME I 

TOTALEMPLOYES(FEE) 9450 9,268 2% 9,525 -1% . .. .9,400 ....:v.9,431 H. 0% ... .9,456 
OVERTIME IN FIlE'S . 708 737 -4% 855 '17% 121 959 -21% 880 -17 

ATIENDANCE 

AVGOAYSLOSTPERIJTUFTE 115 1.20 .4( 
. 1.12 4% 378 1.8% 

AVG DAYSLOSTPEAATUFTE 1,16 1.09 8% 1.15 3% 3.97 369 4.19 -5% 

AVGDAY$LOSTPERTCUFTE 096 113 15% 110 13W 369 322 15 419 12% 

AVG DAYS LOST PER OTHER FEE 0.80 0.86 -7% 0.82 -3% 2.78 2.12 31 2.67 4% 

AVGDAYSLOSFPERDI$TRICTFTE 108 111 -3% 107 1% 378 332 *4% 388 3% 

(1) Monthly cornpwIson age adjustod to, different length repoiting periods. September, December, March end Juno are five -week periods. All other months are tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

ALL MODES 

YEAR-TO-DATE COMPARISON 12 MONTh COMPARISONS 

PERFORMANCE 
INDICATORS LAST FYI991 FY1O9260AL 

FY1992 fl'1891 FY1OS1 FY1992 V.1-0 12 TOY -T -D TOV-T-D 
ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONTHS ANNUALIZED ANNUAUZED 

CI) (1) (1) _______________________________________________________ 

OPERATING REVENUES 

_______________ _______________ ___________ _______________ ________________ 

OPERAJINGEVENUES (090) . $357,271 $35&7?5 0% $623,125 .: $654,13 .$819,flp $624,671 :.. 
FARE REVENUES (000) $133,739 $140,340 -5% $243,422 $247,600 $231,814 $236821 -5% 
FARE RECOVERY RATIO 35 38,9 -9% 39.1% 37fl I: 36% '10% 
PASS REVENUES/FARE REVENUES 3I.4 27.6% 14% 20.0% 27.8% 31.4 30.2% 13% 
LOCAL SUBSIDIES (000) $188 653 $181 954 4% $323 079 $348 860 $326,969 $329 778 1% -6% 
FEDERAL SUBSIDIES (000) $27,313 $27,796 .2% $47,905 $47,371 $47,343 $47,422 -1% 
TOTALPASSESSOLD 1780199 1753088 2% 3059122 3092689 3085678 3086233 1% 09 
DISCOUNT PASSES/TOrAL PASSES SOLD 67.2 64.7% 4% 65.4% NA 67.2 66.8% 3% NA 

OPERATING EXPENSES 

OPERATING COSTS ()) H 
. $379,139 $380,690 5% $623,151 . $654913 $Ø57,j74 $641,800 5 . 

BUDGET VARIANCE (000) ($4,650) ($4,826) NA ($7,170) $0 ($8,060) NA NA NA 
REVENUE VERSUS EXPENSE (000) ($21,888) ($4,965) NA ($28) $0 .. ($37,905) ($18,929) NA NA 

PASSENGER UTILIZATION 

TOTALBOARDINGS(000) .235,123 242,208 -3% 422,984 42,200 4Ø7,547 :415572 . 4, -3% 
AVERAGE WEEKDAY BOARDINOS (000) 1,320 1,344 -2% 1,340 NA 1,320 1,327 -2 NA 
TOTALCOMPLAINTS . . . 11,730 12,070 -3% 20,480 18,282 H.,..20,332 20140 : 11% 
COMPLAINTS PER 1,000,000 BOARDINGS 50 50 0% 48 44 50 48 3% 15% 

(1) Annualized ratios are basod on fiscal year-to-date data divided by weeks -to -date tImes 52. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

ALL MODES 

YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS 

PERFORMANCE 
INDICATORS LAST fY1991 FY 1992 GOAL 

FY1H9Z FY199I FY1991 FYIOS2 V -I -V 12 TOV-T-D TOY -T -D 

ACTUAL ACIUAL CHANGE ACTUAL GOAL ANNUALIZED MONTHS ANNUALIZED ANNUALIZED 

(1) (1) (1) 

LABOR PRODUCTIVITY & OVERTIME 

TOTAL EMPLOYEES (FEE) 9.471 9,353 9,389 NA 9,471 9,458 NA 
OVEHIIME IN FEES 859 927 .7( 969 NA 859 930 -1l1 NA 

ATTENDANCE 

AVGDAYSLOSTPERUTUETE 832 &30 :, 5'( 15.04 14.28 :15.49: ....:.:::.H.I: 
AVG (lAYS LOST PER AW FEE 8.76 8.42 4 15.59 14.81 15.21 1 -i" 
AVODAYSLOSIPEATCUFrE 753 804 -3W 1435 1363 1358 1413 5( 
AVG DAYS LOST PEA OTHER FEE 5.59 5.48 973 9.24 9.69 9.85 
AVG OAYS war PER OISTAICTFTE 8.10 . 7.81 4 14.16 13.45 - 14,04 

(I) Annualized ratios ate based on IkaI yeas -to -date data divided by weeks -to -date times 52. 



PERFORMANCE DATA 

BUS MODE 

Monthly and Three Month Comparisons 

Year -to -Date and 12 Month Comparisons 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

MONTHLY COMPARISONS (1) ThREE MONTh COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONTHS 

1992 1991 CHANGE 1891 CHANGE 3 MONTHS 3 MONTHS CHANGE LASTYEAR CHANGE 

OPERATING REVENUES 

OPERATING REVENUES (000) $44,320 $52,097 6W $45,123 -2W $141,988 $148,133 $148006 -3W 

FAReE REVENUES (000) $16,679 $19,713 6W $17,285 $54426 $58465 -7, $58449 -7W 

FARERECOVERVRATIO 3b6W 361W 1W 374W SW 360W 373W -3W 3899( 7W 

FARE REVENUE/BOARDING $0.54 $0.58 -7W $0.56 $0:57 $0.57 o° $0.57 OW 

IOCALSUBSIflIES(000) $23424 $26897 9W $22888 2 $73629 $72260 2W $72740 1W 

FEflERAL SUBSIDIES (000) $3644 si.5ss OW $3,708 -2W $11,789 $11872 -2W 

SUBSIDYPERBOARDING $088 $092 -4W $087 1% $069 $082 SW $082 SW 

PASS REVENUES/FARE REVENUES 332% 29.2% 14W 28.8W 15W 32.0W 32.0% OW 290W 10% 

OPERATING EXPENSES 

CJPERATING COSTS () $46,844 $54,560 7 $46,220 1% $151,389 $156,700 
. 

-3W *150,254 1% 

OPERATING COST/REVENUE SERVICE HOUR $89.73 $82.39 9 $84.36 6W $8746 $88.1? $M76 3% 

OPERAT(NGCOST/REVENUESERVICEMILE $739 $877 9 $680 SW $719 $721 0 $886 5% 

OPERATING COST/BOARDING $1.53 $1.59 - $1.50 2% $1.58 .$1.52 4W 5145 
OPERATING COST/TOrAL (PLATFORM) HOUR $82.99 $76.15 9% $77.24 7W $80.83 .t. sn.ia H 4W 

OPERATING COST/PASSENGER MILE $0.38 $0.39 3W $0.38 0 $0.38 $0.38 3% $0.37 5W 

BU(X3EI VARIANCE (000) $733 $3,000 NA ($1,089) NA ($6965) ($4544) NA 

IIEVENUE VERSUS EXPENSE () ($2,525) ($2,463) NA ($1097) NA ($9,401) ($10,567) NA ($4,248) NA 

(I) Monthly compaliso.ls we adjusted for different length reportng periods. September, December, March and June are live -week periods. All other months are tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FiSCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

MONTHLY COMPARISONS (1) ThREE MONTH COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONThS 
1992 1991 CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS CHANGE LAST YEAR CHANGE 

VEHICLE UTILIZATION 

REVENUESERVICE HOURS (000) 5fl .. % 54 5( 1731177$ :.. .1,713 -2% 
REVENUE SERVICE MILES (000) 6340 8,062 -2% 6,799 -7% 21,057 21,723 -3% 21,910 -4% 
SYSTEMSPEED 12.1 12.2 -1% 12.4.. -2%.: ....12-2:12.2 ,0%:H12,4 -2% 
HUB MILESIROAO CALLS 4,582 3,801 21% 5,285 13% 4,219 4,209 0% 5,273 -20% 
AVERAGEDAILYCANCELLEDRUNS . 0.1 07 -86% 1.1 12 . -87 H H 0.7 43% 
AVERAGE DAILY LATE RUNS 20.3 24.3 -16% 41.6 -51% 24.3 41.5 -41% 43.6 -44% 
ON-TIMEPIJLLOUTRATE.' . 99Q9 98.8 0% 98.0% .;H1% YH.: 

PASSENGER UTILIZATION 

TOTALBOAR9INGS (000) ..... H 30,619 34,209 . 12% 30,144 0% Hs1O3,xs. H .H103.287 7% 
AVERAGE WEEKDAY BOARDINGS (000) 1,301 1,255 4% 1,264 3% 1,265 1,322 -4% 1,298 -3% 
BOARDINGS PER REVENUE SERVICE HOUR 59 52 13% 56 5% 55 58 -5% 58 5% 
PASSENGER MILES (000) 122,029 139,545 9% 120,608 1% 388,858 409,309 -5% 403,361 -4% 
AVERAGEBUSOCCUPANCY 192 173 11% Il? 8% 185 188 2% 184 1% 
WEEKDAY ELDERLY & DISABLED BOARDINGS 14,148 11,298 25% 7,770 82% 37,884 32,655 16% 24,372 55% 
ELDERLY & DISABLED SERVICE COMPLAINTS 65 70 71( 54 20% 204 223 9% 138 48% 
TOTALCOMPLAIMrS 1,574 1,369 15% 1,701 -( 4,538 5,386 -16% 4,701 -3% 
COMPLAINTS PER 1 000 000 BOARDINGS 46 45 3% 50 7% 47 52 10% 45 4% 

(I) Monthly comparisons are adjusted for ditlerant ien9th reporting periods. September, December, March and June we five -week penods. All oUw months are tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

MONTHLY COMPARISONS (1) THREE MONTh COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONTHS 

1992 1991 CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS CHANGE LAST YEAR CHANCE 

LABOR PRODUCTIVITY & OVERTIME 

TOTALEMPLOYEES(FTEJ .. H 9,17) 6976 25 9,807 -1W ., '*108 '"H9,l44 .''05 9.217 -1W 

REVENUE SERVICE HOURS/FTE 57 59 -35 59 -3W 63 65 -3W 64 -2W 

OPERATOR PAY HOURS/REVENUE SERVICE HOURS 162 1 55 55 1 55 5W 1 58 1 56 1W I 55 2W 

OPERATORAVERAGEHOURLYPAY $17.55 517.60 05 $17.02 3W $17.55 $17.61 OW 517.02 3W 

OPERATOFVASSIGNMENT RATIO 128 1 26 25( I 25 2W 1 26 1 23 2 1 26 OW 

PAR'r:FIMEIFULL.TIME OPERATOR RATIO 15,0'% 14.7W 2W 13.6W lOW 14.7W 18.6W 8? 13.3W 11W 

OVEFITIMEINETES . . '722 .4W . 839 . . -iaw -':711 '; ...y''<:"c;.,'53 -16W 
OVEFtI1ME EXPENSEiTOTAL LABOR EXPENSE lOS 11% 9W 32W -17W lOW 135 -23W 125 -17W 

UTtI OVEATIME1WORKIIOURS RATIO . . 14W 15W -751 14W OW.14W ., 16W H -125 .;. ... 14W OW 

All) ovEAIIMEmOAK I'iOLJIRS f;flQ 45 2W 100W lOW -60W 251 651 -675 951 7851 
TCUOVEATIMEJWORK}-4OURSRATIO . 

. 1. .. 5 551 051 5W . '..: ...4v'.':H:::2'::.?''.'.:Iv;'..". .:.'E.:t'J' 

SAFETY & SECURITY 

TRAFFICACCIDENTS/100,000HIJBMILES SI 3.7 -16W 3.4 . 38 -851 

PASSENGERACCIOENTS/100,000 1-IUB MILES 0.4 . 0.5 -2051 0,6 -5051 . 0_s 0.5 05 0.6 -17W 
TRANSINDINJ/100,000HRSOFEXPOSURE 11.5 8.0 4451 6.7 71W ''.'94 ..'::; 10.1 -7s "..: ..-'.. 6.8 

' 

38W 
EQUIP MAINT INO INJ/100000 HRS OF EXPOSURE 9.2 6.0 5-451 8.2 13W 6.4 8.0 -205 6.7 -451 

TOTAICRIME INCIDENTS NA NA NA 82 NA NA NA ' NA 3 NA 
PASSENGERCRIMEINCIDENTS/1,000,00060ARDINGS NA NA NA 0.9 NA NA NA NA 1.0 NA 
OPERATORCRIMEINCIDENTS/1,000,000BOARDINGS NA . ':.NA .. 0.4 NA . .:, .. NA. NA ' NA 

. '.. NA NA 

I) Moiahly oornpwlsons we adjusted Jot ditterenl Ionth :spo,ün9 periods. Suptunibe, Decomber. Match and June are five -week periods. All other months are tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS 

PERFORMANCE 
INDICATORS LAST pyigei PvIOS200AL 

FV1992 FYISS1 FY1991 FY1992 Y -T -D 12 TQy-T-D TOY -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONTHS ANNUALIZED ANNUALIZED 

(1) (1) (1) 

OPERATING REVENUES 

OPERATING REVENUES (000) $333,847 $337,776 -1W $584,781 $610,373 $578,668 .$0853 
. .... -1W 

FARE REVENUES (000) $130,632 $138,534 -6W $239535 $243,960 $226,429 $231,633 4' -7W 
FARERECOVERY RATIO 36.9W 40.5W -SW 41.0W : ....40.( .. :36.9W ::. .38.8W ..,. ...-lQ 
FARE REVENUBOARDING $0.57 $0.58 -2W $0.58 $0.59 $0.57 $0.57 1 

LOCALSUBSIOIES(000). . 

. 
$169,204 $166092 2W :$289693 . $305,920 :.S293.287. T., $292,804 . 

1W .,. . 

FEDERAL SUBSIDIES (000) $21,313 $27,796 -2W $47,905 $47,371 $47,343 $47,422 -1% OW 

SUBSIDY PER BOARDING . 
. $0.87 $0.81 6% $0.81 $0.86 . H $0.84 1% 

PASS REVENUES/FARE REVENUES 31.6W 27.9W 13W 28.1 V 28.2 , 31 .6 30.2 
.7W 

13W 12W 

OPERATING EXPENSES 

OPERATING COSTS (000) . $354,459 $342238 4% $584,742 $608956 
. ..14,396 $590,964 5% 1W 

OPERATING COSTIREVENLJE SERViCE HOUR $87.39 $83.65 4% $8? 64 18852 $8739 $8375 1% 

OPERATING COST/REVENUE SERVICE MILE $7.16 $8.76 6W $6.61 $8.99 . ... $7.16 . $683 9W 2W 

OPERATING COST/BOARDING $1.55 $1.44 8W $1.41 $1.48 $1.65 $1.47 10% 5% 

OPERATING COSTITOTAL (PLATFORM) HOUR $8080 $7672 SW $7498 $8062 $8080 $7729 8% OW 

OPERATING COST/PASSENGER MILE $0.39 $0.36 8W $0.35 . $0.38 $0.37 11W 4W 

BUDGETVARIANCE(000) : .: 
. ($6447) .. ($&906) NA ($2,321) . $0 ..($ti75):($23J :.. 

NA NA 
FIEVENUEVERSUSEXPENSE(000) ($20,612) ($4462) NA $39 $1,417 ($35,727) ($16,111) NA NA 

(1) Annualized ratios are based on fiscal yew -to -date data dMdod by weeks -to -date times 52. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

YEAR-TO-DATE COMPARISON 12 MONTh COMPARISONS 

PERFORMANCE 
INDICATORS LAST FY1991 FY190200A1 

FY 1992 1W 1991 1W 1991 FY 1992 Y -T -D 12 TO Y -T -D TO Y -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONTHS ANNUALIZED ANNUALIZED 

(1) (1) (I) 

VEHICLE UTILIZATION 

REVENUESERVICE HOURS (000) 4,056 4,091 -19 7,163 7,038 .. 7,030 .<:.:.7,127 .. 0% 
REVENUE SERVICE MILES (000) 49.538 50,626 -29 88,486 87148 85.868 87,398 -39 -1% 
SYSTEM SPEED 12.2 12.4 -29' - 12.4 '. 12-4 '' :. 122' ./ 12.3 -19 -1% 

I'ILJB MILES/ROAD CALLS 4274 4,535 -69 4,885 4,400 4,274 4,708 139 
AVERAGE DAILY CANCELLED RUNS 0 9 1 7 479 1 7 4 0 09 1 2 -46') 76% 
AVERAGE DAILY LATE RUNS 32.6 39.8 -189' 40.4 26.3 32.6 36.2 -19% 24% 
ON-TIMEPULLOUTRATE. 98A9 98.0 09' 98.0% .99.0%..,.:98,4V:.;:..:'aa.i,:.',.:o, 'H 

PASSENGER UTILJZATJON 

TOTAL BOARDINGS (000) '. 226,669 238,326 49 416;170 . 412,200 :':. .396706 .:..,4712 "'".i.:'5t , 

AVERAGE WEEKOAY BOARDINGS (000) 1,287 1,325 -39 1,319 1,311 1,287 1,297 -2% -2% 
bOARDINGS/R VENUE SERVICE HOUR 56 58 '39 58 59 56 57 -49 -4% 
PASSENGER MILES (000) 918,875 950,654 -Yl 1660,124 1,657,044 1,592,717 1,628,344 -49 -4% 
AVERAGEBUSOCCUPANCY 185 190 -S% 188 190 185 186 19 -3% 
WEEKDAYELOERLY&DISABLEDBOARDINGS 80,615 61,183 329 110,834 NA 139,733 130,266 26') NA 
ELDERI V & DISABLED SEFWICL COMPLAINTS 505 411 239 762 NA 875 856 159 NA 
TOTAL COMPLAINTS 11634 11,942 -39' 20,285 18,082 20,166 19,9fl -I') 12% 
COMPLAINTS PEA I 000 000 BOAROINGS 51 50 29 49 44 51 49 59 16% 

(I) Annualized ratios are based on ftaoal yew -to -date data dIvIded by weoks-to-dutu dines 52. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

BUS MODE 

YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS 

PERFORMANCE 
INDICATORS LAST FY1991 FY 1992 GOAL 

FY1902 FY1SUI FY19S1 FY1992 Y -T -D 12 TOY -T -D TOY -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONTHS ANNUALIZED ANNUAliZED 

(I) ________________ (1) (1) 

LABOR PRODUCTIVITY & OVERTIME 

TOTAL EMPLOYEES (FTE) 9,189 9.118 1% 9,147 NA 9.189 .- 1 9,189 0% : NA 

REVENUE SERVICE HOURS/FEE 63 64 -2W 65 NA 63 65 -3% NA 

OPERATORPAYHOURS/REVENUESERVICEHOURS 1.58 1.54 39 ,153 1.50 V..tSS :, H: 4% 5% 

OPERATORAVERAGE HOURLY PAY 517.5-4 $16.91 4 $17.12 $17.61 $17.54 $17.48 2% 0% 

OPERATOR/ASSIGNMENT RATIO 124 126 2 124 123 124 123 0% 1% 

PART-TIME/FULL-TIME OPERATOR RATIO 14.0% 13.5% 49 13.5W 15.0% 14.0% l3.8 4% -7% 

OVERTIMEINFEES 841 905 79 950 NA 841 913 119 NA 

OVERTIME EXPENSE/TOTAL LABOR EXPENSE 12% 13W -89 14% 13% 12% 139 -129 -109 

UTU OVERTIMEiWORI< HOURS RATIO 15% 15% 09 1691 15% 15% 169 -59 19 

ATU OVERTIMEWORK HOURS RATIO 6% 991 -33% 10% 10% 691 8% -429 37% 

TCUOVERTIMEmORKHOURSRATIO . 5% 6% -179 .611 611 :::5% .59 129 .:: : -129 

SAFETY & SECURITY 

TRAFFICACCIDENTS/100,000HUBMILES: :. 

... :3,5 : 3.B . 
.. ....17 $ . 

.....::V::.36 ..:,.H::,n 
:: ..-13W 

PASSENGER ACCIOENTS/100,000 HUB MILES 0.5 0.6 -179 0.6 0.5 0.5 0.5 -1291 

TRANSINDINJ/100,000HRSOFEXPQSURE .. - .9.7 7.5 .. 299 8.4 .: - 8.5, ..,-.... ..:97 9.7 ;16% 1411 

EQUIP MAINT IND INJ/100,000 HRS OF EXPOSURE 7.7 6.3 22'9 6.8 7.0 7.7 77 13% 10% 

TOTAL CRIME INCIDENTS NA 698 NA I 250 1125 NA NA NA NA 

PASSENGERCRIMEINCIDENTS/L000.000BOARDINGS NA 1.0 NA 1.1 1.0 NA NA NA NA 

OPERATORCRIMEINCIPENTS/1,000000BOARDINGS ...:.:.HH.1H .NA .: as.- .' MA -: :06 .. ... 05 :.;..::H.HH::NA: :..: HNA 
. ... -H NA . flfrt 

(1) Annualized ratice are based on fiscal year-to-date data divided by weeks -to -date times 52. 



PERFORMANCE DATA 

LIGHT RAIL MODE 

Monthly and Three Month Comparisons 

Year -to -Date and 12 Month Comparisons 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LIGHT RAIL MODE 

MONTHLY COMPARISONS (1) . ThREE MONTh COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR S MONThS 

*892 1991 CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS CHANGE L&STYEAR CHANGE 

OPERATING REVENUES 

OPERATING REVENUES (000) $3904 34% $2498 56% .:$10,624 i...H:f $7,212 .:. 47% 
FARE REVENUES (000) $450 $421 34% $205 120% $1,282 1,364 -6 $885 87% 
FARERECOVERYRATIO 181% 104% 55% 128% 26% 115% 134 14% 18% 46% 
FARE REVENUEIBOARDING $0.53 $0.40 33% $037 43% $0.45 $0.51 -12% $0.39 15% 
LOCALSUBSIDIES(000) $2586 $3227 0% $2266 14% $8474 $7827 8% $6423 32' 
SUBSIDY PER BOARDING $3.04 $3.07 -1% $4.12 -26% $3.00 $2.91 3% $3.63 -17% 
PASS REVENUES/FARE REVENUES. 21,3% 24.7W .-l4% 1.3% 1538% .23D% fl0 5%.:... 90% 158% 

OPERATING EXPENSES 

OPERATING COSTS (000) 
. 

-13% .: . $1,595 76% . 

OPERATING COST/REVENUE SERVICE HOUR $447.26 $501.17 -11% $273.91 63% $4 9% $455.63 18% 
OPERATINGCOST/REVENUESERVICEMILE $24.38 $28.10 -13% $16.32 49% $29 :.: NA .;: 

10% 
OFEP'ATlNG COST/BOARDING . $3.29 $3.85 -15% $2.90 13% $3.94 $3.80 4 $4.67 -19% 
OPERATINOCOST/PASSENGERMILE $0.36 $042 -14% $0.30 20% . NA $050 -14% 
BUDGEr VARIANCE (000) $764 $343 NA $1,007 NA 

,.$p43 
' $367 $1,244 NA ($OJ NA 

REVENUEVERSUSEXPENSE(000) . . $1,104 ($395) . NA $903 HA ($486) 
. ......NA ..I,40o) :. NA 

(I) Monthly comparIsons are adjusted for dlllerent length reporting periods. Soptember, December, Match and June we fi"e-week periods. All other months we four -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LIGHT RAIL MODE 

MONTHLY COMPARISONS (1) THREE MONTH COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONThS 

1992 199* CHANGE 1991 CHANGE 3 MONTHS 3 MONTHS GRANGE LASrYEAR CHANGE 

VEHICLE UTILIZATION 

REVENUESERVICEHOURS 6,260 6,067 3( 5,823 8 . 20,749 20.719 0% leOn 10% 

REVENUE SERVICE MILES 114,548 143,893 0% 97,727 ISV 373,948 NA NA 317,570 18% 

TRAINAVERAGESPEED 183 178 3% 168 t80 NA NA 188 
AVERAGE DAILY CANCELLED RUNS 0.0 0.0 NA 0.0 NA 0.0 0.0 NA NA NA 
AVER*GEDAILYLATERUNS' 0.0 0.0 NA 0.0 NA .-O.0 :... 0.Q NA . NA 

PASSENGER UTILIZATION 

IOFALSOARDINGS(000) ':., 851 . . 1,050 . 1% 550 ., 5&% 2,825.. 2,688 6% 1170 60% 

AVERAGE WEEKDAY BOARDINGS (000) 35 35 011 19 84% 35 33 6% 20 75% 

BOARDINGS PER REVENUE SERVICE HOUR 136 130 511 94 45% 138 130 5% 94 45% 

PASSENGER MILES 7,640 9,6a0 1% 5,288 48% ?6,034 17,183 52% 

AVRAGECAROCCUPANCY 883 673 1% 541 2611 696 NA NA 541 29% 

1O1ALCOMPLAINTS 23 11 109% 9 15611 46 31 48% 32 44% 

COMPLAINTS PER 1,000,000 BOARDINGS 24 12 107% 15 65% .:16 7 11 
..rv45% 

.1.7. 16 -11% 

Monthly comparisons are adjusted for different Iençjth roportny perIods. September, December, Maroii wwi June are five -week peñods. Afl other months ate four -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LIGHT RAIL MODE 

MONTHLY COMPARISONS (1) THREE MONTH COMPARISONS 

PERFORMANCE 
INDICATORS MOST SAME 

JAN DEC JAN RECENT PRIOR 3 MONTHS 

1992 1991 CHANGE 1991 CHANGE 3 MONThS 3 MONTHS CHANGE LAST YEAR CHANGE 

LABOR PRODUCTIVITY & OVERTIME 

TOTALEMPLOYEES(FTE) 278 292 -5W 219 27% 292 287 29 239 
OPERATORS (FTE) 74 79 -6% 64 16W 77 NA NA 69 12% 
REVENUE SERVICE HOURS/Fit 22 26 2W 27 19% 24 24 03 26 
OPERATOR PAY HOURS/REVENUE SERVICE HOURS 2.00 2.04 -2% 1.84 9% 2.03 NA NA NA NA 
OPERATORAVERAGE HOURLY PAY H $ie.ao $17.27 '.3% $19.02 -12W ':$17,15 :NA H NA $16.94 1% 

OPERATOEVASSIONMENTAMIO 1.27 1,27 0% 1.20 6W 1,25 1.17 7W 1.24 1W 

OVERTIMEINFTES 18 14 29% 16 13W 16 21 24W 17 
OVERTIME EXPENSEJTOTAL LABOR EXPENSE 7.0W 5.6W 25W 7.6W -8% 5.9% 7.6% fl% 7.9% -25% 

SAFETY & SECURITY 

TRAIN ACCIDENTS/100000 SCHEDULED MILES 4.6 3.1 48% 6.0 -23W .:v.: NA NA . :. 4Q -20W 
OTHER TRAIN INCIDENTS/100,000 SCHEDULED MILES 14.7 9.3 58% 9.1 62% 12.9 NA NA 8.7 48W 

TOTALCRIMEINCIOENTS . . 
. In 25% '411 H 24% 

CRIME INCIDENTS/1,000.000 BOARDINGS 171.6 111.4 54% NA NA 145.5 3.7 3832% NA NA 
ARRESTS/i 000,000 BOARDINGS 

, 135.2 80.0 69W NA NA 106.2 ' ' NA NA NA NA 

(I) Monthly compasisons are adjusted for different length reporting periods. September, December, Match and June are ñve-week periods. All other months we tour -week periods. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LIGHT RAIL MODE 

YEAR-TO-DATE COMPARISON . 12 MONTH COMPARISONS 

PERFORMANCE 
INDICATORS LAST FYISO1 F'Y 1992 GOAL 

FY1BS2 Ff1991 FY1991 Ff1992 Y -T -D 12 TOY -T -D TOY -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUAUZED MONTHS ANNUALIZED ANNUALIZED 

(1) (1) (1) 

OPERATING REVENUES 

-_______________ ___________ 

OPERATING REVENUES (000) .::; $23,424 $17,949 31% $38,344 $44540 ....;s:40,60 
. .-: s43M18 

:5% 
. 

FARE REVENUES (000) $3.10? 51.806 72% $3,687 $3,600 $5385 $5188 39% 50% 
FARERECOVERYRATR) 126% 98% 29% 101% 78% 126% 116% 25% 61% 
FARE REVENUEIBOARDING $0.50 $0.47 7% $0.52 $0.45 $0.50 $0.53 4% 10% 
LOCAL SUOSIDIES (000) $19,449 $15,861 23% $33368 $40,940 :.:: $33712 H $36974 1% -18% 
SUBSIDY PEA BOARDING $3.11 $4.09 -24% $4.46 $5.12 $3.11 375.0% -30% 49% 
PASSREVENUES/FAREREVENUES ::, NA :;:-: 84%.. :.:i6y,..y:.::n6%.. 196 ::H:i68o% 

. . 1327% 

OPERATING EXPENSES 

OPERATING COSTS(000) . . $24,643 $18,452 34% $38406 $45957 .:x::$42715 .7% 
OPERATING COST/REVENUE SERVICE HOUR $525.13 $478.74 10% $538.23 $586.19 $525.13 $559.31 -2% -10% 
OPLRATING COST/REVENUE SERVICE MILE NA $28 54 NA $3207 $3344 NA NA NA NA 
OPERATING COST/BOARDING $3.94 $4.75 -17% $5.13 $5.74 $3.94 $4.52 -23% 31% 
OPERATING COST/PASSENGER MILE NA $053 NA $059 NA NA NA NA NA 
BUDGET VARIANCE (000) $1833 $929 NA ($4,846) $0 $3,177 ($3,945) NA NA 
REVENUE VERSUS EXPENSE (000) ($1219) ::. ($503) NA ($62) ($1,417) :. ....:V.C$2,1l3) :. ...:H1$781) .H:.H...- .. 

(1) Annualized ratio, are buaed on fiscal yeas -to -date data dIvided by weeks -to -date tIme, 52. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LIGHT RAIL MODE 

YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS 

PERFORMANCE 
INDICATORS LAST FY1991 FY199200AL 

FY 1992 FY 1991 FY 1991 FY 1992 Y -T -D 12 TO Y -T -D TO Y -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONThS ANNUAInED ANNUALIZED 

(I) (1) (I) 

VEHICLE UTILIZATION 

REVENtJESERVICEHOURS 1A8,927 . 
38543 ..fl% . 71,356 .7®..1...1$i340 ?!.739 14% :. 4% 

REVENUE SERVICE MILES NA 646,884 NA 1,197,588 1.374255 NA NA NA NA 
TRAIN AVERAGE SPEED (MPF NA 188 NA 188 175 NA NA NA NA 
AVERAGE DAILY CANCELLED RUNS 0.0 NA NA NA NA 0.0 NA NA 
AVERAGEDAILYLATERUNS . .. 0.2 . NA ....... 0.1 ..:....TY?th : NA 

PASSENGER UTILIZATION 

TOTALSOARDJNGS(000) . 6,254 3,682 61% .7,487 8,000 10840 .:E> ..9,859 . :45% 36'% 

AVERAGE WEEKDAY SOARDINGS (000) 33 1$ 74% 21 NA 33 30 57% NA 

BOARDINGSPERREVENUESERVICEHOUR. 133 101 32% 105 102 ...... 133 . H124. : 27% 30% 

PASSENGER MILES (000) NA 35,001 NA 64798 NA NA NA 
AVERAGE TRAIN OCCUPANCY NA 540 NA 541 NA NA NA NA NA 
TOTAL COMPLAINTS 96 128 -25% 195 351 166 NA -15% -53% 
COMPLAINTS PER 1 000 000 BOARDINGS 15 33 -55% 26 44 15 NA -42% '86% 

(1) AnnualIzed raOo we based on tiscal year-to-date data dMded by weeks -to -date tImes 52. 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA 

LtGI-IT RAIL MODE 

YEAR-TO-DATE COMPARISON 12 MONTh COMPARISONS 

PERFORMANCE 
INDICATORS LAST rytesi FY1O9200AL 

fV1992 ritUSl F11991 FY1992 Y -T -D 12 TOV-T-D TOY -T -D 

ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED MONThS ANNUALIZED ANNUALIZED 

(I) (1) (1) 

LABOR PRODUCTIVITY & OVERTIME 

TOTALEMPLOYEES(FTE) ..... .. ?8 .237 19 .. 243 NA 283 :16%:. 
OPERATORS (FTE) NA NA NA NA NA NA NA NA NA 
REVENUE SERVICE HOURS/FTE NA NA NA NA NA NA NA NA NA 
OPERATOR PAY HOURS/REVENUE SERVICE HOUR NA 2.26 2.11 1.50 NA NA NA NA 
OPERATORAVERAQEHOURLYPAY NA $1690 NA $1722 NA NA NA NA NA 
OPERATOEVASSIONMENT RATIO 1.21 1.12 6% 1.16 NA 1.21 1.22 4% NA 
OVERTIME IN RE s B NA NA 20 NA 8 724 -60% NA 
OVERTIME EXPENSE/TOTAL LABOR EXPENSE 7% 11% 9% NA 7% 6% -20% NA 

SAFErV & SECURITY 

TRAINACCIDENTS/I00.000SCHEDULED MILES .Y 35 5.0 4.5 
!.:.:;..h!..35 

-23 

OTIIER TRAIN INCIDENTS/;00,000 SCHEDULED MILES 9.2 6.5 42% 7.4 6.7 9.2 9.1 24% 38% 
iOIALQRIMEINCIDENTS ... ... .684 NA NA .NA2,887 ::,1.4e8 NA .,;.. NA 
CRIME INC1DENTS/1,000,000 BOARDINGS 138.2 NA NA NA 197 138.2 NA NA -30 

ARRESTS/i3OO0,Q008flARPIN3S.,. - ..: 
. . . NA .. ::. ..... .:, J:>*IS9M 

. 
....(...:NA 39 

(I) Annualized radoa we bu,oci on tisc& yew -to -date data divided by weoka.lo-dato time. 62. 
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