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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
OFFICE OF MANAGEMENT AND BUDGET
INTERDEPARTMENTAL MEMORANDUM
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DATE : March 4, 1992
TO: " Executive Staff and Department Heads
FROM: Larry Schlegel, Director of Management and Budget

SUBJECT: Januafy 1992 PerformanceiProfile

*******************************************************************************

"The monthly Performance Profile is designed to provide District management with
an informative statistical summary of the District’s operating performance during
the previous month. Key indicators of performance for the District and for both
the bus and rail modes are presented in the attached tables. In order to assess
trends, and for comparison purposes, four different time periods are compared:.

current month versus previous month and same month.last year; current three . .

months versus previous three months and the same period last year; fiscal year-
to-date versus same period last year; and current year-to-date annualized versus
Fiscal Year 1991 actual, most recent twelve-month period, and Fiscal Year 1992
goal. :

A1l departments contributing data for the production of this report are requested.
to submit their February data to the: Office of Management of-Budget (OMB) by
March 18, 1992. Additionally, specific attention should be paid by each
department to the Performance Data section of this report. This will ensure that
all data revisions and/or data entry errors will be corrected.

OMB continues to seek comments and suggestions to improve' the utility and
effectiveness of this report. If, after reviewing this report, you have comments
on the established goals and reported data or you believe that some items need
additional attention, please feel. free to discuss this with me at extension 24370
or Richard Davis at extens1on 24364 :

Attachments

LS:RD
MPRCOVR. WP
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

ALL MODES

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN % RECENT PRIOR % 3 MONTHS %
1992 1991 CHANGE 1991 CHANGE || 3 MONTHS | 3 MONTHS | CHANGE | LAST YEAR| CHANGE

OPERATING REVENUES ‘
OPERATING REVENWUES (000) $48,224 $55,745 - 8%y $47,621 T 2% $153,218 . 0%
FARE REVENUES (000) $17,129 $20,134 6% $17.489 2% T $59,134 6%
FARE RECOVERY RATIO 34.5% 34.4% 0% 36.6% 6% T T T 37.2% | 8%
PASS REVENUES/FARE REVENUES 32.9% 29.2% 13% 28.5% 15% 0% 28.04 14%]
LOCAL SUBSIDIES (000) $26.011 $30,128 8% $25,154 3% . 3% -$79,164 4%
FEDERAL SUBSIDIES (000) $3,644 $4,555 0% $3,708 2% -1% $12,047 -29%
TOTAL PASSES SOLD - L 242,502 258,261 <. -5 | 252,664 4ol - 2H . 764,059 0%
DISCOUNT PASSES/TOTAL PASSES SOLD 60.9% 69.3% 1% 67.5%) 2% 3% 65.9% A%

OPERATING EXPENSES '
OPERATING COST (D00) "$49,644 $58,603 |. 6% .- . $47,815 oan . $162.509 |1 :$166,900 3% $150,875 | - 2%
BUDGET VARIANCE (000) $1,497 $3,344 NA {$109) NA $728 ($5.722) NA ($4,839) NA
REVENUE VERSUS EXPENSE {000) ($1.420) ($2.858)| NA ($194) NA ($9,898)| ' ($11,678)| NA ($5,857) NA

PASSENGER UTILIZATION
TOTAL BOARDINGS (00Q) 31,470 35,260 12 31,284 1% 1 98,650 . 105,693 - 7w 108087 6%
AVERAGE WEEKDAY BOARDINGS (000) 1,336 1,290 4% 1.282 4% 1,300 1,355 4% 1,918 1%
TOTAL COMPLAINTS - 1,597 1,380 |. 16% 1,710 -T% 4584 - 5417 -15% i 4,733 3%
COMPLAINTS PER 1,000,000 BOARDINGS 46 44 4% 49 7% 46 51 -10% 45 2%

(1) Monthly comparisons are adjusted far different length reporting periods. September, December, March and June are five-week periods. All other manths are four-wesk periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

ALL MODES

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN % RECENY PRIOR % 3 MONTHS %
1092 1981 CHANGE 1891 CHANGE || 3 MONTHS | 3MONTHS | CHANGE [ LAST YEAR| CHANGE
LABOR PRODUCTIVITY & OVERTIME '
TOTAL EMPLOYEES (FTE) " 9,450 9,268 2% 9,525 oaxf L ceaoo| v 943t . w0 . 9,458 =194
OVERTIME IN FTE'S 708 737 4% 855 -17%1 727 g19 -21-;% 880 17%
ATTENDANCE
AVG DAYS LOST PERUTU FTE 2115 120 AR a2 R IR N - SRR & i 378 ;.8
AVG DAYS LOST PER ATU FTE 1.18 1.09 8%y 1.15 Ky ! ) 397 4.19 -5“)4
AVG DAYS LOST PER TCU FTE 0.96 1131 . 18 1.10 K IR B i 419 -1294
AVG DAYS LOST PER OTHER FTE 0.80 0.85 7 0.82 3% 2.78 267 4%
AVG DAYS LOST PER DISTRICT FTE 1.08 111 -3 .07 NIRE | PR £ 1 IO % S, 368 3%

{1) Monthly comparlsans are adjusted tor different length reporting perlods. Seplember, December, March and June are five-week periods. All other months are four-week periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
'FISCAL YEAR 1992 OPERATING PERFORMANCE DATA
ALL MODES

YEAR-TO-DATE COMPARISON

12 MONTH COMPARISONS

PERFORMANCE
INDICATORS LAST FY 1891 FY 1892 GOAL
FY 1992 FY 1991 % FY 1981 FY 1892 Y-T-D 12 TO Y-T-D TOY-T-D
ACTUAL ACTUAL | CHANGE| AcCTUAL GOAL ANNUALZED] MONTHS | ANNUALIZED | ANNUALIZED
m ) m
OPERATING REVENUES

OPERATING REVENUES (000) $357,271 $355,725 0% $623,125 $654,913 |- .1 $619,270 $624,571 194 5%
FARE REVENUES (000) $133,739 $140,340 5% $243,422 $247,600 $231,814 $236,821 5% 6%
FARE RECOVERY RATIO 35.3% 38.99 - 39.1% 3789 i asaw . Bo36.9% w1094 . T
PASS REVENUES/FARE REVENUES 31.4% 27.6% 14%) 28.0% 27 8% 314%  30.2% 1299 13%
LOCAL SUBSIDIES (000): ‘1 $188,653 $181,854 | . a4y $323,079°| . -$346,860 | . $3268,999 | 8328778 |." FARAL - I . %
FEDERAL SUBSIDIES {000) $27,313 $27,796 2% $47,905 347,37 o%
TOTAL PASSES SOLD 1780199 | - 1753088 | . . 2x[. = 3089122 | 3002688 | i E oﬁ

DISCOUNT PASSES/TOTAL PASSES soLp 67.2% 64.7% 49% 65.4% NA NA

OPERATING EXPENSES

OPERATING COSTS (000} . $379,139 $360,690 5% $623,151 ©$654,913 | - '+ $657,174 $641,600 . 5% 0%

BUDGET VARIANCE (000} {$4,650) {$4.826) NA ($7,170) $0 {$8,060) NA NA NA

REVENUE VERSUS EXPENSE {000} ($21,868) {$4,865) NA {$26) $0| . {$37,808) ($16,929) NA NA

PASSENGER UTILIZATION

TOTAL BOARDINGS (000) © 235,123 242,208 3% 422,984 420,200 | . . 407547 . - 416,572 <% - 3%

AVERAGE WEEKDAY BOARDINGS {000) 1,320 1,344 2% 1,340 NA] 1320 1,327 _ 2% NA
TOTAL COMPLAINTS 11,730 12070 3% 20,480 18262 ) 00020332 . 1-20,140 | LT et 119
COMPLAINTS PER 1,000,000 BOARDINGS 50 50 0% 48 44 50 48 % 15%)

(1) Annualized ratios are based on fiscal year-io-dale deta divided by weeks-1o-dela times 52.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

ALL MODES
YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS
PERFORMANCE
INDICATORS LAST FY 1991 FY 1992 GOAL
FY 1992 FY 1991 % FY 1991 FY 1982 ¥-T-D 12 TOY-T-D TOY-T-D
ACTUAL ACTUAL | CHANGE| AcCTuAL GoAL ANNUALIZED| MONTHS | ANNUALIZED | ANNUALIZED
. (1) 1) )
LABOR PRODUCTIVITY & OVERTIME
TOTAL EMPLOYEES (FTE) 9.471 9,353 1% 9,389 NA| . 9471 ;- 9,458 1."4 NA
OVEHTIME IN FTE'S 859 927 7% 969 NA 859 830 1% NA
ATTENDANCE
AVG DAYS LOST PER UTU FTE - 8.72 . "830| .: . 5% 15.04 " 14.28 1511. 49 g e'xJ
AVG DAYS LOST PER ATU FTE .78 8.42 4% 15.59 14.81 97 3%
AVG DAYS LOST PER TCU FTE A T ¥ ) I 14.35. 501363 58 13 o
AVG DAYS LOST PER OTHER FTE 559 548 % 9.73 924 . . 5%
AVG DAYS LOST PER DISTRICT FTE B.10 . 7.8 4 14.1@ 13.48 14.04 14.47 194 4%

{1} Annualized ratios are based on liscal yeur-to-date data divided by weeks-10-date times 52.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN % AECENT PRIOR % 3 MONTHS %
1992 1991 CHANGE 1991 CHANGE || 3 MONTHS | 3 MONTHS| CHANGE | LASTYEAR | CHANGE
OPERATING REVENUES .

OPERATING REVENUES (000) $44,320 $52.097 6% $45,123 2% $141,988 |- $148,133 39 - $148,006 -39
FARE REVENUES (000) $16,679 518,713 6% $17,285 A% $54.426 $58465| - $56,449 7%
FARE RECOVERY RATIO  95.6%) 35.194 1% ©37.4% Sl L 360 i 3739 T B - 38.9% s
FAHE REVENUE/BOARDING $0.54 $0.58 7% $0.56 -49% $0.57 | = $0.57 0% $0.57 o
1L.OCAL SUBSIDIES (000) - . $23,424 $26,897 S e $22,888 © 2. . 873,629 1L §72,260 s :
FEDERAL SUBSIDIES (00C) $3,644 $4,555 0% $3,708 2% $11,789 $11,872 1%

SUBSIDY PER BOARDING B $0.68 $0.92 4% $0.67 " 1% 89 | $0,82 7 L o9

PASS REVENUES/FARE REVENUES 33.2% 29.2%; 14%) 28.8% 15% 32.0% 32.0% 0%

OFPERATING EXPENSES

OPERATING COSTS (000) - $46,844 $54,560 7% $46,220 1% . $151,389) . $156,700 © 3K - $150,284 1%
OPERATING COST/REVENUE SERVICE HOUR $89.73 $62.39 . $84.38 6% $67.45 $88.12 BL’ $84.76 3
OPERATING COST/REVENUE SERVICE MILE- -© $7.39 $8.77 cogey e $6.80 B! | IRERVCEIE TAT- Y BTN ¥ &) ), 5%
DOPERATING COST/BOARDING $1.53 $1.59 ﬁ $1.50 2% $1.58 $1.62 4% 9%
OPEHATING COST/TOTAL (PLATFORM) HOUR $82.99 §76.15 | 9% $77.24 x| $80.83 |- - $81.60 L 45
OPEAATING GOST/PASSENGER MILE $0.38 $0.39 3N $0.38 0% $039| %038 3% $0.37 5%
BUDGET VARIANCE {(D00) $733 $3,000 NA ($1,089) _ NA L8361 170 (86,965)[ - T UNA T - ($4,644) NA
HEVENUE VERSUS EXPENSE (000) ($2.525) {$2,463) NA {$1,097) NA ($9.401)|  (§10,567) NA i$4,248) NA

{1) Manthly comparisons are adjusted for diffarent fength reporting periods. September, December, March and June are five-week periods. All other montha are four-week periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
' JAN DEC % JAN % RECENT PRIOR % 3 MONTHS %
1992 1991 CHANGE 1991 CHANGE | 3MONTHS | 3 MONTHS| CHANGE | LASTYEAR | CHANGE
VEHICLE UTILIZATION '
REVENUE SERVICE HOURS (000} - 522 662 1% 548 ~ 5% W < UH Ry » ) DTS ¥, BTy o 2%
REVENUE SERVICE MILES (000) 6,340 8,062 2% 6.799 7% 21,057 2¥,723 3% 21,910 4]
SYSTEM SPEED . TR 122 1% 124 2l k2| o 122 0 T 124 -2%]
HUB MILES/ROAD CALLS 4,562 3,801 219 5,285 13 4219 4,209 o% 5,273 209
AVERAGE DAILY CANCELLED RUNS S0 07 -86% 1.4 . ‘i 0.4 1.2 6T, . 07 43%]
AVERAGE DAILY LATE AUNS 203 24.3 -16% 41.6 -51% 24.3 415 o 436 -44%
ON-TIME PULLOUT RATE - 99.0% 98.8% . D% s8.0% . Tl 98.6%... i< 980 .t 19 G709 1%
PASSENGER UTILIZATION
TOTAL BOARDINGS (000} - s © 4 30,618 ‘34208 [ . 129 30,744 T
AVERAGE WEEKDAY BOARDINGS (oocx) 1,301 1,265 4% 1,264 3%
BOARDINGS PER REVENUE SERVICE HOUR SR 821 . 13y 58 < 5%
PASSENGER MILES (000) 122,029 139,645 9% 120,608 4%
AVEFAGE BUS OCCUPANCY . RERT- ¥ -2 173 RS R1- GRRINCRTRE ¥ & 1%
WEEKDAY ELDERLY & DISABLED aomomes 14,146 11,208 25% 7.770 55%]
ELDERLY & DISABLED SERVICE COMPLAINTS .. 65 - 70 L - 54 |. 48%
TOTAL COMPLAINTS , 1,574 1,369 15% 1,701 3%
COMPLAINTS PER 1,000,000 BOARDINGS .. 48 45 3% 801 4

(1) Monthly comparisons are edjusied for ditferent length repocting periods, September, December, March and June are five-weok periods. All other months are four-week periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN % RECENT PRIOR % 3 MONTHS %
1982 1891 CHANGE 1884 CHANGE || 3MONTHS | 3MONTHS | CHANGE | LASTYEAA | CHANGE
LABOR PRODUCTIVITY & OVERTIME !
TOTAL EMPLOYEES (FTE} 817 8,976 D2y 9,307 A% " 9,144 S0 8217 1%
REVENUE SERVICE HOURS/FTE 57 59 -3%j 59 -3% . 65 9% 64 2%
OPERATOR PAY HOURS/REVENUE SERVICE HOURS . 1.62 1.55 554 1,58 59 " 1.56 T R 1.5 2%
OPERATOR AVERAGE HOURLY PAY $1755 $17.60 0% $17.02 I . $1761 0% $17.02 3%
GPERATOR/ASSIGHMENT RATIO 1.28 1.26 - 2% 1.25 2% 71,29 s I EERE - 1,26 0%
PART-TIME/FULL-TIME OPERATOR RATIO 15.0% 14.7% 2% 13.6% Rl 13.6% 1%
OVERTIME INFTE'S - : 690 T2 e © 839 ... el - 899 o 169
OVERTIME EXPENSE/TOTAL LABOR EXPENSE 10%| 1 57):1 12% 17 13% -17%
UTL OVERTIMEEWORK HHOURS RATIO 14% 15 . 1494 _ - 12 14%] 0%
ATL OVERTIMEMWORK HOURS RATIO 44 24 100 104 609 BTN -78%
TCU OVERTIME/MWORK HOURS RATIO 5% 5% 0% 5% 0% 20 204
SAFETY & SECURITY

TRAFFIC ACCIDENTS/ 100,000 HUB MILES 3.1 a7 Lo 16% 3.4 - 36 m BRI a8 A%
PASSENGER ACCIDENTS/100,000 HUB MILES 0.4 0.5 -209 08 -50% o 7 0.5 0.6 A7
THAANS IND INJ/100,000 HRS OF EXPOSURE 1.5 6.0 44% 67 71% L4 L e 100 T 6.8 38%
EQUIP MAINT IND INJ/100,000 HAS OF EXPOSURE 9.2 6.0 54% 8.2 13% 6.4 8.0 20 6.7 4%
TOTAL CRIME INCIDENTS . NA NA NA 82 NA NA NA " NA as2 NA
PASSENGER CRIME INGIDENTS/1,000,000 BOARDINGS NA NA NA 0.9 NA NA NA NA 1.0 NA
OPERATOR CRIME INGIDENTS/1,000,000 BOARDINGS: . NA CNA| “. NA 04 NA © NA| NA NA §. NA NA

{1} Marithly comparisons are adjusted for different length repoiting periods. Suptember, Decembser, March and June are five-week periods. All other months are four-week periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE

YEAR-TO-DATE COMPARISON

12 MONTH COMPARISONS

PERFORMANCE
INDICATORS LAST FY 1991 FY 1992 GOAL
FY 1992 FY 1891 % FY 1994 FY 1992 Y-T-D 12 TOY-T-D T0 ¥-T-D
ACTUAL ACTUAL { CHANGE] AcTUAL GOAL ANNUAUIZED| MONTHS | ANNUALIZED | ANNUALIZED
(1) (1) (1)
OPERATING REVENUES
OPERATING REVENUES {000) . .$333,847 $337,778 1% $584,781 |. . s$810,373 | - 578,668 |{ S A% -5%
FARE REVENUES (000) $130,632 $138,534 5% $239,535 $243,960 $226,429 5% 7%
FARE RECOVERY RATIO 36.9% " 40.5%) e RO B 1 2T IR~ X . I e ~109% £%
FARE REVENUE/BOARDING $0.57 ' $0.56 -2%; $0.58 $0.59 $0.57 . 1% 4%
LOCAL SUBSIDIES (000) - . $169,204 $166,002 2% $289,693 | . $305920 | . $293.287 |'il.- $292,804 IS L I 4%
FEDERAL SUBSIDIES (000) $27,313 $27,796 2% $47,905 $47,371 $473431 sa7az2 | 19 0%
SUBSIDY PER BOARDING $0.87 $0.81 6% $0.81 $0.85 it sl [ 0 80,84 [+ LT 1%
PASS REVENUES/FARE REVENUES 31.6% 27.9% 13% 28.1% 28.2%] 31.6% 30.2% 13%4 12%
OPERATING EXPENSES

OPERATING COSTS {000) $354,459 $342,238 4% $584,742 $608,956 $614,356 $596,964 5% 1%
OPERATING COST/REVENUE SEAVICE HOUR $87.39 $83.65 4% $81.64 $86.52 $87.39 $83.76 ™ 1%
OPERATING COST/REVENUE SERVICE MILE 37.16 $8.76 6% $6.61 $6.83 8% 2%
OPERATING COST/BOARDING $1.55 $1.44 8% $1.41 $1.47 109% 5%
OPERATING COST/TOTAL (PLATFORM) HOUR $80.80 $76.72 - 5% $74.88 | ' $80, ) o729 R 0%
OPERATING COST/PASSENGER MILE $0.39 $0.36 8% $0.35 . . $0.37 1% 4%

BUDGET VARIANCE (000} S - ($6,447) . ($5,905) . NA ($2,321)[ 80| s 32863 . . NA NA

REVENUE VERSUS EXPENSE (000} {$20,612) {$4,462) NA $39 $1.417 {$35,727) {$16,111) NA NA

{1} Annualized ratios are based on fiacal yaar-to-date data divided by weeks-to-dats times 52,




SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE
YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS
PERFORMANCE
INDICATORS LAST FY 1891 FY 1992 GOAL
FY 1992 FY 1991 % FY 1991 FY 1992 Y-T-D 12 TO Y-T-D TO ¥-1-D
ACTUAL ACTUAL | CHANGE{ ACTUAL GOAL | ANNUALIZED| MONTHS | ANNUALIZED| ANNUALIZED
(1) (1) (1)
VEHICLE UTILIZATION
REVENUE SERVICE HOURS (000) | 4,056 4,091 1% 7,163 . 7,038 7,030 |* 7127 2% 0%
REVENUE SERVICE MILES (000) 49,538 50,626 -2 88,486 87,146 85,866 87,338 3% 1%
SYSTEM SPEED | 12| - 12.4 -2 ©o1z4| 124 ez sl o123, PR 1%
HILIB MILES/ROAD CALLS 4,274 4,535 6% 4,885 4,400 13% 3%
AVEHAGE DAILY CANCELLED RUNS 09 1.7 A7 . LT 40 : - 78%
AVEHAGE DAILY LATE RUNS J26 39.8 -18%] 404 26.3 -199 24%
ON-TIME PULLOUT RATE . 98,4% 98.0% O 96.0%; 89.0% T 1%
PASSENGER UTILIZATION
TOTAL BOARDINGS (000) 228,869 238,326 | - - -4 416170 © 412,200 |- TR BRI R (!
AVERAGE WEEKDAY BOARDINGS (000! 1,267 1,325 -3%4 1,319 1,311 2% 2%
BOARDINGS/REVENUE SERVICE HOUA. ' 56 ' 58 3% . saf . .59 SR L B 4%
PASSENGER MILES (000} 918,875 950,654 3% 1,660,124 1,657,044 4% a4
AVERAGE BUS OCCUPANCY S 185 ¢ 190 ax% .. 188 © 19,0 RRNT IS 3%
WEEKDAY ELDEALY & DISABLED BOARDINGS 80,615 61,183 a2y 110,834 NA 26%) NA
ELDERLY & DISABLED SERVICE GOMPLAINTS .- = cosos | s anthooo2ell o taeg |t L L NA T _NA
TOTAL COMPLAINTS 11,634 | 11,942 3% 20,285 18,082 1% 12%
COMPLAINTS PER 1,000,000 BOARDINGS st{". . s0f . 2% 49 'Y - 1s-x1

(1) Annusalized rutios are based on fiscal yeas-to-date data divided by weehs-10-date timoa 52,



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

BUS MODE
YEAR-TO-DATE COMPARISON 12 MONTH COMPARISONS
PERFORMANCE
INDICATORS LAST FY 1991 FY 1992 GOAL
FY 1992 FY 1891 % FY 1991 FY 19892 ¥-1-D 12 TOY-T-D TO ¥-T-D
1 ACTUAL ACTUAL | CHANGE || ACTUAL. GOAL ANNUALIZED| MONTHS | ANNUALIZED | ANNUALIZED
{1) (U] (VR
LABOR PRODUCTIVITY & OVERTIME
TOTAL EMPLOYEES (FTE) " 9,180 9,118 1% 19,147 NA NA
AEVENUE SERVICE HOURS/FTE 63 64 2% 65} NA NA
OPERATOR PAY HOURS/REVENUE SERYICE HOURS 1.58 S 154 - 3% ‘153 . 150 5%
OPERATOR AVERAGE HOURLY PAY _ sﬂ 54 $16.01 4% $17.12 $17.61 0%
OPERATORVASSIANMENT RATIO . -7« o i bewds 124 [0 . 1260 . 5 2% et24 | 123 1%
PART-TIME/FULL-TIME OPERATOR RATIO 14.0% 13.5% 4% 13.5% 15.099 7%
OVERTIME IN FTE'S 841 903 7% - .950 |- TONAYC: .. NA
OVERTIME EXPENSE/TOTAL LABOR EXPENSE 12% 13% % 14% | 13% A0%
UTU OVERTIME/WORK HOURS RATIO o © 15% 15% 0% 16% 159 A%
ATU OVERTIME/WORK HOURS RATIO 6% % -33% 10%] 10%) 37
TCU OVERTIME/WORK HOURS RATIO 5% 6% -17% . 6% T 6 o -12%
SAFETY & SECURITY

TRAFFIC ACCIDENTS/100,000 HUB MILES : :. 35 ‘38 - 8% .37 40| v T 7139
PASSENGER ACCIDENTS/100,000 HUB MILES 05 0.6 -17% 0.6 05 -12% 0%
TRANS IN[} INJA100,000 HRS OF EXPOSURE . 0.7 A - 8.4 85| - 16%] - 14%
EQUIP MAINT IND INJ/100,000 HRS OF EXPOSURE 7.7 6.3 22% 6.8 7.0 13% 10%
TOTAL CRIME INCIDENTS = - 1 NA - 698 |" NA -1,250 1,125 |. SLNACE NA
PASSENGER CRIME INCIDENTS/1, ooo ooo aomomes NA 10 NA 1.1 1.0 NA NA
OPERATOR CRIME INCIDENTS/1, oooom BOARDINGS . 05,1 NA 08| e L 05 " NA NA

(1) Annualized ratios are based on fiscal year-to-date data divided by weeks-to-date times 52.



PERFORMANCE DATA

LIGHT RAIL MODE

Monthly and Three Month Comparisons

Year-to-Date and 12 Month Comparisons




SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

LIGHT RAIL MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE .
INDICATORS MOST SAME
JAN DEC % JAN % RECENT PRIOR % 3 MONTHS %
1992 te9t CHANGE 1991 CHANGE | 3MONTHS | 3 MONTHS | CHANGE| LASTYEAR | CHANGE
OPERATING REVENUES .
OPERATING REVENUES (000): - ©$3904 |0 . 83648 | ... 34% s2,498 | . - 56 AT
FARE REVENUES {000) $450 $4a21 34% $205 120% 87%
FARE RECOVERY RATIO C16a% 104 - 55% 1289 . .. 26% 46%
FARE REVENUE/BOARDING $0.53 so 40 33% $0.37 43%] 15%
LOCAL SUBSIDIES (000) s2686|  $3227]|: - 0% $2,266 Al e .32%
SUBSIDY PER BOARDING $3.04 $3.07 1% $4.12 -26%; -17%
PASS REVENUES/FARE REVENUES . 21.3% ©24.7% .. -14% :.39(1 . 1538 o 156%
OPERATING EXPENSES

OPERATING COSTS {000) o : $2800 | . . $4,043 | : . 3% . . $1895 | o 7eMl i 811,120 200 | i e S s 96,821 | 299
OPERATING COST/REVENUE SERVICE HOUR $447.26 $501.17 1% $273.91 63%{ $535.94 : g  $455.63 18%
OPERATING COST/REVENUE SERVICE MILE $24.38 $28.10 | 7 13" $1632 4% - $29.74 NA NA [H77 7 $27.18 10%
OPERATING COST/BOARDING $3.29 $3.85 -15% $2.90 13%) $3.94 $3.80 4% $4.87 -19%
OPERATING COST/PASSENGER MILE $0.38 $042F ©  -14% . $0.30 20% - $0.43 CNAl NA " $0.50 1494
BUDGET VARIANCE (000) $764 $343 NA $1,007 NA $387 $1,244 NA ©{$230)f  NA
REVENUE VERSUS EXPENSE {000) $1,104 (3395)) . . NA 3903 --NA 7 ($498)] . - ($1.009) CNA L s ($1,409)] L0 NA

{1) Monthly comparisons are adjusted for ditlerent length reporting periods. September, December, March and June are fiva-week perlods. All other months are four-week periods.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA

LIGHT RAIL MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

FPERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN = RECENT PRIOR = 3 MONTHS %
1992 1881 CHANGE 1991 CHANGE( 3 MONTHS | 3MONTHS { CHANGE{ LASTYEAR | CHANGE
VEHIGLE UTILIZATION ‘
REVENUE SERVICE HOURS © 6260 8,067 -3‘X.J 5.823 gull . o 20749 % o T 1e822 104
REVENUE SERVICE MILES 114,848 143,893 o 97,727 18%) 373,846 . NA 317,570 18%
TRAIN AVERAGE SPEED 18.3 178 3% 16.8 - 18.0 )", NA |. &7 .18.8 %
AVERAGE DAILY CANCELLED RUNS 0.0 0.0 NA 0.0 NA 0.0 _ NA NA NA
AVEAAGE DAILY LATE RUNS * 00 - 00 NA 0.0 NA 00 “Na | NA NA
PASSENGER UTILIZATION
TGiTAL BOARDINGS {000) e és1]. .. 1o0s0| . 1% 550 ssil . 2828 .- 2888 5%} 60%)
AVERAGE WEEKDAY BOARDINGS (000) 35 as o 19 84%, as| 33 ex 75%
BOARDINGS PER REVENUE SERVICE HOUR 136 130 - 56 . 94 aswl nooviise s - 130 ;. CORan - 45%
PASSENGER MILES 7,840 9,660 1% 5.288 48%) 26,034 NA NA 5%
AVERAGE CAR OCCUPANCY 88.3 "67.3 194 54.1 " 26% 696 | NA " NA | 29%
TOTAL COMPLAINTS 23 11 109 9 156% 46 atf T oaey 44%
COMPLAINTS PER 1,000,000 BOARDINGS 24 12 1074 15 " 65% R ay |F L ase 1%

(1) Manthly comparisons are adjusted for different fength reporting perfods. September, December, March and June are five-week periods. All other months are fotir-week periods.




SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1992 OPERATING PERFORMANCE DATA
LIGHT RAIL MODE

MONTHLY COMPARISONS (1)

THREE MONTH COMPARISONS

PERFORMANCE
INDICATORS MOST SAME
JAN DEC % JAN % RECENT PRIOR % 3 MONTHS %
1992 1991 CHANGE 1991 CHANGE| 3MONTHS | 3MONTHS | CHANGE| LASTYEAR | CHANGE
LABOR PRODUCTIVITY & OVERTIME .
TOTAL EMPLOYEES (FTE) © 278 202 -5% 219 27%) 292 22%
OPERATORS (FTE) 74 79 -£% 64 16% 7 12%
REVENUE SERVICE HQURS/FTE . 22 28| -2 .27 19 24 ) - 8%
OPERATOR PAY HOURS/REVENUE SERVICE HOURS 2.00 2.04 -29% 1.84 9 2.03 NA
OPERATOR AVERAGE HOURLY PAY £ $16,80 - $17.27 3% . . $19.02 -12% R ACIE 1%
OPERATOR/ASSIGNMENT RATIO 127 1.27 0% 1.20 6% 1.25 1%
OVERTIME INFTE'S ~ . - 3 18 14 e ecoel o 13 L L 6%
OVERTIME EXPENSETOTAL LABOR EXPENSE 7.0 5.6% 25% 7.6% 8% -25%
SAFETY & SECURITY
TRAIN ACCIDENTS/100,000 SCHEDULED MILES 48 31 48% - - 8.0 239 2320 NA NA §- 4.0 -20%
OTIHER TRAIN INCIDENT /100,000 SCHEDULED MILES 14.7 93 569 .1 62% 12.9 NA NA 8.7 48%
TGTAL CRIME INCIDENTS 148 117 25% - NA NA 413 | 33t )24 NA NA
CRIME INCIDENTS/1,000,000 BOARDINGS 176 111.4 54% NA NA 1455 37| 3s3x% NA NA
ARRESTS/1,000,000 BOARDINGS 1352 80.0 69% NA NA 7108.2 NA | & 5 NA “NA NA

{) Monthly compariaona are adjuated lor ditferent length reporting perlods. September, December, March and June are five-week periods. All other months are tour-week periods.




SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA
LIGHY RAIL MODE -

YEAR-TO-DATE COMFPARISON 12 MONTH COMPARISONS
PERFORMANCE
INDICATORS LAST FY 1991 FY 1992 GOAL
FY 1992 FY 1891 % FY 1991 FY 1992 ¥-1-0 12 TOY-T-D TOY-T-D
ACTUAL ACTUAL | CHANGE] ACTUAL GOAL | ANNUALIZED| MONTHS | ANNUALIZED | ANNUALIZED
{1 (1 (1)
OPERATING REVENUES
OPERATING REVENUES (000) . §23,424 $17.049 | - 31% $38,344 $44,540 | oo L. $43.818 o -9%
FARE REVENUES (000) $3,107 $1,806 - 72%; $3 807 $3600 | - s5188| 39% 50%
FARE RECOVERY RATIO s 1269 " 9.8% e . 104% R AL CL1NeW N 25 619,
FARE REVENUE/BOARDING $0.50 $0.47 7% $0.52 $0.45 $0.53 10%
LOGAL SUBSIDIES (000) $10,449 $15.861 - 23% $33,388 $40,840 . $36,974 | -18%
SUBSIDY PEA BOARDING $3.11 $4.09 24 $4.46 $5.12 o ATsoW - -39%
PASS REVENUES/FARE REVENUES L. 22.6% TNA L NAL S - v B 6% V1969 1327%)
OPERATING EXPENSES

OPERATING COSTS (000) - $24,843 $18,452 | 34% $38,406 | '$45,857 | v $42,715 | ¥ . 344,599
OPERATING COST/REVENUE SERVICE HOUR $525.13 $478.74 10% $538.23 $586.19 .
OPERATING COST/AEVENUE SERVICE MILE . NA $28.52 CNA $32.07 $33.44
OPERATING COST/BOARDING $3.94 $4.75 TR $5.13 $5.74
OPERATING COST/PASSENGERMILE , . . . . .. . CUNAY L 80831070 T NA . 30,59 TNA
BUDGET VARIANCE {000) ) $1,833 $929 NA {$4,846) $0 N
REVENUE VERSUS EXPENSE (000) IERTS A F-At )] A {$503) | NA . ($62)f $1an] -

(1) Annualized ratios are bused on flacal year-to-dete data divided by weeks-to-date times 52,



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA
LIGHT RAIL MODE

YEAR-TO-OATE COMPARISON

12 MONTH COMPARISONS

PERFORMANCE
INDICATORS LAST FY 1991 | FY 1992 GOAL
FY 1992 FY 1991 % FY 1991 FY 1992 Y-T-D 12 TO Y-T-D TOY-T-D
ACTUAL ACTUAL | CHANGE] ACTUAL GOAL ANNUALIZED| MONTHS | ANNUALIZED | ANNUALIZED
' Pom o )
VEHICLE UTILIZATION
AEVENUE SERVICE HOURS: ~ . .. 48,927 38,543 2%l . - . 71,356 14 4%
REVENUE SERVICE MILES NA 646,884 ~ Na 1,197,588 NA NA
TRAIN AVERAGE SPEED {MPH) o NA "18.8 NA .. 18.8 i NA NA
AVERAGE DALY CANCELLED RUNS 0.0 NA NA NA NA NA
AVERAGE DAILY LATE RUNS 02 NA - NA NA . NA NA
PASSENGER UTILIZATION
TOTAL BOARDINGS {DDO} : " © 8,254 3,882 81% . 7,467 8,000- 3I6%]
AVERAGE WEEKDAY BOARDINGS (000) 33 19 74% 21 NA NA
BOARDINGS PER AEVENUE SERYICE HOUR _ .. 133 101 329 105 102 30
PASSENGER MILES (000} o . NA 35,001 NA 64,798 NA NA
AVERAGE TRAIN OCCUPANCY. ... .~ .. L. - w ool NA 540 | "NA - R " NAJ; " NA
TOTAL COMPLAINTS ‘ o 96 126 -25% 185 351 -53%
COMPLAINTS PER 1,000,000 BOARDINGS 3.7 - R SRR T ;- 33 - 559 Y28 HET N B . B6%

{1) Annualized ratios are based on fiscal year-to-date data divided by weeks-to-date times 52,



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1992 OPERATING PERFORMANCE DATA
LIGHT RAIL MODE

YEAR-TO-DATE COMPARISON

12 MONTH COMPARISONS

PERFORAMANCE
INDICATORS LAST FY 199 FY 1992 GOAL
FY 1992 FY 1991 *, FY 1991 FY 1992 Y-T-D 12 10 ¥Y-T-D TOY-T-D
ACTUAL ACTUAL CHANGE ACTUAL GOAL ANNUALIZED| MONTHS | ANNUALIZED | ANNUALIZED
(1) m (1)
LABOR PRODUCTIVITY & OVERTIME
TOTAI. EMPLOYEES (FTE) ° , 283 237 | s 10w 243 NA
OPERATORS (FTE) NA NA NA NA NA
HEVENUE SERVICE HOURS/FTE - " NA NA NA U NA - NA
OPERATOR PAY HOURS/REVENUE SEHVK;E HOUFI ‘ NA 2.26 CNA oamn NA
OPERATOR AVERAGE HOURLY PAY © 1 © .V AR I " NA  $16.90 TUNA $17.22 |- . NA
OPERATOR/ASSIGNMENT RATIO 1.21 1.12 8% 1.4 NA
OVERTIME IN FTE'S ‘ : ' Yo Na |. CNAL . S 20 NA
OVEHTIME EXPENSE/TOTAL LABOR EXPENSE 74 1% -36%] % NA
SAFETY & SECURITY
TRAIN ACCIDENTS/100,000 SCHEDULED MILES as 4.5 -2 50 4.4 - 30% 23%
OTHER TRAIN INCIDENTS/100,000 SCHEDULED MILES 9.2 6.5 42% 7.4 g.1 24% 38%
TOTAL CRIME INCIDENTS : . B84 NA NA . NA . NA ; -48%]
CAIME INCIDENTS/1,000,000 aommu_es 1382 | NA NA NA NA -30%]
ARRESTS/1,000,000 BOARDINGS -, . eee ) * NA NA Na |l oted s ieeg | INA -39

(1) Annualized rados wo Lased on tiscal year-lo-dale data divided by weuks-to-date times 52.
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SELECTED GRAPHS
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62

BOARDINGS PER REVENUE SERVICE HOUR

BUS MODE

\
|

N

N

A

52— T T 1T 11
A5 ONOUIFMAMS

[

iy

FISCAL 1990
—¥— MONTHLY ACTUAL

ASONDJFEMARMD
FISCAL 1991

ASONDUJF

FISCAL 1992

T 1

M

— FISCAL YTD AVERAGE —— FISCAL YEAR GOAL

A

q
M

1
J




KDAY BOARDINGS

{Mlitions)

-
EE

RAGE W

AVE

1.45

AVERAGE WEEKDAY BOARDINGS

BUS MODE

1.40

1.35

1.30

N

/\

I

/

1.26--—

:
gy

1.20

1.15

blillllll
N DJFMAMJ

FISCAL 1990
= MONTHLY ACTUAL

S ALBONO ) F W

FISCAL 1991

T 1
J A S

6111111
N DJ F M A

FISCAL 1992

—— FISCAL YTD AVERAGE —t+— FISCAL YEAR GOAL




HUB MILES/RCAD CALLS

- 3,000

HUB MILES BETWEEN ROAD CALLS

BUS MODE

- A
A ML

T 11
6NDJFMAMJ

FISCAL 1990
<~ MONTHLY ACTUAL

JASONDJF

FISCAL 1991

Illbllll
J A S N D J F

FISCAL 1992

— FISCAL YTD AVERAGE, —— FISCAL YEAR GOAL




TRAFFIC ACCIDENTS/100,000 HUB MILES

BUS MODE

4.6

&
3

&
(M

A
|

:

bt
-]

[N

A
ARAVAWRVAY

(TRAFFIC ACCIDENTS/HUB MILES)*100,000

36 V
34 \ / W
3.2 v \(
3.0
sAsonNDIFEmamd S AL O RO I TR R Aa S T RS N T i T
FISCAL 1890 FISCAL 1991 FISCAL 1992

—— MONTHLY ACTUAL

— FISCAL YTD AVERAGE —t— FISCAL YEAR GOAL




