FINANCE AND BUDGET COMMITTEE


 JANUARY 17, 2002 

SUBJECT:
BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

ACTION:
AUTHORIZE THE ESTABLISHMENT OF AN INFORMATION SYSTEMS TECHNICAL SERVICES BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

RECOMMENDATION

A.
Authorize the Chief Executive Officer to execute five year multiple award agreements with four firms, Completion Corporation, APR Consulting, Inc., PI Technology and Booz-Allen & Hamilton, Inc. to provide information systems technical services to assist in various Computer Programming and Database related services with a cumulative total not to exceed $3,000,000; and 

B.
Authorize the Chief Executive Officer to execute Task Orders under these agreements for computer programming and database related services.
RATIONALE

Many of the MTA’s Capital Projects, such as the Scheduling System Enhancements, Customer Information System, Material Maintenance Management System, and Human Resources/Payroll require extensive systems analysis, computer programming and database management support to design, construct and implement the projects.  The technical support required to successfully implement these projects is in excess of Information Technology Service’s budgeted capacity as this is all new work.  Also, much of the computer programming and technical support, although varying in duration, will need to be provided concurrently across the various projects.  

As the required technical support will require many different types of technical skills during the project implementation cycle, use of contracted resources on an as-needed basis is the most cost effective method to meeting the varied project support requirements in a timely manner.  All the recommended firms for the proposed Technical Services Bench have been determined to have the ability to provide qualified personnel with the required systems analysis, programming and project skills and experience within five days of being requested

Background

In March 1999, a Programming Services Bench (Bench) of four (4) firms was established as a result of a competitive selection process to provide support for the MTA’s Y2K remediation efforts.

FINANCIAL IMPACT 

Funding of $600,000 for professional services is included in the FY02 budget under cost center 9210, ITS-Information Systems, Project 200020-System Projects, line item 50316-Professional Services.  As these are multi-year contracts, the cost center manager and Chief Financial Officer will be accountable for budgeting the cost in future years.  In FY02, $88,512 has been expended on this line item to date.
ALTERNATIVES CONSIDERED

1)
Solicit competitive bids for each individual task as it becomes due. This is not recommended as it would require extensive additional staff time to process each request and result in project delays due to the lead time required to complete each procurement cycle.  Additionally, procuring these services on a per assignment basis does not provide any opportunities for bundled cost savings.

2) Utilize existing Information Technology Services (ITS) staff to provide the required technical support.  This is not feasible as the current budgeted ITS capacity is fully utilized to maintain MTA’s existing computer and network systems.  Also, there would not be sufficient existing staff to re-assign to provide technical support to the various capital projects concurrently.

ATTACHMENT

A. Procurement Summary

Prepared by:
Elizabeth Bennett


Chief Information Officer

______________________________

RICHARD BRUMBAUGH




Chief Financial Officer

______________________________

ROGER SNOBLE

Chief Executive Officer

BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

	1. 
	Contract No.:  see # 2

	2. 
	Recommended Vendor: 

	
	Name:

A.  Completion Corp.

B.  APR Consulting, Inc.

C.  PI Technology

D.  Booz-Allen Hamilton, Inc.
	City:

Los Angeles, CA

Diamond Bar, CA

Granada Hills, CA

Los Angeles, CA
	Contract No.:

PS-9210-1043-A

PS-9210-1043-B

PS-9210-1043-C

PS-9210-1043-D

	3.
	Cost/Price Analysis Information:

	
	A. Proposed Price:

See Attachment A-3
	Recommended Price:

$3,000,000
	Independent Estimate:

$2,687,500
	Audit or Cost/Price Analysis:

See A-1D

	
	B. Explanation of Significant Variances:  see Attachment A-1.D

	4. 
	Historical Amount: $2,116,122

	5. 
	Contract Type:  Task Order Contract, Multiple Award Agreement

	6. 
	Procurement Dates: 

	
	A.  Issued: July 9, 2001

	
	B.  Advertised: July 11, 2001, July 13, 2001, July 17, 2001

	
	C.  Pre-proposal Conference:  August 2, 2001

	
	D. Proposals Due: August 23, 2001

	
	E. Pre-Qualification Completed:  October 25, 2001

	
	F. Conflict of Interest Form Submitted to Ethics: December 3, 2001

	7. 
	Small Business Participation:

	
	A.  %Goal in RFP:

20.0% Overall DBE Project Goal
	Date Small Business Evaluation Completed:

November 13, 2001

	
	B.  Contractor Commitment:  see Attachment A-2

	8. 
	Request for Proposal Information:

	
	# Notifications Sent:

473
	# Proposals Picked up:

87
	# Proposals Received:

18

	9. 
	Evaluation Information:

	
	A. Listing of Proposers: see Attachment A-3
Vendor Name:


	Proposal Amount:


	BAFO Amount:

Not applicable

	
	B. Evaluation Methodology:  Explicit Factors (see Attachment A-1.C)

	10. 
	Protest Information:

	
	A.  Date Protest Period Ends:  January 18, 2001

	
	B.  Date Protest Received: TBD

	
	C.  Disposition of Protest & Date: TBD

	11. 
	Contract Administrator:

Marjorie Morris-Threats
	Telephone No.:

922-1102

	12. 
	Project Manager:

Mila Asuncion
	Telephone No.: 

922-4486


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

A. Background on Contractor

Completion Corporation is an established firm with over 17 years experience managing, designing and developing information systems for large business applications.  Completion Corporation has provided satisfactory work for the MTA on 17 different applications over the last 16 years.  Some of their other customers include Occidental Petroleum, MCI, Merrill Lynch, Smith Barney, University of Nevada, Clark County, U.S. Sprint.

APR Consulting has been providing information technology staffing and management services for 21 years.  APR Consulting has been providing satisfactory work on the current Programmer’s bench.  Some of APR’s customers include ARCO, Walt Disney Imagineering, Western Data Systems and SCE.

PI Technology has been developing, implementing and providing project management services as well as management of technology driven reengineering projects for 15 years.  PI Technology has provided satisfactory services to the MTA on the Document Processing Management Systems project.  In addition, PI Technology has managed projects for 3 summer Olympics, the California DMV digital drivers license project, and Citibank’s digital imaging technology project.

Booz-Allen Hamilton, Inc. (Booz-Allen) is an established firm with over 87 years experience in management consulting services.  Booz-Allen has been providing satisfactory services for the MTA over the past 16 years on several projects including Universal Fare System, Advanced Transportation Management System, Systems Engineering and Analysis, Program Management, Strategic Planning and Triennial Audit Services.  Booz-Allen has provided transportation related information technology services to several government entities including Washington Metropolitan Area Transportation Authority, San Francisco Municipal Railway’s Nextbus Pilot Program, and Denver Regional Transportation District’s Strategic Upgrade Program.  

B. Procurement Background

This is a Multiple Award Agreement (bench) procurement.  The Request for Proposal indicated that the MTA would select up to four contractors to be awarded zero based contracts.  Individual task orders will be competed among the four firms on the bench and the task order will be awarded to the firm determined to be the best qualified to perform the specific task.  The selection will be based on qualifications, including experience that closely matches the required scope of work, availability, schedule and a fair and reasonable price.  The aggregate amount of tasks orders issued will not exceed the total amount authorized and no task order’s individual period of performance will exceed the agreement’s period of performance.

BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

The Small Business Diversity (SBD) Unit established a 20% Disadvantaged Business Enterprise (DBE) Overall Project Goal for this Computer Programming and Database Services Bench Contract.  Based on proposal commitments, MTA expects that the overall project goal will be exceeded by the completion of the contract period.  One of the four Awardees, APR Consulting, Inc., is a DBE and three other DBE subcontractors are listed to perform on the various Task Orders (TO) issued.  At the time of award, the Prime Consultants designated DBE subcontractors to be utilized without schedules or expenditures specified.  As such, there is no specific dollar commitments made to the designated DBE firms.  Achievement of the goal on this zero- based contract is based on the cumulative participation of all DBE firms throughout the life of the project.

C. Evaluation of Proposals
In accordance with MTA Procurement Policies and Procedures, the Source Selection Committee (SSC) conducted a comprehensive technical evaluation of the proposals.  The proposals were first reviewed to determine that the Proposer met the minimum qualifications for this Request for Proposal (RFP) as identified in the RFP section entitled evaluation criteria.  One firm was disqualified because the proposer did not meet the minimum requirements of the Request for Proposal.  The other seventeen proposers were scored based upon the evaluation criteria and the pricing proposals that were submitted.  Six firms were determined to be in the competitive range based on the SSC scores.  

The Source Selection Committee determined that Completion Corporation, APR Consulting, Inc., PI Technology and Booz-Allen & Hamilton, Inc., proposals were the most advantageous to the MTA.  The two other proposers in the competitive range were not selected, as part of the bench because this procurement stated that up to four contracts would be awarded to the top ranked proposers.
D.  Cost/Price Analysis Explanation of Variances

Each proposer submitted fully burden labor rates and the rates have been determined to be fair and reasonable based on adequate price competition.  Each individual task order will be competed and negotiated on either a Firm Fixed Price (FFP) or a Time and Material (T&M) basis and will comply with all requirements of MTA Procurement, including receipt of proposal for the specific task, a cost estimate and technical evaluation before the task order is awarded.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS 

BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

PRIME CONTRACTOR – Completion Corporation 

Small Business Subcontractors
Other Subcontractors
Business Computer Systems, Inc.
Star Advanced Software Solutions

Sarakki Associates

Total Small Business Commitment will be at task order level (see A-1B)


PRIME CONTRACTOR – APR Consulting *

Small Business Subcontractors
Other Subcontractors
*  APR Consulting is a DBE contractor
None

Total Small Business Commitment will be at task order level (see A-1B)
PRIME CONTRACTOR – PI Technology

Small Business Subcontractors
Other Subcontractors


GC Tech, Inc.
None

Total Small Business Commitment will be at task order level (see A-1B)
PRIME CONTRACTOR – Booz-Allen Hamilton, Inc.

Small Business Subcontractors
Other Subcontractors


None
None

Total Small Business Commitment will be at task order level (see A-1B)
ATTACHMENT A – 3

LIST OF PROPOSED AMOUNTS
BENCH FOR COMPUTER PROGRAMMING SUPPORT AND RELATED SERVICES

Name of Proposer



Proposed Amount
Completion Corporation


$2,208,800

APR Consulting, Inc.



$2,297,015

Pi Technology




$2,454,700

Booz-Allen & Hamilton, Inc.


$2,941,600

Transnational Computer Technology

$2,497,012

Ingenious Information Technology

$2,170,600

Computer Business Programs


$2,420,150

Cal Soft Systems



$2,150,500

Auriga





$2,765,608

3 Di Systems




$2,113,500

ICCS Inc.




Non-Responsive

QED Information Systems


$2,292,500

Novanis




$1,936,500

GIS Trans. Ltd.



$2,745,161

IBM





$4,651,500

Information Management Systems

$4,660,200

Sarakki Associates



$2,331,500

Support Technical Inc.


$1,662,500








Computer Programming and Related Services



