FINANCE AND BUDGET COMMITTEE

 JANUARY 17, 2002

SUBJECT:
REDUCED FARE IDENTIFICATION CARDS

ACTION:
APPROVE CONTRACT AWARD FOR REDUCED FARE ID CARD PRODUCTION

RECOMMENDATION
Authorize the Chief Executive Officer to award a five-year unit rate contract with Metavante Corporation, to provide Photo Identification Card Production Services for the MTA’s Reduced Fare Program, in an amount not to exceed $1,225,807, inclusive of two one-year options. 

RATIONALE

Identification cards are necessary for fare media vendors to sell reduced fare media to eligible customers.  Students, disabled and senior customers use these ID cards to purchase MTA fare media at a significant discount.  The MTA’s current contract to provide reduced fare ID cards has funds until April of 2002.

The vendor for this service will provide all necessary materials and supplies (PVC type card material, card stock, security laminates, envelopes, etc.) to complete the production and mailing of ID cards.  This contract modernizes the MTA’s Reduced Fare Program that processes reduced fare applications and distributes the photo identification cards. This will enable the MTA to use a central electronic database to facilitate application renewals, notifications and tracking the status of student and disabled reduced fare applicants.  Overall, it reduces the time it takes applicants to receive and begin using their identification cards.  

The new system makes use of a digital photo on the ID’s, improves durability of the cards, provides hardware and on-line access to information for faster and more accurate responses to inquiries from customers.  The software allows the MTA to move toward accepting student applications on line or from participating schools.  The MTA can also implement other customer service improvements because of this contract.  Since the photos currently provided by patrons can only be used once, individuals requesting replacement or renewal cards must provide another photo at their expense.  Now a digital photo will be on file allowing the MTA to issue a new card without the customer having to incur the added expense of time and money to provide a new photo. In addition to improving the application turn around time, the contractor will provide more effective security and controls for applications with sensitive health records.  The unit cost for the student and disabled ID cards in this contract is $2.26.  With the process now used by the MTA, the unit cost is $1.76 for student and disabled ID cards. 

FINANCIAL IMPACT

Funding for this action is included in the FY02 budget in cost center 5420 - Fare Media Sales, Project 300011,Task 11.1.04.1.02, Line Item 50320, Outside Printing Services.  Since this is a multi-year contract, the cost center manager and the Executive Officer, Finance and Treasurer will be accountable for budgeting the cost in future years, including any options exercised.

The MTA charges the applicants a fee for processing these identification cards, based on the category of the card.  The cost of this program is partially offset by the fees collected, approximately $125,000 per year.
ALTERNATIVES CONSIDERED
One option considered was to continue the current system and processes using laminated cards. This option is not recommended because it does not allow the necessary enhancements to improve the application process for students or to exchange data records electronically with other regional transportation providers. 

Another option considered was to process applications and identification cards in-house with MTA staff. This alternative is not recommended because of the need to procure and maintain specialized technical equipment, hardware and software and add staff to perform the data entry and systems work.  
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A.  Procurement Summary
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BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

REDUCED FARE PHOTO IDENTIFICATION CARD PRODUCTION SERVICES

	1. 
	Contract No.:  PS-5420-1090

	2. 
	Recommended Vendor: 

	
	Name:

Metavante Corporation
	City:

Willowbrook, Illinois

	3.
	Cost/Price Analysis Information:

	
	A. Proposed Price:

$1,225,807
	Recommended Price:

$1,225,807
	Independent Estimate:

$2,230,489
	Audit or Cost/Price Analysis:

$1,225,807

	
	B. Explanation of Significant Variances:  see Attachment A-1.D

	4. 
	Historical Amount: $929,000

	5. 
	Contract Type:  Unit Rate

	6. 
	Procurement Dates: 

	
	A.  Issued: July 18, 2001

	
	B.  Advertised: July 19,2001

	
	C.  Pre-proposal Conference:  August 2, 2001

	
	D. Proposals Due: September 7, 2001

	
	E. Pre-Qualification Completed:  October 19, 2001

	
	F. Conflict of Interest Form Submitted to Ethics: November 30, 2001

	7. 
	Small Business Participation:

	
	A.  %Goal in RFP:

      0.0%
	Date Small Business Evaluation Completed:

N/A, no goal recommended

	
	B.  Contractor Commitment:  see Attachment A-2

	8. 
	Request for Proposal Information:

	
	# Notifications Sent:

326
	# Proposals Picked up:

15
	# Proposals Received:

5

	9. 
	Evaluation Information:

	
	A. Listing of Proposers:

Vendor Name:

Polaroid ID Systems, Inc

Metavante Corporation

Telestar Corporation

CDSNet, Inc.

Datagraphics Computer Services, Inc.
	Proposal Amount:

$1,669,209

$1,225,807

Non-Responsive

Non-Responsive 

Non-Responsive
	BAFO Amount:

Not applicable



	
	B. Evaluation Methodology:  Explicit Factors (see Attachment A-1.C)

	10. 
	Protest Information:

	
	A.  Date Protest Period Ended:  November 23, 2001

	
	B.  Date Protest Received: No protests received

	
	C.  Disposition of Protest & Date: N/A

	11. 
	Contract Administrator:

Tim Godfrey
	Telephone No.:

922-2839

	12. 
	Project Manager:

Gail Harvey
	Telephone No.: 

922-7030


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

REDUCED FARE PHOTO IDENTIFICATION CARD PRODUCTION SERVICES

A. Background on Contractor
Metavante, based in Willowbrook, Illinois, is an established firm with over 37 years experience in both creating and maintaining cardholder accounts and issuing PVC type cards.  In addition, Metavante is a Visa and MasterCard certified card production service bureau.  In the transit industry, Metavante’s Cardpro facility is operating some of the largest transit card issuance programs in the country, including the RTA Reduced Fare program in Chicago, Chicago Transit Authority U-Pass program, Metro-North and Long Island Railroad’s Mail & Ride program in New York and King County Metro Fare Card Production and Encoding in Seattle.

B. Procurement Background

The Small Business Diversity Unit does not recommend a Small Business Enterprise (SBE) participation goal for this procurement.  The MTA’s Student and Senior/Disabled Reduced Fare ID Card Programs require a Contractor to provide production, distribution, mailing and database management services.  The Prime is expected to complete the entire scope with its own workforce.  
C. Evaluation of Proposals
In accordance with MTA Procurement Policies and Procedures, the Source Selection Committee (SSC) conducted a comprehensive technical evaluation of the proposals.  The proposals were first reviewed to determine that the proposer met the minimum qualifications for this Request for Proposal (RFP) as identified in the RFP section entitled evaluation criteria.  

During the initial evaluation, 3 proposers were deemed to be non-responsive because they failed to meet the minimum requirements in the RFP.  The final 2 proposers technical proposals were reviewed and ranked and both proposers were invited to oral presentations.  After orals the technical scores were adjusted based upon the information the proposers provided during their oral presentations and the pricing scores were tabulated.  The proposal submitted by Metavante was determined to be the most advantageous to the MTA, price and other factors considered.  

D.  Cost/Price Analysis Explanation of Variances

The recommended price has been determined to be fair and reasonable based upon adequate price competition.  Although there is a significant variance of $473,400 between the two competing proposers, the technical reviewers determined that the selected contractor could perform the work at the lower price. 

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

REDUCED FARE PHOTO IDENTIFICATION CARD PRODUCTION SERVICES

PRIME CONTRACTOR – Metavante Corporation 

Small Business Subcontractor



Other Subcontractors
None
None

Total Commitment
0%
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