OPERATIONS COMMITTEE


JANUARY 16, 2002








SUBJECT:	UPS BATTERIES





ACTION: 	AWARD CONTRACT FOR METRO RED LINE UPS BATTERIES





RECOMMENDATION





Authorize the Chief Executive Officer to award a firm fixed price, contract under Bid No. 12-0113 to Powerware Global Service, the lowest responsive and responsible bidder for the purchase and installation of Uninterruptible Power Supply (UPS) Batteries for three Metro Red Line Stations, including removal and disposal of existing batteries for an amount not to exceed $426,855, inclusive of sales tax and option to replace the UPS battery systems at four additional Metro Red Line Stations.








RATIONALE





The Metro Red Line batteries are used at the rail stations to supply emergency back-up power for emergency lighting, fire/life safety systems and communication equipment, which includes the Gas Analyzer RTU, Radio, CCTV and the PA systems.  These batteries are essential in the event of a total loss of utility power.  





This procurement is part of a multiyear program to replace all of the UPS batteries on Segment One of the Red Line. 








FINANCIAL IMPACT





The funding of $184,457 for the UPS Batteries is included in the FY02 budget in cost center 3920, Wayside Systems under project number 200013, and line item number 50431.  The option buy is scheduled to be exercised during FY03; the amount of the option is $242,398.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised.  In FY01, $293,406 was expended on this category.





ALTERNATIVES CONSIDERED





The alternative is not to award a contract to procure replacement batteries.  This approach is not recommended because of the deteriorating condition of the batteries which are approximately 10 years old.


�
�
Failure of these batteries in the event of a total loss of utility power would result in the loss of power to the essential life safety systems. 








PROCUREMENT SUMMARY





The Procurement Department advertised Invitation for Bid No.12-0113 on October 31, 2001.  The notice of availability was mailed to 61 potential vendors.  On December 13, 2001 six bids were received and opened.





In accordance with the MTA’s Procurement Policy and Procedures, a technical evaluation was performed by Operations, Maintenance of Way.





All bidders were determined to be compliant with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidder, Powerware Global Service.








COST/PRICE ANALYSIS








Line Item #�
Bidder�
Quantity�
Type�
Bid Unit Price�
Historical Unit Price�
Variance *Unit Price�
�
1�
Powerware�
1�
Communication�
$43,480�
$45,766.�
($2,286)�
�
2�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
3�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
�
�
�
OPTION BUY�
�
�
�
�
4.�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
5�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
6�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
7�
Powerware�
1�
Lightning�
$41,018�
$41,884�
($866)�
�
�
�
�
�
�
TOTAL 


VARIANCE�



($7482)�
�



The recommended bid price of $426,855.00 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  





SMALL BUSINESS PARTICIPATION 





The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.  Based on industry practices, it is expected that the Prime Contractor (Prime) will provide products with minimal, if any, subcontracting. 





Pursuant to the DBE Program requirements, if the Prime proposes to use the services of subcontractors, the Prime is expected to afford maximum opportunities to DBEs in subcontract and supply service areas.  Upon request, the Prime is required to submit documentation to satisfy that good faith efforts were made to utilize DBEs throughout the life of the contract.





ATTACHMENTS





Bid Tabulation 


Procurement Summary 





Prepared By:  T. Allen, Senior Buyer


	P. Meyers, Director, Wayside Systems


























�
�
John B. Catoe, Jr.


Deputy Chief Executive Officer�
�









�
�
Roger Snoble


Chief Executive Officer�
�
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