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SUBJECT:	UNINTERRUPTIBLE POWER SUPPLY EQUIPMENT





ACTION:	RECEIVE AND FILE








RECOMMENDATION





Receive and File report for procurement of Uninterruptible Power Supply (UPS) equipment as immediate remedial measure.








ISSUE





Three Uninterruptible Power Supply (UPS) systems for Red Line Operations were procured in November 2001 as an immediate remedial measure under Public Utilities Code (PUC) Section 130235 from Applied Power International (API) for a total cost of $326,958 including taxes.





This report of the procurement is submitted in accordance with PUC Section 130235(b) which requires a full report to the Board of Directors of such procurements.








BACKGROUND





The UPS equipment is a complex system consisting of electronic controls, transformers, inverters, circuit boards, and a battery charger.  All of the stations on Segments 2A, 2B, and 3 of the Red Line have two UPS systems.  These systems, in conjunction with battery banks, provide backup power for emergency lighting, fire life safety systems, and communications in the event all utility power is lost.





The UPS systems installed during construction of Red Line Segments 2A, 2B and 3 have experienced reliability problems since they were installed.  There is an urgent need to replace all of the UPSs on Segments 2 and 3.  Based on the expectation of more failures, a program to replace these units has been initiated.  However, three UPS systems required immediate replacement on an emergency basis because they had failed and could not be repaired.  








�
DISCUSSION





The contract with the original UPS supplier was terminated for default and legal action to recover the MTA cost is pending.  Due to the default of the original supplier, Construction Engineering retained the services of a UPS specialist, Applied Power International, to provide warranty maintenance for the units installed on Segments 2B and 3.  API has no ties with the original supplier.





Initial Emergency UPS Replacements





As a result of immediate remedial measures that had to be taken an emergency procurement was processed for two UPS systems located at Vermont/Beverly and Vermont/Sunset, respectively.  





A Receive and File report regarding the acquisition of these two units was presented to the Board of Directors at their meeting in October.





Most Recent UPS Failures





A program to replace all of the remaining UPSs has been adopted and budget secured and work has been initiated.  It was anticipated that the continued monitoring and heightened maintenance by API would prolong the life of the UPSs therefore allowing the most critical units to be replaced under the expanded procurement program.





However, the continued unreliability of three of these remaining units, along with the increased level of preparedness necessitated by the events of September 11, resulted in the need to expedite implementation of this program.  As such, three additional units were procured on an emergency basis.  Installation of these three units is scheduled for February 2002 at the locations cited below:


 


100kva unit at Wilshire/Vermont 


 40 kva unit at Hollywood/Vine


 80 kva unit at Universal City





API is uniquely qualified to deliver and install these units because of their experience on the previous procurements and performing UPS warranty maintenance service on Segments 2 and 3, they can accelerate the delivery and installation of the new UPS equipment.








NEXT STEPS 





Replacement of the remaining UPS units will be separated into two separate procurements as follows: 





Purchase of eight UPS units with an option for ten additional units.





	The IFB was advertised in December and will be scheduled for award to the lowest responsive, responsible bidder at the February Board meeting. 


Hire a contractor to install the UPS equipment.  This will be initiated as soon as the  Construction Engineering Department has prepared the installation drawings and specifications.
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