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RECOMMENDATION





Receive and file this report regarding the creation of a task force to provide input on developing a coordinated approach to planning and providing community-based, or Tier 3 public transportation services.  





ISSUE





In response to a letter from Mayor Hahn requesting a “comprehensive program and analysis on third tier transit services,” the MTA established a Tier 3 Task Force consisting of representatives from regional operating agencies such as Foothill Transit and Long Beach Transit, local transit systems such as the Cities of Glendale, Glendora, Los Angeles, and West Hollywood, and a private provider, Diversified Paratransit, Inc.  The task force will assist with the development of concepts to include performance measurement from the customer perspective, funding thresholds, and coordinated planning and scheduling.  





Task force members indicate that delivery of Tier 3 services should be coordinated at the sub-regional or sector level.  For example, the task force could recommend minimum operating criteria for existing MTA services.  Services that fall below specific thresholds would be eligible for operation directly by the sector closest to the communities served.  Possible funding sources for community-based Tier 3 services include the Call for Projects, Proposition C, Proposition A Incentive Fund, or direct transfer of operating subsidies when service is transferred to another operator.  





DISCUSSION





The Long Range Plan adopted by the Board included the concept that public transportation services should be considered in three tiers.  Tier 1 services include rail and high-demand corridors served by Metro Rapid or other frequent service.  Tier 2 includes services that connect multiple communities (inter-community), while Tier 3 represents intra-community services typically provided by smaller vehicles.  Tier 3 services include shuttles and circulators, demand response services such as local dial-a-rides, taxi voucher programs, ADA paratransit, and health and human services transportation.  


�
An example of one scenario for the coordination of Tier 3 services would be for the MTA to:





Fund a portion of operating costs through a “leveraged fund concept” similar to the Proposition A Sub-regional paratransit program, in which municipalities can receive up to 25% of net operating costs from the Proposition A Incentive Fund.


Provide priority for certain funds in the Call for Projects to the local and municipal transit systems who agree to participate in the implementation of Countywide service plans including:


coordinated service planning and scheduling to ensure Tier 3 services connect with Tier 1 and Tier 2 services; 


participation in a Countywide transit pass and/or Universal Fare System; and, 


agreement to collect and report data to the National Transit Database (NTD).  


 


Of the 89 local entities (88 cities plus the County) there are 42 fixed route transit systems and approximately 80 demand response systems.  Sixteen of the systems receive funding through the Formula Allocation Procedure (FAP).  These “included and eligible municipal operators” provide important Tier 1 and Tier 2 services, and, in some cases, Tier 3 services.  The other systems primarily provide Tier 3 services funded by Proposition A and/or Proposition C local return sales tax revenues, and Proposition A Incentive funds.  Some of these systems are beginning to report information to the NTD that generates additional federal funds to the region, provides a basis for performance measurement, and documents the contribution of Tier 3 services to the mobility of public transportation customers.





Tier 3 services are also vital to the mobility of seniors and people with disabilities.  A countywide strategic plan is under development to coordinate health and human services transportation with public transportation.  The strategic plan will incorporate common objectives for Welfare to Work, ADA paratransit, senior transportation, and non-emergency medical transportation.  As a substantial increase is expected in both the senior and disabled population over the next thirty years, the County Board of Supervisors directed a separate strategic planning process to prepare for the challenges anticipated in serving the needs of older and disabled residents.  The Long Term Care Strategic Plan should be completed in July 2002.     





The results from a countywide survey of social service transportation providers should be available in February that will document existing levels of service and identify specific opportunities for coordination.  This information will be transmitted to the State of California in accordance with the requirements of SB 826, which calls for updated social service transportation action plans every two years and an updated inventory every four years.  Access Services, as the Consolidated Transportation Services Agency (CTSA) for Los Angeles County, assists the MTA with this effort.          





�
 


NEXT STEPS





MTA will expand the membership of the Tier 3 Task Force to ensure input from community-based transportation providers.  The Task Force will continue to meet to develop concepts for funding, planning, and service delivery.  Final development of a Tier 3 plan will be incorporated into the Countywide Short Range Transit Plan and transit sector planning.  
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