
PLANNING & PROGRAMMING COMMITTEE

JANUARY 17, 2002
SUBJECT:
METRO GREEN LINE EXTENSION TO NORWALK/SANTA FE SPRINGS METROLINK STATION
ACTION:
CONSIDER GAP CLOSURE PROJECT UTILIZING BUSES ON I-105 HOV LANE

RECOMMENDATION

Work with the cities of Norwalk, Santa Fe Springs and the Los Angeles Department of World Airports (LAWA) to institute a direct bus connection between the Norwalk/Santa Fe Springs Metrolink Station and the Los Angeles International Airport (LAX) prior to initiating a planning process for a Metro Green Line eastern extension.

ISSUE
On October 25, 2001, the MTA Board directed staff to develop a proposal in conjunction with the Cities of Norwalk and Santa Fe Springs to close the gap between the Metro Green Line and the Norwalk/Santa Fe Springs Metrolink Station, and report back to the Board in 60 days.  This Board report responds to that motion. 

POLICY IMPLICATIONS
The recommended action is consistent with MTA policy.  The MTA Long Range Transportation Plan considered a number of transit corridors in the 2001 update based on corridor congestion levels and potential ridership.  The Metro Green Line Eastern Extension, however, was not included as one of the recommended projects and no funding for this specific project was designated.  In the absence of new funding sources for a rail transit extension, LAWA/Norwalk/Santa Fe Springs could develop the interim bus alternative to provide a gap closure project.

OPTIONS
The Board could direct staff to begin the process of developing a light rail connection between the Norwalk/Santa Fe Springs Metrolink Station and the I-605/I/105 terminus station of the Metro Green Line.  The MTA certified a Final Environmental Impact Report (FEIR) for the Metro Green Line Eastern Extension gap closure project 1993.   Project development would require that a Supplemental EIR be prepared and funding for the project be identified.  The following are the necessary steps in the project development process and an estimate of the funding required for this work.  

· Procure consultant services to update and complete the Draft and Final EIR and conceptual engineering (estimated time to complete:  8 months);

· Update and complete Draft and Final EIR (estimated time to complete:  14 months);

· Upon Board acceptance of Final EIR, proceed with Preliminary Engineering;

· The estimated costs for the Draft and Final EIR would range from $1.0 to $1.5 million; the estimated costs for Preliminary Engineering would be $10 to $15 million.

The MTA Board would have to identify funding for the project prior to entering Preliminary Engineering and/or final design and construction.  Staff is not recommending this option because it is not consistent with the MTA’s Long Range Plan and because there is a promising, non-capital intensive alternative to provide a dedicated bus connection to the Norwalk/Santa Fe Springs Metrolink station. Previous studies conducted by the MTA have identified the costs of a Metro Green Line LRT Extension to Norwalk as ranging from $215-240 million (1993 dollars).  If the Board were to direct that this project proceed into project development, new funding would have to be identified or funding would have to be diverted from some other project that is presently approved for funding in the MTA’s adopted Long Range Transportation Plan.

FINANCIAL IMPACT

The recommended action would not impact the MTA’s FY02 budget.  The City of Norwalk has submitted an application to Caltrans for a $250,000 grant from FY2001-2002 community-based transportation planning funds to cover the cost of doing a feasibility study and a master plan for expanding the Norwalk Transportation Center and locating an LAX remote check-in facility at the site.  The Department of Airports supports this project and has agreed to help with the 20% local match.  

BACKGROUND
In 1993, the MTA Board certified a Final Environmental Impact Report (FEIR) for a 2.8 mile extension of the Metro Green Line from the eastern terminus at the I-605 Freeway to the Norwalk Transportation Center which contains the Norwalk/Santa Fe Springs Metrolink Station.  This FEIR documented the impacts, costs and feasibility of the above-mentioned light rail 

extension project.  This project was included as a candidate corridor in MTA’s 1992 Long Range Transportation Plan, but was not included as a fundable project in the 1995 Long Range Transportation Plans.  The 2001 Long Range Transportation Plan considered a number of transit corridors based on corridor congestion levels and potential ridership.  The Green Line Eastern Extension, however, was not included as one of the recommended projects and no funding for this specific project was designated.  

The 1993 FEIR included conceptual engineering (route refinement) studies for both an aerial alignment and a subway alignment.  The extension on an aerial configuration began at the Metro Green Line Station at the Norwalk/I-605 Freeway and proceeded eastward a short distance, turned north on Studebaker Road and proceeded east on Imperial Highway.  Just east of Bloomfield Avenue, the guideway turned southeast and entered the Norwalk Transportation Center to connect with the Metrolink Station.  The subway alignment followed a path similar to the aerial alignment (Attachment A). 

Bus Gap Closure Option-    The cities of Norwalk and Santa Fe Springs, in coordination with LAWA, MTA and Metrolink, are presently exploring the feasibility of locating a remote LAX check-in at the Norwalk Transportation Center.  The availability of the High Occupancy Vehicle (HOV) lane on the I-105 Freeway allows a relatively high-speed, express bus transit connection from the Norwalk Transportation Center to LAX.  This concept would provide a lower cost alternative to the Metro Green Line gap closure by providing a direct connection between the Norwalk/Santa Fe Springs Metrolink Station and LAX via express bus service operating parallel to the Metro Green Line in the HOV lane on the I-105 Freeway.  
This concept is consistent with recent efforts by Los Angeles International Airport to reduce automobile traffic into the LAX central terminal area and encourage the development of remote intercept facilities.  MTA will work with the cities, LAWA and Caltrans to support these efforts where appropriate.  

NEXT STEPS:

Staff is proceeding to work with the cities of Norwalk, Santa Fe Springs, LAWA, Metrolink and Caltrans to investigate the feasibility of the development of a remote LAX Flyaway Terminal at the Norwalk Transportation Center and an express bus connection to LAX.  

ATTACHMENT
A.
Green Line Easterly Extension Map
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