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RECOMMENDATION





Consider inclusion of the Canoga Avenue ROW as an initial alternative to be evaluated in the San Fernando Valley North/South Transit Corridor Major Investment Study (MIS).





ISSUE





On October 25, 2001, the MTA Board directed staff to identify a plan for opening the Canoga Avenue ROW as a dedicated public transit route and report back on funding options and implementation issues.  This report addresses the Board motion.





POLICY IMPLICATIONS





The MTA Long Range Transportation Plan considered a number of transit corridors in the 2001 update based on corridor congestion levels and potential ridership.  The Canoga Avenue ROW, however, was not included as one of the recommended projects and no funding for this specific project was designated.





The San Fernando Valley North/South Transit Corridor has been included in the Long Range Transportation Plan.  A portion of the funding for the North/South Transit Corridor Project is a $100 million in state Transportation Congestion Relief Program funds.  If the Canoga Avenue ROW were included as an initial alternative in the North/South MIS, the route could be compared with other possible north/south transit alignments for this funding.





�
OPTIONS





The Board could direct staff to evaluate currently planned bus improvements in the Canoga Avenue corridor prior to initiating any study of a dedicated transit project on the Canoga Avenue ROW.  Certain transit improvements are planned in the Canoga Avenue corridor as a part of the bus network that will support the San Fernando Valley East-West Bus Rapid Transit (BRT) Project. The San Fernando Valley East-West BRT Project proposes to implement improved bus feeder services including a new bus line that would originate at the Chatsworth Metrolink station, continue south down Topanga Canyon Boulevard, and enter the East-West Busway at Warner Center, utilizing the full length of the busway across the Valley to North Hollywood.  This new service would run in-street until it reaches the East-West BRT.





Also included in the San Fernando Valley East-West BRT Project are improved headways for two existing bus lines that run adjacent to the Canoga ROW.  These include improved service on the existing DeSoto Line 243 and the existing Topanga Canyon Boulevard Line 245 (see Attachment A).  





The MTA would monitor the ridership on the new feeder line as well as on Lines 243 and 245 before and after the opening of the East-West BRT and balance service with ridership demand.  MTA staff could monitor speeds along these routes to determine if operation in an exclusive busway would provide timesavings over operation on street with partial bus signal priority.  This would provide the opportunity to test on-street bus transit improvements prior to any commitment for construction of a dedicated transitway.  Many of the improvements utilized for Metro Rapid service, such as bus signal priority, could be developed, as needed, to speed service along these routes.





Another option would be to initiate a separate study of the Canoga Avenue ROW as a dedicated transit corridor.  The MTA could study the Canoga Avenue ROW as a separate project starting with a Major Investment Study.  This would require the identification of funding for the study.  The MTA would ultimately have to consider amending its Long Range Plan for the design and construction of the project as a separate corridor.  





FINANCIAL IMPACT





There would be no financial impact if the Board were to approve the recommendation.  Funding has already been identified and set aside for the San Fernando Valley North/South Transit Corridor MIS.  Inclusion of the Canoga Avenue ROW as an initial alternative would not increase the costs of the study.  The MIS is funded, however, to carry only a limited number of alternatives past the initial evaluation, or screening phase, into full evaluation.  





BACKGROUND





The Canoga Avenue ROW is a segment of the 22-mile Southern Pacific (SP) Burbank Branch railroad right-of-way that was purchased by the MTA in 1990/1991.  The full-length of this right-of-way extends across the San Fernando Valley from Chatsworth to Burbank, passing through Woodland Hills, Warner Center, Reseda, Van Nuys and North Hollywood.  





As shown in Attachment A, MTA planning studies to date have focused on the 14-mile middle segment of the SP Burbank Branch right of way between Warner Center and North Hollywood, where the San Fernando Valley East-West Bus Rapid Transit (BRT) Project is currently being designed and environmentally cleared.  No planning studies have been conducted on the westernmost, Canoga Avenue segment of the SP Burbank Branch ROW that extends north from Warner Center to Chatsworth.  





As shown in Attachment B, the Canoga Avenue segment is approximately four miles long and has the potential to provide a northerly extension of the proposed San Fernando Valley East/West Bus Rapid Transit project, or connecting dedicated bus service, from Warner Center to the Chatsworth Metrolink Station.  The ROW is generally 60-100 feet in width.  Some of the ROW is leased to businesses, which would need to be removed if a BRT were provided.  Staff has not prepared a cost estimate or identified funding for the Canoga ROW project, but based on the per mile costs of the San Fernando Valley East-West BRT, the costs could range from $50 - to - $100 million.  





The Board previously directed staff to conduct an MIS for the San Fernando Valley North/South Transit Corridor.  This study is scheduled to commence in March 2002 and will focus on north-south transit options in the San Fernando Valley.  Based on the existing congestion levels and existing MTA transit patronage, staff expected this study to focus on Van Nuys Boulevard and nearby parallel arterials such as Sepulveda, Lankershim, Vineland and San Fernando Road.  MIS studies typically, however, initially consider a broader range of alternatives and then narrow down to the most promising alternatives for more detailed evaluation.  





NEXT STEPS





Staff will proceed to develop the improved on-street bus service between the Chatsworth Metrolink Station and Warner Center to be implemented as part of the San Fernando Valley East-West BRT project.  If directed to do so, staff will include the Canoga Avenue ROW as one of the alternatives to be evaluated in the San Fernando Valley North-South Transit Corridor Study.  
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