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January 30, 2002








TO:                  BOARD OF DIRECTORS





FROM:            JOHN B. CATOE, JR., PRESIDENT





SUBJECT:      AWARD OF PROFESSIONAL SERVICES CONTRACT


                        TO DR. ADI ARIELI





RECOMMENDATION :





Award a professional services contract not to exceed $250,000 to Dr. Adi Arieli to provide continued services in support of the Fuel Cell Buyers Consortium to achieve its strategic goals of commercialization of the production variants of the Advanced Transportation Transit Bus (ATTB) in Los Angeles County and assure its acceptance by the Los Angeles County Metropolitan Transportation Authority and transit communities.  Services shall include secure funding from FTA and Congress.  





BACKGROUND:





Dr. Arieli has brought his advanced transit vehicle technical expertise from the ATTB program, where he was the program manager at Northrop Grumman to assist the FCBC staff in developing the technical strategic planning and to coordinate the Advanced Transit Vehicle (ATV) program at the local and national levels.  The ATV program has been progressing and it is imperative that Dr. Arieli continues his services in advocating support for the ATV program by the Federal, State and Local Authorities.  In addition, Dr. Arieli will provide expertise and advise to FCBC staff on matters related to change management; project management; organization design; team building; strategic planning; and, action plan.  





This professional services contract will be effective February 1, 2002, and will extend for six months with four twelve-month automatic extension options.  The FCBC will compensate Dr. Arieli an hourly rate of $210 per hour.  The FCBC will reimburse Dr. Arieli for out-of-pocket expenses (non-local travel, purchase of specialized services, etc.). Local travel, supplies, telephone, fax , and other office expenses are not reimbursable. Both parties reserve the right to terminate the contract by providing written notice two weeks in advance of the anniversary date of the contract.  A copy of Dr. Arieli’s professional services proposal and resume are attached with this report.





DELIVERABLES:





Written reports, vehicle specifications, letters, e-mails, telephone calls, oral advice, brainstorming sessions, formal and informal presentations, meetings, attendance at conferences and seminars, facilitating visits and tours, participating in negotiations, etc. that may arise from the regular work of the FCBC and as directed by the President of the FCBC.








FINANCIAL IMPACT:





The Advanced Transit Vehicle Program under the Fuel Cell Buyers Consortium will provide funding for this contract.











Prepared by:  Eck Chaiboonma   
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ADI ARIELI


120 S. Fuller Avenue


Los Angeles, CA  90036


Home:  (323) 936-7581 tel; (323) 965-5036 fax


Work:  (310) 332-3187 tel; (310) 332-3474 fax


Email:  aarieli@aol.com








OBJECTIVE





To obtain a general management position in a challenging environment where I can utilize my proven leadership, creativity and team building skills.





SUMMARY





Self-motivated, high energy leader with professional experience in general management, engineering, manufacturing, business development and business management.  Creative thinker, capable of building and motivating teams of highly qualified professionals.  Quick learner, with ability to adapt to rapidly changing business situations and solve problems quickly and effectively.  Strong communication skills and entrepreneurial acumen.





ACCOMPLISHMENTS/EXPERIENCE





General Management


Responsible for acquisitions, sales, margins and cash flow.


Closely collaborated with employees of the USG including presidential appointee level.  Made presentations to members of the US Congress and their staffs.


Managed development of Business Plans, Business Valuation and Strategic Marketing Plans.


Conducted Negotiations for Divestitures and Joint Ventures.


Managed Capital Asset Plans, Strategic Partnerships with Suppliers and Customers and Business Growth Strategies.


Directed offset programs


Managed budgeting, financial planning and annual operating plans.





International Business


Conducted business in Canada, Mexico, England, France, Germany, Sweden, Poland, Czech Republic, Hungary, Israel, Korea, Japan and Australia.


Conducted business with companies from Brazil, Spain, Switzerland, Malaysia, Thailand, Taiwan, China.





Program Management


Managed a $50M+ program.


Maintained    customer contract.


Acquired and maintained Outstanding rating from the customers.


Achieved high margins while meeting and exceeding all the programs’ goals.


Conducted one-on-one contract negotiations at the Chief Operating Officer level.





Operations Management


Managed organizations of 1,100+ employees and $200M+ annual budgets.


Reduced costs by 35%; increased quality performance from 87% first time through inspection to 99.4%; improved schedule position by eliminating approximately 2000+ “behind the delivery date” items.


Managed Fabrication for multiple programs (3 major programs and several smaller ones) concurrently, delivering over 15,000 components a week.


Managed closure of a major facility over a nine (9) month period, while keeping it operational.





Engineering Management


Developed and tested six prototypes of an advanced all-composites, computer-controlled, drive-by-wire, hybrid powered bus using aerospace technologies, whole maintaining the current technology bus affordability.


Developed and won Contract R&D proposals worth multi-million dollars.


Established the first true common (engineering/manufacturing) Bill-of-Material with accuracy of 97% or better (as compared with 80% or less prior to that).


Managed the variability reduction from the engineering drawings (and parts list) to the production floor processes, resulting in the elimination of the acceptance inspection by a major customer.


Managed the transition from development to production on several major programs.


Managed technical proposals preparation.








Work History





NORTHROP GRUMMAN CORPOPATION, El Segundo, CA	1981 – Present


Manager, Surface Transportation Systems and Program


Program Manager, Advanced Technology Transit Bus (ATTB)


Manager, Fabrication


Manager, Environmental Compliance and Waste Minimization (Special Assignment)


Manager, Manufacturing Engineering


Program Manager, F/A-18 AFT Modifications


Program Manager, T38/F5 Horizontal Stabilizer Program


Manager, Manufacturing Technology





OLIN CORPORATION, METALS RESEARCH LABORATORIES, New Haven, CT


Senior Research Scientist	1980 – 1981





UNIVERSITY OF CALIFORNIA, Davis, CA	1978 – 1980


Research Scientist





ISRAEL AIRCRAFT INDUSTRIES, LTD., Ben Gurion Airport, Israel	1971 – 1978


Supervisor, Metallics


Senior Project Engineer


Staff Metallurgical Engineer














EDUCATION





Ph.D.  Engineering – University of California, Davis, CA


M.Sc. Materials Engineering – Israel Institute of Technology


B.Sc. – Polytechnic Institute, Bucharest, Romania





OTHER EDUCATION





Executive Development Program - Wharton School


Program Management Seminar – Northrop Grumman


Manufacturing Strategies for the Future – California Institute of Technology


Engineering Executive Program – Stanford University





SPECIAL SKILLS





TQM, Methods: Design for Experiments, Taguchi Methods, Statistical Process Control, QFD.


Fluent in English and Romanian; working knowledge of French and Hebrew.





HONORS





1998 Engineers Council Distinguished Engineering Project Achievement Award
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