EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

MARCH 21, 2002

SUBJECT:
TUNNEL ADVISORY PANEL

ACTION:
FUND THE SECOND CONTRACT YEAR TO THE TUNNEL ADVISORY PANEL IN THE AMOUNT NOT TO EXCEED $232,465

RECOMMENDATION

Authorize the Chief Executive Officer to:

A. 
Fund the second year of Contract No. PS-2020-1051, with Dr. Eisenstein for geotechnical and tunneling consulting as a member of the Tunnel Advisory Panel in the amount not to exceed $192,865 effective May 1,2002; and

B. 
Fund the second year of Contract No. PS-2020-1055, with Dr. Martin for geotechnical and tunneling consulting as a member of the Tunnel Advisory Panel in the amount not to exceed $39,600 effective May 1, 2002.

RATIONALE

In June 2001 the MTA Board approved the five year contractual agreement with the Tunnel Advisory panel with the amendment that staff return to the MTA Board for funding approval for each option year.  

The Tunnel Advisory Panel has afforded the MTA invaluable and foremost expertise on geotechnical analysis, quality control, engineering and construction design.  Their efforts with regard to litigation and claims resolution have led to significant cost savings for the MTA.  Furthermore, their expertise have and continue to be utilized on the Eastside Light Rail project for such activities as value engineering, seismic design of underground stations, geotechnical data reviews and tunnel boring machine specifications.  Absent the work of the Tunnel Advisory Panel, solutions and options in these areas and in future transportation needs would have had a limited range of alternatives. 

Both Drs. Eisenstein and Martin have unique understandings of Los Angeles County’s ground conditions as well as having intimate knowledge of MTA’s projects.  They are recognized throughout the world as experts in the areas of geotechnical analysis, tunneling and deep excavation, earthquake engineering, and soil dynamics.

It is important that their services continue as we proactively move forward in identifying the transportation needs and challenges that Los Angeles County will face over next several years.  

FINANCIAL IMPACT

Funding for this service is included in the FY02 budget in cost center numbers 2020 under project numbers 100001, 405511, 800082, and 800088.  Since this is a multi-year contract, the cost center manager and Chief of Staff will be accountable for budgeting the cost in future years, including any option exercised.

ALTERNATIVES CONSIDERED

These services are crucial to many MTA projects, if staff considered another procurement of these services the minimum amount of time would be three to six months.  There would be great difficulty in finding someone with the expertise of this panel.  There are sources available in individual areas needed by the MTA, however, this panel provided the wide range of services that are necessary to the MTA.  Any delay in these services would disrupt and delay current ongoing critical projects.  Since the contractor services are critical and the five year contract has been approved, staff is exercising the option and returning to the board for funding approval.  

Prepared by: 
Diane Corral-Lopez, Chief Administrative Analyst

	

	Maria A. Guerra

Chief of Staff

	

	

	Roger Snoble

Chief Executive Officer


ATTACHMENT 1

PROJECT WORK: Dr. Eisenstein
	Eastside/Midcities Transit Corridor Projects
	$82,500

	Litigation Support
	$19,800

	Tunnel Monitor
	$13,200

	Periodic Maintenance Review of Tunnels and Underground Stations
	$3,300

	As Needed Professional Services 
	$13,200

	Travel & Incidentals
	$60,865

	Not to Exceed  -  Total 
	$192,865


PROJECT WORK: Dr. Martin
	Eastside/Midcities Transit Corridor Projects
	$9,900

	Litigation Support
	$6,300

	Tunnel Monitor
	$3,300

	Periodic Maintenance Review of Tunnels and Underground Stations
	$3,600

	As Needed Professional Services 
	$16,500

	Not to Exceed  -  Total 
	$39,600
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