BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

CPA Audit Pool

	1. 
	Contract Number:  See attachment A-1-D

	2. 
	Recommended Vendor: See attachment A-2

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

Hourly rates
	Recommended Price:

$ 5,156,000 Not to exceed 

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type: Contract With Fixed Hourly Rates

	5. 
	Procurement Dates: 

	
	A.  Issued: 11-02-01

	
	B.  Advertised: 11-02-01

	
	C.  Pre-proposal Conference: 11-26-01 

	
	D. Proposals Due: 01-04-02

	
	E. Pre-Qualification Completed: 2-14-02

	
	F. Conflict of Interest Form Submitted to Ethics: 01-14-02

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

      25% DBE per contract
	Date Small Business Evaluation Completed:

3-05-02

	
	Small Business Commitment: Details are in Attachment A-2 (include % contractor committed to)

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

162
	Bids/Proposals Picked up: 29
	Bids/Proposals Received:

18

	8. 
	Evaluation Information:

	
	A. Bidders/Proposer Names:
list of proposers are in Attachment A-3
	Bid/Proposal Amount:

Hourly rates 
	Best and Final Offer Amount:

$5,156,000 NTE 

	
	B. Evaluation Methodology:  Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date:  3-26-02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10. 
	Contract Administrator:

Ed Kichi
	Telephone Number:

213-922-3647

	11. 
	Project Manager:

Eugene Cooper
	Telephone Number: 

213-922-4104


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

CPA Audit Pool

A. Background on Contractors
Eleven of the firms were on the prior Certified Public Accountant (CPA) pool for Management Audit Services Department (MASD).  Four of the firms are doing business with the MTA for the first time.  The new firms are Andrew Lu and Company, BDO Seidman, LLP, Jones, Henle & Schunk and Wang Professional Corporation.  All firms have experience with public agencies and have been in the CPA business from 5 to 20 years. All consultants are CPA firms.

Andrew Lu and Company is a full service accounting firm established in 1998 having strong experience in the areas of financial audits, tax compliance, and business management.  This firm is a Disadvantaged Business Enterprise (DBE) Prime contractor.

BDO Seidman, LLP is a national full service CPA firm with offices located in Los Angeles, Orange County and across the United States.  BDO Seidman, LLP is an accounting and consulting organization serving business and government agencies since 1910.  This firm ranks as the sixth largest accounting firm in the United States.

Conrad & Associates, LLP was established in 1971 and has been performing audits for federal and state agencies for over 30 years.  Past performance has been satisfactory.

Jones, Henle & Schunk has been in business since 1985 providing auditing services to State Of California, local city governments, and utility districts.  This firm is experienced in audits of construction projects under federal and state agencies.

Macias, Gini & Company has been in business since 1987.  This firm has performed numerous audits for MTA demonstrating their ability to perform specialty audits.  Performance under the prior audit pool was satisfactory.

This firm is a DBE Prime contractor.

Nunez & Associates has been in business since 1980 with specific expertise in the transit and construction industry.  This firm has performed numerous audits for MTA.  Performance under the prior audit pool was satisfactory.  This firm is a DBE Prime contractor.

QUI Accountancy Corporation has been in business over four years.  This firm specializes in providing audit services to government entities and has previously performed audits for MTA.  This firm is a new prime contractor on the audit pool.  Performance on prior work at MTA was satisfactory.  This firm is a DBE Prime contractor.

Quezada & Company has been in business since 1971.  This firm was in the prior audit pool and has a satisfactory record of performance.  This firm is a DBE Prime contractor.

Ramirez International Financial Services, Inc. performed audit services under the prior audit pool as Strabala, Ramirez & Associates.  Although now under a new name, the firm has had five years of experience with the MTA. Performance under the prior audit pool was satisfactory.  This firm is a DBE Prime contractor.

Simpson & Simpson has been in business since 1976.  This firm has a long history of providing audit services to the transportation industry both in LA and in Orange County.  This firm was on the prior audit pool.  Performance under the prior audit pool was satisfactory.  This firm is a DBE Prime contractor.

Thompson, Cobb, Bazilio & Associates has been in business since 1983.  This firm has performed specialty audits for MTA and was a member of the prior audit pool.  Performance in the prior audit pool was satisfactory.

Vargas, Lopez and Company, LLP has been in business almost five years and has performed as a subcontractor for PricewaterhouseCoopers supporting MTA audit pool requirements for the last four years.  Their performance under the prior audit pool as a subcontractor was satisfactory.  This firm is a DBE Prime contractor.

Vasquez & Company has been in business since 1969 and was a member of the prior audit pool.  Their performance under the prior pool was satisfactory.  This firm is a DBE Prime contractor.

Wang Professional Corporation has been in business for only a year.  However, Mr. Wang has been the lead auditor for MTA on matters concerning CALTRANS for over five years. He was the lead point of contact with PricewaterhouseCoopers for information regarding CALTRANS audits.  Mr. Wang’s performance under the prior audit pool was satisfactory.  This new firm is a DBE Prime contractor.

Williams & Tucker Accountancy Corporation has been in business since 1982.  This firm performed as a subcontractor on the prior audit pool.  The prior performance was satisfactory.  This firm is a DBE Prime.

Table of recommended pool contractors.

	
	Contractor
	Previous MTA experience in the past 5 years

	1. 
	Andrew Lu & Company
	No

	2. 
	BDO Seidman LLP
	No

	3. 
	Conrad & Assocs. LLP
	Yes

	4. 
	Jones, Jenle & Schunck
	No

	5. 
	Macias, Gini & Co.
	Yes

	6. 
	Nunez & Associates
	Yes

	7. 
	QIU Accountancy Corp.
	No

	8. 
	Quezada & Company
	Yes

	9. 
	Ramirez International
	Yes

	10. 
	Simpson & Simpson
	Yes

	11. 
	Thompson, Cobb, Bazilio & Asso.
	Yes

	12. 
	Vargas, Lopez & Co.
	Yes

	13. 
	Vasquez & Company
	Yes

	14. 
	Wang Professional Corp.
	Yes

	15. 
	Williams & Tucker
	Yes

	
	
	


B. Procurement Background

These are Multiple Award (pool) contracts.  The Request for Proposal stated that the MTA would award multiple contracts. This is a competitive procurement for a pool of audit firms to provide services.  Selection of the audit firms to the pool was done by using the explicit factors evaluation methodology.  

The Request for Proposal required a fully burdened labor rate for each of the possible labor categories needed to perform audit services.  

Task Orders will be issued for each audit.  Task Orders will be competed among the pool and awarded based on the following criteria:

· past performance on prior task order work,

· qualifications of the Contractor, 

· ability to meet schedule, and

· fully burdened labor rates. 

Price fair and reasonableness determination will be made for each task order at the time of release.

The MTA has established a 25% Disadvantaged Business Enterprises (DBE) goal for each Task Order contract. The recommended CPA firms formed teams and committed to utilize certified DBE firms capable of performing the scope of work identified in their proposal. The CPA firms shall utilize the DBE firms exclusively to perform scopes of work identified within the DBE’s discipline when included in a Task Order. Achievement of the project commitment will be based on the aggregate attainment and participation percentages of each CPA firm per contract (see attachment A-2). 

Compliance with the DBE program requirements will be monitored aggressively based on each CPA firm’s good faith efforts to utilize the listed DBE subcontract firms as listed to perform work exclusively when DBE scopes of work are included in the Task Orders.

C. Evaluation of Proposals

In accordance with the MTA Procurement Policies and Procedures Manual, the Source Selection Committee (SSC) conducted a comprehensive technical evaluation of the proposals.  The proposals were first reviewed to determine that the Proposer met the minimum qualifications for this Request for Proposal (RFP) as identified in the RFP section entitled Evaluation Criteria.  Two proposers were non-responsive to the DBE requirements; one proposer was non-responsive to the RFP information requested. These three proposals were not considered beyond the preliminary evaluation.

The Source Selection Committee evaluated the remaining fifteen proposals for technical qualifications, clarifications, reference check information and fully burdened labor rates.   Fully burdened labor rates were evaluated for ten labor categories by year for the first three years and each of the two one-year options.  All fifteen prosposers are recommended for award as based on the projected workload requirements of MASD.

D. Cost/Price Analysis Explanation of Variances

Each proposer submitted fully burdened labor rates and the rates have been determined to be fair and reasonable based on adequate price competition.  Each individual task order will be competed and negotiated on either a Firm Fixed Price (FFP) or a Time and Material (T&M) basis and will comply with all requirements of MTA Procurement Policies and Procedure Manual, including receipt of proposal for the specific task, an independent cost estimate and technical evaluation before the task order is awarded.

Sorted by 5 year average $$s/hr:

	
	Contractor
	Contract Number
	5 yr. Avg., $$s/hr.

	1. 
	Andrew Lu & Company
	PS01-2511-15-01
	$         49

	2. 8
	QIU Accountancy Corp.
	PS01-2511-15-07
	$         61

	3. 3
	Wang Professional Corp.
	PS01-2511-15-14
	$         61

	4. 1
	Simpson & Simpson
	PS01-2511-15-10
	$         62

	5. 
	Williams & Tucker
	PS01-2511-15-15
	$         66

	6. 5
	Vargas, Lopez & Co.
	PS01-2511-15-12
	$         71

	7. 4
	Nunez & Associates
	PS01-2511-15-06
	$         72

	8. 2
	Thompson, Cobb, Bazilio
	PS01-2511-15-11
	$         72

	9. 7
	Vasquez & Company
	PS01-2511-15-13
	$         76

	10. 9
	Ramirez International
	PS01-2511-15-09
	$         83

	11. 
	Quezada & Company
	PS01-2511-15-08
	$         94

	12. 6
	Conrad & Assocs. LLP
	PS01-2511-15-03
	$         95

	13. 
	Jones, Jenle & Schunck
	PS01-2511-15-04
	 $       117 

	14. 
	Macias, Gini & Co.
	PS01-2511-15-05
	$       117

	15. 
	BDO Seidman LLP
	PS01-2511-15-02
	$       152

	
	
	
	


	Bid/Proposal Amount 
	MTA Estimate
	Recommended Not To Exceed Amount

	Hourly rates
	$ 5,156,000
	$ 5,156,000


BOARD REPORT ATTACHMENT A-2

LIST OF PRIMES AND SUBCONTRACTORS

CPA Audit Pool 

PRIME CONTRACTOR 

	
	Small Business Commitment
	Other Subcontractors
	% of participation

	1. 
	Andrew Lu & Company
	A DBE Prime
	100%

	2. 
	BDO Seidman LLP
	Vasquez & Company
	25%

	3. 
	Conrad & Assocs. LLP
	Vasquez & Company
	25%

	4. 
	Jones, Jenle & Schunck
	Macias, Gini; Harmon Wong
	25%

	5. 
	Macias, Gini & Co.
	A DBE Prime
	100%

	6. 
	Nunez & Associates
	A DBE Prime
	100%

	7. 
	QIU Accountancy Corp.
	A DBE Prime
	100%

	8. 
	Quezada & Company
	A DBE Prime
	75%

	9. 
	Ramirez International
	A DBE Prime
	100%

	10. 
	Simpson & Simpson
	A DBE Prime
	100%

	11. 
	Thompson, Cobb, Bazilio & Assoc.
	Altmayer Consulting
	25%

	12. 
	Vargas, Lopez & Co.
	A DBE Prime
	100%

	13. 
	Vasquez & Company
	A DBE Prime
	100%

	14. 
	Wang Professional Corp.
	A DBE Prime
	100%

	15. 
	Williams & Tucker
	A DBE Prime
	100%

	
	
	
	


BOARD REPORT ATTACHMENT A-3

LIST OF ALL PROPOSERS

CPA Audit Pool

Proposers Names:

	1. 
	Andrew Lu & Company
	

	2. 
	BDO Seidman LLP
	

	3. 
	Conrad & Assocs. LLP
	

	4. 
	Equals & Kita, LLP
	Not DBE responsive

	5. 
	Jones, Jenle & Schunck
	

	6. 
	KPMG
	Not DBE responsive 

	7. 
	Macias, Gini & Co.
	

	8. 
	Nunez & Associates
	

	9. 
	PriceWaterhouseCoopers
	Not responsive to the RFP

	10. 
	QIU Accountancy Corp.
	

	11. 
	Quezada & Company
	

	12. 
	Ramirez International
	

	13. 
	Simpson & Simpson
	

	14. 
	Thompson, Cobb, Bazilio & Associates
	

	15. 
	Vargas, Lopez & Co.
	

	16. 
	Vasquez & Company
	

	17. 
	Wang Professional Corp.
	

	18. 
	Wiliams & Tucker
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